
GOAL PROJECT ASSIGNMENTS
TARGET 

DATE
STATUS

Community Outreach
      Attend two recreation special events per year 

(each commissioner)
Ongoing

      Strive for PARC representation at all special 

events (all Commissioners)
Ongoing

Community feedback on 

parks and recreation

      Identifying opportunities to highlight and 

enhance existing City events. (all 

Commissioners)

December 2015 In Progress

Community Feedback
      Define new mechanisms that would improve 

feedback on all parks (James/Parmar/Fligor)
Fall 2015

      Utilize Downtown Farmers Market non-

profit booth for outreach 

(James/Tooley/Baron)

Summer 2015

      Attend Summer Concert Series and cover the 

information booth; Commissioners sign-up for 

dates (Baron)

June-Aug 2015

Capital Improvement 

Program
      Suggestions to City Council on prioritization 

of 5-year CIP
April 2015

Quality parks and 

facilities
Naturescape

      Learn more about what a Naturescape play 

area entails, scope, materials, and cost 

(Tooley/Baron)

April 2015 In Progress

Comprehensive Drinking 

Fountain Replacement 

Project

      Develop CIP project for replacing all park 

drinking fountains city-wide (James)
Spring 2015

PARKS AND RECREATION COMMISSION 
2015 WORK PLAN (DRAFT) 

4/8/2015



Park plan priorities Long Term Goal #1
      Identify additional projects to address from 

the Parks Plan for FY 2014/2015
Spring 2015

      Form subcommittees to work on projects Ongoing

4/8/2015


