2020-202x City Council Strategic Goals and Objectives

Continually improve ease of access to information through the City website and create robust community engagement opportunities (both online and in person)

Task Number Goal Percentage Complete Target Date Notes Department
Implement improvements to the City’s website that expands content, improves City Manager’s
8.1 L . . 2020-2021 .
ease of access, timeliness of information Office
811 Ensure all minutes for City Council and Commissions meetings and all adopted Ordinances 05/01/20
o and Resolutions are posted to the website 05/01/20
812 Ensure all City Council Agendas are plroperly syncjd between Granicus and the City website 06/01/20
and organized appropriately 06/01/20
8.13 Ensure all Development and CIP Project pages are up to date on the website 08/2020
814 Improve the accessibility of the wgbsne —ease of locating information and general usability 08/2020
improvements 08/2020

8.1.5 Explore ways to improve the searchability of the website 12/2020

. . . City Manager’s

Continue to improve community outreach and engagement 25% 12/2020 ¥ Officeg
H 5 Nei 3 Meetings | — -
821 ost 3-5 Neighborhood Engagement egtlngs |r| the remaining Clt_y zones with a focus on 0% 10/2020 Delayed due to COVID
emergency preparedness, City projects and Block Action Teams
8.2.2 Host City Council Open Office Hours Ongoing
8.23 Explore different methods to engage difficult-to-reach populations 0% 06/2020
824 Participate in City events, such as the 'Farme‘rs Mar'ket, S}Jmmer Conclerts, Downtown Green, 0% Ongoing Delayed due to COVID
etc., to engage with residents in an informal setting




