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MINUTES OF THE SPECIAL MEETING OF THE NORTH COUNTY LIBRARY 
AUTHORITY OF THE CITY OF LOS ALTOS, HELD ON MONDAY,  

FEBRUARY 25, 2019, AT 6:00 P.M. IN THE NEUTRA HOUSE  
183 HILLVIEW AVE, LOS ALTOS, CALIFORNIA 

 
ESTABLISHED QUORUM AT 6:04 P.M. 
 
PRESENT:  President Courtenay Corrigan, Vice-President Cindy Hill, Secretary Jan Pepper, 

Suzanne Epstein and Neysa Fligor  
  
ABSENT:   None 
 
PUBLIC COMMENT 
 
None 
 
ITEMS FOR CONSIDERATION/ACTION 
  
1. Approval of Minutes 
 
The Board considered the minutes from the meeting of 1/28/19 along with a memorandum of 
clarifications of minutes from the 1/14/19 and 11/26/18 meetings.  A motion was made to approve 
all three documents by Board Secretary Pepper, seconded by Vice-President Hill.  AYES:  Corrigan, 
Epstein, Fligor, Hill, Pepper.  NOES:  None.  ABSTAIN:  None.  
 
2. Consideration of the Administrative Officer Role 
 
Board President recommended postponing consideration of this item to a future meeting.  The work 
has become more complex, the Board will revisit this issue at a later meeting.   
 
3. NCLA Financial Review 
 
An overview provided by Liaison Marcie Scott summarized the NCLA’s financial status and 
described the three accounts holding NCLA funds:  a cash account, LAIF account and NCLA 
monies pooled with the City of Los Altos investment portfolio.  Funds in the City’s investment 
portfolio are managed by a professional financial firm in compliance with the City of Los Altos 
Investment Policy and CA Government Code Section 53601.  The Board is considering whether to 
maintain funds in the investment portfolio and will meet with the professional financial firm 
representative at the meeting scheduled 4/29/19.  Timing is appropriate to consider the status of 
investment based on recent and future market trends, and the continued effort to evaluate 
redevelopment of the Los Altos Library.   
 
4. NCLA Task Force 
 
Cindy Hill and Suzanne Epstein, both members of the Task Force, provided a status update.  They 
applauded the Task Force presentation to the Los Altos Hills Town Council, and the unanimous 
support of the Los Altos Hills Council for continued work on the Redevelopment Project.  The 
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Task Force will present an overview of the work to date on the Los Altos Library Redevelopment 
Project to the Los Altos City Council 2/26/19 and seek a similar unanimous statement of support 
for continued consideration of the Redevelopment Project.   
 
 
5. Consider Additional County Funding for Library Services for FY 2019/20 
 
Additional County funds will be available for a limited time to provide equity across the Santa Clara 
County libraries based on a request one-and-one-half years ago by the Library JPA Board for all 
libraries to be open 7 days a week.  The County used a formula to allocate funds to all libraries.   
 
Discussion focused on funding additional hours at Woodland, particularly to help ease the limited 
parking by providing more hours of operation.  Also it was noted as additional hours have been 
added to Woodland over time by NCLA, usage of the library increased.  Discussion continued about 
using these some of these funds for additional Woodland hours and banking the remainder of the 
money.  The County wishes to have a decision on this issue by April 2019. 
 
Concerns were discussed about using limited-time funds to further extend hours, then have to roll 
back the hours after the funds are depleted.  
 
It was asked whether these funds could be used for the LA Library Redevelopment Project.  
SCCLD staff responded the funds must be applied to staffing costs.   
 
The Board focused on Option 5 in the SCCLD handout.  A motion was made by Secretary Pepper 
and seconded by Vice-President Hill to Suspend NCLA contribution for a minimum of two 
years from $723,670 to $408,855 with no change to current open hours.  Should the increased 
property tax and ERAF revenue no longer be available after two years (beginning 7/1/21), 
the NCLA’s current contribution of $723,670 (adjusted for increases in salary and benefit 
costs) would be needed to maintain the current 17 additional open hours per week at the LA 
Library and 25 additional open hours per week at the Woodland Branch Library. 
The Board unanimously approved the motion.  AYES:  Corrigan, Epstein, Fligor, Hill, Pepper.  
NOES:  None.  ABSTAIN:  None.  
 
Public Comment:  Catharine Kristian suggested promoting library services through use of the 
GoGO Biblio van, which would provide positive public relations and information for the upcoming 
election.   
 
Board Member Fligor asked if NCLA funds could be used to pay for the GoGO Biblio van.  The 
response was affirmative, and it was suggested this decision to fund use of the van could be made 
later, closer to the election. 
 
 
6. County Update 
 
The County appreciates the Board’s decision and direction on the additional County funds in the 
prior item. 
 
7. NCLA Annual Audit 
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The Board received the annual audit prepared by Maze & Associates.  No issues were identified, this 
is a “clean” audit.  Board Member Epstein asked for clarification on page 24.  The Liaison will 
follow up with City of Los Altos staff.  
 
8. Future Meeting Schedule 
 
Upcoming meeting dates were reviewed; the Board cancelled the meeting on 3/25/19 due to several 
schedule conflicts.  The next meeting is scheduled 4/29/19.    
 
Meeting adjourned at 7:29 pm.  
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