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AgendaAgenda

Introduction and Teambuilding – 30 minutes
Discussion Session Ascuss o Sess o

Small Group Discussion 1 – 40 minutes

Large Group Presentation – 20 minutes

F db k d C t  30 i tFeedback and Comments – 30 minutes
Discussion Session B

Small Group Discussion 2 – 40 minutesp

Large Group Presentation – 20 minutes

Develop Recommendation to Council (Optional) – 30 
i tminutes

Feedback / Next Steps
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IntroductionIntroduction

Vision Statement
Role and Responsibility of the Advisory Committeeo e a d espo s b ty o t e d so y Co ttee
Teambuilding and Group Selection

Personal Introductions 

Identify Your Key Issues for Exploration

Identify Your Working Group
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Vision StatementVision Statement
SERVICE

Services will be safe, convenient and comprehensive. 

ENVIRONMENT
Environments will support play, learning and gathering and will be 

configured to connect with the downtown village.
Modern, sustainably designed facilities that are both adequate 
and useful to the community and of striking architecture, will be y g ,

located in a beautiful park‐like setting.

EXPERIENCE
The Los Altos Community Center will provide a community 
experience that will serve your public for the next 50 years.
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Your Key IssuesYour Key Issues
Incorporate Library Expansion
Expansion of Programs 

Provide New Recreational UsesProvide New Recreational Uses
Expand Community Programs
Improve Senior & Youth Programs

Promote Los Altos History
Develop New Green Facilities
Invigorate the Downtown Village through 
Visual, Pedestrian & Parking Links
Lead a Strong & Successful Community Process to Lead a Strong & Successful Community Process to 
Build Advocacy for a Future Bond Measure
Aesthetic of the Architecture is Important
Room for Expanded Program and Staffing Growth
Meaningful Incorporation of Los Altos Hills in the 
Master Plan Process
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Roles and Responsibilities (2/15/08)Roles and Responsibilities (2/15/08)

Core Team
Leadership for the Projectp j
Direct Communication to City 
Council
Process ManagersProcess Managers
Project Managers 
Compliance to Scope of Work & 
ScheduleSchedule
Recommendation on any Changes 
or Variation to Scope of Work & 
S h d lSchedule
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Roles and Responsibilities (2/15/08)Roles and Responsibilities (2/15/08)

Advisory Committee
Provide Input to the Consultant Teamp
Lead Outreach to Community
Election Preparation Support
Promote Attendance of Public MeetingsPromote Attendance of Public Meetings
Advocacy Building for the Project
Advisory to City Council (Facilities, Finance, Design)

City Council
Final Decision Making and Approval BodyFinal Decision Making and Approval Body
Elected Representatives of the Community
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Teambuilding and Group SelectionTeambuilding and Group Selection

Your Name
Your Key Issues for 

Schools of Thought

M Ch h S
ou ey ssues o

Exploration
Identify Your 
Preferred Working 

Discussion A:  Working Groups

A B C

Most Change to the 
Master Plan

Support Master 
Plan As Is

Preferred Working 
Group (A/B/C/D)

A B C

Discussion Insights:
Costs, Phases, Bond Impacts, etc.

Discussion B:
Identify Key Insights / Comments

Develop 
Recommendation(s)
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Discussion Session ADiscussion Session A

Design
Connectivity to Downtown

Organize by ‘Schools of 
Thought’

Site Density

Open Space

Environmental Impacts

Develop 
Recommendation(s)

Theater Parking ResolutionEnvironmental Impacts

Impacts to Neighbors

Cost

Theater Parking Resolution

Parking in General

Cost Impacts

Underground Parking Costs

Phasing of Costs

Phasing Impacts
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Large Group Discussion ALarge Group Discussion A

5 Minute Presentation for Each Group
Large Group Feedback, Comments and Discussiona ge G oup eedbac , Co e ts a d scuss o
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Large Group Discussion ALarge Group Discussion A
Team A

Tried to stay more conceptual and not redesign the project details
Have concerns about the bond issue and how it is financed
h i id i i h ll bi h b ll d h f ll b d d d d h iPhasing consideration – might as well bite the bullet and get the full bond money needed to do what is 

desired
Underground parking should be mandatory in Phase I – anything we do now should include underground 
parking

o Under community center – frees up 50 spaces and allows for more open space
Theater – multi‐functional use, not just theater use, but still assumes that the Theater parking calculation 
could still be shared with other uses
Assumes 50 spaces less for the Theater
So, there is a total of 100 spaces on the surface eliminated for future use or open space
Most of the group were advocates for three storiesMost of the group were advocates for three stories

o free up ground space and more flexibility for the future
o City hall and Community Center could be connected as part of this three story structure
o Could City Hall be on the third floor?  Yes, this could work as a single story on top of the community center two stories –

would maintain  Council chambers on the first floor
o Main advantage – potentially less expensive construction, creates more usable open space and also space for expansiong p y p p p p p

Podium parking – half below and half above – in general
Mixed use and introducing other uses – could use the corner lot for high density housing in the future as the 
uses
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Large Group Discussion ALarge Group Discussion A

Team A
City hall on the third floor – direct interaction with the public – is this a 
problem with having it on the third floor

o Could have a one‐stop shop on the first floor in addition

Public plazas could either be maintained or made into smaller plazas p p
surrounding the facilities
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Large Group Discussion ALarge Group Discussion A
Team B

Three stories considered and found to not be necessary – floor plates
Don’t want to sell any public property, but in fact would have loved to buy the 
corner property
Phase I – underground only as Phase I
Phase II parking – under the theater – 100 – 125 parking spaces

o This would be a net increase of 95 spaces
o Pool  parking – assumed only needed 80 spaces

Turn the pool east/west to avoid neighbor concerns, but preserve the oaks 
that are existing
Establish parking and green space along Hillview as well as potential 
Continue drive access through to Hillview – this would be a 
Preferred orientation for the swim pool?  No, it can face any way
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Large Group Discussion ALarge Group Discussion A
Team C

Originally the conservative group, but ended up more similar to Team A
Fiscal responsibility – does make more sense to have underground parking and 
allow for future use and open space
Suggested putting two garages (under City Hall and the Community center for 
b $10 illi )about $10 million)
Theater parking should be shared, so they assumed a savings of 50 spaces 
there
P f i A t C t th th th tPerforming Arts Center rather than theater
Recommend moving the library to Phase II so that they can use the existing 
Hillview as temporary housing
PAC i h II bi d ith th thl ti fi ld th t thi ldPAC in phase II – combined with the athletic fields so that this could move 
forward in tandem
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Large Group Discussion ALarge Group Discussion A
Large Group Conversation

Can we agree on the ‘easy fixes’ and then talk about the options for parking
o Eliminating some of the parking from the pool requirement
o Reorienting pool and baseball diamonds

Pool parking
o 40 required, peak need of 80, 144 event parking 3 times a year
o Determined that 80 will be the space requirement for that use
o This reduces the overall need by 46 spaceso This reduces the overall need by 46 spaces

Performing Arts Center – will this be a shared use?
o This would reduce the overall need by 50 spaces
o If the overall site is under‐parked, and there is an event, there may be a parking issue – this may require some 
o Once you start to go underground you would have open space available if additional parking is needed

How many bond issues would you pursue
o It will get difficult to do this three times and get 2/3 vote to pass

NCLA – joint venture with Los Altos Hills – this entity is considering both the renewal of the parcel tax 
for operations but they would also be funding the new library

o This is the agency that would go out to bond for the libraryo This is the agency that would go out to bond for the library
Potential for joint use for Phase II for the athletic facilities as well
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Large Group Discussion ALarge Group Discussion A

Large Group Conversation
Alignment issues

o 100 spaces under Phase I for added $10 million

o Multi‐Function Theater – Performing Arts Center

o Pool parking number reduction by 46 spaces is agreed uponp g y p g p

o Agreed to not sell any portion of the property

o Agreed to not lease any portion of the property
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Large Group Discussion ALarge Group Discussion A

Large Group Conversation
Discussion points

o Three stories – for City Hall and Community Center 

o Eliminate 50 spaces at the Theater – it will be considered shared use – this would 
require that events would not be able to occur during times that City Hall is open

o Phase II – athletic fields, theater and pool could be through a JPA

o Underground parking – where?  Which phase?

o Shifting of the pool program by 90 degrees and maintain vehicular access to 
Hillview

o Discuss location of open space on the site – once parking is reduced where should 
that space be located?

• Option:  Orchard next to History Museum
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Discussion Session BDiscussion Session B

Design
Connectivity to Downtown

Bond Feasibility & Funding
Phase Packaging Feasibility

Site Density

Open Space

Environmental Impacts

Voter Priority
o Recreation

o Civic ServicesEnvironmental Impacts

Impacts to Neighbors

Cost

o Civic Services

o Community Safety

Bonding Capacity

Underground Parking Costs

Phasing of Costs
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Large Group Discussion BLarge Group Discussion B
Team C

Phase I underground parking at Recreation Center
Additional 50 spaces PAC shared useAdditional 50 spaces – PAC – shared use

o Would consider this as a shared use, but this will have to be programmed with other uses 
on the site

Underground parking at later phases
f d ld b h l b ho Preferred would be to put it in the library phase

Phasing
o Phase I is as is
o Second phase should be library, funded via NCLAp y,
o Third phase to include all athletics and theater

Should consider combining Phase I and III for a single bond
Third Story – needs further study, haven’t decided today

Thi h ld i h t th d t k b f th t tio This group should summarize what they need to know before the next meeting:
• Functional use – staff input
• Suitability for senior access
• Massing and how it relates to other things around it
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Large Group Discussion BLarge Group Discussion B

Team B
Third Story

o The gain isn’t felt to be worth the massing increase and convenience restraints

o Concern with losing voters with adding a third story

Shared parking for TheaterShared parking for Theater
o Don’t think we want to have it be shared

Underground parking
o 100 spaces undergroundo 100 spaces underground 

o First choice:  under Theater

o Second choice:  under City Hall

Ph iPhasing
o Phase I as is, II is the library, III would be the athletic and theater
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Large Group Discussion BLarge Group Discussion B

Team A
Third Story

o Unanimous to go to three stories at Community Center

Shared parking for Theater
o would not consider this as shared useo would not consider this as shared use

Underground parking
o In addition to the 100 spaces in Phase I, would add extra 170 spaces at the library 

and theaterand theater

o Advantage – frees up open space – and allows for future use

o Want to insure that we would have the ability to develop this in the future
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Large Group Discussion BLarge Group Discussion B

Prep for June 19th meeting
Outline Alignment Items

Hear Advice from Bond Consultants

Gather Cost Implications Information for each Proposal Discussed
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Recommendation and Key Insights
to Council (Optional)to Council (Optional)

Design
Connectivity to Downtown
Site Density
Open Space
Environmental Impacts
Impacts to Neighbors

Cost
Underground Parking Costs
Phasing of Costs

Bond Feasibility and Funding
Phase Packaging Feasibility
Voter Priority
Bonding Capacity
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Next StepsNext Steps
Advisory Committee Meeting on June 19

Develop Recommendation and Insights to Council

ABA Present to City Council June 23
Endorsement of Final Master Plan
Direction to Proceed with EIR

Complete Environmental Impact Report
Circulate EIR for Review July/August
Final Action on EIR and Master Plan July/AugustFinal Action on EIR and Master Plan July/August

Continue Public Outreach
Maintain Outreach Subcommittee
Maintain Finance Subcommittee
Maintain ABA Involvement  
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Next Steps:  Building Pre-Electoral SupportNext Steps:  Building Pre Electoral Support

Tramutola, Strategy and Outreach Consultants 
Develop Website

Prepare Direct Mailer Informational Brochures

Conduct a Secondary Poll

Decision to Hold an Election
The City May No Longer Participate

Citizens Campaign Committee is Formed

J   N b  2010June or November 2010
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