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DOWNTOWN LOS ALTOS VISION | POP-UP WORKSHOP #3 SUMMARY
Wednesday, May 17th, 2017: 10:00 a.m. —12:00 p.m. | Los Altos Main Library

Attendees:

COMMUNITY MEMBERS
Approximately 50 workshop
participants

CITY OF LOS ALTOS
Jon Biggs, Community Development
Director

RRM DESIGN GROUP
Matthew Ottoson

PLAN TO PLACE
Dave Javid

Summary Memo

On Wednesday, May 17, 2017
Jon Biggs, with the City of Los
Altos and Matthew Ottoson,
with RRM Design Group, as well
as Dave Javid with Plan to Place
conducted a pop-up workshop
at the Los Altos Main Library.
Approximately 50 community
members attended the small
hands-on workshop. The
workshop followed the format
of previous engagement efforts and included multiple interactive exercises to engage
participants at the various stations to collect opinions and input regarding Downtown Los Altos.
Workshop participants were invited to respond to the following questions:

e  Where do you live and/or work?
e What future destinations, uses, and/or public spaces would entice you to go Downtown?
e What is your vision for Downtown’s future vitality or vibrancy?
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The following is a short summary of the input received organized by topic. Following the topic
section, an Appendix has been provided detailing all input and comments that were received at
the workshop.

Where do you live and/or work?

Community members were asked to use sticky dots to
specify where they live and/or where they work on a
regional and city-wide project area context map. Blue
dots were used to designate where participants live and
yellow dots where participants work. As shown below, it
appears most of the participants at this event either live
or work in our near the downtown area. Although no
formal quantification of responses was tallied, the map
provides a baseline of where workshop participants live
and/or work. To ensure that over the course of the
project the entire Los Altos community is given the
opportunity to engage in the process, as workshops and
pop-up events continue to occur the live/work maps will
be reviewed and compared to ensure adequate coverage.
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What future destinations, uses, and/or public spaces would entice you to go Downtown?

Particpant responses highlighted a variety of interests pertaining to the future of the
Downtown area. Specifically, removing the 2-story height limit was supported by many
participants, while as some expressed the desire in keeping the height limit at 2-stories (see the
Appendix for a breakdown). Participants also expressed interest in increased hours of operation
for restaurants in the evening to promote and encourage greater opportunities for night life in
Los Altos. Traffic and parking was the next most discussed topic. Some supported exploring
underground parking while others thought that parking may not be an issue and those visiting
the downtown area should be encouraged to walk there when possible.
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What is your vision for Downtown’s future vitality or vibrancy?

Based on the placement of the
sticky dots, a majority of g
participants indicated that a
desired an increase level of
activity Downtown, including
more family-oriented
destinations, places that stayed
open later and a draw for seniors
and teens. There were
suggestions to include
information kiosks in the
Downtown, to encourage more
pedestrian activity through
wayfinding and landmark
elements. Downtown Los Gatos
and Downtown Mountain View
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activities to draw people there
throughout the day and evening.
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DOWNTOWN LOS ALTOS VISION
May 17, 2017 — Pop-Up Workshop #3
Summary Memo: Appendix

The following information is the summation of information received from community members
at the Los Altos Main Library Pop-Up Workshop Event from each station.

What future destinations, uses, and/or public spaces would entice you
to go Downtown?

Comments

The information below is a direct transcription of the participants’ input indicating their ideal
destinations, uses, and public spaces in Downtown. Responses were provided via sticky notes and have
been categorized into major themes. Those items with more than one response have the total number
tally at the end of the response. The top four responses include:

e Development Standards — Remove 2-story height limit — well-designed 3-story buildings are most
viable (7)

e Nightlife — Restaurants open later (7)

e Traffic and Parking — Parking is not a big problem, just walk a little (6)

e Traffic and Parking — Underground parking (6)

Development Standards
e Remove 2-story height limit — well-designed 3-story buildings are most viable (7)
o Well-designed 3-4 story buildings with wider sidewalks (3)
® Keep easement between buildings and street (2)
o Keep height limit of buildings to 2-stories to maintain sunlight

Nightlife
e Restaurants open later (7)

Traffic and Parking
e Parking is not a big problem, just walk a little (6)
e Underground parking (6)
e Consider ‘fixing’ Edit to San Antonio so that the library and City Hall can integrate better into
Downtown. The parking on that side could help serve Downtown. (3)
More parking space (3)
Better parking agreement, especially employee parking (2)
Bus stop with better access to Main Street

Safety improvements or middle island at San Antonio and Edith
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Community Amenities

Downtown for all ages and economic categories, with a variety of businesses and services (4)
Affordable housing Downtown; possibly in parking lot (3)

Allow the building and park on 1% Street (3)

Less services, i.e. nail and/or hair salons (3)

Public green (3)

Usable park Downtown (3)

Community center to provide social space for seniors (2)

Information kiosks (2)

Lincoln Park is not a family-friendly park; crossing at Foothill is a problem (2)
Bring library Downtown with parking structure

City recreation, fitness, meeting, and/or performing arts center

Gym with diverse range of group fitness classes, pool, and wide array of services
Less and small personal training and focused fitness facilities

Playground in Lincoln Park rather than parks Downtown

Restaurants and Bars
® Better restaurants (4)
e Restaurants with good quality (2)
e More restaurants

Retail/Commercial
e Board game shop
e Downtown should have more diversity of stores that are for families
e More shops

Teen Hangouts
e Make the community center more representative of youth and teens (3)
e Teen-friendly activities/businesses (3)
e Places Downtown for kids and teens (2)

Pedestrians and Bicycles
e Pedestrian bridge would be great (3)
® 4-way stop signs on State and Main Streets would make them more bicycle and pedestrian
friendly (2)
e Make Downtown more pedestrian-friendly; no cars on Main Street
e Underpass under San Antonio at Central Area with park
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What is your vision for Downtown’s future vitality or vibrancy?

Level of Activity

Based on the placement of sticky dots, approximately 11 community members indicated that they
desired a very active Downtown environment, 5 wanted somewhere between a very active and a
balance of activity, 3 chose a balance of activity, 3 desired somewhere between a balance of activity and
minimal activity, and 1 wanted minimal activity.

Comments

The information below is a direct transcription of the participants’ input indicating their desired level of
activity in Downtown. Responses were provided via sticky notes and have been categorized into major
themes. Those items with more than one response have the total number tally at the end of the
response. The top five responses include:

Community Amenities — More family-oriented (4)

Community Amenities — Access for seniors and teens to Downtown (3)
Community Amenities — Need information kiosks Downtown (3)
Retail Commercial — Retail shops to stay open later (3)

Similar Downtowns/Examples — Los Gatos and Mountain View (3)

Community Amenities
e More family-oriented (4)
o (e.g.agym)
® Access for seniors and teens to Downtown (3)
Need information kiosks Downtown (3)
o In Downtown square
Activity for all ages (2)
Fitness needed
o Soul cycle
O Hotyoga
e Meeting venue open to the public
O (e.g. aplace to host wine tasting)

Retail Commercial
e Retail shops stay open later (11 a.m. -7 p.m.) (3)
e Small stores; personal service

Similar Downtowns/Examples
e Los Gatos (3)
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Mountain View (3)

Castro Street in Mountain View; quaint, village feel (2)
Carmel

Milpitas

More bars, restaurants, and nightlife like Palo Alto
More like Los Altos Bar and Grill

News appeal like Nantucket, Carmel

Development Standards
e Four stories on 1% Street ok (2)
Taller buildings ok; more than 2-stories ok (2)
2-stories only
Architectural guidelines that guide design
Can go beyond 2-story to create density with local population

Single and 2-story only

Traffic and Parking
e Better transit options (2)
e Parking issues over-exaggerated

Aesthetics
e Create critical mass

Teen Hangout
e More variety for teens — restaurants, activities, and things to do

Nightlife

® Encourage night life with live music
More places that stay open later
More happy hours
Live music

Pub or place to socialize later

Restaurants and Bars
e More and variety of restaurants (2)
e Restaurants that are open later (2)

Community Events
e More community events and activities

Pedestrians and Bicycles
® Provide bicycle access for youth
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General Comments

Convenience (3)

Current parks close to Downtown Los Altos do not encourage gathering

Differentiate

Encourage high school to town horse ok, as in the 4" of July Parade

Missed opportunity on tax revenues to support quality businesses

More of a mix

Need to a draw to help survive

Need activity to keep businesses alive

Participate or perish — need to compete with surroundings

Public safety

Retain and keep small-town feel and quality

Unique quality

Create a Downtown mood app. People can check different times when they want to visit. The
mood will be dependent of the combination of current activities and crowd sourced data about
location, traffic, parking, shopping, sales, events, and/or local market, etc. Rewards could be
encouraged when community members bring in out of town guests into shops.

Ensure that any Downtown expansion plans contain measures that have teeth to prevent over-
flow parking and cut-through traffic in the adjoining single-family neighborhoods. “parking in-
lieu” does not provide additional parking for many years. Please don’t create the problems that
now plague other cities, such as Palo Alto and/or Mountain View.
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