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TO:  North County Library Authority (NCLA) Commission 
 
FROM:  Marcie Scott, Liaison 
 
DATE:  May 20, 2019 
 
SUBJECT: Consideration and Adoption of FY 2019-2020 NCLA Operating Budget 
 
 
Each May the NCLA Board considers and adopts an annual operating budget for the coming fiscal 
year.  
 
The primary expenditure is the NCLA’s funding paid to the Santa Clara County Library District for  
17 additional operational hours per week at the Los Altos Library and 25 additional operational 
hours per week at the Woodland Branch Library.  The proposed budget includes expenditures to 
support the Los Altos Library Redevelopment Project in the amount of $157,000, as proposed in 
the preliminary budget prepared by the Redevelopment Task Force. Costs associated with this 
project have been separated so they can be tracked independent of other expenditures.   
Administrative costs are proposed consistent with the current fiscal year, with the understanding 
the NCLA Board will be discussing the payment of some administrative fees pursuant to the JPA 
language in an upcoming meeting. 
 
The Board will see a change in the revenue side of the budget in FY 19/20.  Santa Clara County is 
providing funding to reach a benchmark service level in all libraries across the County.  As a result, 
additional funding of $448,689 is available to pay for the extra hours currently funded by NCLA.  
This is referred to as the “ERAF credit” on the proposed budget.  These funds are not permanent, 
but are expected for the next two years.  Another modification in the proposed budget is a new 
line to reflect interest received only for NCLA’s investment fund in LAIF.  There is some 
uncertainty in the amount of interest earned in NCLA’s other investment pooled with the City of 
Los Altos, therefore the actual FY 18/19 and proposed FY 19/20 will only reflect LAIF-generated 
interest.   
 
Attachments: 

§ Operating Budget FY 2019/20 
§ Santa Clara County Library District Budget Request FY 19/20 dated 5/1/19 
§ Summary and Transaction Reports 7/1/18 – 4/15/19 
§ Summary and Transaction Reports 7/1/17 – 6/30/18  



NCLA 
Operating Budget

Fiscal Year 2019/20

Item #4a
5/20/19

2015/16 2016/17 2017/18 2018/19 2019/20
Actual Actual Actual Actual Budget

Rate per Parcel 76 76 76 76 76
OPERATING EXPENDITURES 

Service Costs

County Staffing 545,158 600,704 665,653 723,670 738,523

(minus ERAF credit) (448,689)

Administrative Costs 10,784 10,779 12,369 22,700 31,750*

Book Costs 25,000 0 0 0 0

Total Operating Expenditures 580,942 611,483 678,022 746,370 289,834

REVENUES

Tax Revenue 1,046,401 1,048,695 1,049,447 1,048,695 1,048,695

Interest Income 14,045 9,480 10,461

6,437 6,500

Total Revenues 1,060,446 1,058,175 1,059,908 1,055,132 1,055,195

OPERATING SURPLUS/(DEFICIT) 479,504 446,692 381,886 308,762 765,361

Debt Payments 0 0 0 0 0

Activity Balance 479,504 446,692 381,886 308,762 765,361

17,000 39,000 82,000

75,000

157,000

FUND BALANCE as of June 30 $3,127,134 $3,573,826 $3,955,712 $4,264,474 $4,872,835

*Administrative costs include:  NBS parcel audit (6,350); BBK legal (11,800); Maze audit (2,800); 
MRG Liaison (10,800)

LIBRARY REDEVELOPMENT PROJ

Vendors, Consultants, other costs

Election Expenses

Total Library Project

Interest Received-LAIF
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