
Futures SubCommittee Report, February 3, 2022 
  
Informational Items 
  

• Rose: 
o Open+ contract has now been signed for the Woodland branch 
o San Jose Public Library (SJPL) Open+ implementation will be at the Village Square branch 

, 4001 Evergreen Village Square, and the key SJPL contact is Michelle Amores 
o Rose and Jennifer have connected with Michelle Amores regarding SJPL's Open+ 

implementation, which was originally planned to launch in October 2021.  
Library staff will follow up with SJPL to find out details about the Village Square 
launch and how lessons learned may help with the Woodland Branch 
implementation 
  

• Julie: 
o Has reached out to a prominent Los Altos real estate owner/management company 

regarding private-public space opportunities.  Waiting to hear back. 
o Other possible avenues discussed by the team include Chamber of Commerce, Los Altos 

Village Association 
  
Decisions 
  

• Focus of subcommittee will be on the big project--private-public space to showcase 
opportunities for a future, redeveloped library, as this would require a concerted effort of 
multiple team members 

• Julie to focus on brainstorming with Library Staff for what can be modeled or demonstrated 
• Nelvin to work on the real estate research and business development aspect of the project 

  
Action Items 
  

• Rose--set up time with Staff for a brainstorming session with Julie and other members of the 
subcommittee 

• Julie--send Nelvin prior correspondence with a prominent Los Altos property owner/group so 
that he may follow up on available real estate 

• Nelvin--reach out to Bryant regarding the digital conversion equipment (where to locate, how to 
manage), after conducting some independent research of availability and cost 

• Unassigned--see how we can enlist Eagle Scout candidate participation to help out (they need 
the service hours and we could use the help) 

 


