City of Los Altos

Community Center Master Plan

Advisory Committee Meeting #1
February 1, 2008




AGENDA

O Introductions

O Project Review
= Vision Statement
= Key Issues

O Process Plan Review
O Project Schedule Overview
0 Graphic Examples
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AGENDA

Context

ABA has been selected as the Architect for the Community Center Master Plan. The City has
set a goal of contract approval at the February 12t City Council Meeting . Today's meeting is
an opportunity for the Advisory Committee to comment on the proposed scope of work,
ask continued questions and give input into final deliverable expectations.

Purpose
= Gain a Shared Understanding of the Project Vision and Key Issues
= Validation of Process Plan
= Review Project Schedule

= Review Graphic Examples for Master Plan Deliverable

Intended Results
= Approval of the Process Plan
= Finalize Expectation of Deliverables
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Your Team

Brad Cox, AIA, LEED ™ AP
Principal In Charge

Pamela Anderson-Brule, AIA
Principal of Design

Monique Wood, AlA, LEED™ AP

Project Manager
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Vision Summary
SERVICE

Services will be safe, convenient and comprehensive.

ENVIRONMENT

Environments will support play, learning and gathering and will be
configured to connect with the downtown village.

Modern facilities that are both adequate and useful to the community,
with striking architecture that is low in profile, will be located in a
beautiful park-like setting.

EXPERIENCE

The Los Altos Community Center will provide a community experience
that will serve your public for the next 50 years.

EXPERIENCE



Your Key Issues

O Incorporate Library Expansion
0 Expansion of Programs

= Provide New Recreational Uses

=  Expand Community Programs

= |mprove Senior & Youth Programs
Promote Los Altos History
Develop New Green Facilities

Invigorate the Downtown Village through
Visual, Pedestrian & Parking Links

Lead a Strong & Successful Community Process to
Build Advocacy for a Future Bond Measure

Aesthetic of the Architecture is Important
Room for Expanded Program and Staffing Growth

Meaningful Incorporation of Los Altos Hills in the
Master Plan Process

o000 O 000
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PROCESS
Leadership

Project & Community Process

Master Plan

Facility Approval
Scenarios
O Plan
Program O  Costs
O Quantity & Q Phasing
Plan of Quality O  Funding

Service O Define Space
Needs Criteria & Scenarios

Master Plan
Feedback

O Define Service
Needs

Validate O What?
Process O How?

d Who?
d When?

Community Needs

Service Delivery
Vision & Character

EXPERIENCE




COLOR LEGEND

CITY OF LOS ALTOS - CIVIC CENTER MASTER PLAN S
DRAFT PROPOSED PROCESS DIAGRAM e

Coruliant Team Scops -

Community Needs Assessment / Facility
Plan of Service Program

Process &

Participants Facility Scenarios Master Plan

Process Development

City Council Chy Councll City Council

Approval Process
= City Councll
= Regulatory Agencies

Master Plan Advisory Commitee
Adyvisory Committee

Core Team Core Team Meeting 5 Core Team Meeting &
; Core Team Meeting 2 Core Team Meeting 3 Core Team Meeting 4 +[3) Foclily Seanaries « Scanario She Flan
e Core Team Meeling 1 » Raview Hof Input = Bavlaw Ciy
+ Reviaw Dros Community » Ruviaw Drofl Flan of oo ed = Validate (3) Facitty 'wm,.d,f,;':'::- + o Opters
Mewds Assussmant Sarvice :u' A :':."” o Scenarics N - ;'u“'.“‘“""""' ?
DAL E - u + Cily Council Frap H + Concaphual Costs
& m A m A | A A
¥ gt Y = T - e o~
1 t | Y | I
Dev
Information & Develop . (3) Facliity Scenarios Freferred Foclity Finalize Master Plan
ata Gathering +Service and Operafional .m';;"‘ P o Finalize Development Scenark L
Develop Model Scenaries Develop « [E} Faciity Revse Bl Critaria o 1 -nu-hp.:gmop;uh _) .t The Mon
. + Dran «Facilty Program siraints «Davaiop Phasing EE—
e Finalize # Dol Plon of £aevice Amemamad « () Foclity Beuse o Fy——— «Financing/funding S
e Commnty ekl « Community Heeds Asseasment «Initial Concaptuet Sirategies SR
« (E) Paciity Raview pre—— m m -n-qulmmm m Coats +concaphval com [P
A I A
o™ - T
1 A 4 1
Stakeholders
ekl o - Stakeholder Stalt Workshop
i ¥ Staff Interviews
= (%] focus Groups Hesds _) -
+ 5] Key ldomant +Service & Oparatianel L et
Intary ews Medel Scamarios
Community Forum 1 u' r.“.: iy F 2
i = Whisn Stasemant Community Forum 2.
Community » Unchidia Aanaty Yo +frotennd scenaio ARA
Outreach H s il Swip Seana o ey B
«inpid & Fesdback m Conirainis. m

EXPERIENCE



Process &
Pardicipants

Approval Process
= Cily Council
« Regulatery Agencies

Master Plan
Advisory Commiltee

mittee

Community
Outreach

Process Development

City Council
Meeting 1
Contract Approval

Advisory Committee

Meeting 1

» Process Plan Validation
» Yalidate Vision Statement

» Contract Finalization

1.1

Advisory Committee
Meeting 2

« Core Team Validation

« Communication Plan

« Quireach Team & Process|

« |denfify Focus Groups/

Key Informants
* Community Forum

Co

=R

N

Information &

Data Gathering

« Program Understanding «D

« Demographic Research A
« Community Analysis

« (E) Facility Review

.2

(5

In

Ct

¥

+P1

’ (F

«C

=In




Process &
Pardicipants

Community Needs Assessment /

Plan of Service

Approval Process

= Cily Council
« Regulatery Agencies

Master Plan

Advisory Commiltee

lanlan

Community
Outreach

City Council
Meeting 2
» Community Needs
Assessment
* Plan of Service

* (E) Facility Report m

Advisory Commiltee
Meeting 3

= Review Community
—> Needs Assessment

e Community Forum

¢ Input to Key Service
Issues H

Adv

* Rev
+ Fac
+ Esta

Crit

Core Team Meeting 1
« Review Draft Community
Needs Assessment

Core Team Meeting 2

» Review Staff Input

» Review Draft Plan of
Sevice

+ City Council Agenda

b 4

_*_H

Develop
» Service and Operational

Develo.p Model Scenarios Develop
« Draft Community Needs q
- " + Draft Plan of Service
Assessment Finalize
» Community Needs
Assessment
m
A ' A
! v
Stakeholder Staff Workshop
Outreach * Review of Community
» (3) Focus Groups Needs A t
» (5) Key Informant » Service & Operational
Interviews Meodel Scenarios

»

Community Forum 1

» Yision Statement

« Program Priority
(Facilities and Site)

« Character

« Input & Feedback m




Process & Facility

Participants Program

City Council
Meeling 3
Ap provql Process = Facility Program
= Cily Council = (5) Facility Scenario

a Criteria Options
+ Regulatery Agencies  Select (3) Facility

m Scenarios
Y
Master Plan Adviory Committ
. . visoty Committee
Advisory Commiltee Meeting 4

mmittee * Review City Council Input|
* Facility Program Input
« Establish Facility Scenario

Criteria

Core Team Meeting 3
« Draft Facility Pregram
S « Facility Scenario Criteria
« City Council Agenda

Utants
2]

| | N
Develop
« Draft Facility Program
+ Facility Scenario Criteria
+ (E) Facility Reuse
Assessment

Finalize
m + Plan of Service

’ Staff Interviews
+ Facility Program Input

Community
Outreach .

(4]

-




Process &

Pardicipants

Facility Scenarios

Approval Process
= Cily Council
« Regulatery Agencies

Master Plan
Advisory Commiltee

lanlan

Community
Outreach

City Council
Meeling 4
(Study Session)
= (3) Facility Scenarios
= Prefemred Scenario

Comment m

Adv

« Stuc
« Pref
« Mas
* Cos

h 4

Core Team Meeting 4

= Review City Council Input

= Yalidate (3) Facility
Scendrios

+ Charette Preparation

Core Team Meeting 5
+ (3) Facility Scenarios

+ Opportunities /Constraintss
+ Operational Parameters
+ Initial Conceptual Cosis

+ City Council Prep m

= Facility Scenario Criteria

= (E) Facility Reuse
Assessment

= Facility Program

: 2 .l
(3) Facility Scenarios
Finalize

Development
+ Site Oppoitunities /
Constraints
= Operational Parameters
= Initial Conceptual
Costs

—

Y

Facility Scenarios
Charette
(Includes Advisory

Committee & Community)
+ Develop Scenario Plans
+ Opporitunities &

Constrainis




Process &

Pardicipants

Master Plan

Approval Process
= Cily Council
« Regulatery Agencies

Master Plan
Advisory Commiltee

lanlan

Community
Outreach

City Council
Meeting 5
‘) = Approve Prefered
Scenaric =
+ Phasing Options
+ Financing/Funding
+ Conceptual Costs 5.5

—

City Council
Meeting &
Master Plan Approval

o

Advisory Committee
Meeting 5

* Study Session Comment

» Preferred Scenario Input

= Master Plan Input

» Cost/Phasing/Fundin|

Advisery Committee
Meeting &
« Review Final Master Plan

* Review Prefered Facility
Scenarie

+ City Council Agendql

ng5 Core Team Meeting &
s = Scenario Site Plan
strasintg = Phasing Cptions

eters = Financing /Funding

rosts Strategies

s Conceptual Cosls

trios Preferred Facility
t Scenario Development
» Develop Scenarioc Plan

s Develop Phasing Options _>
eters s Financing /Funding
Strategies

= Conceptual Cosis

Finalize Master Plan
Document
+ Scenario Site Plan
* Phasing Cptions
s Financing/Funding
Strategies

Community Forum 2
’ + Preferred Scenario
Comment

= Input & Feedback




COLOR LEGEND

CITY OF LOS ALTOS - CIVIC CENTER MASTER PLAN S
DRAFT PROPOSED PROCESS DIAGRAM e

Coruliant Team Scops -

Process Development (St iy D A’ssessmenf / Ay Facility Scenarios Master Plan
Plan of Service Program

Jan - Feb 2008 Eeb — July 2008 ly-S Sept - Dec 2008 Dec 2008 — April 2009

Process &
Participants

City Council Chy Councll City Council

Approval Process
= City Councll
= Regulatory Agencies

Master Plan Advisory Commitee
Adyvisory Committee

Core Team Core Team Meeting 5 Core Team Meeting &
; Core Team Meeting 2 Core Team Meeting 3 Core Team Meeting 4 +[3) Foclily Seanaries « Scanario She Flan
e Core Team Meeling 1 » Raview Hof Input = Bavlaw Ciy
+ Reviaw Dros Community » Ruviaw Drofl Flan of oo ed = Validate (3) Facitty 'wm,.d,f,;':'::- + o Opters
Mewds Assussmant Sarvice :u' A :':."” o Scenarics N - ;'u“'.“‘“""""' ?
DAL E - u + Cily Council Frap H + Concaphual Costs
& m A m A | A A
¥ gt Y = T - e o~
1 t | Y | I
Dev
Information & Develop . (3) Facliity Scenarios Freferred Foclity Finalize Master Plan
ata Gathering +Service and Operafional .m';;"‘ P o Finalize Development Scenark L
Develop Model Scenaries Develop « [E} Faciity Revse Bl Critaria o 1 -nu-hp.:gmop;uh _) .t The Mon
. + Dran «Facilty Program siraints «Davaiop Phasing EE—
e Finalize # Dol Plon of £aevice Amemamad « () Foclity Beuse o Fy——— «Financing/funding S
e Commnty ekl « Community Heeds Asseasment «Initial Concaptuet Sirategies SR
« (E) Paciity Raview pre—— m m -n-qulmmm m Coats +concaphval com [P
A I A
o™ - T
1 A 4 1
Stakeholders
ekl o - Stakeholder Stalt Workshop
i ¥ Staff Interviews
= (%] focus Groups Hesds _) -
+ 5] Key ldomant +Service & Oparatianel L et
Intary ews Medel Scamarios
Community Forum 1 u' r.“.: iy F 2
i = Whisn Stasemant Community Forum 2.
Community » Unchidia Aanaty Yo +frotennd scenaio ARA
Outreach H s il Swip Seana o ey B
«inpid & Fesdback m Conirainis. m

EXPERIENCE



Graphic Examples

Site Plan Layouts
3D Rendering Examples
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Program Elements

=  Existing Services
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Police

Recreation

Community Development
City Administration

City Engineering
Adequate Storage

w Services

Modern Youth Center
Multi-Purpose Community House
Senior Center

Meeting Rooms

Non-Profit Organization Space
Future Swim Facility

Future Library Expansion

Future Community Theater
Additional Storage

= Sjte Features

(0]

O O O o

Apricot Orchard

Underground Parking

Athletic Fields (Baseball & Soccer)
Small Park & Tot Lot

Additional Parking

North
e ——r

CIVIC CENTER
CITY OF LOS ALTOS. CALIFORNIA

San Antonio Road

Hillview Avenue
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