Downtown Vision

Identify and implement specific projects to advance conceptual elements of the Downtown Vision

Task Number Goal Percentage Complete Target Date Notes Department
Delayed approximately 6-months due
Evaulate and implement, as appropriate "low-hanging fruit" improvements . . .
31 X o p pprop X BN X P X 25% 2020 to COVID-19 SiP and DT Open Streets Engineering
which will yield increased number of parking stalls available for public use
Los Altos through 9/28/20
311 Loading zone use — evaluate changes to loading zones (locations, use restrictions, etc.) in 50% Jan-21 Target Date adjusted from "2020" to
o order to increase availability of parking during peak periods i January 2021 owing to COVID-19
312 On-street parking — evaluate changes to existing on-street parking (e.g. move to opposite 0% Jan-21 Target Date adjusted from August 2020 to
o side of street) and opportunities to gain more parking places B January 2021 owing to COVID-19
Theatre: Consider and respond timely should a citizen-led group propose a draft
strategic plan for a downtown theatre; said plan should include but not be
3.2 limited to conceptual plans, capital costs and revenue sources, operating 25% Respond as Appropriate City Manager's Office
models, critical success factors for theatre operations, potential partners, etc.
and determine the City’s commitment
DBC (Downtown Buildings Committee) Recommendations: Assess performance
33 of recommendations implemented to date, evaluate and recommend to Council 2.50% 2020 Community
’ disposition of remaining recommendations; implement per specific direction St Development
from Council
331 Develop assessment report 5% Feb-20
332 Present to City Council for direction 0% Aug-20
333 Develop work plan tasks/timeline to meet direction given 0% Aug-20




