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OWNER
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ARCHITECT
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Architects, Inc.
Janet Tam
James Gwise
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Gavin Ross
Trina Goodwin

GENERAL
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Construction, Inc.
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Lance Zurfluh

Kyle Walker

Melanie Rivera

CONSTRUCTION
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Nova Partners, Inc.
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The Los Altos Community Center will support play,
learning and community gatherings and will be
configured to maximize connections to existing
amenities on the Civic Center campus and
downtown.

The building will contain modern amenities, be
sustainably designed and provide facilities that are
both adequate and useful to the community. The
architecture will be inviting and showcase the
unique character of the City of Los Altos, with the
building located in a beautiful park-like setting.
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Project Summary

The Hillview Community Center located at 97 Hillview Avenue, Los Altos was
constructed in the 1940s and 1950s as an elementary school and has served as a
community center since 1975. The buildings were originally constructed as wood-
frame and steel structures and had undergone numerous additions, renovations,
and upgrades over more than 70 years. The scope of this project is to demolish
the existing 30,362 square-foot community center, re-designing the site, retaining
71 existing trees, and constructing a new one-story 24,500 square-foot community
center building occupying a location at the north end of the present community
center site. Pedestrian pathways and crosswalks will be provided throughout the
site to connect the parking lots and existing sidewalks to the new buildings,
recreational facilities, and existing buildings surrounding the site such as the
History Museum and Library. The driveway connections to Hillview Avenue will be
realigned, with a total of two driveway connections rather than the existing four
driveway entrances. The site will function more efficiently and provide a better
connection to the existing buildings within the Civic Center.

The construction phase of the project began with bidding and subsequent City
Council approval of the construction contract in July 2019. The project budget
approved by City Council for the entire project is $38,335,400 which includes all
soft costs, hard costs and furniture for the new building.

The construction work is being performed by Gonsalves & Stronck Construction
Company, Inc. Demolition of the site began in September 2019 and the buildings
were demolished in October 2019. Through September 2020, building systems
and building cladding continue to be installed. Installation of mechanical and
electrical systems continues, and installation progressed on the water site utility
components.

In accordance with the shelter-in-place order issued by Santa Clara County, on
March 31, 2020, in response to COVID-19, work on-site was suspended until the
revised County order on April 29, 2020. Work resumed, with new health and
safety requirements, on May 4, 2020. Following a confirmed cased of COVID-19,
the site was voluntarily closed for sanitization on September 11, 2020 and
reopened September 15, 2020 in accordance with the contractor’s protocols.

The original November 25, 2020 substantial completion date reflected in the bid
is currently revised to March, 2021. The completion date may continue to be
adjusted as impacts from COVID-19 are realized. For more details on the budget
and schedule, see pages 9 & 10 and Appendices A & B enclosed.
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Activities Summary

September 2020 Activities:
Construction activities performed by Gonsalves & Stronck Construction in
September 2020 include:

* Continued implementation of COVID-19 health and safety plan protocols in
accordance with Santa Clara County.

Continued building exterior waterproofing, insulation, finishes, and windows.
Continued installation of mechanical ductwork and plumbing.

Continued installation of electrical work and nearing completion of the
electrical room.

Site fire water utility installation.
Removed Stop Striping at Library Connector.

Upcoming Activities:

During October 2020, Gonsalves & Stronck Construction expects to perform the
following activities:

+ Continued COVID-19 implementation of health and safety protocols in
accordance with Santa Clara County.

Install drywall and wall finish in North Wing of Building.

Continued electrical installation and completion of electrical room for
inspection.

Continued building exterior waterproofing, insulation, finishes, and windows.
Waterproofing vapor barrier installation.

Install building exterior finishes: cement board, plaster, and cedar siding.
Construction of courtyard canopies.

A detailed construction schedule is included in Appendix B. Please note, further
adjustments may be required due to COVID-19 and other unforeseen
circumstances.
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Project Photos

Progress photographs from September, 2020.

Exterior at Main Lobby

Exterior at South Bar
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Project Photos

Progress photographs from September, 2020.

Interior progress at North Lobby
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Project Photos

Progress photographs from September, 2020.
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Pergolas at Library Connector
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Project Budget: September Status

LOS ALTOS COMMUNITY CENTER
97 Hillview Avenue, Los Altos
Project Dashboard - Executive Summary

Sept 2020
BUDGET LINE DESCRIPTION A::C?JCI)E\(‘I"IIE'D BUDGET CURRENT I:Eggif:s REMAINING TO ~ PERCENT
REALLOCATIONS  FORECAST COMPLETE ~ COMPLETE
BUDGET THROUGH
AUG 2019 09/30/2020
Soft Costs S 5,535,443 §$ - S 5,535,443 § 4,221,713 $ 1,313,730 76.3%
Construction Hard Costs $ 31,035,400 $ - § 31,035400 $ 15,831,644 $ 15203,756  51.0%
FF&E and Expenses $ 1,764,557 $ - $ 1,764,557 $ 296,059 $ 1,468,498  16.8%
Total Project Costs $ 38,335,400 $ - $ 38335400 $ 20,349,417 $ 17,985,984 53.1%
Spent to Date By Category Spent to Date - Total Project

$296,059
1%
FF&E and Expenses

$4,221,713

-

W INVOICES RECEIVED

THROUGH 09/30/2020
u Soft Costs

$20,349,417

B REMAININGTO

u Construction Hard Costs COMPLETE

Total project cost of $38,335,400 approved by Los Altos City Council on July 30,
2019.

Refer to Appendix A for budget details:

* Project Budget Details

+ Construction Cost Details

+ Contingency Transfers (approved to date)
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Milestone Schedule

Item Description Duration | Scheduled Scheduled Actual Actual
Start Finish Start Finish
1 Execute Contract 0 8/3/2019 8/3/2019 8/3/2019 8/19/2019
2 Notice to Proceed 0 8/21/2019 8/21/2019 8/21/2019 8/21/2019
3 Start of Construction 0 9/3/2019 9/3/2019 9/3/2019 9/3/2019
4 Building Abatement 23 9/9/2019 10/2/2019 9/9/2019 10/2/2019
5 Building & Site Demolition 22 10/3/2019 10/25/2019 10/11/2019 11/25/2019
6 Site Preparation and Layout for Building 13 10/25/2019 11/7/2019 12/11/2019 12/20/2019
7 Excavate for Site Utilities: Storm/Bio-ret. 24 10/25/2019 11/18/2019 12/13/2019 1/20/2020
8 Excavate for Site Utilities: Sanitary 12 11/8/2019 11/20/2019 1/27/2020 2/26/2920
9 Footings/Slab: North Portion; New Bldg. 67 11/8/2019 1/14/2020 12/23/2019 02/21/2920
10 Footings/Slab: South Portion; New Bldg. 74 11/15/2019 1/28/2020 1/2/2020 2/21/2920
11 Frame Walls/Roof Structures 231 2/3/2020 9/21/2020 2/4/2020
12 Roof Decking and Gables/Flat Roofs 206 2/28/2020 9/21/2020 02/13/2020
13 Roofing Shingles/Flat Roof Membrane 198 5/27/2020 12/11/2020 5/27/2020
14 Exterior Wall Finishes 172 5/18/2020 11/6/2020 6/1/2020
15 Interior Finishes 323 3/9/2020 1/26/2021 3/9/2020
16 Library Connector Sitework 35 5/26/2020 6/30/2020 5/26/2020
17 Parking Lot Construction/Paving 105 5/26/2020 9/8/2020 5/26/2020
18 Exterior Sitework; Landscape/Lights 63 11/6/2020 1/8/2021
19 Concrete Sidewalk & Trellis Systems 59 11/6/2020 1/4/2021
20 Commissioning of Systems 45 12/11/2020 1/25/2021
21 Substantial Completion 9 2/22/2021 3/3/2021
22 Temporary Certificate of Occupancy 27 1/26/2021 2/22/2021
23 Furniture Move-in 20 3/3/2021 3/23/2021
24 Final Occupancy 16 3/23/2021 4/8/2021

To date, four issues have been encountered that delayed progress:

1.
2.

PG&E delay in capping off the gas line in the street delayed progress by 7 working days.

Unforeseen below-grade conditions encountered during demolition delayed progress by an

additional 7 working days.

Due to the COVID-19 Pandemic, the construction site was closed between March 30t 2020 and
May 4t 2020. Ongoing impacts to construction productivity, material and equipment fabrication,
deliveries, manpower availability, and external organizations such as Cal Water, PG&E, Santa Clara
County Fire Department that are required for reviews and inspections, are all being impacted.
Schedules are being evaluated and adjusted in accordance with the construction contract.

Following a confirmed case of COVID-19, the site was voluntarily closed for sanitization on
September 11, 2020 and reopened on September 15, 2020 in accordance with the contractor’s

protocols. This closure resulted in a delay of 2 working days.

Dates, durations and sequence indicated for each activity are subject to a variety of factors including
weather, construction timing, and phasing of the construction and may be adjusted as the project
progresses. The baseline schedule assumes 20 weather delay days. Accordingly, rain days do not push-
out the overall completion date. The project has encountered 8 inclement weather delay days to date.
The substantial completion date is currently anticipated to be March, 2021, and the completion date
may be further revised as impacts related to COVID-19 are experienced, evaluated, and addressed. A
detailed construction schedule is included in Appendix B.

The original contractual completion for the project was 450 calendar days from Start of Construction
date, with anticipated completion in November, 2020. Currently, executed change orders have
extended the contract duration 19 days. A contract extension to address delays due to COVID-19 is

under negotiation.
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* Project Budget Details
e Construction Cost Details

» Contingency Transfers
(approved to date)



LOS ALTOS COMMUNITY CENTER
97 Hillview Avenue, Los Altos
Project Budget Report

NOVA RARTNERS

Sept 2020
Building Square Footage: 24,500 sq. ft. BUDGET STATUS COMMITTED COSTS SPENDING
A B C (A+B) D E F (D+E) G H (G/C) |
APPROVED TRANSFERS & TOTAL FORECASTED COST ORIGINAL CHANGE REVISED INVOICES % REMAINING TO
BUDGET LINE DESCRIPTION VENDOR PROJECT CONTINGENCY FINAL BUDGET PER CONTRACT ORDERS CONTRACT RECEIVED COMPLETE BE SPENT COMMENTS
BUDGET USAGE SF AMOUNT SINCE AMOUNT THROUGH
Aug. 2019 Sept. 2020
SOFT COSTS
PERMITS, FEE & UTILITIES - - S - S - - S -
S-105* Plan Check Fees 3rd Party Plan Check S 108,104 | S - S 108,104 | S 485 70,000 S 70,000 @ S 40,925 37.9% S 67,179 W 3rd party review by Structech
S$-125 Utility Fees Cal Water/PG&E S 200,000 | S (101,760)| S 98,240 | S 4 85 98,240 S 98,240 M S 91,973 93.6% S 6,267 M Cal Water, PG&E
$-145 Title Reports City of Los Altos S 500 | S - S 500 | S OMS 500 S 500 @ S 400 80.0% S 100
ARCHITECT & ENGINEER $ - $ - - S -
S-200 Architect Noll & Tam S 3,440,178 | S - S 3,440,178 | S 140 { S 74380 | S 3,365,798 | S 3,440,178 W S 3,157,538 91.8% S 282,640
S-245 CEQA Consultant EMC Planning S 38,194 | S 38,194 | S 2 S 38,194 S 38,194 M S 38,194 100.0% S 0 M Initial CEQA Study
OTHER CONSULTANTS $ - S - - S -
S$-315 Phase | ESA Ninyo & Moore S 3,400 | S - S 3,400 | $ OMS 3,400 S 3,400 @ S 3,400 100.0% S -
S-340 | Hazardous Material Survey Znapfly S 75,000 | S (36,165)| S 38,835 | S 20S 37,106 | 1,729 | S 38,835 @ S 38,835 100.0% S - Includes abatement monitoring
S-350 | Construction Management Nova S 1,013,475 | S 70,218 | S 1,083,693 | S 44 W S 68,450 | S 1,015,243 | S 1,083,693 | S 818,548 75.5% S 265,145 W "Spending" Column includes PreCon Contract
S-380 | Biologist Rincon $ 23,520 | $ (17,611)] $ 5,909 | $ olls 5,909 $ 5,909 lf $ 5279| 893% | 630 Wl Bat/Bird surveys for Mitigated Neg Dec
TESTING & INSPECTION S - S - - S -
S-510 | Special Inspections Nova S 74,876 | S (74,876)| S - S - S - - S -
Moved to soft cost contingency
S-570 | Abatement Monitoring S 68,000 | S (68,000)| S - s - S -
S-580 | Commissioning Interface S 30,000 | § - S 30,000 | S 1S 28,580 S 28,580 M S 10,133 33.8% S 19,867 W Total Contrac Sum $28,580, for (3) different services.
S-590 | City Utility Inspections Bellecci S - S 22,012 | $ 22,012 | S 185 22,012 S 22,012 @ S 16,488 74.9% S 5,524 [ Storm Drain and Sanitary Sewer inspections
SUBTOTAL S 5,037,053 | S (167,988)| S 4,869,065 | S 199 W@ S 446,771 | S 4,382,770 | S 4,829,541 W S 4,221,713 86.7% S 647,352
Soft Cost Contingency ~10% S 498,390 | S 167,988 | $ 666,378 | S 27 - S 666,378
SOFT COST TOTAL S 5,535,443 | $ - 5,535,443 | $ 226 M S 446,771 | S 4,382,770 | $ 4,829,541 [l S 4,221,713 76.3% S 1,313,730
CONSTRUCTION HARD COSTS $ - - $ -
H-200 | Construction Gonsalves & Stronck S 28,214,000 | S 340,282 | S 28,554,282 [ S 1,165 @ S 28,214,000 | S 340,282 | S 28,554,282 S 15,831,644 55.4% S 12,722,638 [l G&S contract plus approved Change Orders
S - |$ - S - 5 - - S -
SUBTOTAL S 28,214,000 | S 340,282 | S 28,554,282 | S 1,165 @ S 28,214,000 | S 340,282 | $ 28,554,282 Wl S 15,831,644 55.4% S 12,722,638
Construction/Owner Contingency 10% S 2,821,400 | $ (340,282)| S 2,481,118 | S 101 - S 2,481,118
CONSTRUCTION HARD COST TOTAL S 31,035,400 | S - S 31,035,400 | $ 1,267 M S 28,214,000 | $ 340,282 | $ 28,554,282 |l S 15,831,644 51.0% S 15,203,756
FURNITURE, FIXTURES & EQUIPMENT S - S - - S -
F-130 Interior/ Exterior Furniture Multi S 920,000 | § (307,068)| S 612,932 | S 258 S 612,932 S 612,932 @ S 159,600 26.0% S 453,332 W Interior Motions, KBM, Kl and One Workpaces
F-160 Move / Relocation JKA S 200,000 | S - 200,000 | S SHES 49,009 S 49,009 @ S 44,811 22.4% S 155,189 Cost for moving into new facility
IT & A/V EQUIPMENT $ - S - - $ -
F-200 IT S 190,000 | S - S 190,000 | S SHS 74,327 S 74,327 @ S 67,404 35.5% S 122,596 || AMS Fiber connection to LAPD to be funded
F-210 | Security S 113,000 | $ - 1S 113,000 | $ 5 S - S - - S 113,000 [l Intrusion Detection alarm system
F-220 | AV S 170,757 | S - S 170,757 | S 7 S - S - - S 170,757 [l Owner furnished Audio-visual hardware / equipment
SUBTOTAL $ 1,593,757 | $ (307,068)| $ 1,286,689 | $ 53 S 736,267 $ 736,267 | S 271,815 21.1% $ 1,014,874
FF&E Contingency ~8.5% S 135,800 | $ 307,068 | S 442,868 | $ 18 - S 442,868
FF&E TOTAL S 1,729,557 | $ - S 1,729,557 | $ 71 | S 736,267 S 736,267 {l $ 271,815 15.7% S 1,457,742
EXPENSES S - $ - $ - - $ _
E-120 Reimbursables S 10,000 | S - S 10,000 | $ OMS 10,000 S 10,000 @ S 9,485 94.8% S 515
E-130 Blueprinting/FedEx/Etc. S 10,000 | S - S 10,000 | $ OMS 10,000 S 10,000 |l S 7,065 70.7% S 2,935
E-140 Travel S 5,000 | S - S 5,000 | S o B 5,000 S 5,000 @ S - - S 5,000
E-150 Miscellaneous Expenses S 10,000 | S - S 10,000 | S Ol S 10,000 S 10,000 @ S 7,694 76.9% S 2,306
E-160 | Other S - ]S - $ - $ - - $ -
EXPENSES TOTAL S 35,000 | $ - S 35,000 | $ 1S 35,000 S 35,000 | S 24,244 69.3% S 10,756
Project Totals S 38,335,400 | S - S 38,335,400 | $ 1,565 @l S 29,432,039 | $4,723,052 | $34,155,091 | S 20,349,417 53.1% S 17,985,984




LOS ALTOS COMMUNITY CENTER
97 Hillview Avenue, Los Altos
Construction Cost Breakdown

Sept 2020

NOVA RARTNERS

WORK PREVIOUSLY | COMPLETED THIS MATERIALS TOTAL COMPLETED
BASE CONTRACT COMPLETED PERIOD STORED AND STORED % COMPLETE BALANCE TO FINISH | RETENTION (10%)
DIVISION 1 - GENERAL CONDITIONS & FEE $4,663,406.00 $3,015,608.00 $260,841.00 $0.00 $3,276,449.00 70% $1,386,957.00 $327,644.90
DIVISION 2 - DEMO $612,000.00 $583,790.00 $0.00 $0.00 $583,790.00 95% $28,210.00 $58,379.00
DIVISION 3 - CONCRETE $896,325.00 $826,571.00 $0.00 $0.00 $826,571.00 92% $69,754.00 $82,657.10
DIVISION 5 - METALS $1,348,650.00 $1,298,962.00 $29,093.00 $0.00 $1,328,055.00 98% $20,595.00 $132,805.50
DIVISION 6 - WOOD AND PLASTICS $3,742,780.00 $2,640,076.00 $165,712.00 $0.00 $2,805,788.00 75% $936,992.00 $280,578.80
DIVISION 7 - THERMAL AND MOISTURE PROTECTION $2,075,083.00 $728,903.00 $262,300.00 $0.00 $991,203.00 48% $1,083,880.00 $99,120.30
DIVISION 8 - WINDOWS AND DOORS $1,356,606.00 $338,431.00 $382,399.00 $59,975.00 $780,805.00 58% $575,801.00 $78,080.50
DIVISION 9 - FINISHES $2,133,086.00 $70,877.00 $142,385.00 $0.00 $213,262.00 10% $1,919,824.00 $21,326.20
DIVISION 10 - SPECIALTIES $261,659.00 $6,600.00 $0.00 $0.00 $6,600.00 3% $255,059.00 $660.00
DIVISION 11 - EQUIPMENT $255,116.00 $66,190.00 $0.00 $19,770.00 $85,960.00 34% $169,156.00 $8,596.00
DIVISION 12 - FURNISHINGS $158,711.00 $72,639.00 $0.00 $0.00 $72,639.00 46% $86,072.00 $7,263.90
DIVISION 21 - FIRE SUPRESSION $195,500.00 $132,940.00 $43,010.00 $0.00 $175,950.00 90% $19,550.00 $17,595.00
DIVISION 22 - PLUMBING $624,726.00 $437,307.00 $37,483.00 $0.00 $474,790.00 76% $149,936.00 $47,479.00
DIVISION 23 - HVAC $1,744,176.00 $843,658.00 $324,939.00 $0.00 $1,168,597.00 67% $575,579.00 $116,859.70
DIVISION 26 - ELECTRICAL $5,043,346.00 $1,628,232.00 $254,800.00 $0.00 $1,883,032.00 37% $3,160,314.00 $188,303.20
DIVISION 31 - EARTHWORK $872,300.00 $151,793.00 $0.00 $0.00 $151,793.00 17% $720,507.00 $15,179.30
DIVISION 32 - EXTERIOR IMPROVEMENTS $1,671,720.00 $128,511.00 $8,950.00 $0.00 $137,461.00 8% $1,534,259.00 $13,746.10
DIVISION 33 - UTILITIES $558,810.00 $409,048.00 $138,585.00 $0.00 $547,633.00 98% $11,177.00 $54,763.30
SUB-TOTAL $28,214,000.00 $13,380,136.00 $2,050,497.00 $79,745.00 $15,510,378.00 55% $12,703,622.00 $1,551,037.80
CHANGE ORDERS $340,282.00 $321,266.00 $0.00 $0.00 $321,266.00 94% $19,016.00 $32,126.60
GRAND TOTAL $28,554,282.00 $13,701,402.00 $2,050,497.00 $79,745.00 $15,831,644.00 55% $12,722,638.00 $1,583,164.40




LOS ALTOS COMMUNITY CENTER
97 Hillview Avenue, Los Altos
Budget Transfer and Contingency Log

NOVA RARTNERS

Sept 2020
gﬁgj('f:: INTER SOFT COST HARD COST FF&E
DATE DESCRIPTION OF CHANGE AMOUNT TYPE OF CHANGE BUDGET COMMENTS
LINE CONTINGENCY | CONTINGENCY | CONTINGENCY
TRANSFER
NUMBER*
*Project Budject Line Numbers are an internal NOVA tracking tool. Inter-Budget Transfer |  Soft Cost Conting. Hard Cost Conting. FF&E Conting.
Beginning Contingency Balance: S 498,390 | S 2,821,400 | S 135,800
Removal of Special Inspections Testin Special Testing & Inspection
11/18/2019 Y pectal nspect 8 | 5510 (74,876)| Soft Cost Conting. $ - |S  (74876)| S - s ; pec ng & INSpECt
as separate budget line Item added to Nova's contract
i ) i Special Testing & Inspection
S [ tion & Test dded t
11/18/2019| >Pectalinspection & TEsting addedto | ¢ 359 70,218 | Soft Cost Conting. $ - |s 70218 - s ~ |added to Nova's contract
Nova's contract
(Amendment #1)
Removal of Abatement Monitoring as Already captured in Znapfl
10/4/2019 =me 835 | 5570 (68,000)| Soft Cost Conting. $ - |$  (68,000) $ - s - ycap Py
separate budget line item contract
Move funds from Contingency to CEQA Added to CEQA Consultant
11/13/2019| " OV¢ ™ ingency to CEQA| ¢ /g 38,194 | Soft Cost Conting. $ - s 38,194 | - s - Q !
Consultant contract
Move funds from Contingency to G&S COR-001 - Shoup Park
10/30/2019 gency H-200 103,713 | Hard Cost Conting. $ - s - |s 103,713 | - _ P
contract renovation for relocated staff
Move funds from Contingency to G&S COR-002 - Analysis of soils
11/30/2019 gency H-200 9,545 | Hard Cost Conting. $ - s - s 9,545 | $ - , ysis
contract prior to haul-off / disposal
COR-003 - Pitzl Hangers.
M funds f Conti to G&S I d aesthetic at d
1/7/2020| ¥ O V€ Tunds from Lontingency to H-200 17,347 | Hard Cost Conting. $ - s - s 17,347 | $ . |[mPproved aesthelic at expose
contract beam connections @ 48
locations
COR-005 - Design clarification
Move funds from Contingency to G&S
1/21/2020 contract gency H-200 9,005 | Hard Cost Conting. S - S - S 9,005 | S - |at Café for under-slab grease
waste and vent pipe
Move funds from Contingency to G&S COR-006 - Added Sprinklers at
2/13/2020 gency H-200 9,867 | Hard Cost Conting. $ - s - s 9,867 | $ - P
contract Trash Enclosure
COR-004 - Bulletin 1: Design
Move funds from Contingency to G&S clarification structural and
2/20/2020 gency H-200 18,919 | Hard Cost Conting. $ - s - s 18,919 | $ . ,
contract plumbing for PV panel
maintenance
Move funds from Contingency to G&S COR-008 - Overtime Schedule
2/20/2020] " OVE ingency H-200 41,395 | Hard Cost Conting. $ - s - s 41,395 | $ - Jovert !
contract Acceleration Efforts Nov to Jan
Move funds from Contingency to G&S COR-007 - Demo Unforeseen
2/23/2020| ' OV TUNAS T ingency H-200 90,492 | Hard Cost Conting. $ - s - s 90,492 | $ - >
contract Conditions
Move funds from Contingency to G&S
3/6/2020 contract gency H-200 8,788 | Hard Cost Conting. S - S - S 8,788 | S - COR-009 - Utility Changes
Move funds from Contingency to G&S
3/12/2020| '°7" gency H-200 3,612 | Hard Cost Conting. $ - s - s 3,612 | ¢ - | COR-010 - Rebar Changes
Move funds from Contingency to G&S COR-011 - Coiling Door
3/30/2020| " OVE ™ ingency H-200 3,322 | Hard Cost Conting. $ - - s 3,322 | $ - "ing
contract Changes
Reduction of Utility Fees and balance
5/26/2020 S-125 101,760)| Soft Cost Conting. - 101,760 - - Cal Water doing | k
/26/ placed back in Soft Cost Contingency. ( )| Soft Cost Conting > > ( e > a1 Yvater doing fess wor
Reduction of Haz Mat Survey and No other haz mat work
5/27/2020|balance placed back in Soft Cost S-340 (36,165)| Soft Cost Conting. S - S (36,165)| S - S - expected
Contingency. P
Reduction of Biologist and balance No other biologist work
5/27/2020| " UcHON OT BIOIOg! , 5-380 (17,611)| Soft Cost Conting. $ - ls azein|s - s ; 10I08ISt W
placed back in Soft Cost Contingency. expected
Move funds from Contingency to Cit 5/27: Requested by the City.
5/27/2020] " ! BENCYTOMYY 1 5500 22,012 | Soft Cost Conting. $ N 22,012 | ¢ N | quested by ¥
Utility Inspections Could not do in house
Move funds from Contingency to G&S
5/27/2020| " gency H-200 2,008 | Hard Cost Conting. $ - s - s 2,008 | $ - | cOR-012 - Wood Door Veneer
Move funds from Contingency to G&S
5/27/2020] " O e ingency H-200 2,940 | Hard Cost Conting. $ - s - s 2,940 | $ - | cor-013 - soils
contract
Move funds from Contingency to G&S
5/27/2020 contract gency H-200 16,012 | Hard Cost Conting. S - S - S 16,012 | S - COR-014 - 2" Rat Slab
M funds f Conti to G&S COR-015 - FI B d
5/27/2020| " Orc TANES TTOM HONHNEENCY EO H-200 1,994 | Hard Cost Conting. $ - s - s 1,994 | $ i oor Boxes an
contract Recep
Move funds from Contingency to G&S
5/27/2020|_°"" gency H-200 4,991 | Hard Cost Conting. $ - s - s 4991 | ¢ - | corR-016 - Light Pole
Move funds from Contingency to G&S
7/8/2020 contract gency H-200 (3,668)| Hard Cost Conting. S - S - S (3,668) S - COR-017 - Remove VGA
Reduction of Furniture and balance No other furniture work
9/29/2020 F-130 307,068)| FF&E Conting. - - - 307,068
129/ placed back in FF&E Cost Contingency ( ) 8 ? 2 2 2 ( ) expected
S - |S - |$ - |S -
Subtotal S - $ (167,988)| $ 340,282 | $ (307,068)
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LOS ALTOS COMMUNITY CENTER Current Date 30-Sep-20

- GONSALVES & STRONCK 97 Hillview Ave. Los Altos, California Data Date 01-Sep-20
@@ CONSTRUCTIONCO. August 31-2020 Schedule Update - 2
Activity ID Activity Name Original | Start Finish Total Activity % 2020 2021
BurEtion et Complete Aug Sep Oct Nov l Dec Jan l Feb l Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov Dec Jan l Feb l Mar Apr I May lJ“
¥ Los Altos Aug 31-
¥ MILESTONES
By Milestones 419 06-Aug-19A 08-Apr21 - ¥ Milestones
‘ PROJECT START 28 06-Aug-19A 03-Sep-19A [e—y PROJECT START|
@ A10000 Notice of Award 0 06-Aug-19A 100% P Notice|of Award
@ A10010 Contract Signed Aug 19, 2019 0 19-Aug-19A 100% Contract Pigned Aug 19, 2019
& A10020 Notice to Proceed 0 03-Sep-19A 100% ® Notige to Proceed
‘ COVID 19 - VIRUS - PANDEMIC 45 16-Mar20A  17-May-20A P COVID 19 - VIRUS - PANDEMIC
@ A10022 Start of Covid 19 Virus March 15, 2020 0 16-Mar-20A 100% ™ Start of Covid 19 Virus March 15, 2020
@ A10023 Covid 19 Virus - Delay - Impacted Work Pe 63 16-Mar20A | 17-May-20A 100% Covid 19 Virus - Delay - Impacted Work Period
@ A10024 Completion of Covid 19 Delay 0 17-May-20 A 00%|| | 7 CompletlonofCowd19Delay 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
‘ PROJECT COMPLETION 92 25-Nov-20 08-Apr-21 91 ¥ PROJECT COMPY
@ A10030 Final Completion - Contract 0 25-Nov-20 0 0% Final Completion - Contract
@ A10040 Change Orders Including Time 1 25-Nov-20 25-Nov-20 0 0% Change Qrders Including Time
@ A10050 Revised Final Completion LD's $4000/day 0 25-Nov-20* 0 0% Revised Fjnal Completion LD's $4000/dgy
@ A10055 SUBSTANTIAL COMPLETION 0 03-Mar-21 91 0% (™9 SUBSTANTIAL COMPLETION
@ A10060 Close Out 0 08-Apr-21* 91 0% =& Close Out
Iy Permits 334 06-Aug-19A 08-Dec-20 85 ¥ Permits
‘ Permits 53 06-Aug-19A 21-Oct-19A ¥ Pemits
@ A10070 Apply for Air Quality Pemmit - Hazmat 10 06-Aug-19A  19-Aug-19A 100% [ Apply for|Air Quality Permit - Hazmat
& A10080 Obtain Hazmat Permit 0 19-Aug-19A 100% |[™¢ Obtain Hazmat Permit
@ A10090 Demolition & Site Permit - City Issued 0 21-Oct-19A 100% ¢ Demolitign & Site Permit - City |ssued
@ A10100 Building Permit - City Issued 0/ 21-Oct-19A 100% I—" Building Dermit-ICitP/ IFsued
‘ PG & E Service 326 16-Aug-19A 08-Dec-20 85 Vv ¥ PG &|E Service
& A10110 PG & E Design Service 88 16-Aug-19A | 23-Dec-19A 100% [ G & E Design Service
@ A10120 PG & E Order Transformer 97 24-Dec-19A | 14-May-20A 100% PG & E Order Transformer
@ A10122 Green Tag Issued for Elec Room 5 24-Sep-20 01-Oct-20 87 0% Green [Tag Issubd|for Elec Room
@ A10124 PG&E Mobilize - 8 Weeks 40 01-Oct-20 01-Dec-20 87 0% -»E PG&E Mobilize - 8 Weeks|
&= A10130 Pull Electrical Service Wire 15 05-Nov-20 01-Dec-20 90 0% | ull Electrical Service Wirdg
@ A10140 PG & E Electrical Service 5 01-Dec-20 08-Dec-20 87 0% | N I N e e -H;J PG & E E'?,C,t',i‘??!,sfeff’,ice, 777777777777777777777777777777
~ GONSTRUCTION T I |~
‘ RAIN & MUD DAYS 76 28-Nov-19A 25-Mar-20A Vv ¥ RAIN & MUD DAYS i i
@ R10000 Nov 28-2019 Rain 1 28Nov-19A | 28-Nov-19A 100% | Noy 28-2019 Rair| "
@ R10010 Dec 2-6, 2019 Rain 5/ 02-Dec-19A  06-Dec-19A 100% Dec|2-6, 2019 Rain
@ R10020 Dec 7 - 10, Mud Days 2 07-Dec-19A | 10-Dec-19A 100% Dec 7 - 10, Mpd Days ' '
@ R10030 Dec 18, 2019 1 18-Dec-19A | 18-Dec-19A 100% H Dec 18, 20/19 i
@ R10040 Jan 16-2020 1. 16-Jan20A | 16-Jan-20A 100% I'>| JEn 16-2020 . .
@ R10050 March 25, 2020 1 25Mar20A | 25-Mar-20 A 100% L>_| March 25, 2020
By HAZMAT & DEMO 113 20-Aug19A 05-Feb-20A v ¥ HAZMAT & DEMO
@ A20000 START MOBILIZATION & HAZMAT 0/ 20-Aug-19A 100% TARTNOBILI‘ZATION & HAZMAT R B e NI T e
& A20010 Mobilization 10 20-Aug-19A | 03-Sep-19A 100% Mobjlizatio i’
& A20020 Set Trailer & Toilets 10 20-Aug-19A  03-Sep-19A 100% Set [rajler & Toilets i i
i A20030 Temp Electrical 14 28-Aug-19A  17-Sep-19A 100% Temp Electrical i
& A20040 Fencing 10 20-Aug-19A  03-Sep-19A 100% Fenging i i
& A20050 Survey Site 5 04-Sep-19A  10-Sep-19A 100% S{irvey Site i i
= A20060 Disconnect Power, Gas & Water (Owner) 30 30-Aug-19A | 11-Oct-19 A 100% J Disconnect Povier, (Gaq & Water (Pwner) E i
& A20070 Hazmat Existing Buildings 19 09-Sep-19A  03-Oct-19 A 100% lazmat Existing Buildingg i i
ma A20080 Demolish Buildings & Remove Footings 25/ 22-0ct-19A  26-Nov-19A 100% Buildings & Remove Fpotings E i
@ A20081 Remove Unforeseen Footings/Top Slab 7 25 22-0ct-19A  26-Nov-19A 100% Unforeseen Footings/Tgp Slab 7 days i i
@ A20090 Site Demolition 10 13-Nov-19A  26-Nov-19A 100%F | | i N iﬁ‘f'} 777777777777777 B R e i :l 777777777777777777777777777777777777777777777777777777
&= A20095 Site Survey 1 27-Nov-19A | 27-Nov-19A 100% oy i’
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GONSALVES & STRONCK

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California

Current Date 30-Sep-20
Data Date 01-Sep-20

g CONSTRUCTION CO. August 31-2020 Schedule Update - 2
Activity ID Activity Name Original | Start Finish Total Activity % 2020 2021
BurEtion et Complete Aug Sep Oct Nov | Dec Jan | Feb | Mar | Apr | May I Jun I Jul I Aug I Sep I Oct I Nov Dec Jan l Feb Mar Apr May lJ“
= A20097 Rain Day 1 day November 1 27-Nov-19A | 27-Nov-19 A 100% in Day|1 day November E i
@ A20098 Rain Days December 5 01-Dec-19A  06-Dec-19A 100% WE ?airlaans December E E
& A20100 Grade Site & Construct Bld Pad 8 11-Dec-19 A 20-Dec-19A 100% 0 rade Sitq & Construct Bld Pad ' '
IS, PG&E DELAY TIAF1 32 09-Sep-19A  23-Oct-19A P————y PG&E DELAY TIAF1
@ F1-000 PG&# Delay in cutting off Gas 25 09-Sep-19A  11-Oct-19 A 100% ’ﬁ PG&# Delay in qutting pffl Gas E i
@ F1-010 Mobilize and Obtain Air quality Permit 8 14-Oct-19A  23-Oct-19A 100% Mobilize and Olptain Air quality Permit E i
Ky STEEL-REVIEW 2 04-Feb20A 05-Feb-20A W STEEL {REVIEW
@ F2-000 Column - Steel Fab due to Extended Revi 2| 04-Feb-20A | 05-Feb-20 A 100% ™ _Column | Stepl Fab due to Extendeq Review i’
F. UTILITIES - DEEP 238 01-Oct-19A  14-Sep-20 -13 ™ UTILITIES - DEEP H
l". UNDERGROUND REVISIONS ASI #33 - F4 171 02-Jan-20A  01-Sep-20 -74 ¥ UNDERGROUND REVISIONS ASI #33 - F4
I". ASI #33 City Variance with CAL WATER 171 02-Jan-20A  01-Sep-20 -74 W ASI #33 City Variance witt C L WATER
@ F4-1000 City negotiates with Cal Water 156 02-Jan-20A  11-Aug-20 A 100% City negotjates with Cal Water E E
& F4-1010 Cal Water Approval July 6, 2020 * 0 11-Aug-20 A 100% Cal Water/Approval July 6, 2020}* E i
& F4-1020 Cal Water Scope - MK Pipeline 12/ 17-Aug-20A  01-Sep-20 -74 91.4% Cal Water Scope - MK Pipel r§1d:é
By ASI #33 Additional Work 13 29-Jul-20A  14-Aug-20A pmm——y ASI #33 Additional Work : :
@ F4-1030 Add Warf Hydrants 13 29-Ju-20A | 14-Aug-20A 100% Add Warf Hydrants i
& F4-1040 Run Fire and Drinking Water around Blds. 12 29-Jul-20A  13-Aug-20A 100% Run Fire and Drinking Water arOJn:I Blds.
ma F4-1050 Add Fire Hydrants at Trash Enclosure 7 04-Aug-20A  12-Aug-20A 100% Add Fire Hydrants at Trash Enclosu H
I". DEEP UTILITIES-1 238 01-Oct-19A  14-Sep-20 3 L Y —— e — T E— J'y DEEP UTILITIES1 | .. 777777777777777777777777777777777777777777777777777777
@ A20110 Sanitary Lines North 15/ 27-Jan-20A  14-Feb-20 A 100% Sanitary Lines North o
@ A20120 Deep Storm Drain West and North 33 10-Jan-20A | 26-Feb-20A 100% lﬁ ep [Storm Drain West and North E E
& A20130 Deep Storm Drains South 2|20-Jan-20A | 21-Jan-20A 100% L>| Deep|Storm Draing South i i
@ A20140 Deep Storm Drain Parking Lot 4 19-Feb-20A | 24-Feb-20A 100% ep $torm Drain Parking Lof E i
@ A20142 Cal Water Design 165/ 01-Oct-19A ' 01-Jun-20A 100% Cal Water Desigp i i
@ A20150 Fire Water South Parking Lot 26 04-Aug-20A | 09-Sep-20 -74 80.77% - _Fire Water South Parkihg Ié.(%)t
@ A20160 Connect to Street & Backflow & Meter 17 17-Aug-20A  10-Sep-20 -10 100% [_ qu_wiw_e_c_t_tp_ _S_t[e_gg § Bgck ,’EIW & Meter
@ A20170 Potable Water South Parking Lot 20| 04-Aug-20A  31-Aug-20 A 100% PouabIeEWater South Parkin ELot
@ A20180 Connect to Street & Backflow & Meter 9 01-Sep-20A | 14-Sep-20 -13 66.67% i _C_th_e_c_t_t_o_ _S_t[e_gg _85 _Eiejgl'd ow & Meter
@ A20190 Excavate Bioretention Areas 2/13-Dec-19A | 16-Dec-19A 100% = Excavate Bgretention Areas E- Er
= A20200 Stomm Drain Lines to Bioretention 6 22-Jan20A | 29-Jan-20 A woell | [ L ”””” il | Stdrm Draih Links to Bioretention | 7 B i ””””””””””””””””””””””””””””
@ A20205 Main Feeder lines Under Slab 21/ 18-Dec19A  22-Jan-20A 100% HEE | Main|Feeder [ines| Under Slab i :
@ A20210 PG&E Primary 11| 05-Feb-20A | 20-Feb-20A 100% ™ rimary :
@ A20220 PG&E Secondary 34 12-Feb-20A | 31-Mar-20A 100% PG&E Secondary| :
l". CONCRETE 54 20-Dec-19A 12-Mar-20A v ¥ GONCRETE : :
I". FOOTINGS & SLAB - NORTH 54 20-Dec-19A 12-Mar-20A v ¥ HOOTINGS & SLAB - NORTH . :
@ A20300 Struc Exc Footing incl Layout - n 3 23-Dec-19A  30-Dec-19A 100% Struc Hxq Fogpting ind Layout - n E 5
& A20310 Conc Footings incl rebar, ab, sleeves & en 4 27-Dec-19A 03-Jan-20A 100% Conc [fgotings incl rebar ab, sleeves & embedg - n E E
@ A20320 Pour Concrete Footings - n 1/06-Jan-20A | 07-Jan-20A 100%  Pouf{@ongrete Fogting - n i i
@ A20330 Underslab Plumbing, Elec & Sprinkler Rise 9 20-Dec-19A  08-Jan-20A 100% Plumbing, Blec & Sprinkler Riser - | E i
&= A20340 Crushed Rock & VB -n 3/13-Jan20A | 15-Jan-20 A w%ll | ] 1 ithed Rock&vBln | T 1+ e 11
& A20350 Rebar, Forms, ab, hd, ¢j & inspection - n 4 16-Jan-20A  21-Jan-20A 100% R Forms| ab, |hd, ¢j & inspection - n i i
@ A20360 Concrete embeds & Steel Columns 2 06-Feb-20A 07-Feb-20A 100% "'LConcrets enbeds & Steel Columns E E
@ A20370 Place Concrete s.0.g. incl curbs (11, 250 ¢ 1 23-Jan-20A | 23-Jan-20A 100% ™1 ||Rlacg Concrete slo.g. incl curbs (11, 250 sf) - n i i
@ A20372 Conc in Lobby *** 1 21Feb20A | 22-Feb-20A 100% Canc in Lobby *** : :
@ A20373 Concrete Cure *** 3 22-Feb-20A | 24-Feb-20A 100% Cpncrgte Cure *** i :
@ A20380 Canopy Foundations incl e,f,ri & c 22 11Feb20 A  12-Mar20A 100% (anopy Foundations ind e,f,i & c i i
l". FOOTINGS & SLAB - SOUTH 50 02-Jan-20A  12-Mar-20 A ¥ HOOTINGS & SLAB - SQUTH ; :
@ A20390 Struc Exc Footing Perimeter - s 17|02-Jan-20A | 25-Jan-20 A 100% SriEE | Htruc Ekc Fgoting Perimeter - s : i
@ A20400 Conc Footings incl rebar, ab, sleeves & en 15/ 07-Jan-20A  27-Jan-20 A 100% “ Conc ooti:{gs incl rebar, ab, sleeves & embeds - s i :
& A20410 Pour Concrete Footings - s 1/13-Jan20A | 13-Jan-20A weeld T8 Pditlconembte Rootidgs -s [T 11 1 ””””””””” i ””””””””””””””””””””””””””””
& A20411 Pour Balance of Conc 1/30-Jan-20A | 30-Jan-20A 100% W_L"[ Pour Balapce df Conc E E
@ A20420 Underslab Plumbing, Elec & Sprinkler Rise 6 22-Jan-20A | 29-Jan-20A 100% Underglab Plunmbing, Elec & Sprinkler Riser - s i i
@ A20430 Crushed Rock & VB -s 10 21-Jan-20A | 03-Feb-20A 100% [i Crughed |RocK & VB -s T ' '

= Remaining Level of Effort
= Actual Level of Effort

I Actual Work

[ Remaining Work 4

I Critical Remaining Work

@ Milestone
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GONSALVES & STRONCK

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California

Current Date 30-Sep-20

Data Date 01-Sep-20

g CONSTRUCTION CO. August 31-2020 Schedule Update - 2
Activity ID Activity Name Original | Start Finish Total Activity % 2020 2021
BurEtion et Complete Aug Sep Oct Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug Sep | Oct | Nov Dec Jan l Feb Mar Apr May lJ“
& A20440 Rebar, Forms, ab, hd, ¢j & inspection - s 11 22-Jan-20A | 05-Feb-20 A 100% >! Relar, Fprmg, ab, hd, ¢j & inspection) - s E E i
@ A20450 Conc Embeds & Steel Columns 2 10-Feb20A | 11-Feb-20 A 100% ™ nc Embeds & Steel Columns : i’
@ A20460 Place Concrete s.0.g. incl curbs (11, 250 ¢ 11 12-Feb-20A  27-Feb-20A 100% lace|Concrete s.0.g. incl cufbs (11, 250 sf) - s i i i
& A20470 Canopy Foundations incl ef,1,i & ¢ 25 06-Feb-20A | 12-Mar-20 A 100% & nopy Foundations ind e,f,1i & ¢ : i
|". BUILDING STRUCTURE 161 03-Feb-20A 21-Sep-20 -78 v I:BUILDING STRUCTUI Q:E:
Kl FRAME WALLS & ROOF STRUCTURE 108 03-Feb20A 06-Juk20A (0 | | | ] IRIREN e ————— FRAME WALLS & RODF STRUCTURE | S R DU R
I%, F3-CORONA VIRUS 19 46 16-Mar20A 18-May-20A P —— FB-CORONAVIRUS 19 : "
& F3-100 Corona Virus 19 Shut Down 0 16-Mar-20 A 100% Corona Virus 19 Shut [Down : i’
& F3-10 Virus Shut Down 45 16-Mar-20A | 15-May-20 A 100% Vifus Shut Down
&= F3-120 Start Work 0 18-May-20 A 100% Start Work : i
£5 Frame Walls & Roof Structure 108 03-Feb-20A 06-Ju-20A ¥ Frame Wals § Roof Sfructiire
ma A20500 Frame Walls incl ply - Admin N - Area 1 13 03-Feb-20A  20-Feb-20 A 100% i Frame Walls incl ply - Admin N {Area 1 E E E
& A20510 Frame Walls incl ply - Lobby -Area 2 44| 02-Mar-20A | 01-May-20A 100% >IN  Frame |Walls incl ply - Lobby -Area 2 i i i
i A20520 Frame Walls incl Ply - MP, Toilets & Sen -/ 19 28-Feb-20A  25-Mar20A 100% *— Frame Walls incl Plyf - MP, Toilets & Sen - A3 : i’
ma A20530 Frame Walls incl Ply - Triangle & Kitchen -. 8 16-Mar-20A  25-Mar20A 100% Frame Walls incl Ply - Triangle & Kitchen -A4 i i i
i A20540 Frame Walls Incl Ply - Com & Kinder - A5 64 24-Feb-20A | 21-May-20A 100% ‘rame Wall§ Incl Ply - Copn & Kinder -|A5 : i
& A20550 Gable & Flat Roof Framing w/Mortising - R 26 13-Feb-20A | 20-Mar-20 A weeld T 01T T e — Gable & Flat Roof Famhg wMaptising -R1 | | [ |1 ] A N
i A20560 Lobby & Senior Roof Framing - R2 69 30-Mar20A | 06-Jul-20 A 100% hobby & $eniqr Roof K raming -R2 i i
& A20560.1 Conflict RFI #127 Purlin & Steel 23 01-Jun-20A  01-Jul-20A 100% Conflict RF| #1237 FPurlin|& Sfeel E i
@ A20562  F5-Owner Revises Joist Hanger * 22 01-May20A  02-Jun-20A 100% r Revises Jojst Hanger* | |
& A20564 Remove & Replace Joists - R3 * 4 02-Jun-20A  05-Jun-20A 100% El Remoye & Replace oists - R3 * E E i
i A20570 Flat Roof Framing - R3 71 24-Mar20A | 01-Jul-20A 100% - Flat Roof Ffaming 1 R3 i i i
&= A20580 Community roof Framing - R4 8 15-Jun20A | 24-Jun-20 A 100% Community rdof Faning R4 |
& A20590 Flat Roof Framing - R5 16 02-Mar-20A | 23-Mar20 A 100% Flat Roof Framind - R5 : i
|". METAL DECK, INSULATION & FRAMING 146 28-Feb-20A  21-Sep-20 -80 - v Ii/IETAL DECK, INSULM'ION & FRAMING
@ A20600 Acoustical Metal Decking & Board - R1 23 28Feb-20A  31-Mar20A 100% Acoustical Metal|Decking & Hoard - R1 i i i
&= A20610 Acoustical Metal Decking & Board - R2 31 29-May-20A | 10-Jul-20A weeld tinrrneorrrr *ﬁ I Acoustidal Mpta Dedkingi& Board -R2 | T N
@ A20620 Metal Decking - R3 6 09-Jul-20A  16-Jul-20A 100% l_ Metal Deckinj -R3 E E E
& A20630 Acoustical Metal Decking & Board - R 103 09-Mar-20A | 29-Jul-20 A 100% Adduslice] Metal Décking & Board - R |: |
@ A20640 Metal Decking - RS 4 24-Mar20A  27-Mar-20 A 100% L". Metal Deckirg - RH E E i
@ A20650 Rafters & Eaves incl Elec & Mech-RI - R1 45| 30-Mar-20A | 29-May-20A 100% ’A Raftelrsé Eaves incl Elet & MgchRI - F:{1 i i
& A20660 Rafters & Eaves incl Elec & Mech-Rl - R2 44 01-Jul-20A  01-Sep-20 94 98.99% ersi& Eaves incl Elec & \éld:ach-Rl -R2
@ A20670 Rafters & Eaves incl Elec & Mech-RI - R4 61 03-Jun-20A | 26-Aug-20 A 100% N ?aiﬂf:s &Eaves incl Elec & Megh-RI - R4
@ A20680 Insulation & Vent Bd - R1 5 24-Aug-20A  28-Aug-20 A 100% InSJIatioh & Vent Bd - R1 i i
= A20690 Insulation & Vent Bd - R2 7 01-Sep20 | 10-Sep-20 94 0% Insufation & Vent Bd - Re|! |
@ A20700 Insulation & Veent Bd - R4 7 10-Sep-20 21-Sep-20 -80 0% "E;g Iénsulation & Vent Hd 4 §F§4
Ky ROOFING 138 27-May-20A  11-Dec-20 T | [ N R Tinrrnr | ——— e ””””””””” n . ROOFING | |
|". ADMIN & CLASSROOMS - NORTH ROOF - R1 109 27-May-20 A  29-Oct-20 -59 , ¥ ADMIN & E¢LASSRZ)OMS - NORTH ROOF - R1
& A21000 Shingle Roof Incl edge Flashing - R1 8 28-Aug-20A  09-Sep-20 -72 23.81% ] Shinble Roof Incl edge Fla:',shing -R1
@ A21010 Solar Panels 15| 24-Sep-20 15-Oct-20 -59 0% : ; Solar Pangls i
& A21020 Solar Panel Electrical Connection 10 150ct20  29-Oct-20 59 0% ’E%:[ Solar Pariél Electrigal Connection
& A21030 Set Drains, curbs, Sleeves & Flashing - R1 11 27-May-20A  11-Jun-20 A 100% > Set )rainq', curbs,|S & :ashi'ng -R1 15 i
@ A21031 Added work ASH# 36R1 Screen Blocking a 12 12-Aug-20A | 27-Aug20A 100% Added work ASI# 36R1 Scrtieri Blocking and Dusct Suppolfs
@ A21032 Safety Anchor - Specified Product does nc 23 03-Aug-20A  17-Sep-20 91 50% E ui SéfetyAnchor- Speiifi q' Product does not bee Spgec
@ A21033 Additional Insulation due to ASI 36.R1-RFI 21 10-Aug20A | 17-Sep-20 91 76.19% i E;}:’ké’ditional Insulation| EdL ito ASI 36.R1-RFI 162
= A21040 Single Ply Roof - R1 5 17-Sep20 | 24-Sep-20 91 | Y | I (A O 1 N I | B P I =] j:S:iig:I?fIX Roof - K1 777777777777777777777777777777777777777777777777777777
@ A21050 Set Mechanical Equipment & Hook Up - R 15| 24-Sep-20 15-Oct-20 91 0% *E:| iSet Mechghicat Equipment & Hook Up - H1
& A21060 Noise Screen & Guard Rail - R1 37 24-Aug20A | 23-Oct-20 68 8378% h | 1 Noise Strefr & Guart Rail - R1
@ A21070 Bump Mechanical Units - R1 3 23-Oct-20 28-Oct-20 68 0% E gq__B_ump f,\/le:ciwanical Wnits - R1
|". LOBBY, SENIOR & TOILETS - WEST ROOF - R2 10 10-Sep-20 24-Sep-20 91 ma EL )BBY:’, SENI—:OR S:JU:ILETS - WEST ROOF - RZ
@ A21080 Shingle Roof incl edge Flashing - R2 10 10-Sep-20 24-Sep-20 91 0% ES inglé Roof i'ncl : :Flashin ) - R2
K&y SOUTH LOBBY & KITCHEN ROOF - R3 66 24-Aug20A | 25-Nov-20 84 ' pmly |SOUTH LOBBY & KITCHEN ROOF - R3
& A21100 Set Drains, curbs, Sleeves & Flashing - R3 5 24-Aug-20A | 28-Aug-20 A 100% "-E SE Drairhs, curb:s, Slee\:/es 3 a:shing -R3
s Remaining Level of Effort I Actual Work I Critical Remaining Work Page 3 of 14 TASK filter: All Activities
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GONSALVES & STRONCK

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California

Current Date 30-Sep-20
Data Date 01-Sep-20

@@ CONSTRUCTIONCO. August 31-2020 Schedule Update - 2
Activity ID Activity Name Original | Start Finish Total Activity % 2020
BurEtion et Complete Aug Sep Oct Nov | Dec Jan Feb | Mar | Apr | May Jun Jul Jan l Feb Apr

= A21110 Single Ply Roof - R3 5 01-Sep20  08-Sep-20 74 0% : Bing
= A21120 Set Mechanical Equipment & Hook Up - R 15| 15-Oct-20 05-Nov-20 91 0% ; : : Fquipment & Hoo
@ A21130 Noise Screen & Guard Rail - R3 10 05-Nov-20 20-Nov-20 -84 0% JE i i n & Guard Rail - H
= A21140 Bump Mechanical Units - R3 3 20Nov20 | 25-Nov-20 84 A Tnirnunr 1t W1 1 11 P : Bump Methanical Units-R§ |

|". COMMUNITY & CLASSROOMS SOUTH ROOF - R4 30 21-Sep-20 02-Nov-20 61 i i F: JEI%IITY & CLASSROOMS Sd R4
@ A21090 Shingle Roof incl edge Flashing - R4 5 21-Sep-20 28-Sep-20 -78 0% E i E g - R4
@ A21200 Solar Panels 15 28-Sep-20 19-Oct-20 61 0% ' . &
= A21210 Solar Panel Electrical Connection 10 19-Oct-20 02-Nov-20 61 0% E i E el Electrical Connection

B, FLAT ROOF ON SOUTH BUILDING - R5 133 03-Jun-20A  11-Dec-20 91 . v ¥ FLAT ROOF ON SOUT| -R5
& A21150 Set Drains, curbs, Sleeves & Flashing - R& 6 03-Jun-20A | 10-Jun-20A 100% - Set Prainsi
& A21160 Single Ply Roof - R5 5 11-Jun20A  17-Jun-20A 100% Silfglé Pily Roof
@ A21170 Set Mechanical Equipment & Hook Up - R 15 05-Nov-20 01-Dec-20 91 0% E i Set Meghanical Equipmer| -R5
& A21180 Noise Screen & Guard Rail - R5 66 24-Aug-20A | 08-Dec-20 91 92.42% i i ise|Screen & Guard
= A21190 Bump Mechanical Units - R5 3/08-Dec20 | 11-Dec-20 91 | T 1 Nt #0 Bump Mechanical Unis-R5 |

K, EXTERIORWALLS 133 18-May-20A 24-Nov-20 53 y .5:(TERIOR WALLS

By EXTERIOR WALLS - NORTH 122 18-May-20A  06-Nov-20 88 ' IOR WALLS - NORTH
@ A22199 Aluminum Flashing 36 08-Jun-20A  28-Jul-20 A 100% E
a A22199.1 Revise Flashing Design CPE# 129 & ASI# 30 01-Jun-20A | 14-Jul20A 100% : i
@ A22200 Set Door Frames 41 18-May-20A  15-Jul-20A 100% I i i
& A22210 Ext. 2 inch Insulation and Air Barrier 26| 05-Aug-20A | 11-Sep-20 -88 72.52% i Aiir Barrier
@ A22220 Paper & Lath 30 06-Aug-20A | 17-Sep-20 -88 84% i
@ A22230 Scratch, Brown & Finish 25 28-Aug-20A | 02-Oct-20 88 56.45% ! i
@ A22240 Stucco Cure 10 02-Oct-20 16-Oct-20 -78 0%
& A22250 Wood Finish to Walls 7 020ct20  13-Oct-20 88 ol | | | ] ourrem ot ’ C0] (ood Finistj s || |
@ A22260 Metal Finish to Walls 7 21-Oct-20 29-Oct-20 87 0% Is
m A22265 Cement Panels to Wall * 7 24-Sep-20 05-Oct-20 82 0%
@ A22270 Set Windows & Caulk 10 13-Oct-20 27-Oct-20 -88 0% ws & Caulk
@ A22280 Storefront incl Doors & Security 8 20-Oct-20 30-Oct-20 -88 0% rs & Security
@ A22290 Hang doors & Hardware 5 20-Oct-20 27-Oct-20 -85 O | 1t urturor ot e itk PR L Hang dioadrs & Hardy vare
@ A22292 Cedar trim, Rafters & Gutters 7 01-Sep-20 10-Sep-20 -52 0% il i
@ A22300 Paint Exterior Walls 5 30-Oct-20 06-Nov-20 -88 0% h alls i

|". EXTERIOR WALLS - SOUTH 104 29-Jun-20A  24-Nov-20 -53 : y jI(TERIOR WAl:,LS - SOUTH
@ A22900 Set Aluminum Flashing* 33 17-Ju-20A | 01-Sep-20 72 9846%1\ | | ] 1 i N1 | | i minyr ?: ! j 77777 i 777777777777777777
@ A23000 Set Door Frames 24 29-Jun-20A  31-Jul-20A 100% E ; E E
& A23010 Ext. 2 inch Insulation and Air Barrier 20 27-Aug-20A  24-Sep-20 -80 51.52% E t:h §) arrier i
@ A23020 Paper & Lath 26 28-Aug-20A | 05-Oct-20 -80 73.44% E E E
@ A23030 Scratch, Brown & Finish 12| 05-Oct-20 21-Oct-20 -80 0% ™ s F;%rc vs?n & Finish i
&= A23040 Stucco Cure 10 21-Oct20 | 04-Nov-20 40 0% 1460 :
@ A23050 Wood Finish to Walls 7 21-Oct-20 30-Oct-20 -80 0% ; : i
@ A23060 Metal Finish to Walls 7 21-Oct-20 30-Oct-20 -80 0%
@ A23065 Cement Siding * 5 21-Oct-20 28-Oct-20 -78 0%
@ A23070 Set Windows & Caulk 10 30-Oct-20 16-Nov-20 -80 0%
@ A23080 Storefront incl Doors & Security 6 06-Nov-20 17-Nov-20 -80 0%
= A23090 Hang Doors & Hardware 5 06-Nov20 | 16-Nov-20 78 ol | ] T1rrne o r i T U T T e 0T wahg Doors & Hardware | |
@ A23092 Cedar Trim, Rafters & Gutters 5 30-Oct-20 06-Nov-20 73 0% Tl,"im, Rafters & (Gutters
@ A23610 Paint Exterior Walls 5 17-Nov-20 24-Nov-20 -79 0% _éi_n_t_lgzqgr_it_)r Whlls

By FINISHES 221 09-Mar20A  26-Jan-21 o1 v p—t—y FINISH

|". ADMIN, CLASSROOMS & TOILETS 200 09-Mar20A  21-Dec-20 -82 v ' , v DMIN, CLASSROPMS & TOIYETS
@ A23100 Run Sprinkler lines 43 23-Mar20A | 20-May-20 A 100% : : :
@ A23110 MEP - Rough-In Incl Elec Panels 103 09-Mar-20 A | 31-Jul-20 A 100% i i E
& A23120 Plumb Toilets & Shower 91 25-Mar-20A | 31-Jul-20A 100% : b i
@ A23130 Set Mechanical Units 42 20-Jul-l20A | 25-Sep-20 -82 97.62% i
@ A23140 Drywall & Tape Walls & Ceilings Incl Insula 50| 27-Jul-20A | 13-Oct-20 82 76% i[ing Inc! Insulat}

s Remaining Level of Effort I Actual Work
= Actual Level of Effort

@ Milestone

I Critical Remaining Work
[ Remaining Work 4
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GONSALVES & STRONCK

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California

Current Date 30-Sep-20
Data Date 01-Sep-20

@@ CONSTRUCTIONCO. August 31-2020 Schedule Update - 2
Activity ID Activity Name Original | Start Finish Total Activity % 2020 2021

. BurEtion et Complete Aug Sep Oct Nov | Dec Jan Feb Mar | Apr | May Jun Jul Aug Sep | Oct | Nov Dec Jan l Feb Mar Apr May lJ“
= A23150 Doors, Hardware & Wd Trim 4/13-0ct20  19-Oct-20 82 0% + | P8 Doors, Hatdifare & Wd Trim
= A23160 Paint Interior Walls & Ceilings 5 19-Oct-20 26-Oct-20 82 0% : , %aint Intefigr Walls & Geilings
&= A23170 Acoustical Ceiling Grid 3 26-0ct20  29-Oct-20 82 0% AcdusticH iCeiling Griti |
&= A23180 Cabinets & Tops 5/29-0ct20 | 05-Nov-20 82 0% ! Cabinéfts & Tops| | |
@ A23190 Light Fixtures, Fans & Wall Lights 4| 05-Nov-20 12-Nov-20 82 0% ' i E Liiq i—'ixtures, Faimsi& Wall Lights
= A23200 MEP Trim incl Sink 3/05Nov-20 | 10-Nov-20 81 0% MER{Tim incl Sirk |
= A23210 Drop Ceiling Tile 2 12-Nov20 | 16-Nov-20 82 0% : Pl brgp; Ceiling Tile
@ A23220 Carpet & Resilient incl Moisture Test 4 16Nov-20  20-Nov-20 80 0% i i[>0 icaibet & Resilent indl Moistufe Test
= A23230 Wood Flooring 6 16-Nov20 | 24-Nov-20 82 0% b i \Vood Flogring !
@ A23240 Wall Miror & Hand Rail 4 16-Nov-20 20-Nov-20 80 0% : i i i II Mirror & Ig-lanid Rail
= A23250 Misc Specialties 5 24-Nov-20 | 03-Dec-20 82 ol T 1 T B R REREIREEE i D iMscspetaties | | |
= A23260 Small Toilets & Shower 0 13-Oct-20 13-Oct-20 78 0% b Bmall Shower | | i
&= A23270 Tile Floor & Walls incl Membrane 10 13-0ct20  27-Oct-20 78 0% o T RiWalls ingl Merhbrane
= A23280 Light Fixtures 4 27-0ct20 | 02-Nov-20 78 0% =] |Light [Fitures P
m A23290 Set Plumbing Fixtures 8 02-Nov-20 13-Nov-20 -78 0% ' i *EE Bt Diumbing Fi)i(turies
& A23300 Toilet Partitions & Accessories 5 13Nov20  20-Nov-20 78 0% {| M [Tt Partitiors &iAccessories]
= A23310 Door & Hardware 3/20-Nov-20 | 25-Nov-20 78 0% : o Dpor & Herdwarg
@ A23320 MEP Trim Indl Life Safety 4/03Dec20  09-Dec20 82 0% Hodl f e MEP|Tim thdl Life Safdty
= A23330 Balance & Functionability 3/09-Dec20 | 14-Dec20 82 0% oo I =] Balarice & Functionability
= A23340 Clean & Contractor Punch 5 14Dec20  21-Dec20 82 0% 5 EELCI?ia_rI & ContractofPunch

B LOBBY &MP18&2 152 18-May-20A  28-Dec-20 vV | E R N 1 NI NI p—— e e o B I v tosyamp1g2 ||
& A23349 Sprinkler Conflict with Electrical RFI 154 14 19-Aug-20A | 08-Sep-20 78 64.29% | Bpri bhflict Mitr} Elpdiical RFI 154
& A23350 Run Sprinkler lines Lobby & MP 1 & 2 79 18-May-20A | 08-Sep-20 78 98.73% 4 rlineg Loby iMP 1 82
& A23360 MEP - Rough-In Incl Elec Panels 50 20-Juk20A  29-Sep-20 91 9524% [ | ' n Elec Papels
@ A23370 Drywall & Tape Walls & Ceilings Incl Insula 12 29-Sep-20 15-Oct-20 91 0% : 4pPH :Walls &i(:eiilings Incl Insulation
= A23380 Doors, Hardware & Wd Trim 2 15-0ct-20 | 19-Oct-20 -84 0% ofs, Hafdyare & W§1 Trim
= A23390 Paint Interior Walls & Ceilings 4 19-0ct20 | 23-Oct-20 84 0% it dnteriyiWals § Chilngs
&= A23392 Metal Panels 8 23-Oct-20 04-Nov-20 -74 0% tdl ainels i E
@ A23394 Acoustical Sound Board 8 23-Oct-20 04-Nov-20 -74 0% DOLSﬂl:EN Soung| B’:oard
@ A23400 Glass Screen Walls 3| 23-Oct-20 28-Oct-20 -84 0% lags S aél:n Wallé i
= A23410 Acoustical Ceiling (Storage) 5/28-0ct20 | 04-Nov-20 84 A 1 N B NN T T T bol sipal Ceilng (Storage) | | |
= A23420 Lobby Counter 5/28-0ct-20 | 04-Nov-20 84 0% bbly ){:>unter ;
@ A23430 Light Fixtures, Fans & Wall Lights 5 04-Nov-20 12-Nov-20 -84 0% Ligh l:fixtures,i Féns & Wall Lightp
= A23440 MEP Trim 5 12-Nov20 | 19-Nov-20 84 0% 1] P Tim |
@ A23450 Polish Concrete Slab 3 19-Nov-20 24-Nov-20 -84 0% 0 ] cr‘:ete Slab
@ A23460 Carpet & Resilient incl Moisture Test 4 24-Nov-20 02-Dec-20 -84 0% > :& Resliient incl Mojsture Test
@ A23470 Misc Specialties 4| 02-Dec-20 08-Dec-20 -84 0% :Spéeciz,lties
= A23480 MEP Tim Inc! Life Safety 4/08-Dec20 | 14-Dec20 84 0% :P Tiin] Incl Life Safety
@ A23490 Balance & Functionability 3 14-Dec-20 17-Dec-20 -84 0% 'Iaéwe & Functionjbility
@ A23500 Clean & Contractor Punch 5 17-Dec-20 28-Dec-20 -84 0% :_ _(:EI_egn & Contracjor Punch
Ky TOILETS 186 27-Mar-20A  22-Dec20 7 | e N 1 1 I V— S —— e oes | ]

@ A23510 Frame Ceiling to Toilets 31 27-Mar-20 A | 08-May-20 A 100% | Flam¢ Ceiling tq Tollefs !
& A23520 MEP Rough-In Walls & Ceilings 93| 20-May-20A | 30-Sep-20 87 98.7% w gs
@ A23530 Mech Equipment & Ductwork, Elec Water 75 15-Jun-20A | 30-Sep-20 -80 98.67% ; \ ¢Iec Water Heater
@ A23540 Drywall & Tape Walls & Ceiling Incl Insulati 10| 15-Oct-20 29-Oct-20 91 0% s '& Cpiling Incl Ingulation
&= A23550 Paint Walls & Ceiling 3/29-0ct-20 | 03-Nov-20 82 0% ils &\gjin‘i;
@ A23560 Tile Floor & Walls incl Membrane 8 03-Nov-20 16-Nov-20 82 0% (ile Floor & YValls incl Membrarje
@ A23570 Light Fixtures 2 16-Nov-20 18-Nov-20 -74 0% i hit Fixturesi
@ A23580 Set Plumbing Fixtures 8 16-Nov-20 30-Nov-20 82 0% ;Set Plu biing Fixtures
&= A23590 Door & Hardware 2 30-Nov20 | 02-Dec20 82 0% i Door & Hardware
@ A23600 Toilet Partitions & Accessories 5 02-Dec20  09-Dec20 82 | N Y R 1 N L 1 EER IS 0] Toief{Phrtions & Accesories | | |
@ A23620 MEP Trim Inc! Life Safety 4 09-Dec-20 15-Dec-20 82 0% M PiTn' Incl Life Sqfety
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GONSALVES & STRONCK

LOS ALTOS COMMUNITY CENTER

97 Hillview Ave. Los Altos, California

Current Date 30-Sep-20
Data Date 01-Sep-20

@@ CONSTRUCTIONCO. August 31-2020 Schedule Update - 2
Activity ID Activity Name Original | Start Finish Total Activity %
BurEtion et Complete Mar | Apr | May | Jun Sep | Oct | Dec Jan l Febi Mar Apr May lJ“
@ A23630 Balance & Functionability 2 15-Dec-20 17-Dec-20 82 0% E : B?Iapcei& Functiondbility
@ A23640 Clean & Contractor Punch 3 17-Dec-20 22-Dec-20 82 0% i EEL I_Igfa_r] B Contractol| Punch
. SENIOR ROOMS 156 09-Jun-20A  26-Jan-21 91 v ' r ¥ SENIOR ROOMS
@ A23650 Run Sprinkler lines in Senior Rooms 11 09-Jun-20A  23-Jun-20A 100% Raofn: i E
& A23660 MEP - Rough-In Incl Elec Panels 34 28-Aug-20A | 16-Oct-20 87 62.72% E - T l.:‘1 Incl EIsciPar-eIs
@ A23670 Dividing Partition Rail 5/ 16-Oct-20 23-Oct-20 87 0% ' MY fion Rai]|
& A23680 Set Door Jambs 85 29-Jun20A  27-Oct-20 77 97.05% w E i '
@ A23690 Drywall & Tape Walls & Ceilings 12| 29-Oct-20 17-Nov-20 91 0% E B wall & Tap eEWa Is & Ceilings
& A23700 Doors, Hardware & Wd Trim 81 27-Juk20A | 19-Nov-20 91 97.91% 1Y | 1 twdim | | |
@ A23710 Paint Interior Walls & Ceilings 5 19-Nov-20 30-Nov-20 91 0% E alls & Ceilipgs
@ A23720 Cabinets & Tops 5 30-Nov-20 07-Dec-20 91 0% i Tops
I‘ @ A23730 Light Fixtures, Fans & Wall Lights 7 07-Dec-20 16-Dec-20 91 0% E E ixtures, Fans & Wall Lightq
@ A23740 MEP Trim incl Sink 7 16-Dec-20 29-Dec-20 91 0% I Trim incl Sipk
@ A23750 Carpet incl Moisture Test 5 29-Dec-20 07-Jan-21 91 0% i arpet incl Mpisture Test
@ A23760 Misc Specialties 3 07-Jan-21 12-Jan-21 91 0% : Misc Specidities
@ A23770 MEP Trim Incl Life Safety 3| 12-Jan-21 15-Jan-21 91 0% MEP Trim |ncl Life Safdty
@ A23780 Balance & Functionability 2| 15-Jan-21 19-Jan-21 91 0% E Balance & Functionaljility
|:| A23790 Clean & Contractor Punch 5 19-Jan-21 26-Jan-21 91 0% i Clean & Contractor|Punch
% SOUTH LOBBY & KITCHEN 132 08-Ju20A  20-Jan-21 87 T | - iy Yy SOUTHIOBBY & KI[CHEN | |
|". South Lobby 118 08-Jul-20A  29-Dec-20 87 ; : J $ou h Lobby
@ A23800 Run Sprinkler lines 18 08-Ju-20A | 31-Jul-20A 100% e H H
a A23810 MEP - Rough-In Incl Elec Panels, Elec Wa 59 20-Jul-20A | 12-Oct-20 -86 89.91% ] !\{I P RoE hilncl Elefs Féane Is, Elec Water Heater
= A23820 Set Mechanical Units Incl Hook Up 10| 02-Oct-20 16-Oct-20 81 0% i § e(i ':ai Units Imcl iHo k Up
& A23830 Set Door Jambs 6 17-Jul20A | 24-Jul-20 A 100% : ; :
= A23840 Drywall & Tape Walls & Ceilings 15 26-Oct-20 17-Nov-20 87 0% ; T v@all &Ta eiWa Is & Ceilingd
= A24080 Doors, Hardware & Wd Trim 5/17-Nov-20 | 24-Nov-20 87 0% ; afvd\&are & Wd Trim
= A24090 Paint Interior Walls & Ceilings 5 24-Nov-20 03-Dec-20 87 0% E !: 1 i Paint | wtein'or Walls & Ceilings
= A24100 Glass Panels & Doors 5/ 03-Dec-20 10-Dec-20 87 0% i E lass Fi'an Is & Doors
= A24110 Light Fixtures, Fans & Wall Lights 5 03-Dec20 | 10-Dec20 87 0% 1 1 ’ngddués”#éh’s’ &Wallights | | |
i A24120 Acoustic Ceiling Panels 5 03-Dec-20 10-Dec-20 87 0% : E tEc Ceiling Panels
= A24130 Wood Trim & Panels 5/ 10-Dec-20 17-Dec-20 87 0% i E oid Trim & Panels}
& A24140  Polish Floor & Seal 4 17.Dec20  23-Dec20 87 0% E Solish|Floor & Sed]
= A24150 Misc Specialties 2 23-Dec-20 29-Dec-20 87 0% i i I\:/Iisc Specialties
By small Toilet 16 03-Dec20  29-Dec20 87 : $mdll Toilet
= A24160 Tile Floor & Walls incl Membrane 6 03-Dec-20 11-Dec-20 87 0% E E :Iq'or Walls incl Nlembrane
i A24170 Light Fixtures 2 11-Dec-20 15-Dec-20 87 0% E ight iFixtJres
= A24180 Set Plumbing Fixtures 3 15-Dec-20 18-Dec-20 87 0% i E t i’lumbing Fixtures
m A24190 Toilet Accessories 3| 18-Dec-20 23-Dec-20 87 0% i : oglet ccessories
& A24200  Door & Hardware 2 23Dec20  29-Dec20 87 0% 1y i il 0| Doof& Hardward | | ]
By Kitchen 71 020ct20  20-Jan-21 87 v by Kitchen
i A24210 Grease Hood 6| 02-Oct-20 12-Oct-20 -86 0% jZT
m A24220 MEP IN Walls & Elec Water Heater 7| 07-Oct-20 16-Oct-20 -86 0% -"E er Heater
m A24230 Drywall & Tape Walls 12 16-Oct-20 03-Nov-20 -86 0% 4:;
@ A24240 Ceiling Suspension 2 03-Nov-20 05-Nov-20 -86 0% r1'
i A24250 Above Ceiling MEP 5/ 05-Nov-20 13-Nov-20 86 0% M:EP
= A24260 Drywall Ceiling & Tape 7 13-Nov-20 24-Nov-20 86 0% Iir1:g & Tape
m A24270 Paint Interior Walls & Ceilings 2 24-Nov-20 30-Nov-20 -86 0% erjor Valls & Ceilifgs
= A24280 Light Fixtures 3 30-Nov-20 03-Dec-20 -84 0% l:ll'eS
= A24290 SS Wall Panels 5 30-Nov-20 | 07-Dec-20 86 0% 1 T r T TH T TETNEE &l : e sswe kPapels | | ]
= A24300 Epoxy Floor and Base 7 07-Dec-20 16-Dec-20 -86 0% x:y Flbor and Ba
m A24310 Kitchen Equipment Incl Hook Up 8 16-Dec-20 30-Dec-20 -86 0% E(itc hen Equipmpnt Incl Hook Up
= A24320 Doors, Hardware & Toll Up Shutter 2 16-Dec-20 18-Dec-20 82 0% ois, lardware & Toll Up Shuttgr
i A24330 MEP Trim Incl Life Safety 2 29-Dec-20 04-Jan-21 87 0% i MlP Trim Incl|Life Safety r

= Remaining Level of Effort
= Actual Level of Effort

I Actual Work
[ Remaining Work 4

@ Milestone

I Critical Remaining Work

TASK filter: All Activities
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GONSALVES & STRONCK

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California

Current Date 30-Sep-20
Data Date 01-Sep-20

@@ CONSTRUCTIONCO. August 31-2020 Schedule Update - 2
Activity ID Activity Name Original | Start Finish Total Activity % 2020 2021
BurEtion et Complete Aug Sep Oct Nov | Dec Jan Feb Mar | Apr | May | Jun Jul Aug Sep | Oct | Nov Dec l Feb Mar Apr May lJ“
= A24340 Balance & Functionability 2 04-Jan-21 06-Jan-21 87 0% E EEE ii "!’_Q Bhlance & Fupctionability
= A24350 Clean & Contractor Punch 3 06-Jan-21 11-Jan-21 87 0% o i lean & Coffitractor Pun¢h
& A24360  Health Inspection 7 11Jan21  20-Jan-21 87 0% Health Infspection
iy COMMUNITY, MP3 & KINDER 149 26-May-20A 29-Dec-20 -86 : ::I MUNITY, MP3 & KINDER
B, Community, MP3 & Kindergarten 149 26-May-20A 29-Dec-20 SR | R T R 1 A i — T munity, MP$ & Kinderggten |
= A23850 Run Sprinkler lines 48 26-May-20A | 31-Jul-20A 100% kler{line f EEE
& A23860 MEP - Rough-In Incl Elec Panels, Water H 92| 27-May-20 A | 05-Oct-20 -86 92.14% E: EF: -EF%( Water Heater
= A23870 Dividing Partition Rail 2 05-Oct-20 07-Oct-20 86 0% l Lt ID'viléinE:g'
= A23880 Set Door Jambs 7 17-Ju20A | 27-Jul20A 100% Sett Pppr Jarb
= A23890 Drywall & Tape Walls & Ceilings 12 07-Oct-20 23-Oct-20 -86 0% i :g : ﬁ}r%y ilngs
& A23900  Doors, Hardware & Wd Trim 2 23.0ct20  27-Oct-20 86 0% | 1 i n
= A23910 Paint Interior Walls & Ceilings 5 27-Oct-20 03-Nov-20 -86 0% E E: i bilings
i A23920 Acoustical Ceiling Grid 2 03-Nov-20 05-Nov-20 86 0% : h
= A23930 Cabinets & Tops 3/05Nov20 | 10-Nov-20 86 0% .
i A23940 Acoustical Panels - Community 10| 10-Nov-20 25-Nov-20 -86 0% E EE usticgl Pandis Commufity
= A23950 Light Fixtures, Fans & Wall Lights 5 10-Nov20 | 18-Nov-20 86 ol | ] 1 NIl Y TPt TerTrerT i s&wallLights | | |
@ A23960 MEP Trim incl Sink 5/ 18-Nov-20 25-Nov-20 86 0% ' nk
= A23970 Drop Ceiling Tile 2| 18-Nov-20 20-Nov-20 83 0% i i :
i A23980 Carpet & Resilient incl Moisture Test 5 25-Nov-20 04-Dec-20 -86 0% i i i ilient incl Mgisture Test
= A23990 Misc Specialties 3 04-Dec-20 09-Dec-20 -86 0% : EE iplties
@ A24000 MEP Trim Incl Life Safety 4 09-Dec-20 15-Dec-20 86 0% ' Incl Life Sgfety
= A24010 Balance & Functionability 4 15-Dec-20 21-Dec-20 -86 0% E i i B & Functiorjability
@ A24020 Clean & Contractor Punch 4 21-Dec-20 29-Dec-20 86 0% i i : _C:)Ie:en & Contragior Punch
By Small Toilets 15 09Nov-20  03-Dec20 81 ;e
= A24030 Tile Floor & Walls incl Membrane 5 09-Nov-20 17-Nov-20 81 0% : MR i 2 ils imc! Membrarje
= A24040 Light Fixtures 2 17Nov-20 | 19-Nov-20 81 A 1 NIl Y TP T T ':g Liu’hlt Fixturgis ”””””””””””””””””””””
& A24050 Set Plumbing Fixtures 4 19-Nov-20 25-Nov-20 81 0% : L—'I‘H: Skt Plumping Fixtures
@ A24060  TolletAccessories 2 25Nov20  01-Dec20 81 0% | o foilet Afcdssofies
@ A24070 Door & Hardware 2 01-Dec-20 03-Dec-20 81 0% : : P EDoor& Hardviare
. COMMISSIONING 27 11-Dec-20 25-Jan-21 91 . I ;—'I_W COMM|SSIONING
= A25200 Commission Mechanical Equipment 15| 11-Dec-20 07-Jan-21 91 0% i i "ﬂ _____ _I Commission IMechanical Equipment|
@ A25210 Balance Building 12 07-Jan-21 25-Jan-21 91 0% E i i >!:g Balancg Building
= A25220 Commission Sprinkler System 10| 15-Dec-20 04-Jan-21 -76 0% i 5 1:’1_ E_ Commission Sprinkler System
&= A25230 Commission Life Safety 10 15-Dec20  04-Jan-21 76 0% : ' »1: i Cmmission Life Safety
= A25240 Commission Solar Power Systems 10| 15-Dec-20 04-Jan-21 -76 0% i i | : i_ Cgmmission Splar Power ystems
& A25250 Test Communication Systems 10 15-Dec20  04-Jan-21 76 ol | | | ] 1 N T NN RER IR RHER | g™ LrTItCommun cation Systems | |
@ A25260 Chlorinate Water 5 15-Dec-20 22-Dec-20 -1 0% : : f’CL Thiorinate Water
F% CLOSEOUT 67 07-Jan21  08-Apr21 91 v ¥ CLOSEOUT
l". CITY INSPECTIONS 18 26-Jan-21 22-Feb-21 91 ; . ' - ym— CITY INSHECTIONS
@ A25000 Request City Inspection 2 26-Jan-21 28-Jan-21 91 0% H E E E Request City Inspgction
@ A25010 TCO City Inspector 2| 28-Jan-21 01-Feb-21 91 0% i E E E CO(City Inspect¢r
@ A25020 Complete City Inspector Punch List 10| 01-Feb-21 16-Feb-21 91 0% i i i i Complete Clty Inspector Punch List
&= A25030 Final Building Inspection 2 16-Feb-21 18-Feb-21 91 0% E E i E Final Buildirlg Inspectipn
@ A25040 Final Fire Marshal Inspection 2 18-Feb-21 22-Feb-21 91 0% i i i i ! Final Fire Marshal Inspection
l". OWNER INSPECTIONS 55 07-Jan-21 23-Mar-21 A | N D e 1 AL I BRI : i ; B I B A v 77777777777777777777777 DWNER INSPECTIONS
@ A25050 Close Out Documentation (017700 1.6 B) 15| 07-Jan-21 28-Jan-21 91 0% : : : >!: Clope Put Documentation (017700 1.6 B)
@ A25060 Close Out Documentation (017700 1.6 B) 15| 28-Jan-21 19-Feb-21 91 0% i i i i ] | Close Out Ipocumentation (017700
@ A25070 Close Out Documentation (017700 1.6 C) 15| 07-Jan-21 28-Jan-21 91 0% E E E .'>!: Clope Put Documgntation (017700 1.6 C)
@ A25080 Close Out Documentation (017700 1.6 C) 15| 28-Jan-21 19-Feb-21 91 0% i i i i i ] | Close Out Ipocumentation (017700
@ A25090 Request Substantial Completion 0 22-Feb-21 91 0% E E E i E Request Jubstantial Completion
@ A25100 Final Clean Up & Prepare for Inspection 5 22-Feb-21 01-Mar-21 91 0% i i i : i Final Clg¢an Up & Prepare for In
= A25110 Start of Substantial Completion Inspection 0 01-Mar-21 91 0% E E i i E Start of [Substantial Completion
@ A25120 Architect & Const Manager Punch List 2 01-Mar-21 03-Mar-21 91 0% i i E E i Architeft & Const|Manager Pu
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GONSALVES & STRONCK

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California

Current Date 30-Sep-20
Data Date 01-Sep-20

g CONSTRUCTION CO. August 31-2020 Schedule Update - 2
Activity ID Activity Name Original | Start Finish Total Activity % 2020 2021
BurEtion et Complete Aug Sep Oct Nov | Dec Jan Feb Mar | Apr | May | Jun Jul Aug Sep Oct Nov Dec Jan l FebJ Mar L Apr May lJ“
@ A25130 Certificate of Substantial Completion 0 03-Mar-21 91 0% E E 5 E E Certificite of Substantial Comg
= A25140 G & S Complete Punch List 15 03-Mar-21 | 20-Mar-21 91 0% : : : : d & S Complete Punch ||
= A25150 Request Final Inspection 10 cd 10 10-Mar21 | 20-Mar-21 91 ol | ] T [0 Y TP T T e ER ”””””””””” Request Firlal Inspection
@ A25160 Final Inspection 2/ 20-Mar21 | 23-Mar-21 91 0% : : : Final Inspection
@ A25170 Project Complete 0 23-Mar-21 91 0% i i E E i Project Complete
Iy WEATHER ALLOWANCE 12 23-Mar-21 08-Apr-21 91 : ' : ' : ¥ WEATHER ALLOV|
@ A25180 Rain - 12 Days 12 23-Mar-21 08-Apr-21 91 0% : : : : in + 12 Days
= A25190 Final Finish 0 08-Apr-21 91 0% : : : Finish
g, SITEWORK 241 05Feb20A 22-Jan-21 -89 v I " ¥ SITEWORK
IS, CONC WALKWAY & TRELLIS 228 05-Feb-20A  04-Jan-21 -79 v . ' v; CONC WALKWAY & TRELLIS
I3, CONC WALKWAY & TRELLIS - North 220 05-Feb-20A  17-Dec-20 82 v ' ' —y Cf] NC WALKWAY & TRELLIS - North
@ A30000 Storm & Sanitary Surrounding - North 8 19-Aug-20A | 28-Aug-20A 0% | Lo I I R B 7 i "-S o | &:S il tary| ?fmr?oy]wﬁd’ih’g —Northii 7777777777777777777777777777777777777777777
= A30005 Grease Interceptor 15 05-Feb-20A | 26-Feb-20A 100% {1l e | Grebs: Interceptor i o
& A30010 Under Slab Elec, ingation & Controls - Not 2 06-Nov-20 10-Nov-20 87 0% : R {Uridgr Blab Ele:ac,iirrigation & Controls - North
= A30020 Prepare Base for Concrete Walkways - No 4 10-Nov-20 17-Nov-20 87 0% i EI;'E"[] Pri piare Ba$e for Poncrete Walkways - North
& A30030 | Congrete Walkways Adjacent to Building - 5/17-Nov-20 | 24-Nov-20 87 0% i ot Concrete Walkways Adjacent to Buiding | North
= A30040 Trellis Structure incl Roofing both Sides - N 12| 24-Nov-20 14-Dec-20 -80 0% ; E b _;_! Tre,: Iis; Stryicture incl Roofing both $ides - North
@ A30042 Entrance Canopy Steel & Glass 15 24-Nov-20 17-Dec-20 82 0% E E g i L Ebtr@ncv Canopy Steel & Glass
I3, CONC WALKWAY & TRELLIS - South 91 19-Aug-20A 04-Jan-21 -79 " " ' . CONC WALKWAY & TRELLIS - South
@ A30050 Storm & Sanitary Surrounding - South 8 19-Aug-20A  28-Aug-20A 100% -+l | Sjom B 'S arftery |9 unfn)umdihg H §50ut'h E i
&= A30060 Under Slab Elec, imgation & Controls - Sot 2| 24-Nov-20 30-Nov-20 -79 0% : i = Undér?}akﬁ) Elec, imgation & Controls - South
@ A30070 Prepare Base for Concrete Walkways - So 4 30-Nov-20 04-Dec-20 -79 0% i i ! i Pre'paia :Base for Concrete Walkways|- South
= A30080 Concrete Walkways Adjacent to Building - 5 04-Dec20 | 11-Dec-20 79 ol | ] T [0 Y RN INRENI ARRIIHEE %; OOmrte Valkways Adjacent to Bujlding - Solith
@ A30290 Trellis Structure incl Roof both Sides - Sou 12| 11-Dec-20 04-Jan-21 -79 0% E i '"H:f:,qi Trellis Structure incl Roof both Sides 1 South
By SITEWORK NORTH - S1 38 06-Nov-20 08-Jan-21 80 : ‘ : ' ' SITEWORK NORTH - S1
@ A30090 Bocce Courts (2 Each) - S1 15 06-Nov-20 02-Dec-20 -88 0% : ag! EBocpe Colurts| (2 Each) - S1
@ A30100 Concrete Walkways - S1 12 16-Nov-20 04-Dec-20 -88 0% i i o ILE Corhcréfte WJIkways -S1
@ A30110 Landscaping & Imrigation - S1 10| 14-Dec-20 30-Dec-20 -80 0% E 5 L | anpiscaping & Imigation - S1
= A30120 Electrical Lighting - S1 5/30Dec20 | 08-Jan-21 80 0% ; ; a i " Blectrical Lighting - S1
B SITEWORK COURTYARD & PLAYGROUND - S2 30 19-Nov-20 08-Jan-21 83 . v " . SITEWORK COURTYARD & PLAYGROUND - S2
@ A30130 Concrete Walkways - S2 5 19-Nov-20 30-Nov-20 83 0% i i ] 3 :Concirrel allkways - S2
@ A30140 Landscaping & Imigation - S2 10 30-Nov-20 14-Dec-20 73 %l 1 ] NI Y ] L ] ] 1 i ] I i B ’I :::[_ilrafwﬁ hcal if g & Imgatlon 82 7777777777777777777777
@ A30150 Playground Footing - S2 5 30-Nov-20 07-Dec-20 83 0% E E a 3 Plﬁyq round|Footing - S2
@ A30160 Playground Surfaces - S2 5 07-Dec20 14-Dec-20 83 0% : : ! round Surfaces - S2
@ A30170 Playground Equipment - S2 10| 14-Dec-20 30-Dec-20 83 0% i i Playground Equipment - S2
@ A30180 Fencing & Signage - S2 5 30-Dec-20 08-Jan-21 -83 0% : ; encing & Signage - S2
@ A30190 Electrical Lighting - S2 3 05-Jan-21 08-Jan-21 83 0% i i lectrical Lighting - S2
B, SITEWORK SOUTH Incl GENERATOR - S3 18 30-Nov-20 28-Dec-20 -76 ' ' ITHWORK SOUTH Incl GENERATOR 1 S3
@ A30200 Concrete Walkways incl Generator Pad - £ 3 30-Nov-20 03-Dec-20 -76 0% E E \Welkways incl Generator Pad - S3
@ A30210 Landscaping & Irrigation - S3 3 03-Dec-20 08-Dec-20 -76 0% E E apirlg & Imgation - S3
@ A30220 Electrical Lighting - S3 2 08-Dec-20 10-Dec-20 -76 0% ' ' igal Lighting - S3
@ A30230 Emergency Generator & Fence - S3 5 10-Dec-20 17-Dec-20 -76 0% E E nergepcy Generator & Fence -|S3
= A30240 Test Emergency Generator - S3 5 17-Dec20 | 28-Dec20 76 ol | ] T [0 Y RN INERENI i jlééi Emergency Generator-83 |
IRy ENTRANCE SITEWORK - S4 35 24-Nov-20 20-Jan-21 88 : ' ENTRANCE SITEWORK - S4
@ A30250 Concrete Curb - S4 5| 24-Nov-20 03-Dec-20 87 0% ; : -S4
@ A30260 Concrete Walkways - S4 15| 04-Dec-20 29-Dec-20 -88 0% E E trete Walkways - S4
@ A30270 Landscaping & Imigation - S4 7 29-Dec-20 11-Jan-21 -88 0% i i Landscaping & Imigation|- S4
@ A30280 Site Lighting & Signage - S4 4 11-Jan-21 15-Jan-21 -88 0% i i Site Lighting & Signage - S4
= A30370 Clean Site 3 15-Jan-21 20-Jan-21 88 0% : : 1 Clean Site
IR PARKING LOT -S5 194 10-Feb-20A  13-Nov-20 -89 v '
@ A30300 Grade Site - S5 4 01-Sep-20 04-Sep-20 -89 0% {1 | Gadle Sitdd 1S5 | :
@ A30310 Under Slab Elec, ingation & Controls - S5 25 07-Aug20A | 11-Sep-20 -89 84% L’“ 1] U_](_i:e Ha Eledll, irri
& A30320 Trash Foundation 7/ 10Feb20A | 19-Feb-20A 0% | | ] 11 [] [ f~m# TrashFdundaton [ | HEE T f RHEE R e
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GONSALVES & STRONCK

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California

Current Date 30-Sep-20
Data Date 01-Sep-20

@@ CONSTRUCTIONCO. August 31-2020 Schedule Update - 2
Activity ID Activity Name Original Finish Total Activity % 2021
BurEtion et Complete Aug Sep Oct Nov | Dec Jan Feb Mar | Apr | May | Jun l Feb l Mar Apr May lJ“

& A30330 Trash Walls 21 26-Aug-20A | 18-Sep-20 -89 80%
@ A30340 Trash Roof 9| 18-Sep-20 01-Oct-20 -89 0% o
@ A30350 Trash Doors & Painting 5/ 01-Oct-20 08-Oct-20 -89 0% ] _:_
@ A30358 Clean Up Site 5 10-Sep-20 16-Sep-20 -74 0% ) i ’E
@ A30360 Concrete Curb & Gutter, Light pole Bases 8 08-Oct-20 20-Oct-20 -89 0% ; h : igh\t pole Bases - S5
@ A30380 Paving Asphalt & Stripping - S5 9| 20-Oct-20 02-Nov-20 -89 0% - ]: i
@ A30390 Car Charging Stations - S5 5 02-Nov-20 09-Nov-20 -86 0%
@ A30400 Landscaping & Imigation - S5 5 02-Nov-20 09-Nov-20 -89 0%
@ A30410 Lighting & Light Standards 3| 09-Nov-20 13-Nov-20 -89 0%

K PARKING LOT - S6 44 13Nov-20  22-Jan-21 L | [ N R T i N [ - W PARKINGLOT-S6 | | |
@ A30420 Move Trailers 2 13-Nov-20 17-Nov-20 -89 0% .
@ A30430 Demo & Grade Site - S6 6 17-Nov-20 25-Nov-20 -89 0% -
@ A30440 Under Slab Elec, imigation & Controls - S6 4 25-Nov-20 03-Dec-20 -89 0% i lec, imgation & Controls 1 S6
@ A30450 Concrete Curb & Gutter - S6 6 03-Dec-20 11-Dec-20 -89 0% : urb & Gutter - S6
@ A30460 Concrete Walkways incl Street & curb Cu 12| 11-Dec-20 04-Jan-21 -89 0% i ncrete Walkways incl Street & curb Cuts - S6
@ A30470 Paving Asphalt & Stripping - S6 8 04-Jan-21 14-Jan-21 -89 0% E Paving Asphalt & Stripping - S6
@ A30480 Landscaping & Imrigation - S6 6 14-Jan-21 22-Jan-21 -89 0% i | Landscaping & Imigation - S6
@ A30490 Street & Site Lighting & Signage - S6 3 14-Jan-21 19-Jan-21 -86 0% i Street & Site Lighting & Signage - S6

I". ALTERNATE 5 - SITEWORK ADJACENT TO SITE 74 26-May-20A 08-Sep-20 2N | I R S R 1 . M N = D - $ BWPHKIADJACENTTOSITE | |
@ A30500 Layout Area, Snow Fence & Demolition 3/26-May-20A | 28-May-20A 100% :
& A30510 Curb & Gutter 2 18-Jun20A | 19-Jun-20A 100% '
@ A30520 Concrete Sidewalk 4|22-Jun-20A | 25-Jun-20A 100% i
@ A30530 Paving, Stripping & Signage 4 25-Jun-20A | 30-Jun-20A 100% E
@ A30535 Landscaping & Irrigation 18 30-Jun-20A  24-Jul-20A 100% i
@ A30540 Clean up & Inspection 32 24-Jul-l20A | 08-Sep-20 2 96.88% ion

T e I N T
]Wﬁmmi— v ' I'I'EALS - first month

l". GENERAL ITEMS 12 19-Aug-19A 04-Sep-19A =y GENERAL ITEMS '
& S10000 START SUBMITTALS 1ST MONTH 0/ 19-Aug-19A 100% | [[™¢ START SUBMITTALS 1ST MONTH RN | e T
& S10010 SSWP Prepare Submittal & Submit 5 19-Aug-19A | 23-Aug-19A 100%| [=W $SSWP Prepare Submital & Submit | || | [ || | Y
& S10020 Architect Reviews SSWP & Approves 7 26-Aug-19A  04-Sep-19A 100% Architect Reviews SSWP & Apprgves 5
@ S10030 Bonds & Insurance Prep & Submit 5 19-Aug-19A  23-Aug-19A 100% onds & Insurance Arep & Submit E
@ S10040 Owner Approves Bonds & Insurance 6 26-Aug-19A 03-Sep-19A 100% OwnerApproves Bonds & Insurar|ce i

I". UTILITIES 75 19-Aug-19A 05-Dec-19A ¥ UTILITIER '
@ S10050 Utility Submittals P & S 39 19-Aug-19A | 11-Oct-19 A 100% Utility Submittals S :
@ S10060 Arch R & A Utility Submittals 12 11-Oct-19 A 28-Oct-19A 100% Arch R & A Utilify Slibrittals
@ S10062 Revise & Resubmit Utility Submittal -1 3/29-Oct-19A  31-Oct-19A 100% bmit Utili[y SHomittal |1 I
@ S10064 Arch R & A Utility Submiittal -1 12 01-Nov-19A | 19-Nov-19A 100% B A [Utillty [Sulppittal -1 '
@ S10070 Order Pipe & Materials 10 20-Nov-19A  05-Dec-19A 100% der|Pige & M@terials E

K& CONCRETE 105 19-AUg-19A  24-Jan-20A (| — e CONCRETE | | | e o
@ S10110 Rebar Shop Drawings P & S 47 19-Aug-19A  23-Oct-19A 100% vings P &[S E
& S10120 Arch Review Rebar Submittals 18 23-Oct-19A  18-Nov-19A 100% iew|Rebar Sgmittals i
& S10130 Fabricate Rebar 13 19-Nov-19A  09-Dec-19A 100% Fabijcate Retfr
& S10140 Concrete Mix Submittal 26 19-Aug-19A  24-Sep-19A 100% Concrete i
@ S10150 Concrete Architect R & A 46 24-Sep-19A  29-Nov-19A 100% ncrete Afctlitef|R & A E
& S10160 Mock Up Concrete Finishes 21 29-Nov-19A | 06-Jan-20 A 100% odq Up Concréte Fini i
@ S10170 Arch R & A Concrete Finishes 15 03-Jan-20A  24-Jan-20A 100% || Arch R & A Cofcrete Finishes i

I". METAL 118 19-Aug-19A  11-Feb-20 A ¥ METJAL ;
& S10180 Struc Steel Submittal P & S 31 19-Aug-19A | 01-Oct-19 A 100% Struc Steel Submittal P & S H
& S10190 Arch R & A Struct Steel Submittals 14 01-Oct-19A | 18-Oct-19A 100%| || - AthR&AStudtSteelStomitltd | [ || | HEE B A R
@ S10192 Revise Steel - RFl's 15 18-Oct-19A  07-Nov-19A 100% Revise Sfeel - RFI's :
& S10194 Arch Review 7/08-Nov-19A | 19-Nov-19A 100% Arch Review :
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LOS ALTOS COMMUNITY CENTER Current Date 30-Sep-20

4 GONSALVES & STRONCK 97 Hillview Ave. Los Altos, California Data Date 01-Sep-20
g CONSTRUCTIONCO. August 31-2020 Schedule Update - 2
Activity ID Activity Name Original | Start Finish Total Activity % 2020 2021
. BurEtion et Complete Aug Sep Oct Nov | Dec Jan | Feb | Mar I Apr I May I Jun Jul Aug I Sep | Oct | Nov Dec Jan l Feb l Mar Apr May lJ“
& S10200 Fabricate Structural Steel 50 19-Nov-19A | 05-Feb-20 A 100% Fapridate $tructural Steel ; " il
@ S10210 Metal Deck Submittal P & S - Insulated 47 19-Aug-19A | 23-Oct-19A 100% : " : '
@ S10220 Arch R & A Metal deck Submittal - Insulate 30 23-Oct-19A | 06-Dec-19A 100% Bubmittal - Insulated i ii E i
@ S10230 Order Metal Decking - Insulated 40 09-Dec-19A 07-Feb-20A 100% Ordef Mefal Decking - Insulated i Ei i E
@ S10235.1 Metal Deck Submittal P & S - Plain 55/ 19-Aug-19A | 04-Nov-19A 100% IP &S - Plain E ii i i
@ S10235.2 Arch R & A Metal Deck Submittal - Plain 15 04-Nov-19A | 26-Nov-19 A 100% peck Submittal - Plain i Ei : :
@ S10235.3 Order Metal Decking - Plain 48| 26-Nov-19A | 11-Feb-20 A 100% Order Mgtal Decking - Plain : EJE i i
& 510240 Misc Metal Submittal P & S 31 19-Aug-19A  01-Oct19A 100% | [~ SENSNENNN Misc Metal Submittal P& | | | T DRI IREE L Y N
& S10250 Arch R & A Misc Metal Submittal 14/ 01-Oct-19A | 18-Oct-19A 100% :
@ S10252 Revise & Resubmit Misc Metal -1 43 18-Oct-19A  20-Dec-19A 100% 1esubmit Misc Mptal -1 E ii i i
@ S10254 Arch R & A Misc Metal Submittal -1 7 16-Dec-19A  27-Dec-19A 100% L A Misc MaEaI Spbmittal -1 i Ei E E
& S10260 Fabricate Misc Steels 1 30-Dec-19A  31-Dec-19A 100% Fabricgte Misc Stgels : ii i i
K CARPENTRY 271 19-Aug-19A  17-Sep-20 31 CRRAERTRY | K
@ S10270 Framing Submittal P & S 41 19-Aug-19A  15-Oct-19A 100% Framing Submitt4 E EE i E
& S10280 Arch R & A Framing Submittal 19 15-Oct-19A | 11-Nov-19 A 100% i mittal i
@ S10290 Deliver Wood 53 11-Nov-19 A | 03-Feb-20 A 100% Deliverf Wogd E ii i i
& 510300 Prepare Trellis & Exterior Mock up 6/ 29-Ju-20A | 05-Aug-20 A o 1 | | | 1 1 0 Frgpare Trells . Eftdridr odd up | 777777 R e
@ S10310 Architect Approves Trellis Mock Up 1 06-Aug-20A | 06-Aug-20 A 100% thitect Approved ehis Mdlck LEJp EE E E
@ S10320 Wood Siding Mock Up 31 20-Jul-20A | 31-Aug-20A 100% god Sidinfy Mdck Up I :' . :
@ S10330 Architect Approves Wood Siding Mock Up 13| 28-Aug-20A  17-Sep-20 -77 9.86% "I::f- Architid Appr%: e's Vo diSidingE bck Up
& S10340 Eng Lumber & Glu-Lam Submittals P & S 46 19-Aug-19A  22-Oct-19A 100% ng Lumber &{Glu-Lgm Subnfittals P & S : i ii i i
@ S10350 Arch R & A Eng Lumber & Glu-Lam Subm 14 22-Oct-19A  11-Nov-19 A 100% Arch R & A Eng Lumbef & Glu-Lam Subm i i EE E i
@ S10360 Fabricate Eng Lumber 49 13-Nov-19A  29-Jan-20A 100% i : Ei i :
@ S10370 Woodwork & Paneling submittal P & S 192 19-Aug-19A  27-May-20 A 100% Woodwork & ing sybmittal P & § E i ii i i
@ S10380 Arch R & A Woodwork & Paneling submitt: 11 28-May-20A  11-Jun-20 A 100% Paneling sulpnfiittal i : Ei : !
& S10390 Fabricate Arch Wood & Paneling 65 11-Jun20 A | 11-Sep-20 27 87.69% | Fhckidaf Rrdh Whot o ﬁenng
B WINDOWS & DOORS 282 19-Aug-19A  02-Oct-20 T || ——————————————— o ——— —— ] WikDOWS & D )FTS 77777 R R R
& S$10400 Drs Frames & Hrdw Submittal P & S 55/ 19-Aug-19A | 04-Nov-19A 100% w Submjttal P & S ; : i EE E :
@ S10410 Architect R & A Dr Frame & Hrdw 15 04-Nov-19A  26-Nov-19A 100% L—"- Arghitect R & A Dr|Frame & Hfjw i i i ii E E
& S10412 Revise & Resubmit Dr. Frame Hrdw Sub-1 15 26-Nov-19A | 18-Dec-19A 100% L’* Revise & Resubmit| Dr. : i : ii i i
& S10414 Arch Review Dr. Frame & Hrdw Sub-1 80 19-Dec-19A | 16-Apr-20 A 100% eview Dr. Frame & Hdyv Suib-1 i i i ii E i
= S10416 Security Issues P & S Drs & Frames-2 20 02-Mar20A | 27-Mar-20 A 100% curity Issues P & S Drs & Framgs{2 ; ;
m S10417 Arch Reviews Dr & Frame-2 14 30-Mar20A  16-Apr20 A 100% Arch Reviews Dr & Frame-2 E i E ii i i
&= S10420 Order Doors, Frames & Hrdw (60-5) 46 16-Apr20A | 19-Jun20A 100% orde} Dodfrs, Frdmes & Hirdw {60-5)1 : i
@ S10430 Supply Door Frames 26 27-Feb-20A  02-Apr20 A 100% Supply Door Frames E i E ii i i
&= 510440 Storefront Submittal P & S 85 19-Aug-19A | 19-Dec-19A 100% | |~ N  S{orefront Submittal P|& S K
@ S10450 Architect R & A Storefront Submittal 44 19-Dec19A  26-Feb-20A 100% itect R & A Storefront Submittal i E i Ei i E
& 510460 Order Storefront Material 75 27-Feb-20A  11-Jun-20 A woll T T T T R——— Order Sfofefrpnt Mbderal R B R
& 510470 Window Subittal P & S 85 19-Aug-19A  19-Dec-19A 100% | |~ ———— Lo
@ S10480 Architect R & A Window Submittal 18| 19-Dec-19A | 20-Jan-20A 100% =S |Architect R indow Submittal : i : ii i i
& 510481 ASI #21 Jamb & Header Detail 0 03-Feb-20 A 100% AS}# 21 Jgmb & Header Detail K
@ S10482 ASI # 26R1 Hardware Reviseions 0 21-Feb-20A 100% AS| #26R1 Hardware Reviseions i ; i Ei i ;
@ S10483 ASI#28 Jamb Trim at South Entry 0 21-Feb-20A 100% N ASI#28 Jamb Trim at South Entry E i E ii i i
& 510484 ASI#29 Store front Sunshade Revision 0 21Feb20A 100% Lhe ASIH#59 Store front Sunshade Revision IS [ T
@ S10485 ASI#31 Storefront Hinge Finish 0 25-Feb-20 A 100% > [ASI#31 Storefront Hinge Finish : i : ii i i
& S10487 Reivse & Resubmit Window -1 30| 03-Feb-20A | 16-Mar-20A 100% Reivse & Resubmit Window -1 i i i ii : i
@ S10488 Arch Reviews and Approves Window -1 15/ 16-Mar20A  03-Apr20 A 100% Arch Reviews and Approves Windpwf-1 i E i Ei i E
= S$10488.1 Revise & Resubmit Windows - 2 41 06-Apr-20A | 02-Jun20A wll T T B equt TN e ”””””””””””””””””””””””
& S10488.2 Arch R & A Windows -2 21/02-Jun-20A | 30-Jun-20A 100% p o i
& 510489 Fabricate Frames (Install Glass Later) 46 30-Jun20A | 02-Sep-20 60 95.65% Fabrrdid faings (irstéil $id fstater)i
& S10490 Order Windows Glass 44 03-Aug20A | 02-Oct-20 71 48.28% I dded Wi ddwg iss 1 |
K&y FINISHES 217 19-Aug-19A  01-Jul20A \ T Rk ik
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GONSALVES & STRONCK

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California

Current Date 30-Sep-20
Data Date 01-Sep-20

g CONSTRUCTION CO. August 31-2020 Schedule Update - 2
Activity ID Activity Name Original | Start Finish Total Activity % 2021
D el e Aug | Sep l Oct Nov l Dec Jan l Feb Mar I Apr I May I Jun I Sep | Oct | Nov Jan l Feb l Mar Apr May lJ“
@ S10492.0 Drywall Submittal P & S 41 19-Aug-19A  15-Oct-19A 100% wall SubmittallP & S ! E E :
@ S10492.1 Architect R & A Drywall Submittal 73 15-Oct-19A | 04-Feb-20 A 100% itgct R|& A Drywall Submittal i E i
@ S10492.2 Order Drywall Material 10 04-Feb-20A  18-Feb-20A 100% rder| Drywall Material i i E
@ S10494.0 Tile Submittal P& S 104 19-Aug-19A  22-Jan-20A 100% ittal & S E i ! i
@ S10494.1 Architect R & A Tile Submittal 23 22-Jan-20A | 24-Feb-20A 100% itect R & A Tile Submittal i E i
& S$10494.11 Revise Submittal - price and material ASI# 14| 27Feb20A | 17-Mar20 A wwll [ T e, Revise Submittal - price and material I B I
@ S10494.12 Architect Approves Submittal 11 17-Mar-20A  31-Mar20 A 100% L Architect Approves Submittal i E i
@ S10494.2 Order Tile Material 61 31-Mar20A | 24-Jun-20A 100% i i E
@ S10496.0 Flooring Submittal P & S 118 19-Aug-19A  11-Feb-20 A 100% ing Pubmittal P & S i i i
@ S30230 Architect R & A Flooring Submittal 12/ 12-Feb-20A  28-Feb-20A 100% Ardhitect R & A Flooring Submittal i E i
& S30232 ASI #26 Change Carpet Tile 1| 26-Feb-20A | 26-Feb-20A 100% #26 Change Carpet Tile : :
@ S30233 Confirm Material 24 27Feb-20A  31-Mar20A 100% Confirm Material i E i
@ S30240 Order Flooring Material 63 02-Apr-20A  01-Jul-20 A 100% i i E
IR EQUIPMENT 161 19-Aug-19A  13-Apr-20 A ¥ EQUIPMENT
@ S10500 Food Service Submittal P & S 70 19-Aug-19A | 26-Nov-19A 100% bd Seryice Submittal P & S ! E E
& 510510 Arch R &A Food Service Submittal 13 26-Nov-19A | 16-Dec-19A 100%| | | | '-mmER AdhR&AFood Sewvick Supmittal oy 1
@ S10520 Order Food Service Equipment 79 17-Dec-19A | 13-Apr20A 100% Order Food Service Equipmer|t i i E
ES SPRINKLER 174 19-Aug-19A  30-Apr-20 A ¥ SPRINKLER P
@ S10530 Fire Protection Submittal P & S 50 19-Aug-19A | 28-Oct-19A 100% Fire Protectiqn Submi ! E E
@ S10540 Architect R & A Fire Protection 81 28-Oct-19A | 28-Feb-20A 100% Ardhitect R & A Fire Protection i E i
m S10542 Fire Marshal Review - Add Sprinklers at Tre 25 28-Feb-20A  02-Apr20A 100% Fire Marshal Review - Add Sprink i i E
@ S10550 Order Sprinkler Material 20 02-Apr20A  30-Apr20A 100% Order Sprinkler Materal i i i
B PLUMBING 203 19-Aug-19A  11-Jun-20 A ¥ PLUMBING ; :
@ S10560 Plumbing Material Submittal P & S 38 19-Aug-19A | 10-Oct-19A 100% Plumbing Material ubmthal P&S i .
@ S10570 Architect R & A Plumbing Material Subm 21 10-Oct-19A  07-Nov-19A 100% Architect R & A Plumbing Material Sybm Ji i E
& 510580 Order Plumbing Material 30 06-Nov-19A | 23-Dec-19A 0%l T — @ Order Pumbing Mat¢rial Y I R I
@ S10590 Boiler Submittal P & S 38 19-Aug-19A | 10-Oct-19A 100% i E i
@ S10600 Architect R & A Boiler 55 10-Oct-19A | 06-Jan-20 A 100% : . :
@ S10601 Revise Boiler Submittal & Resubmit -1 39 07-Jan-20A | 02-Mar-20 A 100% Revise Boiler Submittal & Resubmit -1 i E i
@ S10602 Arch Reviews Boiler Submittal -1 15 03-Mar-20A  23-Mar20A 100% Arch Reviews Boiler Submittal -1 i i E
@ S10610 Order Water Heaters 54| 24-Mar-20A | 08-Jun-20A 100% ! i i
@ S10620 Plumbing Fixture Submittal P & S 38 19-Aug-19A | 10-Oct-19A 100% Plumbing Fixture Submittal P & S i E i
@ S10630 Architect R & A Plumbing Fixtures 80 10-Oct-19A | 10-Feb-20A 100% Architect R & A Plumbing Fixtures i i E
& 510632 Revise & Revise submit -1 14 11-Feb20 A | 02-Mar20 A 100% lmy Revise & Revise submit -1 Pl
@ S10634 Arch Review Plumbing Submittal -1 5 02-Mar-20A  09-Mar20 A 100% [l Arch Review Plumbing Submittal -1 Ji i E
& S10640 Order Plumbing Fixtures 68 09-Mar20A | 11-Jun-20 A w1 T ree—— : P Y A
By HVAC 216 19-Aug-19A  30-Jun-20A .
@ S10660 HVAC EQUIP Submittal P & S 89 19-Aug-19A | 30-Dec-19A 100% HVAC EQUIP Subnittal P & S E i E E
@ S10670 Architect R & A HVAC Equip 25 30-Dec-19A  04-Feb-20 A 100% Architgct R & A HVAC Equip i i i E
@ S10680 Order HVAC Equipment 60 04-Feb-20A | 28-Apr-20A 100% Order HVAC Equipment E E i i
@ S10690 Ductwork Submittal P & S 122 19-Aug-19A | 18-Feb-20A 100% ctwork Submittal P & S i i E i
& S$10700 Architect R & A Ductwork 58 18-Feb-20A | 07-May-20 A 100% rchitect R & A Ductwq : : :
& S10702 Prepare Mechanical Coordination Drwg 15| 26-May-20 A  15-Jun-20 A 100% i i E i
& S10710 Fabricate Ductwork 37 08-May-20A | 30-Jun-20 A 100% L Fab :
& S10720 HVAC Controls Submittal P & S 117 19-Aug-19A | 10-Feb-20A 100% C Controls Submittal P & S : : E i
& S10730 Architect R & A Controls 15 11-Feb-20 A | 03-Mar-20 A wwll [ T e Architect R&A Controls | il N A R
& S10731 Revise HVAC Controls Submittal -1 44 04-Mar-20A  04-May-20 A 100% 0 Revise HVAC Controls E i i E
@ S10732 R & A HVAC Controls Submittal -1 5 04-May-20A  08-May-20 A 100% R & A HVAC Controls i i E : i
@ S10740 Order HVAC Controls 52 15-Apr-20A | 26-Jun-20A 100% i i i E
|". ELEC & COMMUNICATION 322 19-Aug-19A  02-Dec-20 81 v " " : ;% ¢OMMUNICATION
@ S10760 Electrical Materials Submittal P & S 52| 19-Aug-19A | 30-Oct-19A 100% Electrical Materials [Submittal P & S ! ! E E E
@ S10770 Architect R & A Electrical Materials 13 30-Oct-19A  19-Nov-19A 100% ect R & A Electrical Materigls i i E i i
@ S10780 Order Electrical Materials 21 19-Nov-19A  19-Dec-19A 100% Order Electrical Matells i i i E i

s Remaining Level of Effort I Actual Work

msmmmmm  Actual Level of Effort

@ Milestone

I Critical Remaining Work
[ Remaining Work 4
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GONSALVES & STRONCK

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California

Current Date 30-Sep-20
Data Date 01-Sep-20

CONSTRUCTION €O. August 31-2020 Schedule Update - 2
Activity Name Original | Start Finish Total Activity % 2020 2021
BurEtion et Complete Aug | Sep l Oct I Nov l Dec Jan l Feb Mar I Apr I May I Jun I Jul Sep | Oct I Jan l Feb l Mar Apr May lJ“

@ S10790 Elec Panel Box's Submittal P & S 73 19-Aug-19A | 03-Dec-19A 100% Elec Panel Box's Submittal |P & S E
@ S10800 Architect R & A Panel Boxes 12 03-Dec-19A  19-Dec-19A 100% Architect R & A Panel Boxes H
&= S10801 Revise panel box Submittal -1 41/ 20-Dec-19A | 24-Feb-20 A 1wl || ] | >-maS |Revise panel box Submittal -1 | |
@ S10801. Submit form to PG&E** 9| 25-Feb-20A  06-Mar-20 A 100% Submit form to PG&E** i
@ S10802 Arch R & A Panel Boxes 19/ 09-Mar-20A  02-Apr20 A 100% Arch R & A Panel Boxes i
& S10810 Order Panel Boxes 45 23-Mar-20A | 22-May-20 A 100% - Order Panel Box
@ S10820 Light Fixture Submittal P & S 55 19-Aug-19A | 04-Nov-19A 100% | [  Light Fixture Submittal P & S i
@ S10830 Architect R & A Light Fixture 22 04-Nov-19A | 09-Dec-19A 100% L_"_ Architect R & A Light Fixture :
@ S10831 Revise Light Fixture Submittal -1 41 09-Dec-19A | 10-Feb-20A 100% bﬂ-Revise Light Fixture Submittal -1
@ S10832 Arch Reviews Light Fixture Submittal -1 9 10-Feb20A  21-Feb-20 A 100% Arch Reviews Light Fixtufe Submittal -1 i
@ S10833 Revise & R Light Fixtures -2 10 24-Feb-20A  06-Mar-20 A 100% Revise & R Light Fixtures -2 .
@ S10834 Arch Reviews Light Fixtures -2 52 09-Mar-20A | 19-May-20 A 100% Arch Reviews Ligh E
& 510840 Order Light Fixtures 76 19-May-20A | 03-Sep-20 41 0%\ (| | | 0 0 en—————— |
@ S10850 Communications/AV Submittal P & S 64 19-Aug-19A | 18-Nov-19A 100% ions/AV Submittal P & S i
@ S10860 Architect R & A Communications/AV 68 18-Nov-19A | 03-Mar-20 A 100% Architect R & A Communications/AV i
@ S10870 Order Communications/RV 64 03-Mar20A | 01-Jun-20A 100% Order Commuinigationg i
@ S10880 Life Safety & Security Submittal P & S 64 19-Aug-19A | 18-Nov-19A 100% *ﬂ Life Safety & Security Submittal P & S i
@ S10890 Architect R & A Life Safety & security 20 18-Nov-19A  17-Dec-19A 100% Architect R & A Life Safety & security i
= S10891 Revise Life Safety Submittal -1 66 18-Dec-19A | 26-Mar-20 A 100% Revise Life [Safety Submittal -1 E
@ S10892 Arch Reviews Revised Life Safety Submitt 35 27-Mar20A | 14-May-20A 100% Arch Reviews Revisg: i
@ S10900 Submit Life Safety to City for R &A 56  14-May-20A | 03-Aug-20A 100% .
@ S10901 Arch Reviews Life Safety -2 5 03-Aug-20A  07-Aug-20 A 100% E
&= S10902 Revise Life Safety -3 12 10-Aug-20A | 25-Aug-20 A weeld ] |
@ S10903 Arch Reviews Life Safety -3 8 25-Aug-20A | 03-Sep-20 81 62.5% E
@ S10910 Order Life Safety & security Material 60 04-Sep-20 02-Dec-20 81 0% f¢ Safety & security Material

51 COMMISSIONING PLAN 254 19-Aug-19A 25-Aug-20A v '
@ S10920 Prepare Commissioning Plan 239 19-Aug-19A  04-Aug-20 A 100% W E
@ S10930 Arch R & A Commissioning Plan 15 04-Aug-20A  25-Aug-20 A 100% h

51 ALTERNATE 5 - PV PANELS 259 19-Aug-19A 31-Aug-20A '
@ S10940 Prepare request for PV Substitution 108 19-Aug-19A | 28-Jan-20A 100% Prepare request for PV Substitution 1
@ S10950 Arch Approves PV Substitution 11/28-Jan-20A | 11-Feb-20 A 100% Arch Approves PV Substitution i
& S10960 Review & Revise 3 rounds of submittals 60 11-Feb-20 A | 05-May-20 A 100% Review & Revise 3 rou E
& S10970 prepare PV Submittals - 4 33 05-May-20A | 19-Jun-20 A w0 maa_“—“— orepare A
& S10980 Review & Approve PV Submittals - 4 38 19-Jun-20A | 12-Aug-20A 100% :l
@ S10990 Install Blocking and Stantions 20| 04-Aug-20A  31-Aug-20 A 100% }

51 SUBMITTALS -second month 274 17-Sep-19A  20-Oct-20 47 Vv
I". BUILDING ENVELOPE 274 17-Sep-19A  20-Oct-20 -71 Vv

@ S20000 START SUBMITTALS 2ND MONTH 0/ 17-Sep-19A 100% ¢ ST ITTALS 2ND MONTH
@ S20010 Insulation Submittal P & S 105 17-Sep-19A  21-Feb-20A 100% Insulation Submittal P & S
@ S20020 Arch R &A Insulation Submittal 26 24-Feb-20A  30-Mar20A 100% Arch R &A Insulation Submittal
@ S20030 Sheet Waterproofing Submittal P & S 52 17-Sep-19A | 02-Dec-19A 100% Sheet Waterproofing Submittal P & S
@ S20040 Arch R & A Waterproofing Submittal 5/ 03-Dec-19A  09-Dec-19A 100% R & A Waterproofing Submittal
@ S20050 Purchase Watemroofing Material 46 09-Dec-19A  18-Feb-20A 1wl [ T —— Purchase Waterproofing Material | || || |10+ [+ % v ]
@ S20060 Roofing Submittal P & S 44 17-Sep-19A  18-Nov-19A 100%
@ S20070 Arch R & A Roofing Submittal 18 18-Nov-19A | 13-Dec-19A 100%
@ S20071 Revise Roofing Submittal -1 28 16-Dec-19A  29-Jan-20A 100% Revise Roofing Submittal -1
@ S20072 Arch R & A Revised Roofing Submittal -1 20 28-Jan-20A  25-Feb-20A 100% Arch R & A Revised Roofing Submittal -1
@ S20080 Order Roofing Material 19 26-Feb20A 23-Mar20A 100% Order Roofing Material
@ S20090 Roof Screen Submittal P & S 88 17-Sep-19A | 28-Jan-20 A 100% Roof Screen Submittal P & S
@ S20100 Arch R & A Roof Screen 14 28-Jan-20A | 14-Feb-20A 100% Arch R & A Roof Screen
@ S20101 ASI #25 Add Panel @ Mech Equipment 10 14-Feb-20A  28-Feb-20A 100% ASI #25 Add Panel @ Mech Equipment
@ S20102 Resubmit Roof Screen -1 55| 17-Feb-20 A | 04-May-20 A 100% Resubmit Roof Screen -1

= Remaining Level of Effort
= Actual Level of Effort

I Actual Work
[ Remaining Work 4

@ Milestone

I Critical Remaining Work
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GONSALVES & STRONCK

LOS ALTOS COMMUNITY CENTER

97 Hillview Ave. Los Altos, California

Current Date 30-Sep-20
Data Date 01-Sep-20

CONSTRUCTION €O. August 31-2020 Schedule Update - 2
Act|V|ty ID Activity Name Original | Start Finish Total Activity % 2020 2021
BurEtion et Complete Aug Sep Oct l Dec l Feb l Mar I Apr i May I Jun I Jul l Aug I Sep | Oct I Nov Dec l Feb l Mar Apr May lJ“
&= S20103 Arch R & A Roof screen -1 15 04-May-20 A | 22-May-20 A 100% Arch R & A Roof scrden -1 ' ' 5 f i
@ S2010 Order Roof Screen Material 63 22-May-20A  20-Aug-20A 100% u Order Roof(Strfien Watefia | [ # i |
& 520120 Metal Wall Panel Submittal P & S 138 17-Sep-19A | 08-Apr-20 A 100% Metal Wall Panel Submittal P & S ; Pl i
@ S20130 Arch R & A Metal Panel Submittal 11 08-Apr20A  22-Apr-20 A 100% Arch R & A Metal Panel Submittal i i E ii i i
& S20131 Revise & Resubmit Metal Wall Panel -1 70 23-Apr20A | 03-Aug20A 100% Reyise & Regubniit| Metal WalllPang K
&= S20132 Arch R & A Metal Wall Panel Sub -1 19 01-Ju-20A | 28-Jul-20A 100% Arch R & A Metal all afeil Sup -t :
& S20133 Add Reinforcing ASI 61 Submittal 21/ 10-Aug-20A | 08-Sep-20 87 76.19% L—-éco@d Reifliqrcing ASiieq] Shbimittal
@ S20140 Build Metal Panel Mock Up (30-6) 10| 09-Sep-20 22-Sep-20 87 0% CT=Byilg etal Phngl cickl Up (30,-65
@ S20150 Architect R & A Mtl Panel Mock Up 5 23-Sep-20 29-Sep-20 87 0% =] (A |téct R &):\ Nitl EPf@neI Md: ZKE Up
&= S20160 Order Metal Panels 15 30-Sep20 | 20-Oct-20 87 0% N o i i Order Mefa ié‘,anels K
&= S20170 Cement Panel Submittal P & S 88 17-Sep-19A | 28-Jan-20 A 100%| | |- S Cement Panel Submittal P&s | | S L o 1 A
= S20180 Arch R & A Cement Panel Submittal 11 28-Jan20A | 11-Feb20 A 100% Arch R & A Cement Panel Submittal B
&= S20182 Revise & R Cement Panels -1 17 | 12-Feb-20A | 06-Mar-20 A 100% Revise & R Cement Panels -1 : : i
@ S20184 Arch R & A Cement Panels -1 15 09-Mar20A 27-Mar-20 A 100% Arch R & A Cement Panels -1 i i E ii i i
& S20185 City Review* 19| 21-Apr20A | 15-May-20 A 100% City Review* K
& S20186 City Requests more Information* 9| 18-May-20A | 29-May-20 A 100% City Requests mofe Information* : b il
@ S20187 Prepare additional Information for City 3 01-Jun20A  03-Jun20A 100% Prepare additionial Information fof Ci S R
& S20190 Cement Panel Mock up - modified 5/ 27-Aug20A | 02-Sep-20 82 66.67% Gamertt Pdné! Mook up - Inddified || ¢
@ S20200 Arch Approves Cement Panel Mock up 15| 02-Sep-20 24-Sep-20 82 0% Elj Arch 4 pé)rove S é.':e nénitf Panel :Mci)ck up
& 520210 Order Cement Panels 55 27-Mar-20A | 12-Jun20 A 100% Order Cemerlt Panels K
&= S20220 Metal Roofing Submittal P & S 109 17-Sep-19A | 27-Feb-20 A 100%| | |- Mctal Roofing SubmitalP &S | | | 11yt ””” 1 A
&= S20230 Arch R & A Metal Roofing Submittal 9 27Feb20A | 10-Mar20A 100% Arch R & A Metal Roofing Submittal B
& S20240 Order Metal Roofing 25 11-Mar20 A | 14-Apr20 A 100% Order Metal Roofing : : i
@ S20250 Fire Stopping & Caulking Submittal P & S 114 17-Sep-19A | 05-Mar-20 A 100% Fire Stopping & Caulking Submittal P & S i i E ii i i
& S20260 Arch R &A Caulking Materials 1/05-Mar20A | 06-Mar-20 A 100% Arch R &A Caulking Materials K
& S20270 Order Caulking Materials 19 09-Mar-20A | 03-Apr-20 A 100% Order Caulking Materials : b il
By FINISHES 181 17-Sep-19A  09-Jun-20A ¥ FINISHES S R
& 530250 Fabric Panel Submittal P & S 108 17-Sep-19A | 26-Feb-20A 100% Fabric Panel Submittal P & S ; o B i
& 530260 Arch R & A Fabric Panel Submittal 12 26-Feb-20A | 12-Mar20 A 100% Arch R &A Fabric Panel Submittal K
&= S30270 Order Fabric Panels 61 16-Mar20A | 09-Jun-20A 100% Order Fabric Panels : o :
@ S30280 Painting Submittal P & S 88 17-Sep-19A  28-Jan-20A 100%) | |- ——— S — Paintng Submittal P&s | ] IR e
& S$30290 Architect R & A Painting 13 28-Jan20A | 13-Feb20A 100% Architect R & A Painting : : i
& S30300 Order Painting Material 16 13Feb20A  06-Mar20A 100% Order Painting Material oLl
Ky EQUIPMENT-1 263 17-Sep-19A  05-Oct-20 -36 ¥ [EQUIPMENT-1 ¥
@ S20280 Playground Equip Submittal P& S 191 17-Sep-19A  23-Jun-20A 100% Playgrourjd Equip Submittal P& S : : : EE i :
& S20290 Arch R & A Plyground Equip Submittal 21 24-Jun20A  23-Jul-20A 100% Arch R & A Plyground Eqifp Slubmlttal i Ei E E
& S20300 Order Playground Equipment 51 24-Jul20A | 05-Oct-20 -36 52.94% = Jofddr Pidycrognd JE:quipmé«ni:
B SITEWORK 118 17-Sep-19A  11-Mar-20 A ¥ SITEWORK A R
& 530490 Paving Submittal P & S 13 17-Sep-19A | 03-Oct-19A 100% Paving {Submittal P & S ; . i
& S30500 Arch R &A Paving Submittal 15 03-Oct-19A | 23-Oct-19A 100% rch R &A Paving Submittal E Pl i
& S30510 Site Concrete Submittals P & S 74 17-Sep-19A | 08-Jan-20A 100%| | - Site Concrete SubmittalsP&s [ ] T T S I A I
& S30520 Arch R & A Site Conc Submittal 45/08-Jan20A | 11-Mar20 A 100% Arch R &A Site Conc Submittal = K
%, SUBMITTALS - third month 285 15-0ct-19A  07-Dec-20 66 v ' b ¥ SUBIITTALS - third month
g $30000 START SUBMITTALS 3RD MONTH 0| 15-Oct-19 A 100% "¢ START SUBMITTALS 3RD MONTH
& 530040 Plaster Submittal P & S 55 15-0ct-19A | 09-Jan-20 A 100% Plaster Submittal P & S ; P i
& S30050 Architect R &A Plaster Submittals 22 09Jan20A | 07-Feb20A 100% Architect R &A Plaster Submittals S I R
& S30051 Revise & R Plaster Submittal -1 30 10-Feb-20A | 23-Mar-20 A 100% Revise & R Plaster Submittal -1 i i i E E i
@ S30052 Arch Reviews Plaster Submittal -1 723-Mar-20A  31-Mar-20A 100% Arch Reviews Plaster Submittal -1 : : i i i :
@ S30060 Order Plaster Material 24 01-Apr-20A  04-May-20 A 100% Order Plaster Material i i E E i i
& 530100 Acoustic Ceiling Submittal P & S 90 15-Oct-19A | 28-Feb-20 A 100% Acoustic Ceiling Submittal P & S E P i
& S30110 Arch R & A Acoustic Ceiling Submittal 12| 28-Feb-20A | 16-Mar20 A w0 | [ e Arch R&AAcoustic Ceiling Submittal | ] T S I A I
@ S30120 Order Acoustical Ceiling 41/ 16-Mar-20A  11-May-20 A 100% Order Acoustical Ceiling i i i E E i

= Remaining Level of Effort
= Actual Level of Effort

I Actual Work

[ Remaining Work 4

I Critical Remaining Work

@ Milestone
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GONSALVES & STRONCK

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California

Current Date 30-Sep-20
Data Date 01-Sep-20

@@ CONSTRUCTIONCO. August 31-2020 Schedule Update - 2
Activity ID Activity Name Original | Start Finish Total Activity % 2020 2021
BurEtion et Complete Aug Sep Oct I Nov l Dec Jan l Feb l Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov Dec Jan l Feb l Mar Apr May lJ“
& S30130 Wood Ceiling Submittal P & S 107 | 15-Oct-19A | 24-Mar-20 A 100% Wood Ceiling Submittal P & S E i E E E E
& S30140 Arch R & A Wood Ceiling 45 24-Mar20A | 26-May-20 A 100% Arch R & A Wood Ceiling b
&= S30141 Revise & Resubmit Wood Ceiling Submitt 68 26-May-20 A | 28-Aug-20 A 100% Revise & Re: ;ubniit W)oa Ceiingi; SubnﬁttM
& 530142 Arch R & A Wood Geiling Submittal - 1 8 28-Aug-20A  09-Sep-20 85 25% Arch R § A Wood Cajiing Submittal ] {
= S30150 Order Wood Ceiling Material 60 10-Sep20 | 07-Dec-20 85 0% = Ordet Wood Ceiling Material
& S30160 Fabric Ceiling Submittal P & S 89 15-Oct-19A | 27-Feb-20A 100% Fabric Ceiling Submittal P & S : : :
& S30170 Arch R & A Fabric Ceiling Submittal 8 27-Feb-20A  09-Mar-20 A 100% Arch R &A Fabric Ceiling Submittal i i E i i
& S30180 Order Fabric Ceiling Material 25 09-Mar-20A | 13-Apr20 A 100% Order Fabric Ceiling Material : : i
& S30190 Wood Flooring Submittal P & S 15 15-Oct-19A | 04-Nov-19A 100%| | | [~EER Wood Flooring S bmttalP&S TR I I A I
& 530200 Arch R & A Wood Flooring Submittal 74/ 04-Nov-19A | 26-Feb-20 A 100% Arch R & A Wood Flooring Submittal : K
& S30210 Order Wood Flooring 40 27-Feb-20A  22-Apr20 A 100% Order Wood Flooring ! ! i i !
& S30310 Marker Bd Submittals P & S 172 150ct19A  24-Jun-20A 100% Marker Bd Submittals P & S oo
& S30320 Arch R & A Marker Bd Submittals 25 24-Jun-20A  29-Jul-20A 100% Arch R & A Marker Bd Subnhittals i i E E
& S30330 Order Marker Boards 43 30Juk20A  29-Sep-20 43 53.49% “Order MarkerBoargisi || |
& S30340 Signage Submittal P & S 57 15-Oct-19A | 13-Jan-20A 100% Signage Submittal P & S i i E E i
@ S30350 Architect R & A Signage 30 13-Jan-20A | 24-Feb-20A 100% Architect R & A Signage : : i i :
& S30351 Revise Signage Submittal -1 24 25Feb-20A  27-Mar20A 100% Revise Signage Submittal -1 i i E i i
& S30352 Arch Reviews Signage Submittal-1 110 30-Mar-20A | 01-Sep-20 64 99.45% Arch Reviews Signage Supn ittfa|-1 i
&= S30360 Order Signage Material 40 01-Sep-20 | 28-Oct-20 64 w1 ( [0 = H Order [Si ;h‘lai\c}é’M’a:té}{a ””””””””””””””””””””””
@ S30370 Toilet Accessories Submittal P & S 89 15-Oct-19A | 27-Feb-20A 100% Toilet Accessories Submittal P & S i : : i
& S30380 Architect R & A Toilet Accessories 12 28-Feb-20A  16-Mar-20A 100% Architect R & A Toilet Accessories ! i i !
@ S30390 Order Toilet & Partitions Accessories 49 17-Mar-20A | 22-May-20A 100% Order Toilet & Partitions Accessories i E i i
& S30400 Fire Prot Specialties Submittal P & S 78 15-Oct-19A  12-Feb-20A 100% Fire Prot Specialties Submittal P & S E i E E
& S30410 Arch R & A Fire Prot Submittal 10 12-Feb-20A  26-Feb-20 A 100% Arch R & A Fire Prot Submittal i i i i
& S30420 Order Fire Prot Specialties Material 34 28-Feb-20A | 15-Apr-20A 100% Order Fire Prot Specialties Material E E E i
& S30430 Metal Shelving Submittals P & S 220 15-0ct-19A | 01-Sep-20 -70 99.58% Metal Shelving Submittals P &ES E :
= S30440 Arch R & A Metal shelving Submittal 15 01-Sep-20 23-Sep-20 -70 0% Arch R &:A Metal shslvi‘ng Sub:rni:ttal
= S30450 Order Metal Shelving 40 23-Sep20 | 19-Nov-20 70 0% " Order Metai| Shelving
& S30460 Misc Fumishings Submittal 222 15-Oct-19A | 03-Sep-20 85 08.81%| | | | | M}éé’#dﬁ{iéhiﬁéé’éhﬁﬁwitiéi ”””” ”””””””””””””””””””””””
@ S30470 Arch R & A Misc Fumishings Submittal 15| 03-Sep-20 25-Sep-20 65 0% Arch R&:&A Misc Fumishings Siuti:mittal
= S30480 Order Misc Specialties 40 25Sep20 | 23-Nov-20 65 0% “Order Misd Spedialties
& S30530 Site Fumishings Submittal P & S 200 15-Oct-19A | 04-Aug-20 A 100% i
@ S30540 Arch R & A Site Fumishings 15 04-Aug-20 A 25-Aug-20 A 100% !
& S30550 Order Site Fumishings 52 25-Aug20A | 06-Nov-20 48 8.31% Site Fumidhings
= S30560 Landscaping & Irig Submittal P & S 140 15-Oct-19A  08-May-20 A 100% Landscaping & Irrig Submittal P & S i
@ S30570 Architect R & A Landscaping & Irrig 10 08-May-20A  21-May-20 A 100% Architect R & A Landscaping & Irrig E
& S30571 Revise & Resubmit Landscape Submittals 4 21-May-20A | 27-May-20 A 100% Revise & Resubmit Landscape Submittals-1 i
@ S30572 Arch R & A Landscape Submittals -1 41 28-May-20 A  24-Jul-20 A 100% Arch R & A Landscape Subn':'ittals -1
& S30580 Order Landscaping Material 40| 27-Ju-20A | 21-Sep-20 60 5% | 1 0 e— 'deér'LéJr{dééébiriQ’Mét’e}{a ””””””””””””””””””””””””””
s Remaining Level of Effort I Actual Work I Critical Remaining Work Page 14 of 14 TASK filter: All Activities
= Actual Level of Effort [ Remaining Work 4 & Milestone © Oracle Corporation




	Slide Number 1
	This page intentionally left blank.
	Contents
	Los Altos Community Center
	Project Summary
	Activities Summary
	Project Photos
	Project Photos
	Project Photos
	Project Budget: September Status
	Milestone Schedule
	Appendix A. Budget Details
	Appendix B. Construction Schedule Details



