
 
 
 
TO:  North County Library Authority (NCLA) Commission 
 
FROM:  Marcie Scott, Liaison 
 
DATE:  August 30, 2021 
 
SUBJECT: Administrative Support for NCLA 
 
RECOMMENDATION:  Receive information about NCLA administrative support and provide 
direction as appropriate  
 
 
Summary 
Administrative support has been provided to the NCLA Commission through a consulting contract 
between the City of Los Altos and Municipal Resources Group (MRG) since January 2018.  The 
City has informed MRG that based on execution of the JPA Amendment #1 in January 2021 the 
City will no longer be contracting for those services.   
 
Discussion 
In November 2017 the City of Los Altos requested MRG provide administrative support to the 
NCLA Commission.  The City entered into contract with MRG in January 2018 for 2 fiscal years, 
ending June 2020.  However COVID-19 delayed the extension of the contract, which occurred in 
the middle of FY 20-21, extending existing terms with no additional funds added.  In June 2021 
the City informed MRG that an amendment to the JPA Agreement had been approved in January 
2021 and the City would no longer contract for administrative support services.  The City 
processed invoices up to January 26, 2021.   
 
Prior to December 2017 NCLA received financial and administrative support from City staff. JPA 
Section 12, final paragraph, states “The City of Los Altos shall provide staff and basic services at 
no cost to the Agency.  All costs and expenses of an outside nature such as auditing, legal, 
consultants or the like, shall be apportioned equally among the Member Entities.” The scope of 
work in the MRG contract included preparing agendas, staff reports and financial reports.  City 
staff continued to provide financial data, post agendas on the NCLA page of the City’s website, 
coordinate the annual financial audit, administer the RFP process when needed, process invoices 
and handle requests for exemption from the parcel tax.  
 
In September 2019 the City Manager of Los Altos initiated a meeting with the NCLA President 
and Past President and Town Manager of Los Altos Hills (the two member entities) to discuss 
potential changes to administrative and financial reporting and expenses for NCLA.  They 
discussed a JPA Amendment which would provide NCLA with more flexibility to pay for consulting 
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services in the future if the Member Entities pay costs as defined in the JPA Section 12 in the past. 
The JPA amendment was approved by the Los Altos Hills Town Council in January 2020 and by 
Los Altos City Council in January 2021.  The JPA Amendment states if the Commission chooses by 
majority vote to hire a consultant or consultants solely for administrative support the costs shall 
be paid for with the operating fund from a special tax or other legal source of funds. 
 
During the time the City contracted with MRG for support to NCLA, the City processed and paid 
MRG invoices from NCLA funds.  Following the September 2019 meeting with the City Managers,   
NCLA sent an invoice to each of the two Member Entities to reimburse NCLA for costs paid by 
NCLA funds, up through June 30, 2019, that should be borne by the Member Entities pursuant to 
Section 12 of the JPA language.  At that time the MRG costs were included in the bill to City of 
Los Altos.  Both Member Entities paid their invoices.   
 
The invoices for outside services not covered by Section 12 of the JPA for the last two fiscal years 
are listed below.  These invoices have not been submitted.   
 
FY 2019/20 
Legal  $3747.80 
Audit:  $1865.00 
Admin Staff (MRG)  $7800.00 
 
Total: $13,412.80 
Bill to Los Altos:  $10,606.40 
Bill to Los Altos Hills:  $2,806.40 
 
FY2020/21 
Legal:  $425 
Audit:  $2965 
Admin Staff (MRG):  $3800 
Admin Staff (MRG):  $5600* 
 
Total:  $12,790.00 
Bill to Los Altos:  $11,095 
Bill to Los Altos Hills:  $1,695 
 
*outstanding invoice pending 
 
Recommendation 
It is recommended the Commission discuss and provide direction. 

 
Attachments: 
5a.  NCLA JPA Agreement 
5b.  JPA Amendment #1 





NOW, THEREFORE, in consideration of the mutual terms, covenants

and conditions herein contained, said parties, acting by and through

their respective governing bodies, do hereby agree as follows:

Section 1. Definition of Terms.

"ACT" means the provisions of Chapter 5 of Division 7 of Title 1

of the Government Code (commencing with Section 6500) pertaining to

joint powers agreements.

"AGENCY" means the North County Library Authority.

"COMMISSION" means the governing board of the North County

Library Authority.

"MEMBER ENTITY" means any city party to this agreement.

Section 2. Creation of Agency. There is hereby created a public

agency to be known as the "North County Library Authority". The Agency

is formed by this Agreement pursuant to the provisions of Article 1,

Chapter 5, Division 7, Title 1 of the Government Code of the State of

California relating to the joint exercise of powers common to public

:1.

agencies. For the purposes of this Agreement, the Agency is a public

r

agency separate from the parties hereto and shall be the agency to

administer or execute this Agreement.

--~----Section 3. Purpose. The purpose of this Agreement is to create

an agency which will plan, support, acquire, maintain and operate

programs and facilities for the extension of public library services

tne benefit of the inhabitants within the collective boundaries1 for
\
\ the Member Entities.

"--------------se'C-tTon'"4-:--- Term and Effect. This Agreement shall become

effective when all eligible Member Entities have approved and

authorized its execution by their respective governing bodies and shall
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contin~e in full force and effect until such time as the parties agree

in writing to terminate the same.

Section 5. Powers. The Agency shall have the power and

authority to plan, support, acquire, construct, maintain and operate

programs and facilities for the augmentation of public library services

for the benefit of the inhabitants of the Member Entities.

The Agency is hereby authorized, in its own name, to do all acts

necessary to exercise said power for said purposes, including but not

limited to any or all of the following: to make and enter into

contracts: apply for and accept grants, advances, and contributions: to

employ agents, consultants and employees: to acquire, construct,

manage, maintain and operate any buildings, works or improvements: to

acquire, hold or dispose of property (real and personal), including but

not limited to books, tapes, records, furniture, furnishings and

equipment: to sue and be sued in its own name; to conduct elections: to

incur debts, liabilities, or obligations: to levy special taxes and/or

service charges including but not limited to the power to levy charges

and/or to seek approval for the levy of a special tax pursuant to the

provisions of the Mello-Roos Community Facilities Act of 1982: to issue

revenue bonds, notes, warrants, and other evidences of indebtedness to

finance the costs and incidental expenses of the projects of the

Agency: to exercise all powers conferred by the Act: and to exercise

all other powers common to the Member Entities not herein specifical~y

mentioned which may be necessary to carry out the purpose of this

Agreement.

No debt, liability or obligation of the Agency shall constitute

a debt, liability or obligation of any Member Entity.
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