Task Number

2020-202x City Council Strategic Goals and Objectives

Continually improve service and safety ex

Goal

periences and perceptions for residents and visitors

Continue to proactively create and expand emergency preparedness programs

Percentage Complete

Target Date

Notes

Identify needed revisions based on trends in complaints & work with CAO to initiate

revisions

Department
. e.g. Block Action Teams*, Amateur Radio and CERT) to enhance the City’s and "
5.1 Public Safety (eg s ! . R ) L v 0 2024 Police/Emergency Preparedness
community’s ability to respond to emergencies, with a goal of achieving 100%
BAT coverage of City Neighborhoods by 2024
LACF has volunteers, but training has been
511 Double current Block Action Teams (BATs)* coverage of City neighborhoods by the end of CY]| 0% Dec-21 suspended due to COVID-19 restrictions. E-Prep
o 2021 ° ec coordinator is working with LACF to suggest
possible virtual training
Expand emergency response programs to commercial districts by holding educational 'CiVLD'wC'ES‘:_“i°"S ha"le rfi"derce;\;:‘; process.
5.1.2 programs on emergency preparedness and recruiting some CERT volunteers from the 0% 2020 “rrep boor inator exploring a tes‘".‘g
) 3 location for restraurant/grocery/other front-line
business community. workers
. Align crime prevention programs with the Block Action Team* program in order "
5.2 Public Safety = G SIDAREIEIIE P 2024 Police
to increase neighborhood coverage to 100%
*The Block Action Team (BAT) Program is a
managed
New NW Block Captains are asked to either merge with an existing BAT or create a new BAT| program of LO_S AI(_OS Comrr.lunlty Foundation in
5.2.1 ith partnership with the City of Los Altos*
with NW Several BATs & NWs have already merged
Currently working with Engineering to create a NW/
map on GIS
Strengthen code enforcement practices to support proactive engagement and
5.3 Public Safety to provide enforcement trending data that Council can use to direct proactive 2020 Code Enforcement
revision of City ordinances
53.1

Several revisions have already been identified and
forwarded to CAO for consideration




