
April 28, 2021  
 
Subject: Los Altos – Complete Streets Commission 

Letter to City Council for Joint Council-Commission Study Session (May 4, 2021) 
 
 
Honorable Los Altos Mayor, Vice-Mayor, and Councilmembers,  
 
The Complete Streets Commission looks forward to reviewing our workplan with you during our annual 
joint session currently scheduled for May 4, 2021. The Complete Streets Commission believes it is in 
alignment with the City Council regarding the advancement of complete streets initiatives in the City.  
 
In advance of our joint session, the Complete Streets Commission would like to reiterate its own priorities 
for your review. These are the same priorities we shared with you in a letter earlier this year: 
 
1. Create safe multi-modal transportation solutions that align community needs with city priorities. 

This includes focusing on the completion of the Complete Streets Master Plan and aligning it with the 
Annual Pavement Maintenance Program to build safe, multi-modal streets that support Suggested 
Routes to School and Neighborhood Traffic Calming initiatives where feasible. The commission also 
supports advancing Safe Routes to School Education and Encouragement Programs under 
development by the City. 

 
2. Manage long-term cumulative impacts from public and private development projects, and regional traffic.  

This includes identifying and implementing technologies to monitor and identify traffic trends, 
measure and mitigate traffic impacts. Upon completion of the Complete Streets Master Plan project, 
the commission also supports reviewing the existing Traffic Impact Fee (TIF) program to better align 
with goals and initiatives identified in the plan and its vision.  

 
3. Achieve effective community engagement with residents. 

This includes developing effective outreach strategies to promote a higher public participation in 
transportation projects, and integration with the city-school issues subcommittees. 

 
For each of these three priorities, we have detailed specific goals with underlying projects and programs 
that are outlined in the attached Work Plan document along with our tentative meeting calendar for this 
year. Since sharing our draft workplan with you in January of this year, we have built out key performance 
indicators and updated our tentative meeting agenda topics. This is a multi-year plan, which our 
commission will review and update annually. 
 
All seven seats on the commission are filled and we have a robust, engaged commission contributing 
complementary skills and varying perspectives.  We are thankful to work with a talented transportation 
team but do recognize the impacts created by the vacant Transportation Services Manager position and 
other transportation team vacancies over the past several years. We are concerned that the City is asking 
too much of too few on the transportation team and seek your support to remain focused on relevant 
priorities, and to use/fund consultants/vendors for defined projects. 
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In addition to outlining our workplan, we would like to raise a few important items for your consideration:  
 

• Our goal is to have the council adopt the Complete Streets Master Plan this Fall including the 
plan’s vision statement. Once adopted, the commission would like to start implementation of the 
plan including quick-build signage and striping improvements along school routes. This is a 
specific deliverable of the plan that was noted to residents as improvements to be completed 
within 24 months of adoption of the plan. 

 
The commission recommends supporting City Staff recommendations for a new Capital 
Improvement Program project in the Fiscal Year 2021-22 to be funded over two years to fulfill 
this commitment. The commission also requests an update during our study session on possible 
funding levels for existing and future CIP projects, and council’s consistent commitment to 
support implementation of the plan. 

 
• The commission urges the city to take more aggressive action-orientated steps to mitigate the 

long-term cumulative impact of traffic as the region exists out of the current COVID-19 
environment. Once a Vehicle Miles Traveled (VMT) / Level of Service (LOS) policy and checklist 
are in place, the commission requests resources to fund its implementation (i.e., Transportation 
Demand Management program, TIF reassessment, etc.), and continued funding for regular traffic 
data collection/traffic model and measurement. 
 

• The city has not been competitive in recent county, regional and federal transportation grant 
applications - as the scoring criteria has weighed in the favor of ‘communities of concern’, with 
little priority to geographic equity within the county or funding for smaller cities, etc. The 
commission would like to bring this to the attention of the council and ask that this be raised at 
the Valley Transportation Authority (VTA) Board of Directors and Metropolitan Transportation 
Commission (MTC) levels. Communities such as Los Altos are heavily impacted by regional traffic 
trends and volume growth, and our roadways have become less safe and comfortable for 
residents to bike and walk. To successfully provide sustainable transportation choices, modal 
equity, safer routes to school, and traffic calming in our centrally located and smaller city, Los 
Altos will need adequate grant funding support. The current grant restrictions showing 
preferences towards Priority Development Areas (PDAs) and Communities of Concern (COC) limit 
the opportunity for communities such as Los Altos to compete for grant funds. 

 
The commission would welcome your feedback, input, or questions. We will be reviewing the content of 
this letter with you during our annual joint session currently scheduled for May 4, 2021.  
 
 

 

Nadim Maluf 
Los Altos -- Complete Streets Commission, Chair 




















