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Goal Projects Assignments Target Date 
& Owner(s) 

City Priority 
related to 

Status 

 
Conduct a 
Library Needs 
Assessment 
 
 

• Ensure the 
Library is 
included in 
the 10-year 
plan. 

• Assist in 
determining 
funding 
sources. 

• Determine 
solutions -
remodeled 
or new. 

  

• Hill 

• Liu 

 

• Community 
Engagement 

• Create & 
Maintain a 
10-year 
Capital 
Facilities 
Plan 

 

 
 
Increase 
Library 
Patronage 

 
 

 

• Increase the 
number of 
new library 
cards. 

  

• Bashir 

• Colman 

 

• Community 
Engagement 

 

 
 
Awareness of 
Services 
 
 

   

• Agarwal 

• Hill 
 

 

 

• Community 
Engagement 
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Awareness of 
Funds/Budget 

 
 

• Colman 

• Kiremidjian 
 
 

• Community 
Engagement 

 
 
 
 
 

  
   

 


