City of Los Altos

DOWNTOWN VISION

DOWNTOWN LOS ALTOS VISION | POPUP WORKSHOP #1 SUMMARY
Saturday, April 29, 2017 8:00 am — 2:00 p.m. | Mountain View High School

Attendees:
COMMUNITY MEMBERS
Approximately 200 workshop participants

CITY OF LOS ALTOS
Jon Biggs, Community Development
Director

RRM DESIGN GROUP
Debbie Rudd

Summary Memo

On Saturday, April 29, 2017 Jon Biggs, with the City of Los Altos and Debbie Rudd, with RRM
Design Group conducted a popup workshop at the Junior Olympics event located at Mountain
View High School. Approximately 200 community members attended the mini workshop. This
was a great event to have the opportunity to hear from parents with young families and high
school aged children. The format of the workshop included several participatory exercises to
involve community members and to gain information at the various stations to collect opinions
and input regarding Downtown Los Altos. Participants were invited to engage in a series of
guestions and asked to respond in several interactive exercises, responding to the following
questions:

e  Where do you live and/or work?

e What destinations do you visit most in Downtown and why?

e What future destinations, uses, and/or public spaces would entice you to go Downtown?
e What is your vision for Downtown’s future vitality or vibrancy?
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The following is a short summary of the input received organized by topic. Following the topic
section, an Appendix has been provided detailing all input and comments that were received at
the workshop.

Where do you live?

Participants were asked to use dots to designate where they live on a regional, city-wide,
project area context map. Green dots were used to designate where participants live. As
indicated below, it appears most of the participants either live in central and northern Los Altos
with a few in Los Altos Hills and surrounding communities. Although no formal quantification of
responses was tallied, the map provides a baseline of where workshop participants live. To
ensure that over the course of the project the entire Los Altos community is given the
opportunity to engage in the outreach process, as workshops and pop-up events continue to
occur the live/work maps will be reviewed and compared to ensure adequate coverage of the
community.
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What destinations do you visit most in Downtown and why?

Participants were asked to use colored dots to identify destinations, buildings, and/or outdoor
spaces frequented most often. Red and yellow colored dots were utilized to identify buildings,
while green and blue dots were utilized to identify outdoor spaces. For buildings, the most
frequented locations in Downtown were primarily located along Main Street and State Street
with the top locations identified as Safeway, Draeger’s Market, Peet’s Coffee, Red Berry Coffee,
and Urfa Bistro. For outdoor spaces, the most frequented locations in Downtown were several
outdoor dining/seating areas located along First and Second, Main, and State Streets.
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What future destinations, uses, and/or public spaces would entice you to go Downtown?

Particpant responses at this station displayed interest in introducing a diversity of
restaurants/bars, community amenities, and recreational activity into Downtown. Teen-
oriented spaces were also a focus of the discussion, in addition to a better and more present
nightlife scene, however — the importance of the small-town feel in Los Altos was also desired
to be kept. The increased awareness and emphasis on the pedestrian in Downtown is
significant, with stop signs in specific areas stressed, parking recommended to be moved to the
periphery of Downtown, or provided underground parking with plazas/green space above.

FUTURE OPPORTUNITIES
PROVEMENT
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What is your vision for Downtown’s future vitality or vibrancy?

Overall, based on the placement of the sticky dots, participants indicated that an active
Downtown environment was highly desirable, with very few people expressing interest in a
minimal amount of activity Downtown. Comments generally indicated that a diverse, range of
retail and restaurants is a highly-desired use of development in Downtown. Parks and plazas,
especially when paired with recreation (theaters, movie nights, bowling) and/or public
amenities (streetscaping) were in support. Participants wanted to see more teen-oriented
spaces and a greater nightlife presence. An area of interest to be expanded in the Downtown
was for hours of operation to be extended and a variety of dining options be available.
Burlingame, Danville, Los Gatos, Mountain View, and Palo Alto were several of the comparison
City’s referenced for Downtown Los Altos. Reducing automobile traffic to create a more
pedestrian-friendly downtown, minimizing cars when possible and emphasizing the pedestrian
were also noted.
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DOWNTOWN LOS ALTOS VISION
April 29, 2017 — Pop Up Workshop #1
Summary Memo: Appendix

The following information is the summation of information received from community members
at the Junior Olympics Pop Up Workshop Event from each station.

What destinations do you visit most in Downtown and why?

Comments

Using sticky dots, participants were asked to record the locations they frequent most, buildings they like,
and outdoor spaces they enjoy. Red and yellow colored dots were utilized to identify buildings, while
green and blue dots were utilized to identify outdoor spaces. Except for several outlying uses, buildings,
and outdoor spaces, most of the dots were concentrated along State and Main Streets, especially between
2" and 3 Streets.

Participants recorded places and destinations of interest that revolve and are oriented around restaurants
and cafes. Places to eat are highly regarded and desired. Minimal outdoor spaces were specified, however
those that were often connected to those buildings and locations community members were already
going to. This indicates the importance of connection and linkages of outdoor space to those destinations
downtown. The most highly frequented buildings and outdoor spaces are recorded below. Those items
with more than one response have the total number of similar replies provided at the end of the response.

Buildings

The top three responses or highly trafficked destinations/buildings included:
e State, 2"/3" Streets, and Plaza Central block (13)
e Shops along Main Street, to the east of 3" Street, including Red Berry Coffee (9)
e State, 1°/2™ Streets, and Plaza Central (2)

Outdoor Spaces

The top three responses or highly trafficked outdoor spaces included:
e Outdoor dining areas outside Lulu’s and Mikado eateries (2)
e Outdoor dining areas outside Tin Pot Creamery and Honcho (2)
e Outdoor dining areas outside Urfa Bistro (2)
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What future destinations, uses, and/or public spaces would entice you
to go Downtown?

Comments
The information provided below contains all the responses provided by community members indicating

their ideal destinations, uses, and public spaces in Downtown. Responses were provided via sticky notes
and have been categorized into major themes. Those items with more than one response have the total
number of similar replies provided at the end of the response. The top five responses include:

Community Amenities — Public pool (18) Many participants expressed that this could or should be
located near downtown but not in downtown.

Restaurants and Bars — Jamba Juice (18)

Community Amenities — Dog park (15) Some participants expressed that this could or should be
located near downtown but not in downtown.

Community Amenities — Movie Theater (11)

Nightlife — Pub/bar (11)

Community Amenities

Public Pool (18) (near downtown)

Dog park (15) (near downtown)

Movie theater (11)

Love 3™ Street Green (9)

Study spaces for students and comfortable places to lounger (9)
Parks for kids (8)

Civic center (5)

More public art (5)

Outdoor pockets for small entertainment (5)
Green space or plaza would be nice (2)
Gymnastics gym (3)

Arcades (2)

Power outlets on benches (solar powered) (2)
Basketball gym

Restaurants and Bars

Jamba Juice (18)
Frozen yogurt shop (7)
Cafes with sidewalk seating and convert to a bar space (5)
Cat or dog café — see KitTea in San Francisco (5)
New restaurants (4)
Outdoor dining (3)
0 More like Europe (2)
Wine bar (3)
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e Qutdoor lounge bar/jazz (2)

e Grab and go dinner food/restaurants, i.e. | heart Teriyaki from Seattle

e Real French bakery

e Qutdoor café and entertainment instead of bank at State and Main Streets
e Donuts

Nightlife
e Pub/bar (11)
e Openin evening (6)
0 Housing downtown for more activity in evening

Community Events
e More evening street events (Farmers Market lasting longer) (2)

e Farmers Market

Retail/Commercial
e Bookstores (4)
e Stuffed animal shop (2)
e Better basic stores (i.e. hardware stores rather than specialty)
e Clothing stores
e Better retail
e Theater
e Craftshop
e QOutdoor espresso/gelato carts — seasonal ok

Teen Hangouts
e Upgrade teen hangout (7)
e C(Create an attractive location for teens to hang out (6)
e Proper hangout for teens Downtown, rather than at Shoup Park (3)

Pedestrians and Bicycles
e More room for foot and bike traffic (4)
e Connection across San Antonio, Foothill, etc. (bridges, better walking conditions, and more
crosswalks (2)
e More pedestrian friendly
e Provide bicycle lanes and bicycle racks
e Bicycle lanes for kids

Similar Downtowns or examples
e SF Exploratorium
e Ketchum, Idaho

Traffic and Parking
e Delivery only roads — save for pedestrians

Pop-Up Event # 1 | Workshop Summary 8



City of Los Altos

DOWNTOWN VISION

i
71
[

{

e Move parking to outskirt of Downtown to force people to walk
e 4 way stops on State and Main Street

e Stop sign at Main Street and 2" (Starbucks)

e Underground parking with parks, tables, etc. above

Aesthetics
e Village-style crosswalks (bricks/pavers) to look more pedestrian friendly (3)

General Comments
e Whatever we choose, Downtown must be economically viable. (7)
e Preserve small-town feel (2)
e Interesting shops
e (Cats roaming to manage mice population
e  Girl Scouts Silver Award bench

What is your vision for downtown’s future vitality or vibrancy?

Level of Activity

Based on placement of sticky dots, approximately 30 community members indicated that they desired a
very active Downtown environment, 15 wanted somewhere between a very active and a balance of
activity, 10 chose a balance of activity, 4 desired somewhere between a balance of activity and minimal
activity, and 1 wanted minimal activity.

Comments

The information provided below contains all the responses provided by community members indicating
their ideal level of activity in Downtown. Responses were provided via sticky notes and have been
categorized into major themes. Those items with more than one response have the total number of
similar replies provided at the end of the response. The top five responses include:

e Teen Hangout — More hangout spaces and options for teenagers (9)
e Nightlife — Something to do after (6)

e Retail/Commercial — Bookstore for adults (5)

e Retail/Commercial — Theater (4)

e  Community Amenities — Downtown Park (4)

Teen Hangout
e Older kid’s hangout (9)

Nightlife
e Something to do after dinner (6)
e Keep nightlife with restaurants, ice cream and yogurt shops; no bars please (3)
e Dinner and activities (2)
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e More nightlife (lounge bar, wine bar, events) (2)

e Stores open later
0 Openuntil 11 p.m.
0 Coffee shops and restaurants that open later
0 Not Mountainview, but open in evening

Retail Commercial
e Bookstore for grown-ups (5)
e Theater —Live
0 No big chain theaters (4)
e Bookstore/café combo (3)
e Less spa/nail salons (3)
e Retail for teens so they don’t always go to the mall (3)
e Get afew destination stores (1):
O Pottery Barn
O Restoration Hardware
O Banana Republic
0 Sephora
o0 Gap
e More stores open for start-ups and entrepreneurs
e More fashion stores
e Need a great bookstore for all ages
e More modern retail

e More business (like university at Palo Alto)

Community Amenities
e Downtown Park (not Shoup or Lincoln Park) for kids to use while parents shop/eat (4)

e Bowling (3)

e Ping pong (3)

e No skateboard park (2)

e Skateboard park (2)

e Greenery (flowers, trees, etc.)

e Grass areas for kids to run around could be nice

e Public plazas for public gatherings to hold concerts or movies in the park

e Social dance studio

Similar Downtowns
e Dinner theater in Mountain View, Palo Alto, and Los Gatos are great

e Emulate what has been done in other local towns:
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O Burlingame
0 Danville
O Los Gatos

Restaurants and Bars
e Blue Line Pizza (3)
e Bring Jamba Juice back (3)
e Food truck night — once a week (3)
e Better restaurant selection (2)
e Frozen yogurt shops (2)
e Like Panchos for adults (2)
e Brewpub

e More restaurants

Library
e Love the library

Aesthetics
e Greenery (flowers, trees, etc.)

Traffic and Parking
e Minimize traffic and cars (2)
e Enlarge area that is closed for parking
e Four-way stop at Main and State Streets

e Keep car traffic low

Community Events
e Small, live music (2)

Pedestrians and Bikes
e Pedestrian- focus (2)

General Comments
o Keep the small-town feel (3)

e Not Noise but people living

City of Los Altos
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