
GOAL PROJECTS ASSIGNMENTS TARGET DATE
CITY PRIORITY 
RELATED TO

STATUS

Naturescape Attend (virtual) ribbon-cutting (All) Summer 2021 Asset Mgt Design Phase

Skatepark Feasibility
Explore possibility of a skatepark           

Subcommittee: Corrigan, Yeh
Summer 2021

Asset 
Management

Subcommittee 
to meet

Perfoming Arts              
in the Park

Work with staff to schedule                   
performing arts in various parks                             
Subcommittee: Morris, Wang

Spring  2022
Community 
Engagement

Pending     
COVID & 
priorities

Dog Park & Off-leash 
Hours Feasibility                               

Evaluation Off-leah Pilot Program present to 
Council. Comtinue to explore fenced-

in/dedicated dog park options            
Subcommittee: Morris, Corrigan

Fall 2021
Asset 

Management
Evaluate Pilot 

Program

Open Space
Redwood Grove, Halsey House  &                 

Shoup Park improvements               
Subcommittee: Dailey, Lindermeier, Yeh 

TBD
Asset 

Management

 Awaiting  
Council 

Direction

Increase Park           
participation

Engage              
Community

JEDI Subcommittee

Aim for high quality 
parks, facilities and 

programs

Updated May 12, 2021

Community                
Outreach

PARC representation at virtual special events. 
Explore Farmers Market (All) 

Ongoing
Community 
Engagement

Pending     
COVID

Apply JEDI principles to                                 
facilities and programs                                            

Subcommittee: Morris, Valadez
Ongoing

Transitioning 
through Change

Subcommittee 
to meet

PARKS AND RECREATION COMMISSION
FY 2021-22 (March 2021 to March 2022) WORK PLAN



GOAL PROJECTS ASSIGNMENTS TARGET DATE
CITY PRIORITY 
RELATED TO

STATUS

Outdoor Adult     
Fitness Project

Determine placement for inclusive outdoor 
fitness components and equipment for adults 

(Master Plan Update and pocket parks)                                                         
Subcommittee: Wang

Fall 2022
Asset 

Management
Meet with 

Staff

Sustainable & Energy 
Independence 

Attain sustainable and energy independence     
in parks and facilities                            

Subcommittee: Lindermeier, Yeh, Dailey
Spring 2021

Environmental 
Sustainability

Appointed 
Dailey to CAAP

Grant Park
Grant Park Master Scope of Work Task Force 

(Dailey, Morris)                                      
Subcommittee: Dailey, Morris, Yeh 

Spring 2021
Asset 

Management
Meeting TBD

Program Resources
Research, provide ideas, engage community 

Subcommittee: Wang
on-going Community 

Engagement
Meet with 

Staff

Cost Recovery Review
Review Cost Recovery Options           

Subcommittee: Valadez, Dailey 
TBD

Fiscal 
Sustainability, 
Transitioning 

through Change

Waiting for 
Council 

Direction

School District 
Collaboration 

Aim for high quality 
parks, facilities and 

programs

Explore pool use at Los Altos High School with 
MVLA District (Schedule YMCA Meeting) 
Montclaire School Joint Use Agreement, 
Block/Egan, Explore different amenities, 

example Oak School ballfields                                        
Subcommittee: Corrigan, Dailey, Lindermeier 

Fall 2021
Asset 

Management
Subcommittee 

to meete
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