TO:

DATE: March 28, 2016

AGENDA ITEM # 4

AGENDA REPORT

Historical Commission

FROM: Sean K. Gallegos, Staff Liaison

SUBJECT: Commission Work Plan and Accomplishments

RECOMMENDATION:

Accept the 2016-2017 Historical Commission Goals and Work Plan

BACKGROUND

At the July 1, 2015 joint meeting between the City Council and the Historical Commission, the
Commission discussed the below goals and work plan for 2015-2016. The list includes all of the
Commission’s goals and work plan for 2016-2017 to:

1.

Administer the Margaret Thompson Essay Contest.
Continue to implement the Historic Plaque Program.
Administer the Historic Preservation Award.

Maintain the City’s Certified Local Government (CLG) status by reviewing and approving the
annual CLG teport that is submitted to the State Office of Historic Preservation, and seek historic
education and training.

Foster Partnership with the Los Altos Museum by holding an annual joint meeting with the History
Museum Board of Directors and pursuing opportunities to partner with the Museum on historic
education and outreach

Update the Historic Commission Website with information on structures participating in the
Historic Plaque program.

Continue to maintain and improve the Historical Commission’s community outreach and
awateness by collaborating with the Los Altos History Museum and administering the annual
Margaret Thompson Essay Contest.



8. Continue to foster a partnership with the History Museum in order to best utilize the Museum’s
resources for projects such as evaluating historic properties for their association with significant
individuals and events.

DISCUSSION

The City Council recently adopted a new work plan layout. The work plan is organizationally similar to
the previous layout, but it requires the following new information:

1. Goals are required to indicate the city priority related to it; and
2. Assignments are required to indicate the Commissioner assigned to the item.

Staff has tevised the work plan to address the new layout. Additionally, staff has updated the work plan
to clarify the target dates and the status of each goal.
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HISTORICAL COMMISSION
2016/17 Work Plan
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Brochure for
Historical
Plaque Program

Houses

Create a Historical
Plaque Program
brochure to
publicize the
program and
recipients

Develop a brochure for the
Historical Plaque program
houses in coordination with the
Los Altos History Museum
(Commissioner Ahmadjian-
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The City priority is
related to the Historic
Commission’s purpose
to encourage public
knowledge,
understanding and
appreciation of the
city's past, and foster
civic and neighborhood
pride and sense of
identity based upon the
recognition and use of
the city's historic

resources.

The Historical
Commission is
currently
distributing
historical
plaques to
Historic
Resource
properties. A
brochure will
be developed
after all
plaques are
distributed to
interested
owners.




