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Community Outreach  
& Civic Engagement 

O 2012 City Council Priority 

O Public Information Coordinator position 

created to enhance the City’s communication 

with Los Altos residents, businesses and 

customers.  



City Website Redesign 

O Outdated design 

O Difficult to navigate 

O Long, scrolling pages 

O Cumbersome to update 

 



New Website Launched 
summer 2013 

O Clean, updated design 

O Simple & instinctual 

navigation 

O Easy to update 

O Fosters communication 

 



Website Communications 

O Homepage promotion 

O eNotify  

O Online calendar 

O Online service requests 

O Contact the City 

O Staff directory 

O News & Announcements 

O CIP Project Pages 

O Social Media links 

 



Website Engagement  

Administration, 

210 

Police, 340 

Recreation, 45 

Public Works, 234 

Community 

Development, 40 

City Council, 51 
Finance & 

Technology, 16 

O August 2013 – August 2014: 936 contacts 

 



Email Communications 

Sign Up Today: 

www.losaltosca.gov/enotify     

O Meeting Announcements 

O City News 

O CIP projects 

O Downtown construction 

O 827 unique subscribers 

 



Granicus 

O Granicus provides televised and streaming 

video of City Council and Planning & 

Transportation Commission Meetings 

O Meeting archive 

O Searchable 

 



KMVT – Cable Access 

O Los Altos City Council Meetings stream live 

on the second and fourth Tuesday of each 

month on Comcast Channel 26.  

O Planning & Transportation Commission 

meetings air on the first and third Thursday 

of each month. 

O A news bulletin board runs 24-hours during 

non-scheduled programming. 



Social Media Communications 

Goals 

O Reach residents where they’re already active 

O Build trust and collaboration 

O Gain followers and enhance information reach 

O Rising to new expectations – deliver timely news 

to engaged audience 

O Diversify channels to  

increase reach 

 



Social Media: Facebook 
O Types of posts: 

O Events 

O Activities 

O Projects 

O Recreation 

O July 2009 | 448 

O Police 

O Feb. 2013 | 337 

O City Hall 

O July 2013 | 68 



Social Media: Twitter 

O Types of posts: 

O News & events 

O Activities 

O Projects 

O Recreation 

O June 2009 | 485 

O Police 

O Feb. 2013 | 2,718 

O City Hall 

O July 2013 | 360 

 



Nixle 

O Public Safety Focus 

O Launched May 2013 

O Sends trusted 

updates via: 

O Text 

O Email  

O Web 

O Contacts: 1,061  
(as of 8/8/14) 



Traditional Outreach Methods 

O Print ads in local publications 

O Printed Flyers / Meeting Announcements 

O City facilities and meeting venue 

O Community boards 

O Large A-frames placed strategically 

O Hard mailings 

O Press Releases 

O Media 

O Community and Business Groups 

O Grassroots efforts 

O Outreach at community events and meetings 

O Volunteers / Commissioners 

 



Actively Researching 
Engagement Platforms 

O Mindmixer 

O Granicus SpeakUp 

O Comcate 

O Socrata 

O Nextdoor 



Thank You 

Erica Ray 

Public Information Coordinator 

City of Los Altos 

eray@losaltosca.gov 


