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Project Summary

The Hillview Community Center located at 97 Hillview Avenue was constructed in the 1940s
and 1950s as an elementary school and has served as a community center since 1975. The
buildings were originally constructed as wood-frame and steel structures and have
undergone numerous additions, renovations, and upgrades over more than 70 years. The
City proposes to demolish the existing 30,362 square-foot community center which consists
of four main buildings, five smaller ancillary structures, and connecting breezeways and
exterior courtyards. The planned improvements include removal of the buildings and all
existing site improvements, re-designing the site, retaining 71 existing trees, and constructing
a new one-story 24,500 square-foot community center building occupying a location at the
north end of the present community center site. Pedestrian pathways and crosswalks will be
provided throughout the site to connect the parking lots and existing sidewalks to the new
buildings, recreational facilities, and existing buildings surrounding the site such as the
History Museum and Library. The driveway connections to Hillview Avenue will be
realigned, with a total of two driveway connections rather than the existing four driveway
entrances. The site will function more efficiently and provide a better connection to the
existing buildings within the Civic Center.

The construction phase of the project began with bidding and subsequent City Council
approval of the construction contract in July 2019. The project budget approved by City
Council for the entire project is $38,335,400 which includes all soft costs, hard costs and
furniture for the new building.

The construction work is being performed by Gonsalves & Stronck Construction Company,
Inc. Demolition of the site began in September 2019 and the buildings were demolished in
October 2019. Grading and site utilities work was undertaken during the months of
November and December 2019. Excavation, rebar and concrete placement activities were
completed in January-February 2020 for the building footings and mat slabs. Structural
framing began in February and made significant progress in March 2020. Installation of
mechanical and electrical systems also began in March 2020

In accordance with the shelter-in-place order issued by Santa Clara County, on March 31,
2020, in response to COVID-19, work on-site was suspended. Through April 2020, no
construction progressed. Impacts to the budget and schedule due to the work suspension and
shelter-in-place order are being tracked and evaluated. The suspension of construction work
on-site was lifted by the revised County Order on April 29, 2020. Work resumed, with new
health and safety requirements, on May 4, 2020.

The original November 25, 2020 completion date reflected in the bid is currently revised to
Mid-February, 2021. It is highly likely the completion date will continue to be adjusted as
impacts from COVID-19 are realized. For more details on the budget and schedule, see
pages 7-8 and Appendices A & B enclosed.
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Activities Summary

April 2020 Activities

During April 2020, Gonsalves & Stronck Construction was subject to the County shelter-in-
place order prohibiting work on site.

* No on-site construction progress work was completed.

* Remote coordination, procurement, and design activities continued.

Upcoming Activities:

The revised County shelter-in-place order allows construction to resume. During May 2020,
Gonsalves & Stronck Construction expects to perform the following activities:

* Implement appropriate COVID-19 health and safety protocols in accordance with
Santa Clara County.

* Structural steel beam erection.

* Fire sprinkler installation and electrical rough-in at North side of building.
* Roof framing, roof trusses, and metal deck installation.

* Waterproofing vapor barrier installation.

* Fire water piping line installation.

A detailed construction schedule is included in Appendix B. Please note, further adjustments
due to COVID-19 may be required.
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Project Photos

Site progress remains unchanged since March 31, 2020.

Acoustic Ceiling and MEP Rough-In
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Project Photos

Structural timber framing at South Lobby
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Project Photos
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Project Budget: April Status

NOVA RARTNERS
Los Altos Community Center

97 HILLVIEW AVENUE, LOS ALTOS
Project Dashboard - Executive Summary

April 2020
Approved Invoices ..
. .. . Budget Current . Remaining Percent
Budget Line Description Project . Received
Reallocations Forecast To Complete  Complete
Budget Through
AUG 2019 04/30/2020
Soft Costs S 5,535,443 S - $ 5,535,443 $ 3,616,799 S 1,918,644 65.3%
Construction Hard Costs $ 31,035,400 S - $ 31,035,400 $ 8,137,769 S 22,897,631 26.2%
FF&E and Expenses § 1,764,557 $ - $ 1,764,557 § 66,426 $ 1,698,131  3.8%
Total Project Costs $ 38,335,400 $ - $38335400 $ 11,820,993 $ 26,514,406 30.8%
Spent to Date By Category Spent to Date - Total Project

566,426
1%

w Soft Costs

W Invoices
Received

@ Construction Hard Costs Through 04/30/2020

B Remaining
To Complete
FF&E and Expenses

Total project cost of $38,335,400 approved by Los Altos City Council on July 30, 2019.
Refer to Appendix A for budget details:

* Project budget detail

* Contingency transfers (approved to date)

* Construction cost detail
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L ]
Schedule Milestones
) Scheduled Scheduled Actual Actual
L Duration . . -
Item Description Start Finish Start Finish

1 Execute Contract 15 08/03/2019 08/03/2019 08/03/2019 08/19/2019
2 Notice to Proceed 0 08/21/2019 08/21/2019 08/21/2019 08/21/2019
3 Start of Construction 0 09/03/2019 09/03/2019 09/03/2019 09/03/2019
4 Building Abatement 20 09/09/2019 10/02/2019 09/09/2019 10/02/2019
5 Building & Site Demolition 16 10/03/2019 10/25/2019 10/11/2019 11/25/2019
6 Site Preparation and Layout for Building 10 10/25/2019 11/07/2019 12/11/2019 12/20/2019
7 Excavate for Site Utilities: Storm/Bio-ret. 16 10/25/2019 11/18/2019 12/13/2019 01/20/2020
8 Excavate for Site Utilities: Sanitary 8 11/08/2019 11/20/2019 01/27/2020 02/26/2920
9 Footings/Slab: North Portion; New Bldg. 42 11/08/2019 01/14/2020 12/23/2019 02/21/2920
10 Footings/Slab: South Portion; New Bldg. 44 11/15/2019 01/28/2020 01/02/2020 02/21/2920
11 Frame Walls/Roof Structures 43 12/30/2019 03/02/2020 02/04/2020

12 Roof Decking and Gables/Flat Roofs 51 01/20/2020 03/30/2020 02/13/2020

13 Roofing Shingles/Flat Roof Membrane 68 02/24/2020 05/28/2020

14 Exterior Wall Finishes 78 02/13/2020 06/06/2020

15 Interior Finishes 115 02/13/2020 07/27/2020

16 Library Connector Sitework 45 03/10/2020 04/30/2020

17 Parking Lot Construction/Paving 60 03/25/2020 07/22/2020

18 Exterior Sitework; Landscape/Lights 60 05/19/2020 07/24/2020

19 Concrete Sidewalk & Trellis Systems 54 05/05/2020 07/21/2020
20 Commissioning of Systems 34 06/04/2020 07/22/2020
21 Substantial Completion 10 11/09/2020 11/25/2020

22 Temporary Certificate of Occupancy 5 11/16/2020 11/23/2020

23 Furniture Move-in 10 11/30/2020 12/10/2020

24 Final Occupancy 10 12/10/2020 12/20/2020

Contractual completion for the project is 450 calendar days from Start of Construction date.
Dates, durations and sequence indicated for each activity are approximate subject to a
variety of factors including weather, construction timing, and phasing of the construction and
maybe adjusted as the project progresses.

To date, two issues have been encountered that delayed progress:
1.  PGA&E capping off the gas line in the street delayed progress by 7 working days.

2. Unforeseen below-grade conditions encountered during demolition delayed progress
by an additional 7 working days.

The 450-calendar-day baseline schedule assumes 20 weather delay days. Accordingly,
rain days do not push-out the overall completion date. The project has encountered 8
inclement weather delay days to date.

Construction was originally anticipated to be completed by the November 25, 2020 as
reflected in the bids schedule. Since start of construction, the project has encountered
unforeseen conditions resulting in 14 delay-days, which may impact the final completion
date. Following the shelter-in-place order issued by Santa Clara County in response to
COVID-19 on March 31, 2020, work on-site was suspended. Under the revised Order
received April 29, 2020 work on-site resumed on May 4, 2020. Schedule impacts due to
the work suspension and shelter-in-place order are being tracked and evaluated.

The completion date is currently anticipated to be Mid-February, 2021. It is highly likely
that the completion date will be further revised as impacts due to COVID-19 are evaluated
and addressed. A detailed construction schedule is included in Appendix B.




Appendix A. Budget Detail

* Project Budget Detail
* Construction Cost Detail

* Contingency Transfers
(approved to date)



Los Altos Community Center
97 HILLVIEW AVENUE, LOS ALTOS

Project Budget Report

NOVA RARTNERS

April 2020
BUDGET STATUS COMMITTED COSTS SPENDING
A B C (A+B) D E F (D+E) G H (G/C) |
Approved Transfers & Total Cost Original Revised Invoices . .
. .. . . Change . % Remaining
Budget Line Description Vendor Project Contingency Forecasted Per Contact Contract Received COMMENTS
. Orders Complete | To Be Spent
Budget Usage Final Budget SF Amount Amount Through
AUG 2019 04/30/2020
Building Square Footage: 24,500

SOFT COSTS

PERMITS, FEE & UTILITIES - - - - - -
S-105 Plan Check Fees 3rd Party Plan Check 108,104 - 108,104 4.41 70,000 70,000 39,875 36.9% 68,229 W 3rd party review of plans
S-110 Building Permit Fees - - - - - -
S-115 Fire Santa Clara Fire - - - - - - Now fees for deferred submittals.
S-125 Utility Fees 200,000 - 200,000 8.16 98,240 98,240 45,655 22.8% 154,345 @ Cal Water, PG&E, AT&T
S-145 Title Reports City of Los Altos 500 - 500 0.02 500 500 400 80.0% 100

ARCHITECT & ENGINEER - - - -
S-200 Architect Noll & Tam 3,440,178 - 3,440,178 140.42 3,440,178 3,440,178 2,947,068 85.7% 493,110
S-245 CEQA Consultant EMC Planning 38,194 38,194 1.56 38,194 38,194 38,194 100.0% 0 M Initial CEQA Study

OTHER CONSULTANTS - - - -
S-315 Phase | ESA Ninyo & Moore 3,400 - 3,400 0.14 3,400 3,400 3,400 100.0% -
S-340 Hazardous Material Survey Znapfly 75,000 - 75,000 3.06 37,106 1,729 38,835 38,835 51.8% 36,165 M Includes abatement monitoring
S-350 Construction Management Nova 1,013,475 70,218 1,083,693 44.23 68,450 945,025 1,013,475 490,672 45.3% 593,021
S-380 Biologist Rincon 23,520 - 23,520 0.96 5,909 5,909 5,279 22.4% 18,241 M Bat/Bird surveys for Mitigated Neg Dec

TESTING & INSPECTION - - - -
S-510 Special Inspections Nova 74,876 (74,876) - - - - -

Abatement Monitoring included in Znapfly Contract
$-570 | Abatement Monitoring 68,000 (68,000) - i - - therefore this budget moved to soft cost contingency
S-580 Commissioning Interface 30,000 - 30,000 1.22 28,580 28,580 7,420 24.7% 22,580

SUBTOTAL 5,037,053 (34,464) 5,002,589 204.19 3,790,557 946,754 4,737,311 3,616,799 72.3% 1,385,790
Soft Cost Contingency ~10% 498,390 34,464 532,854 21.75 - 532,854
SOFT COST TOTAL 5,535,443 - 5,535,443 225.94 3,790,557 946,754 4,737,311 3,616,799 65.3% 1,918,644
CONSTRUCTION HARD COSTS - - -
. Construction hard cost total: G&S contract plus any
H-200 | Construction Gonsalves & Stronck 28,214,000 312,683 28,526,683 | 1164.35 28,214,000 312,683 28,526,683 8,137,769 28.5% 20,388,914
approved contract change orders.
SUBTOTAL 28,214,000 312,683 28,526,683 | 1164.35 28,214,000 312,683 28,526,683 8,137,769 28.5% 20,388,914
Construction/Owner Contingency 10% 2,821,400 (312,683) 2,508,717 102.40 ) 2.508,717 ll Will be reduced each month as change orders are approved
CONSTRUCTION HARD COST TOTAL 31,035,400 - 31,035,400 | 1266.75 28,214,000 312,683 28,526,683 8,137,769 26.2% 22,897,631
FURNITURE, FIXTURES & EQUIPMENT - - - -
F-130 Interior Furniture 920,000 - 920,000 37.55 - - - 920,000 W Furniture design by N&T as per above Archtect line
. . Shoup Park Reloction alrady paid. Jeff Katz and Allied
F-160 Move / Relocation Jeff Katz & Allied 200,000 - 200,000 8.16 49,009 49,009 44,811 22.4% 155,189 Moving.
IT & A/V EQUIPMENT - - - -
F-200 IT 190,000 - 190,000 7.76 74,327 74,327 - - 190,000 @ AMS Fiber connection to LAPD to be funded from this.
F-210 Security 113,000 - 113,000 4.61 - - - 113,000
F-220 AV 170,757 - 170,757 6.97 - - - 170,757
SUBTOTAL 1,593,757 - 1,593,757 65.05 123,336 123,336 44,811 2.8% 1,548,945.99
FF&E Contingency ~8.5% 135,800 - 135,800 5.54 - 135,800.00
FF&E TOTAL 1,729,557 - 1,729,557 70.59 123,336 123,336 44,811 2.6% 1,684,745.99
EXPENSES - - - - -
E-120 Reimbursables 10,000 - 10,000 0.41 10,000 10,000 6,856 68.6% 3,144
E-130 Blueprinting/FedEx/Etc. 10,000 - 10,000 0.41 10,000 10,000 7,065 70.7% 2,935
E-140 | Travel 5,000 - 5,000 0.20 5,000 5,000 - - 5,000
E-150 Miscellaneous Expenses 10,000 - 10,000 0.41 10,000 10,000 7,694 76.9% 2,306
E-160 Other - - - - - -
EXPENSES TOTAL 35,000 - 35,000 1.43 35,000 35,000 21,615 61.8% 13,385
Additional Owner Project Contingency - - -
Project Totals $38,335,400 SO $38,335,400 1564.71 $32,162,893 $1,259,437 | $33,422,330 $11,820,993 30.8% $26,514,407




Los Altos Community Center
97 HILLVIEW AVENUE, LOS ALTOS
Construction Cost Breakdown

April 2020

NOVA RARTNERS

WORK PREVIOUSLY | COMPLETED THIS MATERIALS TOTAL COMPLETED
BASE CONTRACT COMPLETED PERIOD STORED AND STORED % COMPLETE BALANCE TO FINISH | RETENTION (10%)
DIVISION 1 - GENERAL CONDITIONS & FEE $4,663,406.00 $1,850,339.00 $234,315.00 $0.00 $2,084,654.00 45% $2,578,752.00 $208,465.40
DIVISION 2 - DEMO $612,000.00 $571,700.00 $0.00 $0.00 $571,700.00 93% $40,300.00 $57,170.00
DIVISION 3 - CONCRETE $896,325.00 $815,396.00 $2,867.00 $0.00 $818,263.00 91% $78,062.00 $81,826.30
DIVISION 5 - METALS $1,348,650.00 $854,030.00 $163,835.00 $0.00 $1,017,865.00 75% $330,785.00 $101,786.50
DIVISION 6 - WOOD AND PLASTICS $3,742,780.00 $1,019,791.00 $775,874.00 $0.00 $1,795,665.00 48% $1,947,115.00 $179,566.50
DIVISION 7 - THERMAL AND MOISTURE PROTECTION $2,075,083.00 $10,057.00 $112,583.00 $0.00 $122,640.00 6% $1,952,443.00 $12,264.00
DIVISION 8 - WINDOWS AND DOORS $1,356,606.00 $0.00 $0.00 $0.00 $0.00 0% $1,356,606.00 $0.00
DIVISION 9 - FINISHES $2,133,086.00 $0.00 $0.00 $0.00 $0.00 0% $2,133,086.00 $0.00
DIVISION 10 - SPECIALTIES $261,659.00 $2,640.00 $0.00 $0.00 $2,640.00 1% $259,019.00 $264.00
DIVISION 11 - EQUIPMENT $255,116.00 $0.00 $0.00 $0.00 $0.00 0% $255,116.00 $0.00
DIVISION 12 - FURNISHINGS $158,711.00 $72,639.00 $0.00 $0.00 $72,639.00 46% $86,072.00 $7,263.90
DIVISION 21 - FIRE SUPRESSION $195,500.00 $9,775.00 $23,460.00 $0.00 $33,235.00 17% $162,265.00 $3,323.50
DIVISION 22 - PLUMBING $624,726.00 $206,159.00 $31,236.00 $0.00 $237,395.00 38% $387,331.00 $23,739.50
DIVISION 23 - HVAC $1,744,176.00 $52,325.00 $52,325.00 $0.00 $104,650.00 6% $1,639,526.00 $10,465.00
DIVISION 26 - ELECTRICAL $5,043,346.00 $405,000.00 $100,866.00 $0.00 $505,866.00 10% $4,537,480.00 $50,586.60
DIVISION 31 - EARTHWORK $872,300.00 $65,600.00 $0.00 $0.00 $65,600.00 8% $806,700.00 $6,560.00
DIVISION 32 - EXTERIOR IMPROVEMENTS $1,671,720.00 $0.00 $15,170.00 $0.00 $15,170.00 1% $1,656,550.00 $1,517.00
DIVISION 33 - UTILITIES $558,810.00 $402,343.00 $0.00 $0.00 $402,343.00 72% $156,467.00 $40,234.30
SUB-TOTAL $28,214,000.00 $6,337,794.00 $1,512,531.00 $0.00 $7,850,325.00 28% $20,363,675.00 $785,032.50
CHANGE ORDERS $312,683.00 $268,894.00 $18,550.00 $0.00 $287,444.00 92% $25,239.00 $28,744.40
GRAND TOTAL $28,526,683.00 $6,606,688.00 $1,531,081.00 $0.00 $8,137,769.00 29% $20,388,914.00 $813,776.90




Los Altos Community Center

97 HILLVIEW AVENUE, LOS ALTOS
Budget Transfer and Contingency Log

NOVA RARTNERS

April 2020
Project
B;:le:t Type of Inter Soft Hard FF&E
Date Description of Change ) & Amount yp Budget Cost Cost ) Comments
Line Change Transfer Contingenc Contingenc Contingency
Number RSN BEREY
Inter-Budget Transfer Soft Cost Conting. Hard Cost Conting. FF&E Conting
Beginning Contingency Balance: 498,390 2,821,400 135,800
Removal of Special Inspections Special Testing & Inspection
11/18/2019| oVl Of Special Inspectic 5510 (74,876)| Soft Cost Conting. - (74,876) ; N ng & Inspect]
Testing as separate budget line Iltem added to Nova's contract
. . . Special Testing & Inspection
S I tion & Test dded t
11/18/2019] >PECI® NSPECHION & TESUNG AAAEATO N ¢ 35 70,218 | Soft Cost Conting. - 70,218 ; - |added to Nova's contract.
Nova's contract
(Amendment #1.
Removal of Abatement Monitoring as
10/4/2019(separate budget line item because S-570 (68,000)| Soft Cost Conting. - (68,000) - -
already captured in Znapfly contract
11/13/2019| MOVe funds from Contingency to $-245 38,194 | Soft Cost Contin 38,194
CEQA Consultant ’ & ’
M funds f Conti to G&S COR-001 - Sh Park
10/30/2019| " OVE Tunds from Lontingency to H-200 103,713 | Hard Cost Conting. - ; 103,713 - -~ onoup Far
contract renovation for relocated staff
M funds f Conti to G&S COR-002 - Analysis of soil
11/30/2019| " OVE Tunds from tontingency to H-200 9,545 | Hard Cost Conting. - - 9,545 - nalysis ot Sotis
contract prior to haul-off / disposal
COR-003 - Pitz Hangers.
M funds f Conti to G&S I d aesthetic at
1/7/2020| " 'OVE tundsrom Lontingency to H-200 17,347 | Hard Cost Conting. - ; 17,347 . |!mprovedaestheticat
contract exposed beam connections @
48 locations.
. COR-005 - Design clarification
M funds f Cont to G&S
1/21/2020 co:’:rzc:n > Trom Lontingency to H-200 9,005 | Hard Cost Conting. - - 9,005 - at Café for under-slab grease
waste and vent pipe.

M funds f Conti to G&S COR-006 - Added Sprinkl
2/13/2020| " OVE tunds from tontingency to H-200 9,867 | Hard Cost Conting. - ; 9,867 - ed sprinkiers
contract at Trash Enclosure

COR-004 - Bulletin 1: Design
Move funds f Conti to G&S larification structural and
2/20/2020| " OVE tunds from Lontingency to H-200 18,919 | Hard Cost Conting. - ; 18,919 . |clanmication structural an
contract plumbing for PV panel
maintenance.
COR-008 - Overtime Schedule
M funds f Conti to G&S
2/20/2020 co:tvrzc:n > from Lontingency to H-200 41,395 | Hard Cost Conting. ; . 41,395 - |Acceleration Efforts Nov to
Jan
M funds f Conti to G&S COR-007 -D Unf
2/23/2020| " OVE tunds from tontingency to H-200 90,492 | Hard Cost Conting. - ; 90,492 - oo/ -bemo ntoreseen
contract Conditions
Move funds from Contingency to G&S
3/6/2020 cont"racr Ingency H-200 8,788 | Hard Cost Conting. . . 8,788 - | cOr-009 - Utility Changes
Move funds from Contingency to G&S
3/12/2020 cont"racr Ingency H-200 3,612 | Hard Cost Conting. . . 3,612 - | COR-010 - Rebar Changes
Subtotal - (34,464) 312,683 -
Grand Total - (34,464) 312,683 -
Remaining Contingency Balance: 532,854 2,508,717 135,800
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GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California
April 30-2020 Schedule Update

Current Date 04-May-20
Data Date 01-May-20

Activity ID

By Milestones
@ A10000 Notice of Award
& A10010 Contract Signed Aug 19, 2019
@ A10020 Notice to Proceed
@ A10030 Final Completion - Contract
@ A10040 Change Orders Including Time
@ A10050 Revised Final Completion LD's $4000/da)
@ A10060 Actual Final Completion
I‘ B, Permits
By Permits
@ A10070 Apply for Air Quality Permit - Hazmat
@ A10080 Obtain Hazmat Permit
@ A10090 Demolition & Site Permit - City Issued
@ Al0100 Building Permit - City Issued
By PG & E Service
@ Al0110 PG & E Design Service
@ A10120 PG & E Order Transformer
& Al0130 Pull Electrical Service Wire
@ A10140 PG & E Electrical Service
' CONSTRUCTION
‘ RAIN & MUD DAYS
& R10000 Nov 28-2019 Rain
& R10010 Dec 2-6, 2019 Rain
& R10020 Dec 7 - 10, Mud Days
& R10030 Dec 18, 2019
@ R10040 Jan 16-2020
& R10050 March 25, 2020
‘ HAZMAT & DEMO
& A20000 START MOBILIZATION & HAZMAT
& A20010 Mobilization
@ A20020 Set Trailer & Toilets
& A20030 Temp Electrical
@ A20040 Fencing
@ A20050 Survey Site
@ A20060 Disconnect Power, Gas & Water (Owner)
@ A20070 Hazmat Existing Buildings
@ A20080 Demolish Buildings & Remove Footings
@ A20081 Remove Unforeseen Footings/Top Slab 7
@ A20090 Site Demolition
@ A20095 Site Survey
& A20097 Rain Day 1 day November
= A20098 Rain Days December
& A20100 Grade Site & Construct Bld Pad
‘ PG&E DELAY TIA F1
@ F1-000 PG&# Delay in cutting off Gas
@ F1-010 Mobilize and Obtain Air quality Permit

[ Activity Name

By STEEL - REVIEW

& F2-000

Column - Steel Fab due to Extended Rev

By UTILITIES - DEEP

OriginaIA Start
Duration

[Finish

378 06-Aug-19A 11-Feb-21

0 06-Aug-19A
0 19-Aug-19A
0 03-Sep-19A
0 25-Nov-20
1 25-Nov-20 25-Nov-20
0 25-Nov-20*
0 11-Feb-21*

266 06-Aug-19A 27-Aug-20
67 06-Aug-19A 21-Oct-19A
10| 06-Aug-19A | 19-Aug-19A
0/ 19-Aug-19A
0/ 21-Oct-19A
0/ 21-Oct-19A

204 16-Aug-19A 27-Aug-20
80 16-Aug-19A 23-Dec-19A
40 24-Dec-19A  14-May-20
15 31-Jul-20 21-Aug-20
5 21-Aug-20 | 27-Aug-20

20-Aug-19A | 11-Feb-21

64 28-Nov-19A 25-Mar-20A
1 28-Nov-19A 28-Nov-19A
5 02-Dec-19A | 06-Dec-19A
2 07-Dec-19A | 10-Dec-19A
1/18-Dec-19A 18-Dec-19A
1/16-Jan-20A  16-Jan-20A
1/ 25-Mar-20A 25-Mar-20 A

111 20-Aug-19A 05-Feb-20A
0 20-Aug-19A
5 20-Aug-19A | 03-Sep-19A
5 20-Aug-19A | 03-Sep-19A
5 28-Aug-19A | 17-Sep-19A
5 20-Aug-19A | 03-Sep-19A
5 04-Sep-19A | 10-Sep-19A
3 30-Aug-19A | 11-Oct-19 A

18 09-Sep-19A | 03-Oct-19A

14 22-Oct-19A | 26-Nov-19A

14 22-Oct-19A | 26-Nov-19A
2 13-Nov-19A | 26-Nov-19A
2 27-Nov-19A | 27-Nov-19A
1/27-Nov-19A  27-Nov-19A
5 01-Dec-19A | 06-Dec-19A

10 11-Dec-19 A | 20-Dec-19A

25 09-Sep-19A 23-Oct-19A

25 09-Sep-19A 11-Oct-19 A
8 14-Oct-19A | 23-Oct-19A
8 04-Feb-20A 05-Feb-20A
8 04-Feb-20A | 05-Feb-20A

147 01-Oct-19A 06-Jul-20

Total
Float

112

29
117
-39
0]

-21

Activity % |

Complete

100%
100%
100%
0%
0%
0%
0%

100%
100%
100%
100%

100%
75%
0%
0%

100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

100%
100%

100%

Predecessors

A10000
A10010
A10020
A10030
A10040
A25190

A10000
A10070
A10080, A10020
A20100

A10000

A10110

A10140, A10120
A23070, A2308

A10020
R10000
R10010
R10020
R10030
R10040

A10090, S1002
A20000

A20000

A20000

A20000

A20000

A20000

A20060
A20070, F1-010
A20080

A20080
A20080, A20081
A20095

A10000
A20020, A2001

A20060
F1-000

S10200

Successors

A10070, A1001
$10000, A10020
A10090, A1003
A10040

A10050

A10080
A10090
A20000
A20300

A10120
A10130, A10140

A10130, A25201

R10010
R10020
R10030
A20100, R10040
R10050
A20560

A20010, A2002
A20100

A20100

A20100

A20100

A20100

A20070, F1-000
A20080

A20090, A2009!
A20095

A20100, A20190
A20100, A20097
A20100

A20100

A10100, A20110

F1-010
A20080

A20372, A2045!

Design Service

_PG_& E Quder Transfarmer

¥ PG & E Service

ull Electrical Service Wire

—1_PG_&E Electrical Service

2020 2021
Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar | Apr
0s Altos Apr 30-
v ¥ MILESTONES
v ¥ Milestones
€ Natice of Award
Contragt Signed Aug 19, 2019
ice to Proceed
Final Completion - Contract
Change Orders Including Time
Revised Final Completion LD's $4000/day
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, o [™® Actual Final Compl
¥ Permits
¥ Permitg
Apply for Air Quality Permit - Hazmat
"3 Obtain Hazmat Permit
"3 Demolition & Site Permit - City Issued
ildi it - City Issugd

=z

Pec 2-6, 201
Dec7 - 10,

¥ RAIN & MUD DAYS

v 28-2019 Rjain

9 Rain

Mud Days
019

lan 16-2020
March 25, 2020

Electrical

hcing

urvey Site

Disconne:

t Fower, Gps & Wdter (Owner)

———— DG &E

ildings

move Unfor
molition
rvey

Ry 1 day

Days D|

DELA

tting off Gag

’%EPG&# Delay ih ¢
Mobilize apd Pbtain Air puality Permit

ish BuiIdiJ\gs & Remove Fpotings

seen Footings/Tpp Slab 7 days

November
ecember

Site & Construct Bld Pad

VW STEEL - REVIEW

Column - Slteel Fab due to Extended Review

\ 4 UTILITIE.SI—DEEP i

¥ CONSTRUCTION

= Remaining Level of Effort
= Actual Level of Effort

I Actual Work
[ Remaining Work 4

I Critical Remaining W...
@ Milestone
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GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California
April 30-2020 Schedule Update

Current Date 04-May-20
Data Date 01-May-20

3 |
Activity Ibl Activity Name Original | Start Finish Total|  Activity % | Predecessors Successors 2020 2021
Duration gloat Complete I Aug | Sep | Oct | Nov | Dec Jan Feb I Mar l Apr I May I Jun I Jul I Aug l Sep I Oct l Nov Dec Jan Feb I Mar l Apr
& A20110 Sanitary Lines North 8 27-Jan-20A 14-Feb-20A 100%  A20100 A20120 Sanitary|Lines North E i
@ A20120 Deep Storm Drain West and North 8/ 10-Jan-20A | 26-Feb-20A 100% A20110 A20130 Deepp Storm Drain West and North : :
& A20130 Deep Storm Drains South 8/ 20-Jan-20A | 21-Jan-20A 100%  A20120 A20140 b Storm Drpins South i i
& A20140 Deep Storm Drain Parking Lot 8 19-Feb-20A | 24-Feb-20A 100% A20130 A20150 ing Lot E i
& A20142 Cal Water Design 59 01-Oct-19A | 01-Jun-20 -46 65% | A10000 A20150 ;I Cal Water Design i i
m A20150 Fire Water South Parking Lot 8 01-Jun-20 11-Jun-20 -46 0%  A20140,A20142 | A20160, A2017! = ’EI Fire Water South :Parking Loti
= A20160 Connect to Street & Backflow & Meter 8 11-Jun-20 | 23-Jun-20 -38 0%  A20150 A23100 — ™ Connect to Street & Backflow & Meter
@ A20170 Potable Water South Parking Lot 8 11-Jun-20 23-Jun-20 -46 0% A20150 A20180 = Potable Wateri South Parlq:ing Lot
@ A20180 Connect to Street & Backflow & Meter 8 23-Jun-20  06-Jul-20 -46 0% A20170 A23110 R ________________ETEQ Connect|td Street & Bhckflow & Meter
& A20190 Excavate Bioretention Areas 8/ 13-Dec-19A | 16-Dec-19A 100%  A20090 A20200,A20205 | | 4 Ecay g t éiﬁret{eﬁ}{éﬁl s | A N
&= A20200 Storm Drain Lines to Bioretention 8 22-Jan-20A | 29-Jan-20A 100% A20190 A30000 _ _SLo.r_mjDJ'aJn_Lms toBiaretention_ | ... \ . .
@ A20205 Main Feeder lines Under Slab 10| 18-Dec-19A | 22-Jan-20A 100%  A20190 A20340, A20210 T | |5k Feéde, lijes Under Slab
& A20210 PG&E Primary 8/ 05-Feb-20A | 20-Feb-20A 100% A20205 A20220 " : i
& A20220 PG&E Secondary 24| 12-Feb-20A | 31-Mar-20A 100%  A20210 A30300 o i
By CONCRETE 56 20-Dec-19A 12-Mar-20A v ey CONCRETE
|". FOOTINGS & SLAB - NORTH 45 20-Dec-19A 12-Mar-20A \ 4 , FOOTINGS & SLAB | NORTH E i i
@ A20300 Struc Exc Footing incl Layout - n 4 23-Dec-19A | 30-Dec-19A 100% A10100 A20310, A20390 StruclBxc :ootilﬁg incl lLayout - n : : :
@ A20310 Conc Footings incl rebar, ab, sleeves & el 8 27-Dec-19A | 03-Jan-20A 100% A20300, S10130 A A20320, A20400 Conff Fol tingq: incllrdbar, ab, sleeves & empeds - n i E i
@ A20320 Pour Concrete Footings - n 1 06-Jan-20A | 07-Jan-20 A 100%  A20310, S10150 A A20330 Po Concret‘;e Fqofings - n E i i
& A20330  Underslab Plumbing, Elec & Sprinkler Ris 5 20-Dec-19A  08-Jan-20A 100% A20320, S1007 | A20340 1l #ju L rshb PLmbing, Elec & Sprinkier Riser - n . A
@ A20340  Crushed Rock & VB - n 5/13-Jan-20A | 15-Jan-20A 100% | A20330, A20205 A A20350 usHed Riock RVB-n :
& A20350 Rebar, Forms, ab, hd, ¢j & inspection - n 5 16-Jan-20A 21-Jan-20A 100% | A20340, S10260 # A20370, A20360 1_ ;Lebar, Fé)rm , fib, hd, ¢j & inspection|- n i i i
@ A20360 Concrete embeds & Steel Columns 2 06-Feb-20A | 07-Feb-20A 100% A20350, S1020  A20372 il Con:preu dmbeds & Steel Colunns i i i
@ A20370 Place Concrete s.0.g. incl curbs (11, 250 2/23-Jan-20A | 23-Jan-20A 100% A20350, S10170 A A20500, A2038! ™1l Plate Cdncrétd s.0.g. incl curbs (11,{250 sf) - n E : :
@ A20372 Conc in Lobby *** 1/21-Feb-20A 22-Feb-20A 100% A20370,A2036' | A20510, A2037: EConc in Lobby *+* i i i
& A20373 | Concrete Cure ** 3/ 22-Feb-20A | 24-Feb-20 A 100%  A20372 A20510 Cofcfete Cure *+ e :
@ A20380 Canopy Foundations incl e,f,r,i & ¢ 10 11-Feb-20 A  12-Mar-20A 100% A20370 A30000 __SmeyEoundations.‘”Ld.e,f.ni.&.c_...._E i i
|". FOOTINGS & SLAB - SOUTH 48 02-Jan-20A 12-Mar-20A Vv ; ¥ FOOTINGS & SLAB | SOUTH i i
@ A20390 Struc Exc Footing Perimeter - s 4 02-Jan-20A 25-Jan-20A 100% | A20300 A20400 4 Btruc >§c Fqoting Perimeter - s E i
& A20400 | Conc Footings incl rebar, ab, sleeves & el 8/ 07-Jan-20A | 27-Jan-20 A 100%  A20390, A20310 | A20410 1 ’ Cond lé‘;)’c;tiiméhiihici rebar, ab, sleevds & embeds-s | | | P e
@ A20410  Pour Concrete Footings - s 2/13-Jan-20A | 13-Jan-20A 100% | A20400 A20420, A20411 r Corforiste Fgotings - s i i
& A20411  Pour Balance of Conc 1/ 30-Jan-20A | 30-Jan-20A 100% | A20410 A20450 Pou Eia'ar“ of Conc i i
@ A20420 Underslab Plumbing, Elec & Sprinkler Ris 7 22-Jan-20A | 29-Jan-20A 100% A20410 A20430 Und )r‘lslab Pllmbing, Elec & Spriner Riser - s i i
@@ A20430  Crushed Rock & VB - s 5/21-Jan-20A | 03-Feb-20A 100% A20420 A20440 ! CrLsIéled Rack & VB - s . .
@ A20440 Rebar, Forms, ab, hd, cj & inspection - s 5/ 22-Jan-20A 05-Feb-20A 100% | A20430 A20460, A20450 Reb:;u, Fprins, ab, hd, c¢j & inspegtion - s E i
@ A20450 Conc Embeds & Steel Columns 2 10-Feb-20A 11-Feb-20 A 100% | A20440, S1020 ' A20460 j q ohc BEmbeds & Steel Columng i i
@ A20460 Place Concrete s.0.g. incl curbs (11, 250 2 12-Feb-20A | 27-Feb-20A 100% A20440,A2045 | A20470,A20520 1 i Placg Concrete s.0.g. incl gurbs (11, 250 sf) - E i
@ A20470 Canopy Foundations incl e,f,r,i & ¢ 10 06-Feb-20A 12-Mar-20 A 100% | A20460 A30050 A | Canopy Foundationsihclefri&c E i
By BUILDING STRUCTURE 104 03-Feb-20A 29-Jun-20 23 E ¥ BUILDIN STRUCTUREE
l". FRAME WALLS & ROOF STRUCTURE 82 03-Feb-20A 28-May-20 -31 : W| FRAME WALLS & RQOF STRUCTURE
@ A20500 Frame Walls incl ply - Admin N - Area 1 7 03-Feb-20A | 20-Feb-20 A 100% A20370, S10360 @ A20510, A20550 1 Frame Walls incl ply - Admin|N - Area 1 i
@ A20510 Frame Walls incl ply - Lobby - Area 2 6 02-Mar-20A | 01-May-20 -29 95% A20500,A2037.  A20520 Frame |Walls incl ply - Lobby|- Area 2 i
@ A20520 Frame Walls incl Ply - MP, Toilets & Sen - 6 28-Feb-20A | 25-Mar-20A 100% A20510, A20460 @ A20530, A2057! i Is incl Bly - MP, Toilets & Ser) -|A3 i
@ A20530 Frame Walls incl Ply - Triangle & Kitchen 4 16-Mar-20A | 25-Mar-20 A 100% A20520 A20540 E Frame Walls incl Bly - Triangle & Kitchen | A4 E
@ A20540 Frame Walls Incl Ply - Com & Kinder - A5 6 24-Feb-20A | 01-May-20 -25 90% A20530 A20580 _Frame|Walls Incl Ply - Com R Kinder - A5§
@ A20550 Gable & Flat Roof Framing w/Mortising - 6 13-Feb-20A | 20-Mar-20 A 100% A20500 A20560, A20600 Gable & Flat Roof Framing w/Mortisin g {R1 i
@ A20560 Lobby & Senior Roof Framing - R2 10 30-Mar-20A  13-May-20 -51 15% A20550, S1020 | A20610, A2057! H Lobpy & Senior Roof Rrgmjng - R2 i
@ A20570  Flat Roof Framing - R3 5| 24-Mar-20A | 18-May-20 -37 35% A20560, A20520 | A20580, A20620 : 10 Fht Roof Framing - R '
&= A20580 Community roof Framing - R4 7 18-May-20 28-May-20 -36 0% | A20570, A20540 A A20590, A20630 : = ":| Community roof Frajm|ng - R4 i
& A20590  Flat Roof Framing - RS 7 02-Mar-20A | 23-Mar-20A 100% A20580 A21150,A20640 | | 1100 t’%_am RoofFlamingl RS~ T A
K& METAL DECK, INSULATION & FRAMING 92 28-Feb-20A  29-Jun-20 -23 V METAL DECK, INSULATION & FRAMING
@ A20600 Acoustical Metal Decking & Board - R1 8 28-Feb-20A | 31-Mar-20A 100% A20550, S10230 A A20610, A20650 _ Acousti¢al Metal[Decking & Board - i
@ A20610 Acoustical Metal Decking & Board - R2 8 13-May-20 | 25-May-20 -51 0% A20600, A20560 @ A20620, A2335! = Acoustical Metal Decking & Board iR2

mmmmmm Remaining Level of Effort I Actual Work I Critical Remaining W...

= Actual Level of Effort [ Remaining Work 4 @ Milestone
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GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California

April 30-2020 Schedule Update

Current Date 04-May-20
Data Date 01-May-20

(14 |
Activity Ibl Activity Name Original | Start Finish Total|  Activity % | Predecessors Successors 2020 2021
Duration Float Complete I Aug | Sep | Oct | Nov | Dec Jan Feb | Mar | Apr | May Jun | Jul | Aug l Sep I Oct l Nov Dec Jan Feb I Mar l Apr
@ A20620 Metal Decking - R3 8 18-May-20 | 28-May-20 -37 0% A20610, A2056' | A20630, A2380! [ 1] = ™ Meta| Decking - RIB i
@ A20630 Acoustical Metal Decking & Board - R4 8 09-Mar-20 A | 04-Jun-20 -37 35% A20620, A20580 @ A20640, A2067! ! | ichlbusticaI Metal Dle king & Boatd - R4
& A20640  Metal Decking - R5 8| 24-Mar-20A | 27-Mar-20 A 100% | A20630, A20590 | A23000 ™ Metal Decli 5 5
& A20650 | Rafters & Eaves incl Elec & Mech-RI - R 10| 30-Mar-20 A | 13-May-20 -46 15%  A20600 A20660, A20680 P [ - f[eés&iiEaves incl Eleq & Mech-RI -R1
&= A20660 Rafters & Eaves incl Elec & Mech-RI - R: 9 13-May-20 | 26-May-20 -46 0% A20650 A20690, A20700 i = _ R' fteir:s & Eaves in:pl I;Lc & Mech—li?l -R2
@ A20670  Rafters & Eaves incl Elec & Mech-RI - R: 10 04-Jun-20 18-Jun-20 -23 0%  A20630 A20700 i = i EiRafters & Eéawes incl Elec & :Mech—RI -R4
= A20680 | Insulation & Vent Bd - R1 7/13-May-20 | 22-May-20 44 0% A20650 A20690,A21000 | | NI — O [ diaion & ventBd-RE e
& A20690 | Insulation & Vent Bd - R2 7 26-May-20 | 04-Jun-20 -46 0% A20680, A20660 K A21080, A20700 — mi} |n§é.|ation & Ven:; Bd|- R2
@ A20700 Insulation & Vent Bd - R4 7 18-Jun-20 29-Jun-20 -23 0% A20670,A2069 | A21090 E =é== : Insulatioh t Vent Bd - RJ',
Ky ROOFING 68 22-May-20  28-Aug-20 -17 l: ' v ROOFE'NG
B} ADMIN & CLASSROOMS - NORTH ROOF - R1 54 22-May-20  10-Aug-20 -3 ; "y [DMIN & C!.ASSROOMS - NORTH ROOF - R1
@ A21000  Shingle Roof Incl edge Flashing - R1 8/ 22-May-20 | 03-Jun-20 -25 0% | A20680, S20240 A A23100, A2314i N I I — 'F;l_Shﬁgje_RQQL|nd| gdge Flashing- R1
@ A21010  Solar Panels 15 03-Jun-20 | 24-Jun-20 20 0% A21000 A21020 S~ Solar Rankt
= A21020 | Solar Panel Electrical Connection 10 24-Jun-20 | 09-Jul-20 20 0% A21010 A23320 : - I:'?:l_ SqlariPanel ElectricaliConnection
@ A21030  Set Drains, curbs, Sleeves & Flashing - R 5 22-May-20  01-Jun-20 -40 0% A20680 A21040, A21100 = |MMH sedbrains, curbg, $ideves & Flaghing - R1
& A21040 | Single Ply Roof - R1 5/01-Jun-20 | 08-Jun-20 -40 0%  A21030, S20080 | A21050, A2314 ol =B . Sikgle Ply Roof - R :
& A21050  Set Mechanical Equipment & Hook Up - F 15 08-Jun-20  29-Jun-20 -40 0% A21040, S10680 A21060,A21120 | | i U cotechahipal Equipmént & Hook Up -R1| |
@ A21060 Noise Screen & Guard Rail - R1 10 22-Jul-20 05-Aug-20 -32 0% A21050, S20110 | A21070 1 bise Screen é Guard Rail - R1
@ A21070 Bump Mechanical Units - R1 3 05-Aug-20 10-Aug-20 -32 0%  A21060 A21140 i Bump Mech:arélical Units - R1
E§ LOBBY, SENIOR & TOILETS - WEST ROOF - R2 10 04-Jun-20  18-Jun-20 -45 R &TOILE'IE‘S:- WEST ROOF { R2
@ A21080 Shingle Roof incl edge Flashing - R2 10 04-Jun-20 18-Jun-20 -45 0% A20690 A23510, A2365! : = edge Flasfhirjg -R2
F§, SOUTH LOBBY & KITCHEN ROOF - R3 52 01-Jun-20  13-Aug-20 -32 : ; SOUTH LOBBY & KITCHEN ROOF - R3
@ A21100 Set Drains, curbs, Sleeves & Flashing - R 5/ 01-Jun-20 08-Jun-20 -30 0% | A20620, A21030 | A21110 i = "'_|;| iset Bleeves & Fia:khing -R3
& A21110  Single Ply Roof - R3 5/08-Jun-20 | 15-Jun-20 -30 0% A21100 A21120, A2381 : HIl| T s R3 i
@ A21120 Set Mechanical Equipment & Hook Up - F 15 29-Jun-20 21-Jul-20 -40 0%  A21110, A21050 ' A21130, A21170 i E pchanical Eé|u:ipment & Hook Up - R3
& A21130  Noise Screen & Guard Rail - R3 10 21-Jul20 | 04-Aug-20 -28 0% A21120 A21140 : ; hise Screent& Guard Rail - R3
& A21140  Bump Mechanical Units - R3 3 10-Aug-20 | 13-Aug-20 -32 0% A21130, A21070 | A21190 1l T BB | 0 sump Mechdnical unis - R8s ||
B COMMUNITY & CLASSROOMS SOUTH ROOF - R4 30 29-un-20  11-Aug-20 -6 i Yy COMMUNIITY & CLASSROOMS SOUTH ROOR- R4
@ A21090 Shingle Roof incl edge Flashing - R4 5 29-Jun-20 07-Jul-20 -23 0% A20630, A20700 A A23890, A21200 ; b | 0 -'PLS;H Shingle Qic of incl edge l-‘;lashing -R4
@ A21200 | Solar Panels 15 07-Jul-20 28-Jul-20 -6 0% A21090 A21210 E : g iHr Panels :
@ A21210 Solar Panel Electrical Connection 10 28-Jul-20 11-Aug-20 -6 0%  A21200 A24000 i i E=§= ["E.:: iso[a_r_l?an.ei I:J,:Iectrical Connectipn
Bl FLAT ROOF ON SOUTH BUILDING - R5 65 28-May-20  28-Aug-20 -40 - IEY FLAT ROOF ON SOUTH BUILDING - RS
@ A21150  Set Drains, curbs, Sleeves & Flashing - R 5 28-May-20 | 04-Jun-20 -20 0% A20590 A21160 ; = ||| 7| $e oifains, Hurtis,|$leeves & Figshing - RS
@ A21160 Single Ply Roof - R5 5 15-Jun-20 22-Jun-20 -27 0% A21150, A21110 = A21170, A2389! i =3 "iq_.';irlle Ply i?cé -R5 i i i
@ A21170 Set Mechanical Equipment & Hook Up - F 15 21-Jul-20 11-Aug-20 -40 0% A21160, A21120  A21180 : ! E E E : i Set Mechz;m'icial Equipment & Hpok Up - RS
@ A21180  Noise Screen & Guard Rail - R5 10 11-Aug-20 | 25-Aug-20 -40 0% A21170 A21190 {1 o IR = 7%3}}@;?@9&?9@& GuardRal-RS |
@ A21190 | Bump Mechanical Units - R5 3 25-Aug-20 | 28-Aug-20 -40 0% A21180, A21140 | A25200 : P ™ Bump Mechanical Units - RS
Ky EXTERIOR WALLS 67 26-May-20  27-Aug-20 -4 e i v EXTERIOR WALLS
K EXTERIOR WALLS - NORTH 57 26-May-20  13-Aug-20 -50 MIBE EXTER"?F? WALLS - NORTH
& A22200 | SetDoor Frames 5/26-May-20 | 01-Jun-20 -50 0% A20610, S10430 A A22210, A22220 ; = E ISt péc',r - ;
@ A22210 | Ext. 2 inch Insulation and Air Barrier 12| 26-May-20 | 10-Jun-20 -50 0% A22200, S20050 A A22220, A23000 ! EE'kt,Eé‘ ibn and Air ‘Batrier
& A22220  Paper & Lath 8/11-Jun-20 | 22-Jun-20 -50 0% A22210,A22201 | A22230, A23140 L '_ Pape
@ A22230  Scratch, Brown & Finish 12 23-Jun-20 | 09-Jul-20 -50 0% A22220 A22240, A22250 : . : rown & Finish
& A22240  Stucco Cure 10 10-Jul-20 23-Jul-20 -40 0% A22230 A22300 -4=| i tubch Cure
@ A22250 | Wood Finish to Walls 7/10-Jul-20 20-Jul-20 -50 0% A22230, S10330 A A22260, A22270 =.=. " Finish to \ :euis
& A22260  Metal Finish to Walls 7/10-Jul-20 20-Jul-20 -50 0% A22250, S20160 A A22270, A22292 : L Eg B Finish to v:yéuic,
& A22270  SetWindows & Cauk 10 210020 03-Aug-20 -50 0% A22260,A2225 | A22280,A2230 | | AT i el windows kicauk | |
@ A22280  Storefront incl Doors & Security 8/ 28-Jul-20 06-Aug-20 -50 0%  A22270, S10460 A A22300, A2229i : : §==E= efront inél Doors & Security
@ A22290 | Hang doors & Hardware 5/ 28-Jul-20 03-Aug-20 -47 0% A22280 A22300, A25000 i t ng,éiQ_Qrs,:&é H:a[dwa,re
@ A22292 Cedar trim, Rafters & Gutters 7 21-Jul-20 29-Jul-20 -44 0%  A22260 A22300 i i =§=. i : ar triim, R'af;le'?s & G'h_mers
@ A22300  Paint Exterior Walls 5/07-Aug-20 | 13-Aug-20 -50 0% A22280,A22241 | A30000 : b R Paivfwt Ext(:er':io:r Walls:
By EXTERIOR WALLS - SOUTH 55 11-Jun-20  27-Aug-20 -4 Jﬂq o) v ;EXTE:EF:tlc:)R WK:\LLS- SOUTH
& A23000 | SetDoor Frames 5 11-Jun-20 17-Jun-20 -40 0% | A22210, A20640 | A23010, A23020 : L : .ES :tljoio 'Framqs E P :

= Remaining Level of Effort
= Actual Level of Effort

I Actual Work

I Critical Remaining W...
[ Remaining Work 4
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GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California
April 30-2020 Schedule Update

Current Date 04-May-20
Data Date 01-May-20

(14 |
Activitylbl Activity Name Original | Start Finish Total|  Activity % | Predecessors Successors 2020 2021
Duration Float Complete I Aug | Sep | Oct | Nov | Dec Jan Feb | Mar | Apr | May Jun | Jul | Aug | Sep l Oct l Nov Dec Jan Feb I Mar lApr
] & A23010 | Ext. 2inch Insulation and Air Barrier 12 11-Jun-20 | 26-Jun-20 -40 0% A23000 A23020 : LLL) '%E - Ainch Ihdulation andiAk Barrier
& A23020 | Paper & Lath 8/ 29-Jun-20 | 09-Jul-20 -40 0% | A23010, A23000 | A23030, A23690 : I | éﬁ,},e dfath! i :
= A23030 Scratch, Brown & Finish 12|10-Jul-20 27-Jul-20 -40 0% A23020 A23040, A23050 i =§=§= :;>ﬂ_!'$ S(rggcﬁh,jﬁrpyyh@jlﬁr]iishj 7777777777777777777777777777777777777777777777777
& A23040 | Stucco Cure 10 28-Ju-20 | 10-Aug-20 9 0% A23030 A25000 1l ’ ’ B ] e _E"’Cilsmmg:me, ______ ;
= A23050 | Wood Finish to Walls 7/ 28-Jul-20 05-Aug-20 -40 0% A23030 A23060, A23070 : it § ) Mood Finish toiwalls
@ A23060  Metal Finish to Walls 7 28-u-20  05-Aug-20 -40 0% A23050 A23070, A23092 F B e inist  Was
& A23070 | SetWindows & Caulk 10 06-Aug-20 | 19-Aug-20 -40 0% | A23060, A2305 | A23080, A2500! : Pl ii==§=i’PE _ Skt Windows & Chaulk
@ A23080  Storefrontincl Doors & Security 6/ 13-Aug-20 | 20-Aug-20 -40 0% | A23070 A25000, A2309! i i i ii =§=§ _ Siaref[é)[éljnchoors&Security
& A23090 | Hang Doors & Hardware 5 13-Aug-20 | 19-Aug-20 -39 0% A23080 A23610 P Hing Dobrs & Hardware
& A23092 | Cedar Trim, Rafters & Gutters 5 06-Aug-20 | 12-Aug-20 -34 0% A23060 A23610 ; I [ 10 |cedar Trim, Rafterd & Gutters
@ A23610  Paint Exterior Walls 5 21-Aug-20 | 27-Aug-20 -40 0% A23090,A2308  A30050 P | ™8 ipaintExterior Walls
By FINISHES 165 09-Mar-20A 28-Oct-20 -47 A e T —— ¥ FINISHES
Bl ADMIN, CLASSROOMS & TOILETS 165 09-Mar-20A  28-Oct-20 -47 1 ) ) L — e e mmmm—" ADMIN| CLASSROOMS  TOILETS
& A23100 | Run Sprinkler lines 10 23-Mar-20A | 06-Jul-20 -38 20% A21000,A2104 | A23110, A23120 .| i L fRun shrinkler lines ¢
@ A23110  MEP - Rough-In Incl Elec Panels 12 09-Mar-20A | 20-Jul-20 -7 20% A23100, 51071 | A23140,A2314 ’F L | 1 Ol MER -JRagh-Inilid] Elec Ranels
& A23120 | Plumb Toilets & Shower 10 25-Mar-20 A | 16-Jul-20 -19 20%  A23100 A23140 — | [ IL Pjuﬁ_]oﬂe' & Shévier
& A23130  Set Mechanical Units 10| 20-Jul-20 | 03-Aug-20 -47 0%  A23110, S10680 K A23140 | = dtm chanical nits
& A23140  Drywall & Tape Walls & Ceilings Incl Insul. 15 03-Aug-20 | 24-Aug-20 -47 0% A23110, A2311( | A23150, A23260 j HDrywdlligiTape als & Celings Incl Insulation
@ A23150 | Doors, Hardware & Wd Trim 4 24-Aug-20 | 28-Aug-20 -47 0% A23140, S10420 | A23160 o = i*ﬂioooﬁsi Hardware & Wd Ttim
& A23160  Paint Interior Walls & Ceilings 5 28-Aug-20  04-Sep-20 -7 0% A23150, S3018  A23170 LA Pajnt Ipterior|alls & Ceiings
& A23170 | Acoustical Ceiling Grid 3/04-Sep-20 | 10-Sep-20 47 0% | A23160, S30120 | A23180 N | Acbustical Ceiling Grid
@ A23180 | Cabinets & Tops 5/10-Sep-20 | 17-Sep-20 -47 0%  A23170 A23190, A23200 i i ii i :E:: D E{::a:;binets&Tops
@ A23190  Light Fixtures, Fans & Wall Lights 4 17-Sep-20 | 23-Sep-20 -47 0% A23180 A23210 Pl | D dignt Fpaures, FadsawalLigns |
& A23200 | MEP Trim incl Sink 3 17-Sep20  22-Sep-20 -46 0% A23180 A23210 1l ) ’ Ty BINERED HINE 0| MEP Tim incl Sink
@ A23210  Drop Ceiing Tile 2 23-Sep-20 | 25-Sep-20 -47 0% A23200,A23190 | A23220, A23230 SR eiling Tile
& A23220 | Carpet & Resilient incl Moisture Test 4 25-Sep-20 | 01-Oct-20 -45 0% A23210, S30240 | A23250 P : et & Resilignt incl Moisture Tet
@ A23230  Wood Flooring 6/ 25-Sep-20 | 05-Oct-20 -47 0% | A23210, S30210 # A23240, A23250 i i ii i i bd Flooring
= A23240  Wall Mirror & Hand Rail 4 25:Sep-20 | 01-Oct-20 45 0%  A23230 A23250 P IE Mirror & Hand Rail
@ A23250 | Misc Specialties 5 05-Oct-20 | 12-Oct-20 -47 0% A23240,A2322 | A23320 o : isc Specialties
& A23260  SmallToilets & Shower 0 24-Aug-20  24-Aug-20 -43 0% A23140 A23270 DB maliThikts & Shower
& A23270 | Tile Floor & Walls incl Membrane 10/ 24-Aug-20 | 08-Sep-20 -43 0% A23260, S1049 | A23280 . EE = [rild Hioor &|walls incl Membrane
= A23280 | Light Fixtures 4 08-Sep-20 | 14-Sep-20 -43 0%  A23270, S10840  A23290 i P00 gt Fixres
@ A23290  SetPlumbing Fixtures 8 14-Sep-20  24-Sep-20 -43 0% A23280, S10640 | A23300 {1 ) ) NI HINEEE R = the 1;EI Set Pljmbing Foagres |
@ A23300 Toilet Partitions & Accessories 5 24-Sep-20 01-Oct-20 -43 0%  A23290 A23310 E E EE E E "EE [ Toiley Partitions & Accessories
@ A23310  Door & Hardware 3 01-0ct20  06-Oct-20 -43 0% A23300 A23320 Pl | s [ Dopr& Hardware
& A23320 | MEP Trim Incl Life Safety 4 12-Oct-20 | 16-Oct-20 -47 0% A23250,A2331 | A23330 P ; ot MEP Trim Indl Life Safety
@ A23330 | Balance & Functionability 3 16-Oct-20 | 21-Oct-20 -47 0% | A23320 A23340 i i ii i i Eiii =§§ % Balance & Functionability
@ A23340  Clean & Contractor Punch 5 21-Oct:20 | 28-Oct-20 -47 0% A23330 A25000, A2505/ P ] i |2 ] T ciean g contractor Punch
By LOBBY&MP1&2 109 26-May-20  27-Oct-20 -46 IR B W LOBBY&MP1&2
& A23350 | Run Sprinkler lines Lobby & MP 1 & 2 10| 26-May-20 | 08-Jun-20 -39 0%  A20610 A23360, A2365! —|| "THE :RénSalindikr ine hth&IWIP L&
& A23360 | MEP - Rough-In Incl Elec Panels 12/05-Jun-20 | 23-Jun-20 -43 0% A23350,A2335 | A23370, A23510 L] fPrr e HI ght|niific Elbg Panels
@ A23370 Drywall & Tape Walls & Ceilings Incl Insul 12 23-Jun-20 10-Jul-20 -36 0% A23360 A23380, A23540 ST "! ; f ywaui,(niaé)ié Waés';&lCeil s Incl Insulation
& A23380 | Doors, Hardware & Wd Trim 2/10-Ju-20 | 14-Jul-20 -17 0%  A23370 A23390 o iroo’sirl:ia;rréiriéla’r( gwdtelp | |
& A23390  Paint Interior Walls & Ceilings 4/14-3uk20 | 20-Ju-20 -17 0% A23380 Aa00A2330 | | ) ) R I 14§ G pdint iusiir wilh & Cefidos
& A23392 | Metal Panels 8 20-Ju-20 | 30-Jul-20 -7 0% A23390 A23450 .;:., I | MiéLQpLAfne i
@ A23394  Acoustical Sound Board 8/ 20-Jul-20 30-Jul-20 -7 0%  A23390 A23450 =§=.§§E ; A | Aé::JJéti(éa.l é“gd Boafd
& A23400  Glass Screen Walls 3/20-0ul-20 | 23-Jul-20 -17 0% A23390 A23410, A23420 < - Clalslgs:ci':bien VAl
@ A23410 Acoustical Ceiling (Storage) 5 23-Jul-20 30-Jul-20 -17 0% A23400 A23430 i=-iii ; o Aé:'p,ls'tiéal 'IiElg (Storqge)
& A23420 | Lobby Counter 5/23-Ju-20 | 30-Jul-20 -17 0%  A23400 A23430 i ' L&):bafg cpu i
@ A23430 Light Fixtures, Fans & Wall Lights 5 30-Jul-20 06-Aug-20 -17 0% A23420,A23410 A23440 : i:lhi : E: gtétii—*;ixt I é Fans|& Wall Lights
& A23440 | MEP Trim 5 06-Aug-20 | 13-Aug-20 -17 0%  A23430 A23450 ':E}j e Tt §
@ A23450  Polish Concrete Sab 3/25-Sep-20 | 29-Sep-20 -46 0% A23440, 52021 | A23460 i E E]M.,, Polibt) Concrete Slab
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LOS ALTOS COMMUNITY CENTER Current Date 04-May-20

—EH April 30-2020 Schedule Update
Activity ID Activity Name Original | Start Finish Total|  Activity % | Predecessors Successors 2020 2021
Duration gloat Complete I Aug | Sep | Oct | Nov | Dec Jan Feb | Mar | Apr | May Jul | Aug | Sep | Oct l Nov I Dec Jan Feb I Mar lApr
] @ A23460 | Carpet & Resilient incl Moisture Test 4/30-Sep-20 | 05-Oct-20 -46 0%  A23450 A23470 L | HEHN E ji::-[ L. Qaf'i)gt’&fﬁg’sjltr]ti incl Moisture Test
& A23470 | Misc Specialties 4 06-Oct-20 | 09-Oct-20 -46 0% A23460, S30420 | A23480 H - i“'ﬂ ibc Specialties
& A23480 | MEP Trim Incl Life Safety 4 12-Oct-20 | 15-Oct-20 -46 0% A23470 A23490 : L E[ WIEP Trim Incl Life Safety
& A23490  Balance & Functionability 3/ 16-Oct-20 | 20-Oct-20 -46 0%  A23480 A23500 b i Balance &|Functionabilty
& A23500 | Clean & Contractor Punch 5 21-Oct-20 | 27-Oct-20 -46 0%  A23490 A25000, A2505! vl : S C] Clean & Contractor Punch
By TOILETS 62 23-0un-20  21-Sep-20 -20 TP
& A23510 | Frame Ceiling to Toilets 3/23-Jun-20 | 26-Jun-20 -43 0%  A21080, A23360  A23520, A23530 g Firibmd Chilirig tpiﬁoiles{
= A23520 | MEP Rough-In Walls & Ceilings 12/ 23-3un-20 | 10-Jul-20 43 0% A23510 A23530, A2354 L| Fl MEP RéLBN- Walsie] Ceiihgs
& A23530 | Mech Equipment & Ductwork, Elec Watel 10/ 02-0u-20 | 17-Jul-20 -41 0% | A23520, A23510 | A23540 T | Mebnt Ehiibrnentt ied Quetwotk, Elec Watter Heater
= A23540 | Drywall & Tape Walls & Ceiling Incl Insula 10 17-u-20 | 31-Jul-20 41 0% A23530,A2352 | A23550, A23690 { P | iwhli Thivd Walls [efCeiing Inc| Insulation
& A23550 | Paint Walls & Ceiing 3/31-0U20  05-Aug-20 -20 0% A23540 A23560 Gl D Bitwakiddeind! | |
I‘ & A23560  Tile Floor & Walls incl Membrane 8 05-Aug-20  17-Aug-20 -20 0% A23550 A23s70,A23580 | | T T e | I i Fidérdelwals i Membrine
& A23570 | Light Fixtures 2/17-Aug-20 | 19-Aug-20 -12 0% A23560 A23600 A E Fiures
@ A23580 Set Plumbing Fixtures 8 17-Aug-20 | 27-Aug-20 -20 0% A23560 A23590 I Pl bing [Fixtures
& A23590 Door & Hardware 2 27-Aug-20 31-Aug-20 -20 0% A23580 A23600 i i ] i R oir Hardware
= A23600 | Toilet Partitions & Accessories 5 31-Aug-20 | 08-Sep-20 -20 0% A23590,A2357' | A23620 P .= Toled Partibns & Accessories
& A23620 | MEP Trim Incl Life Safety 4/08-Sep-20 | 14-Sep-20 -20 0%  A23600 A23630 N 1 PTrilIh Incl Life Sdfety
&= A23630  Balance & Functionabilty 2 14-Sep-20 | 16-Sep-20 -20 0%  A23620 A23640 ., i {#alance & Functionability
@ A23640 Clean & Contractor Punch 3 16-Sep-20 21-Sep-20 -20 0% | A23630 A25000, A2505! E E E ii : :I_ lean|& Contractor Punch
Ky SENIOR ROOMS 86 18-Jun-20  20-Oct-20 41 b et " SENIOR ROOMS
@ A23650  Run Sprinkler lines in Senior Rooms 10 18-Jun-20  02-Jul-20 -45 0% A21080,A23350  A23660, A2366! 1 I Buglspinkgtinés in Sprjor Ropms ||
& A23660 | MEP - Rough-In Incl Elec Panels 15/30-Jun-20 | 22-Jul-20 -43 0% A23650,A2365 | A23670,A23810 | | e | =FETves Q(J;gh | Ele} Panels
& A23670 | Dividing Partition Rail 5 22-3u-20 | 29-Jul-20 -39 0%  A23660 A23680, A23690 L1+ 0 (o j@éi{aarm, Rail
= A23680 | SetDoor Jambs 5/ 29-Ju-20 | 05-Aug-20 -32 0%  A23670 A23690 L i["Cl_E;, tipéior 3
& A23690 | Drywall & Tape Walls & Ceilings 12/ 31-Jul-20 | 18-Aug-20 41 0% A23670,A2368 | A23700, A23840 R 3 hwall & Thoe \Whlss & Ceilings
& A23700 Doors, Hardware & Wd Trim 2 18-Aug-20 20-Aug-20 -41 0% A23690 A23710 i H j ii[ﬁ:éors, dwafel & Wd Trim
& A23710 | Paint Interior Walls & Ceilings 5/ 20-Aug-20 | 27-Aug-20 4 0% A23700 A23720 ==. l:' ' t rior \ialls & Ceilings
@ A23720 Cabinets & Tops 5 27-Aug-20 03-Sep-20 -41 0%  A23710 A23730 E Ei = E ’L ts & [Tops
@ A23730  Light Fixtures, Fans & Wall Lights 7 03-Sep-20 | 15-Sep-20 -41 0% A23720 A23740 N By ight Fittdres, Fans & Wall Lights
& A23740 | MEP Trim inc Sink 7 15-Sep-20 | 24-Sep-20 -41 0%  A23730 A23750 N EH Trim incl Sin
& A23750 | Carpetincl Moisture Test 5 24-Sep-20  01-0ci-20 -41 0% A23740 A23760 3 B petind Moigure Test |
& A23760 | Misc Specialties 3 01-0ct-20  06-Oct-20 -41 0% A23750, S30480  A23770 1l STttt Il IH R HE .ééé,ié&ié&i ””””””””
@ A23770 | MEP Trim Incl Life Safety 3/06-Oct-20 | 09-Oct-20 -41 0% A23760 A23780 Pl §.=. EP Trim Incl Life Safety
& A23780  Balance & Functionabilty 2 09-0ct-20  13-Oct-20 -1 0% A23770 A23790 N R I (R Blalance & Flinctionability
@ A23790 | Clean & Contractor Punch 5 13-Oct-20 | 20-Oct-20 -41 0%  A23780 A25000 1 R E 4 | iclean & Contractor Punch
K SOUTH LOBBY & KITCHEN 80 02-Jul-20  26-Oct-20 -45 o SR SOUTH|LOBBY & KITCHEN
|". South Lobby 61 02-Jul-20 29-Sep-20 -40 ': [ E v th Lobby
= A23800  Run Sprinkler lines 10/02-Ju-20 | 17-Jul-20 -45 0% | A20620, A23650 | A23810, A2382! — T Ruh Sprinr i
= A23810 MEP - Rough-In Incl Elec Panels, Elec W. 10 10-Jul-20 | 24-Jul-20 -45 0% A23800,A23661 | A23820, A2392! — i 1\|;E3: lg:ugh c|Panels, Eléc Water Heater
& A23820 Set Mechanical Units Incl Hook Up 10 17-Jul-20 | 31-Jul-20 -40 0% A23800, A23810 A A23830, A23840 — g St 'qé:char' nl Hook Up
& A23830 Set Door Jambs 5 31-u-20  07-Aug-20 -30 0% A23820 A23840 o - ol (PO GorbAds (| ||
& A23840 Drywall & Tape Walls & Ceilings 15 310020 21-Aug-20 -40 0% A23820,A2383  A24080 i 11 11, gumt 1) alls & Ceilngs
@ A24080 Doors, Hardware & Wd Trim 5 21-Aug-20 | 28-Aug-20 -40 0%  A23840 A24090 i s ﬂ“ﬁ;po dre & Wd Tim
@@ A24090 | Paint Interior Walls & Ceilings 5 28-Aug-20 04-Sep-20 -40 0%  A24080 A24100, A24111 i ii = E fﬂ A riWalls & Ceilings
= A24100 Glass Panels & Doors 5 04-Sep-20 | 14-Sep-20 -40 0%  A24090 A24130 =. "EI fels & Doork
& A24110  Light Fixtures, Fans & Wall Lights 5 04-Sep-20 | 14-Sep-20 -40 0%  A24090 A24120, A24130 | R ol = tres, Fans & Wall Lights
& A24120 Acoustic Ceiing Panels 5 04-Sep-20  14-Sep-20 -40 0% A24110, S30270 | A24130 | T 3 = deilng Panels
& A24130 Wood Trim & Panels 5 14-Sep-20 | 21-Sep-20 -40 0% A24120,A2410 | A24140 I ,:4 "f Thim & Panels
@ A24140 Polish Floor & Seal 4 21-Sep-20 | 25-Sep-20 -40 0% A24130 A24150 i ii : %:: Ei : h Floor & Seal
= A24150 Misc Specialties 2 25-Sep-20 | 29-Sep-20 -40 0%  A24140 A24330 - Specialties
K Small Toilet 16 04-Sep-20  29-Sep-20 -40 1 IR | 1l HU Bt By plToilet |
= A24160 Tile Floor & Walls incl Membrane 6 04-Sep-20 | 15-Sep-20 -40 0% A24090 A24170 = *ﬂa rl& Walls ingl Membrane
& A24170 Light Fixtures 15-Sep-20 | 17-Sep-20 -40 0% | A24160 A24180 I EHE: B dures
mmmmmm Remaining Level of Effort I Actual Work I Critical Remaining W... Page 5 of 13 TASK filter: All Activities
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LOS ALTOS COMMUNITY CENTER Current Date 04-May-20

—EH April 30-2020 Schedule Update
Activity ID Activity Name Original | Start Finish Total|  Activity % | Predecessors Successors 2020 2021
Duration Float Complete I Aug | Sep | Oct | Nov | Dec Jan Feb | Mar | Apr | May Jun Jul | Aug | Sep | Oct l Nov Dec Jan Feb I Mar lApr
] &= A24180 Set Plumbing Fixtures 3/17-Sep-20 | 22-Sep-20 -40 0% A24170 A24190 : Ei ; R " L'g et Pluinbing Fixtures
= A24190 Toilet Accessories 3/22-Sep-20 | 25-Sep-20 -40 0%  A24180 A24200 dft | .4 [:ﬂ Toile{ Accessories
& A24200 Door & Hardware 2 25-Sep-20 | 29-Sep-20 -40 0% A24190 A24330 HEHL | gk | Dodria Hardware
B Kitchen 70 17-Ju-20  26-Oct-20 -45 | ——r—— ¥ Kitchen
@ A24210 Grease Hood 6 17-Juk-20 | 27-Jul-20 -45 0% | A23810, S10520 | A24220, A24230 = j:r.l SradsbiHood ¢ ;
= A24220 MEP IN Walls & Elec Water Heater 7/22-3u20 | 31-Jul-20 -45 0%  A24210 A24230 =i ’:EZI MEFIN Wi & Elec Water Heater
= A24230 Drywall & Tape Walls 12 31-Ju-20 | 18-Aug-20 -45 0% A24220,A24211 | A24240 ==." : ia'pf W:Limape N:pus
@ A24240 Ceiling Suspension 2 18-Aug-20 | 20-Aug-20 -45 0% A24230 A24250 i [;:I edingSdpendan | |
& A24250 Above Ceilng MEP 5/20-Aug-20 | 27-Aug-20 -45 0%  A24240 A24260 1 STt 1 HI Ere {;P‘ 1t AbgviChiling| MEP
@ A24260 Drywall Ceiling & Tape 7|27-Aug-20 | 08-Sep-20 -45 0% | A24250 A24270 i ii ==§ :'ﬁi;l Di’y aIIC=i§ng&Tape
@@ A24270| Paint Interior Walls & Ceilings 2 08-Sep-20 10-Sep-20 -45 0%  A24260 A24280, A24290 E Ei =E i !:;ﬂ P: in Interié)r Walls & Ceilings
I‘ = A24280 Light Fixtures 3/10-Sep-20 | 15-Sep-20 43 0%  A24270 A24300 HiE | &t ;E—g ight Fittires
& A24290 SS Wall Panels 5 10-Sep-20 | 17-Sep-20 -45 0% A24270 A24300 R 'E i b3 wall Panets
&= A24300 Epoxy Floor and Base 7/ 17-Sep-20 | 28-Sep-20 -45 0% A24290, A24280 | A24310 : : =4 Epoky Floor and|Base
@ A24310 Kitchen Equipment Incl Hook Up 8 28-Sep-20 | 08-Oct-20 -45 0% | A24300, S30450 | A24330, A2432: ===. | m.f;hen Equipment Incl Hook Up
@ A24320 Doors, Hardware & Toll Up Shutter 2 28-Sep-20 | 30-Sep-20 -41 0% A24310 A24330 Qo ! ., | Dogrs, Hardwarle & Toll Up Shutte
& A24330 MEP Trim Indl Life Safety 2 30-Sep-20 | 02-Oct-20 -4 0% | A24310,A24321 | A24340 : ., i MEFiTrim Incl Life Safety
& A24340 Balance & Functionabilty 2/ 08-0ct-20 | 12-Oct-20 -45 0% A24330,A24310  A24350 I G| e RO phlance & Functionabilty |
@ A24350 Clean & Contractor Punch 3 12-Oct-20 15-Oct-20 -45 0% A24340 A24360 N 17 7 7 7 1 11— E Eki : i EE E':' g[ Clean & Cohtractor Punch
& A24360 Health Inspection 7 150ct20  26-Oct-20 -45 0% A24350 A25000, A2505/ HIE L) ES |8 vealth mspection
B, COMMUNITY, MP3 & KINDER 70 10-Juk20  19-Oct-20 -40 m - e COMMUNITY, MP3 & KINDER
|". Community, MP3 & Kindergarten 70 10-Jul-20 19-Oct-20 -40 i ™ 3t R h Community, MP3 & Kindergaften
= A23850 Run Sprinkler lines 10/ 10-Jul-20 | 24-Jul-20 -41 0% A23800 A23860, A23890 — :Tji:Cf.] Husi$prinker ::ip bs
@ A23860 MEP - Rough-In Incl Elec Panels, Water | 12 13-Jul-20 29-Jul-20 -41 0%  A23850,A21160  A23870, A23880 |=.§ § ,IEI M:E i i—‘\i)ug '§|1 ncl Hdc Panels, Water Heater
= A23870 Dividing Partition Rail 2/29-Jul-20 | 31-Jul-20 -41 0% A23860 A23890 A i-'_ﬁl Diddhy Pa tiiﬁqn Rail
&5 A23880 Set Door Jambs 2/ 20-u-20  31-Jul-20 -41 0% A23860 A23890 3 |0 | sddHasr odeids
= A23890 Drywall & Tape Walls & Ceilings 12 31-Jul-20 18-Aug-20 41 0% A23870,A2388 | A23900 ;.==, - iu'rj i IValls & Ceilings
@ A23900 Doors, Hardware & Wd Trim 2 18-Aug-20 | 20-Aug-20 -41 0% A23890 A23910 i Ef E;E IE orsj: ¢&WdTim |
= A23910  Paint Interior Walls & Ceilings 5 20-Aug-20 | 27-Aug-20 -41 0%  A23900 A23920,A24030 | | STrrrmorrrr N e L% L baip Walls & Ceilings
@@ A23920 Acoustical Ceiling Grid 2 27-Aug-20 31-Aug-20 -41 0% A30400,A2381 | A23930 E i a i H_:':]i Actisimi kiling Grid
@ A23930  Cabinets & Tops 3 31-Aug-20 03-Sep-20 -41 0% | A23920 A23950, A23940 i E = i F::ﬂ Ca':b [Tops
@ A23940 Acoustical Panels - Community 10 03-Sep-20 | 18-Sep-20 -41 0% A30400,A2381  A23980 : i - i*ﬁ(:]li | Panels - Community
@@ A23950 Light Fixtures, Fans & Wall Lights 5 03-Sep-20 11-Sep-20 -41 0%  A23930 A23960 i i =§ E’;i[ iéigh ixtines, Fans & Wall Lights
@ A23960 MEP Trim incl Sink 5/ 11-Sep-20 | 18-Sep-20 -41 0% A23950 A23970, A23980 : |= [ If ith incl Sink
@ A23970 | Drop Ceiling Tile 2 11-Sep-20 15-Sep-20 -38 0%  A23960 A23980 i i En E EF k ii[} iing Tile
@ A23980 Carpet & Resilient incl Moisture Test 5 18-Sep-20 | 25-Sep-20 -41 0% A23970,A2396/  A23990 i : i ; ii i et & Resilient incl Moisture Test
@ A23990 Misc Specialties 3 25-Sep-20 30-Sep-20 -41 0%  A23980 A24000 i i E 545 ';'H Specialties
& A24000 MEP Trim Incl Life Safety 4 30-Sep-20  06-Oct-20 -41 0% A23990, A2407 | A24010, A2526| 3| HRE B E 0 MEP Trim InciLife Safety |
@ A24010 Balance & Functionability 4| 06-Oct-20 12-Oct-20 -40 0% | A24000 A24020 N 17 7 7 7 1 11— i i | i Tii: ig I és;lance&F nctionability
@ A24020 Clean & Contractor Punch 5 12-Oct-20 19-Oct-20 -40 0% | A24010 A25000, A2505! i 5 E E EE ==§E IClean & Cpntractor Punch
B, small Toilets 15 27-Aug-20  18-Sep-20 -33 i E i i"?'."-'.ﬁ hall Tollets
@ A24030| Tile Floor & Walls incl Membrane 5 27-Aug-20 03-Sep-20 -33 0% A30400,A2381 | A24040 i i = 5 ngl TI;Q" alls incl Membrane
= A24040 Light Fixtures 2 03-Sep-20 | 08-Sep-20 -33 0% A24030 A24050 - i*ﬂg i ros
@ A24050 Set Plumbing Fixtures 4 08-Sep-20 | 14-Sep-20 -33 0% A24040 A24060 : i =E- : E‘E i" Qing Fixtures
& A24060 Toilet Accessories 2/14-Sep-20 | 16-Sep-20 -33 0% A24050 A24070 Pl ,,, *f§1 chssories
@ A24070 Door & Hardware 2 16-Sep-20 | 18-Sep-20 -33 0% A24060 A24000 : : " :f.i or & Hardware
B, COMMISSIONING 36 28-Aug-20  20-Oct-20 -41 5":“?'-:; ¥ i COMMISSIONING
& A25200 Commission Mechanical Equipment 20 28-Aug-20 | 28-Sep-20 -40 0% A21190, S1093 | A25210 ik ‘“ —1= |Conpriission Meghanical Equipmeny
&= A25210 Balance Building 15 28-Sep-20  19-Oct-20 -41 0% A25200 A25000,A2505 | | RN I 11— 1 I R [ st iBalance Bliilding
@ A25220 Commission Sprinkler System 10 06-Oct-20 20-Oct-20 -41 0% | A24000 A25000 i E i i i§=:§=§ "':[_ Commission Sprinkler Systen
= A25230 Commission Life Safety 10 06-Oct-20 | 20-Oct-20 41 0% A24000, A10140 K A25000 : : sty T | commission Life Safety
@ A25240 Commission Solar Power Systems 10 06-Oct-20 20-Oct-20 -41 0% A24000,A10140 | A25000 i i i E §§==E-E "":L Commission Solar Power Sygtems
&= A25250 Test Communication Systems 10/ 06-Oct-20 | 20-Oct-20 41 0%  A24000, A10140 | A25000 : : §5=;4 "T= | Test Communication System
mmmmmm Remaining Level of Effort I Actual Work I Critical Remaining W... Page 6 of 13 TASK filter: All Activities

= Actual Level of Effort [ Remaining Work 4 @ Milestone © Oracle Corporation




LOS ALTOS COMMUNITY CENTER Current Date 04-May-20

—EH April 30-2020 Schedule Update
Activity ID Activity Name Original | Start Finish Total|  Activity % | Predecessors Successors 2020 2021
Duration gloat Complete I Aug | Sep | Oct | Nov | Dec Jan Feb | Mar | Apr | May Jun | Jul | Aug | Sep | Oct l Nov Dec Jan Feb I Mar l Apr
] &= A25260 Chilorinate Water 5 06-Oct-20 | 13-Oct-20 -36 0%  A24000 A25000 I i ] T Ighiorinate Water
B CLOSEOUT 69 28-Oct-20  11-Feb-21 -50 v ¥ CLOSEOUT
|". CITY INSPECTIONS 30 03-Nov-20 17-Dec-20 -50 i E E i ii EE VY CITY INSPECTIONS
@ A25000 Request City Inspection 5 03-Nov-20 09-Nov-20 -50 0% A25210,A2364 | A25010 i E i E EE Ei = Request City Inspectio
& A25010  TCO City Inspector 2 10-Nov-20 | 12-Nov-20 -50 0% A25000 A25020 e - B EE R = I OCityinspector |
& A25020 | Complete City Inspector Punch List 15 13-Nov-20 | 07-Dec-20 50 0% A25010 A25030 E i Complete CityInspector Punch List
@ A25030 Final Building Inspection 4 08-Dec-20 11-Dec-20 -50 0% | A25020 A25040 i i E i EE EE = [T!j Final BuildingjInspection
& A25040 | Final Fire Marshal Inspection 414-Dec-20 | 17-Dec-20 50 0%  A25030 A25090 it = Final Fire Marshal Inspection
By OWNER INSPECTIONS 57 28-Oct-20  26-Jan-21 -50 PN H I v ¥ [OWNER INSPECTION
@ A25050 Close Out Documentation (017700 1.6 B 15 28-Oct-20 19-Nov-20 -47 0% A25210,A2364 | A25060 i E i E Ei ii oy Clope Out Documerjtation (017700 1.6 B) 1,
@ A25060 | Close Out Documentation (017700 1.6 B 15 19-Nov-20 | 14-Dec-20 -47 0% A25050 A25090 : : I ':; L] Close Out Dpcumentation (017700 1
@ A25070 Close Out Documentation (017700 1.6 C 15 28-Oct-20 19-Nov-20 -47 0% A25210,A2364  A25080 i i i : ii ii ==-"'% Glope Out Documerjtation (017700 1.6 C) 1
& A25080 | Close Out Documentation (017700 1.6 C 15 19-Nov-20  14-Dec-20 -47 0% A25070 A25090 : : i L] Close Out Dpcumentation (017700 1
@ A25090 Request Substantial Completion 0 18-Dec-20 -50 0% A25040, A2508 = A25100 i i i i ii ii o Request Sybstantial Completion
@ A25100 Final Clean Up & Prepare for Inspection 5/18-Dec-20 | 28-Dec-20 -50 0% | A25090 A25110 : H Eiii ji 777777777777 = 3 Final Clgan Up & Prepare for In
@ A25110 Start of Substantial Completion Inspectior 0| 29-Dec-20 -50 0% | A25100 A25120 N 17 7 7 7 1 11— i EF i i ii EE o Start of Bubstantial Completion
@ A25120 Architect & Const Manager Punch List 2 29-Dec-20 | 30-Dec-20 -50 0% A25110 A25130 : : : : Ei ii a Architedt & Const Manager Pun|
& A25130 | Certificate of Substantial Completion 0 30-Dec-20 -50 0% A25120 A25140, A25150 o Certificdte of Substantial Compl
@ A25140 | G &S Complete Punch List 15 04-Jan-21 | 22-Jan-21 -50 0% A25130 A25160 Cf e —_ & S Complete Punch |
@ A25150 Request Final Inspection 10 cd 10 11-Jan-21 22-Jan-21 -50 0% A25130 A25160 i : i i ii Ei = equest Final Inspection
@ A25160 Final Inspection 2 25-Jan-21 26-Jan-21 -50 0% A25140,A25150 A25170 : i ! i Ei EE = Final Inspection
@ A25170 Project Complete 0 26-Jan-21 -50 0%  A25160 A25180 i i i E ii ii o Project Complete
K WEATHER ALLOWANCE 12 27-Jan-21  11-Feb-21 -50 WEATHER ALLOV
@ A25180 Rain (Dec-6d)(Jan-1d)(Mar-1d) 12 27-Jan-21 11-Feb-21 -50 0%  A25170 A25190 i ' E E Ei EE _ Rain (Dec-6d)(Jan
& A25190 | Final Finish 0 11-Feb-21 -50 0% A25180 A0 [} STueeenour e | 1 H R G Nad Final Finish
r'. SITEWORK 101 11-Jun-20 02-Nov-20 -50 ' : ' 1
|". CONC WALKWAY & TRELLIS 43 14-Aug-20 14-Oct-20 -40 i i Lt EE " ¥ GCONC WALKWAY & TRELLIS
B CONC WALKWAY & TRELLIS - North 34 14-Aug-20  01-Oct-20 -42 A HER: """-""" CONC WALKWAY & TRELLIS - North
@ A30000 Storm & Sanitary Surrounding - North 10| 14-Aug-20 | 27-Aug-20 -50 0% | A22300, A2038 | A30010, A3002! ; &= EE Stof ﬁ. & [Sanitaly Surroungling - North
& A30005 Grease Interceptor 5 14-Aug-20 | 20-Aug-20 42 0% A30000 A30020 | [ Glease hibroepthr
@@ A30010| Under Slab Elec, irrigation & Controls - N 2 14-Aug-20 17-Aug-20 -39 0%  A30000 A30020 E =§ "iq Her \:¢>§| b|Elec, irrigation & Controls - North
@@ A30020 | Prepare Base for Concrete Walkways - M 4 28-Aug-20 02-Sep-20 -47 0% A30010, A3000' | A30030 i E = i P o re Basg for Concrete Walkways - North
@@ A30030/ Concrete Walkways Adjacent to Building - 5 03-Sep-20 10-Sep-20 -47 0% | A30020 A30040, A3025! i i =.E ;I é:'dn rete WWalkways Adjacent to Building - North
@ A30040 | Trellis Structure incl Roofing both Sides - 12 11-Sep-20 28-Sep-20 -40 0% A30030, S10310 A30110 i i é=e, ’Eﬁ Trellig Structure incl Roofing both Sides - North
@ A30042 Entrance Canopy Steel & Glass 15 11-Sep-20 01-Oct-20 -42 0% A22280, A30030 | A30270 i E : L Entrance Canopy Steel & Glass
K% CONC WALKWAY & TRELLIS - South 33 28-Aug-20  14-Oct-20 -40 N Tt || IR ] Y GONC WALKWAY & TRELLIS - South
@ A30050| Storm & Sanitary Surrounding - South 10 28-Aug-20 11-Sep-20 -40 0% A23610,A20470 | A30060 H E =i In & Sanitary Surfounding - South
i@ A30060 Under Slab Elec, irrigation & Controls - Si 2 14-Sep-20 15-Sep-20 -40 0%  A30050 A30070 i i §= er SIgb Elec, irrigation & Controls - South
@@ A30070 | Prepare Base for Concrete Walkways - £ 4 16-Sep-20 21-Sep-20 -40 0% A30060 A30080 i E E H Hreparg Base for Concrete Walkways - South
i@ A30080 Concrete Walkways Adjacent to Building - 5 22-Sep-20 | 28-Sep-20 -40 0% A30070 A30290 : i i EConc lete Walkways Adjacent to Building - South
@@ A30290 | Trellis Structure incl Roof both Sides - So 12 29-Sep-20 14-Oct-20 -40 0%  A30080 A30370 i E i i f::[_"[ rellis Structure incl Roof both Sides - South
B, SITEWORK NORTH - S1 36 28-Aug-20  19-Oct-20 -40 A e =TV [SITEWORK NORTH - S1
@ A30090 Bocce Courts (2 Each) - S1 15 28-Aug-20 | 18-Sep-20 -50 0% A30000 A30100, A30110 i : E _':' v Bdcce Epurts (2 Each) - S1
@ A30100 | Concrete Walkways - S1 12 04-Sep-20 | 22-Sep-20 -50 0% A30090 A30110, A3013! : i (:oncr‘;e e Walkways - S1
& A30110  Landscaping & Irrigation - S1 10 29-Sep-20 | 12-0ct-20 -40 0% A30100,A3009 | A30120 N :;Jféct_gqq;9gpj@g &imigaton-s1
@ A30120 | Electrical Lighting - S1 5 13-0ct20  19-Oct-20 -40 0% A30110 A25000 B Trrrmorrrr 1 P ] P |eectical Lighting - s1
|"- SITEWORK COURTYARD & PLAYGROUND - S2 30 10-Sep-20 21-Oct-20 -45 i i i EE i A\, :*:-H SITEWORK COURTYARD & PLAYGROUND - S2
@ A30130 Concrete Walkways - S2 5 10-Sep-20 16-Sep-20 -45 0%  A30100 A30140, A3015! i E a:dé E E jt Eiq,c:hcret:e Walkways|- S2
@ A30140 Landscaping & Irrigation - S2 10 17-Sep-20 30-Sep-20 -35 0%  A30130 A30180 i E i §=§==§' [i:f,:.'
& A30150 | Playground Footing - S2 5/17-Sep-20 | 23-Sep-20 -45 0% A30130 A30160 : ; .a : Ef}]
&= A30160 | Playground Surfaces - S2 5 24-Sep-20 | 30-Sep-20 45 0%  A30150 A30170 | e
& A30170 | Playground Equipment - S2 10 01-Oct-20 | 14-Oct-20 -45 0% A30160, S20300 A30180 ; :
& A30180 | Fencing & Signage - S2 5 15-Oct-20 | 21-Oct-20 -45 0% A30170, A30140 | A30190, A30190 : i
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LOS ALTOS COMMUNITY CENTER Current Date 04-May-20

—EH April 30-2020 Schedule Update
Activity ID Activity Name Original | Start Finish Total|  Activity % | Predecessors Successors 2021
Duration gloat Complete I Aug | Sep | Oct | Nov | Dec Jan Feb Mar | Apr | May Aug | Sep | Oct Nov Dec Jan l Feb I Mar l Apr

@ A30190 | Electrical Lighting - S2 3/19-Oct-20 21-Oct-20 -45 0% | A30180, A30180 K A30370 H ; Electrical Lighting - S2

Bl SITEWORK SOUTH Incl GENERATOR - S3 18 17-Sep-20  12-Oct-20 -38 1 B 0 T 1 T O Y 1| | - v S|TEWORKISOUTH Incl GENERATOR -S3
@ A30200 Concrete Walkways incl Generator Pad - 3 17-Sep-20 21-Sep-20 -38 0%  A30130 A30210 E E ele Walkways incl Generator Pad - S3
@ A30210 Landscaping & Irrigation - S3 3 22-Sep-20 24-Sep-20 -38 0%  A30200 A30220 i i sdaping & Irrjgation - S3
@ A30220  Electrical Lighting - S3 2|25-Sep-20 | 28-Sep-20 -38 0% A30210 A30230 : : . cal Lighting - S3
@ A30230 Emergency Generator & Fence - S3 5 29-Sep-20 05-Oct-20 -38 0%  A30220 A30240 i E J,: brgency Generator & Fence - S3
@ A30240 Test Emergency Generator - S3 5 06-Oct-20 12-Oct-20 -38 0% | A30230 A30370 i i i = bst Emergency Generator - S3

‘ ENTRANCE SITEWORK - S4 37 11-Sep-20 02-Nov-20 -50 i i i % ; Yy ENTRANCE SITEWORK - S4
@ A30250 Concrete Curb - S4 5 11-Sep-20 17-Sep-20 -47 0% A30030 A30260 H E E:' Ei Z(:ncre dq Curb - S4
@ A30260 Concrete Walkways - S4 15 23-Sep-20 13-Oct-20 -50 0% A30250, A30100 | A30270 i : 5: I: Concrete Wialkways - S4
@ A30270 Landscaping & Irrigation - S4 7 14-Oct-20 22-Oct-20 -50 0% A30260, A30042 | A30280 i i ii o E Landscaping & Irrigation - S4
@ A30280 Site Lighting & Signage - S4 4 23-Oct-20 28-0ct-20 -50 0% A30270 A30370 : EJ Ei §i== Site Lighting & Signage - S4
@ A30370  Clean Site 3/29-0ct-20  02-Nov-20 -50 0% A30280, A3029  A25000 i 1010 trir M H Y ceanse

‘ PARKING LOT - S5 42 11-Jun-20 11-Aug-20 6 Vv v / !ﬁr IN 3l'iLOT - S5
@ A30300  Grade Site - S5 4| 11-Jun-20 17-Jun-20 -33 0% | A20220, A20150 K A30310, A30500 h :*EI e - S ; ; .' .
@ A30310 Under Slab Elec, irrigation & Controls - S! 5/ 17-Jun-20 24-Jun-20 -33 0% A30300 A30360, A30320 . E Slab ig Eo iripiga i&r 4 Contriols -S5
@ A30320  Trash Foundation 8/24-Jun-20 | 07-Jul-20 6 0% A30310 A30330 ===:~.. sh Fé): id e'u'ign ii i
@ A30330 | Trash Walls 10 07-Jul-20 21-Jul-20 6 0%  A30320 A30340 .'= Traé:l’;‘| j eili ,: ,
& A30340  Trash Roof 10 21-Jul-20 04-Aug-20 6 0% A30330 A30350 : MR IROdf ;
@ A30350 Trash Doors & Painting 5 04-Aug-20 | 11-Aug-20 6 0% A30340 A30490 i EEH ::hD )EL:}FS R Paint:ing
@ A30360 Concrete Curb & Gutter, Light pole Base: 10 24-Jun-20 09-Jul-20 -33 0% A30310, S30520 | A30380 ===i= ncreliéI J‘I'EJ & jbiter, Lighi pole Bases - S5
@ A30380 Paving Asphalt & Stripping - S5 10 09-Jul-20 23-Jul-20 -33 0% | A30360, S30500 = A30390, A30400 d 11 . . . 1L | i ”}?@\ji: \:s'r hal JiéL S rfipﬁpﬁirjé’—i 77777777777777777777777777777777777777777777777
@a A30390  Car Charging Stations - S5 5/ 23-Jul-20 30-Jul-20 -30 0% | A30380 A30420 i EJ__Q_: _:E & Eérgir(;;i d tgtions i S5
@ A30400 | Landscaping & Irrigation - S5 5| 23-Jul-20 30-Jul-20 -33 0% A30380, S30580 ' A23920, A2394i : g Lé\' Hdcd hing - rfigation - S5
@ A30410 Lighting & Light Standards 3 30-Jul-20 04-Aug-20 -33 0% | A30400 A30420 i : :L%ig;:hti:n:g & l;'l tStand;‘:\rds

By PARKING LOT - S6 47 04-Aug-20  09-Oct-20 -33 P g RKING LAT - S6
@ A30420 | Move Trailers 2/ 04-Aug-20 | 06-Aug-20 -33 0% | A30410, A30390 K A30430 ; o éﬂ‘rai er :
& A30430 | Demo & Grade Site - S6 6 06-Aug-20 | 14-Aug-20 -33 0% A30420 A30440 Ee:o 4 it de sité -S6
@ A30440 Under Slab Elec, irrigation & Controls - S 4 14-Aug-20 20-Aug-20 -33 0%  A30430 A30450 E : ;, E L;J'ﬁde Elec, Iirrigation &|Controls - S6
& A30450 | Concrete Curb & Gutter - S6 6 20-Aug-20 | 28-Aug-20 -33 0% A30440 A30460 L, E"EJ Co cUrbi& Gutter -|S6
@ A30460 Concrete Walkways incl Street & curb C 12 28-Aug-20 16-Sep-20 -33 0%  A30450 A30470 E .=§s ‘,"':: ncreteEWaIkways incl Street & curb Cuts - S6
@ A30470 Paving Asphalt & Stripping - S6 8 16-Sep-20 28-Sep-20 -33 0%  A30460 A30480 i E -é_- ii = Pavmg Asphalt & Stripping - S6
&= A30480 | Landscaping & Irrigation - S6 6/28-Sep-20 | 06-Oct-20 -33 0% A30470, S30550 | A30490 1 ST 1B 1l |8 Landscaping & Imigation - s6
& A30490 | Street & Site Lighting & Signage - S6 3 06-Oct-20 | 09-Oct-20 -33 0%  A30480,A3035 | A25000 L Street & Site [Lighting & Signage - S6

Bl ALTERNATE 5 - SITEWORK ADJACENT TO SITE 23 17-Jun-20  21-Jul-20 21 NATE 3 i 1| EWORK ADJACENTTO SITE
& A30500 Layout Area, Snow Fence & Demolition 5/ 17-Jun-20 24-Jun-20 21 0% A30300 A30510 o E VEDW Fe"d. Demolition
@ A30510 | Curb & Gutter 5/ 24-Jun-20 01-Jul-20 21 0%  A30500 A30520 UL 3 .' :
@ A30520 Concrete Sidewalk 3 01-Jul-20 07-Jul-20 21 0% A30510 A30530 é: ;1;; alk i
@ A30530 Paving, Stripping & Signage 5 07-Jul-20 14-Jul-20 21 0% A30520 A30540 §= | ;lt _igp_irjg '_ ignage
= A30540 | Clean up & Inspection 5 14-3u-20 | 21-Jul-20 0%  A30530 A30490 Pk p & |ns;ﬁa tipn

I W A I N | = T e
‘ SUBMITTALS - first month 265 19-Aug-19A 27-Aug-20 Vv ' : Ei sU l;VIJTTALS - first mont|

By GENERAL ITEMS 11 19-Aug-19A 04-Sep-19A W=y GENERAL ITEMS ; o ;
@ S10000 START SUBMITTALS 1ST MONTH 0 19-Aug-19A 100% A10010 $10010, S1003 START SUBMITTALS 1ST MONTH E E EE E
@ S10010 SSWP Prepare Submittal & Submit 5 19-Aug-19A | 23-Aug-19A 100% S10000 S10020 %5 WP Prepare Submittal & S{ibmit i i ii i
@ S10020  Architect Reviews SSWP & Approves 6/ 26-Aug-19A | 04-Sep-19A 100% S10010 A20000 Architect Reviews SSWP & Appfoves : i Ei :
& S10030 | Bonds & Insurance Prep & Submit 5 19-Aug-19A | 23-Aug-19A 100% S10000 $10040 %EBC nds & Insurance Prep & Subniit :
@ S10040 Owner Approves Bonds & Insurance 6 26-Aug-19A | 03-Sep-19A 100% S10030 A20000, A20000 Owner Approves Bonds & [ngurande i i ii i

By UTILITIES 85 19-Aug-19A 05-Dec-19A v v |UTILTIES
& S10050 Utility Submittals P & S 41 19-Aug-19A 11-Oct-19 A 100% | S10000 S10060 Utility Submittal$ R & S | E EE E
@ S10060 | Arch R &A Utility Submittals 15/ 11-Oct-19 A | 28-Oct-19A 100% S10050 S10062 Arch R & A Utility Quibmitidis ; - '
@ S10062 Revise & Resubmit Utility Submittal -1 10 29-Oct-19A | 31-Oct-19A 100% S10060 S10064 Revise & Résubniit Utilf Submittél -1 i i ii i
& S10064  Arch R &A Utiity Submittal -1 10 01-Nov-19A  19-Nov-19A 100%  S10062 $10070 o e Ac R & Uiy lomiai . | [ T R
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GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California

Current Date 04-May-20

Data Date 01-May-20

Activity ID

- .
k] April 30-2020 Schedule Update
Activity Name Original| Start Finish Total Activity % | Predecessors Successors 2021
Ruration gloat Complete I Aug | Sep | Oct | Nov Dec Jan | Feb L Mar l Apr I May | Jun Dec Jan l Feb I Mar l Apr
& S10070  Order Pipe & Materials 5/20-Nov-19A | 05-Dec-19A 100% | S10064 A20330 Ardér : E B i
By CONCRETE 105 19-Aug-19A 24-Jan-20 A ETH :
& S10110 | Rebar Shop Drawings P & S 29 19-Aug-19A | 23-Oct-19A 100% S10000 $10120 Rebar Shop 5 e
@ S10120 Arch Review Rebar Submittals 15 23-Oct-19A | 18-Nov-19A 100%  S10110 S10130 fls E E E EE i
@ S10130 | Fabricate Rebar 12 19-Nov-19A | 09-Dec-19A 100% S10120 A20310 i i i ii i
& S10140 | Concrete Mix Submittal 24 19-Aug-19A | 24-Sep-19A 100% | S10000 $10150 E B
& S10150 Concrete Architect R & A 10 24-Sep-19A 29-Nov-19A 100%  S10140 S10160, A20320 i i E ii i
& S10160  Mock Up Concrete Finishes 25 29-Nov-19A | 06-Jan-20A 100% | S10150 S10170 rete Finishes HEHE
& S10170  Arch R &A Concrete Finishes 15 03-Jan-20A | 24-Jan-20A 100% S10160 A20370 . A Gofcrete Finishes : i
By METAL 127 19-Aug-19A 11-Feb-20 A TAL[ T - Y T
& S10180 | Struc Steel Submittal P & S 40| 19-Aug-19A | 01-Oct-19A 100% | S10000 $10190 Struc Steel Submittal P & : R ;
& S10190 Arch R & A Struct Steel Submittals 15 01-Oct-19A | 18-Oct-19A 100% S10180 S10192 Arch R &A Struct Stefl Sulh i E i ii i
& S10192 | Revise Steel - RFI's 5 18-Oct-19A | 07-Nov-19A 100% | S10190 S10194 Revise Fteel - : o
& S10194 | Arch Review 5/ 08-Nov-19A | 19-Nov-19A 100%  $10192 $10200 Revie
& S10200  Fabricate Structural Steel 30 19-Nov-19A 05-Feb-20A 100% S10194 A20560, A2036! cata Structural Steel : : :
@ S10210 Metal Deck Submittal P & S - Insulated 40 19-Aug-19A 23-Oct-19A 100% S10000 S10220 Metal Deck Bubmittd ed i i E ii i
@ S10220 Arch R & A Metal deck Submittal - Insulat 15 23-Oct-19A 06-Dec-19A 100% S10210 S10230 Arch R ISubmittal - Insulated i i i ii i
@ S10230 Order Metal Decking - Insulated 46 09-Dec-19A | 07-Feb-20A 100% | S10220 A20600 r Metal Decking - In${ilalg E i E EE i
& S10235.1 | Metal Deck Submittal P & S - Plain 30| 19-Aug-19A | 04-Nov-19A 100% | S10000 $10235.2 Metal Ddck Subi jn
= S10235.2  Arch R &A Metal Deck Submittal - Plain 15 04-Nov-19A | 26-Nov-19 A 100% S10235.1 s102353 | || Alnre, bmiftal - Plain T I 1
& S10235.3 | Order Metal Decking - Plain 45| 26-Nov-19 A | 11-Feb-20 A 100% | S10235.2 A20620 Her Metal Decking - Plajn :
@ S10240 Misc Metal Submittal P & S 40 19-Aug-19A 01-Oct-19A 100% S10000 S10250 Misc Metal Submittial P & 9 i i ii i
& S10250  Arch R &A Misc Metal Submittal 15 01-Oct-19A | 18-Oct-19A 100% | S10240 S10252 Arch R &A Mlsc Met : o
@ S10252 Revise & Resubmit Misc Metal -1 10 18-Oct-19A | 20-Dec-19A 100% S10250 S10254 R Misc Metal -1 i i ii i
& S10254 | Arch R &A Misc Metal Submittal -1 10| 16-Dec-19A | 27-Dec-19 A 100% S10252 S10260 Meth! Submittal -1 : :
& S10260 Fabricate Misc Steels 5 30-Dec-19A | 31-Dec-19A 100% S10254 A20350 Bteels i E ii i
By CARPENTRY 231 19-Aug-19A 22-Jul-20 -3 ENERY
& S10270 Framing Submittal P & S 41 19-Aug-19A 15-Oct-19A 100% | S10000 S10280 Framing Subnittal P & S E E EE i
& S10280 | Arch R &A Framing Submittal 15 15-Oct-19A | 11-Nov-19 A 100%  S10270 $10290 Arch R & A Framing E e |l
& S10290 | Deliver Wood 5 11-Nov-19 A | 03-Feb-20A 100% | S10280 s10300,s10320 [ | [ r— bowood 1. AT
& S10300 Prepare Trellis & Exterior Mock up 28 01-May-20 11-Jun-20 9 0% | S10290 S10310 | ]l Prd 2.:‘ j,_;} Oy M&d
@ S10310  Architect Approves Trellis Mock Up 15 11-Jun-20 | 02-Jul-20 9 0% S10300 A30040 : ] rbids T Y
& S10320 Wood Siding Mock Up 28 01-May-20 11-Jun-20 -45 0% | S10290 S10330 =1 1 lwao iLli) i
@ S10330 Architect Approves Wood Siding Mock Ug 15 11-Jun-20 02-Jul-20 -45 0%  S10320 A22250 ":; )Ergi,g s é,d
& S10340 Eng Lumber & Glu-Lam Submittals P & S 34 19-Aug-19A  22-Oct-19A 100% | S10000 S10350 Eng Lumber|& Glu-Lam S b § i E i i
@ S10350 Arch R & A Eng Lumber & Glu-Lam Subr 15 22-Oct-19A | 11-Nov-19 A 100% S10340 S10360 Arch R &A Eng Lu Larh Subm i i i i
& S10360 Fabricate Eng Lumber 39| 13-Nov-19A  29-Jan-20A 100% | S10350 A20500 te Eng Lumber E E E i
@ S10370 Woodwork & Paneling submittal P & S 44 19-Aug-19A  04-May-20 -3 96% | S10000 S10380 INdd é/vor & H %—,u h& q i
& S10380 Arch R & A Woodwork & Paneling submit 15 04-May-20 26-May-20 -3 0% | S10370 S10390 —H |'Arch R IF _'nelni}
& S10390  Fabricate Arch Wood & Paneling 40 26-May-20 | 22-Jul-20 -3 0% S10380 a3 | 1 1 o ugﬁ&} w ””””””””””””””””””””””””””””
WINDOWS & DOORS 234 19-Aug-19A  27-Jul-20 27 ; , DOWS g
& S10400 | Drs Frames & Hrdw Submittal P & S 34/ 19-Aug-19A | 04-Nov-19A 100% S10000 10410 Drs Frarhes & Hrdw Submittal P|& S :
@ S10410 Architect R & A Dr Frame & Hrdw 15 04-Nov-19A | 26-Nov-19A 100% S10400 S10420, S1043 lchitect R & A & Hidw E i i E i
& S10412 | Revise & Resubmit Dr. Frame Hrdw Sub- 5 26-Nov-19A | 18-Dec-19A 100% S10410 S10414 Revise & il :
& S10414 Arch Review Dr. Frame & Hrdw Sub-1 5 19-Dec-19A | 01-May-20 -34 100%  S10412 S10420, S1043 IreH :%gvie r'h ; g:u i
@ S10416 Security Issues P & S Drs & Frames-2 5/ 02-Mar-20A 27-Mar-20 A 100% S10414, S10482 | S10417 64 B E S|brs —cin- i i i
@ S10417 Arch Reviews Dr & Frame-2 5 30-Mar-20A | 16-Apr-20 A 100% S10416 S10420 REViews Or & é E E i
@ S10420 | Order Doors, Frames & Hrdw (60-5) 30 16-Apr-20A | 01-Jun-20 12 30% S10410,S1041 A23150 | [ | | | ||| | | L opder il i
@ S10430 Supply Door Frames 30 27-Feb-20A | 02-Apr-20A 100% S10410, S10414 A A22200 b(r pfran es j i i
& S10440 Storefront Submittal P & S 54 19-Aug-19A 19-Dec-19A 100% | S10000 S10450 | E E E 51
& S10450 | Architect R &A Storefront Submittal 15 19-Dec-19A | 26-Feb-20A 100%  S10440 $10460 hitect R &A Stordfidr | Submittal i
@ S10460 Order Storefront Material 60 27-Feb-20A 27-May-20 -8 70% S10450 A22280 : io;c er 9 .éi i E
@ S10470 Window Submittal P & S 54 19-Aug-19A 19-Dec-19A 100% S10000 S10480 Window [Submittal E E iri i

mmmmmm Remaining Level of Effort I Actual Work

= Actual Level of Effort

I Critical Remaining W...
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LOS ALTOS COMMUNITY CENTER Current Date 04-May-20

i
- .
I April 30-2020 Schedule Update
Activity ID Activity Name Original | Start Finish Total|  Activity % | Predecessors Successors 2020 2021
Duration gloat Complete I Aug | Sep | Oct | Nov | Dec Jan I Feb Mar l Apr I May | Jun Jul Aug Sep Oct l Nov Dec Jan l Feb I Mar l Apr
Il & S10480  Architect R & A Window Submittal 15 19-Dec-19A | 20-Jan-20 A 100% S10470 $10490, S10487 TN | il R 28 Window | HE ;
& S10481  ASI# 21 Jamb & Header Detail 0 03-Feb-20 A 100%  A10000 $10482, 51048 S| # 21 famb & He HHE i
@ S10482 ASI # 26R1 Hardware Reviseions 0 21-Feb-20A 100% S10481 S10416 'g IASI | 26R1 Hal S E ii E E i
@ S10483 ASI#28 Jamb Trim at South Entry 0 21-Feb-20A 100% S10481 $10487 '3 IASI#28 Jamb Ti y i ii i i i
@ S10484 ASI#29 Store front Sunshade Revision 0 21-Feb-20A 100% S10481 S10487 L"\,> IASI#29 Store fr bvisipn i ii i i i
& S10485  ASI#31 Storefront Hinge Finish 0 25-Feb-20A 100% 10481 $10487 N e "% Agj#31 Storef SO AR |1 1 O N
@ S10487  Reivse & Resubmit Window -1 15 03-Feb-20A | 16-Mar-20A 100%  S10480, S1048  S10488 Reivse & ow 1 | [% HEHE :
@ S10488 Arch Reviews and Approves Window -1 5 16-Mar-20A | 03-Apr-20 A 100% S10487 S10490, S1048 h Revi vsbdAppr Vg Ethowii:li E i
@ S10488.1 Revise & Resubmit Windows - 2 10 06-Apr-20A  04-May-20 -32 85% S10488 $10488.2 REViEE & RResubriff Windows 2 |||
= S10488.2  ArchR &A Windows -2 15 04-May-20 | 26-May-20 .32 0% S10488.1 510489 CH [iArch R Al '”do""sifii : :
@ S10489 Fabricate Frames (Install Glass Later) 20| 26-May-20 | 23-Jun-20 -32 0%  S10488, S1048  A22270 ;" E ] ;:c :ricatre_ F_rgm:bssi( nstali 5lpss Later)
& S10490 | Order Windows Glass 60 01-May-20 | 27-Jul-20 -45 0% | S10480, S10488 A22270 =L L - Or(,ij{i’ Wind;\i\,; Slass
By FINISHES 219 19-Aug-19A  07-Jul-20 13 \ — FINISHES ]
@ S10492.0 Drywall Submittal P & S 29 19-Aug-19A 15-Oct-19A 100% | S10000 S10492.1 Drywall Submiftal P & S E E i E i i E
@@ S10492.1 Architect R & A Drywall Submittal 15 15-Oct-19A | 04-Feb-20A 100%  S10492.0 S10492.2 R & A Drywall Su : itj_li i i i E i
@ 5104922 Order Drywall Material 10 04-Feb-20A  18-Feb-20A 100% S10492.1 A23140 r Drywal Materij: ; 5 et
& S10494.0  Tile Submittal P& S 29/ 19-Aug-19A | 22-Jan-20A 100%  S10000 $10494.1 e = Tie Subital P& S TR T N
@ S10494.1 Architect R & A Tile Submittal 15 22-Jan-20A | 24-Feb-20A 100%  S10494.0 S10494.2, S10¢ itect R & A Tile S_]:b 11 Tq:al i i i i i
@@ S10494.11 Revise Submittal - price and material ASl 5 27-Feb-20A 17-Mar-20A 100% S10494.1 S10494.12 Revise Submitta(ll Jr:ice and g Ena As|#3;z§ E i
@ S10494.12 Architect Approves Submittal 5/ 17-Mar-20A | 31-Mar-20A 100%  S10494.11 $10494.2 Architectﬁ;:)p J\}eSlejt_Jmi_ Er__ _____ i i ; E
@ S10494.2 Order Tile Material 50 31-Mar-20A | 19-Jun-20 2 30% | S10494.1, S10¢ | A23270 : : I @r :rTe Maté iia! i
@ S10496.0  Flooring Submittal P & S 27 19-Aug-19A 11-Feb-20 A 100% S10000 S30230 oring Submittal P & S E E E E E i
@ S30230 Architect R & A Flooring Submittal 15 12-Feb-20A | 28-Feb-20A 100% S10496.0 S30232 Allchitect R & A Floori:n Siubn ittal i i i i
& S30232 | ASI#26 Change Carpet Tile 1 26-Feb-20A | 26-Feb-20A 100%  S30230 $30233 AS| #26 Change Caret [file : :
& S30233 | Confirm Material 10 27-Feb-20A | 31-Mar-20A 100%  S30232 $30240 Confirm éu?L T rl
@ S30240  Order Flooring Material 65| 02-Apr-20A | 07-Jul-20 13 30% S30233 A23220 : I —— EQr ter Flogring ! M4 el |
Bl EQUIPMENT 149 19-Aug-19A 13-Apr-20A ””””v"EQU'fF’?"t H : i :
& S10500  Food Service Submittal P & S 50| 19-Aug-19A | 26-Nov-19 A 100%  S10000 $10510 od Service Submittal P{& S ik i
@ S10510 Arch R & A Food Service Submittal 15 26-Nov-19A 16-Dec-19A 100% S10500 S10520 Arch R & A Food Sdrvicq E E E E E i
@ S10520 Order Food Service Equipment 60 17-Dec-19A | 13-Apr-20A 100% S10510 A24210 Order F§033E eryice Eqm:pmant i i i
By SPRINKLER 174 19-Aug-19A 30-Apr-20A ¥ SPRINKLER : o :
@ S10530 Fire Protection Submittal P & S 40| 19-Aug-19A 28-Oct-19A 100% | S10000 S10540 Fire Protedtion Submittal P & S E E i i E i
& S10540 | Architect R &A Fire Protection 15/ 28-Oct-19A | 28-Feb-20A 100%  S10530 $10542 Alchitect R & A Fire F}r b :r_;tior : !
@ S10542 Fire Marshal Review - Add Sprinklers at 1 10| 28-Feb-20A | 02-Apr-20A 100% S10540 $10550 Fire Mars*l:bll JLVie - Alld Ipri hklers af ETTE@Sh i
& SL10550  Order Sprinkler Material 20 02-Apr-20A | 30-Apr-20A 100% | S10542 A23100 Qrpiéi [Sprikler f Mifterib o i
By PLUMBING 195 19-Aug-19A 02-Jun-20 45 | — =¥ PLUMBIY | HE 1 R
@ S10560 Plumbing Material Submittal P & S 25/19-Aug-19A | 10-Oct-19A 100% S10000 S10570 Plumbing Materfal Submittal P & S : : : : : :
@ S10570 Architect R & A Plumbing Material Subm 15 10-Oct-19A 07-Nov-19A 100% | S10560 S10580 Architegt R & A Plumbing Mater|al Subm E i i i i i
@ S10580 Order Plumbing Material 20 06-Nov-19A | 23-Dec-19A 100% S10570 A20330 Order Plumbing Material i : : : : i
& S10590 Boiler Submittal P & S 20 19-Aug-19A 10-Oct-19A 100% | A10000 S10600 Boiler Submittal[P & S i i i i i i
& S10600 | Architect R &A Boiler 10 10-Oct-19A | 06-Jan-20A 100% | S10590 $10601 Architect R & A Boiler | Het |t
@ S10601 Revise Boiler Submittal & Resubmit -1 10 07-Jan-20A | 02-Mar-20 A 100% S10600 S10602 Revise Boiler Subnf it:tel 4:Re subnpit | E i i i
@ S10602  Arch Reviews Boiler Submittal -1 15 03-Mar-20A | 23-Mar-20A 100% S10601 $10610 Arch Review;ismér__g;_b_miitg_l | E__EH____L__
@ S10610 | Order Water Heaters 40 24-Mar-20A | 02-Jun-20 45 45%  S10602 A23320 +HH  Qrder Wﬂlter Heaterk | | i
@ S10620 Plumbing Fixture Submittal P & S 20 19-Aug-19A | 10-Oct-19A 100% A10000 S10630 Plumbing Fixtur¢ Submittal P & S i i i i i i
& S10630 | Architect R &A Plumbing Fixtures 15/10-Oct-19A | 10-Feb-20A 100%  $10620 $10640, S10632 itect R &A Plumbing [Fixtifs i i
& S10632  Revise & Revise submit -1 5 11-Feb-20 A 02-Mar-20 A 100% S10630 S10634 "’Fié\}i’s}e’;g{’pié\}{s;s{j&ﬁ}h 1oE Rl B 1
@ S10634 | Arch Review Plumbing Submittal -1 5 02-Mar-20A | 09-Mar-20 A 100% | S10632 510640 Arch Review Plufbingisutimittdl - | RN
@ S10640 | Order Plumbing Fixtures 45 09-Mar-20A | 27-May-20 33 60% S10630, S10634  A23290 E 0 order Fau% Fixtur :g.i Vol
By HVAC 231 19-Aug-19A  22-Jul-20 n \ ' | HVAG: :
& S10660 | HVAC EQUIP Submittal P & S 44 19-Aug-19A | 30-Dec-19A 100% S10000 S10670 HVAC EQUIP Jubmittal P & S il : IERENIH
@ S10670 Architect R & A HVAC Equip 15 30-Dec-19A | 04-Feb-20A 100% S10660 S10680 Architect R & A HVAC Equi E E i i i i i
& S10680 | Order HVAC Equipment 40 04-Feb-20A | 28-Apr-20 A 100% S10670 A21050, A2336! éierH'VA:Equipqéen i
== Remaining Level of Effort [ Actual Work I Critical Remaining W... Page 10 of 13 TASK filter: All Activities
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LOS ALTOS COMMUNITY CENTER
GONSALVES & STRONCK CONSTRUCTION CO. 97 Hillview Ave. Los Altos, California
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Insulation Submittal P

Arch R & A Roofing Submittal
Revise Roofing Submittal -1
Arch R & A Revised

ArchR &A
Sheet Waterproofing Submittal P& S

Purchase Waterproofir|

Order Roofi

*% Roof Screen Submittal P &

ife Safety & securi

SUBMITTALS - s¢
BUILDING ENVE

y Material

2cond month
LOPE

Activity ID Activity Name Original | Start Finish Total|  Activity % | Predecessors Successors
Duration Float Complete I Aug Sep Oct Nov Dec
] @ S10690 Ductwork Submittal P & S 45 19-Aug-19A 18-Feb-20A 100% S10000 $S10700, S10702

@ S10700 | Architect R & A Ductwork 15| 18-Feb-20 A | 07-May-20 -47 85% S10690, S10702 K S10710
@ S10702 Prepare Mechanical Coordination Drwg 5 01-May-20 | 07-May-20 -47 0%  S10690 S10700
& S10710  Fabricate Ductwork 40 08-May-20  06-Jul-20 47 0%  S10700 A23110 N N e ”””””””” i
@ S10720 HVAC Controls Submittal P & S 45/ 19-Aug-19A 10-Feb-20A 100% S10000 S10730
& S10730 Architect R & A Controls 15 11-Feb-20 A  03-Mar-20A 100% | S10720 S10731
@ S10731 Revise HVAC Controls Submittal -1 10 04-Mar-20A  04-May-20 n 85% | S10730 S10732
@ S10732 R & A HVAC Controls Submittal -1 15 04-May-20 26-May-20 11 0% S10731 S10740
@ S10740 Order HVAC Controls 40 26-May-20  22-Jul-20 n 0%  S10732 A23320

Iy ELEC & COMMUNICATION 256 19-Aug-19A 27-Aug-20 -15 v !
@ S10760 Electrical Materials Submittal P & S 34| 19-Aug-19A  30-Oct-19A 100% S10000 S10770 Electrical Materials Submittal P & 5."
& S10770 Architect R & A Electrical Materials 15 30-Oct-19A 19-Nov-19A 100%  S10760 S10780
@ S10780 Order Electrical Materials 20 19-Nov-19A | 19-Dec-19A 100% S10770 A20330
@ S10790 Elec Panel Box's Submittal P & S 35 19-Aug-19A 03-Dec-19A 100% S10000 S10800 N
@@ S10800 | Architect R & A Panel Boxes 15| 03-Dec-19A | 19-Dec-19A 100%  S10790 S10801
& S10801 Revise panel box Submittal -1 10 20-Dec-19A | 24-Feb-20A 100%  S10800 S$10802, S1080
@@ S10801.1 ' Submit form to PG&E** 10| 25-Feb-20 A | 06-Mar-20 A 100% S10801 S10802
& S10802 Arch R & A Panel Boxes 10 09-Mar-20A | 02-Apr-20A 100% S10801, S1080 | S10810
@ S10810 Order Panel Boxes 40| 23-Mar-20A | 22-May-20 -18 60% | S10802 A23110
@ S10820 Light Fixture Submittal P & S 35 19-Aug-19A 04-Nov-19A 100% S10000 S10830 Light Fixture Submittal P & S
@@ S10830 | Architect R &A Light Fixture 15| 04-Nov-19A | 09-Dec-19 A 100%  S10820 S10840, S10831 i i
@ S10831 Revise Light Fixture Submittal -1 10 09-Dec-19A 10-Feb-20A 100% S10830 S10832
@@ S10832  Arch Reviews Light Fixture Submittal -1 15| 10-Feb-20A | 21-Feb-20A 100% S10831 S10840, S10833
& S10833 | Revise &R Light Fixtures -2 10| 24-Feb-20 A | 06-Mar-20 A 100% | $10832 $10834 1T
@ S10834  Arch Reviews Light Fixtures -2 15| 09-Mar-20 A | 01-May-20 -14 95% S10833 S10840
@ S10840 Order Light Fixtures 60 01-May-20 | 28-Jul-20 -14 0% S10830, S1083  A23280
@ S10850 Communications/AV Submittal P & S 35 19-Aug-19A 18-Nov-19A 100% S10000 S10860
& S10860 Architect R & A Communications/AV 15 18-Nov-19A 03-Mar-20A 100% | S10850 S10870
@ S10870 Order Communications/RV 60 03-Mar-20A  01-Jun-20 46 65% | S10860 A23320
@ S10880 Life Safety & Security Submittal P & S 35 19-Aug-19A 18-Nov-19A 100% S10000 S10890
@@ S10890  Architect R &A Life Safety & security 15/ 18-Nov-19A | 17-Dec-19A 100% S10880 S10900, S10891 I
@ S10891 Revise Life Safety Submittal -1 15 18-Dec-19A 26-Mar-20A 100% S10890 S10892
@ S10892  Arch Reviews Revised Life Safety Submit 15| 27-Mar-20 A | 05-May-20 -15 85% S10891 S10900
@ S10900 Submit Life Safety to City for R & A 20 05-May-20 | 03-Jun-20 -15 0% S10890, S10892 S10910 N . —
@ S10910 Order Life Safety & security Material 60 03-Jun-20 27-Aug-20 -15 0%  S10900 A23320

I COMMISSIONING PLAN 190 19-Aug-19A 26-May-20 28 \
@ S10920 | Prepare Commissioning Plan 45 19-Aug-19A | 04-May-20 28 97% S10000 510930 ’%
@ S10930 Arch R & A Commissioning Plan 15 04-May-20 | 26-May-20 28 0% S10920 A25200

By SUBMITTALS - second month 256 17-Sep-19A 24-Sep-20 -41 v

l". BUILDING ENVELOPE 256 17-Sep-19A 24-Sep-20 -46 v
@ S20000 START SUBMITTALS 2ND MONTH 0 17-Sep-19A 100% S10000 S30000, S2001 RT SUBMITTALS 2ND MONTH
@@ S20010 Insulation Submittal P & S 15| 17-Sep-19A | 21-Feb-20A 100% S20000 S20020
& S20020 Arch R &A Insulation Submittal 15 24-Feb-20A 30-Mar-20A 100% | S20010 A23140
@ S20030 Sheet Waterproofing Submittal P& S 20 17-Sep-19A 02-Dec-19A 100% S20000 s20040 | S oot \Vaterproofing Submittal P&S
@ S20040 Arch R & A Waterproofing Submittal 15 03-Dec-19A 09-Dec-19A 100% S20030 S20050
@ S20050 Purchase Waterproofing Material 30 09-Dec-19A 18-Feb-20A 100% S20040 A22210
@ S20060 Roofing Submittal P & S 18 17-Sep-19A 18-Nov-19A 100% S20000 S20070 Roofing Submittal P & S
@@ S20070  Arch R &A Roofing Submittal 15/ 18-Nov-19A | 13-Dec-19A 100% S20060 S20071
@ S20071 Revise Roofing Submittal -1 10 16-Dec-19A 29-Jan-20A 100% S20070 S20072
@@ S20072 | Arch R &A Revised Roofing Submittal -1 15|28-Jan-20A | 25-Feb-20A 100% S20071 S20080
@ S20080 Order Roofing Material 20 26-Feb-20A 23-Mar-20A 100% S20072 A21040
@ S20090 Roof Screen Submittal P & S 20 17-Sep-19A | 28-Jan-20A 100% S20000 S20100

mmmmmm Remaining Level of Effort I Actual Work I Critical Remaining W... Page 11 of 13
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GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California
April 30-2020 Schedule Update

Current Date 04-May-20
Data Date 01-May-20

Activity ID

Activity Name Original| Start Finish Total Activity % | Predecessors Successors 2020 2021
DI e Gz 2iz I Aug I Sep | Oct I Nov I Dec Jan Feb I Mar l Apr I May [ Jun L Jul I Aug l Sep Oct l Nov Dec Jan l Feb I Mar l Apr
@ S20100 Arch R & A Roof Screen 15 28-Jan-20A | 14-Feb-20A 100% S20090 S20101 Arch R & A Roof Screen| 5 - ' E i
@ S20101 | ASI#25Add Panel @ Mech Equipment 1| 14-Feb-20A | 01-May-20 -32 0%  S20100 s002 | Ast ;{215’ Add Panell @ Mech El?pib’fgr{ ”””””””””””””””””””””””””””””
@ S20102 Resubmit Roof Screen -1 10 17-Feb-20A 04-May-20 -32 95% | S20101 S20103 ,:!:?esuh'mn Roof S een -1 E i E
& S20103 | Arch R &A Roof screen -1 15 04-May-20 | 26-May-20 -32 0%  $20102 S20110 — E iAfm R & A froof Scmemi 14|
@ S20110 Order Roof Screen Material 40 26-May-20  22-Jul-20 -32 0%  S20103 A21060 H f: I Order| iioo:f Sd égn Material
@ S20120 Metal Wall Panel Submittal P& S 25 17-Sep-19A | 08-Apr-20A 100% S20000 S20130 Metal Wiall Pa;:1el $ubnt itta:IEP& S i i i
@ S20130 Arch R & A Metal Panel Submittal 15 08-Apr-20A | 22-Apr-20A 100% S20120 S20140, S20131 Archh R & A Metal Panpl Submittal E E i
@ S20131 | Revise & Resubmit Metal Wall Panel -1 10 23-Apr-20A | 05-May-20 -50 75% | S20130 $20132 vio% & ?eSme“ Metal WafkPariel - L
& S20132 | Arch R &A Metal Wall Panel Sub -1 15 05-May-20 | 27-May-20 -50 0% S20131 $20140 ] §Ar01 R iAj':‘/'etal Wall Fg ne:' Sybi 41
& S20140  Build Metal Panel Mock Up (30-6) 10 27-May-20 | 10-Jun-20 -50 0%  S20130, S20132 | S20150 — Buil Mé.;;ta| Panel ,1 CkiUp é.)_e)
& S20150 | Architect R & A Mtl Panel Mock Up 5 10-Jun-20 | 17-Jun-20 -50 0%  S20140 $20160 - = A[cmtpct R & A Nit| Panel M ck Up
& S20160 | Order Metal Panels 15 17-Jun-20 | 09-Jul-20 -50 0%  S20150 a220 | 1 "> E1— -.6}3&,@,@55&}@ o
@ S20170 | Cement Panel Submittal P & S 20| 17-Sep-19A | 28-Jan-20A 100% S20000 $20180 5 ;: ! i i
@ S20180 Arch R & A Cement Panel Submittal 15 28-Jan-20A | 11-Feb-20 A 100% S20170 S20182 | Subénittﬂ Ei i : :
@ S20182 Revise & R Cement Panels -1 10 12-Feb-20A 06-Mar-20A 100% S20180 S20184 Int pa,i.e|3 L1 ii E i i
@ S20184 Arch R & A Cement Panels -1 15 09-Mar-20A | 27-Mar-20A 100% S20182 S20185 veme"]t Panels - ]_ii i E i
& S20185 | City Review 15| 21-Apr-20A | 18-May-20 -46 20% | S20184 $20190 0 Ciy Reviepv ' it
@ S20190 Cement Panel Mock up 35 19-May-20  08-Jul-20 -46 0% S20185 S20200 | E ] iiCement Peinel :Mo ;q:.,p
@ S20200 Arch Approves Cement Panel Mock up 15 09-Jul-20 29-Jul-20 -46 0%  S20190 S20210 E E; L:'I Arcl :;ppirovg_g; Cement Panel Mock up
@ S20210 Order Cement Panels 40 30-Jul-20 24-Sep-20 -46 0% S20200 A23450 : a o i Order Cement Pdnels
@ S20220 Metal Roofing Submittal P & S 20 17-Sep-19A 27-Feb-20A 100% S20000 S20230 Metal Roofing Submittal pi& S| Ei i E i
& S20230 | Arch R &A Metal Roofing Submittal 15| 27-Feb-20A | 10-Mar-20 A 100% | S20220 $20240 - R AchR&AMeta Roofing ;ijr{i{tg;: ””””” N
@ S20240 Order Metal Roofing 20 11-Mar-20 A | 14-Apr-20A 100% S20230 A21000 Order Metat' Rogfing EE E E i
@ S20250 Fire Stopping & Caulking Submittal P & S 30 17-Sep-19A 05-Mar-20A 100% S20000 S20260 Fire Stopping & Caulkiné} Submittal p\& S i é i
& S20260 Arch R & A Caulking Materials 15 05-Mar-20A 06-Mar-20 A 100% | S20250 S20270 Arch R_&A.C?PJ'SL“HM?!@E@'%_____,': | E i
@ S20270 Order Caulking Materials 15 09-Mar-20A | 03-Apr-20A 100% S20260 A22270 Order CaulkingiMaterials i i : i
By FINISHES 177 17-Sep-19A  03-Jun-20 27 v ¥ FAINISHES 0o
@ S30250 Fabric Panel Submittal P & S 25 17-Sep-19A 26-Feb-20A 100% S20000 S30260 Fabric Panel Submittal P gé S 5 5 i i
& S30260 | Arch R &A Fabric Panel Submittal 15 26-Feb-20A | 12-Mar-20 A 100%  S30250 $30270 Arch R &A Fabric Pariel <ubmm@|i __________ ] ;
@ S30270 Order Fabric Panels 45 16-Mar-20 A | 03-Jun-20 27 50% | S30260 A24120 2 Qrdel Fabnc Panels-i i E i
@ S30280 Painting Submittal P & S 20 17-Sep-19A | 28-Jan-20A 100% S20000 S30290 Painting Submittal P & S ! i i i i :
& S30290 | Architect R &A Painting 15 28-Jan-20A | 13-Feb-20A 100%  S30280 s330 | 1 aA Architect R &A Painting | . ”””””””””””””””””””””””””””””
E S30300 Order Painting Material 10 13-Feb-20A | 06-Mar-20 A 100% S30290 A23160 Order Painting Materiai i i i i :
M EQUIPMENT-1 232 17-Sep-19A 21-Aug-20 =117 \ ' ' ,EE@UIH’iV ENT-1
g; S20280 Playground Equip Submittal P& S 67 17-Sep-19A 06-May-20 -17 95% | S20000 S20290 Playgiourd Equip :Submittal H é;,i si E
@ S20290 Arch R &A Plyground Equip Submittal 15 06-May-20 | 28-May-20 -17 0% S20280 S20300 [, iArch RI&A :Plyground E:f,él_u_ié..!"qsﬂ ittal
@ S20300 Order Playground Equipment 60 28-May-20 | 21-Aug-20 -17 0% S20290 A30170 . : |: EO'rde Phyground Equipment
By SITEWORK 85 17-Sep-19A  11-Mar-20 A v V SITEWORK :
& S30490 Paving Submittal P & S 7 17-Sep-19A | 03-Oct-19A 100% | S20000 S30500 Paving Submittal P & S | E E E 5 E
@ S30500 Arch R &A Paving Submittal 15 03-Oct-19A | 23-Oct-19A 100% S30490 A30380 Arch R & A Paving Submittal E : " : i
& S30510 | Site Concrete Submittals P & S 16/ 17-Sep-19A | 08-Jan-20A 100%  S20000 S30520 Site Concrete Submittals P & S E ¥
& S30520 | Arch R &A Site Conc Submittal 15 08-Jan-20A | 11-Mar-20 A 100% S30510 A30360 | Arch R &A Site Conc Submittal |+ | 0o ”””””””””””””””””””””””””””””
Bl SUBMITTALS - third month 214 15-Oct-19A  24-Aug-20 -10 v v SIUBIM:I’FTALS— third mont
& S30000 START SUBMITTALS 3RD MONTH 0 15-Oct-19A 100%  S20000 $30040, S3010 % START SUBMITTALS 3RD MONTH
& S30040 Plaster Submittal P & S 5 15-Oct-19A | 09-Jan-20 A 100%  S30000 S30050 Plaster Submittal P & S : : ol
@ S30050 Architect R & A Plaster Submittals 15 09-Jan-20A | 07-Feb-20A 100% S30040 S30051 Architect R & A Plaster Submlttai i i i i :
& S30051 Revise & R Plaster Submittal -1 10 10-Feb-20A | 23-Mar-20A 100% | S30050 $30052 ' i
& S30052 Arch Reviews Plaster Submittal -1 15 23-Mar-20A | 31-Mar-20A 100% S30051 S30060 i i E i
& S30060 Order Plaster Material 10 01-Apr-20A  04-May-20 -24 80% | S30052 A22220 i i i E
& S30100 Acoustic Ceiling Submittal P & S 5 15-Oct-19A | 28-Feb-20A 100% S30000 S30110 E E E i
@ S30110 Arch R & A Acoustic Ceiling Submittal 15 28-Feb-20A 16-Mar-20A 100% S30100 S30120 ELE j EJ 777777777777777777777777777777777777777777777777777777777
& S30120 Order Acoustical Ceiling 45 16-Mar-20A | 11-May-20 35 85% S30110 A23170 Order Acoustlcal:CelIlng : :

= Remaining Level of Effort
= Actual Level of Effort

I Actual Work
[ Remaining Work 4

I Critical Remaining W...

& Milestone
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GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California
April 30-2020 Schedule Update

Current Date 04-May-20
Data Date 01-May-20

[ |
Activity Ib. Activity Name Original | Start Finish Total|  Activity % | Predecessors Successors 2020 2021
Duration Float Complete I Aug I Sep I Oct Nov Dec Jan Feb Mar l Apr I May I Jun I Jul I Aug l Sep Oct l Nov Dec Jan l Feb I Mar l Apr
& S30130 Wood Ceiling Submittal P & S 5 15-Oct-19A | 24-Mar-20A 100% S30000 S30140 Wood Ceiling Submittal P & S E E E E
@ S30140 Arch R & A Wood Ceiling 15 24-Mar-20A | 04-May-20 -8 90% S30130 S30150 Arch R & A Wood :Ceilir)_ L :__, .
@ S30150 Order Wood Ceiling Material 60 04-May-20 | 29-Jul-20 -8 0%  S30140 A24130 1 ord _d:r Wood ¢: biling Material
& S30160 Fabric Ceiling Submittal P & S 5/15-Oct-19A | 27-Feb-20A 100% | S30000 S30170 Fabric Ceiling Submittal P & S : : '
& S30170 Arch R & A Fabric Ceiling Submittal 15 27-Feb-20A 09-Mar-20A 100% S30160 S30180 Arch R &A Fabric Ceiling Submittali i E
& S30180 Order Fabric Ceiling Material 40| 09-Mar-20A | 13-Apr-20 A 100% | S30170 A23160 Order Fabric Ceilirlg Material |
& S30190 Wood Flooring Submittal P & S 10 15-Oct-19A | 04-Nov-19A 100% S30000 S30200 Wood Flooring Submittal P & S i i E
@ S30200 Arch R & A Wood Flooring Submittal 15 04-Nov-19A 26-Feb-20A 100% S30190 S30210 Arch R & A Wood Flooring Submittal E E i
& S30210 Order Wood Flooring 40 27-Feb-20A | 22-Apr-20A 100%  S30200 A23230 Order Wood Flooring i i EJ 777777777777777777777777777777777777777777777777777777
& S30310 Marker Bd Submittals P & S 19 15-Oct-19A | 04-May-20 90%  S30000 s30320 | T Marker Bd Submittils P&S | o
@ S30320 Arch R & A Marker Bd Submittals 15| 04-May-20 | 26-May-20 0% | S30310 S30330 ArchR &A Mark_e!_sg_gjy_qm_it_@jd
@ S30330 Order Marker Boards 40 26-May-20  22-Jul-20 0% S30320 A23250 — Order :Marker jb ards
& S30340 Signage Submittal P & S 24 15-Oct-19A | 13-Jan-20A 100% S30000 S30350 Signage Submittal P & S E E i
@ S30350 Architect R & A Signage 15 13-Jan-20A | 24-Feb-20A 100% | S30340 S30351 Architect R & A Signage : : '
& S30351 Revise Signage Submittal -1 10 25-Feb-20A 27-Mar-20A 100% S30350 S30352 Revise Signage Submittal -1 i i E
@ S30352 Arch Reviews Sighage Submittal-1 15| 30-Mar-20 A | 05-May-20 19 80% S30351 S30360 Arch Reviews sigrjgg_e_ _S_u_t;r_rlif[_a_l—_]_____ L
@ S30360 Order Signage Material 40 06-May-20  01-Jul-20 19 0% | S30352 A23250 oimer Signa:ge Mate| ial
@ S30370 Toilet Accessories Submittal P & S 20| 15-Oct-19A | 27-Feb-20A 100% S30000 S30380 Toilet Accessories Submittal P & S : : i
@ S30380 Architect R & A Toilet Accessories 15 28-Feb-20A | 16-Mar-20A 100% S30370 S30390 Architect R & A Toil_e_t_/:\g_c_e_s_sp_r_iggi __________ i i i 777777777777777777777777777777777777777777777777777777777
@ S30390  Order Tolet& Parttions Accessories 45 17-Mar-20A | 22-May-20 49 65% S30380 Aze0 | e— Order Toilet & Paritions Accessqiies
& S30400 Fire Prot Specialties Submittal P & S 29 15-Oct-19A | 12-Feb-20A 100% S30000 S30410 Fire Prot Specialties Submittal P & S E i
& S30410 Arch R &A Fire Prot Submittal 15 12-Feb-20A | 26-Feb-20A 100% | S30400 S30420 Arch R &A Fire Prot Submittal '
& S30420 Order Fire Prot Specialties Material 30 28-Feb-20A  15-Apr-20A 100% S30410 A23470 Order Fire Prot Specialtiltes Material i
& S30430 Metal Shelving Submittals P & S 31 15-Oct-19A  06-May-20 1 90% S30000 S30440 Metal Shelving Suh:)mittals P&S i
@ S30440 Arch R & A Metal shelving Submittal 15| 06-May-20 | 28-May-20 1 0% | S30430 S30450 —_— ArchR &A i\ﬂet@L§U9.|\£i[‘9. Subnt ttal
@ S30450 Order Metal Shelving 40 28-May-20  24-Jul-20 1 0% S30440 A24310 : Order Metal sbielving
& S30460 Misc Furnishings Submittal 33 15-Oct-19A | 07-May-20 6 85% S30000 S30470 Misc Furnishings S:,ubmittal ii
@ S30470 Arch R & A Misc Furnishings Submittal 15 07-May-20 | 29-May-20 6 0% S30460 S30480 —_ Arch R & A Misc _F_qtr]i_sh_irjg_s__S_Lit:pmittal
= S30480 Order Misc Specialties 40 29-May-20 | 27-Jul-20 6 0% | S30470 A23760 | e — Order Miﬁspﬁ$g:sgqi§!tjq§ 777777777777777777777777777777777777777777777777777
& S30530 Site Furnishings Submittal P & S 33 15-Oct-19A  07-May-20 -10 85% S30000 S30540 Site Furnishings Slubmittal P&S E
= S30540 Arch R &A Site Furnishings 15 07-May-20 | 29-May-20 -10 0%  S30530 S30550 —_ Arch R &ASite FUfniShirf\_g%...E
& S30550 Order Site Furnishings 60 29-May-20 24-Aug-20 -10 0% S30540 A30480 : I Order site Furnishings
& S30560 Landscaping & Irrig Submittal P & S 5 15-Oct-19A | 01-May-20 -32 85% S30000 S30570 Landscaping & IrrigESubmittaI P&S
@ S30570 Architect R & A Landscaping & Irrig 15 01-May-20 | 22-May-20 -32 0% S30560 S30580 Architect R &;@ | andscaping & Irrig
= S30580 Order Landscaping Material 40 22-May-20  21-Jul-20 -32 0% S30570 A30400 Order Landscaping Material

= Remaining Level of Effort
= Actual Level of Effort

I Actual Work I Critical Remaining W...
[ Remaining Work 4 @ Milestone

Page 13 of 13

TASK filter: All Activities
© Oracle Corporation




	Slide Number 1
	Los Altos Community Center
	Project Summary
	Activities Summary
	Project Photos
	Project Photos
	Project Photos
	Project Budget: April Status
	Schedule Milestones
	Appendix A. Budget Detail
	Appendix B. Construction Schedule Detail



