PARKS AND RECREATION COMMISSION

DRAFT 3
2017/18 WORK PLAN
TARGET CITY PRIORITY
GOAL PROJECTS ASSIGNMENTS DATE RELATED TO STATUS
e Attend two recreation special events per year Onooin
(All Commissioners) 578
Engage with the e Strive for PARC representation at all special Ongoing

community, solicit
feedback on Los Altos
Parks and recreation
activities

Community Outreach

events (All Commissioners)

e Conduct community outreach at the
Downtown Farmers Market non-profit booth (All
Commissioners)

August-Sept

o Attend and volunteer at the Summer Concert
Series (All Commissioners)

June-August

e Organize a Los Altos parks photo display

Spring 2018
event (Lindermeier, Ellerin, Fligor ) prng
: Community e Explore hosting other community events at  [Fall 2017 &
Increase use of City parks , .
Engagement Los Altos Parks (Parmar & Fligor) Spring 2018
Capital Improvement . Pri(?rit.ize one park project per year (All Annually
Program Commissioners)
Naturescape * Finalize de.taﬂs for.Naturesca.tpe , Summer 2017 In Progress
recommendation to City Council (Weinberg)
e Follow up to ensure that the City continues to
Work to ensure the City [Comprehensive replace the remaining drinking fountains
maintains high quality Drinking Fountain identified in the PARC's previous Ongoing

parks and facilities

7/7/2017

Replacement Project

recommendation on drinking fountain
replacements (Full Commission)




e Continue to research and develop a proposal
for inclusive outdoor fitness components and

Spring 2018 InP
Outdoor Adult Fitness equipment for adults in parks (Weinberg & prng frogress
Project Ellerin)
Partnershins e Explore public/private partnerships with Summer 2018
P ptivate/non-profit groups (Fligor & Lindermeier)
Pickleball e Research feasability of outdoor pickleball Spring 2018

courts (Weinberg, Parmar & Ellerin)

7/7/2017




