


















AMENDMENT No. 1 

TO THE AGREEMENT BETWEEN 

THE NORTH COUNTY LIBRARY AUTHORITY 

AND TBWB STRATEGIES 

FOR CONSULTANT SERVICES FOR EDUCATION AND OUTREACH 

THIS AMENDMENT No. 1, made and entered into as of the '2,f°t� day of O c.-{ o le�
2019, TO THE ORIGINAL AGREEMENT made and entered into on September 11, 2019, by 
and between NORTH COUNTY LIBRARY AUTHORITY, a municipal corporation, hereinafter 
referred to as "AUTHORITY," and TBWB Strategies, hereinafter referred to as "CONSULTANT."

RECITALS 

WHEREAS, on September 11, 2019 AUTHORITY and CONSULTANT entered into an 
agreement for consulting services ("Agreement") for education and outreach for a potential new 
libra1y; and 

WHEREAS, CONSULTANT is an independent consultant providing similar professional 
services to numerous other cities; and 

In consideration of the covenants, conditions and promises hereinafter contained, to be kept 
and performed by the parties hereto, AUTHORITY and CONSULTANT hereby agree that the 
following sections of the aforesaid Agreement dated September 11, 2019, are amended to read as 
follows: 

1. Section 1, SCOPE OF SERVICES. is hereby amended to read as follows:

"CONSULTANT shall assist the AUTHORITY by executing the following scope of services in
a satisfactory and proper manner in accordance with requirements provided by the Los Altos
City Manager, or designee. This agreement shall be for Phase 1 and Phase 2 of proposed services.
Phase 1 will include initial organizational steps, including reviewing the Task Force's work-to
date, creating initial outreach materials, updating timeline and planning budget, and creating a
detail outreach and feasibility plan for AUTHORITY to consider funding. Phase 2 will include
implementation of plan developed during Phase 1; conducting a bond/ tax measure feasibility
study, including engagement of a qualified voter opinion furn; analysis of key influencer
meetings; development of education and outreach materials; and development of potential ballot
measure.

2. Section 4, COMPENSATION, is amended to add the following sentence to the end of the
paragraph:

"Compensation for Phase 2 of outreach and education as described in Section 1 of Amendment
No. 1 shall not exceed $150,000."

3. All other terms of the original Agreement dated September 11, 2019 which are not in conflict
with the provisions of this First Amendment, shall remain unchanged and in full force and effect.
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In case of a conflict in the terms of the Agreement and th.is F
i
rst Amendment, the prov.is.ions of 

this First Amendment shall control. 

CITY OF LOS ALTOS: 

APPROVED AS TO CONTENT 

By� ;Mag· ot,De� Manager 

APPROVED AS TO FORM 

By: 
Christopher J. Diaz, City ttorney 

AGREED 

By: 

CONSULTANT: 

By: 
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