
 
 

DATE: December 8, 2014 
 

AGENDA ITEM # 1 

 
TO:    Financial Commission 
 
FROM:   Kim Juran-Karageorgiou, Administrative Services Director 
 
SUBJECT:   Comprehensive Annual Financial Report for the Fiscal Year Ended June 30, 2014 
 
RECOMMENDATION:    

A) Receive staff and auditor presentation and discuss the draft CAFR 
B) Recommendation to proceed to present to City Council  

 
 
BACKGROUND 
 
The City’s independent auditor, Maze and Associates, has completed the audit of the City’s financial 
statements and provided their auditor reports for the fiscal year ended June 30, 2014.  This year 
represents the first year for the City’s auditor, Maze and Associates. The City has once again 
prepared its financial statements in the form of a Comprehensive Annual Finance Report for the 
Year Ended June 30, 2014, which contains three sections:  

1. Introductory Section – This section includes the transmittal letter, list of principal officers, 
and an organization chart 

2. Financial Section – This section includes the independent auditor’s report, Management’s 
Discussion and Analysis of the fiscal year, the basic financial statements and notes that 
explain the City’s financial position and operating results, and supplementary statements, 
schedules, and notes that provide additional detailed information to the basic financial 
statements 

3. Statistical Section – This section includes pertinent financial and non-financial statistical data 
that presents various economic, social, and demographic trends and other information 
about the City for the past ten years 

 
DISCUSSION 
 
The City has attained an unqualified audit opinion validating the fair and accurate presentation of its 
financial status as of June 30, 2014.  The City continued to demonstrate its strong financial 
performance this past year, with revenues continuing to show strong recovery coupled with 
purposeful cost containment.  The City also strengthened its reserves, obtaining its goal of a General 
Fund Reserve of 20% of operating budget, in addition to adding to other key reserves including the 
Other Post-Employment Benefits (OPEB) Reserve and PERS Reserve. 
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The Government-Wide Financial Statements provide a combined presentation of all the City’s funds 
broken into two categories, Governmental Activities (General Fund and Special Revenue Funds) 
and Business-Type Activities (Enterprise Funds).  Some highlights include: 

• Increase in the City’s net position (i.e. equity) of $10.3 million or 9% over the prior year. 
• Total City assets of $123 million, with $106 million in governmental activities and $17 

million in business-type activities. 
• Total City liabilities decreased by $1.8 million, reflecting continued commitment to contain 

and pay down existing liabilities to the extent feasible.  Further information on the City’s 
long-term debt can be found in Notes 5 and 6 in the Notes to the Financial Statements. 

• Total government-wide revenues of $47.2 million, a 9% increase from the prior year with 
approximately $39.9 million or 84% attributable to Governmental activities and the 
remaining $7.3 million or 16% related to Business-Type Activities. 

• Total government-wide expenses of $37 million, a 4% decrease from the prior year.  This 
decrease in expenses is largely attributable to salary savings resulting from staff vacancies 
during the course of the fiscal year. 

 
The Fund Financial Statements present the City’s Major Funds (General Fund, In-Lieu Park, Capital 
Projects, and Equipment Replacement Funds) and the City’s Proprietary Funds (Sewer, Solid Waste, 
and Storm Drain Fund).  Some highlights in the Fund Financial Statements include: 

• The General Fund, the primary operating fund of the City, is presented together with the 
City’s Real Property Proceeds Fund and Community Facilities Renewal Fund for the first 
time in the 2013/14 CAFR.  This consolidated presentation is to clarify to the reader of the 
financial statements that the source of funding is unrestricted from outside funding sources. 

• The General Fund realized revenues over expenditures and transfers out of $5.5 million in 
2013/14, of which $2.8 million is attributable to the sale of property associated with the 400 
Main Street Project   

• General Fund revenues exceeded the budget by $2.8 million at year-end, demonstrating 
continued improvement in the City’s general revenue base. 

• General Fund expenditures came in under budget by 6% primarily as the result of the 
continued deferral of the filling of authorized positions in 2013/14 and budget management 
diligence at the department level 

• The In-Lieu Park Fund increased by $1.3 million during the 2013/14 fiscal year to reach an 
ending fund balance of just under $5.9 million 

• Sewer Fund revenues increased by $1.2 million over the prior fiscal year as part of the new 
sewer rate model adopted in July 2013 

• Sewer Fund net position increased by approximately $1.8 million to bring the ending net 
position to $14.4 million 

 
While the CAFR provides favorable news for the City’s finances, it is anticipated that the growth in 
revenues experienced during the 2013/14 fiscal year will taper off as the economy stabilizes.   
 
The Transmittal Letter and Management Discussion and Analysis (MD&A) found in the first two 
sections of the CAFR, provide a more in-depth review and summary of the City’s financial 
performance.  Readers of the CAFR are encouraged to read these documents for a more thorough 
analysis of the financial statements.   
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ATTACHMENTS 
 
1) Draft Comprehensive Annual Financial Report for the Fiscal Year Ended June 30, 2014 
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STATISTICAL SECTION 
 
This part of the City’s Comprehensive Annual Financial Report presents detailed information as a context for understanding 
what the information in the financial statements, note disclosures, and required supplementary information says about the City’s 
overall financial health.  In contrast to the financial section, the statistical section information is not subject to independent audit. 
 
Financial Trends 
These schedules contain trend information to help the reader understand how the City’s financial performance and well being 
have changed over time: 
 

1. Net Position by Component 
2. Changes in Net Position 
3. Fund Balances of Governmental Funds 
4. Changes in Fund Balances of Governmental Funds 

 
Revenue Capacity 
These schedules contain information to help the reader assess the City’s most significant local revenue source, the property tax: 
 

1. Tax Revenues by Source, Governmental Funds 
2. Assessed Value of Taxable Property 
3. Property Tax Dollar by Break Down 
4. Property Tax Dollars by Recipient Group 
5. Direct and Overlapping Tax Rates 
6. Principal Property Taxpayers 
7. Property Tax Levies and Collections 

 
Debt Capacity 
These schedules present information to help the reader assess the affordability of the City’s current levels of outstanding debt 
and the City’s ability to issue additional debt in the future: 
 

1. Ratios of Outstanding Debt by Type 
2. Schedule of Direct and Overlapping Bonded Debt 
3. Legal Debt Margin 

 
Demographic and Economic Information 
These schedules offer demographic and economic indicators to help the reader understand the environment within which the 
City’s financial activities take place: 
 

1. Demographic Statistics 
2. Principal Employers 

 
Operating Information  
These schedules contain service and infrastructure data to help the reader understand how the information in the City’s financial 
report relates to the services the City provides and the activities it performs: 
 

1. Full-Time Equivalent City Employees by Function/Program 
2. Operating Indicators by Function/Program 
3. Capital Asset Statistics by Function/Program 
4. Trust and Agency Debt Administration 

 
Sources 
Unless otherwise noted, the information in these schedules is derived from the Comprehensive Annual Financial Reports for the 
relevant year.   
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