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Project Summary

The Hillview Community Center located at 97 Hillview Avenue was constructed in the 1940s
and 1950s as an elementary school and has served as a community center since 1975. The
buildings were originally constructed as wood-frame and steel structures and have
undergone numerous additions, renovations, and upgrades over more than 70 years. The
City proposes to demolish the existing 30,362 square-foot community center which consists
of four main buildings, five smaller ancillary structures, and connecting breezeways and
exterior courtyards. The planned improvements include removal of the buildings and all
existing site improvements, re-designing the site, retaining 71 existing trees, and constructing
a new one-story 24,500 square-foot community center building occupying a location at the
north end of the present community center site. Pedestrian pathways and crosswalks will be
provided throughout the site to connect the parking lots and existing sidewalks to the new
buildings, recreational facilities, and existing buildings surrounding the site such as the
History Museum and Library. The driveway connections to Hillview Avenue will be
realigned, with a total of two driveway connections rather than the existing four driveway
entrances. The site will function more efficiently and provide a better connection to the
existing buildings within the Civic Center.

The construction phase of the project began with bidding and subsequent City Council
approval of the construction contract in July 2019. The project budget approved by City
Council for the entire project is $38,335,400 which includes all soft costs, hard costs and
furniture for the new building.

The construction work is being performed by Gonsalves & Stronck Construction Company,
Inc. Demolition of the site began in September 2019 and the buildings were demolished in
October 2019. Grading and site utilities work has been performed during the months of
November and December. Excavation, rebar and concrete placement activities were
completed in January-February 2020 for the building footings and mat slabs. Structural
framing began in February and made significant progress in March 2020. Installation of
mechanical and electrical systems also began in March 2020

Following the shelter-in-place order issued by Santa Clara County in response to COVID-19
on March 31, 2020, work on-site has been suspended. Work on-site will remain suspended
until the order is lifted, currently anticipated to be on May 3, 2020.

Through March, construction progressed within the project budget. Impacts to the budget
and schedule due to the work suspension and shelter-in-place order are being tracked and
evaluated until the order is lifted. The original November 25, 2020 completion date
reflected in the bid is likely to be revised. For more details on the budget and schedule, see
pages 8-9 and Appendices A & B enclosed.
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Activities Summary

March 2020 Activities

Construction activities in March 2020 included the following:

* Continue on-site framing installation.

* Electrical and plumbing rough-in inside walls underway.

Metal decking underway.

Poured concrete footings for canopy.

Installation of hollow metal frames underway.

Upcoming Activities:

During April 2020, Gonsalves & Stronck Construction expects to perform the following
activities:

* No on-site construction progress work to be completed until shelter-in-place order is
lifted.

* Remote coordination, procurement, and design activities to continue.

A detailed construction schedule is included in Appendix B; it does not include impacts of
the work suspension due to the County shelter-in-place order.
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Project Photos
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Acoustic Ceiling and MEP Rough-In
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Project Photos

Structural timber framing at South Lobby.
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Project Budget: March Status
NOVA RARTNERS

Los Altos Community Center

97 HILLVIEW AVENUE, LOS ALTOS
Project Dashboard - Executive Summary

March 2020
Approved Invoices -
. L. . Budget Current i Remaining Percent
Budget Line Description Project . Received
Reallocations Forecast To Complete Complete
Budget Through
AUG 2019 03/31/2020
Soft Costs 5,535,443 - 5,535,443 3,510,264 2,025,179 63.4%
Construction Hard Costs 31,035,400 - 31,035,400 6,606,688 24,428,712 21.3%
FF&E and Expenses 1,764,557 - 1,764,557 64,826 1,699,731 3.7%
Total Project Costs 38,335,400 - 38,335,400 10,181,778 28,153,622 26.6%
Spent to Date By Category Spent to Date - Total Project
1%
& Soft Costs
B [nvoices
Received
Through
i Construction Hard Costs 03/31/2020

B Remaining
To Complete

FF&E and Expenses

Total project cost of $38,335,400 approved by Los Altos City Council on July 30, 2019.
Refer to Appendix A for budget details:

* Project budget detail

* Contingency transfers (approved to date)

* Construction cost detail




NOVA RARTNERS

L ]
Schedule Milestones
) Scheduled Scheduled Actual Actual
L Duration . . -
Item Description Start Finish Start Finish

1 Execute Contract 15 08/03/2019 08/03/2019 08/03/2019 08/19/2019
2 Notice to Proceed 0 08/21/2019 08/21/2019 08/21/2019 08/21/2019
3 Start of Construction 0 09/03/2019 09/03/2019 09/03/2019 09/03/2019
4 Building Abatement 20 09/09/2019 10/02/2019 09/09/2019 10/02/2019
5 Building & Site Demolition 16 10/03/2019 10/25/2019 10/11/2019 11/25/2019
6 Site Preparation and Layout for Building 10 10/25/2019 11/07/2019 12/11/2019 12/20/2019
7 Excavate for Site Utilities: Storm/Bio-ret. 16 10/25/2019 11/18/2019 12/13/2019 01/20/2020
8 Excavate for Site Utilities: Sanitary 8 11/08/2019 11/20/2019 01/27/2020 02/26/2920
9 Footings/Slab: North Portion; New Bldg. 42 11/08/2019 01/14/2020 12/23/2019 02/21/2920
10 Footings/Slab: South Portion; New Bldg. 44 11/15/2019 01/28/2020 01/02/2020 02/21/2920
11 Frame Walls/Roof Structures 43 12/30/2019 03/02/2020 02/04/2020

12 Roof Decking and Gables/Flat Roofs 51 01/20/2020 03/30/2020 02/13/2020

13 Roofing Shingles/Flat Roof Membrane 68 02/24/2020 05/28/2020

14 Exterior Wall Finishes 78 02/13/2020 06/06/2020

15 Interior Finishes 115 02/13/2020 07/27/2020

16 Library Connector Sitework 45 03/10/2020 04/30/2020

17 Parking Lot Construction/Paving 60 03/25/2020 07/22/2020

18 Exterior Sitework; Landscape/Lights 60 05/19/2020 07/24/2020

19 Concrete Sidewalk & Trellis Systems 54 05/05/2020 07/21/2020
20 Commissioning of Systems 34 06/04/2020 07/22/2020
21 Substantial Completion 10 11/09/2020 11/25/2020

22 Temporary Certificate of Occupancy 5 11/16/2020 11/23/2020

23 Furniture Move-in 10 11/30/2020 12/10/2020

24 Final Occupancy 10 12/10/2020 12/20/2020

Contractual completion for the project is 450 calendar days from Start of Construction date.
Dates, durations and sequence indicated for each activity are approximate subject to a
variety of factors including weather, construction timing, and phasing of the construction and
maybe adjusted as the project progresses.

To date, two issues have been encountered that delayed progress:
1.  PGA&E capping off the gas line in the street delayed progress by 7 working days.

2. Unforeseen below-grade conditions encountered during demolition delayed progress
by an additional 7 working days.

The 450-calendar-day baseline schedule assumes 20 weather delay days. Accordingly,
rain days do not push-out the overall completion date. The project has encountered 8
inclement weather delay days to date.

Construction was originally anticipated to be completed by the November 25, 2020 as
reflected in the bids schedule. Since start of construction, the project has encountered
unforeseen conditions resulting in 14 delay-days, which may impact the final completion
date. Following the shelter-in-place order issued by Santa Clara County in response to
COVID-19 on March 31, 2020, work on-site has been suspended. Work on-site will remain
suspended until the order is lifted, currently anticipated to be on May 3, 2020. Schedule
implacts 3ue to the work suspension and shelter-in-place order are being tracked and
evaluated.

Refer to Appendix B for the latest detailed construction schedule.




Appendix A. Budget Detail

* Project Budget Detail
* Construction Cost Detail

* Contingency Transfers
(approved to date)



Los Altos Community Center
97 HILLVIEW AVENUE, LOS ALTOS

Project Budget Report N OVA EA&THER%
March 2020
BUDGET STATUS COMMITTED COSTS SPENDING

C (A+B)

F (D+E)

H (6/C)

Approved Transfers & Total Cost Original Revised Invoices i
0 P . N Change ) % Remaining
Budget Line Description Vendor Project Contingency Forecasted Per Contact Orders Contract Received Complete | To Be Spent COMMENTS
Budget Usage Final Budget SF Amount Amount Through
AUG 2019 03/31/2020
Building Square Footage: 24,500

SOFT COSTS

PERMITS, FEE & UTILITIES - - - - - -
S-105 | Plan Check Fees 3rd Party Plan Check 108,104 - 108,104 4.41 70,000 70,000 39,875 36.9% 68,229 | 3rd party review of plans
S-110 Building Permit Fees - - - - - -
S-115 | Fire Santa Clara Fire - - - - - -
S-125 Utility Fees 200,000 - 200,000 8.16 98,240 98,240 45,655 22.8% 154,345 [l Cal Water, PG&E, AT&T
S-145 | Title Reports City of Los Altos 500 - 500 0.02 500 500 400 80.0% 100

ARCHITECT & - - - -
$-200 | Architect Noll & Tam 3,440,178 - 3,440,178 140.42 3,440,178 3,440,178 2,913,842 84.7% 526,336
S-245 | CEQA Consultant EMC Planning 38,194 38,194 1.56 38,194 38,194 38,194 | 100.0% 0 [ initial CEQA Study

OTHER CONSULTANTS - - - -
S-315 | Phase | ESA Ninyo & Moore 3,400 - 3,400 0.14 3,400 3,400 3,400 | 100.0% -
S-340 Hazardous Material Survey Znapfly 75,000 - 75,000 3.06 37,106 1,729 38,835 38,835 51.8% 36,165 [l Includes abatement monitoring
S-350 Construction M it Nova 1,013,475 70,218 1,083,693 44.23 68,450 945,025 1,013,475 418,560 38.6% 665,133
S-380 | Biologist Rincon 23,520 - 23,520 0.96 5,909 5,909 5,279 22.4% 18,241 [l Bat/Bird surveys for Mitigated Neg Dec

TESTING & INSPECTION - - - -
S-510 Special Inspections Nova 74,876 (74,876) - - - - -

Abatement Monitoring included in Znapfly Contract
$-570 | Abatement Monitoring 68,000 (68,000) - - - therefore this budget moved to soft cost contingency
5-580 | Cor Interface 30,000 - 30,000 1.22 28,580 28,580 6224| 20.7% 23,776

SUBTOTAL 5,037,053 (34,464) 5,002,589 204.19 3,790,557 946,754 4,737,311 3,510,264 |  70.2% 1,492,325
Soft Cost C ~10% 498,390 34,464 532,854 21.75 - 532,854
SOFT COST TOTAL 5,535,443 - 5,535,443 225.94 3,790,557 946,754 4,737,311 3,510,264 63.4% 2,025,179
CONSTRUCTION HARD COSTS - - -
H-200 | Construction Gonsalves & Stronck 28,214,000 300283 | 28,514,283 | 1,163.85 28,214,000 300283 | 28,514,283 6,606,688 |  23.2% 21,907,595 ]
SUBTOTAL 28,214,000 300,283 [ 28514283 1,16385 28,214,000 300,283 28,514,283 6,606,688 [ 232% 21,907,595
Construction/Owner Contingency 10% 2,821,400 (300,283) 2,521,117 102.90 - 2,521,117 [l Will be reduced each month as change orders are approved
CONSTRUCTION HARD COST TOTAL 31,035,400 - 31,035,400 | 1,266.75 28,214,000 300,283 28,514,283 6,606,688 21.3% 24,428,712
FURNITURE, FIXTURES & EQUIPMENT - - - -
F-130 | Interior Furniture 920,000 - 920,000 37.55 B | - - 920,000 il Furniture design by N&T as per above Archtect line
F-160 | Move / Relocation Jeff Katz 200,000 - 200,000 8.16 32,500 32,500 I 44,811 22.4% 155,189
IT & A/V EQUIPMENT - N - - -
F-200 [ IT 190,000 - 190,000 7.76 74,327 74,327 | - - 190,000 [l Fiber connection to LAPD to be funded from this.
F-210 | Security 113,000 - 113,000 4.61 B | - - 113,000
F-220 | AV 170,757 - 170,757 6.97 - - - 170,757
SUBTOTAL 1,593,757 - 1,593,757 65.05 106,827 106,827 44,811 2.8% 1,548,945.99
FF&E Contil ~8.5% 135,800 - 135,800 5.54 - 135,800.00
FF&E TOTAL 1,729,557 - 1,729,557 70.59 106,827 106,827 44,811 2.6% 1,684,745.99
EXPENSES - - - -
E-120 | Reimbursables 10,000 - 10,000 0.41 10,000 10,000 ff 6,856 68.6% 3,44
E-130 [ Blueprinting/FedEx/Etc. 10,000 - 10,000 0.41 10,000 10,000 I 7,065 70.7% 2,935 I
E-140 | Travel 5,000 - 5,000 0.20 5,000 5,000 I - - 5,000 I
E-150 | Miscellaneous Expenses 10,000 - 10,000 0.41 10,000 10,000 I 6,094 60.9% 3,906 I
E-160 [ Other - - - - - -
EXPENSES TOTAL 35,000 - 35,000 143 35,000 35,000 20,015 57.2% 14,985
Additional Owner Project Contingency - - -
Project Totals $38,335,400 $0| $38,335,400 | $ 1,565 || $32,146,384 | $1,247,037 | $33,393,421 [ $10,181,778 | 26.6% $28,153,622




Los Altos Community Center

97 HILLVIEW AVENUE, LOS ALTOS
Budget Transfer and Contingency Log

NOVA FARTNERS

March 2020
Project
Inter Soft Hard
Bi FF&E
Date Description of Change u_d 5= Amount ULEOC Budget Cost Cost ,F& Comments
Moz Change Transfer Contingenc Contingenc Coptieency
Number i S
Inter-Budget Transfer Soft Cost Conting. Hard Cost Conting. FF&E Conting
Beginning Contingency Balance: 498,390 2,821,400 135,800
R | of ial | i Testi ial Testi | i
11/18/2019 emoval of Specia ‘I’ISPEC'EIOFIS esting 5510 (74,876)| Soft Cost Conting. . (74,876) . . Specia estlng‘& nspection
as separate budget line Item added to Nova's contract
. . . Special Testing & Inspection
S| I tion & Test dded t
11/18/2019| >PEC'?! inspection & Testing added to | ¢ 35, 70,218 | Soft Cost Conting. . 70,218 . - |added to Nova's contract.
Nova's contract
(Amendment #1.
Removal of Abatement Monitoring as
10/4/2019|separate budget line item because S-570 (68,000)| Soft Cost Conting. - (68,000) - -
already captured in Znapfly contract
M fi fi i EQA
11/13/2019| MOve funds from Contingency to CEQA| ¢ , o 38,194 | Soft Cost Conting. ; 38,194 - ;
Consultant
Move f f i R-001 - Sh Park
10/30/2019| MOve funds from Contingency to G&S |, , 103,713 | Hard Cost Conting. ; . 103,713 .| COR-001-Shoup Par
contract renovation for relocated staff
Move f f i R-002 - Analysis of soil
11/30/2019 ove funds from Contingency to G&S H-200 9,545 | Hard Cost Conting. . . 9,545 . CQ 00 na ysus'o soils
contract prior to haul-off / disposal
COR-003 - Pitz Hangers.
Move funds fi Conti to G&S | d aesthetic at d
1/7/2020| V'OVe Tunds from tontingency to H-200 17,347 | Hard Cost Conting. ; ; 17,347 . |mProved aesthetic at expose
contract beam connections @ 48
locations.
COR-005 - Design clarification
M funds fi Conti to G&S
1/21/2020 co:t\icrn s from tontingency to H-200 9,005 | Hard Cost Conting. - - 9,005 - |at Café for under-slab grease
waste and vent pipe.
Move f f i R-006 - A inkl
2/13/2020 ove funds from Contingency to G&S H-200 9,867 | Hard Cost Conting. . . 9,867 . COR-006 - Added Sprinklers at
contract Trash Enclosure
COR-004 - Bulletin 1: Design
Move funds from Conti to G&S larification structural and
2/20/2020| eVe Tunds from Lontingency to H-200 18,919 | Hard Cost Conting. ; ; 18,919 . |qartication structuraian
contract plumbing for PV panel
maintenance.
M funds fi Conti to G&S COR-008 - Overtime Schedul
2/20/2020| 'OVE Tunds from Lontingency to H-200 41,395 | Hard Cost Conting. . - 41,395 . - Dvertime schedule
contract Acceleration Efforts Nov to Jan
M funds fi Conti to G&S COR-007 - D Unf
2/23/2020| " OVe tunds from Lontingency to H-200 90,492 | Hard Cost Conting. . . 90,492 - V7 -Demo Untoreseen
contract Conditions
M funds fi Conti to G&S
3/6/2020 co:t"rzctm s from tontingency to H-200 8,788 | Hard Cost Conting. . . 8,788 - | cor-009 - Utility Changes
M funds fi Conti to G&S
3/12/2020 co:t"rzctm s from fontingency to H-200 3,612 | Hard Cost Conting. - - 3,612 - | cOR-010 - Rebar Changes
M funds fi Conti to G&S COR-011 - Coiling D
3/30/2020| OV unds from tontingency to H-200 3,322 | Hard Cost Conting. . . 3,322 . ofling Door
contract Changes
Subtotal - (34,464) 316,005 -
Grand Total - (34,464) 316,005 -
Remaining Contingency Balance: 532,854 2,505,395 135,800




Los Altos Community Center
97 HILLVIEW AVENUE, LOS ALTOS
Construction Cost Breakdown

March 2020

NOVA RARTNERS

WORK PREVIOUSLY | COMPLETED THIS MATERIALS TOTAL COMPLETED
BASE CONTRACT COMPLETED PERIOD STORED AND STORED % COMPLETE BALANCE TO FINISH | RETENTION (10%)
DIVISION 1 - GENERAL CONDITIONS & FEE $4,663,406.00 $1,545,421.00 $304,918.00 $0.00 $1,850,339.00 40% $2,813,067.00 $185,033.90
DIVISION 2 - DEMO $612,000.00 $571,700.00 $0.00 $0.00 $571,700.00 93% $40,300.00 $57,170.00
DIVISION 3 - CONCRETE $896,325.00 $529,346.00 $286,050.00 $0.00 $815,396.00 91% $80,929.00 $81,539.60
DIVISION 5 - METALS $1,348,650.00 $136,580.00 $717,450.00 $0.00 $854,030.00 63% $494,620.00 $85,403.00
DIVISION 6 - WOOD AND PLASTICS $3,742,780.00 $302,781.00 $717,010.00 $0.00 $1,019,791.00 27% $2,722,989.00 $101,979.10
DIVISION 7 - THERMAL AND MOISTURE PROTECTION $2,075,083.00 $10,057.00 $0.00 $0.00 $10,057.00 0% $2,065,026.00 $1,005.70
DIVISION 8 - WINDOWS AND DOORS $1,356,606.00 $0.00 $0.00 $0.00 $0.00 0% $1,356,606.00 $0.00
DIVISION 9 - FINISHES $2,133,086.00 $0.00 $0.00 $0.00 $0.00 0% $2,133,086.00 $0.00
DIVISION 10 - SPECIALTIES $261,659.00 $0.00 $2,640.00 $0.00 $2,640.00 1% $259,019.00 $264.00
DIVISION 11 - EQUIPMENT $255,116.00 $0.00 $0.00 $0.00 $0.00 0% $255,116.00 $0.00
DIVISION 12 - FURNISHINGS $158,711.00 $12,106.00 $60,533.00 $0.00 $72,639.00 46% $86,072.00 $7,263.90
DIVISION 21 - FIRE SUPRESSION $195,500.00 $9,775.00 $0.00 $0.00 $9,775.00 5% $185,725.00 $977.50
DIVISION 22 - PLUMBING $624,726.00 $177,172.00 $28,987.00 $0.00 $206,159.00 33% $418,567.00 $20,615.90
DIVISION 23 - HVAC $1,744,176.00 $0.00 $52,325.00 $0.00 $52,325.00 3% $1,691,851.00 $5,232.50
DIVISION 26 - ELECTRICAL $5,043,346.00 $232,200.00 $172,800.00 $0.00 $405,000.00 8% $4,638,346.00 $40,500.00
DIVISION 31 - EARTHWORK $872,300.00 $41,000.00 $24,600.00 $0.00 $65,600.00 8% $806,700.00 $6,560.00
DIVISION 32 - EXTERIOR IMPROVEMENTS $1,671,720.00 $0.00 $0.00 $0.00 $0.00 0% $1,671,720.00 $0.00
DIVISION 33 - UTILITIES $558,810.00 $302,986.00 $99,357.00 $0.00 $402,343.00 72% $156,467.00 $40,234.30
SUB-TOTAL $28,214,000.00 $3,871,124.00 $2,466,670.00 $0.00 $6,337,794.00 22% $21,876,206.00 $633,779.40
CHANGE ORDERS $300,283.00 $122,263.00 $146,631.00 $0.00 $268,894.00 90% $31,389.00 $26,889.40
GRAND TOTAL $28,514,283.00 $3,993,387.00 $2,613,301.00 $0.00 $6,606,688.00 23% $21,907,595.00 $660,668.80
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GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California
February 29-2020 Schedule Update

Current Date 23-Mar-20
Data Date 01-Mar-20

Activity 1D [Activity Name Original| Start [Finish Total| \ctivity 2020 2021
Duration Float % I Aug I Sep Oct I Nov I Dec Jan I Feb Mar I Apr May Jun Jul Aug Sep Oct Nov Dec Jan I Feb
os Alto abh 29-2020 Update ‘- v ¥ LosAltos Feb 29-2020
I‘ Ky Milestones 344 06-Aug-19A 21-Dec-20 16 | " ¥ Milestones
& A10000 Notice of Award 0/ 06-Aug-19A 100%| 4 Notice of Award
@ A10010 Contract Signed Aug 19, 2019 0 19-Aug-19A 100% Contract Sighed Aug 19, 2019
& A10020 Notice to Proceed 0 03-Sep-19A 100% Notice|to|Proceed
@ A10030 Final Completion - Contract 0 25-Nov-20 0 0% Final Completion - Contract
@ A10040 Change Orders Including Time 1 25-Nov-20 25-Nov-20 0 0% IChange Orders Including Time
@ A10050 Revised Final Completion LD's $4000/da) 0 25-Nov-20* 0 0% Revised Final Completion LD's $4
@ A10060 Actual Final Completion 0 21-Dec-20* -16 0% & Actual Final Completiol
By Permits 235 06-Aug-19A 16-Jul-20 109 P — e ———————— vy perfics | 1
By Permits 67 06-Aug-19A 21-Oct-19A \ ¥ Permits
@ A10070 Apply for Air Quality Permit - Hazmat 10 06-Aug-19A 19-Aug-19A 100% ! Apply for Air|Quality Permit - Hazmajt
@ A10080  Obtain Hazmat Permit 0/ 19-Aug-19A 100% (> Obtain Haznjat|Pernjit
@ A10090 Demolition & Site Permit - City Issued 0 21-Oct-19A 100% ¢ Demolition(& Site Permit - City Issued
@ A10100 Building Permit - City Issued 0/ 21-Oct-19A 100% I—'Q Building Pg1mit - CityI Issue
By PG & E Service 173 16-Aug-19A  16-Jul-20 109 v ¥ PG & E Service
@ Alo110 PG & E Design Service 80 16-Aug-19A 23-Dec-19A 100% . PG & E Deslign Service
& A10120 PG & E Order Transformer 40 24-Dec-19A 27-Mar-20 62 50% ] PG&EO r_qt_a[_'l:r_qugf_o_r_m:a_r_r _______ .
@ A10130 Pull Electrical Service Wire 15 17-Jun-20 09-Jul-20 114 0% - ull Electrical Service Wire
& AL0140 PG & E Electrical Service 5/09-Jul-20 | 16-Jul-20 9 ol | e e >ﬂpe& E Electrical Serviee® | | |
' CONSTRUCTION | | Eirion gy | @ v “ ¥ CONSTRUCTION
By RAIN & MUD DAYS 5 28-Nov-19A 16-Jan-20A i v ¥ RAIN & MUD DAYS
& R10000 Nov 28-2019 Rain 1 28-Nov-19A | 28-Nov-19A 100% . Nov 28-2019 Rain '
& R10010 Dec 2-6, 2019 Rain 5/ 02-Dec-19A 06-Dec-19A 100% Dec 2-6) 2019 Rain I
& R10020 Dec 7 - 10, Mud Days 2 07-Dec-19A 10-Dec-19A 100% Dec 7 + 10, Mud Days i
@ R10030 Dec 18, 2019 1 18-Dec-19A 18-Dec-19A 100% | Dec 18, 2019 :
& R10040 Jan 16-2020 1 16-Jan-20A 16-Jan-20A 100% I"I Jan 16-2020 i
‘ HAZMAT & DEMO 111 20-Aug-19A 05-Feb-20A v ¥ HAZMAT & DEMO :
& A20000 START MOBILIZATION & HAZMAT 0 20-Aug-19A 100% START MOBILIZAT|ON & HAZMAT i
& A20010 Mobilization 5/ 20-Aug-19A | 03-Sep-19 A 100%|  f~mmm Mobilizaton | | ] ] 1 et
@ A20020 Set Trailer & Toilets 5 20-Aug-19A | 03-Sep-19A 100% Set Trailer & Toilets E
@ A20030 Temp Electrical 5 28-Aug-19A | 17-Sep-19A 100% Temp Elgctrical i
@ A20040 Fencing 5 20-Aug-19A | 03-Sep-19A 100% Fencing i
& A20050 Survey Site 5 04-Sep-19A | 10-Sep-19A 100% Site i
@ A20060 Disconnect Power, Gas & Water (Owner) 3 30-Aug-19A | 11-Oct-19 A 100% Disconnect Power, ter (Owner) i
@ A20070 Hazmat Existing Buildings 18 09-Sep-19A | 03-Oct-19A 100% gzmat Existing Byildi :
@ A20080 Demolish Buildings & Remove Footings 14 22-Oct-19A | 26-Nov-19A 100% Buildings & Rgmove Footings i
@ A20081 Remove Unforeseen Footings/Top Slab 7 14 22-Oct-19A | 26-Nov-19A 100% nforeseen Fgotings/Top Slab 7 days :
@ A20090 Site Demolition 2 13-Nov-19A | 26-Nov-19A 100% mdlition
&= A20095 Site Survey 2/ 27-Nov-19A | 27-Nov-19 A won| | | T vl T 1r
& A20097 Rain Day 1 day November 1 27-Nov-19A 27-Nov-19A 100% 1|day Noveniber
= A20098 Rain Days December 5 01-Dec-19A | 06-Dec-19A 100% Days December
& A20100 Grade Site & Construct Bld Pad 10 11-Dec-19 A  20-Dec-19A 100% Srjade Site & [Construct Bld Pad
By PG&E DELAY TIAF1 25 09-Sep-19A 23-Oct-19A v ¥ PG&E DELAY TIARL
@ F1-000 PG&# Delay in cutting off Gas 25 09-Sep-19A | 11-Oct-19 A 100% *ﬂ PG&# Delay in cutting off Gas
@ F1-010 Mobilize and Obtain Air quality Permit 8 14-Oct-19A | 23-Oct-19A 100% Mobilize and OHtain|Air quality Permit
‘ STEEL - REVIEW 8 04-Feb-20A 05-Feb-20A W STEEL + REVIEW
@ F2-000 Column - Steel Fab due to Extended Rev 8 04-Feb-20A | 05-Feb-20A 100% -;q_c|olumn - Steel Fab due to Extended Review
‘ UTILITIES - DEEP 112 01-Oct-19A  14-May-20 13 W UTILITIES - DEEP
@ A20110 Sanitary Lines North 8 27-Jan-20A | 14-Feb-20A 100% Sanitary Lines North
& A20120 Deep Storm Drain West and North 8 10-Jan-20A | 26-Feb-20A 100% TDeep Storm Drain West and North

= Remaining Level of Effort
= Actual Level of Effort

I Actual Work

I Critical Remaining W...
[ Remaining Work 4

& Milestone
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GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California
February 29-2020 Schedule Update

Current Date 23-Mar-20
Data Date 01-Mar-20

Activity ID Activity Name Original| Start Finish Total | \ctivity 2020 2021
. Duration Float Al pl:/po Aug | Sep Oct | Nov | Dec Jan | Feb Mar I Apr I May Jun Jul Sep Oct Nov Dec Jan Feb
& A20130 Deep Storm Drains South 8 20-Jan-20A | 21-Jan-20A 100% '->| Peep Sform Drains South
& A20140 Deep Storm Drain Parking Lot 8 19-Feb-20A | 24-Feb-20A 100% Deep Storm Drain Parking Lot
& A20142 Cal Water Design 59 01-Oct-19A | 10-Apr-20 -14 50% Cal Water Design
= A20150 Fire Water South Parking Lot 8 10-Apr-20 22-Apr-20 -4 0% Fire Water South Parking |l ot|
&= A20160 Connect to Street & Backflow & Meter 8 22-Apr-20 04-May-20 -7 0% *Q Connect to Street & Bpckflow & M
@ A20170 Potable Water South Parking Lot 8 22-Apr-20 04-May-20 -4 0% ={]—] Potable Water South Pafking Lot
@ A20180 Connect to Street & Backflow & Meter 8 04-May-20 | 14-May-20 -14 0% *1:] Connect to Street|& Backflow
& A20190 Excavate Bioretention Areas 8 13-Dec-19A 16-Dec-19A 100% Excavate Bioretgnfion Areas i
& A20200 Storm Drain Lines to Bioretention 8/22-Jan-20A | 29-Jan-20 A we|l | L ”””””” L;iTréiéE in Draln Lines to Bioreterjtion | T 1 N
& A20205 Main Feeder lines Under Slab 10| 18-Dec-19A  22-Jan-20A 100% N in Feeder fines Under Slab :
& A20210 PG&E Primary 8 05-Feb-20A | 20-Feb-20A 100% G&E Primary i
& A20220 PG&E Secondary 24 12-Feb-20A | 09-Mar-20 32 5% ] PG&E Secorydary, i
. CONCRETE 56 20-Dec-19A 04-Mar-20 84 v ¥ CONCRETE i
l". FOOTINGS & SLAB - NORTH 45 20-Dec-19A 04-Mar-20 64 v ¥ FOOTINGS &[SLAB - N(%)RTH
@ A20300 Struc Exc Footing incl Layout - n 4 23-Dec-19A | 30-Dec-19A 100% $truc Exc|Footing incl LLayout - n E
@ A20310 Conc Footings incl rebar, ab, sleeves & el 8 27-Dec-19A | 03-Jan-20A 100% Conc Fgpt|ngs |ncl rebar, ab, sleeves & gmbegds - n
I‘ @ A20320 Pour Concrete Footings - n 1 06-Jan-20A | 07-Jan-20 A 100% Pour Qonpcrete Footings - n i
@ A20330 Underslab Plumbing, Elec & Sprinkler Ris 5 20-Dec-19A | 08-Jan-20 A 100% Undeil$lab Plymbing, Elec & Sprinkler Riser| - n i
& A20340 | Crushed Rock & VB - n 5 13-Jan-20A | 15-Jan-20A wwl | Tl "1 crifded Rock&ve-n ] S N N
@ A20350 Rebar, Forms, ab, hd, cj & inspection - n 5 16-Jan-20A | 21-Jan-20A 100% bar, Forms, ab, hd, ¢j & inspegtion | n i
& A20360 Concrete embeds & Steel Columns 2 06-Feb-20A 07-Feb-20A 100% "1_( oncrete embeds & Steell Colymns E
@ A20370 Place Concrete s.0.g. incl curbs (11, 250 2 23-Jan-20A | 23-Jan-20A 100% ™ [Rlace Goncrete s.0.g. incl curbs [ (11,250 s;if) -n
@ A20372 Conc in Lobby *** 1 21-Feb-20A 22-Feb-20A 100% Conc in Lobby *** i
@ A20373 Concrete Cure *** 3 22-Feb-20A | 24-Feb-20A 100% Concrete Cure *** E
& A20380 Canopy Foundations incl e,f,r,i & ¢ 10 11-Feb-20 A | 04-Mar-20 64| 75% [[__C_gpp_p_x_l:_c_)gpgatiqr_l ;_ip_c_lj_,f,_r,_i_&_(_q ______
. FOOTINGS & SLAB - SOUTH 48 02-Jan-20A  04-Mar-20 84 [\ ¥ FOOTINGS &[SLAB - Sc:)UTH
@ A20390 Struc Exc Footing Perimeter - s 4 02-Jan-20A | 25-Jan-20A 100% R IStfuc Exc Footing Perimeter - g :
@ A20400 Conc Footings incl rebar, ab, sleeves & el 8 07-Jan-20A 27-Jan-20A 100% lonc Foq tjvgs incl rebar, ab, Jeeves & embeds - s
& A20410 | Pour Concrete Footings - s 2/13-Jan-20A | 13-Jan-20A w| " Trol dbncrete[Footings-s | | ”””””””””” 1 e
@ A20411 Pour Balance of Conc 1 30-Jan-20A 30-Jan-20A 100% _L'1_ Pour Balance of Conc E E
@ A20420 Underslab Plumbing, Elec & Sprinkler Ris 7 22-Jan-20A | 29-Jan-20A 100% nderslgb|Plumbing, Elec & $prinkler Rilser -s i
@ A20430 Crushed Rock & VB - s 5 21-Jan-20A 03-Feb-20A 100% [ Crushed Rock & VB - s i i
@ A20440 Rebar, Forms, ab, hd, cj & inspection - s 5 22-Jan-20A | 05-Feb-20A 100% Rebaf, Forms, ab, hd, ¢j &|inspection!- s i
@ A20450 Conc Embeds & Steel Columns 2 10-Feb-20A | 11-Feb-20 A 100% Cohc|Embeds & Steel Columns i i
@ A20460 Place Concrete s.0.g. incl curbs (11, 250 2 12-Feb-20A | 27-Feb-20A 100% Place Concrete sfo.g. incl cwbs (11,250 sf) - s :
@ A20470 Canopy Foundations incl e,f,r,i & ¢ 10 06-Feb-20A | 04-Mar-20 84| 75% *ﬂq__(;e_lpp_gxﬁgy[\g _t_iqr_] _|[1_c_l e_[_r_|_8_<_c_ ____________ N i
i3 BUILDING STRUCTURE 69 03-Feb-20A 11-May-20 1 ¥ BUILDING §TRUGTURE :
. FRAME WALLS & ROOF STRUCTURE 51 03-Feb-20A  14-Apr-20 A Y e L y— T — J”FB ,M,E,,',WA,L,L,S,,&B%,F,$,T3EJQT,UB,E 77777 . 77777777777777777777777777777777777777777777777777777777777777777777
@ A20500 Frame Walls incl ply - Admin N - Area 1 7 03-Feb-20A | 20-Feb-20A 100% [+ | |Frame Walls incl ply | Adrpin N E Area 1 E
@ A20510 Frame Walls incl ply - Lobby - Area 2 6 02-Mar-20 09-Mar-20 -10 0% #1] Frame Walls|incl ply - Liobby -Area 2 i
& A20520 Frame Walls incl Ply - MP, Toilets & Sen - 6 28-Feb-20A | 16-Mar-20 -10 25% Frame Wills incl Plyi- MP, Toilets & [Sen - A3 i
@ A20530 Frame Walls incl Ply - Triangle & Kitchen 4 16-Mar-20 20-Mar-20 -10 0% é Frame Walls jncl P[y - Triangle & Kitchen - A4 i
@ A20540 Frame Walls Incl Ply - Com & Kinder - A5 6 24-Feb-20A | 25-Mar-20 -10 50% Eg Framg Wals Incli Ply - Com & K|nder -{A§ i
@ A20550 Gable & Flat Roof Framing w/Mortising - 6 13-Feb-20A | 04-Mar-20 -11 60% le & Flat Rpof Hraming w/Mortising { R1 i
@ A20560 Lobby & Senior Roof Framing - R2 10 04-Mar-20 18-Mar-20 11 0% Lobby & $enidr Rooif Framing - R2 i
@ A20570 Flat Roof Framing - R3 5 18-Mar-20 25-Mar-20 -10 0% g Flat Rpof Framinég -R3 i
@ A20580 Community roof Framing - R4 7 25-Mar-20 03-Apr-20 -100 0% immunity rq')of Framing - R4 i
@ A20590 Flat Roof Framing - R5 7 03-Apr-20 14-Apr-20 9 0% Fla Roof: Framing - R5 i
K METAL DECK, INSULATION & FRAMING 56 28-Feb-20A  11-May-20 2 ST T ] — - 7”7?7MI75:I';‘-\7I:IZ7)I7£7C7K,7INéleflbf\i;ﬁ;fli%iliﬂ]i\fé ””””””””””””””””””””””””””””””””””””
@ A20600 | Acoustical Metal Decking & Board - R1 8 28-Feb-20A ' 12-Mar-20 -12| 25% etal Decking & Board - R1 !
@ A20610 Acoustical Metal Decking & Board - R2 8 18-Mar-20 30-Mar-20 11 0% stical Meteil Decking & Bdard - R2 i
@ A20620 Metal Decking - R3 8 25-Mar-20 | 06-Apr-20 -100 0% etal )_e_zgkit'hg -R3 i
@ A20630 Acoustical Metal Decking & Board - R4 8 06-Apr-20 16-Apr-20 -100 0% [_ qug’st}(:;al Metal Decking & Bpard - R4 i
mmmmmm Remaining Level of Effort I Actual Work I Critical Remaining W... Page 2 of 13 TASK filter: All Activities
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GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California
February 29-2020 Schedule Update

Current Date 23-Mar-20
Data Date 01-Mar-20

Activity ID Activity Name Original Start Finish Total | \ctivity 2020 2021
- RUiaiion Float nl pl:/po Aug | Sep Oct | Nov | Dec May Jun Aug Sep Oct Nov Dec Jan Feb
@ A20640 Metal Decking - R5 8 16-Apr-20 28-Apr-20 -100 0% I}llleltal Decking - Rp i
& A20650 | Rafters & Eaves incl Elec & Mech-RI - R 10 12-Mar-20 | 26-Mar-20 120 0% tavestincl Elec & Meg¢h-R1 | RiL :
& A20660 | Rafters & Eaves incl Elec & Mech-RI - R 9/ 26-Mar-20 | 08-Apr-20 12 0% s &Haves incl Elec & Mec-RI - R2
& A20670 | Rafters & Eaves incl Elec & Mech-RI - R: 10| 16-Apr-20 | 30-Apr-20 12 0% 1] ‘Rafters & Eaves fcl Elec § Mech-R| - R4
@ A20680 Insulation & Vent Bd - R1 7 26-Mar-20 06-Apr-20 -100 0% onié(;\/ent Bd - R1 i
= A20690 | Insulation & Vent Bd - R2 7/08-Apr-20 | 17-Apr-20 12 o P |Inbulaion & VentBd -R2 | | [ A
@ A20700 Insulation & Vent Bd - R4 7 30-Apr-20 11-May-20 12 0% i i 'E;g Insulation & Yent By -|R4 i
% ROOFING 68 06-Apr-20  13-Jul-20 17 'y - ¥ ROOFING
. ADMIN & CLASSROOMS - NORTH ROOF - R1 49 06-Apr-20 12-Jun-20 36 i : ; ; ¥ |ADMIN & CLASS?OQ:MS - NORTH ROOF - R1
@ A21000 Shingle Roof Incl edge Flashing - R1 8 08-Apr-20 20-Apr-20 3 0% ":'[_;l _I]l_rn_qlfz_l_?_o_qf_l_rjt_:l_?dge Flashing - R1 i
& A21010  Solar Panels 15 20-Apr-20 | 11-May-20 50 0% i > 0 Solar Pan?ls i
@ A21020  Solar Panel Electrical Connection 10| 11-May-20 | 26-May-20 50 0% : "H:L Solar ipanel fle ,t_r_i(za_ll__C_o_r_]r_w?_cEi_o_rj
& A21030 Set Drains, curbs, Sleeves & Flashing - R 5 06-Apr-20 13-Apr-20 -6 0% >t;;| 9 Dra:n:s, curbs, Slee\, s & Flashing - R1 i E
@@ A21040  Single Ply Roof - R1 5/ 13-Apr-20 20-Apr-20 -6 0% P ipqle-E’I_y_['«’_qc_)f_B:L i i
I‘ @ A21050 Set Mechanical Equipment & Hook Up - F 15 20-Apr-20 11-May-20 -6 0% :[H ' I Set Mechgniral quulp ent & Hook Up' R1
@ A21060  Noise Screen & Guard Rail - R1 10/ 27-May-20 | 09-Jun-20 7ol 5’5 ”””””” creen & Guard i*iéu:’-’h’i ”””””””””””””””””””””””””””””””
I‘ & A21070 Bump Mechanical Units - R1 3/ 10-Jun-20 12-Jun-20 7 0% i i i Megchanical Unltk Rl
I". LOBBY, SENIOR & TOILETS - WEST ROOF - R2 10 17-Apr-20 01-May-20 -12 i li,(;')BE ILETS - WEST PI?OIOF R2
@ A21080 Shingle Roof incl edge Flashing - R2 10 17-Apr-20 01-May-20 -120 0% * Shing Flashing - R2 : :
E§; SOUTH LOBBY & KITCHEN ROOF - R3 48 13-Apr-20  19-Jun-20 6 , i UTH LOBBYY & }:(IT§:HEN ROOF - R3
@ A21100 Set Drains, curbs, Sleeves & Flashing - R 5 13-Apr-20 20-Apr-20 4, 0% ] (9 ';at Ijr‘:( ing, curbs,: blgeves & Flashing - [R3 i E
@ A21110  Single Ply Roof - R3 5 20-Apr-20 | 27-Apr-20 4 0% i T dibdge py Roofi{ B3
@ A21120 Set Mechanical Equipment & Hook Up - F 15 11-May-20 | 02-Jun-20 -6 0% i i i -IH ? —] gf,et i¢al Equipr nent'& Hook Up-R3
@ A21130 Noise Screen & Guard Rail - R3 10 02-Jun-20 16-Jun-20 6 0% : : : i i fm creen & Guar-d Rall -R3
@ A21140 Bump Mechanical Units - R3 3 16-Jun-20 19-Jun-20 6 0% E i i i i | Mechanical Uhlts R3
By COMMUNITY & CLASSROOMS SOUTH ROOF - R4 30 11-May-20  23-Jun-20 2 1 1 n AMUNIT ’é’c’:L’Aé’s’F}é’ché’é’cSUT’H’ rROOF{Ra | |
@ A21090 Shingle Roof incl edge Flashing - R4 5 11-May-20 18-May-20 1 0% E E E ; ge Flashing :R4
= A21200  Solar Panels 15/ 18-May-20 | 09-Jun-20 28 0% L bis ! |
@ A21210 Solar Panel Electrical Connection 10 09-Jun-20 23-Jun-20 28 0% : i i ii : I Panel Electrlcal Connectlon
Bl FLAT ROOF ON SOUTH BUILDING - R5 62 14-Apr-20  13-Jul-20 -6  mER iy FLAT RODFION SOUTH BUILDING - R5
@ A21150 | Set Drains, curbs, Sleeves & Flashing - R 5 14-Apr-20 | 21-Apr-20 1 0% gl Het l';)é ink, furbs) Sleeves & Hlashing -|Rb i :
@ A21160  Single Ply Roof - R5 5 27-Apr-20  04-May-20 7 0% P ;:[JZ e Ply Rbbf|- RS | P
@ A21170 Set Mechanical Equipment & Hook Up - F 15 02-Jun-20 23-Jun-20 -6 0% E i i i i E R | Si t Mechanical :Eciuin'ment& Hook Up - R5
@ A21180 Noise Screen & Guard Rail - R5 10 23-Jun-20 08-Jul-20 -6 0% i i E E E i Rl : ]| Noise <cr'eeh & Guard Rail - R5
@ A21190  Bump Mechanical Units - R5 3 08-Jul-20 13-Jul-20 -6 0% EL ' i ii : =] Bum) NI ahlcal Units - R5
B4 EXTERIOR WALLS 75 31-Mar-20  16-Jul-20 s 1 1 ’: e S— - ";"EXTER R’\’/\’/A’L’L’s’ ”””””””””””””””””””””””””””
Kl EXTERIOR WALLS - NORTH 59 31-Mar-20  23-Jun-20 -15 SR ¥ EXTERIOR /I\LLI,S1I NORTH
& A22200 | SetDoor Frames 5 31-Mar-20 | 07-Apr-20 -13) 0% :;L g );or I:Irialhﬂes i i i
@ A22210 | Ext. 2 inch Insulation and Air Barrier 12 31-Mar-20 | 16-Apr-20 -13| 0% o] B2 |:n:ct§ thsulatiop|amd Air Baryier : : :
@ A22220  Paper & Lath 8 16-Apr-20 | 28-Apr-20 13 0% 5 l:- [ Pafiérie Lath | P
& A22230 | Scratch, Brown & Finish 12 28-Apr-20 | 14-May-20 130 0% | [HE=En: Boratch| Brwn &[Fifish P
@ A22240 Stucco Cure 10 14-May-20  29-May-20 -3 0% i i i i I1§ZZ|___S_’L cdo Cur¢ i i i
@ A22250  Wood Finish to Walls 7 14-May-20 | 26-May-20 -13| 0% i E : .—;-j‘:.;l Wadd|Finish|to Walls : i :
@ A22260  Metal Finish to Walls 7 14-May-20  26-May-20 13 0% (]| T mef finish fo P
= A22270 | SetWindows & Caulk 10 28-May-20 | 11-Jun-20 15 0% i Pl t=tset Windows & Caulk | |
@ A22280 Storefront incl Doors & Security 8 04-Jun-20 16-Jun-20 as o (1 ﬁi EL E E F;| _S_ty_u_ﬁ_ ;[;l’iin’cl Doofrisii&ié;éicﬂr’ity 77777777777777777777777777777777777777777777777777777777777
@ A22290 | Hang doors & Hardware 5 04-Jun-20  11-Jun-20 12 0% L | [ang Hoord & Hardwade |
= A22292 Cedar trim, Rafters & Gutters 7 26-May-20 04-Jun-20 -7 0% i i i E E i ar trim, Réfters& (glut'ter_% 15
@ A22300 | Paint Exterior Walls 5/16-Jun-20 | 23-Jun-20 15 0% R i Phint Exterior Walls |
B}y EXTERIOR WALLS - SOUTH 55 28-Apr-20  16-Jul-20 26 " i ’ lv EXTERIQRIWALLS - SOUTH
& A23000 | SetDoor Frames 5/28-Apr-20 | 05-May-20 100 0% Pi| L § Betdboor Fal 5 P ;
@ A23010 | Ext. 2 inch Insulation and Air Barrier 12 28-Apr-20  14-May-20 -10) 0% i i i g0 :Ii xt.iZ ineh Imsulatipn alild Air Earirie'r i i
& A23020 | Paper & Lath 8 14-May-20 | 27-May-20 100 0% P i | Paperle Lath |
& A23030 | Scratch, Brown & Finish 12| 27-May-20 | 12-Jun-20 2100 0% " M1 |pcratdh, Brown Fihis:h : :
mmmmmm Remaining Level of Effort I Actual Work I Critical Remaining W... Page 3 of 13 TASK filter: All Activities
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GONSALVES & STRONCK CONSTRUCTION CO.

Current Date 23-Mar-20
Data Date 01-Mar-20

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California
February 29-2020 Schedule Update

Activity ID Activity Name Original| Start Finish Total | \ctivity 2021
i 0,
RUiaiion Float N nlm/;) Aug | Sep Oct | Nov | Dec Jan | Feb Mar Apr May Jul Aug J Sep Oct Nov Dec Jan Feb
@ A23040 | Stucco Cure 10/ 12-Jun-20 | 26-Jun-20 39 0% e ol ccoCurg § {1 1
& A23050  Wood Finish to Walls 7/12-Jun-20 | 23-Jun-20 2100 0% P R d:Finish to Walls;
@ A23060 | Metal Finish to Walls 7/ 12-Jun-20 | 23-Jun-20 -0 0% e I . = I Finish to Walls ;
& A23070 | SetWindows & Caulk 10/ 23-Jun-20 | 08-Jul-20 10 0% VAL B _Set Windows & Caulk_
@ A23080  Storefront incl Doors & Security 6 30-Jun-20 | 09-Jul-20 -10/ 0% i : bl Voo _iStorefron it incl Poor s & Security
@ A23090 Hang Doors & Hardware 5 30-Jun-20 08-Jul-20 -9 0% i’ : i i i i i i i—lang Eoé)rs:& i—iardwa e
@ A23092 | Cedar Trim, Rafters & Gutters 5 23-Jun-20 | 30-Jun-20 -4 0% i Popii g b i | Gedar Trim, Rafters & Gutters
@ A23610 | Paint Exterior Walls 5 09-Jul-20 16-Jul-20 -100 0% i i R I 1] Paint Exterigr Walls
By FINISHES 118 30-Mar-20  14-Sep-20 -16 e e e e : o ¥ FINISHES
Bg ADMIN, CLASSROOMS & TOILETS 93 04-May-20  14-Sep-20 -16 P | R ——— ' pp— ¥ ADMIN, CLASSROOMS & TOILETS
& A23100 | Run Sprinkler lines 10 04-May-20 | 18-May-20 7 0% . J»g:‘; Run Sprirfkler lines| P
& A23110 | MEP - Rough-In Indl Elec Panels 12/18-May-20 | 03-Jun-20 -16) 0% SR B MIERP - Rough-In Incl Eléc Pariels
@ A23120  Plumb Toilets & Shower 10 18-May-20  02-Jun-20 1 0% B[ E PSR Pl Toiletd glshower! | !
@ A23130 | Set Mechanical Units 10 04-Jun-20 | 17-Jun-20 -161 0% b i : nical Unitg 4
@ A23140 Drywall & Tape Walls & Ceilings Incl Insul 15 18-Jun-20 09-Jul-20 -16 0% 55 E Ei i i rywal&:T%:\pe: Walls & Ceilings Incl Insulation
@ A23150 | Doors, Hardware & Wd Trim 410-Jul-20 | 15-Jul-20 .16 0% I I : : Doors; Hardware & Wd Trim
@ A23160 Paint Interior Walls & Ceilings 5/ 16-Jul-20 22-Jul-20 -16 0% i : EE : : g Pairit Ihtefior Wals & Ceilings
& A23170 | Acoustical Ceiling Grid 3/23-Jul-20 27-Jul-20 2160 0% N : : i Atouistial Ceilifg Grid
& A23180 | Cabinets & Tops 5 28-Jul-20 | 03-Aug-20 16| 0% L I 5 i i  Cabinets & Tops
= A23190 | Light Fixtures, Fans & Wall Lights 4 04-Aug-20 | 07-Aug-20 16/ 0% L § Light Fixtules, Fans & Wall Lights
& A23200 | MEP Trim incl Sink 3 04-Aug-20 | 06-Aug-20 415 0% A I : : i MEP Trim ificl Sink
& A23210 | Drop Ceiling Tile 2 10-Aug-20 | 11-Aug-20 -16 0% i i 55 : : i | Orop Ceiling Tile
& A23220 Carpet & Resilient incl Moisture Test 4 12-Aug-20 17-Aug-20 -14 0% E E E EE E i : §>t_| E Carpet & Resilient incl Moisture Test
& A23230  Wood Flooring 6 12-Aug-20 | 19-Aug-20 -16 0% b i : : 4 i Wood Flooring
@ A23240  Wall Mirror & Hand Rall 4 12-Aug-20 | 17-Aug-20 14 0% vl f wall V\Jirror & Hand Rail
& A23250 | Misc Specialties 5 20-Aug-20 | 26-Aug-20 4160 0% I I : : Migc Specialties
@ A23260 | Small Toilets & Shower 0 10-Jul-20 10-Jul-20 -12. 0% i E EE : : ™~ Showel
& A23270 | Tile Floor & Walls incl Membrane 10 10-Jul-20 | 23-Jul-20 12 0% I : : ': & Wall§ incl Membrane
& A23280 | Light Fixtures 424-3u-20 | 29-Jul-20 12 0% L I 5 i P ixtures
@@ A23290 | Set Plumbing Fixtures 8/ 30-Jul-20 10-Aug-20 -120 0% i ' Ei i i : : bt Plumbing Fixtures
@ A23300 Toilet Partitions & Accessories 5 11-Aug-20 17-Aug-20 -120 0% i : EE : : P Toilet Rartitions & Accessories
@ A23310 Door & Hardware 3 18-Aug-20 | 20-Aug-20 120 0% i i EE : : : Door |& Hardware
@ A23320 MEP Trim Incl Life Safety 4 27-Aug-20 01-Sep-20 -16 0% i i E EE E i i EP Trim Incl Life Safety
& A23330 | Balance & Functionability 3 02-Sep-20  04-Sep-20 -16) 0% ¥ : i : i ! Balance & Functionability
& A23340 Clean & Contractor Punch 5 08-Sep-20 14-Sep-20 -16| 0% 5 5 E Ei i i i Clean & Contractor Punch
Ky LOBBY&MP1&2 113 30-Mar-20  04-Sep-20 -1 Wimisimslammton ; | W |LOBBY & MP 1 &2
& A23350  Run Sprinkler lines Lobby & MP 1 & 2 10 30-Mar-20 | 13-Apr-20 0 0% ’F:_'._.'_";j( Ry [ii__JI left lines Lpbly & MR 1
@ A23360  MEP - Rough-In Incl Elec Panels 12 20-Apr-20  06-May-20 -10/ 0% i rP-CIiHeMER - Rough-|hn Incl Elq
&= A23370 | Drywall & Tape Walls & Ceilings Incl Insul 12/ 06-May-20 | 22-May-20 3 0% til o [ie-EET] Prywall f Tape Wallh & Ceiliigsiingi Insulaion
@ A23380 Doors, Hardware & Wd Trim 2 22-May-20 | 27-May-20 16 0% EE i E !:]E] Do:ors Hard\iva
@ A23390  Paint Interior Walls & Ceilings 4 27-May-20 | 02-Jun-20 16 0% LI 3| e Phin interjor
@ A23392  Metal Panels 8 02.Jun20  12-Jun-20 26 0% Pl [ e Vetal Pah
@ A23394  Acoustical Sound Board 8/ 02-Jun-20 | 12-Jun-20 26 0% vl | i {1 -0 |Acousticgl Hibuhe
& A23400 | Glass Screen Walls 3/02-Jun-20 | 05-Jun-20 16 0% SR E P >0 Gitss sclednitvals|| |
@ A23410  Acoustical Ceiling (Storage) 5 05-Jun-20 | 12-Jun-20 16 0% i : IR g in 5\coust:icel€3:‘;eili.ng Sjorage)
@ A23420  Lobby Counter 5 05-Jun-20  12-Jun-20 16 0% IR >E obby:Couitter || | &
& A23430  Light Fixtures, Fans & Wall Lights 5/12-Jun-20 | 19-Jun-20 16 0% i Pl e Light Fistures, | Fansia yall Lights
@ A23440 | MEP Trim 5 19-Jun-20 | 26-Jun-20 16 0% peil | Pl e wEp i 1| |
@ A23450  Polish Concrete Sab 3/05-Aug-20 | 07-Aug-20 1 0% SRR b [ [l Pofsh Conprete Siab
@ A23460 Carpet & Resilient incl Moisture Test 4 10-Aug-20 13-Aug-20 11 0% E E i E E E E i EEE E ! Carpet & Resilient incl Moisture Test
= A23470 | Misc Specialties 4 14-Aug-20 | 19-Aug-20 1 0% o P AR Misc $pecialties
@ A23480 MEP Trim Incl Life Safety 4| 20-Aug-20 | 25-Aug-20 -1 0% 0 ! ' : : : : EEE : ] MEP Trim Incl Life Safety,
& A23490 | Balance & Functionability 3 26-Aug-20 | 28-Aug-20 1 0% ¥ : : : : : ; EEE : >£| Bdlance & Functionabilit
mmmmmm Remaining Level of Effort I Actual Work I Critical Remaining W... Page 4 of 13 TASK filter: All Activities
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GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California
February 29-2020 Schedule Update

Current Date 23-Mar-20
Data Date 01-Mar-20

Activity ID Activity Name Original| Start Finish Total | \ctivity 2020 2021
- Duration Float nl pl:/po Aug | Sep Oct Jan May | Jun | | Sep I Oct Nov Dec Jan Feb
@ A23500 Clean & Contractor Punch 5 31-Aug-20 04-Sep-20 11 0% J E E i i ">E|_ Clean & Contractor Funch
By TOILETS 62 06-May-20  04-Aug-20 13 — ' : L ETS
& A23510 Frame Ceiling to Toilets 3 06-May-20 11-May-20 -10| 0% .': EFrac'n e C'p lig to TQlIets:..
@ A23520 MEP Rough-In Walls & Ceilings 12 06-May-20  22-May-20 -100 0% ;s ; E EPi ?;]Egh-lri ali§ &:
@ A23530 Mech Equipment & Ductwork, Elec Watet 10 15-May-20 | 01-Jun-20 -8 0% >|§ ﬂJ N:/Iec Equiforreliﬂ &ED Elec WTer Heater
@ A23540  Drywall & Tape Walls & Ceiling Incl Insula 10 01-Jun-20 | 15-Jun-20 8 0% i S| Drywailfed eiling Ifc! Insulation
@ A23550 Paint Walls & Ceiling 3 15-Jun-20 18-Jun-20 13 0% i Ll
@ A23560 Tile Floor & Walls incl Membrane 8 18-Jun-20 30-Jun-20 13 0% E [ incl Menjbrane
& A23570  Light Fixtures 2 30-Jun-20 | 02-Jul-20 2 o RN Tt 1 "7+
@ A23580 Set Plumbing Fixtures 8 30-Jun-20 13-Jul-20 13 0% i Fixture
@ A23590 Door & Hardware 2 13-Jul-20 15-Jul-20 13 0% ; ware
@ A23600 Toilet Partitions & Accessories 5 15-Jul-20 22-Jul-20 13 0% i itions &Accessories
& A23620 MEP Trim Incl Life Safety 4| 22-Jul-20 28-Jul-20 13 0% E iEE’ fim Incl Life Safety
@ A23630 Balance & Functionability 2 28-Jul-20 30-Jul-20 13 0% i e & Furjctionability
I‘ @ A23640 Clean & Contractor Punch 3 30-Jul-20 04-Aug-20 13 0% i C:Iear] _8_<_C_9]|tractor Punch
Iy SENIOR ROOMS 86 01-May-20  02-Sep-20 -8 ! ¥ BENIOR ROOMS
@ A23650 Run Sprinkler lines in Senior Rooms 10 01-May-20 | 15-May-20 -120 0% = __E_ Rup Sp jnk er linek i
@ A23660 MEP - Rough-In Incl Elec Panels 15 13-May-20  04-Jun-20 -100 0% PI L TIVEP - un h*ln Ihc
= A23670 Dividing Partition Rail 5 04-Jun-20 11-Jun-20 -6 0% *E;] I])lVldlng artlthn
I @ A23680 Set Door Jambs 5 11-Jun-20 18-Jun-20 1 0% L_"i R _S_(—gt_ Dy o["Jam
@ A23690 Drywall & Tape Walls & Ceilings 12 15-Jun-20 01-Jul-20 -8 0% g H_-_ r_ywaﬂ & iings
& A23700 | Doors, Hardware & Wd Trim 2/01-3u-20 | 06-Jul-20 8 0% : aflfe Trim
& A23710 | Paint Interior Walls & Ceilings 5 06-Ju-20 | 13-Jul-20 -8 0% o Walls & Ceilings
@ A23720 Cabinets & Tops 5 13-Jul-20 20-Jul-20 -8 0% i i [H Tops
@ A23730 Light Fixtures, Fans & Wall Lights 7 20-Jul-20 29-Jul-20 -8 0% : i i ixtures, Fans & Wall Lights
@ A23740 MEP Trim incl Sink 7 29-Jul-20 07-Aug-20 -8 0% i P P Trim jncl Sink
@ A23750 Carpet incl Moisture Test 5 07-Aug-20 | 14-Aug-20 -8 0% : i i Carpet ihcl Moisture Test
@ A23760 | Misc Specialties 3 14-Aug-20 | 19-Aug-20 -8 0% b Misc $pecialties
& A23770  MEP Trim Incl Life Safety 3/19-Aug-20 | 24-Aug-20 s ol M il { b Trim Indl Life Safety| | |
& A23780 | Balance & Functionability 2 24-Aug-20 | 26-Aug-20 8 0% i bince & Functionability
@ A23790  Clean & Contractor Punch 5/ 26-Aug-20 | 02-Sep-20 -8 0% i P _Flean & Contractor Punch
| . SOUTH LOBBY & KITCHEN 80 15-May-20 09-Sep-20 -12 ; ; ; SOUTH LOBBY & KITCHEN
IS, South Lobby 61 15-May-20  12-Aug-20 -7 : - outh Lopby
@ A23800  Run Sprinkler lines 10| 15-May-20 | 01-Jun-20 12| 0% M RinjfSprinkie
@@ A23810| MEP - Rough-In Incl Elec Panels, Elec W. 10 22-May-20 | 08-Jun-20 120 0% ke iF ! [E_I?_—_R_o pnels, Hec Water Heater
@ A23820 Set Mechanical Units Incl Hook Up 10 01-Jun-20 15-Jun-20 -7 0% M- || Set Me:z:[ Hook Yp
@ A23830 Set Door Jambs 5 15-Jun-20 | 22-Jun-20 3 0% M _setbg
@ A23840 Drywall & Tape Walls & Ceilings 15 15-Jun-20 07-Jul-20 -7 0% e Ty alls &|Ceilings
@ A24080 Doors, Hardware & Wd Trim 5 07-Ju-20  14-Jul-20 7 o ST g Do vare&WdTtrm | |
@ A24090 Paint Interior Walls & Ceilings 5 14-Jul-20 21-Jul-20 -7 0% E EEE@E ior Walfs & Ceilings
& A24100 Glass Panels & Doors 5/ 21-Jul-20 28-Jul-20 70 0% : : anels &r Doors
@ A24110 Light Fixtures, Fans & Wall Lights 5 21-Jul-20 28-Jul-20 -7 0% E i ii ktures, Fans & Wall Lights
& A24120  Acoustic Ceiling Panels 5/21-JuF20 | 28-Jul-20 7 0% ' ik Ceilind Panels
= A24130 Wood Trim & Panels 5/ 28-Jul-20 04-Aug-20 -7 0% é : ii ! d Trim & Panels
@@ A24140 Polish Floor & Seal 4 04-Aug-20 10-Aug-20 -7 0% E i ii E lish Flopr & Seal
&= A24150 Misc Specialties 2/ 10-Aug-20  12-Aug-20 7 0% : isc Spelcialties
Ky small Toilet 16 21-uk20  12-Aug-20 -7 RS mall Tofet
@ A24160 Tile Floor & Walls incl Membrane 6 21-Jul-20 29-Jul-20 -7 0% E E EE ' or & WAlls incl Membrane
@ A24170 Light Fixtures 2 29-0uk20  31-Juk20 gl T TH0T 0 T ey HE a Might Fixares| T
@ A24180 Set Plumbing Fixtures 3 31-Jul-20 05-Aug-20 -7 0% E : ii i'-:_: Plumbirjg Fixtures
@ A24190 Toilet Accessories 3 05-Aug-20 10-Aug-20 -7 0% E i ii E ™ ilet Accgssories
& A24200  Door & Hardware 2/10-Aug-20 | 12-Aug-20 7 0% ' g oor & Hardware
Ky Kitchen 70 01-Jun-20  09-Sep-20 -12 v L RAEE Kitchen
& A24210 Grease Hood 6 01-Jun-20 09-Jun-20 12 0% :"j:a reasei Ho d 5
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GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER Current Date 23-Mar-20
97 Hillview Ave. Los Altos, California Data Date 01-Mar-20
February 29-2020 Schedule Update

(14 |
ActivityIDl Activity Name Original| Start Finish Total | \ctivity 2020 2021
. Duration Float N nlpl:/po Aug | Sep Oct | Nov | Dec Jan | Feb Mar Apr May | Jun | Jul Aug | Sep I Oct Nov Dec Jan Feb
& A24220 MEP IN Walls & Elec Water Heater 7/ 04-Jun-20 | 15-Jun-20 -120 0% b : = MEPIIN v:'/.glh& et Walter Healer
= A24230 Drywall & Tape Walls 12 15-un-20 | 01-Jul-20 12 0% el [ )} itrivad hlls
=1 A24240 Ceiling Suspension 2 01-JuF20 | 06-Jul-20 12 0% vl oo 11 Geilng [Subpdnsjon
= A24250 Above Ceiing MEP 5 06-Ju-20 | 13-Jul-20 a2 o LN I ] HE - aA;lpo fnmer |
& A24260 Drywall Ceiling & Tape 713-Jul-20 | 22-Jul-20 120 0% R ; ﬁ—qi‘jg D eiling & [Tape
& A24270 Paint Interior Walls & Ceilings 2/22-0uk20 | 24-Juk-20 120 0% S o 5:@ paint interior Wdlls & Ceilings
& A24280 Light Fixtures 3/24-uk20 | 29-Jul-20 10/ 0% . B EH:] ixtures
@ A24290 SSWall Panels 5 24-Juk20  31-Juk20 12 0% e bl Pands
= A24300  Epoxy Floor and Base 7/313u-20 | 11-Aug-20 12 0% E i 5 boxy Fidor and Base
&= A24310  Kitchen Equipment Incl Hook Up 8 11-Aug-20  21-Aug-20 -12) 0% ii i i i : iii Eii i ] Kitchgn Equipment Incl Hook Up
& A24320 Doors, Hardware & Toll Up Shutter 2/ 11-Aug-20 | 13-Aug-20 -8 0% S B R oors, Hardware & Toll Up Shutter
= A24330 MEP Trim Incl Life Safety 2 13-Aug-20 | 17-Aug-20 8 0% S B MEP T}im Incl Life Safety
& A24340 Balance & Functionabilty 2 21-Aug-20 | 25-Aug-20 12 0% B i Balqnce & Functionabilty
@ A24350 Clean & Contractor Punch 3 25-Aug-20 | 28-Aug-20 120 f R 1 ) ELHE i j 77777 iii Eii E CIIan&ContractorPunch 777777777777777777777777777777777777777
& A24360 Health Inspection 7 28-Aug-20 | 09-Sep-20 120 0% R oo I Health Inspection
% COMMUNITY, MP3 & KINDER 70 22-May-20  01-Sep-20 7 g —y ¢OMMUNITY, MP3 &|KINDER
. Community, MP3 & Kindergarten 70 22-May-20  01-Sep-20 -7 i : : . ' R Y Community, MP3 & Kindergarten
& A23850 Run Sprinkler lines 10| 22-May-20 | 08-Jun-20 -8 0% R Lo Rlin Spfih: |é|§ lides
@ A23860 MEP - Rough-In Incl Elec Panels, Water | 12/ 26-May-20 | 11-Jun-20 -8 0% i EP - Rijtiniin banels, Water Heater
& A23870  Dividing Partition Rail 2/11-dun-20 | 15-Jun-20 -8 0% R E:g Dividing| Féiréiio
= A23880 Set Door Jambs 2 11-dun-20 | 15-Jun-20 8 0% H b set Ddgrifiamibs
& A23890 Drywall & Tape Walls & Ceilings 12 15-3un-20 | 01-Jul-20 8 0% E S S i[;r:'f:ca&l Lils & Ceiings
@ A23900 Doors, Hardware & Wd Trim 2 01-0uk20  06-Ju-20 8 0% . ':Eﬁg; tids, e & wafTrim
& A23910) Paint Interior Walls & Ceilings 5/06-Ju-20 | 13-Jul-20 . o 0 AN I 1 1o e s M Fain Wals &lceiings | | [
= A23920  Acoustical Ceiling Grid 2/13-0u-20 | 15-Jul-20 -8 0% R | i Ao Liling Gid
= A23930 Cabinets & Tops 3/15-3u-20 | 20-Jul-20 8 0% [-'gg Tops
i@ A23940 Acoustical Panels - Community 10 20-Jul-20 03-Aug-20 -8 0% i ; ; : Ve stical P@nels - Community
& A23950  Light Fixtures, Fans & Wall Lights 5/ 20-Jul-20 27-Jul-20 -8/ 0% : e Hﬂ ! Fiktures, Fans & Wall Lights
& A23960 MEP Trim indl Sink 5 270u-20  03-Aug-20 8 0% E i b Trim infl Sink
& A23970 Drop Ceiling Tile 2/27-3u20 | 29-ul-20 5 0% Pl bﬁ eiling Tle
= A23980 Carpet & Resilient incl Moisture Test 5/03-Aug-20 | 10-Aug-20 -8 0% H i i ; R i hrpet & Resilient incl Moisture Test
= A23990  Misc Specialties 3/10-Aug20 | 13-Aug-20 8 0% E o isc Spdcialties
= A24000 MEP Trim Incl Life Safety 413-Aug-20 | 19-Aug-20 8 0% . : g MEP Trim Incl Life Safety
&5 A24010 Balance & Functionabilty 4 19-Aug-20 | 25-Aug-20 7 0% P it ] Balqnce & Functionabilty
i A24020 Clean & Contractor Punch 5 25-Aug-20  01-Sep-20 N 27 I I R . I T A -] (lean&Contractor Punch | |
Ky small Toilets 15 13-Ju-20  03-Aug-20 0 5 || e | Toilets]
&3 A24030 Tile Floor & Walls incl Membrane 5 13-Jul-20 | 20-Jul-20 0 0% R : 5:4:-(' 0T Walls ncl Membrane
@ A24040 Light Fixtures 2 20-0u-20 | 22-2ul-20 0 0% SN . Pl b res
=1 A24050 Set Plumbing Fixtures 4/ 22-3uF20 | 28-Jul-20 0 0% tg mbing Hixtures
= A24060 Toilet Accessories 2/28-3uk20  30-Jul-20 o 0% Pl : bl e ccessofies
@ A24070 Door & Hardware 2/30-0u-20  03-Aug-20 0 0% el i e obot & Hardware
By COMMISSIONING 35 16-0u-20  03-Sep-20 -9 i — ¥ [COMMISSIONING
& A25200 Commission Mechanical Equipment 20/ 16-Jul-20 | 13-Aug-20 9 0% i ; R S _' Commisfion Mechanical Equipment
& A25210  Balance Building 15 13-Aug-20 | 03-Sep-20 9 0% I BRI ] alance Buiding
= A25220 Commission Sprinkler System 10 19-Aug-20 | 02-Sep-20 8 ol T 1 I ’ ’ ””””” H:|_ Commission Sprinkler System | |
&= A25230 Commission Life Safety 10 19-Aug-20 | 02-Sep-20 -8 0% o : pil didn |l fe==] _Fommission Life Safety
ma A25240 Commission Solar Power Systems 10 19-Aug-20 | 02-Sep-20 -8 0% i i i i i i ii iii i i H:L Commission Solar Power Systems
&= A25250 Test Communication Systems 10 19-Aug-20 | 02-Sep-20 -8 0% o : : : : EE EEE Ik i’[:‘__ I'est Communication Systems
& A25260 Chlorinate Water 5 19-Aug-20 | 26-Aug-20 3 0% H (1] - chlorinate water
Ky CLOSEOUT 67 15-Sep-20  21-Dec-20 -16 Pl 5 R v ¥ CLOSEOUT
K&y CITY INSPECTIONS 30 15-Sep-20  26-Oct-20 -16 R P—Y CITY INSPECTIQNS
& A25000  Request City Inspection 5 15-Sep-20 | 21-Sep-20 -16| 0% o ! : i L ; Request City Inspection
&= A25010 | TCO City Inspector 2/22-Sep20 | 23-Sep-20 160 0% ,% TCO City Inspector
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GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER Current Date 23-Mar-20
97 Hillview Ave. Los Altos, California Data Date 01-Mar-20
February 29-2020 Schedule Update

Activity ID Activity Name Original| Start Finish Total | \ctivity 2020 2021
. Duration Float Al pl:/po Aug | Sep Oct | Nov | Dec Jan | Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
& A25020 | Complete City Inspector Punch List 15 24-Sep-20 | 14-Oct-20 2160 0% b E ' s i |l4] + | | "~EEEEER Complete City Inpectdr PunchList
& A25030 | Final Building Inspection 4/15-0ct20 | 20-Oct-20 16 ow| T “TT1T N T e HE Fial Building Thspedtion
& A25040 | Final Fire Marshal Inspection 4 21-Oct-20 | 26-Oct-20 -160 0% i i i ; iii iiii i i : Final Fire Marsha| Inspection
By OWNER INSPECTIONS 54 15-Sep-20  02-Dec-20 -16 R ¥ OWNER INSPECTIONS
& A25050 | Close Out Documentation (017700 1.6 B 15 15-Sep-20 | 05-Oct-20 -160 0% R : : EE EEEE i i : t Documentation (017700 1.6 B) 1st part
& A25060  Close Out Documentation (017700 1.6 B 15 06-Oct-20  26-Oct-20 160 0% el HE R Close Out Docunfentation (017700 1.6 B) 2n
& A25070 | Close Out Documentation (017700 1.6 C 15 15-Sep-20 | 05-Oct-20 -160 0% i’ i i : : ii iiii i i : t Documentation (017700 1.6 C) 1st part
@ A25080 | Close Out Documentation (017700 1.6 C 15/06-Oct-20 | 26-Oct-20 -16) 0% P SRR Close Out Docunfentation (017700 1.6 C) 2n
@ A25090 Request Substantial Completion 0 27-Oct-20 -16 0% EE i i i iii iiii i i i Request Supstanfial Completion
& A25100 | Final Clean Up & Prepare for Inspection 5/ 27-Oct-20  02-Nov-20 160 0% ; P Final Clean Upl|& Prepare for Inspection
& A25110  Start of Substantial Completion Inspectior 0/ 03-Nov-20 -6 0% ELE I i iii iiii . il Start of Substdntial Completion Inspection
@ A25120 | Architect & Const Manager Punch List 2/03-Nov-20 | 04-Nov-20 a6 ol T 1 I IR vl by Architec] & Cnst Manager Punch List
& A25130 Certificate of Substantial Completion 0 04-Nov-20 -16| 0% i i i E i i Ei Eiii E E i Certificate of $ubstantial Completion
@ A25140 | G &S Complete Punch List 15/ 05-Nov-20 | 30-Nov-20 16 0% Bl Pl G §'S Complete Punch List
I‘ & A25150 | Request Final Inspection 10 cd 10 13-Nov-20 | 30-Nov-20 -6 0% i i i i : Vi EEEE i i i Request Final Inspection 10 cd
I‘ & A25160 | Final Inspection 2/01-Dec20 | 02-Dec-20 160 0% § Firlal Inspection
& A25170  Project Complete 0 02-Dec-20 2161 0% i i i 5 i i ii iiii Ell i ® Project Complete
By WEATHER ALLOWANCE 13 03-Dec-20  21-Dec-20 -16 . : Pl ey \VEATHER ALLOWAN
@ A25180 | Rain (-6day in Dec)(1 day in Jan) 13 03-Dec-20 | 21-Dec-20 2160 0% P ; ; iii 5;55 | Rain (-6day in Dec)(1
I‘ & A25190 | Final Finish 0 21-Dec-20 16 0% E Pl ] a Final Finish
Ky SITEWORK 99 22-Apr-20  11-Sep-20 SO Y L [ | [ ] e——————— I v STEWORK | |
Kl CONC WALKWAY & TRELLIS 49 23-Jun-20  01-Sep-20 -10 I 5 Ve mptepente—y ONC WALKWAY & TRELLIS
Bl CONC WALKWAY & TRELLIS - North 34 23-Jun-20  11-Aug-20 7 S : Vemismimttny CIONC WALKWAY & TRELLIS|- North
= A30000 Storm & Sanitary Surrounding - North 10 23-Jun-20 | 08-Jul-20 215 0% i E ! :’:g] :dl‘:m ¢ Hanjitaly Surrdunding - North
= A30005 Grease Interceptor 5 23-Jun-20 | 30-Jun-20 7 0% P [ | Bréiase Inftefdep
@3 A30010 Under Slab Elec, irrigation & Controls - N 2 23-Jun-20 25-Jun-20 -4 0% E E i i i j i rrigation & Controls - North
@@ A30020 | Prepare Base for Concrete Walkways - M 4 08-Jul-20 14-Jul-20 120 0% i i i i E e for Concrete Walkways - North
@ A30030 Concrete Walkways Adjacent to Building - 5 14-Jul-20 21-Jul-20 -120 0% i i : ; i : : Walkwalys Adjacent to Building - North
@ A30040 Trellis Structure incl Roofing both Sides - 12 21-Jul-20 06-Aug-20 -5 0% i i i : : H Trelis Strudture incl Roofing both| Sides - North
i@ A30042 Entrance Canopy Steel & Glass 15 21-Jul-20 11-Aug-20 -7 0% i i i i i i f f !_i' Eptrance|Canopy Steel & Glas
Fg CONC WALKWAY & TRELLIS - South 33 16:Ju-20  01-Sep-20 ST I T N 1 A HE o I CONCWALKWAY&TRELLIS-Sputh
@@ A30050| Storm & Sanitary Surrounding - South 10 16-Jul-20 30-Jul-20 -100 0% E E ! ! i i ! :Etogm & Sanitary Surrounding - Soyth
@ A30060 Under Slab Elec, irrigation & Controls - S 2/30-0uk20  03-Aug-20 10 0% Bl E i L | Ufidér Siab Elec, irrigation & Contfols - South
@@ A30070| Prepare Base for Concrete Walkways - £ 4 03-Aug-20 07-Aug-20 -100 0% i i i E i i E ! 'f,"; ﬁ’rf pare Base for Concrete Walkways - South
@ A30080  Concrete Walkways Adjacent to Building - 5 07-Aug-20 14-Aug-20 -10 0% E E i i i i i ;' I Concrete Walkways Adjacent to Building - South
@@ A30290 | Trellis Structure incl Roof both Sides - So 12 14-Aug-20 01-Sep-20 -100 0% i i i i E E i i *g::l Trellis Structure incl Roof both Sides - South
B SITEWORK NORTH - S1 36 08-Juk20  27-Aug-20 -5 P | N—————— 5 {EWORK NORTH - $1
& A30090 | Bocce Courts (2 Each) - S1 15/08-Jul-20 | 29-Jul-20 15 0% S 5 4»1[ | Bpote Courfs (2 Each) - S1
@ A30100 | Concrete Walkways - S1 12 15-Jul-20 31-Jul-20 -15 0% i : i i e EE | og:ac lete Walkways - S1
& A30110 | Landscaping & Irrigation - S1 10 06-Aug-20 | 20-Aug-20 5 0% i i i i : i |l i ; ] Landscaping & Irrigation - $1
= A30120 | Electrical Lighting - S1 5 20-Aug-20 | 27-Aug-20 5 0% e A= “Eiectrical Lighting - S1
K SITEWORK COURTYARD & PLAYGROUND - S2 30 20-Juk20  31-Aug-20 a0 1 1 N I IR ot 772777”}1.7S|7T7|£7\7/\7/6|¥k766[i|52f”hfbfé[ﬁl_’/& GROUND-S2
& A30130 | Concrete Walkways - S2 5/20-0u-20 | 27-Jul-20 10 0% R i 0 | Gncrefe Walkivays - 52
= A30140 | Landscaping & Irrigation - S2 10| 27-Jul-20 | 10-Aug-20 1 0% 5 T “L ndscaging & Irrigation - 52
& A30150 | Playground Footing - S2 5 27-u-20 | 03-Aug-20 10 0% vl Pl 1} M) [Plygrourd Footing - S2
& A30160 | Playground Surfaces - S2 5 03-Aug-20 | 10-Aug-20 2100 0% i i i : : EE EEE i ! 0 iiF?aygrt%:urﬁd Surfaces - S2
& A30170 | Playground Equipment - S2 10 10-Aug-20 | 24-Aug-20 100 0% P Pl | B Alayground Equipment - $2
= A30180 | Fencing & Signage - S2 5 24-Aug-20 | 31-Aug-20 10 0% S # b Alencing & signage - s
= A30190 | Electrical Lighting - S2 3/ 26-Aug-20 | 31-Aug-20 100 0% : SRt E@lecmcm Lighting - S2
By SITEWORK SOUTH Incl GENERATOR - S3 18 27-0u-20  20-Aug-20 -3 E i f | we——" S TEWORK SOUTH Incl GENERATOR - S3
& A30200  Concrete Walkways incl Generator Pad - 3/ 27-Jul-20 30-Jul-20 -3 0% o : : ; : Ei Eii H orl‘('cr bte Walkways incl Generator Pad - S3
& A30210 | Landscaping & Irrigation - S3 3/30-Ju-20 | 04-Aug-20 3 % 1T 1T 1 i ””” i ””””” 7”::1;1;175765{@}179' &Imigaton-s3 | |
& A30220 | Electrical Lighting - S3 2 04-Aug-20 | 06-Aug-20 3 0% El’;le:tricai Lighting - S3
& A30230 | Emergency Generator & Fence - S3 5 06-Aug-20 | 13-Aug-20 -3 0% v : : ; Pl } Emergency Generator & Fende - S3
mmmmmm Remaining Level of Effort I Actual Work I Critical Remaining W... Page 7 of 13 TASK filter: All Activities
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GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California
February 29-2020 Schedule Update

Current Date 23-Mar-20
Data Date 01-Mar-20

Activity ID Activity Name Original| Start Finish Total | \ctivity 2020 2021
- Duration Float mlpl:/po May J Jun I Aug [ Sep Oct Nov Dec Jan Feb
@ A30240  Test Emergency Generator - S3 5/13-Aug-20 | 20-Aug-20 -3 0% E P ! E ___‘I'_e_ISt EEmergency Generator| - S3
By ENTRANCE SITEWORK - S4 37 21-Jul-20  11-Sep-20 -15 : P — Jmty ENTRANCE SITEWORK - S4
I = A30250 | Concrete Curb - S4 5/ 21-Jul-20 28-Jul-20 120 0% tq § te Ctérb -s4
@@ A30260 | Concrete Walkways - S4 15/ 31-Jul-20 21-Aug-20 -15 0% ; ; ii i" E I Cdlncrete Walkways - S4
@ A30270 Landscaping & Irrigation - S4 7 21-Aug-20 01-Sep-20 15 0% E i ii 5 ':' ' Landscaping & Irrigation - S4
@ A30280 Site Lighting & Signage - S4 4 01-Sep-20 08-Sep-20 15 0% i i ii i E Site Lighting & Signage - S4
& A30370 | Clean Site 3/08-Sep-20 | 11-Sep-20 15 0% SRR Clean Site
B PARKING LOT - S5 42 22-Apr-20  22-Jun-20 w0 |V i —— v PARKINGILOTISE | e
& A30300 | Grade Site - S5 4/22-Apr-20 | 28-Apr-20 1 0% 5ité - S5 SRR :
@ A30310 Under Slab Elec, irrigation & Controls - S! 5 28-Apr-20 05-May-20 1 0% BI% Slab Hleg, wngéﬁ?i ”;& D;o rg i
& A30320  Trash Foundation 8 05-May-20  15-May-20 40 0% Tidsh Fqunationt 1 4 1 || 3 5
@ A30330 Trash Walls 10 15-May-20 | 01-Jun-20 40 0% 1] Tasp Wall'sii i i E i
& A30340  Trash Roof 10 01-Jun-20  15-Jun-20 0 0% r hiopt 1 ||} E
I‘ @ A30350 Trash Doors & Painting 5 15-Jun-20 22-Jun-20 40 0% i : i U'Lr_s_ i;f ing i
@ A30360 Concrete Curb & Guitter, Light pole Base: 10 05-May-20 | 19-May-20 1 0% c g L ri Bases —ESS
@ A30380 Paving Asphalt & Stripping - S5 10 19-May-20 | 03-Jun-20 1 0% E $ui M g 5 E
& A30390 | Car Charging Stations - S5 5/03-Jun-20 | 10-Jun-20 a o Stal § 7777777 S
@ A30400 Landscaping & Irrigation - S5 5 03-Jun-20 10-Jun-20 1 0% E. !rr ei o:rt 55 E
& A30410 | Lighting & Light Standards 3/10-Jun-20 | 15-Jun-20 1 0% b :ht %ﬂd s
Bl PARKING LOT - S6 47 15-Jun-20  20-Aug-20 1 i ' ; PARK:ING LOT - S6
@ A30420  Move Trailers 2/15-Jun-20 | 17-Jun-20 1 0% flers || 4 ;
& A30430 | Demo & Grade Site - S6 6/17-Jun-20 | 25-Jun-20 1 0% i igiGrade S6
@ A30440 Under Slab Elec, irrigation & Controls - Si 4 25-Jun-20 01-Jul-20 1 0% ii E»SI E "rigationi & Controls - S6
@ A30450 Concrete Curb & Gutter - S6 6 01-Jul-20 10-Jul-20 1 0% " toncre it & Guttéar - S6
@ A30460 Concrete Walkways incl Street & curb C 12 10-Jul-20 28-Jul-20 1 0% ii _;_! )bé:relte WaIk§Nays incl Street & curb Cuts - S6
@ A30470 Paving Asphalt & Stripping - S6 8 28-Jul-20 07-Aug-20 1 0% EE 'r[ ing Aspihalt & Stripping - S6
@ A30480 Landscaping & Irrigation - S6 6 07-Aug-20 17-Aug-20 1 0% ii E Landséaping & Irrigation - S
& A30490 | Street & Site Lighting & Signage - S6 3 17-Aug-20 | 20-Aug-20 1| o i | “Street & Site Lighting & Sighage - s6 |
By ALTERNATE 5 - SITEWORK ADJACENT TO SITE 23 28-Apr-20  01-Jun-20 55 '-H'v A.TE.RNA‘i‘E';S i RK ADJACENT TO SITE
& A30500 | LayoutArea, Snow Fence & Demolition 5/28-Apr-20 | 05-May-20 55 0% ayfiutidrea, |Srjow Fénge i cér:i
@ A30510  Curb & Gutter 5 05-May-20  12-May-20 55 0% | quibeciugr ||
& A30520 | Concrete Sidewalk 3/12-May-20 | 15-May-20 55 0% Hh fooheretd spewalk ! i
@ A30530 Paving, Stripping & Sighage 5 15-May-20 | 22-May-20 55 0% L_"E HDavin , Etrippir%ngil& > E i
= A30540 | Clean up & Inspection 5 22-May-20 | 01-Jun-20 55 0% 0 [ Cleah up & Ik B
Ky SUBMITTALS - first month 237 19-Aug-19A 17-Jul-20 2l 5 ITITALS - first month
Bl GENERAL ITEMS 11 19-Aug-19A 04-Sep-19A ey GENERALITEMS || UL L L [ A IR L O Y SR
& S10000 | START SUBMITTALS 1ST MONTH 0 19-Aug-19A 100% ™9 START SUBMITTALS 1ST MONTH ;; i R 5
& S10010 | SSWP Prepare Submittal & Submit 5 19-Aug-19A | 23-Aug-19A 100% re Submittal & Submit " v :
@ S10020 Architect Reviews SSWP & Approves 6 26-Aug-19A | 04-Sep-19A 100% Reviews SSWP & Approves ii i i E i
& S10030 | Bonds & Insurance Prep & Submit 5/19-Aug-19A | 23-Aug-19A 100% ance Prep & Submit ;
& S10040 | Owner Approves Bonds & Insurance 6 26-Aug-19A 03-Sep-19A 100% pproves Bonds & Insurance i P i i
By UTILITIES 85 19-Aug-19A 05-Dec-19A P
& S10050 | Utility Submittals P & S 41 19-Aug-19A 11-Oct-19 A 100% Utility Submittals P & S " P : :
& S10060 | Arch R &A Utility Submittals 15 11-Oct-19 A | 28-Oct-19A 100% Arch R &A Utility :
& S10062 | Revise & Resubmit Utility Submittal -1 10 29-Oct-19A | 31-Oct-19A 100% Revise & Resulpmit Uti ¥ i
@ S10064  Arch R &A Uty Submittal -1 10 01-Nov-19A 19-Nov-19A 100% P
& S10070 | Order Pipe & Materials 5 20-Nov-19A | 05-Dec-19 A e D LI O I 1 1
Ky CONCRETE 105 19-Aug-19A 24-Jan-20 A P
& S10110  Rebar Shop Drawings P & S 29 19-Aug-19A | 23-Oct-19A 100% Rebar Shop Draw i P
@ S10120  Arch Review Rebar Submittals 15 23-Oct-19A  18-Nov-19A 100% P
& S10130 | Fabricate Rebar 12/ 19-Nov-19A | 09-Dec-19 A 100% i P
@@ S10140  Concrete Mix Submittal 24|19-Aug-19A | 24-Sep-19A 100% q Toncrete Mix Submittal ii i i E

= Remaining Level of Effort
= Actual Level of Effort

I Actual Work
[ Remaining Work 4

I Critical Remaining W...
@ Milestone

TASK filter: All Activities
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LOS ALTOS COMMUNITY CENTER Current Date 23-Mar-20

—tE February 29-2020 Schedule Update
Activity ID Activity Name Original| Start Finish Total | \ctivity 2020 2021
- Duration Float Al pl:/po Aug | Sep | Oct | Nov | Dec Jan | Feb Mar Apr J' May Jun Jul Aug Sep Oct Nov Dec Jan Feb
@ S10150 | Concrete Architect R & A 10 24-Sep-19A | 29-Nov-19A 100% Concrete Arch| A B EE ¥ R : !
& S10160 | Mock Up Concrete Finishes 25 29-Nov-19A | 06-Jan-20A 100% ﬂa Concrete Finishes i P
& SI10170 | Arch R &A Concrete Finishes 15/03-Jan-20A | 24-Jan-20A 100% Afch R &JA(Concretp Hinighes: P
By METAL 127 19-Aug-19A 11-Feb20A | | —————————————(————— v METAL | 77777 I I R R | N R
& S10180  Struc Steel Submittal P & S 40 19-Aug-19A 01-Oct-19A 100% Struc Steel Submittal P & S i EE i I ; :
@ S10190 | Arch R &A Struct Steel Submitals 15/ 01-Oct-19A | 18-Oct-19A 100% Arch R &A Struct St itthls i il
& S10192  Revise Steel - RFI's 5/18-Oct-19A 07-Nov-19A 100% Revise Stee H : Ei ii i i ii : i
& S10194 | Arch Review 5 08-Nov-19A | 19-Nov-19 A 100% Arch Rdvi SR i P :
& S10200 | Fabricate Structural Steel 30 19-Nov-19A 05-Feb-20A 100% Fabficate Strudtufal Btebi & Pl
@ S10210 | Metal Deck Submittal P & S - Insulated 40 19-Aug-19A | 23-Oct-19A 100% nsulateft SR i
& S10220 | Arch R &A Metal deck Submittal - Insulat 15 23-Oct-19A | 06-Dec-19A 100% ¢ A Metal dfck Submiftal - Insulafed! | || i P
& S10230 | Order Metal Decking - Insulated 46/ 09-Dec-19A | 07-Feb-20A 100% Order Metal Decking  Insulatet P
& S10235.1  Metal Deck Submittal P & S - Plain 30 19-Aug-19A 04-Nov-19A 100% ¢ S - Pidin SR i P i
@ S10235.2  Arch R &A Metal Deck Submittal - Plain 15 04-Nov-19A | 26-Nov-19A 100% I DeckfSubmittal - Plain TR P
I‘ & S10235.3 | Order Metal Decking - Plain 45 26-Nov-19A | 11-Feb-20 A wee| | e — Order Metal Dgckg - Plain i || |14 || o
& S10240 | Misc Metal Submittal P & S 40| 19-Aug-19A | 01-Oct-19A 100% i il
I‘ & S10250 | Arch R &A Misc Metal Submittal 15 01-Oct-19A | 18-Oct-19A 100% SRR P
& S10252 | Revise & Resubmit Misc Metal -1 10 18-Oct-19A | 20-Dec-19A 100% evis¢ & Res|ibmit Misc Metal -1 SR i P i
& S10254  Arch R &A Misc Metal Submittal -1 10 16-Dec-19A  27-Dec-19A 100% Ardh R & A Misc Metal Submittal -] | 111 Pl
& S10260 | Fabricate Misc Steels 5/30-Dec-19A | 31-Dec-19A 100% Fabricatd Misc Steels P i
B CARPENTRY 187 19-Aug-19A 19-May-20 40 HARPENTRY | 1 I 1
& S10270 | Framing Submittal P & S 41 19-Aug-19A | 15-Oct-19A 100% R i R :
& 510280  Arch R &A Framing Submittal 15 15-Oct-19A | 11-Nov-19 A 100% ERE P
& S10290 | Deliver Wood 5 11-Nov-19 A | 03-Feb-20 A 100% Deliver Wood :
@ S10300 | Prepare Trellis & Exterior Mock up 28/ 02-Mar-20 | 09-Apr-20 s2 0 | | | | 1 o (— ’fi’E’P’r’éb&’r’e’ riplifii Exterior Mock ypi| 1 1t T
& S10310 | Architect Approves Trells Mock Up 15 09-Apr-20 | 30-Apr-20 52 0% i Ar 'Hi{ééﬁxb'p'r'o vet Treliis igékitpl| ¥ |
&= S10320  Wood Siding Mock Up 28/ 02-Mar-20 | 09-Apr-20 2 0% 1 :I inoc} Sidiflg Magk Up ;
& S10330  Architect Approves Wood Siding Mock Uy 15 09-Apr-20 | 30-Apr-20 20 0% L_"::'!::':ﬁ Argthiteictinppraves Wood §S|(ii:r1 M U|§)
& S10340 | Eng Lumber & Glu-Lam Submittals P & S 34 19-Aug-19A | 22-Oct-19A 100% Eng Lumber & Glu b ;
& S10350 | Arch R &A Eng Lumber & Glu-Lam Subr 15 22-Oct-19A | 11-Nov-19 A 100% Arch R & A Eng Lumber & Gfi-Lam Subm P i P
& S10360  Fabricate Eng Lumber 39 13-Nov-19A | 29-Jan-20A 100% Fabricate Eng Lumbpr | 114§ i |t P
@ S10370 | Woodwork & Paneling submittal P & S 44 19-Aug-19A | 03-Mar-20 40 96% ] Woodjio ki&:F:?aneIirﬁg sttfmih p & S i
& S10380 | Arch R &A Woodwork & Paneling submit 15 03-Mar-20 | 24-Mar-20 40 0% ArdH R & A Woadwofkg Pandlinty subrhitfali |
& S10390  Fabricate Arch Wood & Paneling 40 24-Mar-20 | 19-May-20 40 0% a | odiz: Pafiehg!
By WINDOWS & DOORS 203 19-Aug-19A 11-Jun-20 4 ] e —————————————————————————— s (e "K/iN’D’bWif;j’i&rb’cobiEéf’ ”””””””””””””””””””””””””””””””””””””””””
& S10400 | Drs Frames & Hrdw Submittal P & S 34 19-Aug-19A  04-Nov-19A 100% Drs Frames & Hrdw Submittal P& S R i i I ii !
& S10410  Architect R &A Dr Frame & Hrdw 15/ 04-Nov-19A | 26-Nov-19 A 100% Archftect R & A Dr Frarfie & Hrdw P §o Pl
& S10412 Revise & Resubmit Dr. Frame Hrdw Sub- 5 26-Nov-19A 18-Dec-19A 100% ‘ Revyise & Resubmit Dr. Hrame Hrdw Sub 15 E i ii i ii i i iii ii i
& S10414 | Arch Review Dr. Frame & Hrdw Sub-1 5 19-Dec-19A | 02-Mar-20 -13| 100% M| Arch Rpvi wbr Frathe & fHrdivigub-1 Pl
& S10416 | Security Issues P & S Drs & Frames-2 5 02-Mar-20 | 06-Mar-20 36 0% E Secufity Is:séjés P &;'ES Ij:r & r;e:lmes— i i Eii EE i
& S10417 | Arch Reviews Dr & Frame-2 5 09-Mar-20 | 13-Mar-20 36 0% 0 Arh ??\?iéws DE&I:—' mip ||
& S10420  Order Doors, Frames & Hrdw (60-5) 30 16-Mar-20 | 24-Apr-20 36 0% Lo HH —] :EOrq'j I Dogfs, Frames & HIrciWEiEG:C}'—S :
@ S10430 | Supply Door Frames 30 27-Feb-20A | 31-Mar-20 -13 28% | | Subply Dbor Ffantes: :
@ S10440  Storefront Submittal P & S 54 19-Aug-19A | 19-Dec-19A 100%| | - i P
& S10450 | Architect R &A Storefront Submittal 15 19-Dec-19A | 26-Feb-20A 100% Architect|R 4 AiSforefrént Sfomited | | B
& S10460  Order Storefront Material 60 27-Feb-20A | 11-May-20 2 15% [ o ; ;: E "CF&Te;r Stofeffont I\?Iaiel’;i'éllii :
@ S10470  Window Submittal P & S 54 19-Aug-19A  19-Dec-19A 100%| [~ \\/ihdow Subnjittal P & S FREE Y B i Pl
@ S10480  Architect R &A Window Submittal 15 19-Dec-19A | 20-Jan-20A 100% B Architect R A Window|submital £ [ i1 :
& S10481 | ASI# 21 Jamb & Header Detail 0 03-Feb-20 A 100% (> ASI ?21 Jarfb & Heddbt Detail ! Al
& S10482 | ASI# 26R1 Hardware Reviseions 0 21-Feb-20A 100% e ASI #[26R1 H réj@l\/iare Réviséimns iii i i Eii EE i
& 510483 | ASI#28 Jamb Trim at South Entry 0 21-Feb-20A 100% 1 ASI28 Jamb Trir Bt Soith Erfiry [ P i
& S10484 ASI#29 Store front Sunshade Revision 0 21-Feb-20A 100% ¢ ASI#29 Stare rérétéSunslﬁadq: e ?I%)Eé‘l i i iii ii i
@ S10485 | ASI#31 Storefront Hinge Finish 0 25-Feb-20A 100% =9 |ASI#31 Sforefiant Hingé Finigh 1 1} P
mmmmmm Remaining Level of Effort I Actual Work I Critical Remaining W... Page 9 of 13 TASK filter: All Activities

= Actual Level of Effort [ Remaining Work 4 @ Milestone © Oracle Corporation




GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California
February 29-2020 Schedule Update

Current Date 23-Mar-20
Data Date 01-Mar-20

Activity ID Activity Name

Original Start Finish Total | \ctivity 2020 2021
. Rulaton ez N nlpl:/po Aug | Sep Oct I Nov I Dec Jan | Feb | J' May_L Jun Aug Nov Dec Jan Feb

@ S10487 | Reivse & Resubmit Window -1 15 03-Feb-20A | 11-Mar-20 -15 50% Lo I &Rbsubmltwdldol 5 5 :

& S10488  Arch Reviews and Approves Window -1 5 11-Mar-20  18-Mar-20 a el | | Fwﬁéﬁé@&éﬁﬁdﬁ bpr '\Aﬁl:swlii A N
= S10480 | Fabricate Frames (Install Glass Later) 20 18-Mar-20 | 15-Apr-20 6 0% Ir""bh'c'm 'ﬁé&r'ples(l Jﬁ Glass LLatpr) i
& S10490  Order Windows Glass 60 18-Mar-20 | 11-Jun-20 415 0% o Order! Win
By FINISHES 203 19-Aug-19A 11-Jun-20 29 v ' FINISHES :
& S10492.0  Drywall Submittal P & S 29/ 19-Aug-19A | 15-Oct-19A 100% Drywall Submittal P & : I P
& S10492.1  Architect R &A Drywall Submittal 15 15-0ct-19A  04-Feb-20A 100% Architec bty | | i . i
@ S104922  Order Drywall Material 10/ 04-Feb-20A | 18-Feb-20 A 100% aterial TR ;
& S10494.0 | Tile Submittal P& S 29/ 19-Aug-19A | 22-Jan-20A 100% Tile Submittal ¥ ; :
& S10494.1 | Architect R &A Tile Submittal 15 22-Jan-20A | 24-Feb-20A 100% Tule Subr'nlttal P
@ S10494.11 Revise Submittal - price and material ASl 5 27-Feb-20A | 06-Mar-20 20 0% u'tL): jttal - prlce gnd inie?tenall Sl#34 i i il

& S10494.12 Architect Approves Submittal 5/09-Mar-20 | 13-Mar-20 20 o | 0 |\ 00000 i E’BrGWééu bmigali | B e N
& S10494.2  Order Tile Material 50 16-Mar-20 | 22-May-20 20 0% : ﬁiﬁ?&é}fﬁié'i\jé{eria|:::
& S10496.0 | Flooring Submittal P & S 27 19-Aug-19A | 11-Feb-20 A 100% Flooring Submi ; : '
I‘ & S30230  Architect R &A Flooring Submittal 15 12-Feb-20A | 28-Feb-20A 100% ; Ioorlng sijlnmml:a) ;
& S30232 | AS|#26 Change Carpet Tile 1/ 26-Feb-20A | 26-Feb-20A 100% AS| #26 g arpélt Tie| [HiE
I‘ @ S30233  Confirm Material 10 27-Feb-20A | 11-Mar-20 29 25% E Coffiritdteriali [ [ | E i
.:. $30240  Order Flooring Material 65 11-Mar-20  11-Jun-20 29 0% e f'ii}&é'r'ﬁ;nonn idl
% EQUIPMENT 149 19-Aug-19A 30-Mar-20 31 W EQUIPMENT || [iiF ! i i
I‘ E S10500 | Food Service Submittal P & S 50 19-Aug-19A | 26-Nov-19A 100% Food Service Submittal P & S SR Y B
@ S10510 Arch R &A Food Service Submittal 15 26-Nov-19A | 16-Dec-19A 100% Arch R & A Food Service Submittal i i i i EEE i ! ;

& S10520 | Order Food Service Equipment 60| 17-Dec-19A | 30-Mar-20 3w esw| | T h———— | Order quod Sdhvide :'d[n’pir??’érit’ ””” I e e
By SPRINKLER 155 19-Aug-19A  03-Apr-20 13 . | iDRINﬁLE@Q 5 i
& S10530 | Fire Protection Submittal P & S 40 19-Aug-19A | 28-Oct-19A 100% Fire Protection ubmittal P & S i 5 P ;
& S10540  Architect R &A Fire Protection 15 28-Oct-19A | 28-Feb-20A 100% A fire Pmtect on i ii ; : :
& S10542 Fire Marshal Review - Add Sprinklers at 1 10 28-Feb-20A 06-Mar-20 13 50% E' Fire W :‘:.é:d 'Rewew Aad ci)rmklers at Trash i i
& S10550  Order Sprinkler Material 20 09-Mar-20 | 03-Apr-20 13 0% {7 Order Spnnk br If:\/laterlal- :
. PLUMBING 195 19-Aug-19A 18-May-20 54 : . li PLUMBING E i
@ S10560 Plumbing Material Submittal P & S 25 19-Aug-19A 10-Oct-19A 100% Plumbing Material Subnji E i 5 :: E i E
@ S10570 Architect R & A Plumbing Material Subm 15 10-Oct-19A | 07-Nov-19A 100% Architect R & A Plumbing Material Subm i E E EE i E i
@ S10580 Order Plumbing Material 20 06-Nov-19A 23-Dec-19A 100% rder Plumbing Material E i i ii E i i

& S10590 | Boiler Submittal P & S 20 19-Aug-19A | 10-Oct-19A 100%|  [-rEE———— Boiler submitalP&s | | [ I I ; I D
& S10600 | Architect R &A Boiler 10 10-Oct-19A | 06-Jan-20A 100% Architect R & A Boiler o B
& S10601 | Revise Boiler Submittal & Resubmit -1 10 07-Jan-20A | 02-Mar-20 54 90% leri bmmaw; es.:Ibrfiut 1 ! :
@ 510602  Arch Reviews Boiler Submittal -1 15 03-Mar-20 | 23-Mar-20 54 0% chiFeviewis Bdir $utjmital}-1
= S10610 | Order Water Heaters 40 24-Mar-20 | 18-May-20 54 0% o f.o-rdé'r'\(\iéiér'iiééi‘ers H
& S10620 | Plumbing Fixture Submittal P & S 20 19-Aug-19A | 10-Oct-19A 100% Plumbing Fixture Submiftal P &S S I i
& S10630  Architect R &A Plumbing Fixtures 15 10-Oct-19A | 10-Feb-20A 100% Architect R &A Plumbi Fixtléresi Phd
@ S10632  Revise & Revise submit -1 5 11-Feb-20 A | 02-Mar-20 44 90% evist Submlt :L ; :
& S10634  Arch Review Plumbing Submittal -1 5 02-Mar-20  09-Mar-20 4 0% bviévy Plumibing ub&nitfial-li
& S10640  Order Plumbing Fixtures 45 09-Mar-20 | 11-May-20 4 0% o a lfe rde'r'ﬁl'dm'b]h'g"F]"&l'es :

By HVAC 178 19-Aug-19A  06-May-20 9 N ——— e b 4vxc ””””” i N
& S10660 | HVAC EQUIP Submittal P & S 44 19-Aug-19A | 30-Dec-19 A 100% HVAC EQUIP Submittal P & S Y i
& S10670 | Architect R &A HVAC Equip 15 30-Dec-19A | 04-Feb-20 A 100% Architect R &A H It ;
& S10680 | Order HVAC Equipment 40 04-Feb-20A | 14-Apr-20 7 20% | aé-r-lgtlll;,&(-'.?"éuipmént i
& S10690 | Ductwork Submittal P & S 45/ 19-Aug-19A | 18-Feb-20A 100% ctwork Su Vo : !
@ S10700  Architect R &A Ductwork 15 18-Feb-20A  11-Mar-20 -9 50% % Arg looidrk |1
& S10710 | Fabricate Ductwork 40 11-Mar-20 | 06-May-20 9 0% =T, [Fatfrichte Dijctwork ! i
@ S10720 HVAC Controls Submittal P & S 45/ 19-Aug-19A 10-Feb-20A 100% HVAQ Controls alP &S E E i i i i
@ S10730 | Architect R &A Controls 15 11-Feb-20 A | 03-Mar-20 -3/ 90% ] Architg : Contic_)l_s_i_ i i i i i
& S10740  Order HVAC Controls 40 03-Mar-20 | 28-Apr-20 3 0% - : } Ordler |§+\/Ac Controls | :

By ELEC & COMMUNICATION 228 19-Aug-19A  17-Jul-20 12 e ——————————— - e e — .CQMMUNICATION | |
@ S10760  Electrical Materials Submittal P & S 34 19-Aug-19A | 30-Oct-19A 100% Electrical Materfals Submittal P & S : E : i ; :
@ S10770 Architect R & A Electrical Materials 15 30-Oct-19A | 19-Nov-19A 100% Archite& & A|Electrical Materials i i i E i i

= Remaining Level of Effort
= Actual Level of Effort

I Actual Work
[ Remaining Work 4

I Critical Remaining W...

& Milestone

Page 10 of 13
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LOS ALTOS COMMUNITY CENTER Current Date 23-Mar-20

—tE February 29-2020 Schedule Update
Activity ID Activity Name Original| Start Finish Total | \ctivity 2020 2021
- Duration Float N nlpl:/po Aug | Sep Oct I Nov I Dec Jan I Feb Mar Apr |_ May l Jun Jul Aug Sep Oct Nov Dec Jan Feb
& S10780 | Order Electrical Materials 20 19-Nov-19A 19-Dec-19A 100% '>EE Order Electrical Materials N ol ; i
@ S10790  Elec Panel Box's Submittal P & S 35 19-Aug-19A | 03-Dec-19A 100% Elec Panel Box's Submittal P & S i i i : : : i ; EEE : Ei i
& S10800 | Architect R &A Panel Boxes 15 03-Dec-19A | 19-Dec-19A 100% Architect R & A Panel Boxe ¥ P i
@ S10801 | Revise panel box Submittal -1 10/ 20-Dec-19A | 24-Feb-20 A 100% Revise pael|bbk submittal 1 [ § I
@ S10801.1  Submit form to PG&E* 10 25-Feb-20A | 06-Mar-20 -16 50% Subnfit fprim to PG&E*": . B
& S10802  Arch R &A Panel Boxes 10 09-Mar-20 | 20-Mar-20 16 0% ArhiR &A Pdneligbxes | o
& S10810 | Order Panel Boxes 40 23-Mar-20 | 15-May-20 160 0% g |Drider Panel Boxes| i |||
& S10820 | Light Fixture Submittal P & S 35 19-Aug-19A | 04-Nov-19A 00%| w submitalP&s | || S A [ d 1
&= S10830 | Architect R &A Light Fixture 15 04-Nov-19A | 09-Dec-19A 100% Architeft R & A Light Fixture Pl i B
@ 510831  Revise Light Fixture Submittal -1 10 09-Dec-19A | 10-Feb-20A 100% wwsa Light Fifgurg Submitaf-1§ | [ § i
& 510832 | Arch Reviews Light Fixture Submittal -1 15 10-Feb-20A | 21-Feb-20A 100% Arch Revigjus | iht Fixture sifmifali1 | R
& S10833  Revise &R Light Fixtures -2 10 24-Feb-20A | 06-Mar-20 10 50% W0 Revite 4 R Light F|ktu§e 2 b I
@ S10834 | Arch Reviews Light Fixtures -2 15 09-Mar-20 | 27-Mar-20 10 0% EI 0 Aiéh Rewe,:ws :Lm;ht :Fi><:tures§2 ,. § :
& S10840 | Order Light Fixtures 60 30-Mar-20 | 22-Jun-20 10 0% -0 ] Orddr Lignt fiftlrés
& S10850 | Communications/AV Submittal P & S 35 19-Aug-19A | 18-Nov-19A 100% Communications/AV Submittal P & S i P P PolEL
& S10860  Architect R &A Communications/AV 15 18-Nov-19A | 03-Mar-20 49 91% Architdct R A Comnunichiigsiav | IR
& S10870 | Order Communications/RV 60 03-Mar-20 | 27-May-20 49 0% it Orpr CommutficaignsiRy| | |
@ S10880 | Life Safety & Security Submittal P & S 35 19-Aug-19A | 18-Nov-19A 100%| [~ Life Safety & Security SubmitalP &S | | | e Pl A i 5
@ S10890  Architect R &A Life Safety & security 15 18-Nov-19A | 17-Dec-19A 100% Architect R &A Life Safety &/security o b E : E ; EE : ¥ P
&5 S10891 | Revise Life Safety Submittal -1 15 18-Dec-19A | 04-Mar-20 12| 80% ReVis¢ Lifei Safety Shibrital {1 | 5 I I
& S10892 | Arch Reviews Revised Life Safety Submit 15 05-Mar-20 | 25-Mar-20 12 0% ] Arth Reviews Relisqi ife Sdfety Submiffali-3 || §| | i
&= S10900 | Submit Life Safety to City for R &A 20/ 26-Mar-20 | 22-Apr-20 12 0% R Bubfmit Lfe :Safety:to City for R &Ai i
& S10910 | Order Life Safety & security Material 60 23-Apr-20 | 17-Jul-20 12 0% b - — :fl”go ddtLife Safety & security Material
Bl COMMISSIONING PLAN 146 19-Aug-19A  24-Mar-20 71 v cc§r§/|M|SS|ON|N3 LAN I B
@ S10920 | Prepare Commissioning Plan 45 19-Aug-19A | 03-Mar-20 71 97% *ﬂ Prepae(o:nhmlssmr]lng'PlanE ! 5 i i I
= S10930 | Arch R &A Commissioning Plan 15 03-Mar-20 | 24-Mar-20 71 0% E—:'Ar};' 1R &A Comnjisspning Plan N R
%, SUBMITTALS - second month 220 17-Sep-19A 04-Aug-20 6 v - L it f| SUBMITTALS - second month
Ky BUILDING ENVELOPE 220 17-Sep-19A  04-Aug-20 STHRR N e —————————— wet— - ””””” ¥ BULDING ENVELOPE | |
@ S20000 | START SUBMITTALS 2ND MONTH 0/ 17-Sep-19A 100% =9 START SUBMITTALS 2ND MONTH ¥ Pl L
& S20010 | Insulation Submittal P & S 15 17-Sep-19A | 21-Feb-20A 100% Insulation Subidal P& s | | P el
& S20020 | Arch R &A Insulation Submittal 15/ 24-Feb-20 A | 11-Mar-20 54| 50% — ArdhH &P:-Ir;-shiéc't-n:-)ﬁ?Su-k;nﬁfit-I%i"d i i
&= S20030 | Sheet Waterproofing Submittal P& S 20 17-Sep-19A | 02-Dec-19A 100% aterproofing Submittal P & S Pl b e
& S20040 | ArchR &A Waterproofing Submital 15 03-Dec-19A | 09-Dec-19A 100% ¥ i
& S20050 | Purchase Waterproofing Material 30| 09-Dec-19A | 18-Feb-20A 100% Pyrchase Waterpiriooflng N:Iateiri"l i : ; ii i Ei i
& S20060  Roofing Submittal P & S 18 17-Sep-19A  18-Nov-19A 100% Pl I
@ S20070  Arch R &A Roofing Submittal 15 18-Nov-19A | 13-Dec-19A 100% o § :
& S20071 Revise Roofing Submittal -1 10| 16-Dec-19A | 29-Jan-20A wo%| {0 S RewseRoflngSubmmaIHl 7777777 EE N iir 777777777777777 Erjiri ;Eii 777777777777777777777777777777777777777777777777777777777777777777777777
@ S20072 Arch R & A Revised Roofing Submittal -1 15 28-Jan-20A | 25-Feb-20A 100% ArchR & AR e.v|sed Rooflng ubJ:hitliaI -1 E EE E EE i
& S20080 | Order Roofing Material 20 26-Feb-20A | 23-Mar-20 8 20% == Jrdér Roofiig Nisferfa | i i
&= S20090 | Roof Screen Submittal P & S 20 17-Sep-19A | 28-Jan-20A 100% Roof Screen Submital # &S~ | || |\ | el
& S20100 | Arch R &A Roof Screen 15 28-Jan-20A | 14-Feb-20A 100% Arch R &A Roof Screen | i
@ S20101 | ASI#25Add Panel @ Mech Equipment 1 14-Feb-20A  02-Mar-20 7 0% ASI #25 Atd Panel @ Mech E§|w:pment i ii i gi i
@ S20102 Resubmit Roof Screen -1 10 17-Feb-20A | 09-Mar-20 7 50% Resubrit Roof Screeh 1 E E E EE E ':'E i
& S20103 | Arch R &A Roof screen -1 15 10-Mar-20  30-Mar-20 7 0% Arch R &A Rp(f s_‘:'r_ejen -1 E :
@ S20110  Order Roof Screen Material 40| 31-Mar-20 | 26-May-20 7 0% E I 1 Order Roof chpq'p Materiz'al i
@ S20120 | Metal Wall Panel Submittal P& S 25/ 17-Sep-19A | 02-Mar-20 -5 98% | Metal Wal PaneISuhmltl:alP&gsi : § :
@ S20130 | Arch R &A Metal Panel Submittal 15 02-Mar-20 | 23-Mar-20 5 0% ,:'%':A ch.R &A Metql >ane| Bubmittal i ji : ;:.i i
& S20140  Build Metal Panel Mock Up (30-6) 10 23-Mar-20 | 06-Apr-20 5 0% ] ¢ Buid MetalFanéI MockUp (30-6) 1 I
& S20150 | Architect R &A Mtl Panel Mock Up 5 06-Apr-20 | 13-Apr-20 -5 0% [E Arcmteqt ?&A MII Panel Mock Up f
@ S20160 Order Metal Panels 15 13-Apr-20 04-May-20 -5 0% : : Crdqr Metal Panels i Ei E ';;'E i
@ S20170 | Cement Panel Submittal P & S 20| 17-Sep-19A | 28-Jan-20A 100% Cement Panel Submitta|P & S P i 5 i
@ S20180 Arch R & A Cement Panel Submittal 15 28-Jan-20A | 11-Feb-20 A 100% Arch R &A Ceme tF';aneI Su:bmitt | E i i Ei E ':'i i
@ S20182 | Revise & R Cement Panels -1 10| 12-Feb-20A | 06-Mar-20 -1 50% O Revise § R Cement Pan1|s-:i ¥
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LOS ALTOS COMMUNITY CENTER Current Date 23-Mar-20

EH February 29-2020 Schedule Update
Activity ID Activity Name Original| Start Finish Total | \ctivity 2021
- Duration Float nl pl:/po Aug I Sep Oct I Nov I Dec Jan I Feb Mar Apr |_ May l Aug I Sep Oct Nov Dec Jan Feb
@ S20184  Arch R &A Cement Panels -1 15 09-Mar-20 | 27-Mar-20 11 0% ent Pa;nels -1 ! :
@ S20190 Cement Panel Mock up 35 30-Mar-20 | 15-May-20 11 0% | i:dment Panel Moc i i
@ S20200  Arch Approves Cement Panel Mock up 15| 18-May-20 | 08-Jun-20 -1l 0% W ¢ :[: t Panel Mock up
@ S20210  Order Cement Panels 40 09-Jun-20  04-Aug-20 -1 0% : i ; '; ] d:rder Cement Panels
& S20220 | Metal Roofing Submittal P & S 20 17-Sep-19A | 27-Feb-20A 00%| (- 3 r ”””””””” 5 A
& S20230 | Arch R &A Metal Roofing Submittal 15 27-Feb-20A | 11-Mar-20 3| 50% ing $ubm|tta| ; :
& S20240 | Order Metal Roofing 20 11-Mar-20 | 08-Apr-20 3 0% | Rqoﬂng
@ S20250 Fire Stopping & Caulking Submittal P & S 30 17-Sep-19A | 05-Mar-20 14 87% Fire Stopping & CaLiIking ubknntal P&S ! ii i ;
@ S20260 Arch R & A Caulking Materials 15 05-Mar-20 26-Mar-20 14 0% Arc:h R &AiCauI ing 'Malhterlals i ii E i
& S20270 | Order Caulking Materials 15/ 26-Mar-20 | 16-Apr-20 14, 0% "o'FI.&'e'r'éadliinég Materials | PoEl
By FINISHES 169 17-Sep-19A 21-May-20 34 v EZINISHES E
@ S30250 Fabric Panel Submittal P & S 25 17-Sep-19A 26-Feb-20A 100% Fabric Panel qumlttal P &S E E EE E EE i
& S30260 | Arch R &A Fabric Panel Submittal 15| 26-Feb-20 A | 19-Mar-20 34 10% % Arch R &A Fabrlc Fanel Submittal ; Ei : '::'i :
& S30270 | Order Fabric Panels 45 19-Mar-20 | 21-May-20 3% 0% i f'dF&é}'ﬁéb'r]c' Pnpls E i
I‘ & S30280 | Painting Submittal P & S 20 17-Sep-19A | 28-Jan-20A 0o e | Painting SUbmital P& S | | N o 5 o § I
@ S30290  Architect R &A Painting 15 28-Jan-20A  13-Feb-20A 100% Architect R &A Paining | R
I‘ g;. S30300  Order Painting Material 10 13-Feb-20A  06-Mar-20 75 50% d -B;aé-r"ﬁz;l-ntl-r{g"l\}l-a-té-rl-él """ P Bl
M EQUIPMENT-1 195 17-Sep-19A  30-Jun-20 19 v ' ' v F_';'QhEIIE’ME 1
I‘ g; $20280 | Playground Equip Submittal P& S 67 17-Sep-19A | 16-Mar-20 19 85% Playgrofund Equip Su bmmal P& S ii ; §
@ S20290 Arch R & A Plyground Equip Submittal 15 16-Mar-20 06-Apr-20 19 0% i Arch RE&A H Iygrand Equip Submltt;al i E EE i
@ S20300 Order Playground Equipment 60 06-Apr-20 30-Jun-20 19 0% 1 : : "G;c-igrEPla é:ii)uhd Equipment
B SITEWORK 85 17-Sep-19A  11-Mar-20 50 v SITEWOi?K i :
& S30490 | Paving Submittal P & S 7/17-Sep-19A | 03-Oct-19A 100% Paving Submittal P & S : : : P :
@ S30500  Arch R &A Paving Submittal 15 03-Oct-19A | 23-Oct-19A 100% Arch R &A Paving Submit o SEREE
& S30510 | Site Concrete Submittals P & S 16 17-Sep-19A | 08-Jan-20 A 00%| o Site Concrete Submittals P &S~ | P o o e
& S30520  ArchR &A Site Conc Submittal 15 08-Jan-20A | 11-Mar-20 40 50% = "Arch R &A Site Conc Submital R
Ky SUBMITTALS - third month 173 15-Oct-19A 26-Jun-20 30 v v SUBMITTALS) third month
& S30000 START SUBMITTALS 3RD MONTH 0/ 15-Oct-19A 100% '»$ START SUBMITTALS 3RD MONTH : : : :
@ S30040  Plaster Submittal P &S 5 15-Oct-19A | 09-Jan-20A 100% Plaster Submittal P& S R
& S30050 Architect R &A Plaster Submittals 15/ 09-Jan-20A | 07-Feb-20A 100% Architett R &A Plaster Submittals ; i i
& S30051 Revise & R Plaster Submittal -1 10| 10-Feb-20A | 04-Mar-20 7 75% [ Revise &R Plaster Submittal 1 bl
&= S30052 Arch Reviews Plaster Submittal -1 15 04-Mar-20 25-Mar-20 -7 0% F 1 Arclh Reviews Plaster S:ubmittal—l ii i i EE i
= S30060 Order Plaster Material 10 25-Mar-20 | 08-Apr-20 7 0% — Order Plaster Material Hol
@ S30100  Acoustic Ceiing Submittal P & S 5 15-Oct-19A | 28-Feb-20A 100% Acoustic Ceiing Submittal P&'S | SEIREE
& S30110 Arch R &A Acoustic Ceiling Submittal 15 28-Feb-20A | 19-Mar-20 27 10%| I e R P % ] Arch iéél]&)&éddét]é’ééiliﬁé Submittal ””””””””””””””””””””””””””””””””””””””””””
&= S30120 Order Acoustical Ceiling 45 19-Mar-20 | 21-May-20 27 0% [ “Brder Acoustical CeTIln'g
& S30130 Wood Ceiling Submittal P & S 5 15-Oct-19A | 02-Mar-20 21 80% Wood Ceiling Submittal P & S i EE i ii i
&= S30140 Arch R & A Wood Ceiling 15 03-Mar-20 23-Mar-20 21| 0% N 1 ArchR&AWood Ceiling'; :: E EE i
@ S30150 Order Wood Ceiling Material 60| 24-Mar-20 | 16-Jun-20 21 0% ; I Order Wébd Cellmg I:Material
& S30160 Fabric Ceiling Submittal P & S 5/ 15-Oct-19A 27-Feb-20A 100% Fabric Ceiling Submittal P & S E :5 EE E
& S30170 Arch R & A Fabric Ceiling Submittal 15 27-Feb-20A  19-Mar-20 27 10% Arch R & A Fabric Ceiling IBubmittaI ii Ei i
&= S30180 Order Fabric Ceiling Material 40| 19-Mar-20 | 14-May-20 27 0% %:f'&aé}'ﬁéb’r]étiéﬁﬁq Material EE :
& S30190 Wood Flooring Submittal P & S 10 15-Oct-19A | 04-Nov-19A 100% Wood Flooring Submittal P & S E E ii i
& S30200 Arch R & A Wood Flooring Submittal 15 04-Nov-19A 26-Feb-20A 100% Arch R & A Wood Flooring Submitt.%:ll i EE il
& S30210 Order Wood Flooring 40 27-Feb-20A | 14-Apr-20 67 20%| I R P 1 Order Wood Fiooring E ;' I
& S30310 Marker Bd Submittals P & S 19 15-Oct-19A | 05-Mar-20 46 80% 0 Marker Bd Submittals P & S i i E i
@ S30320 Arch R & A Marker Bd Submittals 15 05-Mar-20 26-Mar-20 46 0% I 1 ArchR &A Marker Bd 'Submittals i i i
& 530330 Order Marker Boards 40| 26-Mar-20 | 21-May-20 46 0% —— Brder Marker -B"'ér-&é-"-hir =
&= S30340 Signage Submittal P & S 24 15-0ct-19A | 13-Jan-20 A 100% Signage Submittal P & S o
& S30350 Architect R & A Signage 15 13-Jan-20A | 24-Feb-20A 100% Architect R & A Signage E E i E
& S30351 Revise Signage Submittal -1 10 25-Feb-20A  12-Mar-20 42 15% Revise Signage Submittal - 15 i E i
@ S30352 Arch Reviews Signage Submittal-1 15 12-Mar-20 02-Apr-20 42 0% Arch Reviews Slgnage Submittal-1 j i E
= S30360 Order Signage Material 40 02-Apr-20 | 29-May-20 2 0% "o'Féé'r"s]éh'égé'Ma{té'r]qf -
mmmmmm Remaining Level of Effort I Actual Work I Critical Remaining W... Page 12 of 13 TASK filter: All Activities

= Actual Level of Effort [ Remaining Work 4 @ Milestone © Oracle Corporation




GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California
February 29-2020 Schedule Update

Current Date 23-Mar-20
Data Date 01-Mar-20

3 |
Activity IDl Activity Name Original| Start Finish Total | \ctivity 2020 2021
Duration Float Al pl:/po Aug I Sep Oct I Nov I Dec Jan I Feb Mar Apr May l Jun Jul ] Aug Sep Oct Nov Dec Jan Feb
@ S30370 Toilet Accessories Submittal P & S 20 15-Oct-19A | 27-Feb-20A 100% Toilet Accessories Submittal P & S § : '
& S30380 Architect R &A Toilet Accessories 15 28-Feb-20A | 19-Mar-20 50 0% L Architect R &A Toilet Accessories o ”””””””””””””””””””””””””””””””””””””””””
@ S30390 Order Toilet & Partitions Accessories 45| 19-Mar-20 21-May-20 50 0% % Ir-B;Qé-r--'I:c;il-ét-é-l-?;rtitions Ac'p ssories
& S30400 Fire Prot Specialties Submittal P & S 29 15-Oct-19A | 12-Feb-20A 100% Fire Prot Specialties Submittal P & S i i
@ S30410 Arch R &A Fire Prot Submittal 15 12-Feb-20A | 26-Feb-20A 100% Arch R &A Fire Prot Submittal : :
& S30420 Order Fire Prot Specialties Material 30| 28-Feb-20A | 07-Apr-20 79 10% ————— Order Fire Prot Speciaities Material T
& S30430 Metal Shelving Submittals P & S 31 15-Oct-19A  11-Mar-20 39 75% - | i i
= S30440 Arch R & A Metal shelving Submittal 15 11-Mar-20 01-Apr-20 39 0% Arch R & A Metal shélving Submittal : i
&= S30450 Order Metal Shelving 40 01-Apr-20 | 28-May-20 39 0% i Order Metal Sheiving ||
& S30460 Misc Furnishings Submittal 33|15-Oct-19A | 12-Mar-20 46 75% - | Misc Furnishings Submittal i
@ S30470 Arch R & A Misc Furnishings Submittal 15 12-Mar-20 02-Apr-20 46 0% Arch R & A Misc Fur:hishings Submittal i
= S30480 Order Misc Specialties 40 02-Apr-20 29-May-20 4 owl e/ Order Misc Specialties e
@ S30530 Site Furnishings Submittal P & S 33/ 15-Oct-19A | 12-Mar-20 30 75% Site Furnishings Submittal P .:?L S
@ S30540 Arch R &A Site Furnishings 15 12-Mar-20 | 02-Apr-20 30 0% Arch R &A Site Furréishings
= S30550 Order Site Furnishings 60 02-Apr-20 | 26-Jun-20 30 0% ; ] Order Site Rurnishings
& S30560 Landscaping & Irrig Submittal P & S 5 15-Oct-19A | 03-Mar-20 11 75% Landscaping & Irrig Submittal P <:9< S
@ S30570 Architect R & A Landscaping & Irrig 15 03-Mar-20 24-Mar-20 1 0% Architect R & A Landsca,'ping & Irrig
= S30580 Order Landscaping Material 40 24-Mar-20  19-May-20 11 0% -arder Landscaping Material

= Remaining Level of Effort
= Actual Level of Effort

I Actual Work
[ Remaining Work 4

I Critical Remaining W...

& Milestone

Page 13 of 13

TASK filter: All Activities

© Oracle Corporation




	Slide Number 1
	Los Altos Community Center
	Project Summary
	Activities Summary
	Project Photos
	Project Photos
	Project Photos
	Project Budget: March Status
	Schedule Milestones
	Appendix A. Budget Detail
	Appendix B. Construction Schedule Detail
	Graphic Tool Kit
	Alternate layout sheet



