x City Council Strategic Goals and

Asset Management

Set priorities and allocate financial resources to maintain and/or improve City facilities and infrastructure

during budget hearings.

Task Number Goal Percentage Complete Target Date Notes Department
Financial Capacity: Review financial capacity for new construction, renovation
4.1 Asset Management and maintenance of city facilities and infrastructure, including consideration of 15% Apr-20 Engineering
various funding options
411 Council decision and/or direction rggard}ng Unassigned Fund Balance and MidYear 50% 4/14/2020
Financial status
412 Update 10-year model to reflect revenues, expense%, assignéd fund balances, budget, 0% Apr-20
capital projects, etc. to establish baseline
Work with Financial Commission to review baseline, agree on assumptions, develop
413 different scenarios, identify key decisions/trade-offs Council needs to consider, and provide| 0% April/May 2020
specific recommendations — Prepare for Council session
414 Hold extended Joint Study Session v_vith Founcil ‘arld Financial Commission; work through 0% May-20
issues/direction/decisions needed
Identify opportunities to tie Council decisions to Financial Impacts -- Propose modifications
415 to staff reports so as to provide financial analysis, highlighting financial consequences of 0% TBD
potential actions
Project delayed approximately 3-4
Community Center: Complete the construction of the new Los Altos Communit . months due to COVID-19 shutdown . . . q
4.2 Asset Management Y o Y 0 Spring 2021 . . Engineering Services, Recreation, MSC
Center by end of calendar year 2020 and unforeseen conditions during
demolition.
Continue to provide monthly progress reports to the community Ongoing Ongoing
Track and provide monthly reporting to Council, including contractor completion schedule
with key milestones, progress to date against schedule, critical path reporting, change Monthly Monthly
T budget & expenditure status, etc.
Develop work plan tasks/timeline to meet direction given 100% Aug-20 Integrated into Monthly Report (4.2.1)
. . Award of furnishings bids going to City
Order furnishings 50% Spring 2020 Council for approval on 8/25/20
Furnish new community center 0% Fall 2020
Coordinate moving Recreation & Community Services into new facility in January 2021 0% Fall 2020
Prepare a staffing and operational plan, including a projected budget 25% Fall 2020
Grand Opening celebration planned for
. December 2020, despite 3-4 month delay
P for Grand O 5% Dec-20
repare for Grand Opening ec caused by COVID-19 & unforeseen
conditions
City Manager & Mayor develop format and select a date 10% Sep-20
Staff-team plan event and implement logistics 0% Fall 2020
Council Chambers: Complete chamber improvements by end of calendar year . .
4.3 Asset Management 2 2020p Y U 15% Dec-20 City Manager's Office
43.1 Award construction contract 50% May-20
43.2 Provide timely project progress reports to City Council 0% Monthly
433 Complete construction of Council Chambers improvements 12/2020 0% Dec-20
4.4 Asset Management Emergency Operations Center (EOC): Develop a plan for constructing a new EOC 0 2020/2021 Engineering/Police
4.4.1 Architect JKA to complete 75% design submittal for planning review 95% 8/17/2020 est. Wrapping up comments from SCC Fire.
4.4.2 Design submittal to Planning Commission 75% 8/20/2020 Design Review on PC's agenda for 8/20/20
Targeting 9/22/2020 CCM. Date delayed a
. " " " few months owing to economic recession
443 D | | 10/13/202 )
esign submittal to City Counci 0% 0/13/2020 est and staff's need for Council direction




4.4.4 Design submittal review completed by Building Division 0% 11/20/2020 est.

4.4.5 JKA complete 90% design and review by City staff 65% 10/16/2020 est. waiting for date from JKA

446 JKA complete 100% design & bid package of EOC 10/15/2020 65% 11/20/2020 est. waiting for date from JKA

4.4.7 Design submittal review completed by Building Division 0% 12/21/2020 est.

Design delay noted above will likely not
448 Complete Construction 0% 2021 impact construction goal of completion in
2021.
Police & Fire Stations: Develop a Needs Assessment & Options Analysis Plan for . A - .
improving the police and firepstations including but notplimited toz tions for e I BT
4.5 Asset Management P 8 N P s ! ) 8 . N P 0 TBD Council during June 2020 budget Engineering/Police
constructing new facilities versus renovation and increased maintenance hearings
measures on existing facilities s
451 Request proposals and hire consultant to develop police and fire stations Needs o 18D
o Assessment & Options Analysis Plan, including Class 5 cost estimates and financing options °
452 Complete Police & Fire Stations Needs Assessment & Options Analysis Plan by consultant 0% TBD
453 Conduct polling to assess community suppf)rt for a public safety funding measure on a 0% T8D
ballot in 2021
4.6 Asset Management Main Library: Respond to recommendation from NCLA 100% Delayed City Manager's Office
Roadways: Achieve an overall PCI (Pavement Condition Index) of 75 by 2026 5 . q
4.7 Asset Management y ( ) ) ) Y 0 2026 Engineering Services
2026 Engineering Services
471 Set target PCI, timeframe to achieve and funding sources/allocation — Present PCI goal 100% Jun-20 Discussed during June 2020 City Council
o options to City Council budget hearings
4.7.2 Align five-year CIP to achieve targets set 100% 7/14/2020 Budget targets through 2023/24 provided

to City Council in 7/14/2020 agenda packet




