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DOWNTOWN LOS ALTOS VISION | POP-UP WORKSHOP #4 SUMMARY
Wednesday, May 17th, 2017: 1 — 4:00 p.m. | Grant Park Community Center

Attendees:

COMMUNITY MEMBERS
Approximately 50 workshop
participants

CITY OF LOS ALTOS
Jon Biggs, Community
Development Director

RRM DESIGN GROUP
Matthew Ottoson

PLAN TO PLACE
Dave Javid

Summary Memo

On Wednesday, May 17, 2017 Jon Biggs, with the
City of Los Altos and Matthew Ottoson, with RRM
Design Group, as well as Dave Javid with Plan to
Place conducted a popup workshop at Grant Park
Community Center. Approximately 50 community
members attended the small hands-on workshop.
The workshop followed the format of previous
engagement efforts and included multiple
interactive exercises to engage participants at the
various stations to collect opinions and input
regarding Downtown Los Altos. Workshop
participants were invited to respond to the
following questions:

e  Where do you live and/or work?

e What future destinations, uses, and/or
public spaces would entice you to go
Downtown?

e What is your vision for Downtown’s future vitality or vibrancy?
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The following is a short summary of the input received organized by topic. Following the topic
section, an Appendix has been provided detailing all input and comments that were received at
the workshop.

Where do you live and/or work?

Participants were asked to use sticky dots to
designate where they live and where they work on
a regional, project area context map. Blue dots
were used to designate where participants live and
yellow dots where participants worked. As shown
below, it appears most of the participants at this
event live in the South Los Altos neighborhoods.
Although no formal quantification of responses was
tallied, the map provides a baseline of where
workshop participants live and/or work. To ensure
that over the course of the project the entire Los
Altos community is given the opportunity to engage
in the process, as workshops and pop-up events
continue to occur the live/work maps will be
reviewed and compared to ensure adequate coverage.
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What future destinations, uses, and/or public spaces would entice you to go Downtown?

Participant’s interest at this station included the desire for a variety of destinations and
amenities. Introducing a theater Downtown captured a majority of the comments received. An
interest to explore new development standards was also supported, including the potential to
designate State and Main Streets as a historic district. The input received showed a conflict of
opinion over the height limit Downtown, whether it should remain at 2-stories or if exceptions
should be allowed (e.g., it was suggested that 4-story height limits be approved on 15 Street).
The preservation of the small-town feel in Los Altos was also desired to be kept by many. An
increased emphasis on making Downtown a place that people want to work was also

expressed.
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What is your vision for Downtown’s future vitality or vibrancy?

Based on the placement of sticky dots, a majority of participants indicated that a balance of
activity within Downtown was highly desirable. One of the top comments highlighted by
participants indicated that building heights should be limited at 2-stories in order to prevent a
“canyon effect” from occurring Downtown. Other major comments included increasing
affordable housing options to provide for workforce and people of all ages, providing a shuttle
from South Los Altos to Downtown for children and seniors, and enhancing the streetscape and
walkability of Downtown.

Participants also noted that Downtown should be kept viable for future generations. The
downtowns in Los Gatos, Mountain View, Palo Alto, Redwood City, and Sunnyvale were several
of the comparison cities referenced for the desired level of activity in Downtown Los Altos.
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DOWNTOWN LOS ALTOS VISION
May 17, 2017 — Pop-Up Workshop #4
Summary Memo: Appendix

The following information is the summation of information received from community members
at the Grant Park Community Center Pop Up Workshop Event from each station.

What future destinations, uses, and/or public spaces would entice you
to go Downtown?

Comments

The information provided below contains the responses provided by community members indicating
their ideal destinations, uses, and public spaces in Downtown. Responses were provided via sticky notes
and have been categorized into major themes. Those items with more than one response have the total
number of similar replies provided at the end of the response. The top four responses include:

e Development Standards — No more than 2-stories (7)

e Theater — Unique theater showing art and independent films (4)

e Development Standards — Designate Main and State Streets a historic district (4)
e Development Standards — Allow 4-stories on 1% Street (3)

Development Standards
® No more than 2-stories (7)
o No high rises
O Help to abate traffic congestion
e Designate Main and State Streets a historic district (4)
e Allow 4-stories on 1% Street (3)

Theater
e Unique theater showing art and independent films (4)
® Movie theatre showing first run movies — have available for the community

Community Amenities
o Need more services (2)
o Medical
o Dental
o Eye

e Parkin Downtown
e Economical store
e More dog-friendly Downtown with dog park on Foothill
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Restaurants and Bars
® Better restaurants (2)
e Restaurants with good quality (2)

Nightlife
o Keep shops open past 6 p.m. in the evening

Retail/Commercial
e Bargain retail (2)

Teen Hangouts
® More children friendly establishments

Pedestrians and Bicycles

e Pedestrian bridge connecting Downtown to Community Center (3)

e More bicycle opportunities (2)

o Allow for parents to bike to school with children
Safe connections between south side of Los Altos to teen centers (2)
Pedestrian bridge connecting Lincoln Park to State Street

Bicycle-friendly in and to Downtown

Continuously protected bicycle lanes so teens can get to Downtown

Traffic and Parking
e Shuttle service for Downtown that is free and travels from the Senio
e Need more parking spaces (3)
® Parking structures needed (2)
o North of State Street, between 2" and 3rd Streets
o South of Main Street, between 2" and 3rd Streets

e Provide parking on-site
® Los Altos resident parking privileges — parking permits
Aesthetics

e More building presence on San Antonio

General Comments
e Activate Main at San Antonio with more shops and restaurants (2)

City of Los Altos
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Bike Boulevard on 2™ Street connecting Los Altos Avenue to Cuesta Drive

and school safely.

r Center (4)

e Downtown takes time to get to — a lot of your day is dedicated to making the trip.

® Businesses with good employee benefits — create a location people want to work at.
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What is your vision for Downtown’s future vitality or vibrancy?

Level of Activity

Based on placement of sticky dots, approximately 3 community members indicated that they desired a
very active Downtown environment, 4 wanted somewhere between a very active and a balance of
activity, 12 chose a balance of activity, and 2 desired somewhere between a balance of activity and
minimal activity. No participants indicated they wanted minimal activity within Downtown.

Comments

The information provided below contains the responses provided by community members indicating
their ideal level of activity in Downtown. Responses were provided via sticky notes and have been
categorized into major themes. Those items with more than one response have the total number of
similar replies provided at the end of the response. The top five responses include:

Development Standards — No more than 2- stories, “canyon effect” (7)
Community Amenities — Affordable housing Downtown (5)

Traffic and Parking — Community shuttle to Downtown (3)

Aesthetics — Don’t want Santana Row Downtown; 2 stories ok (3)

Traffic and Parking — More buses for kids, seniors, etc. (3)

Development Standards
e No more than 2- stories, “canyon effect” (7)

e Allow 4-stories on 1st street (3)
® Preserve views
o Design guidelines that links architecture -- character
e Variety in setbacks and lots of landscaping
e Concentrate activity along El Camino Real
o Keep heights the same
Community Amenities

e Affordable housing Downtown (5)
o Firemen and nurses
o Forall ages
e All services need to stay on El Camino Real (Closer to Los Altos)
e Activities for active seniors (50’s - 60’s)
® Spaces to protect patrons from elements

Traffic and Parking
® More buses for kids, seniors, etc. (3)
o Need parking near restaurants for seniors
e Parking not an issue
o Don't give up outdoor lots - trees and nature
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e Community shuttle to Downtown (3)
e Parking fees to developers for parking structure

Aesthetics
e Don't want Santana row Downtown (3)
O 2 stories ok
® Architecture like Enchanté Boutique Hotel on San Antonio
O Given the location

Teen Hangout
e Activities for young adults; places to congregate

Nightlife
e Places that stay open later - restaurants

Retail Commercial

e Unique stores not found in other cities
High-end shops with nice town feel
Retail uses are challenged

More shops and convenient stores

Community Events
e Expand concerts in park
e More events to draw people to Downtown (progress off 3rd Street green)

Restaurants and Bars
® Retain a restaurant that caters to families with small children/ infants — amenities
o More kid-friendly and night restaurants

Similar Downtowns/Examples
e Like Castro; street walkable (2)
® More spaces for events like Redwood City or Sunnyvale (2)
e Mountain View (2)
o Bookstores
o Coffee shops
O Restaurants
Would rather go to Sunnyvale for affordability (2)
Mountain View more spots in 1 location
A Carmel atmosphere
Like Los Gatos - retail stores with more storefront

Art (with parking), theatre like Palo Alto for dinner and show
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Like Sunnyvale, more convenience
Lawn bowling (e.g. San Jose)

Pedestrians and Bicycles

More walkable like mountain view (3)
More bike opportunities for kids to schools (2)

General Comments

Downtown is too expensive, need more affordable options (2)
Don’t want cars and traffic that urban development brings
Keep Downtown viable for next generation
Fun of downtown gone
O Cute shops are gone
Education helps us understand
Not like Sunnyvale or Mountain View; too much congestion and density
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