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Agenda

Agenda and Context/Purpose/Intended Results� Agenda and Context/Purpose/Intended Results

� Review of Plan of Service Organizing Principles

� Program Recommendations� Program Recommendations

� Civic Services and Police Program Review

� Library and Swim Facility Program Review

� Theater Services and Program Review� Theater Services and Program Review

� Recreation and Community Center Services and Program Review

� Council Direction / Action

� Feedback / Next Steps� Feedback / Next Steps

S E R V I C E  +  E N V I R O N M E N T  =  E X P E R I E N C E



AGENDA

ContextContext

City Council has requested that the Core Team propose final 
recommendations for all program elements.  Initial Council recommendations for all program elements.  Initial Council 
direction for Civic Services, Police, Library and Swim Facility 
programs must be confirmed and direction for the Theater 
and Community Center programs must be established.and Community Center programs must be established.

The Service Delivery impacts and program revisions direction 
is needed to finalize which spaces should be included in the is needed to finalize which spaces should be included in the 

Facility Scenario development.
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AGENDA

PurposePurpose

The purpose of this meeting is to:

� Review all Program Elements and Discuss Core Team � Review all Program Elements and Discuss Core Team 

Recommendations for Program Revisions

� Gain Final Direction for Program Elements for Inclusion in � Gain Final Direction for Program Elements for Inclusion in 

Facility Scenarios
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AGENDA

Intended ResultsIntended Results

� Gain a Shared Understanding of Program Revisions 

Impacts to the Service ModelImpacts to the Service Model

� Formalize Council Direction for Reductions / Revisions 

for all Program Elementsfor all Program Elements
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Facility Program Comparisons

Space Allocation Proposed Proposed 

Program

Element

Existing 

Facilities

Space Allocation

Study (w/35% Growth), 

Library and Pool 

Needs Assessments

Proposed

Master Plan 

Program

(10/20/08)

Proposed 

Master Plan 

Program

(12/16/08)

Civic Services 9,882 sf 13,325 sf 23,562 sf 19,880 sf – TBCCivic Services 9,882 sf 13,325 sf 23,562 sf 19,880 sf – TBC

Police Department 11,641 sf 15,857 sf 18,814 sf 18,814 sf – TBC

Community Center

33,970 sf

+ 6,350 sf circulation= 36,960 sf 76,005 sf Direction NeededCommunity Center + 6,350 sf circulation=

40,320 sf

36,960 sf 76,005 sf Direction Needed

Multi-Purpose Theater 4,570 sf N/A 32,743 sf Direction Needed

Library 28,050 sf 39,440 sf
47,866 sf 47,866 sf – TBC

Library 28,050 sf 39,440 sf
47,866 sf

*Depending on Renovation 

or New Facility and Height

47,866 sf – TBC
*Depending on Renovation 

or New Facility and Height

Swim Facility *Unknown
22,414 sf

*Includes One Pool + 

Water Play Feature

39,860 sf
*Includes Two Pools + 

Water Play Feature

39,860 sf – TBC
*Includes Two Pools + 

Water Play Feature
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Water Play Feature Water Play Feature Water Play Feature

Exterior Spaces *Unknown *Unknown
266,805 sf Program

171,350 sf Parking 

266,805 sf Program

TBD Parking 



Plan of Service and Service Concept

Organizing Principles for the Facility Program



Plan of Service – Service Concept

� Civic Services & Community Information Hub
� Principle and Value Based Service

� Easily Accessible, Up-to-Date, Accurate Information

� Community Engagement & Collaboration� Community Engagement & Collaboration
� Ongoing, Adaptability to Community Needs

� Meaningful, Personalized Human Interaction

� Symbiotic Relationship Volunteerism and Service 
OrganizationsOrganizations

� Lifelong Learning & Enrichment
� Community Learning as a Way of Life

� Cultural and Arts Experiences 

� Health Fitness & Wellbeing
� Holistic Approach to Resources for Multi-Generational 

Community

� Recreation and Leisure Activities for Whole Community
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Core Team
Program Recommendations

Program Direction Confirmation for:
Civic Services

Police Department

Library

Swim Facility

Theater Services & Program Review

Recreation/Community Center Services & Program Review



Program Recommendations

Civic Services - 19,880 gross sf� Civic Services - 19,880 gross sf

� Improvements and Amenities:

o Enhanced, Accessible Public Lobby and Staff / Public Interaction Space

Accessible  Public Restroomso Accessible  Public Restrooms

o Sufficient Offices for Current and Anticipated Staff Positions

o Increased Access to Conference Space for both Staff and Staff / Public Use

o Enhanced City Council Chambers and Amenitieso Enhanced City Council Chambers and Amenities

� Compromises:

o Reduction in Offices as outlined in Initial Master Plan Program

o Building Materials Storage held Offsite (Existing Condition)o Building Materials Storage held Offsite (Existing Condition)

� Advisory Committee Discussion

o Concern with Limiting Future Offices Spaces Council 

Direction
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Continued on next page
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Continued on next page
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Continued on next page



Program Recommendations

Police Program - 18,814 gross sf� Police Program - 18,814 gross sf

� Improvements and Amenities:

o Enhanced Facility Structure to meet Current Essential Services and other Codes

Increased Staff and Materials Storage Areaso Increased Staff and Materials Storage Areas

o Provision of Appropriate Emergency Operations Center

o Upgraded  Facilities for Processing Areas, including Separated Male / Female 

Processing AreasProcessing Areas

� Compromises:

o No Noted Compromises

� Advisory Committee Comments:� Advisory Committee Comments:

o No Requests for Revision

Council 

Direction
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Continued on next page
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Continued on next page
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Program Recommendations

� Swim Facility – 39,860 gross sf� Swim Facility – 39,860 gross sf
� Improvements and Amenities:

o Included Full EIR Program (from April 2004)

o Two Pools plus Waterplay Featureo Two Pools plus Waterplay Feature

o Inclusion of Restroom and Locker Facilities

o Parking Requirements from Full EIR Program Included (126 Spaces)

� Library Facility – 47,866 gross sf� Library Facility – 47,866 gross sf
� Improvements and Amenities:

o Enhanced Library Needs Assessment Program to include New Facility Increases

o Enhanced Display and Increased Capacity of Shelving 

o Increased Seating Capacity by ~25% and Public Access Computers by ~50%o Increased Seating Capacity by ~25% and Public Access Computers by ~50%

o Includes Space for Friends of the Library Storage and Sales

o Creation of Dedicated Children's Programming Space

o Increased Processing and Staff Space

Council 

Direction
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Theater Services Review



Theater Program – Reduction Considerations

Full Theater Program or Simpler � Full Theater Program or Simpler 
Multi-Purpose Theater

� Potential for Off-Site Locations for 
Costume/Set Construction and Costume/Set Construction and 
Storage

� Option of Shared or Dedicated 
Rehearsal Spaces (Rehearsal, Rehearsal Spaces (Rehearsal, 
Dance and Music Room)

� Identified Reduction in Performer 
Support Spaces

� Phasing of Extended Program –
Include Footprint on Site Layout

S E R V I C E  +  E N V I R O N M E N T  =  E X P E R I E N C E



Theater Program –
Core Team Recommendation

� Multi-Purpose Auditorium - 11,500 gross sf� Multi-Purpose Auditorium - 11,500 gross sf
� Improvements and Amenities:

o Larger Theater – 200 Seats compared to current 99 Seats

o Full Fly Space or Modified Fly Space Possible

o Audience Support Spaces (Box Office, Lobby, Concessions, Restrooms, etc.)o Audience Support Spaces (Box Office, Lobby, Concessions, Restrooms, etc.)

o Enhanced Performer Dressing/Toilet/Makeup Space

o Can Include Extended Theater Program Footprint on Site, as a Phased Future Option

� Compromises:
o Scenery and Costume Construction and Storage would be Offsiteo Scenery and Costume Construction and Storage would be Offsite

o Theater Organization Offices would be Offsite

o Shared Dance/Rehearsal Spaces – through Community Center Program Spaces

� Advisory Committee Discussion
o Agreed with Multi-Purpose Approach for Theater Spaceo Agreed with Multi-Purpose Approach for Theater Space

o Discussed Increasing Program to Include Dedicated Rehearsal Spaces
(Add 2,950 gross sf)

o Discussed Including Some On-Site Storage & Construction space
(SF to be Determined)

Council 

Direction
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Community Center / Recreation Program

Program Drivers / Service Delivery Methods

Current Facility Program



Current Service Delivery Model

Recreation Services� Recreation Services

� Spaces to Generate Revenue: Classes and Camps

� Spaces to Support Revenue Generation� Spaces to Support Revenue Generation

� Services Offered by Contractor Instructors

o 40% of Revenue Goes to Recreation

� Other Programs� Other Programs

� Services that the City Expects to Continue to Subsidize

� Partner Organization Spaces are Currently Partially Subsidized; 
Intent for Future Partner Use of Space will be at Market RateIntent for Future Partner Use of Space will be at Market Rate
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Community Center Program –
Core Team Recommendation

� Community Center (55,600 gross sf)� Community Center (55,600 gross sf)
� Improvements and Amenities:

o Increase in Program Rooms for Recreation Programming

o Enhanced Fitness Facilitieso Enhanced Fitness Facilities

o Development of a Multi-Generational, Multi-Use Facility

o Enhanced and Increased Community Program and Event Spaces and Storage Capacity

o Upgraded Food Services and Catering Area for Events

o Increased Recreation Administration & Support Spaceo Increased Recreation Administration & Support Space

o Upgraded, Accessible Restrooms and Facilities

� Priorities

o Prioritized Space for Los Altos Recreation Programs

o Shift to Market Rate Rental of Space for Partner Organizationso Shift to Market Rate Rental of Space for Partner Organizations

� Advisory Committee Discussion

o Concern with Reduction in Partner Organization Program Space Council 

Direction
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Reduced Program – Year Round (Condensed – Core Team Recommendation)
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Reduced Program – Year Round (Condensed – Core Team Recommendation)



Reduced Program – Summer (Condensed – Core Team Recommendation)
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Reduced Program – Summer (Condensed – Core Team Recommendation)



Exterior Program Elements

� Exterior Program (266,805 gross sf)� Exterior Program (266,805 gross sf)
� Orchard 21,780 sf

� One Regulation Soccer Field 92,000 sf

� One Regulation Little League (12 and Under) 50,000 sf 
Baseball FieldBaseball Field

� Softball Field 48,000 sf

� Bocce Ball Courts 10,800 sf

� Skate Park 10,000 sf

� Playgrounds for Under 5 and 5+ Children 10,000 sf� Playgrounds for Under 5 and 5+ Children 10,000 sf

� Exterior Gathering Spaces and 11,400 sf 
Senior/Children's Garden, Picnic/BBQ Area

� Police Dedicated Parking and Sallyport 12,825 sf

� Parking and Circulation (171,350 gross sf)� Parking and Circulation (171,350 gross sf)
� 1 per 2 anticipated employees

� 1 per 500 SF of Community Center space

� 1 per 4 seats in Theater (200 seats)

� 126 per EIR for Aquatics Facility

S E R V I C E  +  E N V I R O N M E N T  =  E X P E R I E N C E

� 126 per EIR for Aquatics Facility



Exterior Program Elements

Group A Group B Group C� Group A

� Police Dedicated Parking 

and Sallyport - 12,825 sf

� One Regulation Soccer 

� Group B

� Playgrounds for Under 5 

and 5+ Children –

10,000 sf

� Group C

� Bocce Ball Courts –

10,800 sf

� Second Regulation Soccer � One Regulation Soccer 

Field - 92,000 sf

� One Regulation Little 

League (12 and Under) 

10,000 sf

� Exterior Gathering Spaces 

& Senior/ Children's 

Garden, Picnic/BBQ Area -

11,400 sf 

� Second Regulation Soccer 

Field - 92,000 sf

� Softball Field - 48,000 sf

League (12 and Under) 

Baseball Field - 50,000 sf

� Orchard - 21,780 sf

11,400 sf 

� Skate Park - 10,000 sf
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Council Direction Needed



Council Direction Needed

Direction to Proceed with Core Team Recommendations� Direction to Proceed with Core Team Recommendations

� Civic Services

� Police Department

� Direction to Proceed with Needs Assessments and EIR 
Program Recommendations

� Swim Facility

� Library

� Direction on Theater Program Core Team Recommendation 

� Direction on Community Center Program Core Team � Direction on Community Center Program Core Team 
Recommendation
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Facility Program Comparisons

Space Allocation Proposed Proposed 

Program

Element

Existing 

Facilities

Space Allocation

Study (w/35% Growth), 

Library and Pool 

Needs Assessments

Proposed

Master Plan 

Program

(10/20/08)

Proposed 

Master Plan 

Program

(12/16/08)

Civic Services 9,882 sf 13,325 sf 23,562 sf 19,880 sfCivic Services 9,882 sf 13,325 sf 23,562 sf 19,880 sf

Police Department 11,641 sf 15,857 sf 18,814 sf 18,814 sf

Community Center

33,970 sf

+ 6,350 sf circulation= 36,960 sf 76,005 sf 55,600 sfCommunity Center + 6,350 sf circulation=

40,320 sf

36,960 sf 76,005 sf 55,600 sf

Multi-Purpose Theater 4,570 sf N/A 32,743 sf 11,500 sf

Library 28,050 sf 39,440 sf
47,866 sf 47,866 sf

Library 28,050 sf 39,440 sf
47,866 sf

*Depending on Renovation 

or New Facility and Height

47,866 sf
*Depending on Renovation 

or New Facility and Height

Swim Facility *Unknown
22,414 sf

*Includes One Pool + 

Water Play Feature

39,860 sf
*Includes Two Pools + 

Water Play Feature

39,860 sf
*Includes Two Pools + 

Water Play Feature
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Water Play Feature Water Play Feature Water Play Feature

Exterior Spaces *Unknown *Unknown
266,805 sf Program

171,350 sf Parking 

266,805 sf Program

TBD Parking 



Next Steps

ABA and Consultant Team to Finalize Three Facility � ABA and Consultant Team to Finalize Three Facility 
Scenarios and Develop Conceptual Cost Models

� Saturday, January 31st – Community Forum

� Comment on Three Scenarios

� Tuesday, February 10th – City Council Study Session

� Review Final Cost Recovery Report� Review Final Cost Recovery Report

� Review of Three Facility Scenarios

� Review Initial Conceptual Cost  Models for Scenarios

� Provide Direction for One Scenario to be Developed for the Final Master Plan� Provide Direction for One Scenario to be Developed for the Final Master Plan

S E R V I C E  +  E N V I R O N M E N T  =  E X P E R I E N C E



S E R V I C E  +  E N V I R O N M E N T  =  E X P E R I E N C E



Thank you!


