City of Los Altos

DOWNTOWN VISION

DOWNTOWN LOS ALTOS VISION | POP-UP WORKSHOP #2 SUMMARY
Thursday, May 4th, 2017: 4-8pm | Farmers Market, Downtown Los Altos

Attendees:
COMMUNITY MEMBERS
Approximately 120 workshop participants

CITY OF LOS ALTOS
Jon Biggs, Community Development
Director

RRM DESIGN GROUP
Bret Stinson

PLAN TO PLACE
Dave Javid

Summary Memo

Approximately 120 community
members attended the second Pop-
up Workshop event for the
Downtown Los Altos Vision project
held on Thursday, May 4, 2017, from
4-8:00 p.m. at the Downtown
Farmers Market along State Street,
between 2" and 4t Streets. The
format of the workshop included
several participatory exercises
located at three different stations,
intended to engage community
members, and achieve a greater
understanding of their opinions and input regarding the future of Downtown Los Altos. Each of
the stations posed questions to participants that framed the exercise, with additional direction
provided regarding interaction with the station boards. Questions posed to community
members included:

e Where do you live and/or work?
e What future destinations, uses, and/or public spaces would entice you to go Downtown?
e What is your vision for Downtown’s future vitality or vibrancy?
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The following is a short summary of the input received organized by topic. Following the topic
section, an Appendix has been provided detailing all input and comments that were received at
the workshop.

Where do you live and/or work?

Community members were asked to use dots to designate where they live and where they
work on a regional, city-wide, project area context map. Blue dots were used to designate
where participants live and yellow dots indicated where participants work. As shown below, a
cross section of participants from across the City were engaged at the Farmer’s Market event,
including residents from many individual
neighborhoods. Although no formal quantification of
responses was tallied, the map provides a baseline of
where workshop participants live and/or work. To
ensure that over the course of the project the entire
Los Altos community is given the opportunity to
engage in the process, as workshops and pop-up
events continue to occur the live/work maps will be
reviewed and compared to ensure adequate coverage.

5

Place a dot on the map identifying where
% ity of Los Allos CITY CONTEXT Vot e aneloriaanid
& DOWNTOWN VISION COMMUNITY ENGAGEMENT
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What future destinations, uses, and/or public spaces would
entice you to go Downtown?

Participants were provided sticky notes and asked to
identify future uses, buildings, and/or public spaces that
would entice them to go Downtown more often.
Comments generally indicated a desire for underground
parking, allowing taller building heights, additional
restaurants integrated within Downtown, and community
amenities such as a live or movie theater that would draw
visitors Downtown more frequently. Other reoccurring
comments included constructing a pedestrian bridge over
Foothill Expressway, expanding shopping options, as well
as providing more recreational related uses, such as a
skate park and/or dog park. There were also several
alternative viewpoints, which identified that a\ live theater
or movie theater was not needed Downtown, that
underground parking was unnecessary, and that building
heights should be maintained at their current level.
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What is your vision for Downtown’s future vitality or vibrancy?

Participants responses generally indicated that additional retail was desired Downtown,
especially restaurants or cafes. Office spaces to be utilized by startups or small offices were
highly also suggested. Public amenities, specifically a live theater venue that could be an
adaptive space, was also highly ranked.

Particpants also showed interest in more outdoor seating, referencing the Cities of Menlo Park
and Mountain View as examples of how outdoor seating could be expanded into parking and
sidewalk areas, making the areas more inviting. Additional housing in the Downtown areas was
encouraged in order to support Downtown, as well as expanded retail uses in Downtown.
Alternatively, there were opposing views of whether not Downtown should have an increased
nightlife, with some participants supporting more shops, restaurants, and cafes open later,
while others participants opposing this idea. Participants expressed the need to provide a
maximum building height for future development, encourage additional transit to Downtown
to help address the parking problem, and create pedestrian only streets to encourage a more
pedestrian-oriented environment.
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Participants also provided references to
other downtowns that could be good
examples to study when thinking about the
future of Downtown Los Altos, including Los
Gatos, Palo Alto, and Mountain View.
Mountain View was the most highly
referenced example based on the diverse
mix of destinations and pedestrian activity in
that Downtown area, including references to
their Performing Arts Center.
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DOWNTOWN LOS ALTOS VISION
May 4th, 2017 - Farmers Market Pop-up Workshop #2
Summary Memo: Appendix

The following information is the summation of information received from community members
at the Farmers Market Pop-up Workshop from each station.

What future destinations, uses, and/or public spaces would entice you
to go Downtown?

Comments

The information below is a direct transcription of the participants’ input indicating their ideal
destinations, uses, and public spaces in Downtown. Responses were provided via sticky notes and have
been categorized into major themes. Those items with more than one response have the total number
tally at the end of the response. The top three responses for future destinations, uses, and/or public
spaces that would entice community members to go Downtown more frequently include:

e Underground parking (15)
e  More/better restaurants (11)
e  Movie theater Downtown (10)

Traffic and Parking
e Parking
0 Underground parking (15) with park on top (2)
No overflow parking (4)
No underground parking (3)
Parking structures (2)
More parking needed (2)
Parking street meters (2)
Central Park parking plazas
0 Parking/unloading for Uber
o Traffic calming
0 4- way stop signs at State Street and 3™, as well as State Street and 2" (Starbucks
intersection (7)
0 Speed humps on Edith Avenue
0 Road calming measures — people drive too fast
0 Round-a-bout at entry at State Street
e Close Main Street or State Street to traffic; pedestrian only (2)
e Foothill Expressway to Main Street - right hand turn lane

O O 0O OO0 O
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Restaurants

More/better restaurants (11)
0 Don’t need another Italian/pizza place
More sidewalk spaces and outdoor tables for restaurants (6)
No exclusionary places like Hiroshi (3)
Outdoor restaurant like Café Borrone (2)
Boba place, like Teaspoon in Los Altos
Coffee shops
Replace an Italian food place with Thai food
Need more people to frequent restaurants
Would love to see the bank at the Main and State street intersection become a coffee house like
Café Borrone in Menlo Park to attract more people for outside visits

Theater/Music Venue

Movie theater Downtown (10)
0 Asmall, classic one
Food and live indoor music venue (4)
Theater for films and/or live performances (2)
No movie theater

Community Amenities

Park/open/green spaces (5)
0 For gathering
O Permanent green space
0 More green space please (3)
0 No more parks
Shuttle from South Los Altos and for seniors (3)
1t Street green (2)
Community/family gathering space(s), centrally located (2)
Indoor playground
Family activities
More community events
0 Fountain/water feature in the town square
Incubator office space (2)
Swimming pool (2)

© O O

Enhance community center space
Housing
0 More residential
0 Workforce housing
Educational/art opportunities
0 Connection to the History Museum
0 Museum/Exploratorium
0 Temporary and/or permanent facilities for kids and culture
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0 Popup local artist stage - rotating
e No 1% Street green
e Love the permanent fake grass park — 3™ Street green
e No downtown M.V or P.A. for Los Altos
e Make a senior center
e Better use of Hillview Community Center
e Public/Private Partnerships or Civic Center to generate funds for Civic Center programs
e Post Office open later

Retail/Commercial

e More shops (7) and cafes (4)
e Recreational

0 Skate park (6) and dog park (7)

=  Skate park especially for teens (4)

e Boutiques (3)
e Recreational

0 Bocce ball —all ages can play (3)

0 Bowling and food
e Billiards
e Cookie store
e Children’s and Women’s Boutique
e Retail paseo on central plaza
e Specialty stores
e True Food Kitchen, like at Stanford Shopping Center
e Hard to find workers/employees for businesses
e Office bring more people and more people = less vacancies in stores

Teen Hangouts
e Add more casual seating (lounge/sofas) for teenagers (2)
e Places for teens to be

Pedestrians and Bicycles
e Turn several streets into pedestrian malls (5)
O Main Street
O Better utilization of Plaza Central Area/corridor — building frontage to be developed at
the back of buildings
= Linear pedestrian mall/paseo with underground parking
=  Behind Main Street buildings to the southeast (stressed at a lesser degree)
e Pedestrian bridge
0 Foothill Expressway bridge underground or overpass (7)
=  Especially at Main Street
0 Over San Antonio (3)
=  Better connection between Civic Center area and Downtown
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= San Antonio is a barrier right now to the Downtown area
More sidewalks and bicycle lanes/better infrastructure all around (2)
0 Improve bicycle facilities and pedestrian crossings along Foothill
0 More bicycle racks/lockers (2)
= Efficient bicycle parking
Parklets, for bicycles and people, not cars
Safe crossings and routes
1°t and Main Street (entrance into Safeway parking lot) safer pedestrian access

Library Downtown (6)
Expand existing library

Nightlife

More evening activities/ later night entertainment options (3)
Sports bar with live music (3)
More life
Dance club
Young adults need places to go
Stores need to stay open later
Too quiet
0 Things aren’t open late — a discouragement to new businesses (word on the street is not
to develop in Los Altos)
Stores close to soon
Live music
Bar

Development Standards

Building Heights
0 Keep building heights at current levels (3)
0 Allow 3-story construction (2)
0 Raise building height limits to four stories, like Paris
0 Strict limit on building heights
0 No four-story buildings
0 Any new buildings keep them at 1 or 2 stories & pretty, especially Spanish architecture
Retail-only on first floor (2)
Avoid heights like Palo Alto
Low density and growth
No more mega buildings
Need more setbacks
No more Safeway style streets
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Fun events (3)

More events like Farmers Markets (2)
0 Farmers Market year-round (2)

More art and wine festivals

Aesthetics

Keep rustic — true and class to original (2)
More train themes to pay homage

No unsightly blacktop jungles
Underground power lines

General Comments
Look at Truckee Children’s Discovery Museum, called Kid Zone Museum (2)

Housing issue

City of Los Altos

%) DOWNTOWN VISION

Not Palo Alto or Mountain View — remember the way you model here

“880 rule” safety for kids + elderly — good for all
More vibrancy

“Feet on the street”

Too many for sale signs

More mixed-use

More activities

Be more like Mountain View

Tunnels, private funding

Save the 6 redwood trees at Area 151 and Bumble
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What is your vision for downtown’s future vitality or vibrancy?

Level of Activity

Based on the placement of sticky dots, approximately 16 community members indicated that they
desired a very active Downtown environment, 22 wanted somewhere between a very active and a
balance of activity, 15 chose a balance of activity, 3 desired somewhere between a balance of activity
and minimal activity, and 3 wanted minimal activity.

Comments

The information below is a direct transcription of the participants’ input. Responses were provided via
sticky notes and have been categorized into major themes. Those items with more than one response
have the total number tally at the end of the response. The information provided below contains all of
the responses provided by participants indicating their ideal level of activity in Downtown beyond
placement of the initial sticky dots. The top three responses for future Downtown vitality or vibrancy
include:

e More retail (5)
e More office space (4)
e [live theater - adaptive space, like Mountain View Performing Arts (4)

e More cafes/restaurants (4)

Retail/Commercial

e More retail (5)

0 Keep retail and advertise Los Altos as a wonderful shopping area (like Los Gatos or
Carmel)

0 Develop creative plan to keep retail

e More office space (4)
0 For startups and small offices
0 Keep small

e No more offices (2)

Community Amenities

e More lounges and outdoor seating (3)

e Housing (3)
0 More housing to increase growth of Downtown and support retail
0 Good sized condos
0 Condos above the community center

e Park/open space (2)
0 Only if fully funded by City
0 Provide Downtown for businesses

e Recreational
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0 Outdoor gym
e Community building activity

e More family events

Similar Downtowns
e Live theater (adaptive space — like Mountain View Performing Arts) (4)
e Like Mountain View (3)
0 Menlo Park and Mountain View allow cafes to spill out into the parking areas — makes
the whole town inviting.
e More like Palo Alto
e Like Los Gatos

e More like Saratoga than Mountain View

Nightlife
e More shops, restaurants, and cafes open later (2)
e More outdoor dancing and live music (2)
e More fun
e Need some nightlife
e More neighborhood bar/hangouts (like Honcho)

e Don’t want Downtown to become a night spot

Restaurants
e More cafes/restaurants (4)

Library
e Better library
O More variety of books
e Bigger or second library

o Keep where it is but maybe add a second floor — weird to put it Downtown

Traffic and Parking
e More parking
e More transit routes to Downtown to help with the parking problem

e Preserve all existing parking

Development Standards
e Buildup - allow three stories
0 If the amount of green space increases
o All new buildings to be restricted at 35 feet height maximum

e Historic district
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Los density parks in town

Outreach

Enhanced visibility of the process

Pedestrians and Bicycles

Main Street and State Street — pedestrian only to encourage cafes and restaurants (3)

More sidewalks

General Comments

Growing economy
“Let’s rock!”
More vibrant (2)

0 Without Sunnyvale high rises, but with Sunnyvale attentions to historic district
More college grads and young families moving to Los Altos
Downtown for all ages
Los Altos is a small, quiet town, which is part of its charm and why | chose to live here
Restaurants, vibrancy, etc. are great, but only if it can be balanced with a sense of community
(versus Palo Altos, which is overcrowded and full of commuters) — a balance is necessary (2)
Don’t like Council decision — need more citizen views first.
Think of more creativity with solutions, as opposed to copying what S.F. has done (i.e. SF has
done greens + parklets). Let’s be different.
Keep the calm of the area. Think Oasis that works for residents, workers, residents, workers &
visitors but keep residents first.
Don’t make us a destination

Get the police station out of the Hillview area
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