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2021/2022 Work Plan 
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Goal Projects Assignments Target 

Date 

City Priority 

related to 

Status 

Increase 

Awareness on 

Issues Related 

to Teen 

Mental Health 

and Social 

Justice 

Research local 

organizations to 

partner with and 

facilitate projects 

and events 

• Collaborate with the Trevor 

Project for Pride Month. 

• Host speaker event regarding 

mental health. 

 

 Community 

Engagement and 

Transitioning 

through change 

 

Create a section 

focused on mental 

health to go in the 

teen resource guide 

• Provide mental health resources 

and contacts within resource 

guide. 

 

  

Increase 

Awareness on 

Issues Related 

to the 

Environment 

Create a campaign 

to encourage more 

female trees be 

planted in Los Altos 

•  

•  
 Environmental 

Sustainability 

 

Offer incentives to 

residents that 

encourage 

environmental 

sustainability 

• Hosting a plant 

potting/succulent social. 

•  

  

Facilitate a walk to 

school program 
•  
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Assist with 

City Special 

Events and 

Host 

Commission 

Sponsored 

Events 

Joint Commission 

movie night with 

Los Altos Hills 

• Meet with Commissioners from 

Los Altos Hills 

• Promote event in Los Altos 

•  Practice Setup of movie screen 

and AV equipment  

October 

2021 

Community 

Engagement 

 

Complete 

Facilitate a holiday 

charity drive(s)  
• Holding a Holiday drive (food, 

clothing, toys, etc.) 

• Hosting a character meet and 

greet  

December 

2021 

 

Promote 

Youth-led 

Programs and 

Events 

Facilitate teen 

events at the new 

Community Center 

• Monthly Movie/Social Nights 

using the Teen Center or Grand 

Oak Room. 

• Boba Nights 

 Community 

Engagement  

 

Facilitate youth art 

competitions  
•    

Create a teen 

resource guide 
•    

 


