
 

 
 
SRGNC CRES, LLC 

901 Mariners Island Boulevard, 7th Floor, San Mateo, California 94404 

T: 650-378-2800   F: 650-570-2233 

    September 06, 2017 
 
City of Los Altos  
1 N. San Antonio Road 
Los Altos, CA 94022 
 
RE:  FIRST STREET GREEN  

Commercial Design Review Application  
 

 
Honorable Members of the Parks and Recreation Commission: 

 
On behalf of Los Altos Community Investments (LACI) and First Street Green Park 
Foundation (Foundation), we are pleased to present the application for commercial 
design review for the First Street Green project. To date, the project has received five (5) 
study sessions: two joint sessions with the City Council and Planning and Transportation 
Commission (PTC); one PTC-only pre-application study session; one City Council Plaza-
only study session and one plaza-only session with the Parks and Recreation Commission 
on May 10, 2017.   
 
We note that the Bicycle and Pedestrian Advisory Commission hearing is scheduled for 
September 6, 2017 so we will likely have had the first formal hearing on the design 
review application in addition to the five (5) study sessions prior to the appearance before 
the Parks and Recreation Commission. We are pleased that the two most recent study 
sessions with the PTC and Council were widely attended, demonstrating large support for 
the project from the community.   

 
The design incorporates much of the feedback and input from the PTC and City Council, 
and also reflects input from the larger Los Altos community.  To date, LACI has received 
feedback from over 900 community members through surveys, small group events, and 
one-on-one dialogue.  We will outline the changes below including ones requested by the 
Commission in May.     

 
Please find the attached plans for First Street Green that propose a new Class A office 
building of approximately 77,000 square feet and a community-oriented, half-acre public 
plaza on the Plaza 7 parking lot.  The plans include a three-level subterranean parking 
garage which relocates the former surface parking spaces underground and extends under 
both the adjacent proposed plaza and the building.  In addition to replacing the existing 
surface public parking spaces at a one-to-one ratio, the parking garage will create up to 
40 additional new public parking spaces, a 50% increase over the current amount.  It 
should be noted that, while the plans are presented as a single project, the office building 
and public plaza are separate projects that are being considered in parallel.  As discussed  
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further below, LACI and the Foundation are not proposing the public plaza as a 
community benefit in exchange for approval of the office building; however, to take 
advantage of synergies, efficiencies in construction, and creating a coherent design, we 
are requesting that the City consider both projects together.  

 
Background  
 
On September 13, 2016, LACI presented the concept of a public park or plaza to a joint session of 
the Council and PTC.  At that meeting, both groups expressed interest in exploring a public-private 
partnership to develop and construct a half-acre public plaza on the western portion of Parking 
Plaza 7 (Plaza 7) on First Street in downtown Los Altos at no cost to taxpayers.   
 
On January 10, 2017, the Council voted to enter the ENA with Los Altos Community Investments 
(LACI) and the First Street Green Park Foundation—a fiscally sponsored program of the New 
Venture Fund, which is a 501(c)(3) public charity which currently has a third party grant 
agreement with the Anne Wojcicki Family Charitable Fund.  The ENA allows for discussion 
around a public-private partnership to develop the Public Plaza at First Street Green. 

 
On May 4, 2017 LACI presented the plans for the Public Plaza to and received feedback from the 
Planning and Transportation Commission (PTC) at a pre-application design review study session.   
 
On May 10, 2017 LACI presented the plans for the Public Plaza to the Parks and Recreation 
Commission and received feedback during the information session focused on the Plaza design.   
 
On June 19, 2017 LACI submitted plans to the Planning Department as part of a design review 
application for the First Street Green project.  Those plans with updates for the Bicycle and 
Pedestrian Advisory Committee and an update specifically for the Parks and Recreation 
Commission are included.  
 
On June 27, 2017 LACI and Foundation presented to the City Council at a study session focused 
on the Plaza.  Over sixty (60) Los Altos citizens spoke in favor of the project and the Council 
reported receiving 125 emails and notes in support of the project.  Consequently, 4 out of 5 
Council Members were in favor of continuing into Phase 2 of the ENA.   
 
On September 6, 2017 LACI and the Foundation will present the project’s design review 
application at a hearing before the Bicycle and Pedestrian Advisory Committee (BPAC).   
 
Project Overview 
 
Free Public Plaza at No Cost to Taxpayers  
 
First Street Green will feature a free public plaza that will be built at no cost to taxpayers on a 
half-acre space on the western portion of Parking Plaza 7 (Plaza 7).  The First Street Green Park 
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Foundation will donate the cost of creating the plaza on the asphalt lot that is now Plaza 7.  
Additionally, under the exclusive negotiating agreement (ENA), the Foundation is committed to 
reimbursing the City for the time spent planning, designing, and negotiating the plaza.  To date, 
LACI has reimbursed the City for meetings and time spent on the initial discussions of the ENA 
that were incurred prior to the creation of the Foundation and as early as October 2016.   
 
Further, as a community benefit for the building, LACI will grant public access on 
approximately 7,400 square feet of its private land to increase the functional size of the 
public plaza by approximately one third.  

 
The plaza, along with streetscape, has been designed to create a multi-use, flexible, and engaging 
outdoor space that provides a valuable resource for downtown residents of the City of Los Altos. 
The outdoor space will accommodate a wide range of experiences for all ages within a small footprint, 
from active play space for hop-scotch or ping-pong to more quiet, contemplative, and meditative 
green spaces (e.g., senior-oriented activities such as chess and bocce ball).  An interactive art or 
play feature will be an integral part of the space, allowing the community to engage in a variety of 
ways throughout the year.  A combination of umbrellas, trellises, and tree canopy will provide 
much-desired shade and filtered sunlight to the plaza.  Additional amenities include items that are 
outlined in the 2012 Los Altos Parks Plan citywide goals: a play area, picnic area, and publicly-
accessible restrooms.   
 
The design and approval of the public plaza is part of an ongoing process and discussion around a 
public-private partnership with the City outlined in the ENA.  We describe the ongoing ENA 
discussions further below. 
 
More Downtown Parking  
 
The design proposes a three-level subterranean parking garage from Shasta Street to the edge of 
the proposed plaza on Plaza 7 with ingress and egress ramp entrances on Shasta Street and Plaza 7 
to access the garage. The Foundation will relocate all the existing parking spaces on Plaza 7 to the 
first level of the garage as part of the development of the plaza. The garage will provide the zoning 
code requirement of one space per every 300 net square feet of building. 

 
We have heard clearly from our outreach that the community wants more parking downtown.  
Therefore, as a community benefit for the office building, LACI proposes creating up to forty 
(40) additional underground public parking spaces to support the downtown community and 
the new plaza.  This will increase the amount of public spaces currently on the western half 
of Plaza 7 by over 50%, (a total of 107 public parking spaces).  All the public spaces will be 
clearly marked “Public” on the first level and accessible from both ramps. 
 
Community members may park underground in an easily accessible, safe, and secure parking 
garage that is fully integrated into the structure.  Moreover, LACI and the Foundation may 
consider working with the City and community stakeholders to engage with an artist to create and 
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implement, at a reasonable cost, a pleasing design for portions of the interior of Level 1 of the 
underground garage to further enliven a visit to the new downtown public plaza.   
 
 

Building and Plaza 

  
Community 

Benefit 
Park 

Replacement Retail 
Private  
Office  Total Spaces 

Level 1 spaces 40 67 0 9 116 
Level 2 spaces   8 127 135 
Level 3 spaces    109 109 
     360 1 

 
 

More Community Events Downtown  
 
The proposed plaza is envisioned to include open space with trees and plantings for strolling and 
play, an outdoor meeting space, and an area for farmer’s markets and arts and crafts shows.  The 
plaza will help promote more community and family-oriented events downtown such as concerts, 
games, and picnics. Plans also propose including a community stage for presentations, music, 
artists, theater, and outdoor movies in the public plaza.   
 
To activate and enliven the space, the office building will include a retail café with outdoor seating 
and publicly accessible restrooms that will be provided and maintained as a community 
benefit.  For events and meetings that need to be held inside, LACI is offering a large, 1,000-
square-foot,2 indoor, furnished meeting space on the first floor that may be reserved by the 
public as an additional and valuable community benefit.   
 
As the ENA progresses, the Foundation will consider discussions around the idea of financially 
participating in the ongoing programming for the plaza (e.g., concerts, farmer’s markets, 
etc.).  A Vibrant Downtown 
 
The recent Downtown Los Altos Economic Vitality Strategy Options3 report, prepared for the City 
as part of the visioning process, estimates that the office building at First Street Green can 
generate $1.2 Million in annual retail sales for businesses located in downtown Los Altos.4   
                                                 
1 Note that the total number of spaces have shifted since the pre-application study session.  The design shows a net 
decrease of one (1) space.  There are two (2) additional retail spaces and a decrease of three (3) spaces as the square 
footage shifted due to requested design changes.   
 
2 The pre-application submission proposed a 1,700 s.f. meeting space which included storage, bathrooms, and 
corridors.  While we had to reduce the size to accommodate the requested building architectural changes from the 
PTC, we are still providing a state-of-the-art facility.  The 1000 s.f. is actual available meeting space. 
3 Land Economic Group. (2017). Land Economic Group. Administrative Draft. . Retrieved from: http://los-
altos.granicus.com/MetaViewer.php?view_id=4&event_id=293&meta_id=49605. 
4 (Land Economic Group 2017, p. 38) 

http://los-altos.granicus.com/MetaViewer.php?view_id=4&event_id=293&meta_id=49605
http://los-altos.granicus.com/MetaViewer.php?view_id=4&event_id=293&meta_id=49605
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First Street Green’s new state-of-the art and environmentally friendly building and plaza will help 
modernize the block and encourage more Los Altos residents to come downtown for shopping, 
entertainment, and dining instead of going to other locations.  Los Altos merchants will better 
thrive, with more patrons thanks to community events in the park, customers from the new 
commercial building, and more bicycle-, pedestrian- and age-friendly improvements.  As a result 
of a more vibrant downtown, we believe more appealing shops and restaurants will be 
attracted to Los Altos.   
 
Preserving Los Altos Village Charm 
 
With deeper set-backs, more open space, and a third story that steps back on all sides in order 
to not impact the pedestrian experience and the residents of the back alley, the building is 
pedestrian friendly and will allow for a significant increase in the public plaza layout. 
 
The variation in the plane of the façade will buffer the mass of the other buildings along First 
Street that are built up to the lot line.  This, along with landscaping, more generous public outdoor 
space, and a smaller footprint, will avoid a boxy building and help preserve Los Altos’ small-town 
charm. ,This will alleviate the “canyon effect” often lamented in conjunction with First Street and 
it embodies many of the goals outlined in the Downtown Design Plan.5  When combined, the 
public plaza, the publicly accessible private land, and the deep set-backs will create over half 
an acre6 of new landscaped open space along First Street without giving up parking– as a 
matter of fact, there will be a 50% increase in parking.  
 
Great attention was given to the pedestrian experience and reinforcing Los Altos’ small-town 
charm as one walks down First Street.  The inherently warm natural qualities of limestone and 
redwood, along with the variation in the façade, interact with the plantings to create a great 
pedestrian experience.  Continuing down First Street one will observe how the building is broken 
down into smaller components to reflect the downtown's scale.  The high quality, natural materials 
with integral finishes reflect a long-term commitment to this community.  These are materials that 
communicate commercial use but with a warmth of palette and an approachability that support the 
character and charm of downtown.  The design also shows respect for the residential quality of the 
neighborhood alley with building setbacks and careful concealment of service uses and mechanical 
equipment.  The resulting green alley will improve the quality of the shared-use corridor.  
 
Notably, LACI has hired EHDD and Joni L. Janecki & Associates for the project.  They are the 
architect and landscape architect team who designed the beloved Packard Foundation building at 
343 Second Street. We truly believe this project will be of significant long-term value to the City 
and its community. 
 
 

                                                 
5 DDP pg.1   
6 Approx. 26,200 square feet (The plaza and public access easement total 22,000 s.f.)   
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Proposed Community Benefits  
 
The project proposal is in compliance with all applicable City requirements and plans, with the 
exception of the 30-foot commercial height limit.  The Los Altos Municipal Code allows for 
exceptions to the code in cases where “the project will result in a public benefit to the 
downtown.”7   
 
Consequently, LACI is proposing the following generous community benefits for the exception to 
the height limit and the partial third story.  We understand there is an ongoing discussion of the 
size and nature of community benefits contemplated in the Los Altos Municipal Code.8 We 
believe the benefits outlined above and summarized below greatly meet and exceed what has been 
or could reasonably be contemplated as a community benefit for the proposed third story: 
 

• Additional public parking – Forty (40) additional underground public parking spaces 
located on the first level of the garage for an over 50% increase in the amount of public 
spaces currently on the western half of Plaza 7. 
  

• Public access to approximately 7,400 square feet of privately held land to increase the 
functional size of the public plaza.  The open space will help reduce the existing “canyon” 
effect as referenced in the Downtown Buildings Committee Recommendations.9 
 

• Publicly accessible and maintained restrooms.   
 

• Improvements to Alley – The current alley will be transformed into a green, pedestrian-
friendly alley with new landscape and hardscape improvements, new trees, and 
undergrounded utilities.   

 
• Increased setbacks allowing for publicly accessible landscaped space along First Street,10 

in addition to what is being provided for the plaza.  The setbacks will allow for a more 
pleasant pedestrian experience11 and provide an enhanced sense of welcome for those 
entering downtown from the northwest along First Street. 

 
• Indoor, furnished meeting space: over 1,000-s.f. state-of-the-art meeting room available 

for reservation by community groups. 
 

• Maintenance of publicly available spaces on the private property. 
 

• Possible partnership for outdoor learning space.  
                                                 
7 Los Altos Municipal Code §14.52.160 
8 Los Altos Municipal Code §14.52.160 
9 Los Altos Downtown Building Committee Final Report 5-4-16 (Rep.). (2016). Los Altos , CA 
10 DDP pg. 4   
11 DDP pg. 1  
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LACI and the Foundation have been very deliberate in separating the funding, creation, and 
approval of the proposed plaza so that it is independent from the private office building.   
 
Accordingly, we have not put forward the plaza as a community benefit for an exception to the 30-
foot height limit. This is because the possibility of separate approval timelines would create too 
much uncertainty for the private office development.  Additionally, we are mindful of not setting 
an unreachable precedent for future downtown development because the creation of a plaza for the 
small size and scale of this private development would be too financially generous to achieve for 
future developers.  
 
While not a precondition of approval for the office building, if approval and construction of the 
plaza move in parallel with the building, LACI would be able to offer significantly more parking 
as a community benefit while minimizing the construction duration and neighborhood impact.  
Additionally, due to the synergies inherent in constructing an underground parking garage for both 
the building and plaza, dividing the timelines would significantly increase the overall cost, 
logistics, and business disruption, thereby limiting the ability to support replacement and 
additional parking and future maintenance and programing.   
 
Plaza Design Update  
 
In addition to the previously submitted design review application, we have prepared a set of 
project plans and sheets that highlight the plaza.  The current plaza is 22,000 s.f.; this includes the 
current western half of Plaza which totals 14,600 s.f. and 7,400 s.f. of LACI’s private land which 
will be provided through a public access easement.  The current plaza design contains 
approximately 11,600 s.f. of hardscape and 10,400 s.f. of softscape, 4,480 s.f. of which is the 
central lawn area. Immediately below are some changes to highlight since the May 10 study 
session.  Several of the changes are in direct response to issues raised by the Commission.   
 
Maintaining surface parking stalls along Plaza 7 drive aisle next to retailers  
 
Following outreach to the retail neighbors at the corner of First Street and Plaza 7, the proposed 
public plaza was moved back to keep the existing parking stalls adjacent to the businesses.  This 
change to the size of the plaza prompted LACI to grant public access on approximately 7,400 
square feet of its private land to maintain an increase its functional size.  
 
Added backdrop to the plaza stage 
 
In response to questions from the Parks and Recreation Commission and adjacent neighbors, the 
stage now has a backdrop that is being developed to integrate acoustically-appropriate materials 
that compliment building and plaza materials with anti-graffiti surfacing.  The design team is 
currently working with an acoustical consultant to determine material options for optimal sound 
control and to prevent reflective and undesirable sound conditions for neighbors.  
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The café and increased size of public restrooms  
 
The two public restrooms were enlarged at PTC’s request to ensure adequate space for family use 
(i.e., space for changing tables). Since the meeting room is now located at the main lobby, the 
occupant load on these bathrooms is reduced, giving more service to the café and plaza users.  
LACI will maintain the restrooms moving forward as part of the proposed community benefit for 
the partial third story.    
 
At the request of many community members, the café space will provide the key food and drink 
amenity that activates public spaces and acts as a draw to diverse segments of the Los Altos 
community.  The café is 1,999 s.f. total, and includes a separate food preparation area so that the 
public space can be fully opened to the Plaza through operable glass walls. On the abundant 
pleasant weather days this will extend the effective size of the café. 
 
Low walls and landscape buffers added along First Street and alley  
 
In response to comments at the May 10 study session, a series of low walls and landscape buffers 
have been added along First Street to reinforce the separation of pedestrians and vehicles while 
providing articulated detail and texture. Low walls are used to reinforce pedestrian flows and 
discourage unsafe drop-offs along First Street. Pedestrian amenities include generous and varied 
seating components throughout the site, using durable, quality-crafted, and natural materials such 
as wood, metal, and stone. 
 
Materials selection  
 
The plaza’s material palette is developed to match the existing character of Los Altos.  Materials 
consist of durable, natural, and warm surfaces, including various shades of colored concrete, 
hardwood, and steel with a natural patina finish.  For the plaza’s ground plane, decorative linear 
paving, in Davis Caramel, Palomino, and Mocha Brown colors, is used to add texture and accent 
for wayfinding.  Adjacent concrete in Davis Sandstone color includes decorative score joints for 
cohesion.  The warm and subtle variation in concrete colors in the ground plane were chosen in 
consideration of plaza maintenance and relative frequency of power-washing, in addition to 
aesthetic value.  
 
The plaza features terraced seating made of colored concrete in Davis Sandstone with integrated 
raised planters made of stucco in Davis Adobe.  An artistic light and ventilation screen is 
integrated to the terrace, made of a custom-patterned, laser cut aluminum.  The screen has a buff 
stone finish that is light and creamy in color and typically takes on the characteristics of its 
surroundings.  To match, large umbrellas throughout the site feature durable fabrics in dark tan.  
The Plaza’s main entry is marked by a tiered trellis made of carbon black steel with natural patina 
finish structure and ipe hardwood trellising.  A smaller trellis entry toward the Alley is made of the 
same materials for consistency.  
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A designated 32-foot diameter play area features a sculptural climbing structure chosen in context 
of the Downtown site.  The play structure promotes inclusive play and is designed specifically for 
open-ended, universal play, and accessibility.  The structure’s materials consist of flex treads that 
are durable and slip-resistant, laminated bamboo panels, and steel in custom colors.  The play 
surface zone consists of a poured-in-place rubber in a 50% black and 50% brown color mix.  
 
To support the village character of Downtown Los Altos, a number of site furnishings and 
amenities are provided with multigenerational activities and participants in mind.  Moveable 
furnishings include a mixed set of green, stackable chairs: café chairs and arm chairs.  For 
lounging, sets of durable, grey Adirondack chairs and rockers made of recycled plastic furnish 
select areas of the plaza.  Built-in seat walls are located at the café entrance, trellis entry, and along 
the pedestrian pathway on First Street for permanent, low-maintenance seating options.  
 
A number of streetscape elements furnish the site to connect with the public and material character 
of the plaza.  On Shasta Street, a hardwood and steel bench with back provides permanent seating 
at the rideshare drop-off and pick-up zone.  Along the building’s setback on First Street, an open 
space designated for public use features a hopscotch pattern set into the concrete paving with 
moveable tables and chairs.  Crosswalks at Shasta Street, the main plaza entry, and the drive aisle 
are improved with cast iron detectable warning surfaces and decorative colored concrete bands.  
 
Umbrellas located throughout plaza  
 
A set of sturdy umbrellas can be set permanently in the plaza with options to move and store for 
different occasions and events.  The commercial-grade umbrellas can be locked in place to an in-
ground sleeve that is set into the plaza in a pattern that reflects Los Altos' historic apricot orchards.  
The size of the umbrella awning measures 2.5 meters by 2.5 meters square and is made of UV- and 
water-proof Sunacrylic fabric. 
 
Plans for existing trees  
 
The project will increase the overall number of trees on the First Street Green site by 
approximately 40.  The design approach towards existing trees focuses on pedestrian utility.  
Pistache trees in the public right of way are retained and protected. In most cases, their existing 
tree wells are expanded with plantings and irrigated throughout construction. Additional Chinese 
pistache trees and crape myrtles are proposed along First Street to create a sheltered and shaded 
environment for pedestrians.   
 
When possible, any removed trees may be repurposed as tables, benches or even art pieces created 
by local artists or school children thereby allowing the trees to contribute to the community for 
future generations.  The new trees have been carefully selected to provide shade, enhance 
pedestrian experience, complement neighborhood aesthetics, and thrive in Los Altos’ 
microclimate. 
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Exclusive Negotiating Agreement Update  
 
To date, the Foundation working with City staff, has completed the tasks outlined in the first five 
month phase of the ENA.  Notably, that includes providing the City with the required $25,000 
deposit and reimbursing the City for time spent to-date, including initial discussions of the ENA as 
early as October 2016. Also, the required site suitability technical studies such as environmental, 
biological, geotechnical, traffic and civil engineering needed for CEQA analysis have been 
prepared and submitted as part of the larger project design review application.  The second phase 
of the ENA involves creating detailed drawings and drafting an agreement that will outline the 
process for construction, funding, maintenance and programming for the Public Plaza.  
 
While much of the early discussions and efforts around the ENA have been focused on community 
outreach related to the concept and design of the Public Plaza, we have begun a discussion of how 
the First Street Green Public Plaza will be funded, maintained and programmed moving forward.  
The Foundation is committed to an ongoing community based and transparent process around the 
development of the Public Plaza.  
 
Further, we have reached out to other municipalities to gather best practices and budget 
information.  While the discussions are ongoing the following early principles are beginning 
to emerge.  
 

• The City will always own, maintain and control the plaza and the replacement parking to 
include the ongoing maintenance and programming.    

• A steering committee composed of public and private members will direct programming 
and usage of the plaza.  

• The plaza and underground garage must be well maintained, clean, safe and inviting to 
members of the public. 

• The Foundation and the City will continue discussions around relocating many of the 
existing white dot spaces currently on the western half of Plaza 7 to Level 1 of the 
underground garage.   

• LACI will maintain the public bathrooms.   
• The Foundation is considering offer to contribute financially for maintenance and 

programming during the first few years of operation to help establish a standard of quality.  
• The continued funding from the Foundation should be connected to metrics of success such 

as level of programming and the ongoing satisfaction of Los Altos residents.   
• The City and Foundation will work together to identify suitable storage for plaza related 

activities and materials (i.e. umbrellas).   
 
Safeway  
 
We are aware of the City’s parking agreement with Safeway. We do not believe the temporary loss 
of parking will trigger the termination rights within the agreement.  We are currently engaged in a 
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dialogue with the City and Safeway and believe the parties can come to a mutually agreeable 
solution.    
 
Pedestrian Amenities    
 
The landscape is designed according to the City of Los Altos 2009 Downtown Design 
Guidelines,12 with special considerations to supporting a strong pedestrian environment that is 
unique to the Los Altos Village character and scale.  Landscape amenities are located to create 
safe, comfortable, and interesting experiences for users.  Elements are threaded together to provide 
a continuous connection along First Street and a pedestrian gateway into the Downtown Core.  
 
Pedestrian amenities include a variety of elements that encourage pedestrians to linger and take 
their time: vegetated walkways, overhead trellising, outdoor seating and dining areas, public 
art and social gathering spaces.  Wider building setbacks along First Street allow for a broad 
pedestrian promenade with plantings and trees on both sides.  Generous and varied seating 
components are proposed throughout the site to meet multiple user needs, featuring durable, 
quality-crafted, and natural materials such as wood, metal, and stone.   
 
The series of low walls along First Street reinforce the separation of pedestrians and vehicles 
while providing articulated detail and texture and consist of wide planters with drought-resistant 
plantings and trees.  Existing tree wells are expanded to include substantial planting buffers and 
storm water infiltration where possible.  Low walls are placed to reinforce pedestrian flows and 
discourage unsafe drop-offs along First Street.  The designation of a rideshare zone on Shasta 
Street encourages safe pick-up and drop-off outside of First Street traffic—it includes a shaded, 
trellised seating area for riders to gather.   
 
Comfortable, substantially shaded areas along the project frontage are provided for pedestrians 
through a variety of tree species and canopies.  Landscape elements such as special decorative and 
textured paving and plantings create inviting entries and emphasize openings.  For pedestrian 
wayfinding, different pavings lead to different programs that diversify user experiences, while two 
entry trellises in the plaza create a vertical statement and sense of opening. 
 
The Alley is improved as a shared-use corridor; the resulting green, living alley includes paving 
that is scaled down for pedestrians, undergrounded utilities, and planting and trees throughout.  
 
The pedestrian and vehicle crossing at First Street is improved with special paving as a visual 
cue for the pedestrian right of way.  The crossing at Shasta Street is made safer with a bulb out.  
Low plantings (below driver eye height) are used in these areas for safety and to provide a sense of 
opening and welcome.  Visual obstructions are avoided in these areas; landscape elements are kept 
at a low height or kept thin so as not to obstruct driver and pedestrian sight lines for safe crossings.  
 

                                                 
12 DDP pg.1   
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A public art path is proposed along First Street to engage pedestrians with interactive and 
educational exhibits.  Exhibits are placed in opportune areas to provide special interest near 
building openings and social spaces; interactive art elements bring a unique and whimsical 
character that is already present in downtown Los Altos.  First Street will include pockets of public 
social spaces with amenities that connect and open to the public plaza.  
 
Bicycle Amenities    
 
We envision the plaza could accommodate any number of bike-related activities such as 
playing host to “Bike to Work Day,” or serving as a great meeting and gathering point for local 
cycling clubs. Additionally, the plaza can serve as a location for future Los Altos Bike Rack 
Design Competitions13 with dedicated artistic racks.     
 
A public bike repair station is located near the main entrance of the public plaza near First Street, 
adjacent to bicycle parking.  The station houses tools for basic bike repairs and maintenance so 
that the public can change bicycle tires, adjust brakes, etc.  The tools are secured with tamper-
proof equipment.  
 
The 2012 VTA Bicycle Technical Guidelines14 were used to inform bicycle parking supply in 
terms of the number of bicycle parking spaces and type of bicycle parking proposed.  The table 
below (VTA Bicycle Parking Supply Recommendations) describes the number of Class I and 
Class II bicycle parking spaces recommended.  The amount of bicycle parking recommended 
has been increased to proportionately account for the 2.5% Los Altos bicycle commute rate 
as reported by the 2015 Santa Clara County Bicycle Transportation and Safety Report.15  The 
bicycle parking supply is calculated to serve both the office building/café portion of the proposal 
as well as the plaza portion of the proposal (the combined public plaza and publicly accessible 
private land areas). 
 
Class I (long-term) and Class II (short-term) bicycle parking is provided as defined by the 
2012 VTA Bicycle Technical Guidelines.  Class I bicycle parking will be located in the B1 
garage level next to the main lobby elevators to serve long-term parking needs for the building.  A 
shower room is also available in the building for office bicycle commuter use.  Class II spaces for 
the building will be located near the main lobby entrance and café entry for high visibility and 
convenience.  Class II spaces will also be located throughout the plaza, primarily near entry areas.  
The number of spaces provided will meet or exceed the VTA Bicycle Technical Guidelines.  All 
bicycle parking spaces are located in areas protected from vehicular traffic and spaced according to 
VTA guidelines.  
 
 

                                                 
13 https://www.losaltosca.gov/publicartscommission/page/los-altos-bike-rack-design-competition-2016  
14 http://www.vta.org/projects-and-programs/planning/bikes-countywide-bicycle-plan-cbp 
15 https://www.sccgov.org/sites/sccphd/en-
us/Partners/Data/Documents/Bicycle%20Transport%20and%20Safety%20Final%202015.pdf 

https://www.losaltosca.gov/publicartscommission/page/los-altos-bike-rack-design-competition-2016
http://www.vta.org/projects-and-programs/planning/bikes-countywide-bicycle-plan-cbp
https://www.sccgov.org/sites/sccphd/en-us/Partners/Data/Documents/Bicycle%20Transport%20and%20Safety%20Final%202015.pdf
https://www.sccgov.org/sites/sccphd/en-us/Partners/Data/Documents/Bicycle%20Transport%20and%20Safety%20Final%202015.pdf
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VTA Bicycle Parking Supply Recommendations 
 

Use Required # of Bicycle 
Spaces (Criteria) 

Criteria Assumption 
(based on 06/2017 
Design Review 
Submittal) 

# of Bicycle 
Spaces based 
on 2% National 
Average rate 

# of Class I 
Bicycle Spaces 
based on 2.5% 
Los Altos rate 

# of Class II 
Bicycle Spaces 
based on 2.5% 
Los Altos rate 

Parks/Recreational Fields 1 Class I per 30 
employees + Class II per 
9 users during peak 
daylight times of peak 
season 

337 users during peak 
daylight times of peak 
season*16 

0.00 Class I 
37.44 Class II 

0.00  
 

46.81 

TOTAL PLAZA 
(W/EASEMENT AREA) 

   0 47 

Retail Sales/Shopping 
Center/Financial 
Institutions/Supermarkets 

1 Class I per 30 
employees + Class II per 
6,000 sq. ft.  

1,457 sq. ft. café 
2-3 employees 

0.15 Class I 
0.24 Class II 

0.19  0.30 

Office Buildings/Offices 1 per 6,000 sq. ft. (75% 
Class I & 25% Class II) 

74,828 sq. ft. 12.47 total 
9.35 Class I 
3.12 Class II 

11.69 3.90 
 

TOTAL BUILDING    12 5 

 
Underground Parking Garage 
 
As we outlined above, the design proposes a three-level subterranean parking garage from Shasta 
Street to the edge of the proposed park on Plaza 7 with ramp entrances on Shasta Street and Plaza 
7 to access the garage. The Foundation will relocate all the existing parking spaces on Plaza 7 to 
the first level of the garage as part of the development of the park. The garage will provide the 
zoning code requirement of one space per every 300 net square feet of building.   
 
We have heard clearly from our outreach that the community wants more parking downtown.  
Therefore, as a community benefit, LACI proposes creating up to forty (40) additional 
underground public parking spaces.  This will increase the amount of public spaces currently on 
the western half of Plaza 7 by over 50%, (a total of 107 public parking spaces).  All the public 
spaces will be clearly marked public on the first level and accessible from both ramps. 
 
 
                                                 
16 Basis for assumption: A rate of 290 peak users per 1,000 sq. ft. of plaza area is extrapolated to 11,635 sq. ft. of the 
project’s functional plaza area.  The assumed rate of 290 peak users per 1,000 sq. ft. was obtained from the San 
Francisco Plaza Public Life Study (2016)16 provided by the San Francisco Planning Department’s Pavement to Parks 
Research Lab. The study was a systematic survey of six major public plazas throughout the City of San Francisco. We 
chose to extrapolate the peak user rate from Mint Plaza because it is a well-used and familiar public site which likely 
well-exceeds the anticipated use of a plaza in Downtown Los Altos. 
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Community members can park underground in an easily accessible, safe parking garage that is 
fully integrated into the structure and activated. .  Further, LACI and the Foundation will 
consider working with the City and community stakeholders to engage with an artist to 
create and implement, at a reasonable cost, a pleasing design for portions of the interior of 
Level 1 of the underground garage which will further enrich a visit to the new downtown public 
plaza.   
 
White Dot Program 
 
LACI and the Foundation are prepared to take direction from the City as to the number of 
employee white dot spaces to include in Level 1 of the garage.  However, it seems logical to 
explore transferring the existing white dots on Plaza 7 to Level 1 as it would be a benefit to both 
downtown employees because as they could park in a shaded and safe underground garage and to 
the downtown overall because it would open existing surface parking stalls to enable customers to 
park more easily.  
  

Employee White Dot Parking on Plaza 7    
Total # of parking stalls on the entirety of Plaza 7  13717 
Total # of parking stalls being affected by new public plaza  67 
Total # of parking stalls being replaced underground by the Foundation 67 
Total # of white dot parking stalls on the entirety of Plaza 7  97 18 
Total # of white dot parking stalls affected by new public plaza   47 
Total # of white dot parking to be included in Level 1 of new garage  TBD 
Total # new public parking spaces created by new garage as community benefit  40 

  
Current Project Schedule  
 
 July – November 2017 - ENA Phase 2 (Phase 2 complete in November 2017 

• CEQA evaluation for the project. 

• Design development drawings for the plaza. 

• Develop term sheet and/or development agreement on the plaza with Foundation legal 
counsel and City staff. 

                                                 
17 CDM Smith. (2013, September). Downtown Parking Management Plan for the City of Los Altos.  Pg. 11 Retrieved 
from 
http://www.losaltosca.gov/sites/default/files/fileattachments/Community%20Development/page/3730/downtown_park
ing_management_plan_report-appendices.pdf 
 
18 CDM Smith. Pg. 44 

http://www.losaltosca.gov/sites/default/files/fileattachments/Community%20Development/page/3730/downtown_parking_management_plan_report-appendices.pdf
http://www.losaltosca.gov/sites/default/files/fileattachments/Community%20Development/page/3730/downtown_parking_management_plan_report-appendices.pdf
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• Planning Commission, Bike & Pedestrian, Art commission meetings and hearings and 
others as directed by City Staff and Council.   

September 6, 2017 – BPAC hearing  
 

September 13, 2017 – Parks and Recreation Commission hearing  
 

October and November –PTC hearings  

December 2017 / January or February 2018 – Possible City Council hearing for plaza and 
building.  

 
LACI and the Foundation look forward to continuing the discussion with the Commission and 
request your recommendation for approval to the PTC and City Council. Thank you again for your 
review.  
 
Enclosures 

• First Street Green Design Review Application dated September 06, 2017  
• First Street Green Design Review Application cover letter to PTC dated June 19, 2017  

 
Sincerely, 
SRGNC CRES, LLC 
 

 
 
Matthew Materkowski 
Assistant Vice-President 
 


