
DA TE: March 28, 2016 

AGENDA ITEM #3 

AGENDA REPORT 

TO: Historical Commission 

FROM: Sean K Gallegos, Staff Liaison 

SUBJECT: FY 2016/17 - 2019/20 Capital Improvement Program 

RECOMMENDATION: 

Review the City's five-year Capital Improvement Program 

BACKGROUND 

The City Council has requested that each comnuss1on review the second quarter Capital 
Improvement Program status report for the City's Capital Improvement Program (CIP). The 
Council is seeking input from the each commission on proposed modifications/ additions to the 
existing work program, which must be consistent with the General Plan. Additionally, the City 
maintains a listing of unscheduled and unfunded projects for future appropriation. The City requests 
your input and recommended changes to the future project list, which could be added to the draft 
five-year capital improvement plan. Conunission input will be forwarded to the City Council. 

The complete CIP is available online at http://www.losaltosca.gov/financeit/page / capital­
improvement-program. The City's General Plan is available online at http://www.losaltosca.gov 
I commdev /planning/generalplan /incl ex. html. 

DISCUSSION 

With a focus on the Historical Commission's areas of responsibility, staff recommends that the 
Commission: 

1. Review the existing capital projects and recommend if any should be re-prioritized to different 
years; 

2. Identify if any capital projects within the Commission's area of responsibility that no longer 
meet a community need and could be eliminated from the list of projects; 

3. Identify any unscheduled projects that might be placed in the five-year schedule; and 

4. Make a recommendation if any new projects should be added to the CIP. 



Capital Improvement Program Projects 

The annual and ongoing Commission related project approved in the CIP is the Halsey House 
Renovation/Replacement, which was approved for 2013/2014. Staff must note: the City Council 
has directed the Halsey House Renovation/Replacements occur with private funding, and the 
2013/2014 funding was deleted from the CIP program. 

For any changes, the Commission should provide a short memo describing the reasons for the 
recommended changes. This can come from either the Chair or the staff liaison. 

Attachments: Capital Improvement Plan Progress Summa11' 
Capital Improvement Plan Updates 
Unscheduled Unfunded Capital Improvement List 
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ATTACHMENT A 
. ' 

CIP Progress Summary as or 12; 31; 201s 

Highlights 
Project Name 

Redwood Gtove Bank Stabilization 

Fremont Avenue Bridge 
Replacement Project 

Grant Park Community Center 
Roof Replacement 

f Ialsey I louse Renovation/ 
Replacement Study 

Commercial Way6.nding Sign 
Project 

Miramonte Avenue/Covington 
Road Pedestrian Improvements 

Traffic Signal Improvements at San 
Antonio/Cuesta and First Streets 

Intersection Bikeloop 
Improvements 

Project N umber Current Status 

CF-01001 Completed 

TS-01020 

CF-01008 

CF-01004 

CD -01008 

TS-01021 

TS-01014 

TS-01024 

Construction 80% complete 

Completed 

Presented report to council 

Contract award scheduled for January 2016 

Completed 

Construction 50% complete 

Awarded contract in October, construction 20% 
complete 

CIP Appropriation Summary CIP Project Summary by Stage 
ScrcctS & R<>:1ds 

Se"'er 

Ted111ology 

Buildings 

Pcdcnrbn & Clicyclc S•fcty 

l'arks & Trails 

Storm Drnin System 

Gcncnl 

I nfras1rucwre 

77% budget (emaining 

II Spent 
• Remaining 

Appropriation 

SO SIM $2M $3~ 1 S4M $5M S6M $7M Sl!M 

Distribution of CIP Appropriation 

Stage 
1!1 .Annual 
• Design 
0 Pre-design 
• Construction 
Ill Not Started 
• Completed 
• Bid/Award 

Tot:il 

# of Project s 
14 
12 
10 
9 
4 
4 
1 

54 

% of Total 
26% 
22% 
19% 
17% 
7% 
7% 
2% 

100% 

II Streets & Roads 32% • Parks & Trails 5% 
• Sewer 25% 
D Transportation 13% 
• Technology //% 
l!I BuiJdings 10% 

• Storm Drain System 2% 
D Community Development 

Infrastructure 1% 
• Community Development 

General 1% 





ATTACHMENT B 

Unfunded 
Traffic Pa rk-In- Safe Routes 

CIP Im act Fee Lieu to School Total 

Civic Facilities 
Buildings 

Downtown Parking Lot Slurry Seal 304,000 304,000 
MSC Living Wall & Stocage Sheds 190,000 190,000 

Parks/Trails 

Community Plaza Renovation 3,350,000 3,350,000 
McKenzie Park Renovation 430,000 430,000 
Maryrncade Park Renovation 300,000 300,000 
Redwood Grove Bridge 

252,000 252,000 
Replacement 

Dog Park 227,000 227,000 
Grant Park RcnoYatioo 194,000 194,000 
Montclaire Park Renovation 157,000 157,000 
Montclaire Tennis Court Lights 98,400 98,400 
Heritage Oaks Park Renovation 64,000 64,000 
Recreation Plan 60,000 60,000 

Community Development 
General 

Commercial Way finding Sign 
225,000 225,000 

Program 11 

Shasta Street Storm Water 
150,000 150,000 

Improvements 

Transportation 
Streets/Roadways 

San Antonio Road/W Edtth 
1,500,000 l,500,000 

Inrersection 

Loyola Comers Streetscapc l,265,525 1,265,525 
Carmd Terrace Class I Pathway 365,000 365,000 
Foothill Expressway Landscaping 590,000 590,000 

Pedestrian/Bicycle Safety 

Fremont Avenue Traffic Calming 2,650,000 2,650,000 
GraQt Road Traffic Calming 2,035,000 2,035,000 
El Monte Avenue Traffic Calming 1,000,000 1,000,000 
Springer Road Traffic Calming l00,000 .+50,000 550,000 
Loyola Corners Traffic Study 75,000 75,000 
Sr. Joseph Avenue Traffic Calming 35,000 31 1,000 346,000 
Springer Road Sidewalk 164,000 164,000 
Tm ffic Signru Battery Backup 132,000 132,000 
El Monte Avenue/Cuesta Dnve 

100,000 100,000 
Signal 

Total $ 10,176,925 $ 4,685,000 $ 1,151,000 $ 761,000 s 16,773,9:!5 

2ll l"/ L6 to 20l'J/20 l\cl op1ed ClP l311ue 1•r . :;•) - LI O!!Ch t• tl ull•d & ll nluntlcJ Pro1t'C" I' 
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