City of Los Altos

Los Altos
Community Center

LOSTAITOS!
commumiy
EENICH

MONTHLY REPORT #12
AUGUST 2020
PREPARED BY NOVA PARTNERS, INC.

NOVA RARTNERS




This page intentionally left blank.



NOVA RARTNERS

Contents
Los Altos Community Center Background 3
Project Summary 4
Activities Summary 5
Project Photos 6
Project Budget Status 9
Milestone Schedule 10
Appendix A. Budget Details 11

Appendix B. Construction Schedule Details 15




oooooooooooo
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The Los Altos Community Center will support play,
learning and community gatherings and will be
configured to maximize connections to existing
amenities on the Civic Center campus and
downtown.

The building will contain modern amenities, be
sustainably designed and provide facilities that are
both adequate and useful to the community. The
architecture will be inviting and showcase the
unique character of Los Altos, with the building
located in a beautiful park-like setting.
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Project Summary

The Hillview Community Center located at 97 Hillview Avenue, Los Altos was
constructed in the 1940s and 1950s as an elementary school and has served as a
community center since 1975. The buildings were originally constructed as wood-
frame and steel structures and had undergone numerous additions, renovations,
and upgrades over more than 70 years. The scope of this project is to demolish
the existing 30,362 square-foot community center, re-designing the site, retaining
71 existing trees, and constructing a new one-story 24,500 square-foot community
center building occupying a location at the north end of the present community
center site. Pedestrian pathways and crosswalks will be provided throughout the
site to connect the parking lots and existing sidewalks to the new buildings,
recreational facilities, and existing buildings surrounding the site such as the
History Museum and Library. The driveway connections to Hillview Avenue will be
realigned, with a total of two driveway connections rather than the existing four
driveway entrances. The site will function more efficiently and provide a better
connection to the existing buildings within the Civic Center.

The construction phase of the project began with bidding and subsequent City
Council approval of the construction contract in July 2019. The project budget
approved by City Council for the entire project is $38,335,400 which includes all
soft costs, hard costs and furniture for the new building.

The construction work is being performed by Gonsalves & Stronck Construction
Company, Inc. Demolition of the site began in September 2019 and the buildings
were demolished in October 2019. Through August 2020, much of the building
has taken shape. Significant progress has been made installing waterproofing and
insulation, and large window walls. Installation of mechanical and electrical
systems continues, and installation progressed on the water site utility
components. The Library Connector landscaping and site finishes are progressing
well.

In accordance with the shelter-in-place order issued by Santa Clara County, on
March 31, 2020, in response to COVID-19, work on-site was suspended until the
revised County order on April 29, 2020. Work resumed, with new health and
safety requirements, on May 4, 2020. The original November 25, 2020 substantial
completion date reflected in the bid is currently revised to Mid-February, 2021.
The completion date may continue to be adjusted as impacts from COVID-19 are
realized. For more details on the budget and schedule, see pages 9 & 10 and
Appendices A & B enclosed.
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Activities Summary

August 2020 Activities:
Construction activities performed by Gonsalves & Stronck Construction in August
2020 include:

* Continued implementation of COVID-19 health and safety plan protocols in
accordance with Santa Clara County.

Continued building exterior waterproofing, insulation, finishes, and windows.
Continued installation of mechanical ductwork and plumbing.

Continued installation of electrical work and nearing completion of the
electrical room.

Site fire water utility installation.

Upcoming Activities:
During September 2020, Gonsalves & Stronck Construction expects to perform
the following activities:

* Continued COVID-19 implementation of health and safety protocols in
accordance with Santa Clara County.

Install drywall and wall finish in North Bar.

Continued electrical installation and completion of electrical room for
inspection.

Continued building exterior waterproofing, insulation, finishes, and windows.
Waterproofing vapor barrier installation.

Install building exterior finishes: cement board, plaster, and cedar siding.
Construction of courtyard canopies.

A detailed construction schedule is included in Appendix B. Please note, further
adjustments may be required due to COVID-19 and other unforeseen
circumstances.

_ 5



NOVA RARTNERS

Project Photos

Progress photographs from August, 2020.
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Exterior at Main Lobby
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Exterior at main courtyard
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Project Photos

Progress photographs from August, 2020.
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Interior progress at North Wing
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Project Photos

Progress photographs from August, 2020.

Exterior building insulation installation
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Site work at Library Connector with in-progress pergola construction
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Project Budget: August Status

LOS ALTOS COMMUNITY CENTER
97 Hillview Avenue, Los Altos

Project Dashboard - Executive Summary

Aug 2020
BUDGET LINE DESCRIPTION A::;Jcl)i‘é'llz'n BUDGET CURRENT I!RNE::ISI\:':EE; REMAINING TO  PERCENT
REALLOCATIONS FORECAST COMPLETE COMPLETE
BUDGET THROUGH
AUG 2019 07/30/2020
Soft Costs $ 5535443 S - $ 5535443 $ 4,132,131 $ 1,403,312  74.6%
Construction Hard Costs $ 31,035,400 $ - $ 31,035,400 $ 13,701,402 $ 17,333,998 44.1%
FF&E and Expenses $ 1,764,557 S - $ 1,764,557 S 136,459 $ 1,628,098  7.7%
Total Project Costs $ 38,335,400 §$ - ¢ 38335400 $ 17,969,992 $ 20,365,408  46.9%
Spent to Date By Category Spent to Date - Total Project
$136,459
1%
FF&E and Expenses
$4,132,131

B INVOICES RECEIVED
THROUGH 07/30/2020

. w Soft Costs

m REMAINING TO

COMPLETE
w Construction Hard Costs

Total project cost of $38,335,400 approved by Los Altos City Council on July 30,
2019.

Refer to Appendix A for budget details:

* Project Budget Details

* Construction Cost Details

+ Contingency Transfers (approved to date)
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INCORPORATED

Milestone Schedule

Item Description Duration | Scheduled Scheduled Actual Actual
Start Finish Start Finish

1 Execute Contract 0 8/3/2019 8/3/2019 8/3/2019 8/19/2019
2 Notice to Proceed 0 8/21/2019 8/21/2019 8/21/2019 8/21/2019
3 Start of Construction 0 9/3/2019 9/3/2019 9/3/2019 9/3/2019
4 Building Abatement 23 9/9/2019 10/2/2019 9/9/2019 10/2/2019
5 Building & Site Demolition 22 10/3/2019 10/25/2019 10/11/2019 11/25/2019
6 Site Preparation and Layout for Building 13 10/25/2019 11/7/2019 12/11/2019 12/20/2019
7 Excavate for Site Utilities: Storm/Bio-ret. 24 10/25/2019 11/18/2019 12/13/2019 1/20/2020
8 Excavate for Site Utilities: Sanitary 12 11/8/2019 11/20/2019 1/27/2020 2/26/2020
9 Footings/Slab: North Portion; New Bldg. 67 11/8/2019 1/14/2020 12/23/2019 02/21/2020
10 Footings/Slab: South Portion; New Bldg. 74 11/15/2019 1/28/2020 1/2/2020 2/21/2020
11 Frame Walls/Roof Structures 148 2/3/2020 6/30/2020 2/4/2020
12 Roof Decking and Gables/Flat Roofs 157 2/28/2020 8/3/2020 02/13/2020
13 Roofing Shingles/Flat Roof Membrane 112 5/27/2020 9/16/2020 5/27/2020
14 Exterior Wall Finishes 101 6/16/2020 9/25/2020
15 Interior Finishes 270 3/9/2020 12/4/2020
16 Library Connector Sitework 35 5/26/2020 6/30/2020 5/26/2020
17 Parking Lot Construction/Paving 210 6/1/2020 12/28/2020
18 Exterior Sitework; Landscape/Lights 53 9/21/2020 11/13/2020
19 Concrete Sidewalk & Trellis Systems 49 9/4/2020 10/23/2020
20 Commissioning of Systems 73 9/25/2020 12/7/2020
21 Substantial Completion 9 2/11/2021 2/24/2021
22 Temporary Certificate of Occupancy 10 1/12/2021 2/24/2021
23 Furniture Move-in 25 2/24/2021 3/17/2021
24 Final Occupancy 11 3/17/2021 4/1/2021

Contractual completion for the project is 450 calendar days from Start of Construction date.
Dates, durations and sequence indicated for each activity are subject to a variety of factors
including weather, construction timing, and phasing of the construction and may be adjusted as
the project progresses.

To date, three issues have been encountered that delayed progress:

1.
2.

The 450-calendar-day baseline schedule assumes 20 weather delay days.

PG&E delay in capping off the gas line in the street delayed progress by 7 working days.

Unforeseen below-grade conditions encountered during demolition delayed progress by
an additional 7 working days.

Due to the COVID-19 Pandemic, the construction site was closed between March 30t
2020 and May 4t 2020. Ongoing impacts to construction productivity, material and
equipment fabrication, deliveries, manpower availability, and external organizations such
as Cal Water, PG&E, Santa Clara County Fire Department that are required for reviews and
inspections, are all being impacted. Schedules are being evaluated and adjusted in
accordance with the construction contract.

Accordingly, rain

days do not push-out the overall completion date. The project has encountered 8 inclement
weather delay days to date.

Construction was originally anticipated to be completed November, 2020 as reflected in the
bids schedule. The substantial completion date is currently anticipated to be late-February,
2021, and the completion date may be further revised as impacts related to COVID-19 are
evaluated and addressed. A detailed construction schedule is included in Appendix B.
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* Project Budget Details
e Construction Cost Details

» Contingency Transfers
(approved to date)



LOS ALTOS COMMUNITY CENTER
97 Hillview Avenue, Los Altos
Project Budget Report

NOVA RARTNERS

Aug 2020
Building Square Footage: 24,500 sq. ft. BUDGET STATUS COMMITTED COSTS SPENDING
A B C (A+B) D E F (D+E) G H (G/C) |
APPROVED TRANSFERS & TOTAL FORECASTED COST ORIGINAL CHANGE REVISED INVOICES % REMAINING TO
BUDGET LINE DESCRIPTION VENDOR PROJECT CONTINGENCY FINAL BUDGET PER CONTRACT ORDERS CONTRACT RECEIVED COMPLETE BE SPENT COMMENTS
BUDGET USAGE SF AMOUNT AMOUNT THROUGH
AUG 2019 07/30/2020
SOFT COSTS
PERMITS, FEE & UTILITIES $ - IS - $ - S - - S -
S-105* Plan Check Fees 3rd Party Plan Check S 108,104 | S - S 108,104 | S 441 @ S 70,000 S 70,000 @ S 40,925 38% S 67,179 W 3rd party review by Structech
S$-125 Utility Fees Cal Water/PG&E S 200,000 | S (101,760)| S 98,240 | S 401§ S 98,240 S 98,240 M S 91,973 94% S 6,267 M Cal Water, PG&E
$-145 Title Reports City of Los Altos S 500 | S - S 500 | $ 0.02 § S 500 S 500 @ S 400 80% S 100
ARCHITECT & ENGINEER $ - $ - - S -
S-200 Architect Noll & Tam S 3,440,178 | S - S 3,440,178 | S 140.42 W S 74380 |S 3,365,798 | S 3,440,178 W S 3,126,801 91% S 313,377
S-245 CEQA Consultant EMC Planning S 38,194 | S 38,194 | S 1.56 | S 38,194 S 38,194 M S 38,194 100% S 0 B Initial CEQA Study
OTHER CONSULTANTS $ - S - - S -
S$-315 Phase | ESA Ninyo & Moore S 3,400 | S - S 3,400 | S 0.14 i S 3,400 S 3,400 @ S 3,400 100% S -
S-340 | Hazardous Material Survey Znapfly S 75,000 | S (36,165)| S 38,835 | S 159§ S 37,106 | 1,729 | S 38,835 @ S 38,835 100% S - Includes abatement monitoring
S-350 | Construction Management Nova S 1,013,475 | S 70,218 | S 1,083,693 | S 4423 W S 68,450 | S 1,015,243 | S 1,083,693 | S 759,941 70% S 323,752
$-380 | Biologist Rincon $ 23,520 | $ (17,611)] $ 5,909 | $ 024 l ¢ 5,909 $ 5,900 Wl $ 5,279 89% $ 630 [l Bat/Bird surveys for Mitigated Neg Dec
TESTING & INSPECTION S - S - - S -
S-510 | Special Inspections Nova S 74,876 | S (74,876)| S - S - S - - S -
Moved to soft cost contingency
S-570 | Abatement Monitoring S 68,000 | S (68,000)| S - s - S -
S-580 Commissioning Interface S 30,000 | § - S 30,000 | S 1.22 @ S 28,580 S 28,580 M S 9,894 33% S 20,106
S-590 | City Utility Inspections Bellecci S - S 22,012 | $ 22,012 | S 0.90 §l S 22,012 S 22,012 @ S 16,488 75% S 5,524 [ Storm Drain and Sanitary Sewer inspections
SUBTOTAL S 5,037,053 | S (167,988)| S 4,869,065 | S 198.74 @ S 446,771 | S 4,382,770 | S 4,829,541 W S 4,132,131 85% S 736,934
Soft Cost Contingency ~10% S 498,390 | S 167,988 | $ 666,378 | S 27.20 - S 666,378
SOFT COST TOTAL S 5,535,443 | $ - 5,535,443 | $ 22594 W S 446,771 | S 4,382,770 | $ 4,829,541 [l S 4,132,131 75% S 1,403,312
CONSTRUCTION HARD COSTS S - - S -
H-200 | Construction Gonsalves & Stronck il S 28,214,000 | S 343,950 | S 28,557,950 | $ 1,165.63 @ S 28,214,000 | S 343,950 | S 28,557,950 @ $ 13,701,402 48% S 14,856,548 | G&S contract plus approved Change Orders
3 — [ : s 3 E : N :
SUBTOTAL S 28,214,000 | S 343,950 | $ 28,557,950 | S 1,165.63 | S 28,214,000 | S 343,950 | $ 28,557,950 @l $ 13,701,402 48% S 14,856,548
Construction/Owner Contingency 10% S 2,821,400 | S (343,950)| S 2,477,450 | S 101.12 - S 2,477,450
CONSTRUCTION HARD COST TOTAL S 31,035,400 | S - S 31,035,400 | $ 1,266.75 |l S 28,214,000 | $ 343,950 | $ 28,557,950 |l S 13,701,402 44% S 17,333,998
FURNITURE, FIXTURES & EQUIPMENT S - S - - S -
F-130 | Interior Furniture S 920,000 | § - S 920,000 | S 37.55 S - S - - S 920,000 M Furniture design by N&T as per above Architect line
F-160 Move / Relocation JKA S 200,000 | S - 200,000 | S S8.16 @ S 49,009 S 49,009 @ S 44,811 22% S 155,189 Cost for moving into new facility
IT & A/V EQUIPMENT $ - S - - $ -
F-200 IT S 190,000 | S - S 190,000 | S 776 @ S 74,327 S 74,327 @ S 67,404 35% S 122,596 || AMS Fiber connection to LAPD to be funded
F-210 | Security S 113,000 | $ - S 113,000 | $ 4.61 $ - S - - S 113,000 [ Intrusion Detection alarm system
F-220 | AV S 170,757 | S - S 170,757 | S 6.97 S - S - - $ 170,757 W Owner furnished Audio-visual hardware / equipment
SUBTOTAL S 1,593,757 | $ - S 1,593,757 | $ 65.05 @ S 123,336 S 123,336 || $ 112,215 7% S 1,481,542
FF&E Contingency ~8.5% S 135,800 | $ - S 135,800 | S 5.54 - S 135,800
FF&E TOTAL S 1,729,557 | $ - S 1,729,557 | S 70.59 | S 123,336 S 123,336 [l S 112,215 6% S 1,617,342
EXPENSES S - S - S - - S -
E-120 Reimbursables S 10,000 | $§ - S 10,000 | S 041 S 10,000 S 10,000 @ $ 9,485 95% S 515
E-130 Blueprinting/FedEx/Etc. S 10,000 | S - S 10,000 | S 041 S 10,000 S 10,000 @ S 7,065 71% S 2,935
E-140 Travel S 5,000 | S - S 5,000 | S 020 S 5,000 S 5,000 @ S - - S 5,000
E-150 Miscellaneous Expenses S 10,000 | S - S 10,000 | S 041 M S 10,000 S 10,000 @ S 7,694 77% S 2,306
E-160 | Other S - ]S - $ - $ - - $ -
EXPENSES TOTAL S 35,000 | $ - S 35,000 | S 143§ $ 35,000 S 35,000 | S 24,244 69% S 10,756
Project Totals S 38,335,400 | S - S 38,335,400 | S 1,564.71 | $ 28,819,107 | $4,726,720 | $ 33,545,827 @l S 17,969,992 47% S 20,365,408




LOS ALTOS COMMUNITY CENTER
97 Hillview Avenue, Los Altos
Construction Cost Breakdown

Aug 2020

NOVA RARTNERS

WORK PREVIOUSLY | COMPLETED THIS MATERIALS TOTAL COMPLETED
BASE CONTRACT COMPLETED PERIOD STORED AND STORED % COMPLETE BALANCE TO FINISH | RETENTION (10%)
DIVISION 1 - GENERAL CONDITIONS & FEE S 4,663,406 | S 2,766,988 | S 248,620 | S - S 3,015,608 65% S 1,647,798 | S 301,561
DIVISION 2 - DEMO S 612,000 | S 583,790 | S - S - S 583,790 95% S 28,210 | S 58,379
DIVISION 3 - CONCRETE S 896,325 | $ 826,571 | S - S - S 826,571 92% S 69,754 | S 82,657
DIVISION 5 - METALS S 1,348,650 | S 1,200,402 | S 98,560 | S - S 1,298,962 96% S 49,688 | S 129,896
DIVISION 6 - WOOD AND PLASTICS S 3,742,780 | S 2,604,345 | S 35,731 | S - S 2,640,076 71% S 1,102,704 | S 264,008
DIVISION 7 - THERMAL AND MOISTURE PROTECTION S 2,075,083 | S 594,067 | $ 54,838 | S 79,998 | S 728,903 35% S 1,346,180 | S 72,890
DIVISION 8 - WINDOWS AND DOORS S 1,356,606 | S 298,902 | S 39,529 | S - S 338,431 25% S 1,018,175 | S 33,843
DIVISION 9 - FINISHES S 2,133,086 | S 32,588 | S 38,289 | S - S 70,877 3% S 2,062,209 | S 7,088
DIVISION 10 - SPECIALTIES S 261,659 | S 6,600 | $ - S - S 6,600 3% S 255,059 | $ 660
DIVISION 11 - EQUIPMENT S 255,116 | S 51,064 | S - S 15,126 | $ 66,190 26% S 188,926 | S 6,619
DIVISION 12 - FURNISHINGS S 158,711 | S 72,639 | S - S - S 72,639 46% S 86,072 | S 7,264
DIVISION 21 - FIRE SUPRESSION S 195,500 | S 84,065 | S 48,875 | S - S 132,940 68% S 62,560 | S 13,294
DIVISION 22 - PLUMBING S 624,726 | S 387,329 | S 49,978 | S - S 437,307 70% S 187,419 | S 43,731
DIVISION 23 - HVAC S 1,744,176 | S 548,696 | S 294,962 | S - S 843,658 48% S 900,518 | S 84,366
DIVISION 26 - ELECTRICAL S 5,043,346 | $ 1,113,366 | S 328,966 | S 185,900 | S 1,628,232 32% S 3,415,114 | $ 162,823
DIVISION 31 - EARTHWORK S 872,300 | $ 124,569 | S 27,224 | S - S 151,793 17% S 720,507 | $ 15,179
DIVISION 32 - EXTERIOR IMPROVEMENTS S 1,671,720 | S 99,973 | S 28,538 | S - S 128,511 8% S 1,543,209 | S 12,851
DIVISION 33 - UTILITIES S 558,810 | S 402,343 | S 6,705 | S - S 409,048 73% S 149,762 | S 40,905
SUB-TOTAL S 28,214,000 | S 11,798,297 | S 1,300,815 | $ 281,024 | S 13,380,136 47% S 14,833,864 | S 1,338,014
CHANGE ORDERS S 343,950 | S 319,531 | S 1,735 | S - S 321,266 93% S 22,684 | S 32,127
GRAND TOTAL S 28,557,950.00 | $ 12,117,828.00 | $ 1,302,550.00 | $ 281,024.00 | S 13,701,402.00 48% S 14,856,548 | $ 1,370,140




LOS ALTOS COMMUNITY CENTER
97 Hillview Avenue, Los Altos
Budget Transfer and Contingency Log

NOVA RARTNERS

Aug 2020
PROJECT
BUODJGI::T INTER SOFT COST HARD COST FF&E
DATE DESCRIPTION OF CHANGE AMOUNT TYPE OF CHANGE BUDGET COMMENTS
LINE TRANSEER CONTINGENCY | CONTINGENCY | CONTINGENCY
NUMBER*
*Project Budject Line Numbers are an internal NOVA tracking tool. Inter-Budget Transfer Soft Cost Conting. Hard Cost Conting. FF&E Conting
Beginning Contingency Balance: S 498,390 [ S 2,821,400 | $ 135,800
Removal of Special Inspections Testin Special Testing & Inspection
11/18/2019 pecial nsp 8lss510 |$  (74,876)| Soft Cost Conting. $ - |s  (74876)| $ - s I § & nsp
as separate budget line Item added to Nova's contract
Special Testing & | ti
Special Inspection & Testing added to i PECIATIES mgl nspection
11/18/2019 ' S-350 S 70,218 | Soft Cost Conting. S - S 70,218 | S - S - added to Nova's contract
Nova's contract
(Amendment #1)
Removal of Abatement Monitoring as
10/4/2019|separate budget line item because S-570 S (68,000)| Soft Cost Conting. S - S (68,000)| S - S -
already captured in Znapfly contract
Move funds f Conti to CEQA
11/13/2019| Viove funds from Contingency to CEQA| ¢ ) \o | ¢ 34 194 | soft Cost Conting. $ - s 38,194 | $ - s ;
Consultant
M funds f Conti to G&S COR-001 - Sh Park
10/30/2019] ¥ OV TUnds from Lontingency to H-200 |$ 103,713 | Hard Cost Conting. $ - - |s 103,713 (¢ - ~ - >houprar
contract renovation for relocated staff
Move funds f Conti to G&S COR-002 - Analysis of soil
11/30/2019| '~ O ¢ unds from Lontingency to H-200 |$ 9,545 | Hard Cost Conting. $ - s - s 9,545 | $ - , AAYsIs OF Sons
contract prior to haul-off / disposal
COR-003 - Pitzl Hangers.
Move funds f Conti to G&S I d aesthetic at d
1/7/2020| ¥ O V€ Tunds from Lontingency to H-200 |$ 17,347 | Hard Cost Conting. $ - s - s 17,347 | $ . |[mPproved aesthelic at expose
contract beam connections @ 48
locations
COR-005 - Design clarification
Move funds from Contingency to G&S
1/21/2020 contract gency H-200 S 9,005 | Hard Cost Conting. S - S - S 9,005 | S - |at Café for under-slab grease
waste and vent pipe
Move funds f Conti to G&S COR-006 - Added Sprinkl t
2/13/2020| ' OVE TUnds from Lontingency to H-200 |$ 9,867 | Hard Cost Conting. $ - s - s 9,867 | $ - ed sprinkiers a
contract Trash Enclosure
COR-004 - Bulletin 1: Design
Move funds from Contingency to G&S clarification structural and
2/20/2020 gency H-200 |$ 18,919 | Hard Cost Conting. $ - s - s 18,919 | $ - )
contract plumbing for PV panel
maintenance
M funds f Conti to G&S COR-008 - Overti Schedul
2/20/2020| V'OVE TUnds from Lontingency to H-200 |$ 41,395 | Hard Cost Conting. $ - s - s 41,395 | $ - - overtime scneduie
contract Acceleration Efforts Nov to Jan
Move funds f Conti to G&S COR-007-D Unf
2/23/2020| ¥ OVE unds from Lontingency to H-200 |$ 90,492 | Hard Cost Conting. $ - s - s 90,492 | $ ; PU/ - Demo dnforeseen
contract Conditions
Move funds from Contingency to G&S
3/6/2020 contract gency H-200 S 8,788 | Hard Cost Conting. S - S - S 8,788 | S - COR-009 - Utility Changes
Move funds from Contingency to G&S
3/12/2020| '°7" gency H200 | $ 3,612 | Hard Cost Conting. $ S - s 3,612 | $ - | COR-010 - Rebar Changes
M funds f Conti to G&S COR-011 - Coiling D
3/30/2020] ¢ O Ve Tunds from tontingency to H-200 |$ 3,322 | Hard Cost Conting. $ - s - s 3,322 | ¢ ; offing Loor
contract Changes
Reduction of Of Utility Fees and
balance placed back in Soft Cost
5/26/2020 cep ! _ 5-125 $  (101,760)| Soft Cost Conting. $ - |$  (101,760)| $ S -
Contingency. Cal Water doing less
work.
Reduction of Haz Mat Survey and No other haz mat work
5/27/2020|balance placed back in Soft Cost S-340 S (36,165)| Soft Cost Conting. S - S (36,165)| $ - S " exoected
Contingency. P
Reduction of Biologist and balance i No other biologist work
5/27/2020 S-380 17,611)| Soft Cost Conting. - 17,611 - -
/271 placed back in Soft Cost Contingency. 2 ( ) 8 2 > ( I ? expected
Move funds f Conti to Cit 5/27:R ted by the City.
5/27/2020] "\ o e TUNASTTOMLONUNEENCYTORY 1 g 599 | ¢ 22,012 | Soft Cost Conting. $ - s 22,012 | - s _ | 3/27: Requested by the City
Utility Inspections Could not do in house
M funds f Conti to G&S
5/27/2020 co:’:/r(:\c:n s from Lontingency to H-200 |$ 2,008 | Hard Cost Conting. $ - s -l 2,008 | $ - | COR-012 - Wood Door Veneer
M funds f Conti to G&S
5/27/2020 Co:tvrchn > from Lontingency to H-200 | 2,940 | Hard Cost Conting. $ - - s 2,940 | $ - | coRr-013 - soils
Move funds f Conti to G&S
5/27/2020 Co:tv;c:n > from Lontingency to H-200 |$ 16,012 | Hard Cost Conting. $ - ls - s 16,012 | $ - | cOR-014 - 2" Rat Slab
M funds f Conti to G&S COR-015 - Fl B d
5/27/2020| " OVE Tunds from Lontingency to H-200 | 1,994 | Hard Cost Conting. $ - s - s 1,994 | $ - oorsoxes an
contract Recep
Move funds f Conti to G&S
5/27/2020 co:':/rzc:n > from Lontingency to H-200 |$ 4,991 | Hard Cost Conting. $ - s - s 4,991 | $ - | corR-016 - Light Pole
S - |$ - |S - |$ -
Subtotal S - $ (167,988)| $ 343,950 | $ -




Appendix B. Construction Schedule Details



GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California
June 30-2020 Schedule Update

Current Date 13-Jul-20
Data Date 01-Jul-20

f Activity Name

= MILESTONES
B Milestones

& A10000 Notice of Award
& A10010 Contract Signed Aug 19, 2019
= A10020 Notice to Proceed
= A10030 Final Completion - Contract
= A10040 Change Orders Including Time
= A10050 Revised Final Completion LD's $4000/day
= A10055 SUBSTANTIAL COMPLETION
= A10060 Close Out
IS Permits
B Permits
& A10070 Apply for Air Quality Pemmit - Hazmat
= A10080 Obtain Hazmat Pemit
= A10090 Demolition & Site Pemmit - City Issued
= A10100 Building Permit - City Issued
B PG &E Service
& A10110 PG & E Design Service
= A10120 PG & E Order Transformer
= A10122 Green Tag Issued for Elec Room
= A10124 PG&E Mobilize - 8 Weeks
= A10130 Pull Electrical Service Wire
= A10140 PG & E Electrical Service
= CONSTRUCTION
‘ RAIN & MUD DAYS
& R10000 Nov 28-2019 Rain
& R10010 Dec 2-6, 2019 Rain
&= R10020 Dec 7 - 10, Mud Days
& R10030 Dec 18, 2019
& R10040 Jan 16-2020
& R10050 March 25, 2020
‘ HAZMAT & DEMO
& A20000 START MOBILIZATION & HAZMAT
& A20010 Mobilization
& A20020 Set Trailer & Toilets
& A20030 Temp Electrical
&= A20040 Fencing
& A20050 Survey Site
& A20060 Disconnect Power, Gas & Water (Owner)
& A20070 Hazmat Existing Buildings
& A20080 Demolish Buildings & Remove Footings
& A20081 Remove Unforeseen Footings/Top Slab 7 d
& A20090 Site Demolition
&= A20095 Site Survey
&= A20097 Rain Day 1 day November
& A20098 Rain Days December
& A20100 Grade Site & Construct Bld Pad
K% PGSE DELAY TIAF1
& F1-000 PG&# Delay in cutting off Gas
& F1-010 Mobilize and Obtain Air quality Pemit
B STEEL - REVIEW
& F2-000 Column - Steel Fab due to Extended Revie'

B UTILITIES - DEEP
ES; UNDERGROUND REVISIONS ASI #33 - F4
‘ ASI #33 City Variance with CAL WATER

& F4-1000 City negotiates with Cal Water
@ F4-1010 Cal Water Approval July 6, 2020 *
& F4-1020 Cal Water Scope - MK Pipeline

ES ASI #33 Additional Work

TSriginal| Start

414

239 16-Aug-19A
80| 16-Aug-19A | 23-Dec-19A

TFinish

06-Aug-19A | 01-Apr-21

414| 06-Aug-19A | 01-Apr-21
414 06-Aug-19A 01-Apr-21

0 06-Aug-19A

0 19-Aug-19A

0 03-Sep-19A

0 25-Nov-20

1 25-Nov-20 25-Nov-20

0 25-Nov-20*

0 24-Feb-21

0 01-Apr-21*
301 06-Aug-19A  19-Oct-20

67 06-Aug-19A 21-Oct-19A
10 06-Aug-19A

19-Aug-19A
0 19-Aug-19A

0 21-Oct-19A

0 21-Oct-19A

19-Oct-20

40 24-Dec-19A | 14-May-20A
5 06-Aug20 | 12-Aug-20
40 13-Aug20 | 08-Oct-20
15 21-Sep20 | 12-Oct-20
5 12-0ct20  19-Oct-20

1/ 28-Nov-19A | 28-Nov-19A
5 02-Dec19A  06-Dec-19A
2 07-Dec-19A  10-Dec-19A
1 18-Dec-19A | 18-Dec-19A
1 16-Jan-20A | 16-Jan-20A
1 25-Mar20A | 25-Mar20 A

111 20-Aug-19A 05-Feb-20A

0 20-Aug-19A

5 20-Aug-19A  03-Sep-19A
5 20-Aug-19A  03-Sep-19A
5 28-Aug-19A | 17-Sep-19A
5 20-Aug-19A  03-Sep-19A
5 04-Sep-19A  10-Sep-19A
3 30-Aug-19A  11-Oct-19 A

18 09-Sep-19A | 03-Oct-19A
14 22-Oct-19A | 26-Nov-19A
14 22-Oct-19A | 26-Nov-19A

2 13-Nov-19A  26-Nov-19A
2 27-Nov-19A  27-Nov-19A
1/ 27-Nov-19A | 27-Nov-19A
5 01-Dec-19A  06-Dec-19A

10 11-Dec-19A | 20-Dec-19A
25 09-Sep-19A  23-Oct-19A
25/ 09-Sep-19A

11-Oct-19 A
8 14-Oct-19A  23-Oct-19A
8 04-Feb-20A 05-Feb20A
8 04-Feb-20A 05-Feb-20A
223 01-Oct-19A  05-Oct-20

100 02-Jan-20A  31-Aug-20
100 02-Jan-20A  30-Jul-20

100/ 02-Jan-20A  16-Jul-20
0 16-Jul-20*
10| 16-Jul-20 30-Jul-20
22 30-Jul-20 31-Aug-20

[ Total Float]

-86

-86
-86
113

113

73
73
118
74

20—Aug—19A 01-Apr-21 m

64 28-Nov-19A 25-Mar20A

-30
-84
-84
84
-84
-84
-84

2020 2021
Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
Los Altos June30-2020

Vv ¥ MILESTONES

v ¥ Milestones

4 Notice of Award

Contract Signed Aug 19, 2019
Notice [to Proceed
Final Completion - Contract
Change Orders Including Time
Revised Final Completion LD's $4000/day
: SUBSTANTIAL COMPLETION
=@ Close Out
\ 4 ¥ Pemits
v ¥ Pemits
~EEEE Apply for Air Quality Hermit - Hazmat
[*¢ Obtain Hazmpat Pemi
¢ Demolition | Site Permit -|City Issued
I"Q Building Pgrmit - City Ilssu d
v ¥ PG &E Service
B PG & E Design Service
PG & E Order Transformer
I e e R —E ‘Green Tag Isued fof ElecRoom ||
] PG&E Mobilize - 8 Weeks
-] ull Electrical Service Wire
Eg PG & E Electrical Service
v ¥ CONSTRUCTION
v RAIN & MUD DAYS
4~ Nov 48-2019 Rain
Dgc 26, 2019 Rain
Dec [ - 10, Mud Days
| Dec 18,2019

T epie2020 T
EE—

¥ HAZMAT & DEM(

START MOBJLIZATION & HAZMAT
Mobilization
Set Trdiler & Tollets
Temp Electrical
Fencing
Suryey Site
Disconnect Powgr, Ghs & \Water (Owner)
T r—— zmat Exising Bufdings | | |
molish Buildings & Rgmove Footings
moye Uhforeseen Fogtings/Top Slab 7 days
Sjte Demolition
te Surve
in Day {| day November
Rain Days Decembgr
Ul <Grade Site & Construct BId Pad
v ¥ PG&E DELAY TIAF1
PG&# Delay in cutting off |Gas
I ~B Mobiize and Obfain Air gliality Pemgit |

W STEEL - REVIEW

™1 Column - Steel Fg

March 25, 2020

due to Extended Review

¥ UNDERGRO]

Cit
Cal

ASI #33 City Variance with
negotiates with Cal Water
ater Approval July 6, 202

Cal Water Scope - MK Pig

UN|
CA

*

eli

TILITIES - DEEP
D REVISIONS ASI 4
L WATER

ASI #33 Ad

tio

1al Work

33 -F4

s Remaining Level of Effort I Actual Work

msmmmmm  Actual Level of Effort

[ Remaining Work 4

I Critical Remaining Work
@ Milestone

Page 1 of 12

TASK filter: All Activities
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GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California
June 30-2020 Schedule Update

Current Date 13-Jul-20
Data Date 01-Jul-20

[
Activity ID Activity Name Jriginal [ Start Finish Total Float 2020 2021
. Lation Aug I Sep Oct I Nov I Dec Jan I Feb I Mar I Apr I May Jun Jul Aug Sep I Oct I Nov I Dec Jan Feb I Mar I Apr I May
@ F4-1030 Add Warf Hydrants 10| 30-Jul-20 13-Aug-20 -84 Add Warf Hydrants
wa F4-1040 Run Fire and Drinking Water around Blds. 10 13-Aug-20 27-Aug-20 -84 Run Fire and Prinking Water around Blds.
@ F4-1050 Add Fire Hydrants and Trash Enclosure 2 27-Aug-20 31-Aug-20 -84 ! Add Fire Hygrants and Trash Enclosure
ESy DEEP UTILITIES- 211 01-Oct-19A  05-Oct-20 -30 DEEP UTILITIES-1
& A20110 Sanitary Lines North 8/ 27-Jan-20A  14-Feb-20A Sanitary Lineg North
= A20120 Deep Storm Drain West and North 8 10-Jan-20A  26-Feb-20A Deep Stgmm Drain West and North
& A20130 Deep Storm Drains South 8 20-Jan20A | 21-Jan-20A edp Storm Drains Sou
= A20140 Deep Storm Drain Parking Lot 8 19-Feb20A | 24-Feb-20A Deep Stonw Drain Parking Lot
i A20142 Cal Water Design 59 01-Oct-19A  01-Jun-20 A Cal Water|Design
= A20150 Fire Water South Parking Lot 8 31-Aug-20 11-Sep-20 -84 ’! Fire Water|South Parking Lot
= A20160 Connect to Street & Backflow & Meter 8 11-Sep-20 23-Sep-20 -22 ] Copnect to Street & Backflow & Meter
= A20170 Potable Water South Parking Lot 8 11-Sep-20 23-Sep-20 -30 > Potable Water South Parking Lot
= A20180 Connect to Street & Backflow & Meter 8 23-Sep-20 05-Oct-20 -30 %: Ponnect to Street & Backflow & Meter
= A20190 Excavate Bioretention Areas 8 13-Dec-19A | 16-Dec-19A Excavate Bioretg¢ntion Areas
= A20200 Storm Drain Lines to Bioretention 8 22-Jan-20A  29-Jan-20A Btorp Drain Lines to|Bioretention
i A20205 Main Feeder lines Under Slab 10 18-Dec-19A | 22-Jan-20 A n Fgeder lines UnderSlab
& A20210 PG&E Primary 8 05Feb-20A 20-Feb-20A PG&E Primgdry
& A20220 PG&E Secondary 24 12-Feb-20A 31-Mar-20A PG&E Secondary
‘ CONCRETE 56 20-Dec-19A 12-Mar20 A ¥ CONCRETE
‘ FOOTINGS & SLAB - NORTH 45 20-Dec-19A  12-Mar20A || ¢ 4 o ——— T — ¥V FQPTINGS & SLAB-NORTH | N |l I e D R
& A20300 Struc Exc Footing incl Layout - n 4 23-Dec-19A  30-Dec-19A truc Excf{opting incl Layout - n
= A20310 Conc Footings incl rebar, ab, sleeves & emt 8 27-Dec-19A | 03-Jan-20A ’% Conc Fagtings incl rebar, ab, sl & embeds - n
& A20320 Pour Concrete Footings - n 1 06-Jan-20A  07-Jan-20 A 1 Pour (or{cret¢ Footings - n
= A20330 Underslab Plumbing, Elec & Sprinkler Riser 5 20-Dec-19A | 08-Jan-20A Undergjap Plymbing, Elec & $prinkler Riser - n
= A20340 Crushed Rock & VB -n 5 13-Jan20A | 15-Jan-20A Crughed Rpck & VB -n
= A20350 Rebar, Forms, ab, hd, ¢j & inspection - n 5 16-Jan20A | 21-Jan-20A *!_Fl_et ar, Horms, ab, hd, cj|& inspection - n
& A20360 Concrete embeds & Steel Columns 2/ 06-Feb-20A  07-Feb-20A *r_Goncrete embed & Steel Columns
& A20370 Place Concrete s.0.g. incl curbs (11, 250 sf 2 23-Jan-20A  23-Jan-20A ™ Hlace Qoncrete s.o.g. in¢l curbs (11, 250 sf)-n
& A20372 Conc in Lobby *** 1 21-Feb-20A | 22-Feb-20A Conc in Logby ***
& A20373 Concrete Cure *** 3 22-Feb20A | 24-Feb-20A Concrete|Cure ***
& A20380 Canopy Foundations ind e,f,1,i & ¢ 10 11-Feb20A 12-Mar20A = ||}V [ || [ cdfopy Foundationsinciefridc N T 1 [
‘ FOOTINGS & SLAB - SOUTH 48 02-Jan-20A  12-Mar-20 A ¥ FQPTINGS & SLAB - SOUTH
= A20390 Struc Exc Footing Perimeter - s 4 02-Jan-20A  25-Jan-20 A Biuc Exc Footing Peri -s
i A20400 Conc Footings incl rebar, ab, sleeves & emt 8/ 07-Jan-20A | 27-Jan-20A E Gpnc Foofings incl rebar, ab, sleeves & embeds - s
= A20410 Pour Concrete Footings - s 2 13-Jan20A | 13-Jan-20A r Po fncrete Hootings - s
= A20411 Pour Balance of Conc 1 30-Jan-20A  30-Jan-20 A i‘ Pour Balance of Cor
= A20420 Underslab Plumbing, Elec & Sprinkler Riser 7 22-Jan20A | 29-Jan-20A lInderslab Plumbing, Elec & Sprinkler Riser - s
= A20430 Crushed Rock & VB - s 5 21-Jan20A  03-Feb-20A [ Crushgd Rock & VB - s
= A20440 Rebar, Forms, ab, hd, ¢j & inspection - s 5 22-Jan20A  05-Feb-20A Rebar Forms, abJ hd, c¢j & inspection - s
& A20450 Conc Embeds & Steel Columns 2/ 10-Feb-20A | 11-Feb-20A Corjc Embeds §§ Steel Columns
& A20460 Place Concrete s.0.g. indl curbs (11, 250 sf 2 12-Feb-20A |27Feb20A | [ N R Place Cdficrete s.0.g. inclcurbs (11,250 sf)-s | | | T 1 T [
& A20470 Canopy Foundations incl e,f,ri & ¢ 10 06-Feb-20A | 12-Mar-20 A *“ Cqopy Foundations incl e,fri & c
‘ BUILDING STRUCTURE 128 03-Feb-20A 04-Aug-20 46 ¥ BUILDING STRUCTURH
Iy FRAME WALLS & ROOF STRUCTURE 107 03-Feb-20A  09-Jul-20 -58 ¥ FRAME WALLS & RQOF STRUQTURE
‘ F3-CORONA VIRUS 19 24 01-Apr20A  04-May-20 A PE——Y F3-CORONA VIRUS 1
& F3-100 Corona Virus 19 Shut Down 0 01-Apr20A Corona Virus 19 Shut Down
& F3-110 Virus Shut Down 24 01-Apr20A  04-May-20A Virus Shut Down
& F3-120 Start Work 0 04-May-20 A Start Work
‘ Frame Walls & Roof Structure 105 03-Feb-20A  09-Jul-20 -58 ¥ Frame|Walls & Roof Structure
& A20500 Frame Walls incl ply - Admin N -Area 1 7/ 03-Feb-20A  20-Feb-20A " Frame Walls incl ply - Admin N -Area 1
& A20510  Frame Wallsindl ply - Lobby - Area 2 6 02Mar20A 01-May20A [ A | ] BRI ' SN Frame Wallsinclply | Lbbby -Area2 | I e
& A20520 Frame Walls incl Ply - MP, Toilets & Sen - Al 6| 28-Feb-20A  25-Mar20 A L>— Frame Walls incl Ply - MP, [Toilets & Sen - A3
& A20530 Frame Walls incl Ply - Triangle & Kitchen -A 4 16-Mar20A  25-Mar-20 A Frame Walls incl Ply - Triar|gle & Kitchen| - A4
& A20540 Frame Walls Incl Ply - Com & Kinder - A5 6 24-Feb-20A | 21-May-20A ame Wall§ Indl Ply - Com |& Kinder - A5
& A20550 Gable & Flat Roof Framing w/Mortising - R1 6 13-Feb-20A  20-Mar20 A
& A20560 Lobby & Senior Roof Framing - R2 10 30-Mar-20A | 08-Jul-20 -73 h obby B Senior Roof Hrafning - R
@ A20560.1 Conflict RFI #127 Purlin & Steel 5 01-Jun20A | 01-Jul-20A Conflict Rl #127 Purlin & Steel
@ A20562 F5-Owner Revises Joist Hanger * 20 01-May-20A  02-Jun-20 A evises Joist Hanger *
a A20564 Remove & Replace Joists - R3 * 5 02-Jun20A | 05-Jun-20A &k Replace Jpists - R3 *
& A20570 Flat Roof Framing - R3 5 24-Mar20A | 09-Jul-20 67 = j Flat Rgof Framing - R
& A20580  Community roof Framing - Ré 7 15Jun20A | 24dun20A | [ LW T T T T e bmmunity rpof Framing -R§ || 1 [
s Remaining Level of Effort I Actual Work I Critical Remaining Work Page 2 of 12 TASK filter: All Activities

msmmmmm  Actual Level of Effort

[ Remaining Work 4

@ Milestone
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1 LOS ALTOS COMMUNITY CENTER Current Date 13-Jul-20

b i GONSALVES & STRONCK CONSTRUCTION CO. 97 Hillview Ave. Los Altos, California Data Date 01-Jul-20
e June 30-2020 Schedule Update
Activity ID Activity Name Jriginal [ Start Finish Total Float 2020 2021
Lation Aug I Sep Oct I Nov I Dec Jan I Feb Mar I Apr I May Jun Jul I Aug I Sep Oct I Nov I Dec Jan I Feb I Mar I Apr I May
@ A20590 Flat Roof Framing - R6 7 02-Mar20A | 23-Mar20A Flat Roof Framing - R5
ﬁ METAL DECK, INSULATION & FRAMING 117 28-Feb20A  04-Aug-20 47 v fo ¥ METAL DECK INSULATION & FRAMING
= A20600 Acoustical Metal Decking & Board - R1 8 28-Feb-20A  31-Mar20A Acoustical Metal Depking & Board|- R
& A20610 Acoustical Metal Decking & Board - R2 8 29-May-20A | 09-Jul-20 -75 _| Acoustical Metal Decking & Boardl {R2
= A20620 Metal Decking - R3 8 09-Jul-20 21-Jul-20 69 ™—] Metal Decking - R3
i A20630 Acoustical Metal Decking & Board - R4 8 09-Mar20A | 22-Jul-20 69 | Acoustical Metal|Decking & Bpard - R4
& A20640 Metal Decking - RS 8 24-Mar20A  27-Mar20 A :
i A20650 Rafters & Eaves incl Elec & Mech-RI - R1 10 30-Mar20A  29-May-20A inel Ele: & Mech-RI -R1
w1 A20660 Rafters & Eaves incl Elec & Mech-RI - R2 9 01-Jul-20 13-Jul-20 -75 | Raftgrs & Eaves incl|Eléc & Me¢hRI| - R2
& A20670 Rafters & Eaves indl Elec & Mech-RI - R4 10 03-Jun20A | 24-Jul-20 7 [ N 0 Rafters & Eaved inpl Elec § Nledh-RI -R4 &
= A20680 Insulation & Vent Bd - R1 7 01-Jul-20 09-Jul-20 -73 sulaion & Vent Bd -|R
&= A20690 Insulation & Vent Bd - R2 7 14-Jul-20 22-Jul-20 -75 (1] Inhsulation & Ven B - R2
= A20700 Insulation & Vent Bd - R4 7 24-Jul-20 04-Aug-20 47 g I g Insulation ent Bd -|R#
K% ROOFING 96 27-May-20A  08-Oct-20 45 ¥ |ROOFING
ﬁ ADMIN & CLASSROOMS - NORTH ROOF - R1 72 27-May-20A 03-Sep-20 -21 ADMIN &{JLABSROOMS - NORTH ROOF - R1
= A21000 Shingle Roof Incl edge Flashing - R1 8 20-Jul-20 30-Jul-20 -58 1] Shingle Roof{In¢l edge Klgshing - R1
= A21010 Solar Panels 15 30-Jul-20 20-Aug-20 -21 Ll— Solar Panels
= A21020 Solar Panel Electrical Connection 10 20-Aug-20 03-Sep-20 -21 Yolar Parje| Elpctrical Connection
& A21030 Set Drains, curbs, Sleeves & Flashing - R1 5/ 27-May-20A  11-Jun-20A clirbs, |Bleeves & Flashing - R1
& A21031 Added work ASI# 36R1 Screen Blocking an 5 11-Jun20A | 10-Jul-20 1 I e B B hddef] wark ASI# 361 $creen Bidcking and Dusct Supppts | |
w1 A21040 Single Ply Roof - R1 5 10-Jul-20 17-Jul-20 68 Sinple Ply Roof - R
w1 A21050 Set Mechanical Equipment & Hook Up - R1 15 17-Jul-20 07-Aug-20 68 1 3 Set Mechin(cal Equipment:& Hook Up - R1
= A21060 Noise Screen & Guard Rail - R1 10 07-Aug-20 21-Aug-20 44 Noide $creen & Gugrd Rail - R1
= A21070 Bump Mechanical Units - R1 3 21-Aug-20 26-Aug-20 44 %EL_B_fmp Mechégnjca| Units - R1
‘ LOBBY, SENIOR & TOILETS - WEST ROOF - R2 10 23-Jul-20 05-Aug-20 -73 LOBBY, S : OR & TQILETS - WEST ROOF -R2
= A21080 Shingle Roof incl edge Flashing - R2 10 23-Jul-20 05-Aug-20 -73 ! Shingle ch'f ncl edge Flaghing - R2
I§y SOUTH LOBBY & KITCHEN ROOF - R3 41 21-Jul-20 17-Sep-20 -56 " : ¥ SOPUTH | ®BBY & KITCHEN:ROOF - R3
= A21100 Set Drains, curbs, Sleeves & Flashing - R3 5 21-Jul-20 28-Jul-20 64 E Set Diains, cufid Sleevess & Hldshing - R3
= A21110 Single Ply Roof - R3 5| 28-Jul-20 04-Aug-20 64 ' Single Ply Rogf - R3
= A21120 Set Mechanical Equipment & Hook Up - R3 15 07-Aug20 | 28-Aug-20 s [0 B I e NI i) detMecharfichl Bquipment & HookUp-R3 | |
= A21130 Noise Screen & Guard Rail - R3 10 28-Aug-20 14-Sep-20 -56 ii 1] Nois¢ $ereen & Guard Rail - R3
w1 A21140 Bump Mechanical Units - R3 3 14-Sep-20 17-Sep-20 -56 ii ""q__B_L:I‘mF Mecehanical Units - R3
Iy COMMUNITY & CLASSROOMS SOUTH ROOF - R4 30 04-Aug-20 16-Sep-20 -29 :: v ¥ COVMUNITY & CLASSROOMS SOUTH ROOF - R4
= A21090 Shingle Roof incl edge Flashing - R4 5| 04-Aug-20 11-Aug-20 46 ,: SPlingIe Ropf incl gdige Hldshing - R4
= A21200 Solar Panels 15| 11-Aug-20 01-Sep-20 -29 ii ] | S¢lar Panigl:
w A21210 Solar Panel Electrical Connection 10 01-Sep-20 16-Sep-20 29 Ei E'(:::[ Solgr Panel Electrical Connettion
ﬁ FLAT ROOF ON SOUTH BUILDING - R5 70 03-Jun-20A  08-Oct-20 68 . ¥ |PLAT ROOF ON E;“a( UTH BUILDING - R5
= A21150 Set Drains, curbs, Sleeves & Flashing - R5 5 03-Jun20A | 10-Jun-20A Sel Prains| ¢urbs, $1ee es|& Flashingl - R5
= A21160 Single Ply Roof - RS 5 11-Jun20A | 17-Jun-20A 1 Y N ] |~ EanFFIRoof%RS NN I . e
= A21170 Set Mechanical Equipment & Hook Up - RS 15 28-Aug-20 21-Sep-20 68 ! > ] Set|Mgchanical Equipmenit & Hook Up - R5
= A21180 Noise Screen & Guard Rail - R5 10 21-Sep-20 05-Oct-20 68 :'::E; dise Screen & Guard Rail - R5
= A21190 Bump Mechanical Units - RS 3 05-Oct-20 08-Oct-20 68 >:|__ Bump Mechanical Units - R5
I, EXTERIOR WALLS 98 18-May-20A 19-Oct-20 30 v ¥ EXTERIORWALLS
ISy EXTERIOR WALLS - NORTH 90 18-May-20A  07-Oct-20 -78 v W EXTERIOR WALLS - NORTH
& A22199 Aluminum Flashing 5/ 08-Jun-20A | 15-Jul-20 -73 [T=Alurhinurh Flgshing
& A22199.1 Revise Flashing Design CPE# 129 & ASI#6: 25/ 01-Jun20A | 14-Ju-20 72 What is this? H Revitle Fiastjilg Desjor] CPE# {2b § Asivo4
a A22200 Set Door Frames 5/ 18-May-20A | 10-Jul-20 -73 Set Dglor Framgs
w A22210 Ext. 2 inch Insulation and Air Barrier 12 09-Jul-20 27-Jul-20 -73 ™ ] 1iEXt.:2 |ngh Inghlation and(Alr Batrier
i A22220 Paper & Lath 8 27-Jul-20 06-Aug-20 -73 *C:g Paper & Hath
i A22230 Scratch, Brown & Finish 12 06-Aug-20 24-Aug-20 -73 [H _L Stratgh, Brown [& Hidish
@ A22240 Stucco Cure 10/ 24-Aug20 | 08-Sep-20 63 [t | stucco(dlrd
= A22250 Wood Finish to Walls 7| 01-Sep-20 11-Sep-20 -78 :[;g Waod Ainighito Walls
&= A22260 Metal Finish to Walls 7 01-Sep-20 11-Sep-20 -78 ™) MetalFinish fo Walls
= A22265 Cement Panels to Wall * 7 01-Sep-20 11-Sep-20 -78 *(:g Cemept|Pgnels to Wall *
= A22270 Set Windows & Caulk 10| 11-Sep-20 25-Sep-20 -78 ™{——=p¢t Windows & Caulk
m A22280 Storefront incl Doors & Security 8| 18-Sep-20 30-Sep-20 -78 :’: IStqrefront incl Doors & Security
i A22290 Hang doors & Hardware 5| 18-Sep-20 25-Sep-20 -75 =]l [and doors & Hardware
= A22292 Cedar trim, Rafters & Gutters 7 11-Sep-20 22-Sep-20 -72 ={—T1| Cpdlar|tnm, Rafters & Gutters :
= A22300 Paint Exterior Walls 5 30-Sep-20 07-Oct-20 -78 1 Y N ] L I e H;] Palnt ExtenorWa I§ 777777777777777 El 777777777777777777777777777777777777777777777777777777
‘ EXTERIOR WALLS - SOUTH 71 29-Jun-20A  19-Oct-20 -30 Vv ¥ EXTERIORWALLS - SOUTH !
w1 A22900 Set Aluminum Flashing* 5 15-Jul-20 22-Jul-20 63 g2 Set Aluninum Fl asrling ol E
s Remaining Level of Effort I Actual Work I Critical Remaining Work Page 3 of 12 TASK filter: All Activities
= Actual Level of Effort 1 Remaining Work @ @ Milestone © Oracle Corporation
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1 LOS ALTOS COMMUNITY CENTER Current Date 13-Jul-20

b i GONSALVES & STRONCK CONSTRUCTION CO. 97 Hillview Ave. Los Altos, California Data Date 01-Jul-20
- June 30-2020 Schedule Update
Activity ID Activity Name Jriginal [ Start Finish Total Float 2020 2021
. Lation Aug I Sep Oct I Nov I Dec Jan I Feb I Mar I Apr I May Jun Jul Aug I Sep Oct I Nov I Dec Jan I Feb I Mar I Apr I May
& A23000 Set Door Frames 5 29-Jun20A | 28-Jul-20 -71 '-<>| lL_S:st Dq pr ratges
= A23010 Ext. 2 inch Insulation and Air Barrier 12 27-Jul-20 12-Aug-20 -71 = H‘E‘t 2 jich Insulatipr] anjd Air Barier
i A23020 Paper & Lath 8| 12-Aug-20 24-Aug-20 -71 11| Pepef &|Lath
= A23030 Scratch, Brown & Finish 12 24-Aug-20 10-Sep-20 -71 g cratcf,|Brown & Finish
= A23040 Stucco Cure 10 10-Sep-20 24-Sep-20 -14 Cure
= A23050 Wood Finish to Walls 7 10-Sep-20 21-Sep-20 -71 nishito Walls
= A23060 Metal Finish to Walls 7 10-Sep-20 21-Sep-20 -71 Finish o Walls
= A23065 Cement Siding * 5 10-Sep-20 17-Sep-20 69 iding. *
= A23070 Set Windows & Caulk 10 25-Sep-20 09-Oct-20 R 700 N N B I ] i MNTEE T f eﬁl\iﬁdbﬁs@téﬁﬁ(mim:: 7777777777777777777777777777777777777777777777777777777
= A23080 Storefront incl Doors & Security 6 02-Oct-20 12-Oct-20 -74 Storefront incl Dodrs & Security
i A23090 Hang Doors & Hardware 5 02-Oct-20 09-Oct-20 65 ang:Doors & Hardware
i A23092 Cedar Trim, Rafters & Gutters 5 21-Sep-20 28-Sep-20 -57 r Tim, Rafters & Gutters
i A23610 Paint Exterior Walls 5 12-Oct-20 19-Oct-20 -66 g Paint Exteriol Walls
‘ FINISHES 197 09-Mar-20A  17-Dec-20 -70 \ 4 ¥ FINISHES
‘ ADMIN, CLASSROOMS & TOILETS 174 09-Mar-20A  10-Nov-20 -56 \ 4 ¥ ADMIN, CLASSROONIS & TOILETS
= A23100 Run Sprinkler lines 10 23-Mar20A | 20-May-20 A rE  Ruf) Sprinklef lings
a A23110 MEP - Rough-In Incl Elec Panels 12 09-Mar20A  31-Jul-20 -56 m MER - Rpugh-Ir} Incl Eldc Pahels
& A23120 Plumb Toilets & Shower 10 25-Mar-20A | 31-Jul-20 -31 Rlunb|Tpilet$ &4 Shower
= A23130 Set Mechanical Units 10 31-Ju20 | 14-Aug-20 s [ [ ] R ] I N T T e | 3t Mfernical Uits |1 R Y
= A23140 Drywall & Tape Walls & Ceilings Incl Insulati 15 14-Aug-20 04-Sep-20 -56 ! . rywall & Tapg Wallg & Ceilings iIricl Insulation
= A23150 Doors, Hardware & Wd Trim 4 04-Sep-20 11-Sep-20 -56 *'; Doors} H: & Wd Trim
= A23160 Paint Interior Walls & Ceilings 5/ 11-Sep-20 18-Sep-20 -56 *g Pajht Inferior Walls & Ceilings
= A23170 Acoustical Ceiling Grid 3 18-Sep-20 23-Sep-20 -56 Acoudtical Ceiling Grid
m A23180 Cabinets & Tops 5 23-Sep-20 30-Sep-20 -56 Caaiinets&Tops
i A23190 Light Fixtures, Fans & Wall Lights 4 30-Sep-20 06-Oct-20 -56 g _i:ght Fixtures, Fans:& Wall Lights
& A23200 MEP Trim incl Sink 3 30-Sep-20 05-Oct-20 -55 ; NP Tim incl Sinkl H
= A23210 Drop Ceiling Tile 2| 06-Oct-20 08-Oct-20 -56 ] [Crop Ceiling Tile
= A23220 Carpet & Resilient incl Moisture Test 4 08-Oct-20 14-Oct-20 -54 '>E_] Carpet & Resilipat incl Moisture Test
= A23230 Wood Flooring 6 08-Oct20 | 16-Oct-20 s [ N . S 1] N ey = Wpod Flooing: | | |
i A23240 Wall Mirror & Hand Rail 4 08-Oct-20 14-Oct-20 -54 i *[;] Wall Mirror & I-‘a:hd Rail
= A23250 Misc Specialties 5 16-Oct-20 23-Oct-20 -56 i *’Q Misc Specialfies
m A23260 Small Toilets & Shower 0 04-Sep-20 04-Sep-20 -52 j mall Toffetsi& Shower
i A23270 Tile Floor & Walls incl Membrane 10 04-Sep-20 21-Sep-20 -52 ->: ] Tile Fidof & Walls incl Membrane
= A23280 Light Fixtures 4 21-Sep-20 25-Sep-20 -52 i ight|Fixtures
= A23290 Set Plumbing Fixtures 8 25Sep20 | 07-Oct-20 52 -] §[SPt Plumbing Fixtlifes
= A23300 Toilet Partitions & Accessories 5/ 07-Oct-20 14-Oct-20 -52 ; >ﬁ:] Toilet Partitiong & Accessories
= A23310 Door & Hardware 3| 14-Oct-20 19-Oct-20 -52 i [:;'[:J Door & Hardware
= A23320 MEP Trim Incl Life Safety 4 23-Oct-20 29-Oct-20 -56 I NN N ] I B NINIENE i N ,E *E;MEPannlnclereSafety 7777777777777777777777777777777777777777777777777777777
m A23330 Balance & Functionability 3 29-Oct-20 03-Nov-20 -56 1 : : I~ Balange & Functionabilit
m A23340 Clean & Contractor Punch 5/ 03-Nov-20 10-Nov-20 -56 i i EE[ Clean & Contractor Pyinch
Igy LOBBY &MP 1 &2 97 18-May-20A  02-Nov-20 -50 v . ¥ LOBBY & MPi1 & 2
& A23350 Run Sprinkler lines Lobby & MP 1 & 2 10 18-May-20A | 15-Jul-20 51 - | (1] RuniSpfinkier|ingst offtiy|& Mip 1 &7
= A23360 MEP - Rough-In Incl Elec Panels 12 24-Jul-20 10-Aug-20 -71 & JreVIER | I:?au h- nin Elq:z Panels
= A23370 Drywall & Tape Walls & Ceilings Incl Insulati 12 11-Aug-20 26-Aug-20 65 L | I:Ewd:ll & Tafle V:)Ials & Ceilings Incl: Ihsulation
i A23380 Doors, Hardware & Wd Trim 2 27-Aug-20 28-Aug-20 -50 '@ §[>oc Irs, [Hard 'ar§ & Wd:Trim
w1 A23390 Paint Interior Walls & Ceilings 4 31-Aug-20 03-Sep-20 -50 'g Haint Intefior Walls & Ceilings
i A23392 Metal Panels 8 04-Sep-20 16-Sep-20 -40 ; ]C[__I\{Ie aIP:zneIs
@ A23394 Acoustical Sound Board 8 04-Sep-20 16-Sep-20 40 d ::Lfioo stithl|Sound Board
& A23400 Glass Screen Walls 3 04-Sep-20 09-Sep-20 s [ N T ] B T T Kiséjéi credn|Walls i1+ |y
= A23410 Acoustical Ceiling (Storage) 5 10-Sep20  16-Sep-20 50 >[j; istihl|Ceiling (Storage:
= A23420 Lobby Counter 5 10-Sep-20 16-Sep-20 -50 >iig bby Coynter
= A23430 Light Fixtures, Fans & Wall Lights 5 17-Sep-20 23-Sep-20 -50 "[g llight Fikturess, Fans & Wall Lights
w A23440 MEP Trim 5 24-Sep-20 30-Sep-20 -50 MEH Trim
m A23450 Polish Concrete Slab 3| 01-Oct-20 05-Oct-20 -50 ;’ FPdlish Concrete Slak;
m A23460 Carpet & Resilient incl Moisture Test 4 06-Oct-20 09-Oct-20 -50 [>g Lampet & Resilient jncl Moisture Tes|
m A23470 Misc Specialties 4 12-Oct-20 15-Oct-20 -50 "H;] Misc Specialtigsi
&= A23480 MEP Trim Incl Life Safety 4 16-Oct-20 21-Oct-20 -50 Fﬂg EP Trim Inc{ Life Safety
= A23490 Balance & Functionability 3 22-Oct-20 26-Oct-20 -50 H Balance & Functlonability
= A23500 Clean & Contractor Punch 5 27-Oct-20 02-Nov-20 s [ B T 1] T OETE T 7Ejﬁ(fléé;{&fi&\kﬁ&ér’ﬁdﬁc’n 777777777777777777777777777777777777777777777777777777
ﬁ TOILETS 91 27-Mar20A  29-Oct-20 48 v TOILETS
s Remaining Level of Effort I Actual Work I Critical Remaining Work Page 4 of 12 TASK filter: All Activities
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- GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California
June 30-2020 Schedule Update

Current Date 13-Jul-20
Data Date 01-Jul-20

[
Activity ID Activity Name Jriginal [ Start Finish Total Float 2020 2021
Lation Aug I Sep Oct I Nov I Dec Jan I Feb I Mar Apr May Jun Jul Aug I Oct I Nov I Dec Jan I Feb I Mar I Apr I May
& A23510 Frame Ceiling to Toilets 3 27-Mar20A | 08-May-20 A LI | Frime (kiling to Toilds E
& A23520 MEP Rough-In Walls & Ceilings 12 20-May-20A  20-Aug-20 -71 | M E;' R & Cejlings
& A23530 Mech Equipment & Ductwork, Elec Water 10 15-Jun-20A | 20-Aug-20 61 L>d :! e:tw [: ictwark, Elec Watér Heater
= A23540 Drywall & Tape Walls & Ceiling Incl Insulatio 10 27-Aug-20 10-Sep-20 65 .H]:Lf' 3 e Walls & Ceiling ncl Insulation
@ A23550 Paint Walls & Ceiling 3 11-Sep-20 15-Sep-20 48 E - & Ceiling
= A23560 Tile Floor & Walls incl Membrane 8 16-Sep-20 25-Sep-20 48 i { or & Walls incl Mémbrane
= A23570 Light Fixtures 2 28-Sep-20 29-Sep-20 40 E Fixtyres
= A23580 Set Plumbing Fixtures 8| 28-Sep-20 07-Oct-20 48 : pt Plumbing Fixtlres
= A23590 Door & Hardware 2/08-0ct20 | 09-Oct-20 [y BRI S 1T N T T boor Hardwaret ¢+ + ||
= A23600 Toilet Partitions & Accessories 5 12-Oct-20 16-Oct-20 48 Toilet Partitions & Acgessories
w A23620 MEP Trim Incl Life Safety 4 19-Oct-20 22-Oct-20 48 ra :MEP Trim It LifeiSafety
= A23630 Balance & Functionability 2 23-Oct-20 26-Oct-20 48 E Balance & Functjonability
= A23640 Clean & Contractor Punch 3 27-Oct-20 29-Oct-20 48 Eﬁ:l Clean & (Cbntrattor Punch
‘ SENIOR ROOMS 102 09-Jun-20A  02-Dec-20 -60 Vv . ¥ 4ENIOR ROPDMS
i A23650 Run Sprinkler lines in Senior Rooms 10/ 09-Jun20A | 23-Jun-20A = | Rin $prrKlerifirjesiin Spiipri Rogm: '
i A23660 MEP - Rough-In Incl Elec Panels 15 11-Aug-20 31-Aug-20 -71 - __,I<1|{/IIE P | Roygh-i Incl E‘,:Iec Panels
W A23670 Dividing Partition Rail 5 01-Sep-20 08-Sep-20 63 T | Dividing frarfition Rail
& A23680 Set Door Jambs 5 29-Jun20A | 11-Sep-20 -54 L"I O : $et Dpqgr yarmbs E
& A23690 Drywall & Tape Walls & Ceilings 12| 11-Sep-20 28-Sep-20 s [ N T N N ST T T = _L] y Iiigi:abiéili\lérll’si &bériliiﬁéé 77777777777777777777777777777777777777777777777777777777777777
= A23700 Doors, Hardware & Wd Trim 2| 29-Sep-20 30-Sep-20 -60 L_é Dobrs, Ha:rdware & Wd Trim
w1 A23710 Paint Interior Walls & Ceilings 5/ 01-Oct-20 07-Oct-20 -60 ;g Phint Iénterior Walls & Ceflings
= A23720 Cabinets & Tops 5 08-Oct-20 14-Oct-20 60 "EE] Cabinets & Tops:
i A23730 Light Fixtures, Fans & Wall Lights 7| 15-Oct-20 23-Oct-20 60 l:"[ ELight Fixture$, Fars & Wall Lights
W A23740 MEP Trim incl Sink 7 26-Oct-20 03-Nov-20 60 : MEP i inc{ Sink
m A23750 Carpet incl Moisture Test 5 04-Nov-20 10-Nov-20 -60 Carpét inc| Moisture Test
w1 A23760 Misc Specialties 3 12-Nov-20 16-Nov-20 -60 isc Specialties
= A23770 MEP Trim Incl Life Safety 3 17-Nov-20 19-Nov-20 -60 EP Trim Incl Lifg Safety
= A23780 Balance & Functionability 2 20-Nov-20 23-Nov-20 -60 Balahce & Funcfionability
= A23790 Clean & Contractor Punch 5 24-Nov-20 02-Dec-20 s [ B T D . IO e VT :[ ‘Qlean & CorftractorPunch | |
ﬁ SOUTH LOBBY & KITCHEN 83 06-Aug-20 04-Dec-20 -71 ¥ BOUTH LOBBY & KITCHEN
I%, South Lobby 64 06-Aug-20 04-Nov-20 -66 South Liobb
= A23800 Run Sprinkler lines 10 06-Aug-20 19-Aug-20 68 ler ligep
= A23810 MEP - Rough-In Incl Elec Panels, Elec Wat: 10 18-Aug-20 31-Aug-20 -71 L Royph-1 Incl Elec Panels, Blec Water Heate
ma A23820 Set Mechanical Units Incl Hook Up 10 25-Aug-20 08-Sep-20 -66 t Mefrtanjchl Lfdnits Incl Hook Up
ma A23830 Set Door Jambs 5| 09-Sep-20 15-Sep-20 -56 Set [ eram:b
ma A23840 Drywall & Tape Walls & Ceilings 15 09-Sep-20 29-Sep-20 -66 HeDryall & Tape Walls &:Ceilings
@ A24080 Doors, Hardware & Wd Trim 5 30-Sep-20 06-Oct-20 -66 ,:|; D org;, Hardware & Wd Tijim
& A24090 Paint Interior Walls & Ceilings 5/ 07-Oct-20 13-Oct-20 -66 ] Péi t Interior Walls & Ceilings
& A24100 Glass Panels & Doors 5 14-Oct-20 20-Oct-20 s [0 N T N T ST e j:f;':L ;;Iééksrlf’éhiélsrébbi s |y
= A24110 Light Fixtures, Fans & Wall Lights 5 14-Oct-20 20-Oct-20 -66 j:jg 1 Light Fixturels; Fang & Wall Lights
@ A24120 Acoustic Ceiling Panels 5 14-Oct-20 20-Oct-20 -66 *'1;; Acoustic Cefling Papels
= A24130 Wood Trim & Panels 5 21-Oct-20 27-Oct-20 -66 PEQ ood Trim & Pgnels
m A24140 Polish Floor & Seal 4 28-Oct-20 02-Nov-20 66 E' Polish Flbor &|Seal
m A24150 Misc Specialties 2 03-Nov-20 04-Nov-20 -66 E_q Misc $pecialiie
‘ Small Toilet 16 14-Oct-20 04-Nov-20 -66 SmalliToilet
& A24160 Tile Floor & Walls incl Membrane 6 14-Oct-20 21-Oct-20 66 i Tjle Floor & Walls ificl Membrane
&= A24170 Light Fixtures 2/22-0ct-20  23-Oct-20 66 ? Light Fixturee:
m A24180 Set Plumbing Fixtures 3 26-Oct-20 28-Oct-20 -66 LE Set Plumbjng Fiktures
= A24190 Toilet Accessories 3/20-0ct20 | 02-Nov-20 66 t;@ | Toilet Ackessdies | | |
m A24200 Door & Hardware 2 03-Nov-20 04-Nov-20 -66 :fq Door & Hardyare
‘ Kitchen 70 25-Aug-20 04-Dec-20 -71 ¥ Kitchen
= A24210 Grease Hood 6 25-Aug-20 01-Sep-20 -71 M | Gleape Haop
m A24220 MEP IN Walls & Elec Water Heater 7| 28-Aug-20 08-Sep-20 -71 M :[3 EP IN \Yals{& Elec \Vater Heater
ma A24230 Drywall & Tape Walls 12 09-Sep-20 24-Sep-20 -71 tH -l & Tape Walls
m A24240 Ceiling Suspension 2 25-Sep-20 28-Sep-20 -71 1sion
@ A24250 Above Ceiling MEP 5 29-Sep-20 05-Oct-20 -71 E[ iing MER
= A24260 Drywall Ceiling & Tape 7 06-Oct-20 14-Oct-20 -71 ! Ceiling &
m A24270 Paint Interior Walls & Ceilings 2 15-Oct-20 16-Oct-20 -71 nterior
= A24280 Light Fixtures 3/190ct20  21-Oct-20 s |y R P ] N mTonrErnnrer e oftFoaurest || T
& A24290 SS Wall Panels 5 19-Oct-20 23-Oct-20 -71 : -'Eﬂ S Wall Panels
ma A24300 Epoxy Floor and Base 7 26-Oct-20 03-Nov-20 -71 E : 5; Epoxy:Floor gnd Base
s Remaining Level of Effort I Actual Work I Critical Remaining Work Page 5 of 12 TASK filter: All Activities
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GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California
June 30-2020 Schedule Update

Current Date 13-Jul-20
Data Date 01-Jul-20

[
Activity ID Activity Name Jriginal [ Start Finish Total Float 2020 2021
Lation Aug I Sep Oct I Nov I Dec Jan I Feb Mar I Apr I May Jun Jul Aug I Sep Oct I Nov I Dec Jan I Feb I Mar I Apr I May
ma A24310 Kitchen Equipment Incl Hook Up 8 04-Nov-20 16-Nov-20 -71 E ; H KitcheniEquipment; Incl Hook Up
ma A24320 Doors, Hardware & Toll Up Shutter 2 04-Nov-20 05-Nov-20 67 : org, Hardware & Toll Up Shutter
ma A24330 MEP Trim Inc! Life Safety 2 06-Nov-20 09-Nov-20 67 ]| MEPiTrim ncl Life Safety
m A24340 Balance & Functionability 2 17-Nov-20 18-Nov-20 -71 i Bpalance & Functionability
@ A24350 Clean & Contractor Punch 3| 19-Nov-20 23-Nov-20 -71 : Cleah & Contradtor Punch
& A24360 Health Inspection 7 24-Nov-20 04-Dec-20 -71 i ] Health Inspkction
‘ COMMUNITY, MP3 & KINDER 110 26-May-20A  17-Dec-20 e N Y | . [ — N S N O — 7777777777777 ¥ COMNIUNITY, MP3 &KINDER ~ {
‘ Community, MP3 & Kindergarten 110 26-May-20A 17-Dec-20 -79 Vv ¥ Community, MP3 & Kindergarten
& A23850 Run Sprinkler lines 10 26-May-20A | 14-Aug-20 -60 m 0 |FRUr| Srir line:
& A23860 MEP - Rough-In Incl Elec Panels, Water He 12 27-May-20A  26-Aug-20 -60 ] EF - Rougll-in indl Eleg Panels, Water Heater
ma A23870 Dividing Partition Rail 2 26-Aug-20 28-Aug-20 -60 g Biviiing Parfitiom [Rail
@ A23880 Set Door Jambs 2 26-Aug-20 | 28-Aug-20 60 [ $et|Door Japs
@ A23890 Drywall & Tape Walls & Ceilings 12 28-Aug-20 16-Sep-20 -60 H] Dyt f ilape Walls & Celling
@ A23900 Doors, Hardware & Wd Trim 2 16-Sep-20 18-Sep-20 60 ['{ Doprf, iferdware & Wd Trimi
m A23910 Paint Interior Walls & Ceilings 5 18-Sep-20 25-Sep-20 -60 1::[ P: ri teriar Walls & Gejlings
@ A23920 Acoustical Ceiling Grid 2 23-Oct-20 27-Oct-20 -79 = Acousticdl Ceiling Grid
&= A23930 Cabinets & Tops 3 27-0ct-20 | 30-Oct-20 79 ] ':—I; Cabinets & Tops
& A23940 Acoustical Panels - Community 10 30-Oct-20 16-Nov-20 -79 I Acbustidal Panels -iCommunity
& A23950 Light Fixtures, Fans & Wall Lights 5 30-Oct-20 06-Nov-20 -79 "] | Light: Fixturels, Fans & Wall Lights
= A23960 MEP Trim incl Sink 5 06-Nov-20 16-Nov-20 -79 : MEP Trim incl Sink
ma A23970 Drop Ceiling Tile 2 06-Nov-20 10-Nov-20 -76 ,: ; Ceilirg Tile
ma A23980 Carpet & Resilient incl Moisture Test 5 16-Nov-20 23-Nov-20 -79 Carpét & Resiliept incl Moisture Tept
m A23990 Misc Specialties 3 23-Nov-20 30-Nov-20 -79 3 Misc Specialtles
@ A24000 MEP Trim Inc! Life Safety 4 30-Nov-20 04-Dec-20 -79 ; g EP Trim licl Life Safety
@ A24010 Balance & Functionability 4 04-Dec-20 10-Dec-20 -79 E ] Balance & Functionability
& A24020 Clean & Contractor Punch 5 10-Dec-20 17-Dec-20 -79 i - Clean;& Contractor Pun¢h
B Small Toilets 15 23-Oct-20 16-Nov-20 - r 0 | N e BN T 1 I Y jL-fzﬁlrr]’a’IIrT’jlie’@ 777777777777777777777777777777777777777777777777777777777777
@ A24030 Tile Floor & Walls incl Membrane 5/ 23-Oct-20 30-Oct-20 -71 “H:g Tile Floqr B. W4lls incl Menjbrane
ma A24040 Light Fixtures 2 30-Oct-20 03-Nov-20 -71 Eg Light I?i ftures|
& A24050 Set Plumbing Fixtures 4 03-Nov-20 09-Nov-20 -71 FEQ SetiP umbing Fixtures
= A24060 Toilet Accessories 2 09-Nov-20 12-Nov-20 -71 Toflet Accgssories
ma A24070 Door & Hardware 2 12-Nov-20 16-Nov-20 -71 "Dloor& Hardware
‘ COMMISSIONING 41 19-Oct-20 18-Dec-20 -71 v ¥ COMMISSIONING
= A25200 Commission Mechanical Equipment 20 19-Oct-20 17-Nov-20 -74 P ] Cgmmigsion Mechgnical Equipment
m A25210 Balance Building 15 17-Nov-20 08-Dec-20 -76 [ | Balance Huilding
i A25220 Commission Sprinkler System 10 04-Dec-20 18-Dec-20 -71 g ystem
= A25230 Commission Life Safety 10 04-Dec-20 18-Dec-20 -71 =]
= A25240 Commission Solar Power Systems 10 04-Dec-20 18-Dec-20 T N T N B T TR o =] rSystems 77777777777777777777777777777
= A25250 Test Communication Systems 10 04-Dec-20 18-Dec-20 -71 =] Stems
= A25260 Chlorinate Water 5| 04-Dec-20 11-Dec-20 -66 L] Chlorinale Water
I CLOSEOUT 73 17-Dec20  01-Apr-21 86 v ¥ CLOSEOUT
‘ CITY INSPECTIONS 30 12-Jan-21 24-Feb-21 -86 PE———y CITY INSHECTIONS
= A25000 Request City Inspection 5 12-Jan-21 19-Jan-21 -84 Request ity Inspection
= A25010 TCO City Inspector 2 19-Jan-21 21-Jan-21 -129 TCO City iInspector
= A25020 Complete City Inspector Punch List 15 21-Jan-21 11-Feb-21 -86 Complete City Ipspector Punch List
= A25030 Final Building Inspection 4 11-Feb-21 18-Feb-21 -86 Final Building Inspection
= A25040 Final Fire Marshal Inspection 4| 18-Feb-21 24-Feb-21 -86 Final Fire Marshal Inspection
‘ OWNER INSPECTIONS 61 17-Dec-20 17-Mar-21 s || I N D Tl rirer B P ———— " (\\\NER INSPECTIONS
= A25050 Close Out Documentation (017700 1.6 B) 1 15 17-Dec-20 13-Jan-21 -79 g — Close Qut Dgcumgntation (417700 1.6 B) 1st part
= A25060 Close Out Documentation (017700 1.6 B) 2 15 13-Jan-21 03-Feb-21 -79 El:l Cloge Ouf Documeptation (017700 1.6 B) 2nd
@ A25070 Close Out Documentation (017700 1.6 C) 1 15| 17-Dec-20 13-Jan-21 -79 - Close Qut Dgcumgntation (017700 1.6 C) 1st part
& A25080 Close Out Documentation (017700 1.6 C) 2 15| 13-Jan-21 03-Feb-21 -79 §|:l Cloge Ouf Documehtation (017700 1.6 C) 2nd {
@ A25090 Request Substantial Completion 0| 11-Feb-21 -85 equést Substgntial Completion
@ A25100 Final Clean Up & Prepare for Inspection 5| 11-Feb-21 19-Feb-21 -85 Firfal Clean Up & Prepare for Inspection
= A25110 Start of Substantial Completion Inspection 0| 19-Feb-21 -85 Start of Subgtantial Completion Inspectid
i A25120 Architect & Const Manager Punch List 2 19-Feb-21 23-Feb-21 -85 Architect & Const Manager Punch List
= A25130 Certificate of Substantial Completion 0 24-Feb-21 -86 Certificate jof Substantial Completion
&= A25140 G & S Complete Punch List 15| 24-Feb-21 15-Mar-21 s | Y N B Tt Tnrer T S R ™ B G[s S Complete Punch List
= A25150 Request Final Inspection 10 cd 10 03-Mar-21 15-Mar-21 -86 Re¢quest Final Inspection 10 c
= A25160 Final Inspection 2 15-Mar-21 17-Mar-21 -86 Fnal Inspection
i A25170 Project Complete 0 17-Mar-21 -86 ! ., Project Complete
s Remaining Level of Effort I Actual Work I Critical Remaining Work Page 6 of 12 TASK filter: All Activities
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GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California
June 30-2020 Schedule Update

Current Date 13-Jul-20
Data Date 01-Jul-20

[
Activity ID Activity Name Jriginal [ Start Finish Total Float 2020 2021
. Lation Aug I Sep Oct I Nov I Dec Jan I Feb I Mar I Apr I May Jun Jul Aug I Sep Oct I Nov I Dec Jan I Feb I Mar Apr May
ES WEATHER ALLOWANCE 12 17-Mar-21 01-Apr-21 86 : L WEATHER ALLOWAN
& A25180 Rain - 12 Days 12| 17-Mar-21 01-Apr-21 -86 Rain - 12 Days
= A25190 Final Finish 0 01-Apr-21 -86 Final Finish
‘ SITEWORK 148 05-Feb-20A 12-Jan-21 -84 ¥ SITEWORK
‘ CONC WALKWAY & TRELLIS 78 05-Feb-20A  08-Dec-20 66 v ¥ CONC WALKWAY & TRELLIS
IS, CONC WALKWAY & TRELLIS - North 71 05Feb-20A 25-Nov-20 O Y B ] — e — T — O O O I Y _CONC WALKWAY & TRELLIS -North
& A30000 Storm & Sanitary Surrounding - North 10| 07-Oct-20 21-Oct-20 -78 [T ; $torm & Sanitary Sumrounding|- North
& A30005 Grease Interceptor 5/ 05-Feb-20A  26-Feb-20A I"’f_ [Grease Ipterceptor ;
@ A30010 Under Slab Elec, imigation & Controls - Nortt 2 07-Oct-20 09-Oct-20 67 i Indef; Sldb Elec, imigation & Controjs - North
@ A30020 Prepare Base for Concrete Walkways - Norl 4 21-Oct-20 27-Oct-20 -75 >Eg Prepare Base for Concrete JValkways - North
@ A30030 Concrete Walkways Adjacent to Building - M 5 27-Oct-20 03-Nov-20 -75 E'(; Concrete Walkways Adjacent to Building - North
@ A30040 Trellis Structure incl Roofing both Sides - Nc 12 03-Nov-20 20-Nov-20 68 ’Eg Trellis Structure incl Roofing both Sides - North
@ A30042 Entrance Canopy Steel & Glass 15 03-Nov-20 25-Nov-20 -70 -] ] _Entrance Canopy Steel & Glass
‘ CONC WALKWAY & TRELLIS - South 33 19-Oct-20 08-Dec-20 66 \ 4 ¥ CONC WALKWAY & TRELLIS - South
& A30050 Storm & Sanitary Surrounding - South 10| 19-Oct-20 02-Nov-20 66 "E:g Stprm & Sgnitary Surrourjding - South
@ A30060 Under Slab Elec, imigation & Controls - Sout 2 02-Nov-20 04-Nov-20 -66 Under Slab Elec, imigatign & Controls - South
@ A30070 Prepare Base for Concrete Walkways - Sou 4 04-Nov-20 10-Nov-20 s || B B T N D Mt rIrer o g ﬁ}ébéirﬁ;éérsié for Conprete Wailik\riv’é);sr “south T
@ A30080 Concrete Walkways Adjacent to Building - € 5 10-Nov-20 18-Nov-20 -66 D‘Eg Concrete Walkways Adjacent to Building - South
@ A30290 Trellis Structure incl Roof both Sides - Soutt 12 18-Nov-20 08-Dec-20 -66 [’::l___'[rgllis Strjcture incl Roof both Sides - South
‘ SITEWORK NORTH - $1 36 21-Oct-20 15-Dec-20 68 Vv v :‘:?ITE ORK NORTH - S1
= A30090 Bocce Courts (2 Each) - S1 15 21-Oct-20 12-Nov-20 -78 = ]| Bocce;Courts 62 Eaclp) - S1
@ A30100 Concrete Walkways - S1 12| 28-Oct-20 16-Nov-20 -78 Lb —] Congrete Walkway§ - S1
= A30110 Landscaping & Imigation - S1 10 20-Nov-20 08-Dec-20 -68 *l_] Landscap|ng & Imigation - S1
& A30120 Electrical Lighting - S1 5 08-Dec-20 15-Dec-20 68 [H:f tlectridal Lighting - S1
‘ SITEWORK COURTYARD & PLAYGROUND - S2 30 02-Nov-20 17-Dec-20 -73 Vv ¥ 'SITEWORK COURTYARD & PLAYGROUND - S2
= A30130 Concrete Walkways - S2 5 02-Nov-20 09-Nov-20 -73 1 H;a i 7@9[15:@@ Walkv'ays - 2 7777777777777777777777777777777777777777777777777777777
& A30140 Landscaping & Irigation - S2 10| 09-Nov-20 24-Nov-20 63 ™{——] Landscaping & |migation - S2
= A30150 Playground Footing - S2 5/ 09-Nov-20 17-Nov-20 -73 =1 Playground Footing - S2
= A30160 Playground Surfaces - S2 5 17-Nov-20 24-Nov-20 -73 Playground Surfaces - S2
= A30170 Playground Equipment - S2 10 24-Nov-20 10-Dec-20 -73 ; Playgroupd Equipment - S2
= A30180 Fencing & Signage - S2 5 10-Dec-20 17-Dec-20 -73 E Fencirjg & Signage - S2
= A30190 Electrical Lighting - S2 3 14-Dec-20 17-Dec-20 -73 i :->q<_EIectri tal Lighting - S2
ﬁ SITEWORK SOUTH Incl GENERATOR - S3 18 09-Nov-20 08-Dec-20 66 ‘:_W SITEWORK SOUTH Incl GENERATOR - S3
= A30200 Concrete Walkways incl Generator Pad - St 3| 09-Nov-20 13-Nov-20 -66 "'13 EConcrate Walkways |ncl Generator Pad - S3
= A30210 Landscaping & Imgation - S3 3 13-Nov-20 18-Nov-20 -66 0 dscaping & Inmigation - S3
= A30220 Electrical Lighting - S3 2 18-Nov-20 20-Nov-20 -66 hting|- S3
& A30230 Emergency Generator & Fence - S3 5 20-Nov-20 01-Dec-20 s [0 B N T B e T T THreEr i Generator & Fence -S3
= A30240 Test Emergency Generator - S3 5 01-Dec-20 08-Dec-20 -66 lgency Generator - S3
ﬁ ENTRANCE SITEWORK - S4 37 03-Nov-20 04-Jan-21 -78 ENTRANCE SITEWORK - S4
& A30250 Concrete Curb - S4 5 03-Nov-20 10-Nov-20 -75
= A30260 Concrete Walkways - S4 15 16-Nov-20 09-Dec-20 -78 Cohcrete Walkways - S4
= A30270 Landscaping & Irigation - S4 7| 09-Dec-20 18-Dec-20 -78 Landgcaping & Irrigation - S4
= A30280 Site Lighting & Signage - S4 4 18-Dec-20 28-Dec-20 -78 ] Ste Lighting & Signage - S4
& A30370 Clean Site 3| 28-Dec-20 04-Jan-21 -78 lm{| Clean Site
ﬁ PARKING LOT - S5 83 01-Jul-20 28-Oct-20 -84 PARKING LOT - S5
& A30300 Grade Site - S5 4 01-Jul-20 07-Jul-20 -71 1gde Site|- S5
= A30310 Under Slab Elec, imigation & Controls - S5 5 08-Jul-20 14-Jul-20 T N T R P N N Uhder Sab Bleg,|imbadni & Copfteisf s5% + & |
&= A30320 Trash Foundation 8 15-Jul-20 24-Jul-20 -71 [T Tragh F
= A30330 Trash Walls 10 27-Jul-20 07-Aug-20 71 *-EE Tr
= A30340 Trash Roof 10 10-Aug-20 21-Aug-20 -71 (-
@ A30350 Trash Doors & Painting 5 24-Aug-20 28-Aug-20 -71
@ A30358 Clean Up Site 5 11-Sep-20 18-Sep-20 -84
= A30360 Concrete Curb & Gutter, Light pole Bases - 10 18-Sep-20 02-Oct-20 -84 b & Gutter, Light pole Bages - S5
= A30380 Paving Asphalt & Stripping - S5 10 02-Oct-20 16-Oct-20 -84 d Asphalt & Stripping - Sb
= A30390 Car Charging Stations - S5 5 16-Oct-20 23-Oct-20 81 Charging Stations - S5
= A30400 Landscaping & Imgation - S5 5 16-Oct-20 23-Oct-20 -84 dscaping & Imigation - 85
&= A30410 Lighting & Light Standards 3/230ct20 | 28-Oct-20 78 R T N I I N T ightirlg & Light Standards|
‘ PARKING LOT - S6 47 28-Oct-20 12-Jan-21 -84 ¥ PARKING LOT - S6
= A30420 Move Trailers 2 28-Oct-20 30-Oct-20 -84 ove, Trailers
= A30430 Demo & Grade Site - S6 6 30-Oct-20 09-Nov-20 -84 [éemo & Grade Site!- $6
= A30440 Under Slab Elec, imigation & Controls - S6 4 09-Nov-20 16-Nov-20 -84 i Under Slab Elec,:imjgation & Controls - S6
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1 LOS ALTOS COMMUNITY CENTER Current Date 13-Jul-20

b i GONSALVES & STRONCK CONSTRUCTION CO. 97 Hillview Ave. Los Altos, California Data Date 01-Jul-20
e June 30-2020 Schedule Update
Activity ID Activity Name Jriginal [ Start Finish Total Float 2020 2021
. Lation Aug I Sep Oct I Nov I Dec Jan I Feb I Mar I Apr I Jun Jul Aug I Sep Oct I Nov I Dec Jan I Feb I Mar I Apr I May

= A30450 Concrete Curb & Gutter - S6 6 16-Nov20  24-Nov-20 -84 H L~F Concrete Curb & Gutter - S6
i A30460 Concrete Walkways incl Street & curb Cuts 12 24-Nov-20 14-Dec-20 -84 i ' ele Walkways incl Street & curb Cuts - S6
W A30470 Paving Asphalt & Stripping - S6 8 14-Dec-20 28-Dec-20 -84 E Faving Asphalt & Stripping - S6
= A30480 Landscaping & Imgation - S6 6 28-Dec-20 07-Jan-21 -84 i Landscaping & Imigation - S6
= A30490 Street & Site Lighting & Signage - S6 3 07-Jan-21 12-Jan-21 -84 i ' Street & Site Lighting & Signage - S6

K, ALTERNATE 5 - SITEWORK ADJACENT TO SITE 35 26-May-20A  24-Ju-20 6 [ ] B T ] —— ey ALTERNATE|S | SITEIVORKMDRCENT O SITE | e
& A30500 Layout Area, Snow Fence & Demolition 5 26-May-20A | 28-May-20 A Layout Area, Hepce &|Demolifipn E
& A30510 Curb & Gutter 5 18-Jun-20A  19-Jun-20A bi E
& A30520 Concrete Sidewalk 3 22-Jun-20A  25-Jun-20A d $idewglk :
= A30530 Paving, Stripping & Signage 5 25-Jun-20A | 30-Jun-20A ind, Stripping & Siphage i
= A30535 Landscaping & Imigation 8 08-Jul-20 17-Jul-20 26 ; Llandsgapir|g & [rigatjon, E
= A30540 Clean up & Inspection 5 20-ul20 | 24-Ju-20 26 b~ Gledn up & thspedib

R |  dolamis
IS SUBMITTALS -first month 292 19-Aug-19A  05-Oct-20 42 | v Y s BMI-“!'I'A%LS - first month

‘ GENERAL ITEMS 11 19-Aug-19A 04-Sep-19A | | Y™ GENERALITEMS | N . ] N e BNl NI o 7' 77777777777777777777777777777777777777777777777777777777777777777777777777777777
= S10000 START SUBMITTALS 1ST MONTH 0 19-Aug-19A ¢ START SUBMIT[TALS 1ST MONTH
&= S10010 SSWP Prepare Submittal & Submit 5 19-Aug-19A | 23-Aug-19A SSW|P Prepare Submittal & Submit
& S10020 Architect Reviews SSWP & Approves 6| 26-Aug-19A  04-Sep-19A % Architect|Reviews SSWP & Approves
& S10030 Bonds & Insurance Prep & Submit 5 19-Aug-19A  23-Aug-19A Bonds & Insurance Prep & Submit
& S10040 Owner Approves Bonds & Insurance 6 26-Aug-19A 03-Sep-19A %i Dwner Approves Bonds & Insurance

Iy UTILIMES 85 19-Aug-19A 05-Dec-19A v ¥ UTILITIES
= S10050 Utility Submittals P & S 41 19-Aug-19A  11-Oct-19 A Utility Submittals P & S
= S10060 Arch R & A Utility Submittals 15 11-Oct-19 A 28-Oct-19A Arch R & A Utility Bubmittals
& S10062 Revise & Resubmit Utility Submittal -1 10 29-Oct-19A | 31-Oct-19A Revise & Resubmit| Utility Stibrittal
& S10064 Arch R &A Utility Submittal -1 10 01-Nov-19A  19-Nov-19A A|Utility Sybmittal
& S10070 Order Pipe & Materials 5 20-Nov-19A | 05-Dec-19A N R === rder Pipe § Mhteridls | T B T T THTET T

ISy CONCRETE 105 19-Aug-19A 24-Jan-20A v V| CONCRETE
&= S10110 Rebar Shop Drawings P & S 29 19-Aug-19A | 23-Oct-19A Rebar Shop Drawinps P & §
& S10120 Arch Review Rebar Submittals 15 23-Oct-19A  18-Nov-19A iew Rebar Butpmitt;
& S10130 Fabricate Rebar 12 19-Nov-19A  09-Dec-19 A Fabricz te Rebar
@ S10140 Concrete Mix Submittal 24 19-Aug-19A  24-Sep-19A Poncrete Mix Submittal
= S10150 Concrete Architect R & A 10 24-Sep-19A  29-Nov-19A crete Architect|R & |
& S10160 Mock Up Concrete Finishes 25 29-Nov-19A  06-Jan-20 A ock Wp Concrete Finishes
& S10170 Arch R & A Concrete Finishes 15 03-Jan-20A | 24-Jan-20 A Aich R & A Cdncretg Finishes

‘ METAL 127 19-Aug-19A 11-Feb-20A | T —— Ty METAL | N e s e I e
&= S10180 Struc Steel Submittal P & S 40 19-Aug-19A | 01-Oct-19A Struc Steel Submittal P & S
& S10190 Arch R &A Struct Steel Submittals 15/ 01-Oct-19A | 18-Oct-19A Arch R & A Struct Stegl Submittals
& S10192 Revise Steel - RFl's 5 18-Oct-19A | 07-Nov-19A Revise Steell- RFl's
= S10194 Arch Review 5 08-Nov-19A | 19-Nov-19A
& S10200 Fabricate Structural Steel 30 19-Nov-19A  05-Feb-20A Fabrjcatg Strugtural Steel
&= S10210 Metal Deck Submittal P & S - Insulated 40 19-Aug-19A  23-Oct-19A sulated
&= S10220 Arch R & A Metal deck Submittal - Insulatec 15 23-Oct-19A  06-Dec-19A Arch R & A Metal dgck Submitfal - [nsulated
& S10230 Order Metal Decking - Insulated 46 09-Dec-19A | 07-Feb-20A Order Metal Qecking - Insulated
& S10235.1 Metal Deck Submittal P & S - Plain 30 19-Aug-19A  04-Nov-19A & 'S - Plain
& S10235.2 Arch R & A Metal Deck Submittal - Plain 15/ 04-Nov-19A | 26-Nov-19A | Deck $ubmittal - Plai
& 5102353 Order Metal Decking - Plain 45 26-Nov-19A | 11-Feb-20 A YT eeeee———— OrderMetal[Decking - Plain TN TR F T
& S10240 Misc Metal Submittal P & S 40 19-Aug-19A | 01-Oct-19A
& S10250 Arch R & A Misc Metal Submittal 15/ 01-Oct-19A | 18-Oct-19A
& S10252 Revise & Resubmit Misc Metal -1 10 18-Oct-19A  20-Dec-19A bmit Misc Metal -1
= S10254 Arch R & A Misc Metal Submittal -1 10 16-Dec-19A  27-Dec-19A Arch R & A[Misc Metal Submitta] -1
& S10260 Fabricate Misc Steels 5/ 30-Dec-19A  31-Dec-19A Fabricate|Misc Steels

E§; CARPENTRY 259 19-Aug-19A 01-Sep-20 24 ¥| CARPENTR]
& S10270 Framing Submittal P & S 41 19-Aug-19A | 15-Oct-19A Framing Submittal P &|S
= S10280 Arch R & A Framing Submittal 15 15-0Oct-19A | 11-Nov-19 A Arch R & A|Framing Submittal
& S10290 Deliver Wood 5 11-Nov-19A  03-Feb-20A Deliver Wpod ;
& S10300 Prepare Trellis & Exterior Mock up 28 01-Jul-20 11-Aug-20 Y0 B e R R R N e SO Arepdre|iiis|a ExfelférMockiup | 1 1
= S10310 Architect Approves Trellis Mock Up 15 11-Aug-20 01-Sep-20 24 I'_"I { | Athited bvds Trellis Mock Up
@ S10320 Wood Siding Mock Up 28 01-Jul-20 11-Aug-20 -78 N Wopg qdi lock [UK
= S10330 Architect Approves Wood Siding Mock Up 15 11-Aug-20 01-Sep-20 -78 L_M 73 | Afchi ed] bvgs Wood: Sidiig Mock Up
& S10340 Eng Lumber & Glu-Lam Submittals P & S 34 19-Aug-19A | 22-Oct-19A Eng Lumber & Glu-fam Submittals P §

s Remaining Level of Effort I Actual Work I Critical Remaining Work Page 8 of 12 TASK filter: All Activities
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GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California
June 30-2020 Schedule Update

Current Date 13-Jul-20
Data Date 01-Jul-20

Activity ID Activity Name Jriginal [ Start Finish Total Float 2020 2021
Lation Aug I Sep Oct Nov I Dec Jan I Feb I Mar I Apr I May Jun Jul Aug I Sep Oct I Mar I Apr I May

& S10350 Arch R &A Eng Lumber & Glu-Lam Subm 15/ 22-Oct-19A | 11-Nov-19A Arch R&A[Eng Lumber & GlujLam Subm ;
= S10360 Fabricate Eng Lumber 39 13-Nov-19A  29-Jan-20 A Fabricate Eng Lumber :
& S10370 Woodwork & Paneling submittal P & S 44 19-Aug-19A  27-May-20 A oodwork & Paneling [submittal P &
= S10380 Arch R & A Woodwork & Paneling submital 15 28-May-20A  11-Jun-20A A Wqgodwprk| & P anglingls ubmittais
& S10390 Fabricate Arch Wood & Paneling 40 11-Jun-20A  06-Aug-20 -14 1| Fabricate frch: VW ood £

Kl WINDOWS & DOORS 276 19-Aug-19A  24-Sep-20 BY | [ ———— e —————— et ———— ""lau\u """"""""""""""""""""""""""""""""
= S10400 Drs Frames & Hrdw Submittal P & S 34 19-Aug-19A  04-Nov-19A Drs Frames & [Hrdw Submittal P & S
& S10410 Architect R & A Dr Frame & Hrdw 15 04-Nov-19A  26-Nov-19A E_ Architect R & A Dr Frame & Hrdw
i S10412 Revise & Resubmit Dr. Frame Hrdw Sub-1 5/ 26-Nov-19A  18-Dec-19A _ Revise & Resulpmit Dr. Frame
= S10414 Arch Review Dr. Frame & Hrdw Sub-1 5 19-Dec-19A | 16-Apr-20 A
= S10416 Security Issues P & S Drs & Frames-2 5 02-Mar20A  27-Mar20A
= S10417 Arch Reviews Dr & Frame-2 5 30-Mar20A | 16-Apr-20 A
& S10420 Order Doors, Frames & Hrdw (60-5) 30 16-Apr20A | 19-Jun-20A 6015)
&= S10430 Supply Door Frames 30 27-Feb-20A | 02-Apr-20 A
& S10440 Storefront Submittal P & S 54 19-Aug-19A  19-Dec-19A [~ I Storefront Submi
& 510450 Architect R & A Storefront Submittal 15 19Dec-19A | 26-Feb-20A Y e —— hrchitect R & A Storefront Submittal | | AN O T |
i S10460 Order Storefront Material 60 27-Feb-20A | 11-Jun-20 A Order|$torgfropt Matgrial
& S10470 Window Submittal P & S 54 19-Aug-19A  19-Dec-19A [~ I \Vindow Subnittal P & S
& S10480 Architect R & A Window Submittal 15 19-Dec-19A | 20-Jan-20A B Architect R &JA Windqw Submittal
= S10481 ASI| # 21 Jamb & Header Detail 0 03-Feb-20A ASI| ?1 lamb|& Header Detail
= S10482 ASI # 26R1 Hardware Reviseions 0 21-Feb-20 A AS| # 2(15R1 Hardware Reviseions
& S10483 ASI#28 Jamb Trim at South Entry 0 21-Feb-20A ® A$I#28 Jamb Trim at South Entry
= S10484 ASI#29 Store front Sunshade Revision 0 21-Feb-20 A L'? A$I#29 [Store front Sunshade Revision
i S10485 ASI#31 Storefront Hinge Finish 0 25-Feb-20 A 3 NSI#3[1 Storefront Hinge Finish
i S10487 Reivse & Resubmit Window -1 15 03-Feb-20A  16-Mar20 A Reivse & Resubmit Window -1
& 510488 Arch Reviews and Approves Window -1 5 16-Mar-20A | 03-Apr-20 A r ey BN Arch Reviews and Approves Windlowl-1 | [ [{ |+ 1 | 1| 1 44| ¢ o
= S10488.1 Revise & Resubmit Windows - 2 10 06-Apr-20A | 02-Jun-20 A Revist Restibrmit Winddws -[2
= S10488.2 Arch R & A Windows -2 15 02-Jun-20A | 30-Jun-20 A Arch R & AWihdows 2
a S10489 Fabricate Frames (Install Glass Later) 20 30-Jun-20A | 23-Jul-20 44 | bficat¢ Framgs ({nsfall:Glagki L
= S10490 Order Windows Glass 60 01-Juk20  24-Sep-20 78 e

‘ FINISHES 219 19-Aug-19A 01-Jul-20 A v FINISHE!
& S10492.0 Drywall Submittal P & S 29 19-Aug-19A  15-Oct-19A Drywall Submittal P & §
= S10492.1 Architect R & A Drywall Submittal 15 15-Oct-19A  04-Feb-20 A Architect R & A|Drywall Submittal
= S10492.2 Order Drywall Material 10 04-Feb-20A  18-Feb-20A Order Drywall Material
a S10494.0 Tile Submittal P & S 29 19-Aug-19A 22-Jan-20 A Tile Submittal B & S
& S10494.1 Architect R & A Tile Submittal 15/ 22-Jan20A | 24-Feb-20 A T e— rchitect R & ATile Submittal | | BRI 1
i S10494.11 Revise Submittal - price and material ASI#3 5 27-Feb-20A | 17-Mar20A evise Submittal - price and material ASI#3
i S10494.12 Architect Approves Submittal 5 17-Mar20A  31-Mar20A Architect Approves Submittal
i S10494.2 Order Tile Material 50 31-Mar20A  24-Jun-20 A Ordgr(Te [Materfal
& S10496.0 Flooring Submittal P & S 27 19-Aug-19A  11-Feb-20 A Floorirlg Submittal P & S
& S30230 Architect R & A Flooring Submittal 15 12-Feb-20A  28-Feb-20A Architect R & A Flooring Submittal
& S30232 ASI #26 Change Carpet Tile 1 26-Feb-20A 26-Feb-20A ASI #26 Change Carpet Tile
& S30233 Confirm Material 10 27-Feb20A  31-Mar20 A Confirm Material
& S30240 Order Flooring Material 65 02-Apr-20A  01-Jul-20A Orgigr(Flooring M3tenial

Iy EQUIPMENT 149 19-Aug-19A 13-Apr-20A | — ¥ EQUPMENT | | IR O O O O | O A T R
&= S10500 Food Service Submittal P & S 50 19-Aug-19A 26-Nov-19A Food| Service Submittal P & S
&= S10510 Arch R & A Food Service Submittal 15 26-Nov-19A  16-Dec-19A Arch R & A Food Service Subnyi
& S10520 Order Food Service Equipment 60 17-Dec-19A | 13-Apr-20 A Order Food Service Equipment

‘ SPRINKLER 174 19-Aug-19A  30-Apr-20 A ¥ SPRINKLER
= S10530 Fire Protection Submittal P & S 40 19-Aug-19A  28-Oct-19A Fire Protection Sybmittal P & S
= S10540 Architect R & A Fire Protection 15 28-Oct-19A  28-Feb-20A Architect R & A Fire Protection
= S10542 Fire Marshal Review - Add Sprinklers at Tras 10 28-Feb-20A  02-Apr20A Fire Marshal Review - Add SprinkI t Trash
= S10550 Order Sprinkler Material 20 02-Apr20A | 30-Apr-20 A Order Sprinkler Material

‘ PLUMBING 195 19-Aug-19A  11-Jun-20A ¥ PLUMBING
= S10560 Plumbing Material Submittal P & S 25 19-Aug-19A | 10-Oct-19A Plumbing Material Submlttal P & S
& S10570 Architect R & A Plumbing Material Subm 15/10-Oct-19A  07-Nov-19A T Te— Architect R &A Plumbing Material Subm | T R S I R |
= S10580 Order Plumbing Material 20 06-Nov-19A  23-Dec-19A S Order Plumbing Material
= S10590 Boiler Submittal P & S 20 19-Aug-19A | 10-Oct-19A Boiler Submittal P & S : :
& S10600 Architect R & A Boiler 10 10-Oct-19A | 06-Jan-20 A Architect R & A Boiler : :
& S10601 Revise Boiler Submittal & Resubmit -1 10 07-Jan-20A | 02-Mar-20 A Revise Boiler Submittal & Resubmit 11 i i
& S10602 Arch Reviews Boiler Submittal -1 15 03-Mar20A  23-Mar-20 A Arch Reviews Boiler Submittal -1 i ! i
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GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California
June 30-2020 Schedule Update

Current Date 13-Jul-20
Data Date 01-Jul-20

[
Activity ID Activity Name Jriginal [ Start Finish Total Float 2020 2021
Lation Aug I Sep Oct I Nov I Dec Jan I Feb I Mar Apr May Jun Jul Aug I Sep Oct I I Mar I Apr I May

&= S10610 Order Water Heaters 40 24-Mar-20A  08-Jun20 A Order WlatdHealer ; ;
& S10620 Plumbing Fixture Submittal P & S 20 19-Aug-19A | 10-Oct-19A Plumbing Fixture Submitfal P & S : :
= S10630 Architect R & A Plumbing Fixtures 15 10-Oct-19A  10-Feb-20 A Architect R & A Plumbing Fixtures
= S10632 Revise & Revise submit -1 5 11-Feb-20A | 02-Mar-20 A Revise & Revise submit -1
& 510634 Arch Review Plumbing Submittal -1 5 02-Mar-20A | 09-Mar20 A [N e . Arch Review Plumbing Submittal -1~ | R B EHEE T
= S10640 Order Plumbing Fixtures 45 09-Mar-20A  11-Jun-20A Order|Rlul Fixtures

‘ HVAC 231 19-Aug-19A  30-Jun-20A HYA
& S10660 HVAC EQUIP Submittal P & S 44 19-Aug-19A | 30-Dec-19A HVAC EQUIP Submittal
& S10670 Architect R & A HVAC Equip 15 30-Dec-19A | 04-Feb-20A Architect R & A HVAC Equip
= S10680 Order HVAC Equipment 40 04-Feb-20A  28-Apr-20A Order HVAQ Equipment
= S10690 Ductwork Submittal P & S 45 19-Aug-19A  18-Feb-20 A > I  Dugtwork Submittal P & S
&= S10700 Architect R & A Ductwork 15 18Feb-20A 07-May-20A hitect R & A Ductwiprk
& S10702 Prepare Mechanical Coordination Drwg 5/ 26-May-20A | 15-Jun-20A Prepgre Mechanical Coordinatiop Dhivg
& S10710 Fabricate Ductwork 40 08-May-20A | 30-Jun-20 A L I | Fatfricite Ductwork
& 510720 HVAC Controls Submittal P & S 45 19-Aug-19A | 10-Feb-20A - HVAC fontrols Submittal P &S | | N N FE T
& S10730 Architect R & A Controls 15 11-Feb-20A  03-Mar20 A Architect R & A Controls
& S10731 Revise HVAC Controls Submittal -1 10 04-Mar20A  04-May-20 A Revise HYAC Controls| fubrittal -1
& S10732 R & A HVAC Controls Submittal -1 15/ 04-May-20A | 08-May-20 A R & A HVAC Controls fSubnittal -1
&= S10740 Order HVAC Controls 40 15-Apr20A  26-Jun-20A rder HVAC (Coptrols

‘ ELEC & COMMUNICATION 283 19-Aug-19A  05-Oct-20 42 Vv ¥ :EUEC & CC
= S10760 Electrical Materials Submittal P & S 34 19-Aug-19A | 30-Oct-19A Electrical Materigls Submittal P & S
& S10770 Architect R & A Electrical Materials 15 30-Oct-19A  19-Nov-19A Architegt R & A Electrical Materials
= S10780 Order Electrical Materials 20 19-Nov-19A  19-Dec-19A Order Electrical Materials
& S10790 Elec Panel Box's Submittal P & S 35 19-Aug-19A  03-Dec-19A Elec Panel Box's Submittal P & S
& S10800 Architect R & A Panel Boxes 15 03-Dec-19A | 19-Dec-19A B Architect R&A PanelBoxes | | ] N N B T
= S10801 Revise panel box Submittal -1 10 20-Dec-19A  24-Feb-20A tevise panel box Submittal -1
&= S10801. Submit form to PG&E** 10 25-Feb-20A 06-Mar20 A Submit form to PG&E**
& S10802 Arch R & A Panel Boxes 10 09-Mar20A | 02-Apr-20 A Arch R & A Panel Boxes
= S10810 Order Panel Boxes 40 23-Mar20A | 22-May-20 A e Order Panel Bakes
& S10820 Light Fixture Submittal P & S 35 19-Aug-19A  04-Nov-19 A Light Fixture Submittal P & S
& S10830 Architect R &A Light Fixture 15/ 04-Nov-19A | 09-Dec-19A ’ﬂ Architect R & A Light Fixture
& S10831 Revise Light Fixture Submittal -1 10 09-Dec-19A | 10-Feb-20A bqizvise Light Fixture Submittal -1
= S10832 Arch Reviews Light Fixture Submittal -1 15 10-Feb-20A  21-Feb-20A Arch Reviews Light Fixture Subnpittal -1
= S10833 Revise & R Light Fixtures -2 10 24-Feb-20A 06-Mar20 A Revise & R Light Fixtures
& 510834 Arch Reviews Light Fixtures -2 15 09-Mar20A | 19-May-20 A T e ————— Arch Reviews Light Fiktufes 2 | | N R T T
& S10840 Order Light Fixtures 60 19-May-20A  22-Jul-20 -10 { Ordgr Light|Fixtyire
= S10850 Communications/AV Submittal P & S 35 19-Aug-19A  18-Nov-19A Communications/AV Submittal P & S
= S10860 Architect R & A Communications/AV 15 18Nov-19A  03-Mar20 A Architect R & A Communications/A
&= S10870 Order Communications/RV 60 03-Mar20A  01-Jun-20 A Order Comfmunjcations/R
= S10880 Life Safety & Security Submittal P & S 35 19-Aug-19A  18-Nov-19A ﬂ Life Safety & Security Submittal P & S
= S10890 Architect R &A Life Safety & security 15 18-Nov-19A  17-Dec-19A Architect R & A Life Safety & security
= S10891 Revise Life Safety Submittal -1 15 18-Dec-19A 26-Mar20A Revise Life Safgty Submittal -1
& S10892 Arch Reviews Revised Life Safety Submiittal 15 27-Mar-20A  14-May-20 A Arch Reviews Revjged Llife| Safety Submittial -1
& S10900 Submit Life Safety to City for R&A 20 14-May-20A | 10-Jul-20 42 Syibmif Li
&= S10910 Order Life Safety & security Material 60 13-Ju20 | 05-Oct-20 T N [ Y R L 1

ISy COMMISSIONING PLAN 232 19-Aug-19A  24-Jul-20 -14 v ¥ CONIMISSIONING]{PLAI
& S10920 Prepare Commissioning Plan 45 19-Aug-19A  02-Jul-20 -14 Prepgre Commissioning Pla|
= S10930 Arch R & A Commissioning Plan 15 02-Jul-20 24-Jul-20 -14 | Arct} R &A Conjmigsioni g (Agh

‘ ALTERNATE 5 - PV PANELS 35 19-Aug-19A  20-Jul-20 -56 ALTERNATE b - HV PANELS
& S10940 Prepare request for PV Substitution 20 19-Aug-19A | 28-Jan-20A Prepare request for PV Substitution
& S10950 Arch Approves PV Substitution 15 28-Jan20A  11-Feb-20A Arch Approves PV Substitution
= S10960 Review & Revise 3 rounds of submittals 35 11-Feb-20A 05-May-20A f Submittals
&= S10970 prepare PV Submittals - 4 10 05-May-20A | 19-Jun-20 A P\| Submittals - 4
& S10980 Review & Approve PV Submittals - 4 15 19-Jun-20A | 13-Jul-20 -56 & ApproYe PV $ubmittals|{ #
&= S10990 Install Blocking and Stantions 5 13-Jul20 | 20-Ju-20 s6 [ [ install Blockilg afd ft;} tiong [|3 1 T

‘ SUBMITTALS - second month 274 17-Sep-19A  06-Oct-20 40 v ;SUBMI'I'I'A

ISy BUILDING ENVELOPE 274 17-Sep-19A  27-Aug-20 -57 v EUIliDING E JI:ELOPE
= S20000 START SUBMITTALS 2ND MONTH 0 17-Sep-19A > START SUBMITTALS 2ND MONTH E
& S20010 Insulation Submittal P & S 15 17-Sep-19A  21-Feb-20 A Insulation Submittal P & S E
& S20020 Arch R &A Insulation Submittal 15 24-Feb-20A  30-Mar-20 A Arch R &A Insulation Supmittal i
& S20030 Sheet Waterproofing Submittal P & S 20 17-Sep-19A  02-Dec-19A Sheet Waterproofing Submittal P & S ! ! i !
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1 LOS ALTOS COMMUNITY CENTER Current Date 13-Jul-20

b i GONSALVES & STRONCK CONSTRUCTION CO. 97 Hillview Ave. Los Altos, California Data Date 01-Jul-20
e June 30-2020 Schedule Update
Activity ID Activity Name Jriginal [ Start Finish Total Float 2020 2021
. Lation Aug I Sep Oct I Nov I Dec Jan I Feb I Mar I Apr I May Jun Jul Aug I Sep Oct I Nov I Dec Jan I Feb I Mar I Apr I May
& S20040 Arch R & A Waterproofing Submittal 15 03-Dec-19A  09-Dec-19A Arch R & A Waterproofing Submittal H ; ;
& S20050 Purchase Waterproofing Material 30 09-Dec-19A | 18-Feb-20A L’E— Purchase Waterproofing Material : : :
& S20060 Roofing Submittal P & S 18 17-Sep-19A  18-Nov-19A Roofing Submittal P & S
& 520070 Arch R & A Roofing Submittal 15 18Nov-19A | 13-Dec-19A I T e — Arch R&A Roofing Submittal T T 11 7 R A 1
& S20071 Revise Roofing Submittal -1 10 16-Dec-19A | 29-Jan-20 A Revise Roofing Submittal -1
& S20072 Arch R & A Revised Roofing Submittal -1 15 28-Jan-20A  25-Feb-20 A Arch R & A Revised Roofing Submittal +1
= S20080 Order Roofing Material 20 26-Feb-20A 23-Mar-20A Order Roofing Material
& S20090 Roof Screen Submittal P & S 20 17-Sep-19A | 28-Jan-20A Roof Screen Submittal P & S
& S20100 Arch R & A Roof Screen 15 28-Jan20A  14-Feb-20A Arch R & A Roof Screen
s S20101 ASI #25 Add Panel @ Mech Equipment 1/ 14-Feb-20A | 01-Jul-20 -32 AS| #P5 Add Panel @ M¢chi Equipme
& S20102 Resubmit Roof Screen -1 10 17-Feb-20A  04-May-20A Resubmif Roof Screen -1
& S20103 Arch R & A Roof screen -1 15/ 04-May-20A | 22-May-20 A er| -1
& S20110 Order Roof Screen Material 40 22-May-20A  22-Jul-20 -32 Irudrder Roof $crepn Material
&= S20120 Metal Wall Panel Submittal P & S 25 17-Sep-19A 08-Apr20A || T 5 Metal Wall Panel Su IR N e Ty e
&= S20130 Arch R & A Metal Panel Submittal 15 08-Apr-20A  22-Apr20A Arch R & A Metal Panel Submittgl
& S20131 Revise & Resubmit Metal Wall Panel -1 10 23-Apr-20A | 01-Jul-20 -75 Relis¢ & Resubmit MetallWall Pamel|-|
= S20132 Arch R & A Metal Wall Panel Sub -1 15 01-Jul-20 23-Jul-20 -75 E IL__P:rph R & A Metdl Wall Pangl Bub; -1
@ S20140 Build Metal Panel Mock Up (30-6) 10| 16-Jul-20 30-Jul-20 -75 ] 1Build Metal Hangl Mock Up §30-6)
= S20150 Architect R & A Mtl Panel Mock Up 5 30-Jul-20 06-Aug-20 -75 Architect R &A Mtl.PgngkMock Up
= S20160 Order Metal Panels 15 06-Aug-20 27-Aug-20 -75 3 Qrder Metal Parlels
& S20170 Cement Panel Submittal P & S 20 17-Sep-19A  28-Jan-20 A Cement Panel Submittal P & S
= S20180 Arch R & A Cement Panel Submittal 15 28-Jan-20A | 11-Feb-20 A Arch R & A Cement Panel Submittal
= S20182 Revise & R Cement Panels -1 10 12-Feb-20A 06-Mar20 A Revise & R Cement Panels -1
&= S20184 Arch R & A Cement Panels -1 15/ 09-Mar20A | 27-Mar-20 A T e e Arch R&A Cement Panels -1 | | N N R e 2
& S20185 City Review* 15 21-Apr-20A  15-May-20A City Review*
= S20186 City Requests more Information* 10 18-May-20A 29-May-20A City Requests mqre Information*
& S20187 Prepare additional Information for City 10 01-Jun-20A | 03-Jun-20 A Prepare gdditidnal Information foi Cit
= S20190 Cement Panel Mock up - modified 15 01-Jul-20 22-Jul-20 65 H Cement Panel Modk up -mpdilfied
= S20200 Arch Approves Cement Panel Mock up 15 23-Jul-20 12-Aug-20 65 I'_":'"Xr-ch Agprqves Cemgmt Panel Motk up:
&= S20210 Order Cement Panels 40 27-Mar-20A  12-Jun-20A Cement Panels
& S20220 Metal Roofing Submittal P & S 20 17-Sep-19A 27-Feb-20A Metal Roofing Submittal P & S
& S20230 Arch R & A Metal Roofing Submittal 15 27-Feb-20A  10-Mar-20A Arch R & A Metal Roofing Submittal
& S20240 Order Metal Roofing 20 11-Mar20A | 14-Apr-20A Order Metal Roofing
& 520250 Fire Stopping & Caulking Submittal P & S 30 17-Sep-19A | 05-Mar20 A D, N Fire Stopping & Caulking Submittal P &s | | R T 5
& S20260 Arch R & A Caulking Materials 15 05-Mar-20A  06-Mar20 A Arch R & A Caulking Materials
& S20270 Order Caulking Materials 15 09-Mar-20A  03-Apr20A Order Caulking Materials
‘ FINISHES 177 17-Sep-19A  09-Jun-20 A ¥ FINISHES
& S30250 Fabric Panel Submittal P & S 25 17-Sep-19A  26-Feb-20A Fabric Panel Submittal P & S
= S30260 Arch R & A Fabric Panel Submittal 15 26-Feb20A  12-Mar-20 A Arch R & A Fabric Panel Submitt
& S30270 Order Fabric Panels 45 16-Mar20A  09-Jun-20 A Order Fabric Panels
& S30280 Painting Submittal P & S 20 17-Sep-19A  28-Jan-20 A Painting Submittal P & S
& S30290 Architect R & A Painting 15 28-Jan-20A  13-Feb-20 A Architect R & A Painting
&= S30300 Order Painting Material 10 13-Feb-20A 06-Mar20 A Order Painting Material
Bl EQUIPMENT-1 264 17-Sep-19A  06-Oct-20 40 | [ N —————— mmay: cQUIPMENT-1E
& S20280 Playground Equip Submittal P& S 67 17-Sep-19A | 23-Jun-20A Flayground Equip Submittal P&iS
& S20290 Arch R & A Plyground Equip Submittal 15 24-Jun-20A  13-Jul-20 40 rch R & A Plygroun Hquip Submital
= S20300 Order Playground Equipment 60 13-Jul-20 06-Oct-20 40 i Qrder Rlayground Equipment
‘ SITEWORK 85 17-Sep-19A 11-Mar20A ¥ SITEWORK
& S30490 Paving Submittal P & S 7 17-Sep-19A | 03-Oct-19 A Paving Submittal P & S
& S30500 Arch R & A Paving Submittal 15/ 03-Oct-19A | 23-Oct-19A “Arch R&A Paving Submittal
& S30510 Site Concrete Submiittals P & S 16 17-Sep-19A | 08-Jan-20 A Site Concrete Submittals P & S
& S30520 Arch R & A Site Conc Submittal 15 08-Jan-20A | 11-Mar20 A Arch R & A Site Conc Submittal
‘ SUBMITTALS - third month 253 15-0ct-19A  19-Oct-20 40 v ¥ SUBMITTALS - third monmth
& S30000 START SUBMITTALS 3RD MONTH 0 15-Oct-19A 3 START SUBMITTALS 3RD MONTH
& S30040 Plaster Submittal P & S 5 15-0Oct-19A | 09-Jan-20A Plaster Submittal P & S
& S30050 Architect R & A Plaster Submittals 15 09-Jan20A  07-Feb-20A Architect R & A Plaster Submiittals
& S30051 Revise & R Plaster Submittal -1 10 10-Feb20A 23-Mar-20A Revise & R Plaster Submittal -1
& S30052 Arch Reviews Plaster Submittal -1 15 23-Mar20A  31-Mar20 A Arch Reviews Plaster Sybmittal -1
& S30060 Order Plaster Material 10 01-Apr-20A  04-May-20A Order Plaster Material
& S30100 Acoustic Ceiling Submittal P & S 5/ 15-Oct-19A  28-Feb-20A _ Acoustic Ceiling Submittal P & S
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GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California
June 30-2020 Schedule Update

Current Date 13-Jul-20
Data Date 01-Jul-20

Activity ID Activity Name Jriginal [ Start Finish Total Float 2020 2021
. Lation Aug I Sep Oct I Nov I Dec Jan I Feb J_Mar I Apr I May Jul I Aug I Sep Oct I Nov I Dec Jan I Feb I Mar I Apr I May

& S30110 Arch R & A Acoustic Ceiling Submittal 15 28-Feb-20A  16-Mar-20A L’? Arch R & A Acoustic Ceiling Submittal | E
& S30120 Order Acoustical Ceiling 45 16-Mar-20A  11-May-20 A Order Acoustical Ceiling E
& S30130 Wood Ceiling Submittal P & S 5 15-Oct-19A | 24-Mar20A || | E———— \[\{990! Qe,i!i[‘g §qt3rni§t§] P&S 777777777777777777777777777777777777777777777 i 77777 E
& S30140 Arch R &A Wood Ceiing 15/ 24-Mar-20A | 26-May-20 A Arch R & A Wood Ceiing : P
& S30141 Revise & Resubmit Wood Ceiling Submitt - 10 26-May-20A | 02-Jul-20 65 Revise & Resubmit Wood Ceiling Subntti—1
= S30142 Arch R & A Wood Celing Submittal - 1 15 06-Jul-20 24-Jul-20 65 [H%‘ Arch R & A Wogd Ceiing Suamiﬁtal-1
= 530150 Order Wood Ceiling Material 60 27-Jul20 | 19-Oct-20 65 =] Grder Wood Ceiling Matbrial
& S30160 Fabric Ceiling Submittal P & S 5 15-Oct-19A  27-Feb-20A Fabric Ceiling Submittal P & S
& S30170 Arch R & A Fabric Ceiling Submittal 15 27-Feb-20A  09-Mar-20 A Arch R & A Fabric Ceiling Submittal
& S30180 Order Fabric Ceiling Material 40 09-Mar20A  13-Apr-20A Order Fabric Ceiling Material
& S30190 Wood Flooring Submittal P & S 10 15-Oct-19A  04-Nov-19A Wood Flooring Submittal P & S
& S30200 Arch R & A Wood Flooring Submital 15 04-Nov-19A  26-Feb-20 A Arch R & A Wood Flooring Submittal
& S30210 Order Wood Flooring 40 27-Feb-20A | 22-Apr-20A Order Wood i
& S30310 Marker Bd Submittals P & S 19/ 15-Oct-19A  24-Jun20A = || rker Bd Submittals P &S |+ B
& S30320 Arch R & A Marker Bd Submittals 15 24-Jun-20A | 13-Jul-20 -28 Arch R & A Marker Bd Submittals
= S30330 Order Marker Boards 40 13-Jul-20 08-Sep-20 -28 Order Mgrker Boards
& S30340 Signage Submittal P & S 24 15-0ct-19A | 13-Jan-20A Signage Submittal P & S
& S30350 Architect R & A Signage 15 13-Jan-20A  24-Feb-20A Architect R & A Signage
& S30351 Revise Signage Submittal -1 10 25Feb-20A 27-Mar20A Revise Signage Submittal -1
& S30352 Arch Reviews Signage Submittal-1 15 30-Mar-20A | 02-Jul-20 -22 Arch Reviews Signage Submittal-1
& S30360 Order Signage Material 40 02-Jul-20 28-Aug-20 22 ,':1:[ Order SignageM
& S30370 Toilet Accessories Submittal P & S 20 15-Oct-19A  27-Feb-20A Toilet Accessories Submittal P & S
= S30380 Architect R & A Toilet Accessories 15 28-Feb-20A  16-Mar-20A Architect R & A Toilet Accessorles
& 530390 Order Toilet & Partitions Accessories 45 17-Mar20A | 22-May-20A || e Ofder Toilet &|Partitions Accessories || . 5
& S30400 Fire Prot Specialties Submittal P & S 29 15-0ct-19A  12-Feb-20A Fire Prot Specialties Submittal P & S
& S30410 Arch R & A Fire Prot Submittal 15 12-Feb-20A | 26-Feb-20A Arch R & A Fire Prot Submittal
& S30420 Order Fire Prot Specialties Material 30 28-Feb-20A | 15-Apr-20 A Order Fire Prot Specialties Material
& S30430 Metal Shelving Submittals P & S 31 15-0ct-19A  02-Jul-20 40 Metal Shelving Submittals P & S
= S30440 Arch R & A Metal shelving Submittal 15 02-Jul-20 24-Jul-20 40 Arch R & A Metal shelving Submittal
= S30450 Order Metal Shelving 40 24-Jul-20 21-Sep-20 40 Order, Metal Shelving
& S30460 Misc Fumishings Submittal 33 15-Oct-19A  07-Jul-20 -25 Misc Fumnishings Submittal
= S30470 Arch R & A Misc Fumishings Submittal 15 07-Jul-20 28-Jul-20 -25 Arch R & A Misc Furnishings Submittal
= S30480 Order Misc Specialties 40 28-Jul-20 23-Sep-20 -25 Order Misc Specialties
& 530530 Site Fumishings Submittal P & S 33 15-Oct-19A | 02-Ju-20 40 | - Site Fumishings Submittal P &S+ i
= S30540 Arch R & A Site Fumishings 15 02-Jul-20 24-Jul-20 40 Arch R & A Site Fumishings
& 530550 Order Site Fumishings 60/ 24Jul20 | 19-Oct-20 40 | Order Site Fumishings
& S30560 Landscaping & Imig Submittal P & S 5 15-0Oct-19A | 08-May-20 A Landscaping & Irig Submittal P & S
& S30570 Architect R & A Landscaping & Irig 15 08-May-20A 21-May-20A Architect R & A|Landscaping & Irig
& S30571 Revise & Resubmit Landscape Submittals-* 10 21-May-20A 27-May-20A Revise & Resubmit Landscape Submittals-1
& S30572 Arch R & A Landscape Submittals -1 15 28-May-20A  06-Jul-20 -51 Arch R & A Landscape Submittals -1
& 530580 Order Landscaping Material 40 06-Juk20 | 31-Aug-20 51 " Order Landscaping Material
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