
 
 

 

DATE: June 24, 2014 
 

AGENDA ITEM # 9 

TO:  City Council 
 
FROM: Marcia Somers, City Manager 
  Joe Aguilar, Interim Finance Director 
 
SUBJECT:   FY 2014/15 Operating Budget and FY 2014/15 – 2018/19 Capital Improvement 

Program (CIP) Adoption 
 
 
RECOMMENDATION:    
A. Adopt Resolution No. 2014-17 FY 2014/15 Operating Budget 
B. Adopt Resolution No. 2014-18 FY 2014/15 Transient Occupancy Tax Rate 
C. Adopt Resolution No. 2014-19 FY 2014/15 Utility Users Tax Rate 
D. Adopt Resolution No. 2014-20 FY 2014/15 Appropriations Limit 
E. Adopt Resolution No. 2014-21 FY 2014/15 – 2018/19 Five-Year Capital Improvement 

Program Adoption 
F. Adopt Resolution No. 2014-22 FY 2014/15 Salary Schedule 
 
 
SUMMARY: 
 

Estimated Fiscal Impact: 
 

 Amount:  City-wide operating and capital appropriations of $43,860,254 
 

 Budgeted:  The FY 2014/15 Biennial Budget includes operating appropriations for all 
funds and year one of the 2014/15 – 2018/19 of the Capital Improvement 
Program, revenue estimates for all funds and all fund transfers 

 

Public Hearing Notice:  Not applicable 
 

Previous Council Consideration:  June 17, 2014 
 

CEQA Status:  Not applicable 
 
Attachments: 
 

1. FY 2014/15 Operating Budget Summary Schedules 
2. FY 2014/15 – 2018/19 Five-Year Capital Improvement Program 
3. Second-Year Biennial 2013/14 – 2014/15 Operating and CIP Budget Adjustments 
4. Resolution No. 2014-17 FY 2014/15 Operating Budget 
5. Resolution No. 2014-18 FY 2014/15 Transient Occupancy Tax Rate 
6. Resolution No. 2014-19 FY 2014/15 Utility Users Tax Rate 
7. Resolution No. 2014-20 FY 2014/15 Appropriations Limit 
8. Resolution No. 2014-21 FY 2014/15 – 2018/19 Five-Year Capital Improvement Program 

Adoption 
9. Resolution No. 2014-22 FY 2014/15 Salary Schedule 
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BACKGROUND 
 
On June 17, 2014, a public meeting was held to present a draft of the revised second year of 
the biennial budget and updated five-year Capital Improvement Program (CIP) for public 
comment and Council direction. 
 
The FY 2014/15 Operating Budget and CIP reflects continued prudent financial planning 
and management and supports the offering of quality programs and services to the Los Altos 
community. 
 
DISCUSSION 
 
General Fund reserves and transfers 
 
Based upon input from the Council, the proposed 2013/14 General Fund reserves and 
transfers have been modified as noted below: 
 

 
 
Operating Budget and CIP updates 
 
Based upon Council discussion at the June 17, 2014 special meeting, staff will include a 
thorough review and evaluation of both short and long-term CIP projects in the mid-year 
update scheduled in early 2015.  Additionally, follow-up information is provided as noted 
below: 
  

General Reserves

Revised 6/24/14

Mid Year Requested Revised
Per Audit Approved Balance Additional Reserves
Balance Transfers After Mid Year Transfers Balance

General Fund Assigned Reserves June 30, 2013 FY 2013/14 Transfers FY 2013/14 June 30, 2014
General Fund Operating Reserve * 5,525,000$     200,000$     5,725,000$     680,000$     6,405,000$     
OPEB Reserve 500,000          250,000       750,000$        100,000       850,000$        
PERS Reserve 0 450,000       450,000$        150,000       600,000$        

Sub total 6,025,000$     900,000$     6,925,000$     930,000$     7,855,000$     

Reserve Transfers to Other Funds
Community Facility Renewal Fund 7,165,592$     750,000$     7,915,592$     500,000$     8,415,592$     
Workers Compensation Internal Fund 211,516          338,484       550,000$        0 550,000$        
Technology Upgrade Fund (New) 0 0 0 750,000       750,000$        
CIP Fund  (unassigned fund balance) 160,926          0 160,926         900,000       1,060,926       
CIP Fund (New Project)
  ** Interoperable Communications 0 0 0 375,000       375,000$        

Sub total 7,538,034$     1,088,484$  8,626,518$     2,525,000$  11,151,518$   

All Assigned Additions to Reserves *** 1,988,484$  3,455,000$  

*Twenty Percent (20%) of Operating Budget of $32,038,000
**Set-aside half the costs allocated to Los Altos for participation in joint communications system
*** Mid Year Transfer totals of $2,288,484 included $300,000 already booked in FY2013
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General Fund 
 
The $11,700 increase noted in the Council program has been corrected to reflect a total 
increase of $2,900, consisting of $2,500 for the Sister Cities and Los Altos/Los Altos Hills 
Volunteer event expenditures and an additional $400 for Commission vacancies advertising. 
 
The License Plate Reader – related costs will be included in the 2014/15 budget; however, 
additional Council review and discussion will occur prior to purchase and program 
implementation. 
 
Equipment Replacement 
 
The proposed new computer work stations and monitors will replace existing equipment 
that is five to seven years old.  These replacements equate to 23% of the City’s total work 
stations and 13% of the monitors. 
 
The Climate Action Plan adoption in 2013 supports actions to purchase fuel-efficient, 
hybrid, or alternative fuel vehicles when replacing City fleet vehicles.  The plan calls for the 
City to consider up to a 25% premium for hybrids and alternative fuel for bidding 
comparisons.  The two City Hall pool cars are both 12 years old with 60,900 and 53,500 
miles, respectively.  The proceeds from the auction of these vehicles will be returned to the 
Equipment Replacement Fund.  Evaluations of the most advantageous approach – purchase 
or lease – will be considered prior to replacement.   
 
Fund Balances 
 
Fund balances have been updated for 2014/15 based on year-to-date experiences; other 
years remain as originally projected in the biennial budget.  The Gas Tax revenue will remain 
flat as estimated by the League of California Cities. 
 
Modifications to the Draft Operating Budget and CIP 
 
The operating budget totals have been updated to reflect changes in compensation and 
benefits for all employee bargaining units. 
 
The CIP has been modified to reflect the proposed Foothill Median Trees project moved to FY 
2015/16. 
 
The annual Special Projects and Studies provides the City Manager with the ability to pursue 
opportunities on a timely and efficient manner related to land use, park and urban design 
studies and other unanticipated studies or projects not anticipated at the time the CIP is 
adopted.  Recent uses have included moving forward with the EV charging station project 
when a time-sensitive grant opportunity became available, collaborating with Los Altos 
Rotary on a joint Garden House acoustical improvement project, and developing creek 
identification signage.  Staff recommends that this project continue in 2014/15 with a re-
evaluation of its use and effectiveness at mid-year in 2014/15. 
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The Advanced Traffic Management Feasibility Study includes the following devices: 
 Traffic cameras for vehicle detection and traffic monitoring in real time – (signalized 

intersection) 
 Advance traffic controllers (signalized intersection) 
 Advanced pedestrian detection (signalized intersection) 
 Advanced bicycle detection (signalized intersection) 
 Signal to signal connectivity – either wireless or hard-wired (in between signalized 

intersections at a corridor) 
 Signal to Central Operating Center connectivity – hard-wired (between a traffic 

operations center, such as City Hall, and signalized corridor) 
 
The combination of the above devices and a central traffic management software provides 
staff the ability to check the “health” of the traffic signal network (monitor malfunctions, 
status of the signal), collect vehicle count and congestion data, trouble shoot timing and 
detection issues in real time, make timing adjustments and deploy the timing adjustments in 
a matter of minutes.  The devices also allow staff to monitor traffic incidences and make the 
necessary timing adjustments to get traffic moving and adjust vehicle/bike and pedestrian 
detection zones through the central system rather than making individual trips to each 
intersection.  Staff would also be able to model and simulate advanced coordination 
concepts prior to implementing the timing at our signals.  Implementing advanced traffic 
management allows the City to better coordinate signals with adjacent jurisdictions and share 
information about traffic patterns in this region.  The program includes all City-owned and 
operated signalized intersections. 
 
Lastly, Foothill Expressway already incorporates advanced traffic management devices such 
as advanced traffic controllers, video detection and traffic monitoring cameras. All 
Expressway signalized intersections are connected via fiber optics.  Signals in Los Altos are 
all stand-alone and do not connect to each other. 
 
Required actions: 
 
A variety of resolutions are required to formalize the Operating Budget and CIP adoption 
actions.  These resolutions, included as attachments 4 through 9, serve to: 

 Adopt the operating budget and five-year CIP 
 Affirm the annual Transient Occupancy Tax Rate with no change 
 Affirm the annual Utility Users Tax Rate with no change 
 Approve the annual State Required Appropriations spending limit (GANN Limit) 
 Adopt the 2014-15 Salary Schedule 

 
Adoption of the Operating Budget entails appropriation of all FY 2014/15 operating 
expenditures as well as those capital projects identified in the first year (2014/15) of the 
2014/15 – 2018/19 CIP. 
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Attachment 1 presents a review of all fund balances, revenue sources and expenditures at 
the fund type, fund, department and program levels. 
 
Attachment 2 presents the Capital Improvement Program summary schedules for five years 
through FY 2018/19 listing all projects currently planned for that period of time.  All 
appropriations, revenue and fund balances have been modified for these budget changes and 
will be reflected in the financial systems used to guide FY 2014/15 operations. 
 
FISCAL IMPACT 
 
Approval of the FY 2014/15 Operating Budget is an update to the biennial budget originally 
adopted in June 2013 along with the operational adjustments noted above.  It is also adjusted 
for those capital project modifications made in the five-year CIP.  Including all revisions, the 
total appropriations for the General Fund and all funds equal $32.1 million and $43.8 
million, respectively.  This includes $1.7 million in the CIP and Equipment Replacement 
Funds.  Revenue for the General Fund and all funds equal $32.7 million and $43.1 million, 
respectively. 
 
PUBLIC CONTACT 
 
Posting of the meeting agenda serves as notice to the general public.  
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REVENUE BY FUND TYPE 

/l-12 12-D 12-13 13-14 )·1- 1.1 14-15 13-14 to 14-15 
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GENERAL 28,919,010 31,274,932 

CAPITAL 4,370,639 811,316 

ENTERPRISE 5,361,770 5,989,386 

SPECIAL REVENUE 1,991,569 5,727,185 

INTERNAL SERVICE 1,222,875 1,315,567 

DEBT SERVICE 89,101 87,125 

GRAND TOTAL $ 41,954,964 $ 45,205,512 

14-15 REVISED 

29,917,093 30,453,182 31,286,300 

136,000 200,000 85,000 

5,817,366 6,486,883 6,290,300 

2,222,608 4,645,400 2,582,400 

1,279,800 1,247,000 1,247,000 

94,790 94,700 94,700 

$ 39,467,657 $ 43,127,165 $ 41,585,700 

INTERNAL SERVICE 

SPECIAL REVENUE 
6% 

15% 
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2,597,400 (2,048,000) -44.09% 
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0% 
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GENERAL FUND REVENUE SOURCES 

11-12 12-1.1 \2-13 13-14 14-15 14-15 13-14 lit 14-15 

GENERAL Fl"ND ACn:AL ACn:AL nt·DGET ADOPTED PROPOSED REVrSED ClIG S CHG 'Y., 

TAXES 21,288,949 22,725,371 21,578,867 

RECREATION FEES 1,807,649 1,864,594 1,814,528 

INTEREST & RENT 94,187 104,225 435,200 

PL:\NNING & BUILDING 2,432,854 3,136,317 2,680,108 

FRANCHISE FEES 1,731,193 1,769,516 1,692,414 

POLICE FEES 81,018 99,576 116,210 

OTHER FEES 1,48.3,161 1!575!333 1,599,766 

TOTAL 28,919,011 31,274,933 29,917,093 

14-15 REVISED 

PLANNING & 
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FRANCHISE FEES 

POLICE FEES 
0% OTHER FEES 

5% 

---_TAXES 
74% 

1,839,218 8.25% 

54,500 3.00% 

700 0.18% 

296,600 11.92% 

13,900 0.81% 

14,100 12.49% 

90!600 5.60% 

2,3091618 7.58% 



GENERAL FUND TAX REVENUE SOURCES 

PROPERIT TAX 13,301,950 14,130,040 13,905,660 14,497,582 14,932,500 15,746,700 1,249,118 8.62% 

SALES TAX .2,746,374 2,926,441 2,598,300 2,615,600 2,694,000 2,825,700 210,100 8.03% 

UTILIIT USERS TAX 2,547,777 2,600,054 2,598,960 2,629,800 2,708,700 2,756,700 126,900 4.83% 

MOTOR VEHICLE LICENSE FEES 0 15,102 52,499 0 0 0 0 0.00% 

TRANSIENT OCCUPANCY TAX 1,782,018 1,946,484 1,498,000 1,663,100 1,713,000 1,796,100 133,000 8.00% 

BUSINESS LICENSE TAX 442,824 519,828 453,200 418,400 431,000 514,500 96,100 22.97% 

REf\L ESTATE TRANSFER TAX 468,006 587,422 472,248 479,900 503,900 503,900 24,000 5.00% 

TOTAL 21,288,949 22,725,371 21,578,867 22,304,382 22,983,100 24,143,600 1,839,218 8,25% 

14-15 REVISED TRANSIENT OCCUPANCY 
TAX 

MOTOR BUSINESS LICENSE TAX 
LICENSE FEES 2% REAL ESTATE 

0% 
TRANSFER TAX 

2% 
12% 

12% 

'-PROI'ER·TYTAX 
65% 

P:\Flnance\Budget\FY 14-15 Budget Mid Cycle\2013-15 Adopted Budgl!tt FINAL June 24 2014 



EXPENDITURES BY FUND TYPE 

]3·14,,, 14·IS 

11 ·12 12-13 12-13 13·14 1·1-15 14·15 REVISED 
H 'NDS ,\ e ITAL ACTl oAL Hl DGhT ADOPTED PROPOSED ItEVISED CIIG S Cl IG "", 

GENERAL 27,520,935 28,179,421 29,799,332 

CAPITAL 5,119,543 4,341,954 1,954,200 

ENTERPRISE 5,623,269 5,115,887 5,951,741 

SPECIAL REVENUE 139,896 227,311 951,000 

INTERNAL SERVICE 1,053,255 1,788,877 1,179,000 

DEBT SERVICE 314,031 257,262 252,500 

GRAND TOTAL 39,770,929 39,910,713 40,087,773 

14·15 Revised 

SPEOAl REVENUE 
5% 

ENTERPRISE 
1S% 

3% 

P:\Finance\Budget\FY 14-15 Budget Mid Cycle\2013--15 Adopted Budget FINAl June 24 2014 

29,909,630 

1,747,500 

6,138,430 

892,000 

1,185,000 

256,410 

40,128,970 

INTERNAL 
SERVICE 

30,411,640 32,187,934 

1,357,200 1,780,630 

6,113,030 6,222,130 

2,079,800 2,224,800 

1,185,000 1,191,200 

253,560 253,560 

41,400,230 43,860,254 

DEBT 
SERVICE 

1% 

__ """ERAl 

73% 

2,278,31H 706<"1. 

33,130 1.90% 

83,700 1.36% 

1,332,800 149.42% 

6,200 0052% 

(2,850) -1.11'10 

3,731,284 9.30% 



EXPENDITURES BY FUND 

n· I·1 "I D I.I·I~ '" I~-!; 
11 ·12 12·1.\ I!-n n. l~ 'b\R 1t · 1' 1-1-1., REVISED 

Fl;NDS ACTU,IL ACTlIAL BI.:DGET ADOPTED REVISED PllOPOSED REVISED CHG S CI IG "I" 

GENFR.o\ I, FUND 

CIPITAL PROJECTS FUND 

EQUIPMENT REPLACEMENT FUND 

FACILllY FUN!) 

COMMUNITY FACILfIY RENEWAL FUND 

27.520.935 28, 179.421 29.7!1l) ,332 

4,991,650 4,141,667 1,824,200 

127,893 200,287 130,000 

000 

29,739,350 

1,447,500 

300,000 

o 

o 

29,90 ,630 

1,447,500 

300,000 

o 

o 

30.41 1.1.40 

1,222,200 

135,000 

o 

o 

32,1 7,93~ 

1,394,200 

386,430 

o 

o 

(53,300) -3,68% 

86,430 28.81% 

o 0 

o 0 

TOTAL C,IPITAL I.ITPROVEMENT rUNDS ',11'/ .. \41 •. \.II.q.;~ 1.'I,q,2UI) 1,741,;00 1,7·\1,;IJU I,H7,1Im I,,,n,f,.lll .I.I,un 1')(" , 

SE""ERFUND 5,069,193 4,529,242 5,253,955 

SOLID WASTE FUND 341,449 354,735 440,311 

STOR.M FUND 212,627 231.910 257.475 

REAL PROPERlY PROCEEDS FUND 0 0 0 

VEHICLE IMPOUND FUND 0 0 0 

SUPPLEMENT/\l, LAW ENFORCEMENT FUND 0 0 0 

GAS TAX FUNDS 0 0 300,000 

PROPOSITION 1B FUND 0 0 0 

STORM DR~.IN DEPOSIT FUND 0 0 0 

COMMUNITY DEV BLOCK GRANT FUND 17,194 165,345 115,000 

TRAFFIC DEVELOPMENT ACT FUND 0 0 0 

TRAFFIC L\WACT FEE FUND 0 0 0 

PARK-fN·lJEU FUND 99,051 0 382,000 

DOWNTOWN PARKING FUND 23,651 61,966 154,000 

R~TA TE DON ATTON FIIND 0 0 0 

P:\Fn!tI1('~ '<4·15 Budgflt UId CyckiI2013.·tS AcIopI.ed Budget nNALJIJIW 24 20H 

5,440,640 

440,311 

257.480 

0 

0 

0 

500,000 

0 

0 

60,000 

0 

0 

282,000 

50,000 

0 

5,440,640 

440,310 

257,480 

0 

0 

0 

500,000 

0 

0 

60,000 

0 

0 

282,000 

50,000 

0 

5,406,430 

449,120 

257,480 

0 

0 

0 

645,000 

0 

0 

60,000 

1,324,800 

0 

0 

50,000 

0 

5,515,530 

449,120 

257 ,4RO 

0 

0 

0 

645,000 

0 

0 

75,000 

1,324,800 

55,000 

75,000 

50,000 

0 

74,890 1.38% 

8,810 2.00% 

o 0.00% 

0 0 

0 0 

0 0 

145,000 29.00% 

0 0 

0 0 

15,000 25.00% 

1,324,800 0 

55,000 0 

(207,000) -73.40% 

0 0.00% 

0 0 



EXPENDITURES BY FUND 

1\· H ~II D j]·I.j ,,, 1+-1., 
11 · 11 12· 1.' 12-1.1 1.1. 1-1 \ " ·\11 1+-1, 1-1- 15 REVISF.O 

,fUNDS ACTl AL ,\cn',\!_ Bl DGET ,\ DOP'I EO H[, YISEO PROPOSED REVISEO CHG S CHG"I. 

DENTAL PLAN FUND 

UNEMPLOYMENT FUND 

WORKER.~ COMPENSATION FUND 

LiABILITY FUND 

109,632 104,711 99,000 105,000 

4,894 23,399 70,000 35,000 

.'27,509 1,026,428 560,000 595,000 

411,220 6 4.,3 8 450,000 450.000 

105,000 

35,000 

595,000 

450.000 

105,000 

35,000 

595,000 

450,000 

105,000 

35,000 

595,000 

456,200 

o 0.00% 

o 0.00% 

o 0.00% 

6,200 1..38% 

TOTAL I NTERNAL SERVICE FUNDS 1,f);.I,!.;; 1.7H~.>C77 1.17'/,111111 1,1~;,(Jlln 1,IH;,1I1111 1,1?I,20Cl ",200 I 

GEN ERAL DEBT FUND 

AVALON DR. CURB & GUTrER 

RAYMUNDO CURB & GUTrER 

BLUE OAK 1,\NE SE'IlO'E.R 

GRAND TOTAL 

4S 

44 ., 
42 

4' .. , 
:'19 
38 

" 

r-

-.. . 
--

• 

167,049 169,573 167,300 169,810 

1.3,679 13,961 13,000 13,800 

28,553 21,707 28,000 28,600 

104,750 46.022 44.200 44,200 

39,770,928 39,910,712 40,087,773 39,958,690 

EXPENDITURE TREND - ALL FUNDS 

_ l 

-

169,810 

13,800 

28,600 

40,128,970 

._, 

..-.-:4 . = -.. . ~~ 
'., . .L':. 

13-14 14-1Sp 

P:\Fnance\Bx:genFY 14-15 Budget Mid Cycle\2013·15 Adopted Budget FINAL JVMI 24 2014 

166,960 

13,800 

28,600 

44.200 

41,400,230 

166,960 

B,8OO 

28,600 

44,200 

43,860,254 

,- ...... ,.. •. " ~ .v,. 

(2,850) -1.68% 

o 0.00% 

o 0.00% 

o 0.00% 

3,731,284 9.30% 

.. . ... -:;: r.-- '4 
--1 

-

"" 14-1.'>[ 



EXPENDITURES BY PROGRAM 

11·t.~ 11.·1' l~-n 1\ 1.1 tl~U 1 .. - 1:;. '-1· 1:' I-I-I~ 

m n{.1 I' hI 1)(;1.1 ",iD·\ I 1\1C tJtl l i \f)'itJ \ . 

I \ · 11 I" 1 ..... J:i, 

IU Q'f l} 

I'ROGH,,\;l.t I\Clll\l. ACI \ At. IU-\T~I~n ADO!' J 1.1> IU.\'JsU) ['ttOPOST n IU .\' I~Ll) R~' H'Ic:J GU; s CI1(; "10 

CITY COUNCIL 
HXHcunvE 
CITY t\· l. ... ()RNI ~Y 

Cl'IYCLg RK 
VOLUNTEERS 

FINANCE 
INFORMATION '!lcCHNOLOGY 
CEN'l'R,\I. SER vlcns 
CARI.I<: TEJ.EVISION 
NON D E1'ARTMENT .... ,L 

ADMINISTRATION 
PATROL SER\1CES 
IIJRI'~ SERVlcriS 
SUPPORT SERVIC:I ~S 

INVI':"~TIGXnVn S' ~RVICES 

TRAFFIC OPERATIONS 
I:ME-RGENCY PRI/PARFDNESS 

Pl .AN1'JJN(; 
Bun.DING JNSP1 ~( ;' 110N 

I~NGINEI~RING 

I~CON()MIC DIWII,) .()PMK~.rr 
TRAFFlC 

ADMlNISTRA'I10N 
ENGINEERING 
111.·ERf MATNTENANCI ~ 

STREI:J' MAINT ENANCE 
PARKS & S'fREET J.ANDSCAPING 

ADMINISTRATION 
F,\CII,nlES 
I.1FE LCNG LEARNING 

TmAl :nl & WI!.J.INE .. "''' 
:;EN10R PR(X;R.AM~ 
'J·F.EN PR.OGRAMS 
PI';RFORMIN(; AR'J'S 

176,459 
648,682 

34!l,757 
388,927 
H560 

857,538 
426.3~ 

46,113 

o 
163251 

1,523,.542 
3,995,875 

5,375,022 

1,421,355 
1,100,930 

616,330 
11 866 

982,394 
1,210,173 

1,206,210 

99,4B8 
239304 

490,746 
0 

108,755 
742,391 

1,802,963 

350,588 
114.BI8 
BB,509 
42,769 

?:\Frunos~t\n' 14-1'1 ElIIdge( Uk! Cyela\201:i-1~ "cIopt<ed IlI./d1p1 FINAl JlA~ 2'1 2014 

132,330 

430,614 
372,988 
403,257 

o 

916,,006 
·465,834 

5] ,847 

o 
144 785 

1,440,.320 
3,822,293 
:;,.'513,187 
1,462,065 
1,288,977 

660,698 
6499 

l,281,21B 
1,419,364 
1,256,"/33 

190,799 
204 777 

416,041 
0 

121 ,%9 
165,210 

1,894,266 

331,.558 
558,592 
346.311 
180,280 

1·44,229 
,4.1,264 

1()U,6C>U 

650,373 
282,100 
450,694 

o 

1,036,385 

522,275 
41,600 

o 
548,000 

1,505,0<W 
3,955,670 
5,709,850 
1,531,158 

1,257,668 
597,130 
3.120 

1,118,120 

1,183,368 
1,310,657 

202,985 
255115 

556,378 
0 

114,128 
977,207 

1,981,.318 

365,990 
599,425 
357,220 
166,6% 
133,730 

39,474 

l1U,61U 

528,020 
297,500 
351,830 

o 

884,4-70 
551,610 

49,600 

o 
486000 

1,560,640 
4,109,730 

5,7.53,520 
1,560,690 
1,342,490 

769,000 

38580 

1,307,900 

1,246,950 
o 

205,550 
255120 

395,910 
1,30),930 

116,840 
757,560 

2,038,560 

,,60,840 

186,010 
1.36,84.() 
39,470 

170,610 

528,020 
297,500 
351,830 

o 

921,970 

601,610 

49,600 

o 
347000 

1,615,640 
4,109,730 
5,7.53,57.0 
1,560,690 
1,342,490 

769,000 

38,580 

1,307,900 
1,246,950 

o 
205,550 
255120 

399,410 
1,303,930 

116,840 
757,560 

2,105,990 

359,390 
603,190 
360,840 
186,010 
136,840 
39,470 

173,910 
537,720 

297,500 
399,200 

o 

90',290 
551,930 

49,600 

o 
486000 

1,583,020 
4,'139,160 
6,041,200 

1,587,210 

1,371,430 
788,180 
38580 

1,328,800 
1,269,350 

o 
185,300 
?5512O 

397,260 
1,335,660 

1.17,580 
774,120 

2,1.10,520 

361 ,450 
605,560 
362,780 
188,310 
139,080 

39,470 

176,810 
540.~20 

297,500 
805,200 

o 

1,175,030 
'146,630 

49,600 
o 

486,000 

1,583,020 
4,220,328 

6,041,200 
1,617,114 
1,401,33' 
1,097,858 

38,580 

1,328,800 

',269,3:>0 
o 

185,300 
255120 

397,21>0 
1,335,660 

117,580 
77"·,120 

2,196,220 

605,560 

362,180 
188,310 
139,080 

39,4,j'O 

?..,,900 
2,600 

o 
406,000 

o 

273,740 
194,700 

0 
0 
o 

0 
81,168 

0 
29,904 
29,904· 

309,618 
o 

o 
o 
o 
o 
o 

0 
0 
0 
0 

85,700 

0 
0 
0 
0 
0 

6,200 
12,300 

o 
453,370 

o 

253,060 
145,020 

0 
0 

139000 

(32,620) 
110,598 
287,680 

5<5,424 
58,844 

328,858 
o 

20,900 
22,400 

o 
(20,250) 

o 

(2,150) 
31,730 

7<W 
16,560 
90,230 

2,060 
2,370 
1,940 
2,300 
2,240 

0 

3.6:)j'o 

2.~~o ,o 

0.00]'" 
128.[,6° '0 

o 

28.6'1 °'0 

26.2:>"0 
a.ocp·o 

0 
28.60"'. 

-2.09°'0 
2.69°'0 
5.00°'0 
3.(;~ '0 

4.:)t°"it 
42~'6° <0 

000% 

1.60~<0 

t.E.Ooo 
o 

-9.&)°0 
000% 

-0.51-°'0 
2.41"'0 
0.6',t·o 
2.191"'0 
4...41°'0 

0.5-.0,., 

0.390'0 
0.5-:'''', 
1.24°'0 
l.61-°'0 
O.OOJ/o 

-8.:51 0 '0 



CAPITAL PRO)ECrS FUND 
EQUIPMENT RIll'I . 'CI(MENT FUND 
FACII ,rIY FUND 
COMMUNITY FACILITY RENEWAL FUND 

4,991,649 

127,893 

o 
o 

EXPENDITURES BY PROGRAM 

4,141,667 

200,287 

o 
o 

1 ,824,200 

130.000 
o 
o 

1,447,500 

300,000 
o 
o 

1,447,500 

300,000 
o 
o 

1,222,200 
1l5,ooo 

o 
o 

1,394,200 

386,430 

o 
o 

172.000 

25\ ,430 
o 
o 

(5,,300) 
l!6,430 

o 
o 

-).63"0 

28.Ct : '0 

o 
o 

[O[l\i (,\PI1·\I.Plh)ll(lSll:--.rll<"; i,J1{)i-t2 4 .. HI.'J:;~ I,(FI-l-2(10 L7-t'i.;()O 1.7P;1I11 I,Fi72!!1) L7:-;(I.!)\U .12,·-1-)0 'I\J\O [90 

SEWER SYSTEM ADMINISTRATION 
SI~WHR SYSTI~M MAINTENANCE 

URBAN RUNOFF PltOGRAM 
STORM DRAIN 

2,901,687 
743,084 

163,679 

48949 

.3,057,908 
77? ... 265 

180,5-\4 
S1366 

2,868,545 
741,410 

209,620 

47860 

2,790,260 
832,050 

209,620 
47860 

2.790,260 
8.32,050 

209,620 
47860 

2,845,980 
876,260 

209,620 

47860 

2,845,980 
985,360 

209,620 
47860 

o 

o 
o 

55,no 
153,310 

o 
o 

2.003 '0 
18.00 0 
_7.:;Co~. 

? 00"0 

O,[){)t 'o 

o ()()O"o 

lOI\lSI()I{\11>1{\JNI1ND" 212 ()27 2 H')]o 2=;-I~U 2'i "~:-:() 2;7.\.'':0 2;71:-\0 2 ,)71 '>; 1) (I II O()!)" 

REAL PROPEK IY PROCEEDS 0 0 0 
VEHICLE IMPOliND 0 0 0 
SUPPI.EMENTAI , I .A W P.NFORCEMENT 0 0 0 
GAS'I'AX 0 0 .300,000 
)'ROPOSITION 1 B 0 0 0 
STORM DRAIN DEPOSIT 0 0 0 
COMMUNITY Dn\' RLOCK GRANT 17,195 165,345 115.0CI0 
TRAllJo'JC DEVEJ.OPMI ~NT ACT 0 0 0 
TRAFFIC IMPACT FnE 0 0 0 
IN J ,lEU PARK Ffi].;S 99,050 0 382,000 
DO\1lNTOWN PARKING 23,651 61,966 154,000 

El'.TATE DONATION 0 0 0 

0 0 0 
0 0 0 
0 0 0 

SOO,OOO 500,000 645,000 
0 0 0 
0 0 0 

GO,OOO 60,000 60,000 
0 0 1,324,800 

0 0 0 
282,000 282,000 0 
50,000 50,000 SO,OOO 

0 0 0 

0 0 
0 0 
0 0 

645,000 0 
0 0 
0 0 

75,000 15,000 
1,324,800 0 

55,000 55,000 
75,000 75,000 
50,000 0 

0 0 

o 
o 
o 

145,000 
o 
o 

15,000 
1,324,800 

55,000 
(207,000) 

o 
o 

o 
o 
o 

o 
o 

25.000-0 
o 
o 

-73AOo,0 

0.00°'0 
o 

[ 0 [ \ [ .... 1'\ ( I \ [ IH ,\ I . ~I I 1 I "" 1)-.; I )'J,;-(\j - 227 ; 11 I) :; I II IHI ~ 'L! OW) :o.:'}2, IIOIl 2. 1171).,.., 110 2.22 U W(i 1-l:;'.HOtI J \ ) 2. ~OIl I-W -l2." " 

DENTAL PLAN 
UN RMPj.oYMENT 
WORKERS COMPIJNSA'llON 
IIABIIny 

GENERM, DEBT 
t\ VALON DR. CURB & GUTTER AD. 
RAYMUNIX) CURB &. GU'ITERA.D. 

BLUIJ OAK SEWER 

GKANlJ ·.rurAL 

109,632 

4,894 

527,509 

411 220 

167,049 
13,679 

28,553 
104 7.50 

]9,087,803 

104,711 
23,399 

1,026,428 
614338 

169,573 

13,961 
27,707 

46 em 

99,000 
70,000 

560,000 
4SO OOO 

167,300 
13,000 

28,000 
442OC1 

oW,OSi,i78 

105,000 
~5,OOO 

595,000 
4SO 000 

169,810 
1.l,800 

28,600 

"4 '/00 

.;9,958.ii91 

105,000 

35,000 
595,000 
450000 

169,810 
13,800 

28,600 

44?M 

4U.J2!,911 

105,000 

35,000 
595,000 
450000 

166,960 
13,800 

28,600 

44?nQ 

105,000 
35,000 

595,000 
456200 

166,960 
13,800 

28,600 
A4:z!l'l 

o 0 
o 0 
o 0 

6200 6200 

o (2,650) 
o 0 
o 0 
o 0 

0''', 
0'., 
0", 

9.30-/0 



Projects all Y car,~ 

Ytar Prior l' ear 2013/14 2014/15 2015/16 2016/17 2017/18 2018119 Total 
Prior Ye:u A(!ti,v(I Proje.u. 15,182,965 t5,18Z,965 
Civic Fadlitic, - P. rb/Trailll 
Red-wooo GrO'o'C Blink Stabiii;.:ation 177..,000 372.000 
(;!Ml : P,l'!, ( 1.1_;(00111 \\ !ng n;)of Rt;1 blcl.:m c: ... .t :-s ,O()() 

C.rmel Terrace Class 11':lth ... r.lY Dcs~ &. Construction 36.5,000 365,000 
Covington l\o<ld (]IU~ I P;J.thw:ly-Dc~i..,1. & Conr.tt\lction 75,000 75,000 
C(lving;:on Clas~ 1 Pilthw,ly-Construc.tlOrl 201,000 2Ul,(Xj() 

Miramonte Avenue Parr .• "), l ,6SG,OOO 1,656.000 
Civic Facilitiel. BaUdingw, 
CiVIC Center Rcdcvclopl'ocnt 200,000 200,000 
Cill' Facilities Cllpitill M::tintcnanc.e Pmjecls 175,000 100,000 100,000 100,0011 100,000 100,000 675,O(){) 

ClI")' Ii all J IV AC Rcphtccmcnt 1:2.2,000 
I fahey J rOllse Rcnnovation/Replaccmcnt Study 25,OO() 25,000 
Commuaity Devdopntcat - General 
Commercial Way6ndin.9. S~ Pro~ram 165,000 165,O(JO 
l)o",ntO\\m Art Work 10,000 10,000 
11nuRin~ Update 82,500 82,500 
Special Pmjccts and Sluciic!1 Contingency SO,OOO SO,DOO ,50,OOt) 50,000 50,000 250,O()(l 

Transportation - Streeta/Roadways 
Street Rc8urfacinn 775,000 475,000 475,()()O 475,000 475,000 475,000 3,150,000 

Slurf)' &aI 125,000 125,000 12.5,000 375,000 

Sttcct Stripin~ 7.,,000 75,000 75,000 75,000 75,000 75,000 450,000 
\.1\ ~ "(ul -L "tf:"K r.. LI!1 A.!!cmC!l1 I e. -l tJl:U"I- S(ud\- 55,000 
Jl l p;~A. -\ I ) n-, C,, ',I\ 260,()OU 

) (lotl,! ll ,"'prl ,~" ;" tl.-kdl' ll I,e( ,. SO,OOO 

fiut Sr(cct South Phi,.' Line 50,000 50,000 
City Alky Raiurfuci~ 195,000 195,000 

Concrell: Rcp!Iir 200,000 200,000 200,000 200,000 200,000 200,000 1,200,000 
San Antonio Road I.c.ft '!'m'n b.ne ~.3 6,()OO 236,000 
TUD.portation- Pedestri:lll/BicycJe Safety 
'I't;l.ffic: Sign Rcplaccmc\1t 2S,OUU 25,000 :>.'i ,OOO 25,000 25,000 25,000 150,000 
ADA J\c;cc!:sibility 60,000 Gil,GOO 60,000 60,000 Gil,OOO 300,000 
Traffic Enhanccmc-nu P:oicct~ 25,000 25,000 50,000 1oo,nOO 
Geanl Rood BKycie h ne 65,000 65,000 
Wutewater System. - Sewers 
RC'I')air MainrenantC: Pl'Oblcm Are;u S99,ltJ2 417,280 4,)5,800 52.~,6,52 1,976,034 

F;'II:I;, O ih and Grc:lse (flOG) Program 5l,045 54,636 56,275 57,964 59,703 61,4.o{.() 343,063 

C;cOf~aphic Information Systems (GIS) Updatc 53,045 54·,636 56,275 57,964 59,703 61,440 343,063 

Root Foamin~ ' 12,180 '22.7,507 225,102 z:n,855 236,SlO 245,760 ' ''''',2,4 
Snuth Sewer Replacement 214,5i4 ~l3,'-26 547,740 
StOlC.tulaJ Reach Replacement, IJCR (a) >10,741 556,963 S73,673 590,882 629,9~~ 6-(8,850 3,541,057 

Struc.tulal lu.'ach Replacement PCR( h) 206,65& 619,31:\ 825,971 
CIPP Corrosion Rcha,bihtation 145.51l2 18,085 276,04.5 276,IM5 292,,~5(i 309,67() 1,318,204 
S~\Vcr System M:rna,aemcnt Plan Updatc 21855 23185 24500 69540 
"J otd Dollars $1.5182,965 $4,107,830 $5,448,188 $l,259~170 $3,103,205 $2,88S,333 ~~660 $0 so $35,876,350 
tTotal Project Count 46 21 25 16 17 14 139 

A IT ACHMENT 2 



City of I ,os .\ltos 

1 :jvc-Year C1 P - Fund Balance Projections liY 2() l-J./ 15 to 2() I S/ 19 

Capital ImErovement Projects Fund 
Projected Beginning Balance 
Less - Prior Year Active Projects 
Revenue & Grants 
Transfers In (out) 
CaEirai Ptoiect Plan 
Projected Ending Balance 

'--"-----

2,000,000 

1,500,000 

1,000,000 

500,000 

14-15 15-16 

P:IFinancelBudgetlCIP Update12014-15 to 2018-19 Proposed Jun 24 

2014/15 
3,441.013 

(1,\79,395) 
100,000 
350,000 

(1,604,200) 
1,107,418 

CIP Fund 

16-17 

Years 

2015/16 2016/17 2017/18 2018/19 
1,107,418 867,418 1,092,418 1,467,418 

100,000 100,000 100,000 100,000 
450,000 750,000 750,000 750,000 
(Z90,000) (625,000) (475,000) (475,000) 
867,418 1,092,418 1,467,418 1,842,418 

17-18 18-19 

.. ______ J 



Cin' of Los ,\lros 

Five-Year CIP -1;unJ Balance Projections FY "'014/15 to 2018/19 

Sewer Fund 
Projected Beginning Balance 
Less - Prior Year Active Projects 
Net Income (adjusted for 2013 Rate Study) 
Sewer Fund Project Plan 
Projected Ending: Balance 

3,000,000 

2,500,000 

2,000,000 

1,500,000 

1,000,000 

500,000 

14-15 15-16 

2014/15 
2,629,091 

1,736,055 
(1,684,188l 
2,680,9.58 

Sewer Fund 

16-17 

Years 

2015/16 2016/17 2017/18 
2,680,958 2,460,914 2,039,933 

1,403,126 1,547,224 1,748,394 
(1,623,17Oi (1,968,205L (1,900,333l 
2,460,914 2,039,933 1,887,995 

17-18 18-19 

2018/19 
2,039,933 

1,748,394 
(1,290,220i 
2,498,107 

~---~------=--~~==--~~~---====--~~==---===================~, 

P:IFinancelBudgetlCIP Update\2014-15 to 2018-19 Proposed Jun 24 



Ci[\' of] ,os ,\ltos 

Five-Year CIP - Funu Balance Projections FY 2014/15 to 2018/19 

6,200,000 

6,1 00,000 

6,000,000 

5,900,000 

5,800,000 

5,700,000 
14-15 15-16 16-17 17-18 18-19 

Years 

P:IFinanceIBudget\CIP Update12014-15 to 2018-19 Proposed Jun 24 



Cit\' of L()~ "\ltos 

Five-Year C1P - Fund Balance Projcction~ I'Y 201-1-/15 to 2018/19 

Traffic Impact Fee Fund 2014/15 2015/16 2016/17 2017/18 2018/19 

Ptojected Beginning Balance 1,605,193 1,760,193 2,071,193 2,146,193 2,146,193 

Less " Prior Year .Active Projects 

Capital Project Plan 55,000 236,000 

Income 100,000 75,000 75,000 75,000 75pOO 
Projected Ending Balance 1,760,193 2,071,193 2,146,193 2,221,193 2,221,193 

Traffic Impact Fee Fund 

2,500,000 

2,000,000 

1,500,000 

"1,000,000 

500,000 

14-15 15-16 16-17 17-18 18-19 

Years 

P:\Finance\Budget\CIP Update\2014-15 to 2018-19 Proposed Jun 24 



Cit\, of Los .\ltos 

Five-Year CIP - Fund Balance Projections FY 201-1-/15 to 2018/19 

Gs Tax Funds 

Projected Beginning Balance 
Less - Prior Year Active Projects 
Capital Project Plan 
Transfers In (out) 
Income. 
Projected Ending Balance 

800,000 

700,000 
600,000 
500,000 

400,000 

300,000 
200,000 

100,000 

14-15 15-16 

2014/15 2015/16 

799,181 670,281 

(645,000) (550,000) 
(190,000) (190,000) 

706,100 706,100 

670,281 636,381 

Gas Tax Funds 

16-17 

Years 

2016/17 2017/18 

636,381 702,481 

(450,000) (450,000) 

(190,000) (190,000) 

706,100 706,100 
702,481 768,581 

17-18 18-19 

2018/19 

702,481 

(675,000) 

(190,000) 

706,100 
543,581 
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PROPOSED BUDGET ADJUSTMENTS 

GENERAL FUND 

Original Plan 

Advertising/Sister Cities/Joint Volunteers Council 173,910 

Membership/Subscription! Adobe Software Executive 537,720 

Special Election/ Laptops City Clerk 399,200 

Personnel/Software Upgrade Finance/IT 2,457,260 

Personnel/Recuiling Human Resources 543,130 

Personnel/Parking Technology Public Safety 15,548,780 

Personnel Maintenance 5,709,590 

Personnel/Time Clock Recreation 2,174,420 
Net Impact $ 27,544,010 

EQUIPMENT REPLACEMENT 

Original Plan 

Replace 30 Workstations/IS Monitors 135,000 

2 Unmarked Vehicles 

2 City Hall Lease/Purchase Pool Cars 

Maintenance Equipment 

Electric Car 
Net Impact $ 135,000 

OTHER FUNDS 

Original Plan 

Maintenance Leadworker Sewer 876,260 

Annual Liability Premium Increase Liability 450,000 

ADA Accessiblity CIP CDBG 60,000 
Net Impact $ 1,386,260 

P:lF inan08'Budge~FY 14-15 Budget Mid Cycle12013-15 Adopted Budget FINAL Jooe 24 2014 

Appropriation 

Proposed Revised Net Fiscal 
Change Budget Impact 

2,900 176,810 2,900 

2,600 540,320 2,600 

406,000 805,200 406,000 

408,440 2,865,700 ·408,440 

154,200 697,330 154,200 

292,600 15,841,380 292,600 

209,400 5,918,990 209,400 

82,100 2,256,520 82,100 
$ 1,558,240 $ 29,102,250 $ 1,558,240 

Appropriation I 
Proposed Revised Net Fiscal 
Change Budget Impact 

48,500 

65,000 

73,000 

54,930 

10,000 
$ 251,430 $ 386,430 $ 251,430 

Appropriation I 
Proposed Revised Net Fiscal 
Change Budget Impact 

109,100 985,360 109,100 

6,200 456,200 6,200 

15,000 75,000 15,000 
$ 130,300 $ 1,516,560 $ 130,300 



Proposed Budget Adjustments - Capital Projects 

CIPFUND Appropriation 1 
Project Proposed Revised Net Fiscal 
Balance Change Project Offset Impact 

City Hall HV AC Cexisting project 04-08) 78,000 122,000 200,000 122,000 
Plaza 3 ° 260,000 260,000 260,000 
Civic Center Redevelopment ° TBD TBD TBD 
Net Impact $ 78,000 $ 382,000 $ 460,000 $ - $ 382,000 

PARK IN LIEU FUND Appropriation I 
Proposed Revised Net Fiscal 

Original Plan Change Project Offset 1011'''01 

Grant Park Classroom Wing Roof Replacement 01 75,000 1 75,000 1 1 75,000 
Net Impact $ - $ 75,000 $ 75,000 $ - $ 75,000 

Traffic Impact Fees Appropriation I 
Proposed Revised Net Fiscal 

Original Plan Change Project Offset Impact 

Advanced Traffic Management Feasibility Study 01 55,000 1 55,000 1 1 55,000 
Net Impact $ - $ 55,000 $ 55,000 $ - $ 55,000 

P:IFinanooIBudgetIFY 14-15 Budget Mid Cycle12013-15 Adopted Budget FINAL June 24 2014 
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ATTACHMENT 4 

 
RESOLUTION NO.  2014-17  

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LOS ALTOS  

ADOPTING THE FY 2014/15 OPERATING BUDGET 
 

WHEREAS, it has been determined that the adoption of an Operating Budget is an 
effective and prudent management tool.  
 
NOW THEREFORE, BE IT RESOLVED THAT: 
 
1. The City of Los Altos FY 2014/15 Operating Budget, as the second year of the FY 

2013/15 Biennial Budget, has been presented and reviewed by City Council with 
regard to the approval of estimated revenues, appropriations, capital projects, and 
transfers for all City funds in accordance with adopted Financial Policies; and 

2. City programs, services, and activities will be provided and maintained within the 
confines of this Operating Budget in a manner consistent with adopted Financial 
Policies; and 

3. The City Council adopts the Operating Budget and the proposed amendments for FY 
2014/15 as provisionally submitted and summarized per Exhibit A; and 

4. Funds are deemed appropriated for those purposes and in amounts contained in said 
Operating Budget and the City Manager is authorized to approve appropriations and 
transfers of these funds to the extent allowed by law and Financial Policies in 
implementing the work programs incorporated within the adopted budget; and 

5. This budget acts upon a City Council goal to maintain Operating Reserves at 20% and 
includes the transfer of General Fund available balances into the Capital Improvement 
Program Fund, as well as other identified funds, pending a review of final current-year 
results; and 

6. Encumbrances, active capital improvement projects, and active grant awards that have 
not been completed or received at the end of each fiscal year shall be carried forward 
and into the next fiscal year. 

I HEREBY CERTIFY that the foregoing is a true and correct copy of a Resolution passed 
and adopted by the City Council of the City of Los Altos at a meeting thereof on the 24th day 
of June, 2014 by the following vote: 
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ATTACHMENT 4 

 
AYES:   
NOES:   
ABSENT: 
ABSTAIN:   
 
 

       ___________________________ 
 Megan Satterlee, MAYOR 
 
 
 
Attest: 
 
 
_____________________________ 
Jon Maginot, CMC, CITY CLERK 
 
 
 
 
 
 
 
 
 
 



PROPOSED BUDGET ADJUSTMENTS 

GEN E RAL FUND 

Original Plan 

Advertlsing/Sister Cities/Joint Volunteers Councu 173,910 

Mcmbcrship /SubsCrlpuon/ Adobe Software Execurive 537,720 

Special Election/Laptops City Clerk 399,200 

Personnel /So ftware Upgrade Finance/ IT 2,457,260 

I'c(sonnci/Rccuiting Human Resources 543,130 

Personnel / Parking Technology Public Safety 15,548,780 

Personnel Maintenance 5,709,590 

Personncl rfIme Clock Recreation 2,174,420 
Ne t: Impact $ 27,544,010 

EQ UIPMEN T RE PLACE M EN T 

Original Plan 

Replace 30 WorkstatlOns/ 15 Monitors 135,000 

2 Unmarked Vehicles 

2 CIt)' I lall Lease/Purchase Pool Cars 

Maintenance Eqwpment 

Electric Car 
Net Impact $ 135,000 

OTHER FUNDS 

Original Plan 

Maintenance Leadworker Sewer 876,260 

Annual Liabihty Premtum Increase Liability 450,000 

ADA Accessibhtv Cll' CDBG 60,000 
Net Impact $ 1,386,260 

P:\Finance\Budget\FY 14-15 Budget Mid Cycle\2013-15 Adopted Budget FINAL June 24 2014 

Appropriation 

Proposed 
Change 

2,900 

2,600 

406,000 

408,440 

154,200 

292,600 

209,400 

82,100 
$ 1,558,240 $ 

Appropriation 

Proposed 
Change 

48,500 

65,000 

73,000 

54,930 

10,000 
$ 251,430 $ 

Appropriation 

Proposed 
Change 

109,100 

6,200 

15,000 
$ 130,300 $ 

I 
Revised 
Budget 

176,810 

540,320 

805,200 

2,865,700 

697,330 

15,841,380 

5,918,990 

2,256,520 
29,102,250 

Revised 
Budget 

386,430 

Revised 
Budget 

985,360 

456,200 

75,000 
1,516,560 

Net Fiscal 
Impact 

2,900 

2,600 

406,000 

408,440 

154,200 

292,600 

209,400 

82,100 
$ 1,558,240 

Net Fiscal 
Impact 

$ 251,430 

Net Fiscal 
Impact 

109,100 

6,200 

15,000 
$ 130,300 

m 
>< 
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ATTACHMENT 5 

 
RESOLUTION NO.  2014-18  

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LOS ALTOS  

SETTING THE FY 2014/15 TRANSIENT OCCUPANCY TAX RATE 
 

WHEREAS, on Tuesday, November 6, 2001, the voters approved an increase in the 
Transient Occupancy Tax from 8% to a maximum of 11%; and 
 
WHEREAS, the Los Altos Municipal Code requires that each year, following adoption of 
the City’s budget, the City Council will determine the rate to be charged for the Transient 
Occupancy Tax, and shall set that rate in an amount not to exceed the rate authorized by the 
ordinance; and  
 
WHEREAS, the City Council adopted the FY 2014/15 Operating Budget on June 24, 2014. 
 
NOW THEREFORE, BE IT RESOLVED, that the City Council of the City of Los 
Altos authorizes the following: 
 

1. Adopt the Transient Occupancy Tax of 11% pursuant to Section 3.36.020; and 
 
2. Maintain this rate to fund general governmental operational expenses as 

necessary. 
 
I HEREBY CERTIFY that the foregoing is a true and correct copy of a Resolution passed 
and adopted by the City Council of the City of Los Altos at a meeting thereof on the 24th day 
of June, 2014 by the following vote: 
 
AYES:   
NOES:   
ABSENT: 
ABSTAIN:   
 
 

       ___________________________ 
 Megan Satterlee, MAYOR 
 
 
 
Attest: 
 
 
_____________________________ 
Jon Maginot, CMC, CITY CLERK 
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ATTACHMENT 6 

 
RESOLUTION NO.  2014-19  

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LOS ALTOS  

ESTABLISHING THE FY 2014/15 UTILITY USERS TAX RATE 
 

WHEREAS, the rate of tax for each of the Utility Users Taxes imposed in Section 3.40.070, 
3.40.090, and 3.40.110, of the Los Altos Municipal Code does hereby remain fixed and 
levied at 3.5 percent until further action of the City Council; and 
 
WHEREAS, the Los Altos Municipal Code requires that each year, following adoption of 
the City’s budget, the City Council will determine the rate to be charged for the Utility Users 
Tax and shall set that rate in an amount not to exceed the rate authorized by the ordinance; 
and  
 
WHEREAS, the City Council adopted the FY 2014/15 Operating Budget on June 24, 2014. 
 
NOW THEREFORE, BE IT RESOLVED, that: 
 

1. The rate of tax for each of the utility users taxes imposed in Sections 3.40.070, 
3.40.090, and 3.40.110, of the Los Altos Municipal Code does hereby remain fixed 
and levied at 3.5 percent until further action of the City Council; and 

 
2. Maintain this rate to fund general governmental operational expenses as necessary. 

 
I HEREBY CERTIFY that the foregoing is a true and correct copy of a Resolution passed 
and adopted by the City Council of the City of Los Altos at a meeting thereof on the 24th day 
of June, 2014 by the following vote: 
 
AYES:   
NOES:   
ABSENT: 
ABSTAIN:   
 
 

       ___________________________ 
 Megan Satterlee, MAYOR 
 
 
 
Attest: 
 
 
_____________________________ 
Jon Maginot, CMC, CITY CLERK 
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ATTACHMENT 7 

 
RESOLUTION NO.  2014-20  

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LOS ALTOS  

ESTABLISHING THE FY 2014/15 APPROPRIATIONS LIMIT 
 

WHEREAS, California Constitutional Article 13B limits the total annual appropriations of 
cities; and  
 
WHEREAS, it is the desire of this City Council to establish its appropriations limit pursuant 
to Article 13B. 
 
NOW THEREFORE, BE IT RESOLVED, that the City Council of the City of Los 
Altos hereby determines that said City's appropriations limit (as presented in calculation 
format in Exhibit A), pursuant to Article 13B of the California Constitution using the annual 
percent change in population for Santa Clara County and the percent change in California 
for per capita personal income, is as follows: 
 
   FY 2014/15  $28,722,522 
 
I HEREBY CERTIFY that the foregoing is a true and correct copy of a Resolution passed 
and adopted by the City Council of the City of Los Altos at a meeting thereof on the 24th day 
of June, 2014 by the following vote: 
 
AYES:   
NOES:   
ABSENT: 
ABSTAIN:   
 
 

       ___________________________ 
 Megan Satterlee, MAYOR 
 
 
 
Attest: 
 
 
_____________________________ 
Jon Maginot, CMC, CITY CLERK 
 



Exhibit A 

GANN LIMIT CALCULATION - FY2014-15
 

 DESCRIPTION AMOUNT TAXES "NON-TAXES"

GENERAL FUND
TAXES

Property Tax 15,746,700 15,746,700 0

Sales Tax 2,825,700 2,825,700 0

Off Hwy Veh Fees 500 500 0

Utility Users Tax 2,756,700 2,756,700 0

Business License Tax 514,500 514,500 0

Documentary Trans. 503,900 503,900 0

Building Dev. Tax 328,000 328,000 0

Transient Occ. Tax 1,796,100 1,796,100 0

LICENSES/PERMITS

Development Services 2,784,800 2,784,800

CHARGE FOR SERVICE

Police Fees 127,000 127,000

Misc Service Fees 35,200 35,200

RECREATION FEES

Recreation Fees 1,871,600 1,871,600

FRANCHISE FEES

 Franchise Fees 1,740,100 1,740,100

USE OF MONEY/PROPERTY

Rental Income 16,200 16,200

Auction 17,900 17,900

FINES/FORFEITURES

Traffic Fines 109,400 109,400

Parking Citations 90,900 90,900

Admin Citations 15,000 15,000

ENTERPRISE/CAPITAL ADMIN

Sewer Admin. 824,700 824,700

Solid Waste Admin. 93,800 93,800

MISCELLANEOUS

Misc./Other 176,050 176,050

CDBG Admin Reimb 7,600 7,600

Mandated Cost Reimbursement 12,700 12,700

Arrest Tow Fees 26,900 26,900

SUBTOTAL 32,421,951 24,472,100 7,949,851

Interest 361,800 273,087 88,713

GENERAL FUND TOTAL 32,783,751 24,745,187 8,038,564

CAPITAL PROJECTS
AB939 Tax 21,100 21,100

Supplemental Law Enforcement 100,000 100,000

In Lieu Park Land 360,000 360,000

Transportation Development Act 1,324,800 1,324,800

Downtown Parking Fund 37,300 37,300

Traffic Impact Fee 4,200 4,200

Prop 1B Grants 5,500 5,500

CDBG 75,000 75,000

GAS TAX FUNDS

 Gas Tax 706,100 706,100

SUBTOTAL 2,634,000 0 2,634,000

 

GRAND TOTAL 35,417,751 24,745,187 10,672,564



Exhibit A 

GANN LIMIT CALCULATION - FY2014-15
 

 DESCRIPTION AMOUNT TAXES "NON-TAXES"

Total City Governmental Revenue 35,417,751

Less:  Non Proceeds of taxes (10,672,564)

Proceeds of Taxes 24,745,187

Exclusions:   Debt Service before Prop 4 0

Add:   Excess User Fees 0

Appropriations Subject to Limitation 24,745,187

2014-15 Appropriations Limit 28,722,522

Difference 3,977,335

Percent under limit 13.85%

2013-14 Appropriations Limit Calculation

 

2013-14 Appropriations Limit 28,363,441

Change in California Per Capita Income 0.9977

Population Change in County 1.0150

Population Change in City 1.0070

Change Factors used (Change in Per Capita Income and Population Change in County) 1.0127

28,722,522
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ATTACHMENT 8 

 
RESOLUTION NO.  2014-21  

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LOS ALTOS  

ADOPTING THE FY 2014/15 – 2018/19 FIVE-YEAR CAPITAL IMPROVEMENT 
PROGRAM 

 
WHEREAS, the City Council held a public meeting on the proposed five-year updated 
Capital Improvement Program (CIP) on June 17, 2014; and  
 
WHEREAS, modifications and/or adjustments identified in the aforementioned public 
meeting are incorporated within the five-year CIP. 
 
NOW THEREFORE, BE IT RESOLVED, that the City Council of the City of Los 
Altos hereby 
 
1. Adopt the FY 2014/15 – 2018/19 Capital Improvement Program submitted as 

presented per Exhibit A for those respective fiscal years; and appropriate funds, in all 
respective funds, for those CIP projects identified within the FY 2014/15 budget year; 
and 
 

2. Approves the current year Capital Project modifications noted on Exhibit B; and 
 
3. Authorizes the City Manager to proceed with those FY 2014/15 projects identified for 

implementation or the commencement of planning for them. 
 
I HEREBY CERTIFY that the foregoing is a true and correct copy of a Resolution passed 
and adopted by the City Council of the City of Los Altos at a meeting thereof on the 24th day 
of June, 2014 by the following vote: 
 
AYES:   
NOES:   
ABSENT: 
ABSTAIN:   
 

       ___________________________ 
 Megan Satterlee, MAYOR 
 
 
 
Attest: 
 
 
_____________________________ 
Jon Maginot, CMC, CITY CLERK 





Proposed Budget Adjustments - Capital Projects 

CIP FUND Appropriation I 
Project Proposed Revised 
Balance Change Project 

CIty Hall H\'-",C (existing project 04-08) 78,000 122,000 200,000 

Plaza 3 0 260,000 260,000 

CIVIC Center Rcdcvelopmen r 0 TBD TBD 
Net Impact $ 78,000 $ 382,000 $ 460,000 

PARK IN LIEU FUND Appropriation I 
Proposed Revised 

Original Plan Change Project 

Grant Park Classroom Wing Roof Replacement o I 75,000[ 75,000 [ 
Net Impact $ . $ 75,000 $ 75,000 

Traffic Impact Fees Appropriation I 
Proposed Revised 

Original Plan Change Project 

Advanced Traffic Management Feasibility Study 0 1 55,000 1 55,000 1 
Net Impact $ . $ 55,000 $ 55,000 

P:\Finance\BudgeIlFY 14-15 Budget Mid Cycle\2013-15 Adopted Budget FINAL June 24 2014 

Offset 

$ · 

Offset. 

I 
$ · 

Offset 

1 
$ · 

Net Fiscal 
Impact 

122,000 

260,000 

TBD 
$ 382,000 

Net Fiscal 
Impact 

75,000 
$ 75,000 

Net Fiscal 
Impact 

, 

55,000: 
$ 55,000 
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-" 
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ATTACHMENT 9 

 
RESOLUTION NO.  2014-22 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LOS ALTOS  

ADOPTING THE JULY 6, 2014-JULY 4, 2015 FULL-TIME EMPLOYEE    
SALARY SCHEDULE 

 
WHEREAS, the City annually reviews and may revise employee compensation and the 
salary schedule ranges; and 
 
WHEREAS, the City Council authorized salary adjustments for FY 2014/15 as part of the 
second year of the two-year budget; and  
 
WHEREAS, employees classified as represented employees receive updated compensation 
and salary schedule range increases in accordance with their respective collectively bargained 
agreement for the new fiscal year; and 
 
WHEREAS, employees classified as non-represented employees require Council action to 
update their annual compensation and salary schedule ranges; and  
 
WHEREAS, salary increases of 2% for non-represented City employees and a one-time 2% 
of base salary bonus are included in the FY 2014/15 operating budget; and 
 
WHEREAS, the City of Los Altos elects to reduce the portion of the Employee Paid 
Member Contribution for Tier One non-represented employees from 4% to 2% and report 
the same percentage as earnable compensation; and 
 
WHEREAS, increases in salary ranges are to take effect the first full pay period in July 
2014. 
 
NOW THEREFORE, BE IT RESOLVED, that the City Council of the City of Los 
Altos hereby adjusts the salary ranges on the FY 2014/15 Salary Schedule as listed on 
Exhibit A.  
 
I HEREBY CERTIFY that the foregoing is a true and correct copy of a Resolution passed 
and adopted by the City Council of the City of Los Altos at a meeting thereof on the 24th day 
of June, 2014 by the following vote: 
 
AYES:   
NOES:   
ABSENT: 
ABSTAIN:   

       ___________________________ 
 Megan Satterlee, MAYOR 
Attest: 
 
_____________________________ 
Jon Maginot, CMC, CITY CLERK 



RESOLUTION N O , 2014-22 

CITY OF LOS ALTOS, CA 

MONTHLY SALARY SCHEDULE 

EFFECTIVE J ULY 1, 2014 - J UNE 30, 2015 

Monthly Salaor Range 

.. General Government - Administration 
A~sis Lant City ~ranager 
City Clerk 

Economic Development :\Ianager 

Public Infonnation Coordinat01 

Economic De\'elopment Coordinator 

Executive .-\. ssistant 

Administrative Services 
Administrative Services Director 
Financial Services I\ Ianager 

Informauon Technology Technician 

Information Technology .-\.nalys t 
Hwnan Resources ~Ianager 

:\ccounting Technician II 

Human Resources Technician 
.-\ccounting Technician I 

:\ccounting Office :\.ssistant I 

Police Services 
Police Chief 

Police Captain 
Police Services ;\ I~l.nage[ 

Police Sergeant 
Police _\gent 

Police Officer 

Lead Communications Officer 

Police Officer Trainee 
Communications Officer 

Commurury Ser\"1ce Officer 
Executi\·c .-\ ssistant 
Lead Records Specialist 
Records Specialist 

Public Works - Engineering 
Puhlil: \,(forks Director 

Engineering Services ), fanager 

T ransportanon SerVICes :" Ianagcr 

Minimum 

18,060 

$7,978 

$9,021 

$6,485 

$6,485 

$4,968 

$8,060 

$8,782 

$8,666 

$7,366 

$6,385 
$5,264 

5,160 

$4,571 

S4,020 

$8,060 

$10,485 

$9,435 

$8,218 

$7,313 

$6,964 

$6,953 

$6,630 
$6,318 

$5,072 
}4,968 

$4,637 

$4,211 

$8,060 

$9,792 

$9,147 

Maximum 

$15,225 

$9,697 

$10,966 

$7,884 

$7,884 

$6,040 

$15,225 

$10,674 

$10,533 

$8,953 

$7,759 

$6,398 

$6,272 

35,556 
$4,887 

$15,225 

$12,743 

$11 ,468 

$9,991 

$8,888 

.8,465 

$8,452 

38,060 

S7,681 

S6,164 

$6,040 

$5,636 
35,1 16 

$15,225 

$11 ,933 

$11 ,119 

EXHIBIT A 

2014-22 



SpeCIal Projects Manager $8,227 ~10,0(JO 

.-\ ssociate CiV1i Engineer $7,565 $9,196 

.-\ssi5tanr Civil Engineer $6,687 $8,128 

J un.ior Civil Engineer 36,080 $7,390 

Engineering Technician $5,789 $1,037 
Executive .-\ssistant 54,968 $6,040 

Public ll?Qrk~ • Maintenance 
~huntenance Scn;ccs ;\lanager $9,010 $10,952 

~Iaintenance Supervisor $6,486 $7,884 

Equipment ~Iechanic $5,014 $6,095 

;\!aintenance Leadworker $5,014 $6,095 

Maintenance Technician $5,014 $6,095 
Executive .-\ ssisrant S4,968 S6,040 

;\Iaintcnance \'(lorker II $4,548 $5,527 

Flect Facilitator $4,271 $5,191 
Maintenance \Vorker I $4,021 $4,888 

CommUllily Develo pment 
:\s5i5tant City ;\ lanager/ Community Development $8/)60 $15,225 

Building Official $9,147 $11,119 

Planning Services ,\ Ianager $9,147 $11,11 9 

Senior Phnner $8,467 $10,292 

Senior Building Inspector $7,048 $8,566 

Building Inspector ~6,376 $7,751 

:\55i51ant Planner $6,467 $7,859 

Permit TechmcIan $5,122 $6,226 

Executive Assistant $4,968 $6,040 
Recreation 
Recreation Director S8,060 $15,225 

Senior Recreation Supervisor $6,615 $8,040 

Recreation Supervisor $6,292 $7,649 

Recreation Coordinator $4,778 $5,808 

Office .:\ssistant II $4,005 $4,866 

Office .-\ssistant I $3,596 $4,372 
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