DATE: June 22, 2020

AGENDA ITEM # 2

TO: Youth Commission
FROM.: Bridget Matheson, Interim Staff Liaison

SUBJECT: Youth Commission Survey Results

RECOMMENDATION:

Receive an update from the Recreation Department Staff

BACKGROUND & DISCUSSION

During the month of May, City Staff recommended to survey the current Youth
Commission to identify areas that are working well and areas that can be improved to
optimize the experience, attendance, and participation. Before COVID-19 the Youth
Commission did not have a quorum to hold their meeting. The last time the commission
officially gathered was in January 2020. Recreation Staff has noticed a decline in attendance
pertaining to these meetings. A survey was sent out to the current Youth Commission on
Wednesday, May 20, 2020. The Youth Commission was asked to complete the survey by
Tuesday, May 26, 2020. It is recommended that the Youth Commission discuss the attached
survey results.

Attachments:

A. Survey Results
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AGENDA ITEM # 2

Q1 What interested you in applying to serve as a Youth Commissioner?

Answered: 7 Skipped: 0

RESPONSES

| wanted to make an impact on my city and the youth community as a whole, and provide my
thoughts where it could count.

| wanted to help many teenagers with problems and needs they may face or have in our
community.

Learning how to better serve myself and others who may be my same age while also working to
solve other issues prevalent in my area.

| wanted to find ways to provide resources to the Youth in Los Altos, as well as organize
programs to bridge and unite the youth within the community.

| wanted to serve my community by creating projects and visions that would connect Los Altos
teens together.

| wanted to be able to help teens build a stronger relationship with their community, and serving
as Youth Commissioner helped in that we were thinking and implementing ways to help engage
teens in our community.

The opportunity to take leadership in my community and make a lasting impact on my peers.

DATE
6/3/2020 4:16 PM

6/3/2020 2:15 PM

6/3/2020 12:02 PM

6/3/2020 11:00 AM

5/26/2020 5:40 PM

5/26/2020 2:33 PM

5/20/2020 3:34 PM

Q2 The current term for a Youth Commissioner is June to June, with the
exception of the months of July and August. Which would you prefer for

the term of participation?

Answered: 7 Skipped: 0

September t
Maj

September t
September,.

Keep It as
June to June.X

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
September to May 28.57%
September to September, including the summer months 14.29%
Keep it as June 1o June excluding summer months 57.14%
TOTAL
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DATE: June 22, 2020

AGENDA ITEM # 2

Q3 The Youth Commission currently meets once a month on the first
Monday of the month at 6:30 pm. What is the best day and time to meet

once a month for you?

Answered: 7  Skipped: 0

# RESPONSES

=

The first Monday of the month at 6:30pm works for me

DATE
G/2/2020 4:16 PM

2 First monday of the month at 5:00 pm 632020 2:15 PM
3 The current routine fits me perfectly. 6312020 12-:02 PM
4 Mondy or Tuesday at 6:30 PM work well with me. (But | would prefer Tuesday, if possible). 6732020 11-:00 AM
5 Monday 52672020 5:40 PM
G Friday at 6:30 PM 5/26/2020 233 PM
7 The current time works well. It may be valuable to meet twice a month o have more regular 52072020 3:34 PM
check-ins.
Q4 Would you rather meet quarterly (once every 3 months) instead of
monthly?
Answered: 7 Skipped: 0
Yes
No _
0% 10% 20% 30% 40% S0% 60% 70% 80% 90% 100%
ANSWER CHOICES RESPONSES
Yes 0.00% 0
No 100.00% 7
TOTAL 7
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AGENDA ITEM # 2

Q5 We are interested in what your experience was like during the
recruitment process? Please share your experience and how we could
make it better:

Anowersd: 7 Skipped: 0

s with
Oty Council

Orienfiaticn by
City aind

Faciliksbon
ef rosatings

Cormrmunicsd ion
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AGENDA ITEM # 2

Q6 Please elaborate on your above choices and what did or didnt work.

dnmwersd: & Skdpped: 1

ENSWER CHOICES FRESPONEES
Irrim b ls vl s
Crentaton EEE®
pmatings BE.ET®
BE.ETR

] el B R R R

- W -

(]
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| thougit Tat the intendes went smoothly ared that | weas abie to woice my hope for change In
the cky

In my Ink=rview | feed | had o Sguee owt more about e Yoush Commision Fen | would e oo
raybe offering 8 more upfront wey of woicing the hings e Youth Commission does waould
Fesip.

1 renlly enjoyed my Codrsersation with my inbendesess - | think | really got the chamce to hear
mbout their opinkons on the youth part of Bis oty | also 5= ke ey respecied and esponded
o Ty Dpinions: a5 wel

| enjoyed talidng wi the Mayor and Wios Mayor becmrse | el thet my opinkons wene heard
& wentt sooty, | enjoyed talking with the councl members.

Thee Imbendes weas very casual and allowed me 1o spesk drecty with oty councl
raprasaniives, | [kad the comersation stye

DRIENTETICN

| thought Tat the: oreniation went well and sserything s simightiorssd]
Trere = nothing wrong hers.

| learmed wihatl wes sdpecisd of me as a8 Youth Commissiones.

| think: orienmblon could'e besn g b moee hands-on.

MEETIMNGS

The mestings wens facilabed very wel, since | got reguiar smalls sbout mesings and the
mgeria for mach mesdng

Curing mesdngs, Clity Saft always helped D control the Sow and maics sune we dd not sirsy ©
far off ippic but somedmes el sesmed o be & ouf of In T communication duee o opposing
perspedives.

Trey went smoothly In Tat esenthing was compisied

The mestings are typically nn by e chalr and discussion sSyle which works el for the
projechs wes waork on 1 siso alows aryone 10 Jump in which |5 gneas

OWVERALL C:ORBINICATION
Communicason by Chy shaff wes done on a reguisr basiz

Oy siadf s awenys abde to respond and work with e commision and offers support in sl of the:
ComMmisSon's enoesyors | worder B thelr may be & way for the commission o betier help the

iy,
Tre amount of emalls peoshved has besn ressorabils

The city ST waorkes really hand fo keep s updaied and provide s with opporiuniies. There Is
miothing | wouid changes about fhis. Thank you guys!

DATE
BEZI20 315 PM

BEZ020 L20F Pl
BEZ020 1100 AN

SEZOD 5:40 P
SISO 233 P
SO0 3:34 P

DATE

BEZ020 4:15 PM
BEZ020 L20F Pl
SISO 233 P
SEOEIED 334 P
DATE

BEZI20 3:15 PM

BEZ020 L20F Pl

SISO 233 P
SO0 3:34 P

DATE

BEZ020 415 PM
BEZ020 120Z Pal

SO0 233 P
SO0 334 P
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DATE: June 22, 2020

AGENDA ITEM # 2

Q7 Would it make a difference if the Youth Commission was recruited by a
different entity such as your school or the City Recreation Department

Anowensd: T Skipped: 0
= RESPONSES DATE
1 Wes, since there would be more Interest In being & part of the: youth commission and Snging BEZ020 4:15 PM
frech ldeas iothe youth commission.
2 Possibly & refeml process with incenthees for specficaly sefeched candidates o spply. B0 215 PM

Crmenwise, | do not think & recraiment process would b significanty more effecthe.

3 Mo, earept for te fact fat el may be an undesdying Dies iowands individuals who apply and BEZ020 1202 PAl
sedection may shift from e best candidaies in e best peopie 8 school may choose o
represent them. Hoswever, & may be of inisrest io betier Include indivicuals from diffesent
schocks to broaden e Commission's gerspecive on topics.

4 | think: it waould be wseful o Incorporate these depamments nio @ recnting process, but | =30 BEZ020 1100 AM
bedeve Tt the CRy el showld sl play e main role in reviewing e apploants, e | ako
fhink i & 5 imporiant, when recnaiing Srough schoois, oo remember @ ocal Sucents that
iirryd priemie schocks slsewiene as well

E | think: that She: bast wey b= o necrult through the City. ISP 5:40 Pl
E ot zure., SIPERIND 233 Pal
T | think the: cument recruiment'appilc ation peooess works: well. | do thimk: T LAY could oo SO0 324 PA
more fior adverdsing the commission since & ot of idds don't krowy about Bi'donT know how ey
can pet invokved.

Q8 What part of your Youth Commissioner experience has been valuable?
What should the City continue to do to make future experiences positive?

Ancwered: 7 Skipped: 0

s RESPONSES DATE

The adiity D work with lie.minded peers and work together to bring change where needed %0 622020 416 PM
e yourh communiy. The Ry Zhould keep advertizing the youth COMMIZZIoN & & vakuabie way
T the yourh 10 make & Impact

1 befieve that the meetings are beneficial and mposant. Acdtionally, subcommimee work can 622020 215 PM
De very effectve If iz compieted adequately

"

3 Perzonally, | have Deen abie to learn how © Detier work In groups and colladomie wih 6272020 1202 PM
crgan=asons 1o bemer complete goals.
4 1 think | have Deen abie to leamn & ot Som my peers on the Youth Commizzion. One dzauzzion  S/A2020 1100 AM

1 recall having this year were the actions fhe Youeh Commizzion needed 0 take In regards 10
vaping. | found t really vajusbie to De able 10 understand many aspects and vokces In the izzue,
and | hope the Cty wil continue 10 o2Rer this zpace Of disuzzion wihin the meesng.

s | enjoy Zeeing the work that | put In reflected In the community and Qeting pozitve feecack. S262020 540 PV
€ 1 leamed more about how the Qity runz. Being able © participate In Youth Commizzion S262020 233 PM
meetngs has 8lzo helped me e adie 20 express my questions or ideas 1 an unfarmilar
audence.
7 fve really valued e project and team management ZAlis I've lieamed. | Think, at tmes, S202020 334 PV

commizzioners neglecied rezponsbilies or tazis. | hope In he Ature, e Cy can Ind a way
© keep Commizzioners more accountsbie

June 22, 2020
Review Youth Commission Survey Results Page 6



DATE: June 22, 2020

AGENDA ITEM # 2

Q9 Was this experience what you expected, if not please explain?

Ancwered 7  Skppea: 0

s RESPONSES
> 3 Yes
2 Yez, | befleve that the Youth Commizzion experience was what | expecied

3 T was zomewhat what | had In mind Sut | aszumed that the COmMMIZZIon would be befer able ©©
participate In It Own prOjeCE.

- 1 think that thiz may e a personal preference - | 28 like | was consizzently puzhing for oefined
s hat we could take (1.2, In regarcs © vaping, making the pozters), and | f%eit ike et might
have detacied aany Pom the element of zCuzzion and SHougNt Intd theze projects. Overadl, |
Seleve | need © find a Ine Detween Drocuct Ry and aZ0 alowing moom o hought.

1 G NCE kNow whst to expect, Sut | am very pleased with my experence.

T wacm Decause | thought | would de more Involved and adie to host events or teenc in the
community. ASationally, | Thought That we would &l De working together rather than eing Zpit
P aMONY ZuRcommitees.

Yez! In my four years, we've accompiizhed a ot of new intiatives thee I've seen poziively
Impact my communiy. | think there’z 228 a iof 1 be done and | can’t wat to zee what De ned
few years bring.

-4

DATE

632020 $:16 PM
6272020 15 PM
6272020 1202 PM

63,2020 1100 Am

5262020 5:40 PM
S262020 233 PV

S202020 334 PM

Q10 What part of your Youth Commissioner experience could be

improved?

Ancwered: &  Skippea: 1

1 Mayte having an easy-1o-Uuse Communicaton platiorm for sudcommiees to tlk on. AS of now,
here really 20t & Cear method bezides mayte emal.

Crpanization of commizzioner events outzioe of meetings.
The commizzion’s particpation and nvolvement In projects set up by them needs work.

1 think It would be good 0 have a mic-year point reflecton 10 reflect on fe progress that has
teen made, and whee 2t neec ©© hagpen before the end of e year

"

s W

1 1 think Youth Commizzioners Zhould take more tme 0 dranziom evernts 10 engage eens
Auring one of the earty Youth Commizzion meetings.
€ A | mentoned, | think there should De a more thorough review of commiszioner rezponzibiites
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6372020 4116 PM

632020 1S PM
632020 1202 PM
6272020 1100 AM

S262020 233 PM

S202020 334 PV
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DATE: June 22, 2020

AGENDA ITEM # 2

Ancwered &  Skippea: 1

RESPONSES
Pozzdle Miexbily in commizzoner schedues.

The en/mnment COMMIZIIONETS are given 10 Zpesk In may Not DeXX provide each ndhvousl
WD) the OopOrtunity 10 Involve themsehes.

For me, | know that | 100k On an aoational 1le a2 Zchodl, and Tat afeced my abily 10 attend
e Fetruary and March meetngs. | Tink one way 10 Improve iz, £ 20 outine nthe end of
each meeting, that the foloWINg ZUDCOMMIZEES NEEC 10 Be prezert In e next meetng o
zouzs Over certain 50SNCa items and their next Zteps. Having Tz “sence of Ay 10 & certain
project may Improve the atendance.

LOZz of connection with the CIens on socal meda

1 think that meetng once & month aliows pecpie 1 procrastnate Of forpet about Youth
Commizzion. R alzo drags projects 1 take 8 ot onper han & houkd teke because t 2 hasd for
Youth Commizzioners 10 work Sogether cutzide of meetngs due to schedule dfierences,
locaton dferences, and e Brown Act

The lack of perzonal rezponzitility tied I Mese meetings. Our meetngzinaves tend © be
ZOW-MOANG BT e CNCE-8-TOM MEStings CAN CAUTZE COMMIZZIoNSTs 1o et detached from
projects.

Ancwered: 7 Skppea: 0

1 befleve et e Ciy Zhould Srovide sutcommiliees wih a desgnated memBer from fe Ry
=T 10 have ac a remence.

Commizzioness might be aszigned & Zpechic role necessary for e compieton of each
meeang, of have & number of meetings they Mut aftend 2471 & quota.

| befleve e eas & mandate about the atendance & COMMIZIIoN Mmeetings mayte enforting
hat would help pecpie I Detier Hlow through on ther cutes.

1 think the City could alzo dedicate some whole-Commizsion meeting Ime to subcommitee
meeIngs, where the Commizzioners on their Indhvidual SuBcommitiees COUKS work Ot thelr
planc ¢ the Lpcoming month.

Ofer incengves, pudizh and ZpOrcor odher everes.

1 think that spIng Peopie LD AMONg ZUDCOMMImESS GIZCONNECTS Oer YOuLh CommIzZIoners
fom the ones In the Subcommitiees decause they don't Know what i going on With The project.
50, hey are Derefore unabie 1 ConTibute and Aring he Youth Commizzion meetng, her
Sme &2 =2 being wasied.

1 think hawing more Sequert meeangs would make It eazier for commizzioners b Stay
commited 0 the LAYC. In aocduon, the Chalr Znoukd be In charpe of sending & recap emal of
e meeting With 2azis and Sxpecations or the next meeting. Thiz way commizzioners are
reminged of the project they'Te working on and aszignments fiey have 10 Snizh

Q11 The City has experienced a lack of participation at the regular
commission meetings. In your opinion, what do you attribute that to?

622020 215 PM
622020 1202 PM

622020 1100 A

S262020 5:40 PM
S262020 233 PM

S202020 334 PM

Q12 In your opinion, what could the City do differently to encourage
regular attendance and participation in special projects or subcommittee
work?

622020416 PM

6272020 1202 PM

6722020 1100 &M

5262020 540 P
S262020 233 P

S202020 334 PV
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DATE: June 22, 2020

AGENDA ITEM # 2

Q13 Would it be more beneficial to eamn school credit for your participation
on the Youth Commission?

Ancwerext 7 Skipped: 0

e agr .
ot g .

Stiofgly
cruagres

= T xm o L] SO L= Fa e o 90" 100

ANSWER CHOICES RESPONSES

Sorgly ag=e W2 1
pr— 2857 2
Nether agree nor dzagres 4288w 3
Dizagree 1a29% t
Srorgly dzagree 0.0 o
TOTAL 7

14 Are you willing to remain on the Commission and meet during the
summer months to work on the current Youth Commission format?

dnowered: & Skipped: 1

ENSWER CHOICES RESPONSES

Yes E333% 5
ha 1657 1
TOTAL 3
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Q15 Additional Comments.
Answered: 4 Sidpped: 3
= RESPOMNSES DATE
1 Mone 2020 415 PM
2 Ax far as eaming school credk goes | believe E may be best b |ust provide voluntesr howrs o 2020 1202 Pl
commissiorers rther then providing them wiih another form of rewand, Ao el padic padon
on e LAYT could also be considensd as an exgracurtiouler In i==f o bolster 8 college
appilcation.
3 | think we shiould mest Syce & month and also work out o wey that doesn't dsconnect Youth SIS0 233 Pl
Commizsionsrs from each offeer.
3 Pz Fead an Incredibie four years on e ommission! Thank you soomech? SEOE0ED 334 P
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