
 
 

AGENDA REPORT SUMMARY 
 

STUDY SESSION 
 

Agenda Item # 1 

Meeting Date: March 23, 2021 
 
Subject: Resolution No. 2021-16: Approving Fiscal-year 2020-21 Mid-year Financial 

Update, budget adjustments, and updated Salary Schedule 
 
Prepared by:  Richard Martinez, Finance Consultant 
Reviewed by:   Jon Maginot, Interim Administrative Services Director 
Approved by:  Brad Kilger, Interim City Manager 
 
Attachment(s):   
1. Resolution No. 2021-16 
2. Updated Salary Schedule 

 
Initiated by: 
Staff 
 
Previous Council Consideration: 
N/A 
 
Fiscal Impact: 
The proposed budget amendments for the Operating Budget total a reduction of $2.75 million in 
General Fund revenues and a reduction of $1.45 million in General Fund Expenditures. In addition, 
the proposed adjustments include the assignment of $7.8 million in unassigned fund balances. 
 
Environmental Review: 
Not applicable 
 
Policy Question(s) for Council Consideration: 

• Does the Council concur with the Mid-year Financial Update and budget adjustments? 
 
Summary: 

• Property tax revenues continue to be strong, however they are trending slightly under the 
amount budgeted. All other revenues, with the exception Community Development and 
Police fees, continue to struggle as a result of the current economic conditions. Expenses City-
wide are under budget at the mid-year point. 

• The proposed budget adjustments include a reduction of $2.75 million in General Fund 
revenues and a reduction of $1.45 million in General Fund Expenditures. 

• $7.8M in fund balance from FY 2019-20 is being added to our reserves. The recommended 
appropriation to the Operating Reserve and CIP fund is also highlighted.  

  



 
 

Subject:   Resolution No. 2021-16: Approving Fiscal-year 2020-21 Mid-year Financial 
Update, budget adjustments, and updated Salary Schedule 

 
    _____________        

 
March 23, 2021  Page 2 

 
Staff Recommendation: 
Adopt Resolution No. 2021-16, approving the Fiscal-year 2020-21 Mid-year Financial Update, budget 
adjustments, and updated Salary Schedule, including assignment of fund balance as outlined 
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Purpose 
To review revenues and expenses for the first half of FY 2020-21 in comparison to the Adopted FY 
2020-21 Budget and to make adjustments, if necessary. The mid-year review is also when the Council 
assigns fund balance when applicable and reviews its reserves.  
 
Background 
The City Council-approved Operating Budget serves as the annual plan and resource allocation that 
guides and ensures implementation of City Council policies and priorities. The budget implements the 
vision and direction for the range of services that meet the needs of the community. 
 
The financial review, as of December 31, 2020, provides the mid-year budget update to the City 
Council for the current fiscal year. Analysis of the revenues collected and all expenditures through 
December 31, 2020 measures the budget’s adherence to the established resource allocation plan. 
Proposed budget amendments make the necessary adjustments identified during the mid-year financial 
review. 
 
On March 15, 2021, the Financial Commission received a presentation on the Mid-year Budget and 
recommended 6-0 (one member absent) that the City Council approve the recommended revenue and 
expenditure adjustments, the proposed allocation of FY 2019/20 unassigned fund balance and the 
updated Salary Schedule. 
 
Discussion/Analysis 
City finances, as expected have been negatively affected by the economic downturn at the mid-year 
point of the City budget. Hardest hit of the revenues are the Transient Occupancy Tax and Recreation 
Fees, followed by Utility User Tax. On the bright side, property tax continues to show solid growth 
and Sales Tax is holding steady and is expected to meet or slightly exceed budget. Property Tax and 
Sales tax tend to always be below the 50% mark at mid-year due to timing delays in when the City 
receives the tax dollars. City expenditures demonstrate prudent fiscal management as departments are 
operating within their allocated budget amounts and in most cases below the 50% mark at mid-year. 
 
General Fund 
The FY 2020-21 General Fund budget was approved on June 23, 2020 for $44.9 million in revenues 
with expenditures and debt service transfers out of $43.6. The approved budget had planned for a 
surplus of approximately $1.3 million. Even though revenue estimates were lowered at the time due 
to the current economic conditions, it appears at the 50% juncture they will come in even lower. While 
it is difficult to precisely estimate what the final revenues will be, due to uncertainties as to when things 
will resume to normal, a rough estimate at this time is that General Fund revenues will be $2.8M lower 
than budgeted. 
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As mentioned, the FY 2020-21 General Fund expenditures and debt service transfers out were 
approved for $43.6 million. As of December 31, 2020, expenditures were at 43% of budget (44% last 
year), below the expected 50% level. A more detailed breakdown of revenues and expenses is outlined 
below: 
 
General Fund Revenue 

 

 
 

Revenue items of note are: 
 

• The FY 2020-21 actual property tax revenues collected are $479,000 higher than the prior year 
as of the mid-year point. As per the latest FY 20-21 Assessed Valuation figures from the 
County, property values in the City have increased 6.9%. While is it projected that total 
property tax revenues will exceed prior year’s amount by $1.4 million, it is possible that the 
final year end revenues will come in under the budgeted amount by approximately $400,000. 

• Sales tax revenues continue to remain steady and are expected to exceed the current year 
budget estimate, providing that the current economic conditions remain the same or improve 
but not get any worse. UUT revenues are also expected to come in under budget at year-end 
by approximately $400,000, however staff continues to monitor this category closely. 

• Transient Occupancy Tax revenues, as mentioned before, is the hardest hit of all the General 
Fund revenues. If current restrictions continue for the remainder of the fiscal year, the 

General Fund Revenues
Approved FY 19/20 

Budget
YTD Actual FY 

19/20
Approved FY 20/21 

Budget
YTD Actual as of 

12/31/20
FY 20/21 Budget to 

Actual %
FY 19/20 Budget 

to Actual %
Property Tax 25,639,810                25,786,599              27,687,029                8,899,601               32% 101%
Sales Tax 3,301,400                 3,373,391                2,641,120                 1,002,068               38% 102%
Utility Users Tax 2,781,000                 2,838,664                2,864,430                 1,118,793               39% 102%
Motor VLF -                           24,686                    -                           -                         0% 0%
Transient Occupancy Tax 3,360,000                 2,359,762                1,882,200                 220,364                  12% 70%
Business License Tax 510,000                    517,818                  468,180                    81,804                    17% 102%
Construction Tax 190,600                    115,994                  190,600                    67,508                    35% 61%
Documentary Transfer Tax 540,350                    579,948                  551,157                    399,439                  72% 107%
Interest Income 362,900                    1,770,568                381,045                    394,606                  104% 488%
Rental Income 24,000                      24,106                    24,000                      -                         0% 100%
Recreation Fees 1,477,000                 846,586                  738,500                    21,120                    3% 57%
Community Development Fees 3,623,600                 3,383,733                3,261,240                 1,863,191               57% 93%
Franchise Fees 2,284,540                 2,286,957                2,353,076                 662,327                  28% 100%
Administrative Fees 918,500                    1,148,700                918,500                    459,250                  50% 125%
Police Fees 329,690                    386,390                  815,066                    444,514                  55% 117%
Miscellaneous Revenue 131,226                    129,944                  131,126                    53,753                    41% 99%
Total General Fund Revenue 45,474,616               45,573,846             44,907,270               15,688,340             35% 100%
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projected year end revenues are expected to be approximately $1.3 million short of the 
budgeted amount. This could all change, however, if current restrictions are eased and the 
economy improves during the last quarter of the fiscal year. TOT revenues as of the mid-year 
mark represent roughly 5 months of receipts due to the timing delays in the receipt of 
revenues.   

• Recreation fees are another General Fund revenue source that has been hardest hit due to the 
COVID-19 restrictions. At the mid-year point, revenues are at a mere 3% of budget and will 
most likely come in approximately $700,000 under budget. 

• Community Development fees and revenues continue to trend a little higher (57% at mid-
year) than expected due to robust construction and various projects throughout the City.  

 
General Fund Expenditures 
 

 
 

• For the most part, all departments are currently spending within or below their approved 
budgets and trending as expected at the mid-year point. Total General Fund Expenditures are 
at 43% of the annual budget for FY 2020-21.  

• The Executive Department is at 56% of budget for the year due additional litigation and 
election costs incurred in the first half of the fiscal year. 

 
General Fund Summary 
 
The FY 2020-21 Mid-Year review is one piece in the overall effort of providing sound financial 
management. It is an integral part in accomplishing fiscal sustainability and it also promotes a 
transparent and open government. As pointed out earlier, the City began the budget year with the 
anticipation of having a surplus of $1.3 million at year end. Given that several revenue sources are 
projected to come in substantially below budget, that surplus will be eliminated. The total for property 

General Fund
Approved FY 19/20 

Budget
YTD Actual FY 

19/20
Approved FY 20/21 

Budget
YTD Actual as of 

12/31/20
FY 20/21 Budget 

to Actual %
FY 19/20 Budget 

to Actual %
Expenditures
Legislative 318,017$                  369,547$             298,684$                  115,801$                39% 116%
Executive 3,134,408                 4,122,654            3,746,394                 2,108,118               56% 132%
Administrative Services 3,971,672                 4,022,857            3,546,622                 1,467,301               41% 101%
Public Safety 19,615,686                18,795,499           20,593,895                8,471,891               41% 96%
Community Development 3,840,000                 3,157,421            3,638,580                 1,758,130               48% 82%
Recreation and Community Services 2,696,978                 2,313,249            2,545,024                 812,736                  32% 86%
Public Works 8,898,803                 7,832,967            8,564,196                 3,901,492               46% 88%
Total General Fund Expenditures 42,475,564$             40,614,195$         42,933,395$             18,635,469$           43% 96%
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tax, UUT, TOT and Recreation fees alone are $2.8 million. In other words, the City could be facing a 
$1.5 million deficit for FY 20-21 if all departments expended their entire allotted budget. It is possible 
that some General Fund revenues could come in higher, and departmental expenditures could come 
in under budget. Not to mention the possibility of reductions in COVID-19 restrictions which would 
positively impact revenues in the last quarter of the fiscal year. With the upcoming preparation of the 
FY 21-22 & 22-23 budget, further scrutiny of current year revenues and expenditures will shed 
additional light on this. It is worth noting that on March 11, 2021 President Biden signed into law, the 
American Rescue Plan Act. The relief effort will provide billions in aid to state and local governments 
and is designed to assist with the budget gaps created by the crisis and its economic shutdowns. Funds 
the City of Los Altos may receive from this Act are not being considered as part of the mid-year 
budget review, but, assuming the City receives additional information regarding these funds, will be 
included in the two-year budget cycle. 
 
Other Funds 
The Sewer Fund revenues typically lag at mid-year and are at 2% of budget due to timing while 
expenditures are at 51% of budget.  
 

 
 

• Solid Waste revenue is at 39% of budget and expenses are at 26% of budget for the year. 
 
Reclassification of Administrative Services Director 
As the City Council is aware both the Administrative Services Director (ASD) and Finance Manager 
resigned in January of this year.  In response, staff acquired the services of Edie Bailley, LLP to provide 
interim financial services.  As a result of the vacancies, staff conducted an assessment of the City’s 
Finance Division to determine if the current staffing levels and reporting structure are adequate to 
meet the needs of the City.  The conclusion reached was that the overall number of staff in the Finance 
Division and the individual job specifications were sufficient, with the exception of the Administrative 
Services Director (ASD). 
 
As defined, the ASD is responsible for overseeing the City’s Finance, Human Resources (HR), and 
Information Technology (IT) divisions.  Each division has a manager that supervises the daily activities 

Enterprise Funds
Adopted FY 

19/20 Budget
YTD Actual FY 

19/20
FY 19/20 Budget 

to Actual %
Adopted FY 

20/21 Budget
YTD Actual as 

of 12/31/20
FY 20/21 Budget to 

Actual %
Sewer Revenues 6,483,183         8,321,808            128% 6,483,183          140,320            2%

Sewer Maintenance 7,875,379         5,527,276            70% 5,513,696          2,788,722          51%

Solid Waste Revenues 828,223            1,046,132            126% 852,653            334,442            39%

Solid Waste Administration 477,224            426,098               89% 605,881            157,079            26%
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of the staff and reports to the director.  In concept, this structure can function adequately depending 
on the size of the organization, the skill level of the staff in each division, and the percentage of 
administrative versus technical work that must be performed by the director.  In larger organizations 
which may have numerous skilled positions in specific areas of expertise, the ASD can function as 
more of a true administrator and does not necessarily need to have experience in one or more of the 
subject areas under their responsibility.  This becomes more challenging in smaller organizations where 
the director is more of a “working manager”.  They will most likely have their own projects and tasks 
to accomplish, as well as a need to function as a subject expert to the staff, making it difficult for them 
to give the division managers the support they need. 
 
In addition, given the high level of expectations that the City Council and community have regarding 
the quality and frequency of fiscal reporting and analysis, it would be judicious to have an experienced 
public sector financial expert overseeing the City’s financial services function on a fulltime basis.  To 
accomplish this the Interim City Manager will be restructuring the division and replacing the ASD 
position with a Finance Director.  This will allow the City to recruit an experienced professional with 
a strong public sector finance background.  It will also emphasize the commitment of the City to 
vigorous financial management within the organization.  Finally, it will provide the City with high level 
managerial oversight of the City’s finance activities on a daily basis. 
 
As to the IT and HR divisions, they will be placed under the supervision of the City Manager’s Office.  
These two divisions do not require the same level of day-to-day management oversight, nor have the 
same breadth of activities as Financial Services and so should function adequately in this new structure.  
Once the City’s new City Manager is on board, he or she can conduct their own assessment and 
determine if further adjustments need to be made. 
 
It is important that the process for hiring a Finance Director begins now and does not wait for a new 
City Manager to come on board.  It can take between four to six months to hire a qualified 
management professional, so the City cannot afford to wait until late in 2021 to fill this important 
position.  However, while the recruitment will begin now, it can be left open until the new City 
Manager is announced and filled by new manager. 
 
This restructuring will be cost neutral as the Finance Director will be at the same salary range as the 
ASD.  Therefore, to implement this restructuring the following steps must be taken. 
 

• Reclassification of the Administrative Services Director to Finance Director 
• Updating Salary Schedule as part of mid-year budget item on March 23, 2021 to include 

Finance Director (same salary range as Admin Services Director) 
• Securing services of firm to conduct recruitment for Finance Director, beginning after March 

23rd. 
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Proposed Mid-year Budget Adjustments  
 
Operating Budget: The following are proposed adjustments are recommended for the General 
Fund. With the adjustments to both revenues and expenditures, the budget for FY 2020-21 is 
balanced. 
 
Revenues: 
 

 
 

o Reduce Property Tax $400,000 
o Reduce Utility User Tax $400,000 
o Reduce Transient Occupancy Tax - $1,300,000 
o Reduce Recreation Fees - $700,000 
o Increase Community Development - Plan Checking Revenue ($50K) – An 

increase in Plan Checking revenues is requested so that it will offset the increase in 
expenditures as a result of the current level of development activity.  

 
 
 
 
 
 

General Fund Revenues
Approved FY 20-21 

Budget
Proposed 

Adjustments
Revised FY 20-21 

Budget
Property Tax 27,687,029              (400,000)                   27,287,029              
Sales Tax 2,641,120                2,641,120               
Utility Users Tax 2,864,430                (400,000)                   2,464,430               
Transient Occupancy Tax 1,882,200                (1,300,000)                582,200                  
Business License Tax 468,180                  468,180                  
Construction Tax 190,600                  190,600                  
Documentary Transfer Tax 551,157                  551,157                  
Interest Income 381,045                  381,045                  
Rental Income 24,000                    24,000                    
Recreation Fees 738,500                  (700,000)                   38,500                    
Community Development Fees 3,261,240                50,000                      3,311,240               
Franchise Fees 2,353,076                2,353,076               
Administrative Fees 918,500                  918,500                  
Police Fees 815,066                  815,066                  
Miscellaneous Revenue 131,126                  131,126                  
Total General Fund Revenue 44,907,270             (2,750,000)               42,157,270             
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Expenditures: 
 

 
 

o Reduce Executive Department ($125,000) 
o Reduce Administrative Services Department $125,000) 
o Reduce Public Safety ($250,000) 
o Reduce Community Development ($75,000) 
o Reduce Recreation and Community Services (750,000) 
o Reduce Public Works ($125,000) 

 
All proposed reductions in expenditures come from the purchase of supplies or services for FY 
2020/21. No reductions in staffing are being proposed beyond six positions previously frozen as part 
of the FY 2020/21 Budget in June 2020.  
 

• Updated Salary Schedule (No fiscal impact) 
An updated salary schedule for the current fiscal year is included as Attachment 2 in this report. 
The only change to the Salary Schedule is to add a new classification of Finance Director. Any 
costs are offset by current vacancy savings.  
 

Allocation of Unassigned Fund Balance ($7.86M): 

Currently the City has $7.86M in unassigned fund balance from the revenue over expenses achieved 
in FY 2019-20. Staff’s recommendation is to assign this amount to the City’s reserves as follows: 

• Emergency and Operating Reserve – Add $1.48 million to meet the 20% reserved per policy 
• Add $6.37 million to the Capital Improvement Projects (CIP) fund – to fund CIP costs for 

this year and future projects. 
 

General Fund
Approved FY 20-

21 Budget
Proposed 

Adjustments
Revised FY 20-21 

Budget
Expenditures
Legislative 298,684$             298,684$                
Executive 3,746,394$           (125,000)$                 3,621,394$              
Administrative Services 3,546,622$           (125,000)$                 3,421,622$              
Public Safety 20,593,895$         (250,000)$                 20,343,895$            
Community Development 3,638,580$           (75,000)$                   3,563,580$              
Recreation and Community Services 2,545,024$           (750,000)$                 1,795,024$              
Public Works 8,564,196$           (125,000)$                 8,439,196$              
Total General Fund Expenditures 42,933,395$        (1,450,000)$              41,483,395$           



 
 

Subject:   Resolution No. 2021-16: Approving Fiscal-year 2020-21 Mid-year Financial 
Update, budget adjustments, and updated Salary Schedule 

 
    _____________        

 
March 23, 2021  Page 10 

 
 
Capital Improvement Program 
 
The City’s Capital Improvement Program (CIP) consists of a multitude of projects at varying phases 
of the project cycle.  The entire CIP plan will be reviewed and discussed in detail at a future City 
Council study session.  
  

Assigned Fund Balance
As of June 30, 

2020
Proposed 
Allocation

Reserves after 
Allocation

Emergency and Operating 7,206,207$            1,487,400$          8,693,607$          
OPEB 1,500,000$            1,500,000$          
PERS Reserves 5,000,000$            5,000,000$          
Technology Reserves 1,412,090$            1,412,090$          
CIP Reserves 3,864,566$            6,373,896$          10,238,462$        
Community Center Reserve 10,654,976$          10,654,976$        
Equipment Reserve 663,202$              663,202$             
Total Assigned Fund Balances 30,301,041$          7,861,296$          38,162,337$        
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Options 
 

1) Adopt Resolution No. 2021-16, approving the mid-year report and proposed budget 
adjustments and updated salary schedule 

 
Advantages: Adjustments made will ensure proper funding and spending within budgeted 

amounts. Reserves will be properly assigned 
 
Disadvantages: None identified 
 
2) Do not adopt Resolution No. 2021-16 approving the mid-year report and proposed budget 

adjustments and updated salary schedule 
 
Advantages: None identified 
 
Disadvantages: Expenditures may not be properly aligned with current budget. Fund balances 

will remain unassigned 
 
Recommendation 
The staff recommends Option 1. 
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RESOLUTION NO.  2021-16 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LOS ALTOS  
TO APPROVE FY 2020-21 MID-YEAR FINANCIAL UPDATE, BUDGET 

ADJUSTMENTS AND UPDATED SALARY SCHEDULE 
 

WHEREAS, the Council has reviewed the Fiscal Year 2020-21 Mid-Year Financial Update 
and recommended adjustments at the City Council meeting held on March 23, 2021. 
 
WHEREAS, the Council has directed staff to update the Salary Schedule to include the 
classification of Finance Director. 
 
NOW THEREFORE, BE IT RESOLVED, that the City Council of the City of Los Altos 
hereby: 

• Adopt the FY 2020-21 Mid-Year Financial Update with the following budget 
adjustments: 
 

REVENUES: 
• Property Tax Revenues – Reduce $400,000 
• Utility User/Communication User Tax – Reduce $400,000 
• Transient Occupancy Tax – Reduce $1,300,000 
• Recreation Fees – Reduce $700,000 
• Community Development Fees – Plan Checking Increase $50,000 

 
EXPENDITURES: 

• Executive Department – Reduce $125,000 
• Administrative Services Department – Reduce $125,000 
• Public Safety Department - $250,000 
• Community Development Department -Reduce $75,000 
• Recreation & Community Services Department – Reduce $750,000 
• Public Works Department - $125,000 

 
• Allocation of Unassigned Fund Balance ($7.86M) 

a. $1.48M to the Emergency and Operating Reserve 
b. $6.37M to the CIP Reserve 

• Adopt the Updated Salary Schedule for FY 2020-21 
 
I HEREBY CERTIFY that the foregoing is a true and correct copy of a Resolution passed 
and adopted by the City Council of the City of Los Altos at a meeting thereof on the 23rd day 
of March 2021 by the following vote: 
 
AYES:   
NOES:   
ABSENT:  
ABSTAIN:  
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       ___________________________ 
 Neysa Fligor, MAYOR 
Attest: 
 
 
_____________________________ 
Andrea Chelemengos, MCC, CITY CLERK 



City of Los Altos -- Salary Schedule FY 20/21
Resolution 2021-XX

Legislative & Executive Union Salary 
Range Step A Step B Step C Step D Step E Step A Step B Step C Step D Step E Step A Step B Step C Step D Step E

City Manager N/A $9,426.73 $20,424.58 $245,095.00
Assistant City Manager N/A 56 $6,993.28 Open Range $8,500.33 $15,152.11 Open Range $18,417.39 $181,825.28 Open Range $221,008.62
Deputy City Manager N/A 48 $5,739.68 $6,026.66 $6,328.00 $6,644.40 $6,976.62 $12,435.98 $13,057.77 $13,710.66 $14,396.20 $15,116.01 $149,231.70 $156,693.29 $164,527.95 $172,754.35 $181,392.07
Assistant to the City Manager N/A 40 $4,710.82 $4,946.36 $5,193.68 $5,453.37 $5,726.04 $10,206.78 $10,717.12 $11,252.98 $11,815.63 $12,406.41 $122,481.41 $128,605.48 $135,035.75 $141,787.54 $148,876.92
City Clerk N/A 41 $4,828.59 $5,070.02 $5,323.52 $5,589.70 $5,869.19 $10,461.95 $10,985.05 $11,534.30 $12,111.02 $12,716.57 $125,543.44 $131,820.62 $138,411.65 $145,332.23 $152,598.84
Public Information Officer N/A $4,688.31 $4,922.73 $5,168.86 $5,427.31 $5,698.67 $10,158.01 $10,665.91 $11,199.20 $11,759.16 $12,347.12 $121,896.10 $127,990.91 $134,390.45 $141,109.98 $148,165.48
Public Information Coordinator LAMEA $3,604.60 $3,784.83 $3,974.07 $4,172.77 $4,381.41 $7,809.96 $8,200.46 $8,610.48 $9,041.01 $9,493.06 $93,719.56 $98,405.54 $103,325.81 $108,492.10 $113,916.71
Executive Assistant to the City Manager N/A 25 $3,265.47 $3,428.74 $3,600.18 $3,780.19 $3,969.20 $7,075.18 $7,428.94 $7,800.38 $8,190.40 $8,599.92 $84,902.14 $89,147.25 $93,604.61 $98,284.84 $103,199.09
Deputy City Clerk LAMEA $2,937.36 $3,084.22 $3,238.43 $3,400.36 $3,570.37 $6,364.27 $6,682.48 $7,016.61 $7,367.44 $7,735.81 $76,371.24 $80,189.80 $84,199.29 $88,409.25 $92,829.71

Administrative Services Union Salary 
Range Step A Step B Step C Step D Step E Step A Step B Step C Step D Step E Step A Step B Step C Step D Step E

Administrative Services Director N/A 56 $6,993.28 Open Range $8,500.33 $15,152.11 Open Range $18,417.39 $181,825.28 Open Range $221,008.62
Finance Director* N/A 56 $6,993.28 Open Range $8,500.33 $15,152.11 Open Range $18,417.39 $181,825.28 Open Range $221,008.62
Financial Services Manager N/A 48 $5,739.68 $6,026.66 $6,328.00 $6,644.40 $6,976.62 $12,435.98 $13,057.77 $13,710.66 $14,396.20 $15,116.01 $149,231.70 $156,693.29 $164,527.95 $172,754.35 $181,392.07
Senior Accountant N/A 34 $4,078.12 $4,282.03 $4,496.13 $4,720.93 $4,956.98 $8,835.93 $9,277.73 $9,741.61 $10,228.69 $10,740.13 $106,031.14 $111,332.70 $116,899.34 $122,744.30 $128,881.52
Management Analyst II LAMEA $3,858.13 $4,051.04 $4,253.59 $4,466.27 $4,689.58 $8,359.28 $8,777.24 $9,216.11 $9,676.91 $10,160.76 $100,311.37 $105,326.94 $110,593.28 $116,122.95 $121,929.10
Management Analyst I LAMEA $3,508.07 $3,683.47 $3,867.64 $4,061.02 $4,264.08 $7,600.81 $7,980.85 $8,379.89 $8,798.89 $9,238.83 $91,209.71 $95,770.19 $100,558.70 $105,586.64 $110,865.97
Accounting Technician II LAMEA $2,925.69 $3,071.97 $3,225.57 $3,386.85 $3,556.19 $6,338.99 $6,655.94 $6,988.73 $7,338.17 $7,705.08 $76,067.85 $79,871.24 $83,864.80 $88,058.04 $92,460.94
Accounting Technician I LAMEA $2,540.62 $2,667.65 $2,801.03 $2,941.08 $3,088.13 $5,504.67 $5,779.90 $6,068.90 $6,372.34 $6,690.96 $66,056.02 $69,358.82 $72,826.76 $76,468.10 $80,291.50
Accounting Office Assistant I LAMEA $2,234.04 $2,345.75 $2,463.03 $2,586.19 $2,715.50 $4,840.43 $5,082.45 $5,336.57 $5,603.40 $5,883.57 $58,085.16 $60,989.42 $64,038.89 $67,240.84 $70,602.88
Information Technology Manager N/A 48 $5,739.68 $6,026.66 $6,328.00 $6,644.40 $6,976.62 $12,435.98 $13,057.77 $13,710.66 $14,396.20 $15,116.01 $149,231.70 $156,693.29 $164,527.95 $172,754.35 $181,392.07
Network Systems Administrator LAMEA $4,299.42 $4,514.39 $4,740.11 $4,977.12 $5,225.97 $9,315.42 $9,781.19 $10,270.25 $10,783.76 $11,322.95 $111,784.98 $117,374.23 $123,242.94 $129,405.09 $135,875.34
Information Technology Analyst LAMEA $4,094.69 $4,299.42 $4,514.39 $4,740.11 $4,977.12 $8,871.82 $9,315.42 $9,781.19 $10,270.25 $10,783.76 $106,461.89 $111,784.98 $117,374.23 $123,242.94 $129,405.09
Information Technology Technician LAMEA $3,109.20 $3,264.67 $3,427.90 $3,599.29 $3,779.26 $6,736.61 $7,073.44 $7,427.11 $7,798.47 $8,188.39 $80,839.32 $84,881.29 $89,125.36 $93,581.62 $98,260.70
Human Resources Manager N/A 48 $5,739.68 $6,026.66 $6,328.00 $6,644.40 $6,976.62 $12,435.98 $13,057.77 $13,710.66 $14,396.20 $15,116.01 $149,231.70 $156,693.29 $164,527.95 $172,754.35 $181,392.07
Human Resources Analyst N/A 31 $3,786.94 $3,976.29 $4,175.10 $4,383.86 $4,603.05 $8,205.04 $8,615.29 $9,046.05 $9,498.36 $9,973.28 $98,460.46 $103,383.48 $108,552.65 $113,980.29 $119,679.30
Human Resources Technician N/A 23 $3,108.12 $3,263.52 $3,426.70 $3,598.04 $3,777.94 $6,734.26 $7,070.97 $7,424.52 $7,795.74 $8,185.53 $80,811.08 $84,851.64 $89,094.22 $93,548.93 $98,226.38

Police Services Union Salary 
Range Step A Step B Step C Step D Step E Step A Step B Step C Step D Step E Step A Step B Step C Step D Step E

Police Chief N/A 56 $6,993.28 Open Range $8,500.33 $15,152.11 Open Range $18,417.39 $181,825.28 Open Range $221,008.62
Police Captain N/A 52 $6,335.53 $6,652.31 $6,984.93 $7,334.17 $7,700.88 $13,726.99 $14,413.34 $15,134.01 $15,890.71 $16,685.24 $164,723.88 $172,960.07 $181,608.08 $190,688.48 $200,222.90
Police Services Manager N/A 45 $5,329.86 $5,596.36 $5,876.18 $6,169.98 $6,478.48 $11,548.04 $12,125.44 $12,731.71 $13,368.30 $14,036.71 $138,576.47 $145,505.30 $152,780.56 $160,419.59 $168,440.57
Executive Assistant LAMEA $2,761.26 $2,899.33 $3,044.29 $3,196.51 $3,356.33 $5,982.74 $6,281.87 $6,595.97 $6,925.76 $7,272.05 $71,792.82 $75,382.46 $79,151.59 $83,109.17 $87,264.62
Police Records Supervisor LAMEA $3,378.65 $3,547.58 $3,724.96 $3,911.21 $4,106.77 $7,320.40 $7,686.42 $8,070.75 $8,474.28 $8,898.00 $87,844.85 $92,237.09 $96,848.94 $101,691.39 $106,775.96
Lead Records Specialist LAMEA $2,577.74 $2,706.63 $2,841.96 $2,984.06 $3,133.26 $5,585.11 $5,864.37 $6,157.59 $6,465.47 $6,788.74 $67,021.34 $70,372.41 $73,891.03 $77,585.58 $81,464.86
Records Specialist LAMEA $2,341.19 $2,458.24 $2,581.16 $2,710.21 $2,845.73 $5,072.57 $5,326.20 $5,592.51 $5,872.13 $6,165.74 $60,870.83 $63,914.37 $67,110.09 $70,465.59 $73,988.87
Police Sergeant POA $4,705.26 $4,940.52 $5,187.55 $5,446.93 $5,719.27 $10,194.73 $10,704.47 $11,239.69 $11,801.67 $12,391.76 $122,336.76 $128,453.60 $134,876.28 $141,620.09 $148,701.10
Police Agent POA $4,186.08 $4,395.38 $4,615.15 $4,845.91 $5,088.21 $9,069.84 $9,523.33 $9,999.50 $10,499.47 $11,024.45 $108,838.08 $114,279.98 $119,993.98 $125,993.68 $132,293.37
Police Officer POA $3,987.18 $4,186.54 $4,395.87 $4,615.66 $4,846.44 $8,638.89 $9,070.83 $9,524.38 $10,000.60 $10,500.62 $103,666.68 $108,850.01 $114,292.51 $120,007.14 $126,007.50
Lead Communications Officer POA $3,942.30 $4,139.42 $4,346.39 $4,563.71 $4,791.89 $8,541.65 $8,968.73 $9,417.17 $9,888.03 $10,382.43 $102,499.80 $107,624.79 $113,006.03 $118,656.33 $124,589.15
Police Officer Trainee POA $3,796.44 $3,986.26 $4,185.58 $4,394.85 $4,614.60 $8,225.62 $8,636.90 $9,068.75 $9,522.18 $9,998.29 $98,707.44 $103,642.81 $108,824.95 $114,266.20 $119,979.51
Communications Officer POA $3,582.24 $3,761.35 $3,949.42 $4,146.89 $4,354.24 $7,761.52 $8,149.60 $8,557.08 $8,984.93 $9,434.18 $93,138.24 $97,795.15 $102,684.91 $107,819.16 $113,210.11
Community Service Officer POA $2,874.36 $3,018.08 $3,168.98 $3,327.43 $3,493.80 $6,227.78 $6,539.17 $6,866.13 $7,209.43 $7,569.91 $74,733.36 $78,470.03 $82,393.53 $86,513.21 $90,838.87

Biweekly Monthly Annual
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City of Los Altos -- Salary Schedule FY 20/21
Resolution 2021-XX Biweekly Monthly Annual

Engineering Services Union Salary 
Range Step A Step B Step C Step D Step E Step A Step B Step C Step D Step E Step A Step B Step C Step D Step E

Engineering Services Director/City Engineer N/A 56 $6,993.28 Open Range $8,500.33 $15,152.11 Open Range $18,417.39 $181,825.28 Open Range $221,008.62
Engineering Services Manager N/A 48 $5,739.68 $6,026.66 $6,328.00 $6,644.40 $6,976.62 $12,435.98 $13,057.77 $13,710.66 $14,396.20 $15,116.01 $149,231.70 $156,693.29 $164,527.95 $172,754.35 $181,392.07
Transportation Services Manager N/A 45 $5,329.86 $5,596.36 $5,876.18 $6,169.98 $6,478.48 $11,548.04 $12,125.44 $12,731.71 $13,368.30 $14,036.71 $138,576.47 $145,505.30 $152,780.56 $160,419.59 $168,440.57
Senior Engineer LAMEA $4,818.15 $5,059.06 $5,312.01 $5,577.62 $5,856.50 $10,439.33 $10,961.30 $11,509.36 $12,084.83 $12,689.07 $125,271.99 $131,535.59 $138,112.37 $145,017.99 $152,268.89
Project Manager N/A 42 $4,949.31 $5,196.77 $5,456.61 $5,729.44 $6,015.92 $10,723.50 $11,259.68 $11,822.66 $12,413.79 $13,034.48 $128,682.03 $135,116.13 $141,871.94 $148,965.54 $156,413.81
Special Projects Manager N/A 42 $4,949.31 $5,196.77 $5,456.61 $5,729.44 $6,015.92 $10,723.50 $11,259.68 $11,822.66 $12,413.79 $13,034.48 $128,682.03 $135,116.13 $141,871.94 $148,965.54 $156,413.81
Associate Civil Engineer LAMEA $4,205.01 $4,415.26 $4,636.02 $4,867.83 $5,111.22 $9,110.86 $9,566.40 $10,044.72 $10,546.96 $11,074.30 $109,330.29 $114,796.81 $120,536.65 $126,563.48 $132,891.65
Assistant Civil Engineer LAMEA $3,717.04 $3,902.90 $4,098.04 $4,302.94 $4,518.09 $8,053.59 $8,456.27 $8,879.09 $9,323.04 $9,789.19 $96,643.12 $101,475.28 $106,549.04 $111,876.50 $117,470.32
Junior Engineer LAMEA $3,378.65 $3,547.58 $3,724.96 $3,911.21 $4,106.77 $7,320.40 $7,686.42 $8,070.75 $8,474.28 $8,898.00 $87,844.85 $92,237.09 $96,848.94 $101,691.39 $106,775.96
GIS Technician LAMEA $3,378.65 $3,547.58 $3,724.96 $3,911.21 $4,106.77 $7,320.40 $7,686.42 $8,070.75 $8,474.28 $8,898.00 $87,844.85 $92,237.09 $96,848.94 $101,691.39 $106,775.96
Construction Inspector LAMEA $3,217.41 $3,378.28 $3,547.19 $3,724.55 $3,910.78 $6,971.05 $7,319.60 $7,685.58 $8,069.86 $8,473.35 $83,652.57 $87,835.19 $92,226.95 $96,838.30 $101,680.22
Engineering Technician LAMEA $3,217.41 $3,378.28 $3,547.19 $3,724.55 $3,910.78 $6,971.05 $7,319.60 $7,685.58 $8,069.86 $8,473.35 $83,652.57 $87,835.19 $92,226.95 $96,838.30 $101,680.22
Executive Assistant LAMEA $2,761.26 $2,899.33 $3,044.29 $3,196.51 $3,356.33 $5,982.74 $6,281.87 $6,595.97 $6,925.76 $7,272.05 $71,792.82 $75,382.46 $79,151.59 $83,109.17 $87,264.62

Maintenance Services Union Salary 
Range Step A Step B Step C Step D Step E Step A Step B Step C Step D Step E Step A Step B Step C Step D Step E

Maintenance Services Director N/A 56 $6,993.28 Open Range $8,500.33 $15,152.11 Open Range $18,417.39 $181,825.28 Open Range $221,008.62
Maintenance Supervisor LAMEA $3,605.66 $3,785.94 $3,975.24 $4,174.00 $4,382.70 $7,812.26 $8,202.87 $8,613.02 $9,043.67 $9,495.85 $93,747.14 $98,434.50 $103,356.22 $108,524.03 $113,950.23
Senior Maintenance Technician Teamsters $3,104.99 $3,260.24 $3,423.25 $3,594.41 $3,774.13 $6,727.47 $7,063.84 $7,417.04 $7,787.89 $8,177.28 $80,729.65 $84,766.13 $89,004.44 $93,454.66 $98,127.39
Executive Assistant LAMEA $2,761.26 $2,899.33 $3,044.29 $3,196.51 $3,356.33 $5,982.74 $6,281.87 $6,595.97 $6,925.76 $7,272.05 $71,792.82 $75,382.46 $79,151.59 $83,109.17 $87,264.62
Equipment Mechanic Teamsters $2,822.72 $2,963.85 $3,112.04 $3,267.65 $3,431.03 $6,115.88 $6,421.68 $6,742.76 $7,079.90 $7,433.89 $73,390.59 $77,060.12 $80,913.13 $84,958.78 $89,206.72
Maintenance Leadworker Teamsters $2,822.72 $2,963.85 $3,112.04 $3,267.65 $3,431.03 $6,115.88 $6,421.68 $6,742.76 $7,079.90 $7,433.89 $73,390.59 $77,060.12 $80,913.13 $84,958.78 $89,206.72
Maintenance Technician Teamsters $2,822.72 $2,963.85 $3,112.04 $3,267.65 $3,431.03 $6,115.88 $6,421.68 $6,742.76 $7,079.90 $7,433.89 $73,390.59 $77,060.12 $80,913.13 $84,958.78 $89,206.72
Maintenance Worker II Teamsters $2,560.99 $2,689.04 $2,823.49 $2,964.67 $3,112.90 $5,548.82 $5,826.26 $6,117.57 $6,423.45 $6,744.62 $66,585.79 $69,915.08 $73,410.84 $77,081.38 $80,935.45
Maintenance Worker I Teamsters $2,264.66 $2,377.89 $2,496.79 $2,621.63 $2,752.71 $4,906.77 $5,152.10 $5,409.71 $5,680.19 $5,964.20 $58,881.19 $61,825.25 $64,916.51 $68,162.33 $71,570.45

Community Development Union Salary 
Range Step A Step B Step C Step D Step E Step A Step B Step C Step D Step E Step A Step B Step C Step D Step E

Community Development Director N/A 56 $6,993.28 Open Range $8,500.33 $15,152.11 Open Range $18,417.39 $181,825.28 Open Range $221,008.62
Building Official N/A 45 $5,329.86 $5,596.36 $5,876.18 $6,169.98 $6,478.48 $11,548.04 $12,125.44 $12,731.71 $13,368.30 $14,036.71 $138,576.47 $145,505.30 $152,780.56 $160,419.59 $168,440.57
Planning Services Manager N/A 45 $5,329.86 $5,596.36 $5,876.18 $6,169.98 $6,478.48 $11,548.04 $12,125.44 $12,731.71 $13,368.30 $14,036.71 $138,576.47 $145,505.30 $152,780.56 $160,419.59 $168,440.57
Economic Development Manager N/A 44 $5,199.87 $5,459.86 $5,732.85 $6,019.50 $6,320.47 $11,266.38 $11,829.70 $12,421.18 $13,042.24 $13,694.36 $135,196.56 $141,956.39 $149,054.21 $156,506.92 $164,332.26
Senior Planner LAMEA $4,706.77 $4,942.11 $5,189.21 $5,448.67 $5,721.11 $10,198.00 $10,707.90 $11,243.30 $11,805.46 $12,395.73 $122,376.01 $128,494.81 $134,919.55 $141,665.53 $148,748.80
Associate Planner LAMEA $3,971.64 $4,170.22 $4,378.73 $4,597.66 $4,827.55 $8,605.21 $9,035.47 $9,487.24 $9,961.61 $10,459.69 $103,262.52 $108,425.64 $113,846.92 $119,539.27 $125,516.23
Senior Building Inspector LAMEA $3,917.53 $4,113.41 $4,319.08 $4,535.04 $4,761.79 $8,487.99 $8,912.39 $9,358.01 $9,825.91 $10,317.21 $101,855.89 $106,948.69 $112,296.12 $117,910.93 $123,806.48
Economic Development Coordinator LAMEA $3,604.60 $3,784.83 $3,974.07 $4,172.77 $4,381.41 $7,809.96 $8,200.46 $8,610.48 $9,041.01 $9,493.06 $93,719.56 $98,405.54 $103,325.81 $108,492.10 $113,916.71
Sustainability Coordinator LAMEA $3,604.60 $3,784.83 $3,974.07 $4,172.77 $4,381.41 $7,809.96 $8,200.46 $8,610.48 $9,041.01 $9,493.06 $93,719.56 $98,405.54 $103,325.81 $108,492.10 $113,916.71
Assistant Planner LAMEA $3,595.05 $3,774.80 $3,963.54 $4,161.72 $4,369.81 $7,789.28 $8,178.74 $8,587.68 $9,017.06 $9,467.92 $93,471.33 $98,144.90 $103,052.14 $108,204.75 $113,614.99
Building Inspector LAMEA $3,544.13 $3,721.34 $3,907.41 $4,102.78 $4,307.92 $7,678.95 $8,062.90 $8,466.05 $8,889.35 $9,333.82 $92,147.45 $96,754.83 $101,592.57 $106,672.20 $112,005.80
Permit Technician LAMEA $2,847.19 $2,989.55 $3,139.02 $3,295.98 $3,460.77 $6,168.91 $6,477.35 $6,801.22 $7,141.28 $7,498.34 $74,026.87 $77,728.21 $81,614.62 $85,695.35 $89,980.12
Executive Assistant LAMEA $2,761.26 $2,899.33 $3,044.29 $3,196.51 $3,356.33 $5,982.74 $6,281.87 $6,595.97 $6,925.76 $7,272.05 $71,792.82 $75,382.46 $79,151.59 $83,109.17 $87,264.62

Recreation & Community Services Union Salary 
Range Step A Step B Step C Step D Step E Step A Step B Step C Step D Step E Step A Step B Step C Step D Step E

Recreation & Community Services Director N/A 56 $6,993.28 Open Range $8,500.33 $15,152.11 Open Range $18,417.39 $181,825.28 Open Range $221,008.62
Recreation Manager N/A 36 $4,267.77 $4,481.16 $4,705.22 $4,940.48 $5,187.51 $9,246.84 $9,709.18 $10,194.64 $10,704.38 $11,239.60 $110,962.11 $116,510.22 $122,335.73 $128,452.51 $134,875.14
Senior Recreation Supervisor LAMEA $3,676.73 $3,860.57 $4,053.60 $4,256.28 $4,469.09 $7,966.25 $8,364.57 $8,782.80 $9,221.94 $9,683.03 $95,595.05 $100,374.81 $105,393.55 $110,663.22 $116,196.38
Recreation Supervisor LAMEA $3,497.46 $3,672.33 $3,855.95 $4,048.74 $4,251.18 $7,577.82 $7,956.72 $8,354.55 $8,772.28 $9,210.89 $90,933.90 $95,480.59 $100,254.62 $105,267.35 $110,530.72
Recreation Coordinator LAMEA $2,656.24 $2,789.06 $2,928.51 $3,074.93 $3,228.68 $5,755.19 $6,042.95 $6,345.10 $6,662.36 $6,995.47 $69,062.32 $72,515.44 $76,141.21 $79,948.27 $83,945.69
Facilities Coordinator LAMEA $2,656.24 $2,789.06 $2,928.51 $3,074.93 $3,228.68 $5,755.19 $6,042.95 $6,345.10 $6,662.36 $6,995.47 $69,062.32 $72,515.44 $76,141.21 $79,948.27 $83,945.69
Office Assistant II LAMEA $2,225.56 $2,336.84 $2,453.68 $2,576.36 $2,705.18 $4,822.04 $5,063.15 $5,316.30 $5,582.12 $5,861.22 $57,864.52 $60,757.74 $63,795.63 $66,985.41 $70,334.68
Office Assistant I LAMEA $1,998.55 $2,098.47 $2,203.40 $2,313.57 $2,429.25 $4,330.19 $4,546.69 $4,774.03 $5,012.73 $5,263.37 $51,962.23 $54,560.34 $57,288.36 $60,152.77 $63,160.41

* New Job Classification

Page 2 of 2
Approved by City Council XX/XX/21

Resolution 2021-XX

ATTACHMENT 2


	20210308  Mid-Year FY20.21 Council Report City Council Revision
	6. ATT 1 Mid Year FY20.21 Budget Resolution JM
	6. Salary Schedule FY 20-21 (Mid-Year)
	FY 20.21 Salary Schedule




