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Attachment(s):   
1. Resolution No. 2021-53 
2. Planning Commission Meeting Minutes, September 2, 2021 
3. Planning Commission Agenda Report September 2, 2021 
4. Complete Streets Commission Agenda Report September 29, 2021 
5. Recorded Development Agreement 
6. Recorded Deed Restriction 
7. Conditions of Approval (Application No. 08-D-06, approved May 11, 2010) 
8. Design Plans 
 
Initiated by: 
Ryan Martini, The David and Lucile Packard Foundation 
 
Previous Council Consideration: 
None 
 
Fiscal Impact: 
There is no negative fiscal impact to the City for this project.   
 
Environmental Review: 
This design review application is categorically exempt from environmental review pursuant to 
Section 15301 (Class 1), Existing Facilities and 15303 New Construction or Conversion of Small 
Structures (Class 3) of the California Environmental Quality Act (CEQA) Guidelines, as amended, 
and none of the circumstances listed in CEQA Guidelines Section 15300.2 applies.  Class 1 
categorical exemptions consists of the operation, repair, maintenance, permitting, leasing, 
licensing or minor alteration of existing public or private structures, facilities, etc. involving 
negligible or no expansion of existing or former use.  Class 3 categorical exemptions consists of 
construction and location of limited numbers of new, small facilities or structures and the 
installation of small new equipment and facilities in small structures, which lists accessory 
(appurtenant) structures including garages and carports.  The applicant requests to modify the 
existing surface parking lot to include carports and an additional 28 parking spaces.  The proposed 
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changes to the existing parking lot do not expand the use of the building (Packard Foundation) that 
it is associated with, and the proposed carports are specifically listed as a Class 3 categorical 
exemption. 
 
Policy Question(s) for Council Consideration: 

• Does the modification of the existing parking lot and proposed carport structure satisfy the 
design review findings pursuant to Section 14.78.060 of the Municipal Code? 

 
Summary: 

• The project includes a design review application to modify the layout, circulation pattern, 
landscaping, and other improvements that will increase the number of parking spaces from 
58 to 86 stalls. 

• Subsequent to the design review approval and prior to issuance of building permits, a lot 
line adjustment would be approved administratively to merge the existing lots 

• The Planning Commission reviewed the application on September 2, 2021, and the 
Complete Streets Commission reviewed the application on September 29, 2021.   

 
Staff Recommendation: 
Approve Resolution No. 2021-53 approving design review application D20-0008 subject to the 
recommended findings and conditions. 

Purpose 

To review and consider a request for design review approval to allow for the modification of an 
existing parking lot and the construction of a carport structure.  
 
Background 
This is a request for design review approval for modifications to the existing parking lots at 374 
Second Street which is associated with the David and Lucile Packard Foundation Building 
(Packard Foundation) at 343 Second Street.  The existing parking lot area consists of five separate 
lots, three of which are surface parking lots with a total of 58 parking spaces that are accessed from 
Second Street and the public alley, and two of which are currently vacant with landscaping.  The 
applicant proposes to merge the lots together and use the merged lot as one larger parking area 
consisting of a two-way drive aisle with access from Second Street only that will accommodate 86 
parking stalls.  A carport structure is proposed that will cover 32 parking spaces in the interior 
portion of the lot, and a photovoltaic system will be mounted to the top of the carport structure.  
Forty-one electric vehicle parking spaces are proposed.  New landscaping, lighting, and other 
surface improvements associated with the parking lot area are proposed.  
 
The Planning Commission held public hearings on August 5, 2021, and September 2, 2021, to 
consider the design review approval request.  The Commission voted unanimously to recommend 
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design review approval.  The Planning Commission meeting minutes and agenda report are 
included as Attachments 2 and 3.  Typically the Complete Streets Commission reviews 
applications prior to the Planning Commission public hearings and their recommendations are 
incorporated into the Planning Commission recommendation; however, in this case the Complete 
Streets Commission reviewed the project on September 29, 2021, after the Planning Commission 
meeting.  The CSC members provided feedback, but the Commission did not make a formal 
recommendation by motion.  Further discussion is included below. 
 
Discussion/Analysis 
The project proposes construction of a new structure/building; therefore, pursuant to Section 
14.78.020 of the Municipal Code, it requires City Council approval.  To approve the project, the 
City Council must make the findings in Section 14.78.060 of the Municipal Code, which may be 
summarized as follows: 
 

• The project meets the goals, policies and objectives of the General Plan and complies with 
any Zoning Code design criteria for the CD District;  

• The project has architectural integrity and an appropriate relationship with other structures 
in the immediate area in terms of height, bulk and design; 

• The horizontal and vertical building mass is articulated to relate to the human scale; it has 
variation and depth of building elevations to avoid large blank walls. 

• The exterior materials that convey high quality, integrity, permanence and durability; 
materials are used effectively to define building elements and to reduce the perceived 
appearance of height, bulk and mass; and materials are harmonious with other structures 
in the immediate area; 

• The landscaping is generous and inviting, the landscape and hardscape complements the 
building and is well integrated with the building architecture and surrounding streetscape, 
and the landscape includes substantial street tree canopy;  

• Any signage is appropriately designed to complement the building architecture;  
• Mechanical equipment is screened from public view and the screening is designed to be 

consistent with the building architecture in form, material and detailing; and 
• Service, trash and utility areas are screened from public view, or are enclosed in structures 

that are consistent with the building architecture in materials and detailing. 
 
The design review findings are typically associated with the construction of a new building or 
major modification of an existing building; however, the proposed project is more ancillary to the 
existing Packard Foundation building, so the design review findings should be applied accordingly 
and/or recognize the previous development associated with the Packard Foundation building.   
 
The Applicant proposes to merge the five existing lot together and use the merged lot as one larger 
parking area consisting of a two-way drive aisle with two driveways accessing the reconfigured 
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parking lot from Second Street.  The reconfigured parking area replaces the 58 existing parking 
spaces that currently exist across three of the lots and will incorporate the other two vacant parcels.  
The new parking lot reconfiguration is designed to be a more conventional parking lot with a total 
of 86 ninety-degree parking spaces that replaces the angled parking stalls and includes new 
accessible parking that replaces existing accessible parking that are noncompliant with current 
building code requirements.  The applicant proposes electric vehicle (EV) charging for 41 parking 
spaces.  The new parking lot design will improve overall circulation efficiency for the parking lots 
as well as the public street and alley by reducing the need to enter/exit the public right-of-way to 
access other portions of parking lot areas.  Also, the reconfigured design will eliminate curb cuts 
which should result in improved pedestrian and bicyclist experience and safety by eliminating 
potential vehicle pedestrian/bicyclist conflicts.     
 
A carport structure, which includes a photovoltaic system array mounted to the roof, is proposed 
to be constructed to cover the interior 32 parking stalls.  The structure is proposed to be metal 
construction with the support posts in the center of the structure with a sloping roof structure that 
projects over the full depth of the interior parking spaces.  The structure is well within the required 
setbacks and the proposed height is under the maximum height for buildings in the CD Zoning 
District. 
 
Other improvements include the installation of 41electric vehicle parking spaces with charging 
kiosks, new fencing, storm drainage/retention facilities, landscaping, and trees.  A total of 22 trees 
including one off-site (Chinese pistache street tree) and 21 on-site trees are proposed to be 
removed.  Of the 21 on-site trees proposed to be removed, five would be considered “protected” 
trees under Chapter 11.08 Tree Protection Regulations because they are greater than 48 inches in 
circumference.  It should be noted that some of the trees including the protected trees are 
considered to be in declining health as detailed in the arborist report included in the Planning 
Commission agenda report that details the conditions of all of the trees.  The applicant proposes to 
provide 13 small canopy replacement trees and two medium canopy replacement trees including 
one off-site Chinese pistache street tree on Second Street.  The smaller canopy trees are proposed 
so that the tree at full maturity doesn’t block solar access to the photovoltaic panels attached on 
top of the carport structure.  In addition, the applicant has worked on an agreement with 
GreenTown Los Altos that represents the commitment of the Packard Foundation to coordinate 
with GreenTown to provide 27 large canopy off-site replacement trees.  GreenTown intends to 
plant trees that will be a minimum of 15 gallons and will strive to plant trees closest to the 
downtown area.  GreenTown already has agreements and a working relationship with the City to 
facilitate tree planting and maintenance activities.       
 
The Planning Commission considered this application at their August 5, 2021 and September 2, 
2021 meetings and recommended City Council approval of this project pursuant to findings and 
subject to conditions of approval, as set forth in the draft resolution (see Attachment 1).  The 
Planning Commission did not provide a specific recommendation regarding the landscape 
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treatment options proposed along the south property line as shown on Sheet L1.01A with tall 
upright shrubs or Sheet L1.01B with small canopy trees. 
 
The Complete Streets Commission (CSC) held a public meeting on September 29, 2021, to review 
the multi-modal transportation components of this project pursuant to Section 14.78.090 of the 
Municipal Code.  As described in the CSC and PC agenda reports, when the Packard Foundation 
office building at 343 Second Street was approved, the City entered into a Development 
Agreement (Attachment 5) and a subsequent Deed Restriction (Attachment 6) that established the 
implementation of an Alternative Transportation Management Program (ATMP).  The ATMP was 
recognized as a tool to reduce the parking demand of the Packard Foundation office building since 
the building was approved with the number of parking spaces below the standard required.  The 
recorded deed restriction requires the ATMP to continue into perpetuity and the Packard 
Foundation has updated the City on its current ATMP activities (see Attachment 4).  Staff reviewed 
the deed restriction language with the City Attorney and concluded that monitoring was to occur 
for a five-year period and be terminated after five years if the ATMP was determined by the City 
to be effective during which time the Packard Foundation would reserve an additional parcel for 
supplemental parking should the ATMP not succeed in reducing parking demand.  Parking 
monitoring started in 2013 and on July 11, 2018, in a letter to the Packard Foundation and pursuant 
to the deed restriction language, the City discontinued the parking monitoring requirement.  As 
noted in previous Commission reports, the existing deed restriction will ensure the ATMP 
continues in perpetuity; however, the City Attorney recommends that a release be executed by the 
Foundation at this time to affirm their obligation to continue with the ATMP but release them 
against “a reserve parking parcel” per the deed restriction which staff has also included as a 
proposed condition of approval (see Condition #32 in Attachment 1).   
 
Additional background information is contained in both the Planning Commission and Complete 
Streets Commission agenda reports.  Staff has included the recorded deed restriction, development 
agreement, and agenda report and resolution from the original Packard Foundation approval in this 
agenda report.  Staff notes that typically when a design review approval is granted with conditions, 
once the construction of the project is completed or other required actions are performed (e.g. 
recording documents, etc), then those conditions are considered satisfied. 
 
Options 
 

1) Approve the design review permit to allow the modification of the existing parking lot and 
construction of the carport structure as recommended by the Planning Commission and 
staff 

 
Advantages: The parking lot would increase the overall number of parking spaces 

available to the Packard Foundation, the number of EV parking spaces, and 
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would provide for covered parking that supports the installation of a new 
photovoltaic system to off-set energy demand. 

 
Disadvantages: The modification of the parking lot would remove some mature trees, but 

would be off-set by tree replacement planting on-site and off-site. 
 
2) Deny the design review permit to allow the modification of the parking lot and installation 

of the carport structure. 
 
Advantages: Maintains the existing parking lot as is. 
 
Disadvantages: Rejects approval of ancillary structures that could be used to install 

photovoltaic systems to off-set energy demands and new EV parking 
spaces, maintains less efficient on-site circulation pattern and related 
surrounding public streets, and maintains conflicts at the parking lot 
driveway entrances with pedestrians and bicyclists. 

 
Recommendation 
The staff recommends Option 1. 
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RESOLUTION NO.  2021-53 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LOS ALTOS 
APPROVING A DESIGN REVIEW FOR A RECONFIGURED PARKING LOT 

AND CARPORT STRUCTURE AT THE DAVID AND LUCILE PACKARD 
FOUNDATION BUILDING AT 374 SECOND STREET AND MAKING 

FINDINGS OF EXEMPTION FROM THE CALIFORNIA ENVIRONMENTAL 
QUALITY ACT (“CEQA”)  

 
 
WHEREAS, the City of Los Altos received a Design Review application (D20-0008) from 
the David and Lucile Packard Foundation to reconfigure the existing surface parking lots to 
provide 86 parking spaces and construct a carport structure covering approximately 5,610 
square feet at 374 Second Street; and 
 
WHEREAS, the design review application is categorically exempt from environmental review 
pursuant to Section 15301 (Class 1), Existing Facilities and 15303 New Construction or 
Conversion of Small Structures (Class 3) of the California Environmental Quality Act (CEQA) 
Guidelines, and none of the circumstances listed in CEQA Guidelines Section 15300.2 applies.  
Class 1 categorical exemptions consists of the operation, repair, maintenance, permitting, 
leasing, licensing or minor alteration of existing public or private structures, facilities, etc. 
involving negligible or no expansion of existing or former use.  Class 3 categorical exemptions 
consists of construction and location of limited numbers of new, small facilities or structures 
and the installation of small new equipment and facilities in small structures, which lists 
accessory (appurtenant) structures including garages and carports.  The applicant requests to 
modify the existing surface parking lot to include carports and an additional 28 parking spaces.  
The proposed changes to the existing parking lot do not expand the use of the building 
(Packard Foundation) that it is associated with, and the proposed carports are specifically listed 
as a Class 3 categorical exemption. 
 
WHEREAS, the Planning Commission held a duly noticed public hearing on the design 
review application on August 5, 2021 and September 2, 2021, at which all public comment 
was considered, and voted to recommend approval to the City Council; and 
 
WHEREAS, the City Council held a duly noticed public meeting on the design review 
application on October 26, 2021 at which all public comment was duly considered; and 
 
WHEREAS, the location and custodian of the documents or other materials which constitute 
the record of proceedings upon the City Council’s decision was made are located in the Office 
of City Clerk. 
 
NOW THEREFORE, BE IT RESOLVED, that the City Council of the City of Los Altos 
hereby approves Design Review (D20-0008) subject to the findings and conditions attached 
hereto as “Exhibit A” and incorporated herein by this reference. 
 
I HEREBY CERTIFY that the foregoing is a true and correct copy of a Resolution passed 
and adopted by the City Council of the City of Los Altos at a meeting thereof on the ____ 
day of ____________, 2021 by the following vote: 
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AYES:   
NOES:   
ABSENT:  
ABSTAIN:  

       ___________________________ 
 Neysa Fligor, MAYOR 
 
Attest: 
 
 
_____________________________ 
Andrea Chelemengos, CMC, CITY CLERK 
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EXHIBIT A 
 

FINDINGS 
1. DESIGN REVIEW FINDINGS.  With regard to Design Review Application D20-

0008, the City Council finds, in accordance with Section 14.78.060 of the Los Altos 
Municipal Code, as follows:  

 
a. The project meets the goals, policies and objectives of the General Plan and 

complies with any Zoning Code design criteria for the CD District in that the 
proposed project is ancillary to the existing Packard Foundation building that was 
previously approved and the proposed design complies with zoning district 
standards as described in the agenda report;  

b. The project has architectural integrity and an appropriate relationship with other 
structures in the immediate area in terms of height, bulk and design in that the 
carport structure is limited to one story and has an interior location on the site; 

c. The existing Packard Foundation building combined with the proposed carport 
have horizontal and vertical building mass that is articulated to relate to the human 
scale; it has variation and depth of building elevations to avoid large blank walls; 

d. The metal exterior material of the carport structure convey high quality, integrity, 
permanence and durability, and materials are used effectively to define building 
elements and the one-story structure reduce the perceived appearance of height, 
bulk and mass, and are harmonious with other structures in the immediate area; 

e. The existing landscaping of the Packard Building is generous and inviting, and the 
proposed landscaping and hardscape of the modified parking lot compliments the 
building and is well integrated with the building architecture.  The existing 
streetscape will be retained and the existing landscape includes retaining substantial 
street tree canopy and the project will replace a street tree proposed to be removed; 

f. Signage is designed to complement the building architecture in terms of style, 
materials, colors and proportions; however, since no new signage is proposed, this 
finding does not apply;  

g. Mechanical equipment is screened from public view and the screening is designed 
to be consistent with the building architecture in form, material and detailing; 
however, since no new mechanical equipment is proposed, this finding does not 
apply; and 

h. Service, trash and utility areas are screened from public view, or are enclosed in 
structures that are consistent with the building architecture in materials and 
detailing; however, since no new service, trash, and utility area proposed, this 
finding does not apply. 
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CONDITIONS 
GENERAL 

1. Expiration 
The Design Review Approval will expire on October 26, 2023 (24-months from approval 
date) unless prior to the date of expiration, a building permit is issued, or an extension is 
granted pursuant to Section 14.78.080 of the Zoning Code. 

1. Approved Plans  
The design review approval is based upon the plans and materials received on August 23, 
2021 except as modified by these conditions and as specified below. 

2. Tree Protection  
The building plans shall incorporate the tree protection plan included in the arborist report 
by Urban Tree Management (dated May 17, 2021).  All tree protection measures shall be 
carried out by the contractor in coordination with the consulting arborist.  Documentation 
by letter(s) or reports from the consulting arborist shall be submitted prior to final 
inspection that demonstrates the tree protection plan was implemented by the contractor 
and consulting arborist. 

3. Tree Removal and Replacement Mitigation 
The trees shown to be removed on the site plan are approved per Section 11.08.070 of the 
Municipal Code.  Replacement trees shall be provided as shown on the approved 
landscape plans and shall be a minimum 15 gallon or 24-inch box container size.  In 
addition, the applicant shall provide documentation from GreenTown Los Altos that the 
Packard Foundation completed its commitment to contribute towards the planting of 27 
trees off-site trees (Category II type trees or larger) per the City’s Street Tree Planting List.  
GreenTown Los Altos should acknowledge the contribution will only go towards the 
planting of trees, the type of trees that the contribution paid for, and the time frame for 
when the trees will be planted. 

4. Indemnification 
The applicant agrees to indemnify, defend, protect and hold City harmless from all costs 
and expenses, including attorney's fees, incurred by the City or held to be the liability of 
City in connection with City's defense of its actions in any proceeding brought in any State 
or Federal Court, challenging any of the City's action with respect to the conditional use 
permit, design review, and variance. 

5. Encroachment Permit 
An encroachment permit and/or an excavation permit shall be obtained prior to any work 
done within the public right-of-way and it shall be in accordance with plans to be approved 
by the City Engineer.   

6. Public Utilities 
The applicant shall contact electric, gas, communication, and water utility companies 
regarding the installation of new utility services to the site. 

7. Americans with Disabilities Act 
All improvements shall comply with Americans with Disabilities Act (ADA). 
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8. Municipal Regional Stormwater Permit 
The project shall be in compliance with the City of Los Altos Municipal Regional Stormwater 
(MRP) NPDES Permit No. CA S612008, Order No. R2-2015-0049 dated November 19, 
2015.   

9. Transportation Permit 
A Transportation Permit, per the requirements specified in California Vehicle Code Division 
15, is required before any large equipment, materials or soil is transported or hauled to or 
from the construction site. Applicant shall pay the applicable fees before the transportation 
permit can be issued by the Traffic Engineer. 

INCLUDED WITH THE BUILDING PERMIT APPLICATION 

10. Green Building Standards 
The applicant shall provide verification that the project will comply with the City’s Green 
Building Standards (Section 12.26 of the Municipal Code) from a qualified green building 
professional. 

11. Tree Protection Note 
On the grading plan and/or the site plan, all tree protection fencing shall be shown, and the 
following note shall be added: “All tree protection fencing shall be chain link and a minimum 
of five feet in height with posts driven into the ground.”  

12. Property Address 
The applicant shall provide an address signage plan as required by the Building Official. 

13. Water Efficient Landscape Plan 
The application shall provide a landscape documentation package prepared by a licensed 
landscape professional showing how the project complies with the City’s Water Efficient 
Landscape Regulations. 

14. Pollution Prevention 
The improvement plans shall include the “Blueprint for a Clean Bay” plan sheet in all plan 
submittals. 

15. Storm Water Management Plan 
The Applicant shall submit a Storm Water Management Plan (SWMP) in compliance with 
the MRP.  The SWMP shall be reviewed and approved by a City approved third party 
consultant at the Applicant’s expense.  The recommendations from the SWMP shall be 
shown on the building plans.   

16. Public Utility Dedication 
The applicant shall dedicate public utility easements as required by the utility companies to 
serve the site. 

PRIOR TO ISSUANCE OF BUILDING PERMIT 

17. Final Lot Line Adjustment Application and Recordation 
Plats and legal descriptions of the lot line adjustment shall be submitted for review by the 
City Land Surveyor. Applicant shall provide a sufficient fee retainer to cover the cost of 
the map review by the City.  The lot line adjustment shall be recorded prior to issuance of 
the building permit.  The recordation for a two-foot wide public access easement along 
the public alley as offered and shown in the approved plans shall be recorded by separate 
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instrument.  Conforming copies of the above documents shall be provided to the City of 
Los Altos to demonstrate recording in the Official Records of Santa Clara County.   

18. Payment of Fees 
The applicant shall pay all applicable fees, including but not limited to map check fee plus 
deposit as required by the City of Los Altos Municipal Code.  

19. Storm Water Filtration Systems  
The Applicant shall insure the design of all storm water treatment systems and devices are 
without standing water to avoid mosquito/insect infestation. The applicant shall install 
equal size of rain garden that is proposed to be replaced by the new driveway. The new 
location of rain garden shall be approved by Engineering Service Department. 

20. Cost Estimate and Performance Bonds 
The applicant shall submit a cost estimate for the improvements in the public right-of-way 
and shall submit a 100 percent performance bond or cash deposit (to be held until acceptance 
of improvements) and a 50 percent labor and material bond (to be held 6 months after 
acceptance of improvements) for the work in the public right-of-way.  

21. Grading and Drainage Plan 
The Applicant shall submit on-site grading and drainage plans that include drain swale, drain 
inlets, drip lines of major trees, elevations at property lines, all trees and screening to be saved 
for approval by City Engineer. No grading or building pads are allowed within two-thirds of 
the drip line of trees unless recommended by a certified arborist and authorized by the 
Planning Division. 

22. Tree Protection 
Tree protection fencing shall be installed around the dripline(s), or as required by the 
project arborist, of trees the trees to remain as shown on the site plan.  Tree protection 
fencing shall be chain link and a minimum of five feet in height with posts driven into the 
ground and shall not be removed until all building construction has been completed unless 
approved by the Planning Division. 

23. Construction Management Plan 
The Applicant shall submit a construction management plan for review and approval by the 
Community Development Director and the City Engineer. The construction management 
plan shall address any construction activities affecting the public right-of-way, including but 
not limited to excavation, traffic control, truck routing, pedestrian protection, material 
storage, earth retention and construction vehicle parking. The plan shall provide specific 
details with regard to how construction vehicle parking will be managed to minimize impacts 
on nearby property owners, residences, and businesses. A Transportation Permit, per the 
requirements in California Vehicle Code Division 15, is required before any large equipment, 
materials or soil is transported or hauled to or from the site.  Applicant shall pay the applicable 
fees before the transportation permit can be issued by the Traffic Engineer. 
 

PRIOR TO FINAL BUILDING PERMIT INSPECTION 

24. Public Alleyway 
The Applicant shall improve the entire width of the alleyway along the rear of the project 
with the treatment approved by the City Engineer.  
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25. Green Building Verification 
The applicant shall submit verification that the structure was built in compliance with the 
California Green Building Standards pursuant to Section 12.26 of the Municipal Code (if 
required). 

26. Tree Protection and Mitigation Verification 
The applicant shall provide a letter or reports from the consulting arborist that documents 
that tree protection measures were implemented throughout the project consistent with 
Condition #2 and a letter from GreenTown Los Altos consistent with Condition #3. 

27. Public Infrastructure Repairs 
 The Applicant shall repair any damaged right-of-way infrastructure and otherwise 

displaced curb, gutter and/or sidewalks and City’s storm drain inlet shall be removed and 
replaced as directed by the City Engineer or his designee. The Applicant is responsible to 
resurface (grind and overlay) half of the street along the frontage of Second Street if 
determined to be damaged during construction, as directed by the City Engineer or his 
designee.  

28. Maintenance Bond 
A one-year, ten-percent maintenance bond shall be submitted upon acceptance of 
improvements in the public right-of-way.  

29. SWMP Certification 
The Applicant shall have a final inspection and certification done and submitted by the 
Engineer who designed the SWMP to ensure that the treatments were installed per design.  
The Applicant shall submit a maintenance agreement to City for review and approval for the 
stormwater treatment methods installed in accordance with the SWMP. Once approved, City 
shall record the agreement. 

30. Landscape and Irrigation Installation  
All on- and off-site landscaping and irrigation shall be installed and approved by the 
Community Development Director and the City Engineer. Provide a landscape WELO 
Certificate of Completion, signed by the project’s landscape professional and property 
owner, verifying that the trees, landscaping and irrigation were installed per the approved 
landscape documentation package. 

31. Label Catch Basin Inlets 
The Applicant shall label all new or existing public and private catch basin inlets which are 
on or directly adjacent to the site with the “NO DUMPING - FLOWS TO ADOBE 
CREEK” logo as required by the City. 

32. Release Obligations for ATMP Monitoring 
The applicant shall record a document in a form approved by the City Attorney affirming 
the property owner's obligations under the Development Agreement recorded in the 
Official Records of Santa Clara County on September 29, 2010 as Document No. 
20893608 and Deed Restriction recorded in the Official Records of Santa Clara County 
on September 29, 2010 as Document No. 20893609.  These obligations include the 
obligation to comply with an Alternative Transportation Demand Management Program 
(ATMP), except that the recorded document will release the applicant from the obligation 
to monitor the effectiveness of the ATMP and the additional reserve parking area, as 
described in the development agreement and deed restriction. 
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MINUTES OF A REGULAR MEETING OF THE PLANNING COMMISSION OF THE 

CITY OF LOS ALTOS, HELD ON THURSDAY, SEPTEMBER 2, 2021 BEGINNING AT  

7:00 P.M. HELD VIA VIDEO/TELECONFERENCE PER EXECUTIVE ORDER N-29-20 

Per California Executive Order N-29-20, the Commission will meet via teleconference only.  Members of the 

Public may call (650) 242-4929 to participate in the conference call (Meeting ID: 147 709 1741 or via the web 

at https://tinyurl.com/43kk2wwe) Members of the Public may only comment during times allotted for public 

comments.  Public testimony will be taken at the direction of the Commission Chair and members of the 

public may only comment during times allotted for public comments.  Members of the public are also 

encouraged to submit written testimony prior to the meeting at PlanningCommission@losaltosca.gov or 

Planning@losaltosca.gov.  Emails received prior to the meeting will be included in the public record. 

ESTABLISH QUORUM  

  

PRESENT: Vice-Chair Doran, Commissioners Ahi, Marek (arrived after item No. 1) 

Mensinger, Roche and Steinle 

ABSENT: Chair Bodner  

STAFF: Community Development Director Biggs, Planning Services Manager 

Persicone and Senior Planner Golden 

 

PUBLIC COMMENT ON ITEMS NOT ON THE AGENDA  

 

None. 

 

ITEMS FOR CONSIDERATION/ACTION 

 

CONSENT CALENDAR 

 

1. Planning Commission Minutes  

 Approve minutes of the regular meeting of August 5, 2021.   

 

Action:  Upon motion by Commissioner Steinle, seconded by Commissioner Roche, the Commission 

approved the minutes from the August 5, 2021, meeting as written. 

The motion was approved (5-0) by the following vote:  

AYES:  Ahi, Doran, Mensinger, Roche and Steinle 

NOES:  None 

ABSENT:  Bodner and Marek  

 

PUBLIC HEARING 

 

2. D20-0008 - Packard Foundation – 374 Second Street 

The project proposes to merge and reconfigure the existing parking lot areas.  The project 

proposes to create two-way drive aisles accessible from Second Street and eliminate the 

existing ingress/egress to the public alley.  A carport structure with photovoltaic panels is 

proposed to cover a portion of the parking stalls.  Project Planner:  Golden. This item was 

continued from the August 5, 2021 PC meeting. 

mailto:PlanningCommission@losaltosca.gov
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Vice-Chair Doran noted she was not at the last meeting for the item on August 5, 2021, but she did 

review the video tape and the agenda report from that meeting. 

 

Senior Planner Golden presented the staff report recommending approval of design review application 

D20-0008 to the City Council per the findings and conditions in the Resolution – Attachment A.  He 

noted the letter received from Green Town Los Altos committing to planting 27 off-stie trees, larger 

specimens in downtown locations, 15-gallon trees for planting that are a manageable size, they will 

plant November through March, and 11-15 trees will be planted on site.  He also noted five public 

correspondences received. 

 

Commissioner  Questions to Staff 

Commissioner Mensinger questioned what was approved in 2010, asked if extra parking spaces are 

needed, and what the square footage of the existing canopy on Whitney is. 

 

Commissioner Roche asked a question about the original approval for the building, landscaping, and 

open space.   

 

Senior Planner Golden said there is no restriction in the deed recorded from the 2010 approval on the 

development of the parking lot and noted the ATMP Alternative Transportation Mitigation Plan is 

still in effect.  

 

Craig Neyman, Vice President and Chief Financial Officer for the Packard Foundation provided the 

presentation. He stated they have the need for the parking spaces for five reasons: 1) to address the 

original project’s constraints; 2) the proposed plan is consistent with the ATMP already in place; 3) 

the level of hybrid work on average in the office may decrease, noting there is a relative increase on 

the number of days staff is spending in the office; 4) the existing parking lot is not in compliance 

with current code requirements for ADA compatibility and the new configuration will be; and 5) 

solar enabled EV charging will bring down the carbon footprint for the facility. 

 

Vice-Chair Doran noted that Commissioner Marek had joined the meeting. 

 

Commissioner  Questions to Applicant 

Commissioner Steinle asked the applicant the following: is this parking lot dedicated to the Packard 

Foundation employees and business guests; were the two parcels acquired after the project approval 

in 2010; the San Antonio Road lot/area buffer period of five years is over and the deed restriction for 

the overflow parking should be removed on that lot; if the development agreement allowed for the 

project to provide fewer parking spaces than required; the City’s goal in reaching the agreement was 

to keep employees from parking in City lots or on the street; will fewer spaces still be provided than 

required in the zoning code with this new plan; and will the parking spaces be assigned or first come 

first serve.  

 

Craig Neyman confirmed the above information and stated that the parking spaces will not be 

assigned at this point and would be first come first serve and encouraged use of electric vehicles but 

maintaining both types of parking on the site. 

 

Commissioner Steinle asked about the angle of tilt on the solar arrays. 

 

Community Development Director Biggs noted that the City Attorney conveyed that the solar arrays 

themselves are not subject to discretionary review because there are state laws in place that protect 
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the installation of these.  The Commission’s review is limited to that of design review for a carport 

structure. 

 

Commissioner Steinle asked if there was any new information or recommendations from the project 

arborist. 

 

Craig Neyman stated that the arborist has not changed his recommendations on the trees and they are 

just trying to save some of the trees recommended for removal by the arborist. 

 

Vice-Chair Doran opened the meeting up for public comment. 

 

Public Comment 

Gary Hedden of Green Town Los Altos noted tree planting efforts, supports the project, and is happy 

to help with the tree mitigation. 

 

Resident Roberta Phillips stated her concerns with trees being removed, said that there is no good 

reason to tear down trees for more concrete and asphalt, does not buy the stated reasons for parking 

spaces needs, and is concerned with the tree trimming done by the Packard Foundation on Second 

Street. 

 

Resident Jon Baer stated he was on the Planning Commission when the original project was 

approved, said the Packard Foundation owned all the lots at the time of project approval, but that 

should be verified by staff, and he is sorely disappointed in the hypocrisy of the Foundation in taking 

down trees for parking and not keeping open space for their employees and the community. 

 

The public comment period was closed for Commissioner discussion. 

 

Community Development Director Biggs noted that Commissioner Marek had joined the meeting 

and asked him to confirm that he had reviewed the video from the previous meeting and the agenda 

report since he was not in attendance for the August 5, 2021, meeting on the item. 

 

Commissioner Marek confirmed he had and was ready to participate in tonight’s meeting. 

 

PC Discussion/Comments 

 

Vice-Chair Doran: 

• Sees the parking as a benefit to the community; 

• Commended the applicant for the efforts to minimize the need for parking with the project 

and landscaping the alley;  

• Said it is visually pleasing and the applicant has made every effort to address the 

Commission’s concerns; and 

• Gave her support. 

 

Commissioner Ahi: 

• In favor of the project and should recommend approval to the City Council;  

• Remove tree No. 10 since the arborist notes it is dead at the top and recommended removal; 

and 

• The trees noted for removal are small and not in good condition/shape. 
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Commissioner Roche: 

• Noted the modifications made by the applicant addressing his previous concerns about trees 

and appreciated the addition of more landscaping;  

• The applicant has done a good job of addressing the parking lot changes with revisions; and 

• Supports the project and changes that were made.  

 

Commissioner Mensinger: 

• Agreed and echoed Commissioner Roche’s comments; and 

• Would like the trees and green space to stay but supports the project. 

 

Commissioner Marek: 

• Supports the project and agrees with the other Commissioners;  

• Will add a lot of positive attributes with solar and more parking spaces;  

• The applicant has done their best to consider the issues that were raised; and 

• Asked about the accountability for the trees to be planted by Green Town Los Altos. 

 

Community Development Director Biggs said the required tree planting will be recorded in the 

resolution that is approved by City Council and signed by the mayor and those conditions remains on 

the property.  If compliance is not met, the City has options to make sure conditions are being 

complied with. 

 

Commissioner Steinle: 

• New parking is an improvement;  

• Too many EV chargers; 

• Structure is monolithic and can it be broken up into finger islands as suggested; 

• Not in favor of keeping trees for sake of keeping trees; 

• Could landscaping be rethought to a strategic/decorative use to be considered; 

• The parking recaptures some of the spirit of the current setup; 

• Is encouraged by the second letter received from Green Town Los Altos; and 

• He is in favor of moving the project forward to City Council for approval. 

Vice-Chair Doran asked about the damage to the parking lot fences and the repair and maintenance 

of the landscaping and to look at options for undergrounding the utility poles as more development 

takes place in the area.  

 

Community Development Director Biggs said the City could help facilitate discussion between the 

developer of the First Street project and the Packard Foundation for repairs of the fences and 

mentioned the City does not have the funds available to do a full undergrounding of the power lines. 

 

Senior Planner Golden noted the alternative layouts that were submitted by the applicant and that the 

Commission should recommend a specific plan moving forward to the City Council.  He then provided 

those options for the Commission to consider. 

 

Action:  Upon motion by Commissioner Ahi, seconded by Vice-Chair Doran, the Commission 

recommended approval of design review application D20-0008 to the City Council per the findings 

and conditions in the Resolution – Attachment A and in favor of either Option A or B. 



Planning Commission 
Thursday, September 2, 2021 

Page 5 of 5 

 

  

The motion was approved (6-0) by the following vote:  

AYES:  Ahi, Doran, Marek, Mensinger, Roche and Steinle 

NOES:  None 

ABSENT:  Bodner 

 

COMMISSIONERS’ REPORTS AND COMMENTS 

 

Commissioner Ahi reported on the August 24, 2021, City Council meeting regarding the Objective 

Standards and asked Community Development Director Biggs to elaborate.   

 

Community Development Director Biggs stated that the City Council introduced an ordinance with 

modifications to the draft that will lead to a set of Objective Standards for Multi-Family and Mixed-

Use buildings here in Los Altos. The item is going back to City Council on September 14, 2021, 

with recommendation to adopt the ordinance that would become effective 30 days later.  He stated 

the City Council also asked that the Commission do some more review of items in the Objective 

Standards and develop a recommendation. 

 

POTENTIAL FUTURE AGENDA ITEMS 

 

Community Development Director Biggs gave an overview of future agenda items and let the 

Commission know that the September 16, 2021 Planning Commission meeting has been cancelled 

due to a holiday. 

 

 

ADJOURNMENT  

 

Vice-Chair Doran adjourned the meeting at 8:13 P.M. 

 

 

 

 

      

Jon Biggs 

Community Development Director 

 

 

 

 

 



 
 

PLANNING COMMISSION 
AGENDA REPORT 

 
Meeting Date: September 2, 2021 
 
Subject: Design Review (D20-0008) for proposed carport and parking lot modifications at 

374 Second Street (Packard Foundation) (Continued From August 5, 2021)) 
 
Prepared by:  Steve Golden, Senior Planner 
 
Initiated by:  Ryan Martini, The David and Lucile Packard Foundation 
 
Attachments:   
A. Draft Resolution 
B. August 5, 2021 Planning Commission Agenda Report 
C. Applicant Letter Summarizing Revisions 
D. GreenTown Los Altos Letter of Intent (August 18, 2021)  
E. Public Correspondences 
F. Revised Design Plans 
 
Recommendation: 
Recommend to the City Council approval of the Design Review application (D20-0008). 
 
Environmental Review: 
The design review application is categorically exempt from environmental review pursuant to Section 
15301 (Class 1), Existing Facilities and 15303 New Construction or Conversion of Small Structures 
(Class 3) of the California Environmental Quality Act (CEQA) Guidelines, as amended, and none of 
the circumstances listed in CEQA Guidelines Section 15300.2 applies.  Class 1 categorical exemptions 
consists of the operation, repair, maintenance, permitting, leasing, licensing or minor alteration of 
existing public or private structures, facilities, etc. involving negligible or no expansion of existing or 
former use.  Class 3 categorical exemptions consists of construction and location of limited numbers 
of new, small facilities or structures and the installation of small new equipment and facilities in small 
structures, which lists accessory (appurtenant) structures including garages and carports.  The 
applicant requests to modify the existing surface parking lot to include carports and an additional 28 
parking spaces.  The proposed changes to the existing parking lot do not expand the use of the building 
(Packard Foundation) that it is associated with, and the proposed carports are specifically listed as a 
Class 3 categorical exemption. 
 
Project Description: 
This is a request for a design review for modifications to the existing parking lots at 374 Second Street 
which is associated with the David and Lucile Packard Foundation Building (Packard Foundation) at 
343 Second Street.  The existing parking lot area consists of five separate lots, three of which are 
surface parking lots with a total of 58 parking spaces that are accessed from Second Street and the 
public alley, and two of which are currently vacant with landscaping.  The applicant proposes to merge 
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all of the lots together1 and to use the merged lot as one larger parking area consisting of a two-way 
drive aisle with access from Second Street only that will accommodate 86 parking stalls.  A carport 
structure is proposed that will cover 32 parking spaces in the interior portion of the lot, and a 
photovoltaic system will be mounted to the top of the carport structure.  Forty-one electric vehicle 
parking spaces are proposed.  New landscaping, lighting, and other surface improvements associated 
with the parking lot area are proposed.  
 
Background 
 
This item was introduced at the August 5, 2021 Planning Commission meeting (see agenda report in 
Attachment B).  After presentation by staff and the applicant and answering questions posed by the 
Commission, the Commission accepted public comments, discussed the proposed project, and 
unanimously voted with four members present to continue this item to the September 2, 2021 
Planning Commission meeting.  In the decision to continue this item, the Commission provided 
direction to the applicant to address concerns or other items for consideration as follows: 
 

• Provide renderings (and more detailed elevation) plans for the carport structure; 

• Provide a color sample (palette) for the carport structure; 

• Enhance the tree planting on-site.  Provide more buffer to the residential units being 
constructed between First Street and public alley; and 

• Enhance the tree replacement agreement/plan with Greentown Los Altos  
 
Discussion/Analysis 
 
Following the August 5, 2021 Commission meeting, staff met with the Applicant to discuss the 
Commission’s direction and to provide further recommendations and opportunities in addressing the 
Commission’s comments.  The Applicant has submitted revised design plans (Attachment F) and also 
provided an updated Letter of Intent from GreenTown Los Altos (Attachment D) to address tree 
replacement concerns.  The revised design plans include the following (also summarized in a letter 
submitted by the Applicant in Attachment C: 
 

• Revised the parking lot design including parking space layouts and landscaping to preserve 
three additional existing trees (Trees #9, 10, 20); 

• Revised the landscaping and site plan to include six additional trees (small canopy deciduous 
trees) planted along the southwest boundary (public alley), one additional large canopy tree  at 
the Second Street entrance area, and tall upright screening shrubs along the southeast of the 
parking lot (Sheet L1.01A).  An alternative plan (L1.01B) would include four additional trees 
along the southeast boundary (removing the tall upright screening shrubs); 

• Included EV chargers for all 32 interior spaces under the carport structure for a total of 41 
EV charging spaces; and 

• Added more detailed rendering and elevation plans (Sheets C.5’s) in color (dark brown to 
match Packard Foundation Building) 

 
1 A lot line adjustment application has been submitted and is subject to an administrative review which is being reviewed 
concurrently with this application. 
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The proposed tree replacement now includes a total of 11 small canopy trees (13 if the alternative site 
plan is approved) and two medium canopy trees (one off-site along Second Street).  The alternative 
layout that includes the additional four trees along the southeast boundary of the parking lot revises 
the landscape area and curb abutting the parking spaces and creates a slight “notch” into eight adjacent 
parking spaces to accommodate the tree planting.  Section 14.74.200 of the Zoning Code requires a 
minimum parking space dimension of nine feet wide and 18 feet in depth; therefore, the eight parking 
spaces do not comply with the minimum dimensions, however, Section 14.74.200.D of the Zoning 
Code allows a space to overhang into the landscape area and reduce the length up to two feet if 
approved by the Planning Commission and/or City Council.  Also, because an alternative parking 
requirement was originally approved with the Packard Foundation building (see August 5, 2021 agenda 
report for further discussion), these parking spaces would be deemed excess parking and do not need 
to comply with the minimum requirements.  However, if the alternative layout is approved, staff 
recommends that these parking spaces be marked as compact since the depth is slightly less than what 
the standard requires. 
 
The applicant has also submitted an updated Letter of Intent from GreenTown Los Altos which 
specifies and clarifies the commitment of the Packard Foundation to coordinate with GreenTown to 
provide off-site replacement trees.  The letter specifies the tree types (large canopy trees) and sample 
species that GreenTown intends to be planted, that the trees will be a minimum of 15 gallons, and 
GreenTown will strive to plant trees closest to the downtown area.  The time of the year that they will 
be targeting is November thru March as the trees will take root better in the rainy season.  Staff would 
recommend a specific timeframe for the trees to be planted in so there is surety that the condition has 
been met. 
 
Public Notification 
Since this meeting was continued to a date certain meeting, a new public notice mailer was not 
required; however, a new meeting notice was posted on the billboard public sign on the property. 
 
Public Correspondence 
All public correspondences including correspondences received by staff since the August 5, 2021 
agenda report was published and up to the publication of this report are included in Attachment E. 
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RESOLUTION NO.  2021-__ 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LOS ALTOS 
APPROVING A DESIGN REVIEW FOR A RECONFIGURED PARKING LOT 

AND CARPORT STRUCTURE AT THE DAVID AND LUCILE PACKARD 
FOUNDATION BUILDING AT 374 SECOND STREET AND MAKING 

FINDINGS OF EXEMPTION FROM THE CALIFORNIA ENVIRONMENTAL 
QUALITY ACT (“CEQA”)  

 
 
WHEREAS, the City of Los Altos received a Design Review application (D20-0008) from 
the David and Lucile Packard Foundation to reconfigure the existing surface parking lots to 
provide 86 parking spaces and construct a carport structure covering approximately 5,610 
square feet at 374 Second Street; and 
 

WHEREAS, the design review application is categorically exempt from environmental review 
pursuant to Section 15301 (Class 1), Existing Facilities and 15303 New Construction or 
Conversion of Small Structures (Class 3) of the California Environmental Quality Act (CEQA) 
Guidelines, and none of the circumstances listed in CEQA Guidelines Section 15300.2 applies.  
Class 1 categorical exemptions consists of the operation, repair, maintenance, permitting, 
leasing, licensing or minor alteration of existing public or private structures, facilities, etc. 
involving negligible or no expansion of existing or former use.  Class 3 categorical exemptions 
consists of construction and location of limited numbers of new, small facilities or structures 
and the installation of small new equipment and facilities in small structures, which lists 
accessory (appurtenant) structures including garages and carports.  The applicant requests to 
modify the existing surface parking lot to include carports and an additional 28 parking spaces.  
The proposed changes to the existing parking lot do not expand the use of the building 
(Packard Foundation) that it is associated with, and the proposed carports are specifically listed 
as a Class 3 categorical exemption. 
 
WHEREAS, the Planning Commission held a duly noticed public hearing on the design 
review application on August 5, 2021 and September 2, 2021, at which all public comment 
was considered, and voted to recommend approval to the City Council; and 
 

WHEREAS, the City Council held a duly noticed public meeting on the design review 
application on ________, 2021 at which all public comment was duly considered; and 
 

WHEREAS, the location and custodian of the documents or other materials which constitute 
the record of proceedings upon the City Council’s decision was made are located in the Office 
of City Clerk. 
 

NOW THEREFORE, BE IT RESOLVED, that the City Council of the City of Los Altos 
hereby approves Design Review (D20-0008) subject to the findings and conditions attached 
hereto as “Exhibit A” and incorporated herein by this reference. 
 

I HEREBY CERTIFY that the foregoing is a true and correct copy of a Resolution passed 
and adopted by the City Council of the City of Los Altos at a meeting thereof on the ____ 
day of ____________, 2021 by the following vote: 
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AYES:   
NOES:   
ABSENT:  
ABSTAIN:  

       ___________________________ 
 Neysa Fligor, MAYOR 
 
Attest: 
 
 
_____________________________ 
Andrea Chelemengos, CMC, CITY CLERK 
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EXHIBIT A 
 

FINDINGS 
1. DESIGN REVIEW FINDINGS.  With regard to Design Review Application D20-

0008, the City Council finds, in accordance with Section 14.78.060 of the Los Altos 
Municipal Code, as follows:  

 
a. The project meets the goals, policies and objectives of the General Plan and 

complies with any Zoning Code design criteria for the CD District in that the 
proposed project is ancillary to the existing Packard Foundation building that was 
previously approved and the proposed design complies with zoning district 
standards as described in the agenda report;  

b. The project has architectural integrity and an appropriate relationship with other 
structures in the immediate area in terms of height, bulk and design in that the 
carport structure is limited to one story and has an interior location on the site; 

c. The existing Packard Foundation building combined with the proposed carport 
have horizontal and vertical building mass that is articulated to relate to the human 
scale; it has variation and depth of building elevations to avoid large blank walls; 

d. The metal exterior material of the carport structure convey high quality, integrity, 
permanence and durability, and materials are used effectively to define building 
elements and the one-story structure reduce the perceived appearance of height, 
bulk and mass, and are harmonious with other structures in the immediate area; 

e. The existing landscaping of the Packard Building is generous and inviting, and the 
proposed landscaping and hardscape of the modified parking lot compliments the 
building and is well integrated with the building architecture.  The existing 
streetscape will be retained and the existing landscape includes retaining substantial 
street tree canopy and the project will replace a street tree proposed to be removed; 

f. Signage is designed to complement the building architecture in terms of style, 
materials, colors and proportions; however, since no new signage is proposed, this 
finding does not apply;  

g. Mechanical equipment is screened from public view and the screening is designed 
to be consistent with the building architecture in form, material and detailing; 
however, since no new mechanical equipment is proposed, this finding does not 
apply; and 

h. Service, trash and utility areas are screened from public view, or are enclosed in 
structures that are consistent with the building architecture in materials and 
detailing; however, since no new service, trash, and utility area proposed, this 
finding does not apply. 
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CONDITIONS 
GENERAL 

1. Expiration 
The Design Review Approval will expire on ____________ (24-months from approval 
date) unless prior to the date of expiration, a building permit is issued, or an extension is 
granted pursuant to Section 14.78.080 of the Zoning Code. 

1. Approved Plans  
The design review approval is based upon the plans and materials received on August 23, 
2021 except as modified by these conditions and as specified below. 

2. Tree Protection  
The building plans shall incorporate the tree protection plan included in the arborist report 
by Urban Tree Management (dated May 17, 2021).  All tree protection measures shall be 
carried out by the contractor in coordination with the consulting arborist.  Documentation 
by letter(s) or reports from the consulting arborist shall be submitted prior to final 
inspection that demonstrates the tree protection plan was implemented by the contractor 
and consulting arborist. 

3. Tree Removal and Replacement Mitigation 
The trees shown to be removed on the site plan are approved per Section 11.08.070 of the 
Municipal Code.  Replacement trees shall be provided as shown on the approved 
landscape plans and shall be a minimum 15 gallon or 24-inch box container size.  In 
addition, the applicant shall provide documentation from GreenTown Los Altos that the 
Packard Foundation completed its commitment to contribute towards the planting of 27 
trees off-site trees (Category II type trees or larger) per the City’s Street Tree Planting List.  
GreenTown Los Altos should acknowledge the contribution will only go towards the 
planting of trees, the type of trees that the contribution paid for, and the time frame for 
when the trees will be planted. 

4. Indemnification 
The applicant agrees to indemnify, defend, protect and hold City harmless from all costs 
and expenses, including attorney's fees, incurred by the City or held to be the liability of 
City in connection with City's defense of its actions in any proceeding brought in any State 
or Federal Court, challenging any of the City's action with respect to the conditional use 
permit, design review, and variance. 

5. Encroachment Permit 
An encroachment permit and/or an excavation permit shall be obtained prior to any work 
done within the public right-of-way and it shall be in accordance with plans to be approved 
by the City Engineer.   

6. Public Utilities 
The applicant shall contact electric, gas, communication, and water utility companies 
regarding the installation of new utility services to the site. 

7. Americans with Disabilities Act 
All improvements shall comply with Americans with Disabilities Act (ADA). 
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8. Municipal Regional Stormwater Permit 
The project shall be in compliance with the City of Los Altos Municipal Regional Stormwater 
(MRP) NPDES Permit No. CA S612008, Order No. R2-2015-0049 dated November 19, 
2015.   

9. Transportation Permit 
A Transportation Permit, per the requirements specified in California Vehicle Code Division 
15, is required before any large equipment, materials or soil is transported or hauled to or 
from the construction site. Applicant shall pay the applicable fees before the transportation 
permit can be issued by the Traffic Engineer. 

INCLUDED WITH THE BUILDING PERMIT APPLICATION 

10. Green Building Standards 
The applicant shall provide verification that the project will comply with the City’s Green 
Building Standards (Section 12.26 of the Municipal Code) from a qualified green building 
professional. 

11. Tree Protection Note 
On the grading plan and/or the site plan, all tree protection fencing shall be shown, and the 
following note shall be added: “All tree protection fencing shall be chain link and a minimum 
of five feet in height with posts driven into the ground.”  

12. Property Address 
The applicant shall provide an address signage plan as required by the Building Official. 

13. Water Efficient Landscape Plan 
The application shall provide a landscape documentation package prepared by a licensed 
landscape professional showing how the project complies with the City’s Water Efficient 
Landscape Regulations. 

14. Pollution Prevention 
The improvement plans shall include the “Blueprint for a Clean Bay” plan sheet in all plan 
submittals. 

15. Storm Water Management Plan 
The Applicant shall submit a Storm Water Management Plan (SWMP) in compliance with 
the MRP.  The SWMP shall be reviewed and approved by a City approved third party 
consultant at the Applicant’s expense.  The recommendations from the SWMP shall be 
shown on the building plans.   

16. Public Utility Dedication 
The applicant shall dedicate public utility easements as required by the utility companies to 
serve the site. 

PRIOR TO ISSUANCE OF BUILDING PERMIT 

17. Final Lot Line Adjustment Application and Recordation 
Plats and legal descriptions of the lot line adjustment shall be submitted for review by the 
City Land Surveyor. Applicant shall provide a sufficient fee retainer to cover the cost of 
the map review by the City.  The lot line adjustment shall be recorded prior to issuance of 
the building permit.  The recordation for a two-foot wide public access easement along 
the public alley as offered and shown in the approved plans shall be recorded by separate 
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instrument.  Conforming copies of the above documents shall be provided to the City of 
Los Altos to demonstrate recording in the Official Records of Santa Clara County.   

18. Payment of Fees 
The applicant shall pay all applicable fees, including but not limited to map check fee plus 
deposit as required by the City of Los Altos Municipal Code.  

19. Storm Water Filtration Systems  
The Applicant shall insure the design of all storm water treatment systems and devices are 
without standing water to avoid mosquito/insect infestation. The applicant shall install 
equal size of rain garden that is proposed to be replaced by the new driveway. The new 
location of rain garden shall be approved by Engineering Service Department. 

20. Cost Estimate and Performance Bonds 
The applicant shall submit a cost estimate for the improvements in the public right-of-way 
and shall submit a 100 percent performance bond or cash deposit (to be held until acceptance 
of improvements) and a 50 percent labor and material bond (to be held 6 months after 
acceptance of improvements) for the work in the public right-of-way.  

21. Grading and Drainage Plan 
The Applicant shall submit on-site grading and drainage plans that include drain swale, drain 
inlets, drip lines of major trees, elevations at property lines, all trees and screening to be saved 
for approval by City Engineer. No grading or building pads are allowed within two-thirds of 
the drip line of trees unless recommended by a certified arborist and authorized by the 
Planning Division. 

22. Tree Protection 
Tree protection fencing shall be installed around the dripline(s), or as required by the 
project arborist, of trees the trees to remain as shown on the site plan.  Tree protection 
fencing shall be chain link and a minimum of five feet in height with posts driven into the 
ground and shall not be removed until all building construction has been completed unless 
approved by the Planning Division. 

23. Construction Management Plan 
The Applicant shall submit a construction management plan for review and approval by the 
Community Development Director and the City Engineer. The construction management 
plan shall address any construction activities affecting the public right-of-way, including but 
not limited to excavation, traffic control, truck routing, pedestrian protection, material 
storage, earth retention and construction vehicle parking. The plan shall provide specific 
details with regard to how construction vehicle parking will be managed to minimize impacts 
on nearby property owners, residences, and businesses. A Transportation Permit, per the 
requirements in California Vehicle Code Division 15, is required before any large equipment, 
materials or soil is transported or hauled to or from the site.  Applicant shall pay the applicable 
fees before the transportation permit can be issued by the Traffic Engineer. 
 

PRIOR TO FINAL BUILDING PERMIT INSPECTION 
24. Public Alleyway 

The Applicant shall improve the entire width of the alleyway along the rear of the project 
with the treatment approved by the City Engineer.  
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25. Green Building Verification 
The applicant shall submit verification that the structure was built in compliance with the 
California Green Building Standards pursuant to Section 12.26 of the Municipal Code (if 
required). 

26. Tree Protection and Mitigation Verification 
The applicant shall provide a letter or reports from the consulting arborist that documents 
that tree protection measures were implemented throughout the project consistent with 
Condition #2 and a letter from GreenTown Los Altos consistent with Condition #3. 

27. Public Infrastructure Repairs 
 The Applicant shall repair any damaged right-of-way infrastructure and otherwise 

displaced curb, gutter and/or sidewalks and City’s storm drain inlet shall be removed and 
replaced as directed by the City Engineer or his designee. The Applicant is responsible to 
resurface (grind and overlay) half of the street along the frontage of Second Street if 
determined to be damaged during construction, as directed by the City Engineer or his 
designee.  

28. Maintenance Bond 
A one-year, ten-percent maintenance bond shall be submitted upon acceptance of 
improvements in the public right-of-way.  

29. SWMP Certification 
The Applicant shall have a final inspection and certification done and submitted by the 
Engineer who designed the SWMP to ensure that the treatments were installed per design.  
The Applicant shall submit a maintenance agreement to City for review and approval for the 
stormwater treatment methods installed in accordance with the SWMP. Once approved, City 
shall record the agreement. 

30. Landscape and Irrigation Installation  
All on- and off-site landscaping and irrigation shall be installed and approved by the 
Community Development Director and the City Engineer. Provide a landscape WELO 
Certificate of Completion, signed by the project’s landscape professional and property 
owner, verifying that the trees, landscaping and irrigation were installed per the approved 
landscape documentation package. 

31. Label Catch Basin Inlets 
The Applicant shall label all new or existing public and private catch basin inlets which are 
on or directly adjacent to the site with the “NO DUMPING - FLOWS TO ADOBE 
CREEK” logo as required by the City. 
 

32. Release Obligations for ATMP Monitoring 
The applicant shall record a document in a form approved by the City Attorney affirming 
the property owner's obligations under the Development Agreement recorded in the 
Official Records of Santa Clara County on September 29, 2010 as Document No. 
20893608 and Deed Restriction recorded in the Official Records of Santa Clara County 
on September 29, 2010 as Document No. 20893609.  These obligations include the 
obligation to comply with an Alternative Transportation Demand Management Program 
(ATMP), except that the recorded document will release the applicant from the obligation 
to monitor the effectiveness of the ATMP, as described in the development agreement 
and deed restriction. 



 
 

PLANNING COMMISSION 
AGENDA REPORT 

 
Meeting Date: August 5, 2021 
 
Subject: Design Review (D20-0008) for proposed carport and parking lot modifications at 

374 Second Street (Packard Foundation) 
 
Prepared by:  Steve Golden, Senior Planner 
 
Initiated by:  Ryan Martini, The David and Lucile Packard Foundation 
 
Attachments:   
A. Draft Resolution 
B. Vicinity Map and Public Notification Map 
C. Arborist Report 
D. GreenTown Los Altos Agreement Letter 
E. Design Plans 
 
Recommendation: 
Recommend to the City Council approval of the Design Review application (D20-0008). 
 
Environmental Review: 
The design review application is categorically exempt from environmental review pursuant to Section 
15301 (Class 1), Existing Facilities and 15303 New Construction or Conversion of Small Structures 
(Class 3) of the California Environmental Quality Act (CEQA) Guidelines, as amended, and none of 
the circumstances listed in CEQA Guidelines Section 15300.2 applies.  Class 1 categorical exemptions 
consists of the operation, repair, maintenance, permitting, leasing, licensing or minor alteration of 
existing public or private structures, facilities, etc. involving negligible or no expansion of existing or 
former use.  Class 3 categorical exemptions consists of construction and location of limited numbers 
of new, small facilities or structures and the installation of small new equipment and facilities in small 
structures, which lists accessory (appurtenant) structures including garages and carports.  The 
applicant requests to modify the existing surface parking lot to include carports and an additional 28 
parking spaces.  The proposed changes to the existing parking lot do not expand the use of the building 
(Packard Foundation) that it is associated with, and the proposed carports are specifically listed as a 
Class 3 categorical exemption. 
 
Project Description: 
This is a request for a design review for modifications to the existing parking lots at 374 Second Street 
which is associated with the David and Lucile Packard Foundation Building (Packard Foundation) at 
343 Second Street.  The existing parking lot area consists of five separate lots, three of which are 
surface parking lots with a total of 58 parking spaces that are accessed from Second Street and the 
public alley, and two of which are currently vacant with landscaping.  The applicant proposes to merge 

sgolden
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all of the lots together1 and to use the merged lot as one larger parking area consisting of a two-way 
drive aisle with access from Second Street only that will accommodate 86 parking stalls.  Carport 
structures are proposed that will cover 32 parking spaces in the interior portion of the lot, and a 
photovoltaic system will be mounted to the top of the carport structures.  Seven electric vehicle 
parking spaces are proposed.  New landscaping and other surface improvements associated with the 
parking lot area proposed.  The following tables summarizes the project’s technical details:  
 
GENERAL PLAN DESIGNATION: Downtown Commercial 
ZONING: Commercial Downtown District (CD) 
PARCEL SIZE: 35,508 square feet (0.82 acres) [merged lots] 
 
 Existing Proposed Allowed/Required 

FLOOR AREA:  - - - 

LOT COVERAGE: - 5,610 sq ft (15.8%)2 - 

SETBACKS
3: 

 Front 
 Rear 
 Left side 
 Right side 

 
- 
- 
- 
- 

 
51.5 feet 
51.5 feet 
53.0 feet 
53.0 feet 

 
2 feet 
10 
0 feet 
0 feet 

HEIGHT: 
 

- 14.33 feet 30 feet 

PARKING SPACES: 58 spaces 86 spaces  NA 

 
 
Background 
 
Site Description and Surrounding Uses 
The existing surface parking lot area is located on an 35,508 square foot site which consists of five 
separate lots between Second Street and the public alley in a Commercial Downtown Zoning District.  
Three of the five lots have paved surface parking and other associated parking lot features including 
landscaping.  Each of the three lots include one, one-way drive aisle (differing in direction) between 
Second Street and the public alley and has angled oriented parking depending upon the direction of 
the drive aisle.  The two remaining lots are vacant and separate two of the paved lot areas.  The parking 
lot areas served the previous building that existed to the current Packard Foundation building at 343 
Second Street and has continued to serve as parking for the newer building.  The two vacant lots 
previously had one-story structures that were demolished when the new Packard Foundation building 
was constructed and are now landscaped with no-mow grasses and the trees that existed on those 
sites.  Further information regarding the trees is discussed below.  The parking lot area is bounded by 

 
1 A lot line adjustment application has been submitted and is subject to an administrative review which is being reviewed 
concurrently with this application. 
2 Measured to the outside of the covered carport area. 
3 Setbacks are typically measured from the exterior wall or vertical support, but in this case the setbacks were measured 
to the edge of carport’s roof structure since the posts are positioned in the center and the roof structure is vertically 
supported by the horizontal beams. 
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the Packard Foundation building to the east, the public alley and existing buildings fronting First Street 
to the west, a commercial office building to the north, and a surface parking lot (serving another 
property) to the south.   
 
Site History 
When Packard Building was approved in 2010, the proposed site provided 67 parking spaces 
(including the 58 parking spaces in the lots fronting Second Street) whereas 152 parking spaces would 
have been required to comply with the standard parking ratio for office buildings in the Zoning Code 
based on the size of the building.  In lieu of providing the required parking, the City agreed to an 
Alternative Transportation Management Program (ATMP) to off-set the demand for the parking.  The 
ATMP which was memorialized in a recorded Development Agreement and Deed Restriction 
recorded on the property required that the Packard Foundation commit to strategies to reduce single 
occupancy vehicles (SOVs) including providing shuttling from Cal Train and VTA stations, providing 
Cal Train and VTA passes, Eco and Go passes, car pooling, emergency ride home guarantees, 
telecommuting, biking incentives, and other strategies and incentives as developed overtime to reduce 
SOVs.  The Packard Foundation was required to submit monitoring reports to the City for review for 
a five year period and if determined that the ATMP was achieving its objective, the City could then 
eliminate the requirement to continue the monitoring thereafter, but the ATMP would need to 
continue in perpetuity or until the building itself is demolished.  The Packard Foundation provided 
ATMP monitoring reports that was conducted by Hexagon Transportation Consultants, Inc for at 
least a five-year period and in 2018, the City sent a letter to the Packard Foundation that discontinued 
the requirement for providing the continued ATMP monitoring; however, as stated above the ATMP 
should continue in perpetuity.  The applicant acknowledges that the ATMP is still continuing, and 
City staff will work to record the proper documentation releasing the Packard Foundation from 
further monitoring requirements, but will not release the requirement for the ATMP to continue into 
perpetuity. 
 
 
Discussion/Analysis 
 
Design Review for Proposed Parking Lot Reconfiguration 
The project proposes construction of a new structure/building; therefore, pursuant to Section 14.78.020 
requires City Council approval.  In order to approve the project, the City Council must make positive design 

review findings as outlined in Section 14.78.060 of the Municipal Code.  The design review findings are 
summarized as follows: 
 

• The project meets the goals, policies and objectives of the General Plan and complies with 
any Zoning Code design criteria for the CD District;  

• The project has architectural integrity and an appropriate relationship with other structures in 
the immediate area in terms of height, bulk and design; 

• The horizontal and vertical building mass is articulated to relate to the human scale; it has 
variation and depth of building elevations to avoid large blank walls. 

• The exterior materials that convey high quality, integrity, permanence and durability, and 
materials are used effectively to define building elements and reduce the perceived appearance 
of height, bulk and mass, and are harmonious with other structures in the immediate area; 
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• The landscaping is generous and inviting, the landscape and hardscape complements the 
building and is well integrated with the building architecture and surrounding streetscape, and 
the landscape includes substantial street tree canopy;  

• Any signage is appropriately designed to complement the building architecture;  

• Mechanical equipment is screened from public view and the screening is designed to be 
consistent with the building architecture in form, material and detailing; and 

• Service, trash and utility areas are screened from public view, or are enclosed in structures that 
are consistent with the building architecture in materials and detailing. 
 

The design review findings are typically associated with the construction of a new building or major 
modification of existing buildings; however, the proposed project is more ancillary to the existing 
Packard Foundation building, so the design review findings should be applied accordingly and/or 
recognize the previous development associated with the Packard Foundation building.   
 
The Applicant proposes to merge the five existing lot together and use the merged lot as one larger 
parking area consisting of a two-way drive aisle with two driveways accessing the reconfigured 
parking lot from Second Street.  The reconfigured parking area replaces the 58 existing parking spaces 
that currently exist across three of the lots and will incorporate the other two vacant parcels.  The 
new parking lot reconfiguration is designed to be a more conventional parking lot design with a total 
of 86 parking spaces designed as 90-degree parking stalls which replaces the angled parking stalls that 
currently exists.  The new parking lot design will improve overall circulation efficiency for the parking 
lots as well as the public street and alley by reducing the need to enter/exit the public right-of-way 
to access other portions of parking lot areas.  Also, the reconfigured design will eliminate curb cuts 
which should result in improved pedestrian experience and safety by eliminating potential 
vehicle/pedestrian conflicts.   
 
As stated previously, a lot line adjustment or parcel map is required in order to merge the lots together 
so that the proposed carport structure does not extend beyond property lines.  A lot line adjustment 
application is being processed concurrently with the design review application and can be approved 
subsequent to City Council approval of the design review.  Consistent with other recent development 
along the public alley between First and Second Streets, the City is requesting the property owner 
provide a dedication for right-of-way or a public access easement to increase the width of the alley 
by two feet.  A public access easement is proposed which is included in the civil plans (see 
Attachment E) and will be conditioned to be recorded concurrently with the lot line adjustment.   
 
With regards to compliance with the Commercial Downtown (CD) Zoning District, the proposed 
parking lot is in compliance with the yard and landscaping requirements per Sections 14.44.060, 
14.44.070, 14.44.080 and 14.44.090 of the Zoning Code by meeting or exceeding the requirements.  
The proposed parking lot provides the following: a seven-foot front landscaped area (where only 
five feet is required); a five-foot rear landscaped area, as required; and a three-foot landscaped area 
on each side area (where no specific landscaping is required); and 5,258 square feet (17.5% of the 
parking lot area) of landscaping (where only 10% landscaping is required).  In addition, shrouded 
lighting for the parking lot is proposed as required by Section 14.44.050.C.  
 
A carport structure, which includes a photovoltaic system array mounted to the roof is proposed to 
be constructed to cover the interior 32 parking stalls.  The structure is proposed to be metal 
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construction with the support posts in the center of the structure with a sloping roof structure that 
projects over the full depth of the interior parking spaces.  The structure is well within the required 
setbacks (see table above) and the proposed height of 14.33 feet is under the maximum height for 
buildings in the CD Zoning District. 
 
Other improvements include the installation of seven electric vehicle parking spaces with charging 
kiosks, new fencing, storm drainage/retention facilities, landscaping, and trees which is discussed in 
more detail below. 
 
Staff recommends the Planning Commission recommend City Council approval of this project 
subject to the conditions and positive design review findings contained in the draft resolution (see 
Attachment A). 
 
Tree Preservation and Mitigation 
The project area includes a total of 35 trees (28 on-site and seven off-site trees in the public right-of-
way fronting on Second Street).  Sheet C1.1 of the design plans (see Attachment E) shows the 
location and information table of the existing trees.  The majority of species includes Chinese 
pistache, Tristania, Coast live oaks, and Japanese maples.  More details regarding the condition of 
the trees can be found in the arborist report (see Attachment C).  The seven trees in the public right-
of-way and nine of the trees on-site would be considered protected trees under Chapter 11.08 Tree 
Protection Regulations because they are greater than 48 inches in circumference.  The project 
proposes to remove a total of 25 trees, including 24 trees on-site (seven protected trees) and one tree 
in the public right-of-way.  Of the 24 on-site trees, the arborist notes that three of the trees would 
be recommended for removal, regardless of improvements, because of the condition of the trees.  
All of the preserved trees are located along the landscape boundary of the parking lot area.  Of the 
four on-site trees being preserved, two are protected trees (over 48 inches in circumference).  The 
project proposes to plant seven new trees on-site and one tree in the public right-of-way along 
Second Street, for a total of 18 trees.     
 
Section 11.08.090 of the Tree Protection Ordinance provides criteria for which requests for tree 
removal are determined and based on these criteria, staff would consider “the necessity to remove 
the tree for economic or other enjoyment of the property” as justification for tree removal.  The 
property is located in the downtown area of Los Altos which is considered the most urban area of 
the city and preserving all of these trees could be financially infeasible in order to further 
development of these parcels.   
 
This section of the ordinance also provides criteria for which replacement tree planting may be 
warranted which may consist of one or more replacement trees.  There is a net loss of 17 trees on-
site, which includes seven protected trees being removed.  Since the site is physically constrained to 
provide additional replacement tree plantings, the applicant has requested to provide replacement 
trees off-site and/or at other public facilities.  City staff recommended that the Packard Foundation 
inquire with GreenTown Los Altos to facilitate off-site planting in public facilities since the City of 
Los Altos already has reached agreement and is coordinating with GreenTown on other tree planting 
activities throughout the City.  The Packard Foundation independently reached out to GreenTown 
and has reached agreement to support the planting of 27 trees in Los Altos (see Attachment D).  A 
condition of approval has been included to confirm that a contribution is provided to GreenTown 
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for planting of 27 trees consistent with the agreement letter prior to the final inspection of the 
building permit for the parking lot improvements/carport structure. 
 
Public Notification 
For this meeting a billboard size public notice sign was posted on the property and notices were 
mailed to the property owners within 1,000 feet of the site. The application’s public notification map 
is included in Attachment B. 
 
Public Correspondence 
No public correspondences were received by the City at the time of this report publication. 
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RESOLUTION NO.  2021-__ 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LOS ALTOS 
APPROVING A DESIGN REVIEW FOR A RECONFIGURED PARKING LOT 

AND CARPORT STRUCTURE AT THE DAVID AND LUCILE PACKARD 
FOUNDATION BUILDING AT 374 SECOND STREET AND MAKING 

FINDINGS OF EXEMPTION FROM THE CALIFORNIA ENVIRONMENTAL 
QUALITY ACT (“CEQA”)  

 
 
WHEREAS, the City of Los Altos received a Design Review application (D20-0008) from 
the David and Lucile Packard Foundation to reconfigure the existing surface parking lots to 
provide 86 parking spaces and construct a carport structure covering approximately 5,610 
square feet at 374 Second Street; and 
 

WHEREAS, the design review application is categorically exempt from environmental review 
pursuant to Section 15301 (Class 1), Existing Facilities and 15303 New Construction or 
Conversion of Small Structures (Class 3) of the California Environmental Quality Act (CEQA) 
Guidelines, and none of the circumstances listed in CEQA Guidelines Section 15300.2 applies.  
Class 1 categorical exemptions consists of the operation, repair, maintenance, permitting, 
leasing, licensing or minor alteration of existing public or private structures, facilities, etc. 
involving negligible or no expansion of existing or former use.  Class 3 categorical exemptions 
consists of construction and location of limited numbers of new, small facilities or structures 
and the installation of small new equipment and facilities in small structures, which lists 
accessory (appurtenant) structures including garages and carports.  The applicant requests to 
modify the existing surface parking lot to include carports and an additional 28 parking spaces.  
The proposed changes to the existing parking lot do not expand the use of the building 
(Packard Foundation) that it is associated with, and the proposed carports are specifically listed 
as a Class 3 categorical exemption. 
 
WHEREAS, the Planning Commission held a duly noticed public hearing on the design 
review application on August 5, 2021, at which all public comment was considered, and voted 
to recommend approval to the City Council; and 
 

WHEREAS, the City Council held a duly noticed public meeting on the design review 
application on ________, 2021 at which all public comment was duly considered; and 
 

WHEREAS, the location and custodian of the documents or other materials which constitute 
the record of proceedings upon the City Council’s decision was made are located in the Office 
of City Clerk. 
 

NOW THEREFORE, BE IT RESOLVED, that the City Council of the City of Los Altos 
hereby approves Design Review (D20-0008) subject to the findings and conditions attached 
hereto as “Exhibit A” and incorporated herein by this reference. 
 

I HEREBY CERTIFY that the foregoing is a true and correct copy of a Resolution passed 
and adopted by the City Council of the City of Los Altos at a meeting thereof on the ____ 
day of ____________, 2021 by the following vote: 
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AYES:   
NOES:   
ABSENT:  
ABSTAIN:  

       ___________________________ 
 Neysa Fligor, MAYOR 
 
Attest: 
_____________________________ 
Andrea Chelemengos, CMC, CITY CLERK 
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EXHIBIT A 
 

FINDINGS 
1. DESIGN REVIEW FINDINGS.  With regard to Design Review Application D20-

0008, the City Council finds, in accordance with Section 14.78.060 of the Los Altos 
Municipal Code, as follows:  

 
a. The project meets the goals, policies and objectives of the General Plan and 

complies with any Zoning Code design criteria for the CD District in that the 
proposed project is ancillary to the existing Packard Foundation building that was 
previously approved and the proposed design complies with zoning district 
standards as described in the agenda report;  

b. The project has architectural integrity and an appropriate relationship with other 
structures in the immediate area in terms of height, bulk and design in that the 
carport structure is limited to one story and has an interior location on the site; 

c. The existing Packard Foundation building combined with the proposed carport 
have horizontal and vertical building mass that is articulated to relate to the human 
scale; it has variation and depth of building elevations to avoid large blank walls; 

d. The metal exterior material of the carport structure convey high quality, integrity, 
permanence and durability, and materials are used effectively to define building 
elements and the one-story structure reduce the perceived appearance of height, 
bulk and mass, and are harmonious with other structures in the immediate area; 

e. The existing landscaping of the Packard Building is generous and inviting, and the 
proposed landscaping and hardscape of the modified parking lot compliments the 
building and is well integrated with the building architecture.  The existing 
streetscape will be retained and the existing landscape includes retaining substantial 
street tree canopy and the project will replace a street tree proposed to be removed; 

f. Signage is designed to complement the building architecture in terms of style, 
materials, colors and proportions; however, since no new signage is proposed, this 
finding does not apply;  

g. Mechanical equipment is screened from public view and the screening is designed 
to be consistent with the building architecture in form, material and detailing; 
however, since no new mechanical equipment is proposed, this finding does not 
apply; and 

h. Service, trash and utility areas are screened from public view, or are enclosed in 
structures that are consistent with the building architecture in materials and 
detailing; however, since no new service, trash, and utility area proposed, this 
finding does not apply. 
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CONDITIONS 
GENERAL 

1. Expiration 
The Design Review Approval will expire on ____________ (24-months from approval 
date) unless prior to the date of expiration, a building permit is issued, or an extension is 
granted pursuant to Section 14.78.080 of the Zoning Code. 

1. Approved Plans  
The design review approval is based upon the plans and materials received on June 23, 
2021, except as modified by these conditions and as specified below. 

2. Tree Protection  
The building plans shall incorporate the tree protection plan included in the arborist report 
by Urban Tree Management (dated May 17, 2021).  All tree protection measures shall be 
carried out by the contractor in coordination with the consulting arborist.  Documentation 
by letter(s) or reports from the consulting arborist shall be submitted prior to final 
inspection that demonstrates the tree protection plan was implemented by the contractor 
and consulting arborist. 

3. Tree Removal and Replacement Mitigation 
The trees shown to be removed on the site plan are approved per Section 11.08.070 of the 
Municipal Code.  Replacement trees shall be provided as shown on the approved 
landscape plans and shall be a minimum 15 gallon or 24-inch box container size.  In 
addition, the applicant shall provide documentation from GreenTown Los Altos that the 
Packard Foundation completed its commitment to contribute towards the planting of 27 
trees off-site trees (Category II type trees or larger) per the City’s Street Tree Planting List.  
GreenTown Los Altos should acknowledge the contribution will only go towards the 
planting of trees, the type of trees that the contribution paid for, and the time frame for 
when the trees will be planted. 

4. Indemnification 
The applicant agrees to indemnify, defend, protect and hold City harmless from all costs 
and expenses, including attorney's fees, incurred by the City or held to be the liability of 
City in connection with City's defense of its actions in any proceeding brought in any State 
or Federal Court, challenging any of the City's action with respect to the conditional use 
permit, design review, and variance. 

5. Encroachment Permit 
An encroachment permit and/or an excavation permit shall be obtained prior to any work 
done within the public right-of-way and it shall be in accordance with plans to be approved 
by the City Engineer.   

6. Public Utilities 
The applicant shall contact electric, gas, communication and water utility companies regarding 
the installation of new utility services to the site. 

7. Americans with Disabilities Act 
All improvements shall comply with Americans with Disabilities Act (ADA). 

8. Municipal Regional Stormwater Permit 
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The project shall be in compliance with the City of Los Altos Municipal Regional Stormwater 
(MRP) NPDES Permit No. CA S612008, Order No. R2-2015-0049 dated November 19, 
2015.   

9. Transportation Permit 
A Transportation Permit, per the requirements specified in California Vehicle Code Division 
15, is required before any large equipment, materials or soil is transported or hauled to or 
from the construction site. Applicant shall pay the applicable fees before the transportation 
permit can be issued by the Traffic Engineer. 

INCLUDED WITH THE BUILDING PERMIT APPLICATION 

10. Green Building Standards 
The applicant shall provide verification that the project will comply with the City’s Green 
Building Standards (Section 12.26 of the Municipal Code) from a qualified green building 
professional. 

11. Tree Protection Note 
On the grading plan and/or the site plan, all tree protection fencing shall be shown, and the 
following note shall be added: “All tree protection fencing shall be chain link and a minimum 
of five feet in height with posts driven into the ground.”  

12. Property Address 
The applicant shall provide an address signage plan as required by the Building Official. 

13. Water Efficient Landscape Plan 
The application shall provide a landscape documentation package prepared by a licensed 
landscape professional showing how the project complies with the City’s Water Efficient 
Landscape Regulations. 

14. Pollution Prevention 
The improvement plans shall include the “Blueprint for a Clean Bay” plan sheet in all plan 
submittals. 

15. Storm Water Management Plan 
The Applicant shall submit a Storm Water Management Plan (SWMP) in compliance with 
the MRP.  The SWMP shall be reviewed and approved by a City approved third party 
consultant at the Applicant’s expense.  The recommendations from the SWMP shall be 
shown on the building plans.   

16. Public Utility Dedication 
The applicant shall dedicate public utility easements as required by the utility companies to 
serve the site. 

PRIOR TO ISSUANCE OF BUILDING PERMIT 

17. Final Lot Line Adjustment Application and Recordation 
Plats and legal descriptions of the lot line adjustment shall be submitted for review by the 
City Land Surveyor. Applicant shall provide a sufficient fee retainer to cover the cost of 
the map review by the City.  The lot line adjustment shall be recorded prior to issuance of 
the building permit.  The recordation for a two-foot wide public access easement along 
the public alley as offered and shown in the approved plans shall be recorded by separate 
instrument.  Conforming copies of the above documents shall be provided to the City of 
Los Altos to demonstrate recording in the Official Records of Santa Clara County.   
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18. Payment of Fees 
The applicant shall pay all applicable fees, including but not limited to map check fee plus 
deposit as required by the City of Los Altos Municipal Code.  

19. Storm Water Filtration Systems  
The Applicant shall insure the design of all storm water treatment systems and devices are 
without standing water to avoid mosquito/insect infestation. The applicant shall install 
equal size of rain garden that is proposed to be replaced by the new driveway. The new 
location of rain garden shall be approved by Engineering Service Department. 

20. Cost Estimate and Performance Bonds 
The applicant shall submit a cost estimate for the improvements in the public right-of-way 
and shall submit a 100 percent performance bond or cash deposit (to be held until acceptance 
of improvements) and a 50 percent labor and material bond (to be held 6 months after 
acceptance of improvements) for the work in the public right-of-way.  

21. Grading and Drainage Plan 
The Applicant shall submit on-site grading and drainage plans that include drain swale, drain 
inlets, drip lines of major trees, elevations at property lines, all trees and screening to be saved 
for approval by City Engineer. No grading or building pads are allowed within two-thirds of 
the drip line of trees unless recommended by a certified arborist and authorized by the 
Planning Division. 

22. Tree Protection 
Tree protection fencing shall be installed around the dripline(s), or as required by the 
project arborist, of trees the trees to remain as shown on the site plan.  Tree protection 
fencing shall be chain link and a minimum of five feet in height with posts driven into the 
ground and shall not be removed until all building construction has been completed unless 
approved by the Planning Division. 

23. Construction Management Plan 
The Applicant shall submit a construction management plan for review and approval by the 
Community Development Director and the City Engineer. The construction management 
plan shall address any construction activities affecting the public right-of-way, including but 
not limited to excavation, traffic control, truck routing, pedestrian protection, material 
storage, earth retention and construction vehicle parking. The plan shall provide specific 
details with regard to how construction vehicle parking will be managed to minimize impacts 
on nearby property owners, residences, and businesses. A Transportation Permit, per the 
requirements in California Vehicle Code Division 15, is required before any large equipment, 
materials or soil is transported or hauled to or from the site.  Applicant shall pay the applicable 
fees before the transportation permit can be issued by the Traffic Engineer. 
 

PRIOR TO FINAL BUILDING PERMIT INSPECTION 
24. Public Alleyway 

The Applicant shall improve the entire width of the alleyway along the rear of the project 
with the treatment approved by the City Engineer.  

25. Green Building Verification 
The applicant shall submit verification that the structure was built in compliance with the 
California Green Building Standards pursuant to Section 12.26 of the Municipal Code (if 
required). 
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26. Tree Protection and Mitigation Verification 
The applicant shall provide a letter or reports from the consulting arborist that documents 
that tree protection measures were implemented throughout the project consistent with 
Condition #2 and a letter from GreenTown Los Altos consistent with Condition #3. 

27. Public Infrastructure Repairs 
 The Applicant shall repair any damaged right-of-way infrastructure and otherwise 

displaced curb, gutter and/or sidewalks and City’s storm drain inlet shall be removed and 
replaced as directed by the City Engineer or his designee. The Applicant is responsible to 
resurface (grind and overlay) half of the street along the frontage of Second Street if 
determined to be damaged during construction, as directed by the City Engineer or his 
designee.  

28. Maintenance Bond 
A one-year, ten-percent maintenance bond shall be submitted upon acceptance of 
improvements in the public right-of-way.  

29. SWMP Certification 
The Applicant shall have a final inspection and certification done and submitted by the 
Engineer who designed the SWMP to ensure that the treatments were installed per design.  
The Applicant shall submit a maintenance agreement to City for review and approval for the 
stormwater treatment methods installed in accordance with the SWMP. Once approved, City 
shall record the agreement. 

30. Landscape and Irrigation Installation  
All on- and off-site landscaping and irrigation shall be installed and approved by the 
Community Development Director and the City Engineer. Provide a landscape WELO 
Certificate of Completion, signed by the project’s landscape professional and property 
owner, verifying that the trees, landscaping and irrigation were installed per the approved 
landscape documentation package. 

31. Label Catch Basin Inlets 
The Applicant shall label all new or existing public and private catch basin inlets which are 
on or directly adjacent to the site with the “NO DUMPING - FLOWS TO ADOBE 
CREEK” logo as required by the City. 
 

32. Release Obligations for ATMP Monitoring 
The applicant shall record a document in a form approved by the City Attorney affirming 
the property owner's obligations under the Development Agreement recorded in the 
Official Records of Santa Clara County on September 29, 2010 as Document No. 
20893608 and Deed Restriction recorded in the Official Records of Santa Clara County 
on September 29, 2010 as Document No. 20893609.  These obligations include the 
obligation to comply with an Alternative Transportation Demand Management Program 
(ATMP), except that the recorded document will release the applicant from the obligation 
to monitor the effectiveness of the ATMP, as described in the development agreement 
and deed restriction. 
 



Vicinity Map

City of Los Altos

Schools
Park and Recreation Areas
City Limit
Road Names
Waterways

Situs Label
TaxParcel

Print Date: December 14, 2020
0 0.04 0.080.02 mi

0 0.06 0.120.03 km

1:2,941

The information on this map was derived from the City  of Los Altos' GIS.
The City of Los Altos does not guarantee data provided is free of errors,
omissions,  or the positional accuracy, and it should be verif ied.
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Notification Map

City of Los Altos

Schools
Park and Recreation Areas
City Limit
Road Names
Waterways

Situs Label
TaxParcel

Print Date: December 14, 2020
0 0.1 0.20.05 mi

0 0.15 0.30.075 km

1:7,494

The information on this map was derived from the City  of Los Altos' GIS.
The City of Los Altos does not guarantee data provided is free of errors,
omissions,  or the positional accuracy, and it should be verif ied.



  

t 650+321+0202   |   po box 971 los gatos ca 95031   |   urbantreemanagement.com 
contractors license # 755989   |   certified arborist WC ISA #623   |   certified tree risk assessor  

urbantreemanagement inc.  
 
 
5/17/2021 
 
Packard Foundation 
374 Second Street 
Los Altos, CA 94022 
 
Re:  Tree Survey 
 
To Whom It May Concern: 
 
Assignment 
 
It was my assignment to inspect all the trees in the parking area, tag and catalogue them and 
provide a Tree Survey. 
 
Summary 
 
There are thirty-five 
trees in the parking 
area, including 
seven along the 
street, which I 
assume belong to 
the City of Los 
Altos.  There is a 
new solar panel 
installation and 
remodel planned 
for this parking lot.  
To accomplish this, 
trees #2, #9- #18, 
#20, #22 - #29, and 
#31 - #35, which 
totals twenty-five 
trees, need to be 
removed.  Of these, 
#9 (is over-mature, out of its natural range in habitat, and will not last much longer), #10 (has a 
dead top), #16 (which has a trunk infection), and #20 is crowding # 21, and therefore I 
recommend removing #20. I believe all the trees are Protected by the City due to it being a 
commercial property.   
 

sgolden
Attachment C



 2 

 
Discussion 
 
All the trees surveyed were examined and then rated based on their individual health and 
structure according to the table following. For example, a tree may be rated “good” under the 
health column for excellent/vigorous appearance and growth, while the same tree may be 
rated “fair/poor” in the structure column if structural mitigation is needed. More complete 
descriptions of how health and structure are rated can be found under the “Methods” section 
of this report.  
 

Rating Health Structure 

Good excellent/vigorous flawless 

Fair/good no significant health concerns very stable 

Fair showing initial or temporary 
disease, pests or lack of vitality. 
measures should be taken to 
improve health and appearance. 

routine maintenance needed such as 
pruning or end weight reduction as tree 
grows 

Fair/poor in decline, significant health issues significant structural weakness(es), 
mitigation needed, mitigation may or may 
not preserve the tree 

Poor dead or near dead hazard 

 
Methods 
 
The trunks of the trees are measured using an arborist’s diameter tape at 48” above soil grade. 
In cases where the main trunk divides below 48”, the tree is measured (per the City of Los 
Altos) at the point where the trunks divide. In these cases, the height of that measurement is 
given in the note’s column on the attached data sheet. The canopy height and spread are 
estimated using visual references only.  
 
The condition of each tree is assessed by visual observation only from a standing position 
without climbing or using aerial equipment. No invasive equipment is used. Consequently, it is 
possible that individual tree(s) may have internal (or underground) health problems or 
structural defects, which are not detectable by visual inspection. In cases where it is thought 
further investigation is warranted, a “full tree risk assessment” is recommended. This 
assessment may be inclusive of drilling or using sonar equipment to detect internal decay and 
include climbing or the use of aerial equipment to assess higher portions of the tree. 
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The health of an individual tree is rated based on leaf color and size, canopy density, new shoot 
growth and the absence or presence of pests or disease.  
 
Individual tree structure is rated based on the growth pattern of the tree (including whether it 
is leaning); the presence or absence of poor limb attachments (such as co-dominant leaders); 
the length and weight of limbs and the extent and location of apparent decay. For each tree, a 
structural rating of fair or above indicates that the structure can be maintained with routine 
pruning such as removing dead branches and reducing end weight as the tree grows. A 
fair/poor rating indicates that the tree has significant structural weaknesses and corrective 
action is warranted. The notes section for that tree will then recommend a strategy/technique 
to improve the structure or mitigate structural stresses. A poor structural rating indicates that 
the tree or portions of the tree are likely to fail and that there is little that can constructively be 
done about the problem other than removal of the tree or large portions of the tree. Very large 
trees that are rated Fair/Poor for structure AND that are near structures or in an area 
frequently traveled by cars or people, receive an additional **CONSIDER REMOVAL” notation 
under recommendations. This is included because structural mitigation techniques do not 
guarantee against structural failure, especially in very large trees. Property owners may or may 
not choose to remove this type of tree but should be aware that if a very large tree experiences 
a major structural failure, the danger to nearby people or property is significant. 
 
Local Regulations Governing Trees 
 
Protected Trees 

1. Any tree that is 48-inches (four feet) or greater in circumference when measured at 48-
inches above the ground. 

2. Any tree designated by the Historical Commission as a Heritage Tree or any tree under 
official consideration for a Heritage Tree designation. (All Canary Island Palm trees on 
Rinconada Court are designated as Heritage Trees.) 

3. Any tree which was required to be either saved or planted in conjunction with a 
development review approval (i.e. new two-story house). 

4. Any tree located within a public right-of-way. 
5. Any tree, regardless of size, located on property zoned other than single-family (R1). 

The Trees 

Tree #1 is a Chinese Pistache on the street (Pistacia chinensis) with a 7.5” trunk diameter that is 
16’ tall and wide.  This tree is in Good Health and has a Fair Structure.   
 
Tree #2 is a Chinese Pistache on the street (Pistacia chinensis) with a 7” trunk diameter that is 
14’ tall and wide.  This tree is in Good Health and has a Fair Structure.   
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Tree #3 is a Chinese Pistache on the street (Pistacia chinensis) with a 7.25” trunk diameter that 
is 15’ tall and wide.  This tree is in Good Health and has a Fair Structure.   
 

Tree #4 is a Chinese Pistache on the street (Pistacia chinensis) with a 14.25” trunk diameter that 
is 22’ tall and 25’ wide.  This tree is in Good Health and has a Fair Structure.   
 

Tree #5 is a Chinese Pistache on the street (Pistacia chinensis) with a 7” trunk diameter that is 
14’ tall and wide.  This tree is in Good Health and has a Fair Structure.   
 

Tree #6 is a Chinese Pistache on the street (Pistacia chinensis) with a 4.5” trunk diameter that is 
12’ tall and wide.  This tree is in Good Health and has a Fair Structure.   
 

Tree #7 is a Chinese Pistache on the street (Pistacia chinensis) with a 6” trunk diameter that is 
13’ tall and wide.  This tree is in Good Health and has a Fair Structure.   
 

Tree #8 is a Tristania (Tristaniopsis laurina) with an 8” trunk diameter that is 25’ tall and 16’ 
wide.  This tree has Good Health and Structure.   
 
Tree #9 is an Incense Cedar (Calocedrus decurrens) with a 24” trunk diameter that is 35’ tall and 
16’ wide.  This tree has Fair – Poor Health and Structure.  This tree prefers to be at 4000’ 
elevation and is over-mature at this altitude and will continue to do nothing but decline.  I 
recommend it be removed.  
 
Tree #10 is a Redwood (Sequoia sempervirens) with a 29” trunk diameter that is 40’ tall and 25’ 
wide.  Tree Health and Structure are Fair – Poor.  Top of tree is dead.  I recommend removal. 
 
Tree #11 is a Coast Live Oak (Quercus agrifolia) with a 22” trunk diameter that is 25’ tall and 
wide.  Tree Health is Fair – Good and Tree Structure is Fair. 
 
Tree #12 is a Tristania (Tristaniopsis laurina) with an 8.5” trunk diameter that is 20’ tall and 
wide.  This tree has Fair Health and Structure.   
 
Tree #13 is a Tristania (Tristaniopsis laurina) with a 7” trunk diameter that is 20’ tall and 11’ 
wide.  This tree has Fair Health and Structure.   
 
Tree #14 is a Tristania (Tristaniopsis laurina) with a 9” trunk diameter that is 20’ tall and 14’ 
wide.  This tree has Fair Health and Structure.   
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Tree #15 is a Coast Live Oak (Quercus agrifolia) with a 15” trunk diameter that is 30’ tall and 25’ 
wide.  Tree Health is Fair – Good and Tree Structure is Fair. 
 
Tree #16 is a Coast Live Oak (Quercus agrifolia) with a 23.5” trunk diameter that is 28’ tall and 
25’wide.  Tree Health and Structure are Fair – Poor due to a trunk infection and codominant 
leaders, which are prone to failure. 
 
Tree #17 is a Coast Live Oak (Quercus agrifolia) with a 14.5” trunk diameter that is 30’ tall and 
20’ wide.  Tree Health and Structure are Fair – Poor due to a trunk infection and codominant 
leaders, which are prone to failure.  I recommend removal of this tree. 
 
Tree #18 is a Coast Live Oak (Quercus agrifolia) with a 14.5” trunk diameter that is 25’ tall and 
20’ wide.  Tree Health and Structure are Fair. 
 
Tree #19 is a Coast Live Oak (Quercus agrifolia) with a 15” trunk diameter that is 25’ tall and 20’ 
wide.  Tree Health and Structure are Fair. 
 
Tree #20 is a Coast Live Oak (Quercus agrifolia) with a 23” trunk diameter that is 30’ tall and 
wide.  Tree Health is Fair – Poor and Structure is Fair.  Recommended for removal to alleviate 
crowding. 
 
Tree #21 is a Coast Live Oak (Quercus agrifolia) with an 11” trunk diameter that is 18’ tall and 
20’ wide.  Tree Health is Good and Structure is Fair.  Trees #16 – 21 are too crowded. 
 
Tree #22 is a Tristania (Tristaniopsis laurina) with an 11” trunk diameter that is 25’ tall and 20’ 
wide.  Tree Health is Fair – Good and Tree Structure is Fair – Poor due to codominant stems. 
 
Tree #23 is a Tristania (Tristaniopsis laurina) with a 6.5” trunk diameter that is 18’ tall and 12’ 
wide.  This tree has Fair Health and Structure.   
 
Tree #24 is a Tristania (Tristaniopsis laurina) with a 9” trunk diameter that is 25’ tall and 14’ 
wide.  Tree Health is Good and Tree Structure is Fair. 
 
Tree #25 is a Tristania (Tristaniopsis laurina) with a 10.5” trunk diameter that is 25’ tall and 10’ 
wide.  Tree Health is Good and Tree Structure is Fair. 
   
Tree #26 is a Tristania (Tristaniopsis laurina) with a 3” trunk diameter that is 12’ tall and 6’ 
wide.  This tree has Fair Health and Structure.   
 
Tree #27 is a Tristania (Tristaniopsis laurina) with an 10” trunk diameter that is 18’ tall and wide 
wide.  Tree Health is Good and Tree Structure is Poor due to a codominant limb failure. 
 
Tree #28 is a Tristania (Tristaniopsis laurina) with a 5” trunk diameter that is 18’ tall and 6’ 
wide.  Tree Health is Good and Tree Structure is Fair.   
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Tree #29 is a Tristania (Tristaniopsis laurina) with a 9” trunk diameter that is 18’ tall and 12’ 
wide.  Tree Health is Good and Tree Structure is Fair. 
 
Tree #30 is a Carob (Ceratonia siliqua) with a 25” trunk diameter that is 28’ tall and 34’ wide.  
This tree has Fair Health and Structure.   
 
Tree #31 is a Japanese Maple (Acer palmatum) with a 6” trunk diameter that is 12’ tall and 
wide.  Tree Health and Structure are Fair. 
 
Tree #32 is a Japanese Maple (Acer palmatum) with a 5” trunk diameter that is 12’ tall and 
wide.  Tree Health and Structure are Fair. 
 
Tree #33 is a Japanese Maple (Acer palmatum) with a 6” trunk diameter that is 10’ tall and 
wide.  Tree Health and Structure are Fair. 
 
Tree #34 is a Japanese Maple (Acer palmatum) with 4”/4”/4” trunk diameters that is 9’ tall and 
wide.  Tree Health and Structure are Fair. 
 
Tree #35 is a Tristania (Tristaniopsis laurina) with a 10.5” trunk diameter that is 28’ tall and 20’ 
wide.  Tree Health and Structure are Fair. 
 
Risks to Trees by Construction 
 
Besides the above-mentioned health and structure-related issues, the trees at this site could be 
at risk of damage by construction or construction procedures that are common to most 
construction sites. These procedures may include the dumping or the stockpiling of materials 
over root systems; the trenching across the root zones for utilities or for landscape irrigation; or 
the routing of construction traffic across the root system resulting in soil compaction and root 
dieback. It is therefore essential that Tree Protection Fencing be used as per the Civil Engineer’s 
drawings. In constructing underground utilities, it is essential that the location of trenches be 
done outside the drip lines of trees except where approved by the Arborist. 
 

General Tree Protection Plan 

Protective fencing is required to be provided during the construction period to protect trees to 
be preserved. This fencing must protect a sufficient portion of the root zone to be effective. 
Fencing is recommended to be located 8 to 10 X the diameter at breast height (DBH) in all 
directions from the tree. DBH for each tree is shown in the attached data table. The minimum 
recommendation for tree protection fencing location is 6 X the DBH, where a larger distance is 
not possible. There are areas where we will amend this distance based upon tree condition and 
proposed construction. In my experience, the protective fencing must: 

a.  Consist of chain link fencing and having a minimum height of 6 feet. 
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b.  Be mounted on steel posts driven approximately 2 feet into the soil. 
c.  Fencing posts must be located a maximum of 10 feet on center. 
d.  Protective fencing must be installed prior to the arrival of materials, vehicles, or 

equipment.  
e.  Protective fencing must not be moved, even temporarily, and must remain in place 

until all construction is completed, unless approved be a certified arborist.  
f.  Tree Protection Signage shall be mounted to all individual tree protection fences. 

 
Based on the existing development and the condition and location of trees present on site, the 
following is recommended: 
 

1. The Project Arborists is Michael Young (650) 321-0202. A Project Arborist should 
supervise any excavation activities within the tree protection zone of these trees. 

2. Any roots exposed during construction activities that are larger than 2 inches in 
diameter should not be cut or damaged until the project Arborist has an opportunity to 
assess the impact that removing these roots could have on the trees. 

3. The area under the drip line of trees should be thoroughly irrigated to a soil depth of 
18” every 3-4 weeks during the dry months.  

4. Mulch should cover all bare soils within the tree protection fencing. This material must 
be 6-8 inches in depth after spreading, which must be done by hand. Course wood chips 
are preferred because they are organic and degrade naturally over time.  

5. Loose soil and mulch must not be allowed to slide down slope to cover the root zones or 
the root collars of protected trees.  

6. There must be no grading, trenching, or surface scraping inside the driplines of 
protected trees, unless specifically approved by a Certified Arborist. For trenching, this 
means:  

a. Trenches for any underground utilities (gas, electricity, water, phone, TV cable, 
etc.) must be located outside the driplines of protected trees, unless approved 
by a Certified Arborist. Alternative methods of installation may be suggested.  

b. Landscape irrigation trenches must be located a minimum distance of 10 times 
the trunk diameter from the trunks of protected trees unless otherwise noted 
and approved by the Arborist. 

 
7. Materials must not be stored, stockpiled, dumped, or buried inside the driplines of 

protected trees. 
8. Excavated soil must not be piled or dumped, even temporarily, inside the driplines of 

protected trees. 
9. Landscape materials (cobbles, decorative bark, stones, fencing, etc.) must not be 

installed directly in contact with the bark of trees because of the risk of serious disease 
infection.  

10. Landscape irrigation systems must be designed to avoid water striking the trunks of 
trees, especially oak trees. 
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11. Any pruning must be done by a Company with an Arborist Certified by the ISA 
(International Society of Arboriculture) and according to ISA, Western Chapter 
Standards, 1998.  

12. Any plants that are planted inside the driplines of oak trees must be of species that are 
compatible with the environmental and cultural requirements of oaks trees. A 
publication detailing plants compatible with California native oaks can be obtained from 
The California Oak Foundation’s 1991 publication “Compatible Plants Under & Around 
Oaks” details plants compatible with California native oaks and is currently available 
online at: http://californiaoaks.org/wp-
content/uploads/2016/04/CompatiblePlantsUnderAroundOaks.pdf  

 
+ + + + + 

 

I certify that the information contained in this report is correct to the best of my knowledge and 
that this report was prepared in good faith. Please call me if you have questions or if I can be of 
further assistance.  
 
Respectfully, 

 
 
 
 

Michael P. Young 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



 9 

 



June 17, 2021

Ryan Martini
Facilities Manager
The David and Lucile Packard Foundation
343 Second Street, Los Altos, CA 94022

Dear Ryan,

This letter confirms that the Packard Foundation has agreed to partner with GreenTown
Los Altos to support the planting of 27 trees in Los Altos.  This agreement aims to
mitigate the loss of 18 trees related to the Foundation’s parking lot project.

We look forward to working with you on this project.

Warm regards,

Kris Jensen
Executive Director
kris@greentownlosaltos.org

mailto:kris@greentownlosaltos.org
sgolden
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BKF Engineers | 255 Shoreline Drive, Suite 200 | Redwood City, CA | 94065 | 650.482.6300 

REDWOOD CITY OFFICE | 650.482.6300          REVISIONS SUMMARY 

Date:  08/25/2021 BKF Job Number: 20191214-10 

Deliver To: Steve Golden  Application Number: D20-0008/ 

  Senior Planner                                                                             LLA20-002 

  City of Los Altos 

  Community Development Department 

  One North San Antonio Road 

  Los Altos, CA 94022 

Subject: Packard Foundation Parking Lot (374 Second Street)  

 
Attachments:  

 Revised Drawing Set – 08/23/2021 

 Revised Green Town Letter – 08/18/2021 

This memo is intended to accompany revised design drawings and provides a summary of design 

revisions to the Packard Foundation Parking Lot project, based on feedback provided by Los Altos 

Planning Commission during public hearing on August 05, 2021. 

 

1. Commissioners requested that the design team work to adjust the site plan to enhance tree 

planting/screening on the project site. Particular attention given to screening from the south and 

west (alley) sides of the project site, whether through increased tree count, incorporating planter 

fingers, or other measures. 

 

Site Plan Revisions:  

a. The site plan is revised to more efficiently layout proposed parking along Second 

Street side, allowing preservation of (3) existing significant trees (Trees #9, #10, #20) 

which were previously to be removed. A replacement small canopy deciduous is no 

longer proposed in proximity to Tree #9. Enlarged planting area allows for one 

additional large canopy deciduous tree to be planted near the southern entrance.  

 

b. The proposed new tree count along the alley side of the project has been increased 

from (5) to (11) new small canopy deciduous trees. 

 

c. The proposed planting along the south side has been revised to continuous band of 

tall upright screening shrub.  

 

The overall impact to the site plan vs our August 5th plans is zero change in parking 

stall count, and a net increase of (9) trees onsite. The site plan has also been updated 

to show (32) EV stalls proposed under the canopy. Revisions to parking and tree counts 

can be found on C2.1.  Revised planting plan can be found on sheet L1.01. Renderings 

of the south and alley planting areas are also included on sheet C5.3. 
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BKF Engineers | 255 Shoreline Drive, Suite 200 | Redwood City, CA | 94065 | 650.482.6300 

 

Alternative Site Plan Revisions: 

d. Sheets C2.2 and L1.01B show an alternative curb layout and planting along the south 

side of the parking lot. In lieu of straight curb, wheel stops and tall screening shrub, this 

alternative plan proposes diamond bump outs in the curb face that provides planter 

space for additional (4) small canopy deciduous trees. This plan would require Planning 

Commission and City Council to make an exception to the parking stall depths in 

accordance with 14.74.200 of Municipal Code.  

 

2. Commissioners requested the design drawings include additional detail regarding the canopy 

structure. What will it look like, materials and color palette to be used in the construction. 

 

Additional Design Detail:  

a. Additional site renderings have been added to the drawing set, showing the solar canopy 

structure from different perspectives as well as additional angled views of the proposed 

parking lot. Rendered images of the site and canopy are on sheets C5.2 and C5.3. 

 

b. Architectural front and side elevations for the canopy have been included with notes on 

dimensions, finishes and colors. It is the intent that the canopy matches the color palette 

utilized on the existing Packard Foundation exterior metal elements (dark brown finish) 

and utilizes similar geometric shapes (tapered beam, rectangular tubing). Specific color 

ID numbers were unavailable, but the design team will work with City staff during 

building permit stage to ensure an adequate match. Examples of finishes and geometry 

from the existing Foundation buildings and similar structures are included for reference. 

Please see sheets C5.1 and C5.4. 

 

3. Commissioners requested more detail to be provided in the replacement tree agreement with 

GreenTown Los Altos, regarding the size and type of trees to be planted, location and timing. 

 

Letter Revisions: An updated Letter of Intention is provided from GreenTown which better 

defines those items requested above regarding tree type, box size and planting schedule. 

 

Please refer to the attached Site Plan Markup highlighting areas of changes. Feel free to contact 

me with any questions or comments. 

 

Thank you kindly, 

                                        

 

 

Dale Leda, PE 

Project Manager       

(650) 482-6457      

dleda@bkf.com                 

mailto:dleda@bkf.com


SITE PLAN REVISIONS SUMMARY
08/25/2021

(N) LARGE
DEC. TREE(E) TREE #9

TO REMAIN IN LIEU
OF (N) SMAL DEC.

(E) TREE #10
TO REMAIN

(E) TREE #20
TO REMAIN

REVISED
PLANTING
TO TALL SHRUB

(32) EV CHARGERS UNDER CANOPY ARE NOW SHOWN ON PLANS

INCREASE FROM (5) TO (11) NEW SMALL DEC. TREES

REVISED STALL LAYOUT



August 18, 2021

Ryan Martini
Facilities Manager
The David and Lucile Packard Foundation
343 Second Street, Los Altos, CA 94022

Re: Letter of Intention

Dear Ryan,

GreenTown Los Altos has an active tree planting campaign in Los Altos, and we support
the Packard Foundation in their effort to get more trees planted to mitigate the loss of
trees with the new parking lot configuration. Losing any tree is regrettable, but we will
replace the trees lost and in time they will more than replace the lost canopy.

Specifically, we will do the following:

1. We will plant 27 trees to replace the 18 that will be lost in the proposal presented
August 5.

2. We will plant large native tree species such as Coast Live Oak and Valley Oak
whenever possible.

3. We will also consider Deodar Cedar, Canary Island Pine, Fern Pine, Cork Oak,
Silver Linden, Chinese Elm, Island Oak, Chinese Pistache and Persian Ironwood.
These are all medium to large trees that will do well here.

4. We use volunteers from the community and the local schools to help us plant,
and to help us spread the message about the value of planting trees.

5. We plant trees in 15-gallon containers as this size can easily be planted by
volunteers. This size tree also survives the planting well.

6. If volunteers are not available, we will hire workers from the Day Worker Center.
7. We will target the downtown for the tree planting, extending to nearby adjacent

areas as needed.
8. We will plant the trees starting in November, or as soon as it rains, and continue

until March.
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9. We have a good track record. We have planted over 200 trees in the past two
planting seasons and have a 98% success rate. We will replace trees if
necessary.

Warm regards,

Kris Jensen
Executive Director
kris@greentownlosaltos.org

mailto:kris@greentownlosaltos.org
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Steve Golden

From: Jon Baer 
Sent: Saturday, July 31, 2021 1:11 PM
To: Planning Services; Los Altos Planning Commission
Subject: agenda item # 2 packard foundation

I do not support the project as proposed. While I do appreciate the applicant’s desire to add solar panels and change the 
traffic flow, it should NOT be at the expense of the trees on site. Removing trees and planting 27 elsewhere, while 
politically correct, does not mitigate the removal of trees from that portion of the town.  
 
Of course the elephant in the room is why the applicant wants to add 28 more spaces (and the resulting asphalt) when 
it, at least in theory, doesn’t need those spots. Just as a reminder the Foundation refused to build an underground 
parking garage at the time of the initial construction as it deemed it was bad for the environment. How is adding more 
asphalt and removing trees and greenery from that portion of town any better? 
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Steve Golden

From: Bill Hough < >
Sent: Tuesday, August 3, 2021 3:33 PM
To: Los Altos Planning Commission
Cc: Andrea Chelemengos
Subject: public comment regarding item 2 on August 5 agenda

I oppose this project, since it will needlessly remove mature trees and destroy land that should be converted into 
a small public park into just another unattractive parking lot. 
 
The currently vacant space on the west side of 2nd Street could be improved at minimal expense into two 
attractive parks, something seriously lacking in downtown. Is it really necessary for the Packard Foundation to 
add an additional 28 parking spaces? In this time of COVID, it has become obvious that most white collar work 
can be performed from home, which should reduce the demand for parking downtown. Lets encourage more 
working from home going forward. 
 
Vote "no" on this proposal. 
 
Bill Hough 
Los Altos 
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Steve Golden

From: Jon Biggs
Sent: Tuesday, August 3, 2021 6:02 PM
To: Steve Golden; Guido Persicone
Subject: FW: planning commission meeting Aug 5 agenda item 5

FYI 
 

From: Couture, Terri < >  
Sent: Tuesday, August 3, 2021 5:25 PM 
To: Planning Services <planning@losaltosca.gov>; planningcommission@losaltoca.gov 
Cc: Jon Biggs <jbiggs@losaltosca.gov> 
Subject: planning commission meeting Aug 5 agenda item 5 
 
Dear Commission members 
 

1. the bill board notices were placed on 2nd street under the trees, and on the alleyway. Both barely 
visible and hardly suffice for adequate public notice 

2. page 3 exhibit A - the proposed landscaping is a meager replacement compared to the existing at least 
some 20+ year old trees, some that are now heritage trees. Also the trees should have been managed 
better per the conditions of original approval. 

3. The current trees on the west side of the Hewlett Packard building on 2nd street (across from the 
subject site) have been vertically pruned from trunk to top, which will be deadly to those trees. Not 
what HP had agreed to do when this project was approved.  

4. There should be a parking study, as there is no data in this report that suggests there is such a need for 
increased parking 

5. When this new building was approved in 2010, one of the conditions for approval was that there was 
required maintenance of the rain garden and treatment centers. These will be paved over? The so 
called vacant parcels in the 2021 subject report should call these parcels rain garden & treatment 
centers complete with cisterns. What is the plan for the current cisterns? Why in the world would you 
want to remove valuable open space? 

6. there are many more items that need to be studied before this project is considered.  

what do you want to be your legacy? 
Joni Mitchell -"You don't know what you got til its gone. They paved over paradise and put up a parking lot" 
 
Sincerely, 
 
Terri Couture 

*Wire Fraud is Real*.  Before wiring any money, call the intended recipient at a number you know is valid to 
confirm the instructions. Additionally, please note that the sender does not have authority to bind a party to a 
real estate contract via written or verbal communication. 
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DATE: September 29, 2021 

 

AGENDA ITEM # 3 

 

 

TO:   Complete Streets Commission 

 

FROM:   Steve Golden, Senior Planner  

 

SUBJECT: Design Review (D20-0008) for proposed carport and parking lot modifications at 

374 Second Street (Packard Foundation) 

 

RECOMMENDATION:    

Recommend to the City Council approval of the Design Review application (D20-0008). 

 

ATTACHMENTS 

A. Packard Foundation Trip Generation Analysis (Hexagon Transportation Consultants, 

2008) 

B. Packard Foundation Letter Dated September 22, 2021(Current ATMP Practices) 

C. Design Plans 

 

 

PROJECT DESCRIPTION 

This is a request for a design review for modifications to the existing parking lots at 374 Second 

Street which is associated with the David and Lucile Packard Foundation Building (Packard 

Foundation) at 343 Second Street.  The existing parking lot area consists of five separate lots, three 

of which are surface parking lots with a total of 58 parking spaces that are accessed from Second 

Street and the public alley, and two of which are currently vacant with landscaping.  The applicant 

proposes to merge all of the lots together1 and to use the merged lot as one larger parking area 

consisting of a two-way drive aisle with access from Second Street only that will accommodate 86 

parking stalls.  Carport structures are proposed that will cover 32 parking spaces in the interior 

portion of the lot.  Forty-one electric vehicle parking spaces are proposed.  New landscaping, tree 

replacement, lighting, and other surface improvements associated with the parking lot area are 

proposed. 

 

BACKGROUND 

 

Site Description 

The existing surface parking lot area is located on an 35,508 square foot site which consists of five 

separate lots between Second Street and the public alley in a Commercial Downtown Zoning 

District.  Three of the five lots have paved surface parking and other associated parking lot features 

including landscaping.  Each of the three lots include one, one-way drive aisle (differing in 

direction) between Second Street and the public alley and has angled oriented parking depending 

upon the direction of the one-way drive aisle.  The two remaining lots are vacant and separate two 

 
1 A lot line adjustment application has been submitted and is subject to an administrative review which is being reviewed 
concurrently with this application. 
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of the paved lot areas.  The parking lot areas have been in existence in their general current 

configuration to serve the building that existed prior to the current Packard Foundation building at 

343 Second Street and has continued to serve as parking for the newer building.  Some minor 

improvements to the parking area have been completed overtime, but the accessible parking spaces 

do not comply with current standards. 

 

Site History 

When the Packard Building at 343 Second Street was approved in 2010, it was considered an in-

fill project that qualified for a Categorical Exemption from the California Environmental Quality 

Act (CEQA).  The project reduced the net building area by approximately 16,000 square feet and 

was found to reduce approximately 450 fewer daily vehicle trips over the existing development it 

replaced2 (see Attachment A).  The existing development had approximately 112 on-site parking 

spaces (plus the 58 across the street at the subject site).  The proposed redeveloped site provided 

67 parking spaces (including the 58 parking spaces in the lots fronting Second Street) whereas 152 

parking spaces would have been required to comply with the standard parking ratio for office 

buildings in the Zoning Code based on the size of the building.2  In lieu of providing the required 

parking, the City agreed to an Alternative Transportation Management Program (ATMP) to off-

set the demand for the parking.  The ATMP which was memorialized in a recorded Development 

Agreement and Deed Restriction recorded on the property required the Packard Foundation 

commit to strategies to reduce single occupancy vehicles (SOVs) including providing shuttling 

from CalTrain and VTA stations, providing CalTrain and VTA passes, Eco and Go passes, 

carpooling, emergency ride home guarantees, telecommuting, biking incentives, and other 

strategies and incentives as developed overtime to reduce SOVs.  The Packard Foundation was 

required to submit monitoring reports to the City for review for a five year period and if determined 

that the ATMP was achieving its objective, the City could then eliminate the requirement to 

continue the monitoring thereafter, but the ATMP would need to continue in perpetuity or until 

the building itself is demolished.  The Packard Foundation provided ATMP monitoring reports 

conducted by Hexagon Transportation Consultants, Inc for at least a five-year period and in 2018, 

the City sent a letter to the Packard Foundation that discontinued the requirement for providing 

continued ATMP monitoring; however, as stated above and per the Development Agreement, the 

ATMP will continue in perpetuity. 

 

Complete Streets Commission Roles and Responsibilities 

This design review application was determined to require City Council approval pursuant to 

Zoning Code Section 14.78.020 Requirement for Design Review.  Under Section 14.78.090 of the 

Zoning Code, an application for City Council design review, shall be subject to a multimodal 

transportation review and recommendation to the Planning Commission and City Council.  

Typically, the Complete Street Commission’s (CSC) review of the project occurs prior to the 

Planning Commission (PC); however, in this case, the Planning Commission has already reviewed 

the project and at their September 2, 2021, the PC recommended City Council approval of the 

project. 

 

 

 

 
2 Per the Planning Commission staff report dated April 15, 2010, which is part of the administrative record. 
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DISCUSSION/ANALYSIS 

 

The Applicant proposes to merge the five existing lots together and use the merged lot as one 

larger parking area consisting of a two-way drive aisle with two entrances accessing the 

reconfigured parking lot from Second Street.  The reconfigured parking area replaces the 58 

existing parking spaces that currently exist across three of the lots and will incorporate the other 

two vacant parcels.  The new parking lot reconfiguration is designed to have 90-degree parking 

stalls that is a more conventional design with a total of 86 parking spaces replacing the angled 

parking stalls that currently exists.  Two parking stalls will be accessible, one of which will be 

van accessible consistent with current Building Code.  A carport structure, which includes a 

photovoltaic system array mounted to the roof is proposed to be constructed to cover the interior 

32 parking stalls.  The additional energy from the new PV system will off-set power for the 41 

electric vehicle parking spaces proposed, whereas five stalls are required to be EV stalls per the 

California Green Building Code requirements. 

 

Circulation Efficiency 

The new parking lot design will improve overall internal circulation efficiency for the parking lot 

itself since it replaces the one-way drive aisles with two-way drive aisles.  It improves circulation 

efficiency of Second Street by eliminating vehicles entering, exiting, and reentering to and from 

public right-of-way to access other portions of parking lot areas as the current configuration 

requires.  Redirecting traffic away from the narrow public alley and requiring ingress and egress 

into the parking lot from Second Street will also improve circulation efficiency for vehicular 

traffic for the buildings fronting on First Street, but with driveways and parking areas only 

accessible from the public alley with no other vehicle access alternative.   

 

Public Right-of-Way Improvements 

Consistent with other recent developments along the public alley between First and Second 

Streets, the City is requesting the property owner provide a dedication for right-of-way or a public 

access easement to increase the width of the alley by two feet.  A public access easement is 

proposed which is included in the civil plans (see Attachment C) and will be conditioned to be 

recorded concurrently with the lot line adjustment to merge the lots.  As mentioned above, the 

project will be eliminating vehicle access to the public alley and reducing the curb cuts on Second 

Street.  The project will be required to replace the public sidewalk, curb and gutters and the plans 

propose to replace the street tree removed on Second Street with a new replacement tree. 

 

Pedestrian Improvements 

As mentioned above, the reconfigured design will eliminate curb cuts resulting in an improved 

pedestrian experience and improving safety by eliminating potential vehicle/pedestrian conflicts 

at the parking lot entrances at Second Street.  A midblock crosswalk with yield signs and 

pavement treatment previously installed by the Packard Foundation exists on Second Street 

adjacent to the parking lot and no changes are proposed to modify the crosswalk.  

 

Public Transit 

The closet public transit is VTA bus route 40 which provides service between Foothill College in 

Los Altos Hills and the Mountain View Transit Center via North Bayshore.  The closest bus stop 

is a bus shelter located on South San Antonio at the corner of Second Street.   
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Bicycle Facilities and Parking 

The nearest bicycle facility is the Class II lane on South San Antonio Road adjacent to the Packard 

Foundation building.  According to a letter submitted by the Applicant (Attachment B), the 

Packard Foundation facilities includes exterior racks to accommodate 24 bicycles at 343 Second 

Street which is considered Class II parking and a rack installed inside the garage at the building at 

300 Second St also owned by the Packard Foundation (on the diagonal corner from 343 Second 

Street) that accommodates 14 bicycles which is considered Class I parking.  Shower and locker 

room facilities are located at both facilities. 

 

Continued Alternative Transportation Management Program (ATMP) 

As described above, the existing recorded Development Agreement and Deed Restriction requires 

the Packard Foundation to implement its Alternative Transportation Management Program 

(ATMP) consisting of many activities to reduce single occupancy vehicles.  The program was 

monitored for at least five years as required by the Agreement and determined to be effective at 

reducing vehicle trips.  The Agreement states the ATMP shall continue in perpetuity or until the 

building is demolished.  The Packard Foundation has submitted a letter outlining its recent ATMP 

activities (Attachment A) and acknowledges the continuance of the ATMP.  The existing 

development agreement and deed restriction was reviewed by the City Attorney’s office and they 

recommended that new documents should be recorded (i.e. deed restriction) releasing the Packard 

Foundation from further monitoring requirements, but will require the ATMP to continue into 

perpetuity and in agreement with the Packard Foundation.  This was included as a condition of 

approval in the draft approval resolution that was reviewed and approved by the Planning 

Commission to be completed commensurate with the parking lot improvements. 

 

ENVIRONMENTAL REVIEW 

The design review application is categorically exempt from environmental review pursuant to 

Section 15301 (Class 1), Existing Facilities and 15303 New Construction or Conversion of Small 

Structures (Class 3) of the California Environmental Quality Act (CEQA) Guidelines, as amended, 

and none of the circumstances listed in CEQA Guidelines Section 15300.2 applies.  Class 1 

categorical exemptions consists of the operation, repair, maintenance, permitting, leasing, 

licensing or minor alteration of existing public or private structures, facilities, etc. involving 

negligible or no expansion of existing or former use.  Class 3 categorical exemptions consists of 

construction and location of limited numbers of new, small facilities or structures and the 

installation of small new equipment and facilities in small structures, which lists accessory 

(appurtenant) structures including garages and carports.  The applicant requests to modify the 

existing surface parking lot to include carports and an additional 28 parking spaces.  The proposed 

changes to the existing parking lot do not expand the use of the building (Packard Foundation) that 

it is associated with, and the proposed carports are specifically listed as a Class 3 categorical 

exemption. 

 

STAFF RECOMMENDATION 

Recommend to the City Council approval of the Design Review application (D20-0008). 



ATTACHMENT A











  

 
 

 
 

 
September 22, 2021 
 
Steve Golden 
Senior Planner 
City of Los Altos 
1 North San Antonio Road 
Los Altos, CA 94022 
 
Dear Steve, 
 
In concert with our parking proposal, you had requested that we provide you with an update on our practices 
under the Alternative Transportation Management Plan (ATMP) related to our building on 343 Second Street. 
Since our offices are currently closed, we correspondingly suspended the ATMP practices as there are very few 
persons in our offices. However, up until the time of our closure, we had met our obligations under the ATMP 
through the following dimensions: 
 

1. Shuttle service to Caltrain stations 
 
Until our presence at our offices was suspended due to the pandemic, the Packard Foundation employees were 
offered free shuttle service between the Los Altos offices and the Mountain View or San Antonio Caltrain 
stations. The Packard Foundation had a contract with CLS Global Transportation, a private bus operator, to 
provide service during business days.   Four shuttle runs were made in the morning and four during the evening 
commute period, at approximately 30 minute intervals. Access to the service was limited to Packard employees 
and guests. Ridership had averaged 3 to 10 per day, and ~20 employees used the service on a regular basis. 
 

2. Caltrain GO Pass and VTA Eco Pass Clipper Card 
 
The Packard Foundation purchases GO Passes for all employees and VTA Eco Passes for all employees who 
request it.  These passes are good for unlimited travel on Caltrain (GO Pass) or VTA buses and light rail (Eco Pass 
Clipper Card). 
 

3. Guaranteed ride home 
 
For those employees who commute to work using public transit, carpool, foot or bicycle, the Packard 
Foundation has implemented a program to provide transportation by taxi, Zipcar, or rental car in the event of an 
emergency or change in work schedule. 
 

4. Lyft-to-Work 
 
For those employees whose commute prevents them from taking advantage of our regularly scheduled shuttle 
service, we had provided $260/month of Lyft credits that could be utilized between our Los Altos offices and 
either of the Mountain View or San Antonio Caltrain stations.  
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5. Secure bicycle parking 
 
The Packard Foundation provides 3 bicycle parking racks capable of securing a minimum of 24 bicycles at 
building 343, and one long-term bicycle parking rack capable of securing 14 bicycles at building 
300.  Shower/locker room facilities are available at both Foundation offices.  We do not offer any incentive to 
use bikes, although we did plan events during “Bike to Work” month to encourage riding a bike. 
 

6. Encourage carpooling/ride sharing 
 
The Packard Foundation had provided periodic resources designed to encourage employees to offer or explore 
ride sharing opportunities with other Foundation employees or temporary workers. 
 

7. East Bay commuter shuttle 
 
The Packard Foundation had engaged Enterprise to lease a shuttle for employees who commute together from 
the East Bay. This lease allowed a small group of employees to share their commute together. Consistent with 
the closure of our offices, this service has been suspended. 
 

8. Provide car-sharing vehicles 
 
The Packard Foundation had maintained a contract with Zipcar to locate a car at each of the two Los Altos 
buildings and to provide a revenue guarantee per month for each car.  Due to limited use by Foundation staff 
and members of the community, this initiative was suspended. However, the Packard Foundation will cover the 
annual membership fee for Zipcar for all employees who wish to utilize these services for business purposes.  
 

9. Telecommuting 
 
Prior to the pandemic, the Packard Foundation had provided employees the option of telecommuting one day 
per week, or up to two days with their manager’s approval. This option was significantly utilized. 
 

10. Off-site parking 
 
We arranged for off-site parking, with a shuttle for transportation to and from the Foundation offices, when we 
schedule meetings that require significantly more guest parking than we can provide onsite.  This off-site parking 
requirement for peak building usage is one reason which motivates our current proposal for additional parking. 
 

11. ATMP monitoring plan 
 
While only extant for the first five years of the building’s operation, under Exhibit E of the agreement, the 
Foundation was obliged to perform a parking audit to ensure that staff’s cars did not park in public parking or in 
nearby neighborhoods within 500 feet of the facility. As acknowledged in the City’s July 11, 2018, these parking 
audits “clearly demonstrate that the parking program approved when The David and Lucille [sic] Packard 
Foundation building was entitled is working well” and removed that audit obligation consistent with the broader 
terms of the agreement. Should the Foundation’s ATMP efforts not have been successful, the City would have 
required that the Foundation provide additional parking spaces at 350 South San Antonio or at other sites.  
 
Furthermore, I would like to suggest that our current parking proposal would also meet with terms of the ATMP 
for reasons which include the following: 



  

 
12. The ATMP contemplated additional parking 

 
In the second paragraph of Exhibit D, the ATMP specifically enumerates a variety of “potential future strategies” 
which may include “provision of added parking spaces”. Therefore, the additional parking currently proposed is 
literally consistent with the terms of the ATMP to which the City and Foundation agreed.  
 

13. The Primary Goal of the ATMP  
 
In the third paragraph of Exhibit D, the ATMP itself states: “The primary goal of the ATMP is to reduce the 
Owner’s carbon footprint without impacting available public parking in the surrounding neighborhoods”. Our 
proposed parking project, and in particular the solar-assisted EV charging it enables, is contemplated to do 
exactly that: “reduce the Owner’s carbon footprint without impacting available public parking”.  
 
We trust the above is responsive to your query. 
 
 
Sincerely, 
 
 
 
 
Craig Neyman 
Vice President & CFO 
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Community Development Department 
One North San Antonio Road 

Los Altos, California 94022-3087 

June 28, 2010 

Linda Rhodes 
RhodesDahl 
9 Cordes Street 
Charleston, SC 29401 

SECTION I 

At its May 11, 2010 meeting the City Council approved Design Review and Development Agreement 
applications 08-D-06 and 1 0-DA-01 for an office building and off-site parking. 

Project Address: 343 Second Street 

SECTION II 

The applications were: 

✓ Approved. Prior to submittal for Building permits, applicant shall submit to the Planning Division five
(5) sets of complete construction plans incorporating these Conditions of Approval into the title page.
Please call the project planner to make an appointment to review and approve the plans prior to

submittal to the Building Department.

Denied. 

Continued to: 

✓ Conditions: See Attachment

✓ Other agency comments: Santa Clara County Fire Department

✓ Enclosures: Commercial Submittal Requirements for a Building Permit, and Commercial
Plan Check Application 

Copies to: 
Carol S. Larson, President and CEO 
The David and Lucile Packard Foundation 
300 Second Street 

Los Altos, Ca 94022 

David Kornfield, AICP 

Planning Services Manager 

City of Los Altos 
Building Division 
Engineering Division 

ATTACHMENT 7



CONDITIONS 

08-D-06 & 1 0-DA-01-343 Second Street

GENERAL 

1. The project approval is based on the plans received April 8, 2010 and as amended by these conditions.

2. The project shall comply with the Urban Runoff Pollution Prevention Program regulations in place at the
time of construction. The improvement plans shall include the "Blueprint for a Clean Bay" plan sheet as
page 2 in all plan submittals.

3. The applicant shall resubmit the current Storm Water Pollution Prevention Plan (SWPPP) to the City
Engineer before July 1, 2010 to comply with new permit requirements.

4. The recommendations from the Storm Water Management Plan (SWMP) shall be shown on the building
plans.

5. Improvements shall comply with Americans with Disabilities Act (ADA) requirements.

6. The property owner shall maintain the Rain Garden Detention and Treatment Areas along Second Street
including the plantings and the constructed elements as shown on the Grading and Drainage Plan (Page

C3.0).

7. Any proposed sewer lateral connections shall be approved by the City Engineer.

8. The terms of the Development Agreement shall be negotiated between the applicant and the City Manager
in a form approved by the City Attorney consistent with Resolution No. 2008-39 setting forth the fees and
procedures for development agreements.

9. The applicant agrees to hold City harmless from all costs and expenses, including attorney's fees, incurred by
the City or held to be the liability of City in connection with City's defense of its actions in any proceeding
brought in any State or Federal Court, chailenging the City's action with respect to the applicant's project.

PRIOR TO SUBMITTAL FOR A BUILDING PERMIT 

I 0. The Development Agreement shall be reviewed and approved by the City Council at a public hearing in a 
form approved by the City Attorney. 

08-D-06 & 10-DA-01-343 Second Street
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11. The landscape plan shall be revised to include the property at 350 S. San Antonio Road as required by the
Community Development Director. Such plan shall be compatible with the Streetscape Improvement Plan
for San Antonio Road and shall provide for future parking on the site as required by the Community

Development Director.

PRIOR TO ISSUANCE OF BUILDING PERMIT 

12. The property owner shall record a Development Agreement as approved by the City Council and in a form
approved by the City Attorney.

13. The off-site parking lots shall be maintained as required parking for the project unless otherwise approved
by the City Council. Such properties shall have a deed restriction recorded in a form approved by the City
Attorney.

14. The applicant shall record a lot merger or lot line adjustment to combine the lots where the new building
will be located so the new building does not cross property lines. Plats and legal descriptions of the Lot
Merger shall be submitted for review by the City Land Surveyor. Applicant shall provide a sufficient fee
retainer to cover the cost of the Lot Merger application.

15. For the underground stormwater cisterns, the applicant shall obtain concurrence of the design from Santa
Clara County Vector Control.

16. The applicant shall submit on-site grading and drainage plans that include (i.e. drain swales, drain inlets,
rough pad elevations, building envelopes, drip line of major trees, elevations at property lines, all trees)
for approval by City staff. No grading or building pads are allowed within two-thirds of the drip line of
trees unless authorized by a certified arborist and the Planning Department. All newly constructed or
remodeled loading docks shall be covered, protected from water run-on, and drain to the sanitary sewer
through an approved fail-safe valve and approved treatment.

17. The applicant shall submit plan and profiles of the proposed utilities and existing utilities. The applicant
shall verify that the City system is adequately sized to handle the proposed flow.

18. The recommendations from the Storm Water Management Plan (SWMP) shall be shown on the building
plans. The SWMP must be reviewed and approved by a third party consultant at the applicant's expense
prior to approval by the Engineering Division.

19. All work within the public right-of-way shall be done in accordance with plans to be approved by the City
Engineer.

20. The applicant shall submit a cost estimate for review for work in the public right-of-way and shall submit
a 100 percent cash deposit (to be held until acceptance of improvements) in an amount as approved by the

City Engineer.

2 I. The applicant shall contact Mission Trail Waste Systems and submit a solid waste disposal plan indicating 
the type and size of containers proposed and the frequency of pick-up service subject to the approval of 
the Engineering Department. The applicant shall submit evidence that Mission Trail Waste System has 
reviewed and approved the size and location of the proposed enclosure for recyclables. The enclosure 
shall be roofed to prevent rainwater from mixing with the enclosure's contents and then draining out and 
into the storm drain or sewer system. The enclosure's pad shall be designed to not drain outward, and the 
grade surrounding the enclosure designed to not drain into the enclosure. 

08-D-06 & 10-DA-01-343 Second Street
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PRIOR TO OCCUPANCY 

22. The applicant shall repair the Lyell Street/Whitney Street alleyway as directed by the City Engineer.

23. A one-year, ten percent maintenance bond shall be submitted upon acceptance of improvements in the

public right-of-way.

24. The applicant shall label all new or existing public and private catch basin inlets which are on or directly
adjacent to the site with the "NO DUMPING-FLOWS TO BAY."

25. The applicant shall construct an at-grade, mid-block crosswalk opposite the parking lots on Second Street.
The mid-block crosswalk design shall use the special paving as shown in the Streetscape Improvement
Plan for San Antonio Road and have appropriate sight-distance, markings and signage for pedestrian
safety as required by the City Engineer.

26. The applicant shall remove and replace any broken, cracked, or damaged sidewalk (and/or curb and
gutter) and remove any abandoned driveway approaches as directed by the City Engineer. The applicant
shall also provide improvements (sidewalk, curb and gutter, landscaping, street) along the frontage of the
property (on San Antonio Road, Second Street and Whitney Street). These improvements shall be in
accordance to City standards and with the plans to be approved by the City Engineer.

27. Flashing yeilow lights are desired at the San Antonio Road crosswalk at the intersection of San Antonio
Road and Whitney Street/Lyell Street.

28. The applicant shall submit a recorded maintenance agreement for the storm water treatment methods
including the rain garden system in accordance with the Storm Water Management Plan.

29. The applicant shall underground the overhead utilities along the northeast frontage of the project along the
public and private alley as shown on the project's Site Utility Plan (Page C4.0).

30. All on-site and off-site landscaping shall be implemented in accordance with the approved plans as
required by the Community Development Department.

08-D-06 & 10-DA-01-343 Second Street
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(E)10' PUBLIC UTILITY EASEMENT
(DN 22226576) TO REMAIN

(P) IMPERVIOUS AREA

HARDSCAPE:

(P) PERVIOUS LANDSCAPE

TOTAL AREA

(P) PERVIOUS AREA

(P) IMPERVIOUS SOLAR
STRUCTURE

BUILDINGS:

TOTAL:

(P) IMPERVIOUS HARDSCAPE

TOTAL:

PERVIOUS LANDSCAPE

4,030 SQ FT

14,660 SQ FT

DMA 1

0 SQ FT

0 SQ FT

0 SQ FT

0 SQ FT

9,480 SQ FT

1,580 SQ FT

11,060 SQ FT

DMA 2 TOTAL

5,610 SQ FT

24,140 SQ FT

29,750 SQ FT

5,258 SQ FT

5,258 SQ FT

5,258 SQ FT

5,258 SQ FT

0 SQ FT

0 SQ FT

0 SQ FT

DMA 31

18,865 SQ FT 11,080 SQ FT 5,063 SQ FT 35,008 SQ FT

18,690 SQ FT

REQUIRED LID
TREATMENT VOLUME2

PROVIDED LID
TREATMENT VOLUME

1,002 CU FT 592 CU FT 1,594 CU FT0 SQ FT

1,096 CU FT 676 CU FT 1,772 CU FT0 SQ FT
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ALLEY
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GRADE BREAK

EV CHARGING STATION

EXISTING FENCE
TO REMAIN IN
PLACE

EXISTING TREE
TO REMAIN

CRUSHED
GRANITE WITH
WEED CLOTH

CRUSHED GRANITE

WOOD
CHIPS

SALVAGE EXISTING FENCE
FOR REUSE. NEW FENCE
TO MATCH EXISTING

HOLD FENCE 3'-0"
CLEAR TO THE
EDGE OF DRIVEWAY

NEW FENCE TO
MATCH EXISTING
FENCE ALONG
SECOND STREET

NEW CURBS FOR TREE WELL,
SEE CIVIL DRAWINGS

NEW LIGHTING,
SEE LIGHTING
DRAWINGS

NEW FENCE TO
MATCH EXISTING
FENCE ALONG
SECOND STREET
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OAK TREE LEAF
DROP AS MULCH

WOOD CHIPS
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1. REFER TO PLANT OPTIONS LIST AND
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(50' RIGHT-OF-WAY WIDTH)

ALLEY
(16' RIGHT-OF-WAY WIDTH)
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NOTE:
1. REFER TO PLANT OPTIONS LIST AND

CHARACTER IMAGES ON SHEET L1.02.
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DECIDUOUS  TREEEV CHARGING STATION

SALVAGE EXISTING FENCE
FOR REUSE. NEW FENCE
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CRUSHED
GRANITE WITH
WEED CLOTH

NEW FENCE TO
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FENCE ALONG
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PLANT OPTIONS

THE DESIGN INTENTION IS TO ENHANCE THE EDGES OF THE PARKING LOT WITH PLANTS
THAT ARE ADAPTED TO THE LOCAL CLIMATE AND COMPATIBLE WITH THE
NEIGHBORHOOD CONTEXT AND LANDSCAPE. THE PLANT SUGGESTIONS INCLUDE
PLANTS THAT ARE BENEFICIAL TO BEES, BUTTERFLIES AND BIRDS, ARE VISUALLY
INTERESTING, AND PROVIDE A FUNCTION SUCH AS VISUAL SCREENING.
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GREWIA OCCIDENTALIS
(LAVENDER STARFLOWER)

TECOMARIA CAPENSIS
(CAPE HONEYSUCKLE)
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CAREX PANSA
(SANDDUNE SEDGE)

HEUCHERA MAXIMA
(ISLAND ALUM ROOT)

RIBES VIBURNIFOLIUM
(EVERGREEN CURRANT)
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STREET VIEW - METAL PICKET FENCE
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PISTACIA CHINENSIS
(CHINESE PISTACHE)

THE LANDSCAPE WILL COMPLY WITH THE WATER EFFICIENT LANDSCAPE ORDINANCE
PURSUANT TO CHAPTER 12.36 OF THE MUNICIPAL CODE. THE LANDSCAPE PACKAGE
WILL SHOW THE SPECIFIC PLANT SPECIES, PLANT LOCATIONS, AND CONTAINER SIZES
AS WELL AS AN IRRIGATION PLAN WITH HYDROZONES, MAXIMUM APPLIED WATER
ALLOWANCE, AND ESTIMATED TOTAL WATER USE.  THE PLANTING AREAS WILL BE
IRRIGATED WITH LOW-FLOW MATCHED-PRECIPITATION-RATE EMITTERS AND OPERATED
BY A WATER-CONSERVING AUTOMATIC CONTROLLER.

WATER EFFICIENT LANDSCAPING NOTE
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IRIS DOUGLASIANA
(DOUGLAS IRIS)

RIBES SANGUINEUM
(RED FLOWERING CURRANT)

HEUCHERA MAXIMA
(ISLAND ALUM ROOT)

LARGE-CANOPY EVERGREEN TREE
QUERCUS AGRIFOLIA (COAST LIVE OAK)

LARGE-CANOPY DECIDUOUS TREE
PISTACIA CHINENSIS (CHINESE PISTACHE)

SMALL-CANOPY DECIDUOUS TREES
CERCIS CANADENSIS `ACE OF HEARTS` (ACE OF HEARTS REDBUD)
ACER PALMATUM (JAPANESE MAPLE)

TALL UPRIGHT SCREENING SHRUBS
PITTOSPORUM TENUIFOLIUM (TAWHIWHI)
PRUNUS CAROLINIANA `COMPACTA` (COMPACT CAROLINA LAUREL CHERRY)
RHAMNUS CALIFORNICA `LEATHERLEAF` (CALIFORNIA COFFEEBERRY)

LOW EVERGREEN GROUND COVER
ARCTOSTAPHYLOS 'EMERALD CARPET' (EMERALD CARPET MANZANITA)

EVERGREEN VINE TRAINED TO FENCE
JASMINUM POLYANTHUM (PINK JASMINE)
TRACHELOSPERMUM JASMINOIDES (STAR JASMINE)
VITIS CALIFORNICA `ROGER`S RED` (CALIFORNIA WILD GRAPE)

EVERGREEN FLOWERING ESPALIER
GREWIA OCCIDENTALIS (LAVENDER STARFLOWER)
TECOMARIA CAPENSIS (CAPE HONEYSUCKLE)

LOW GROWING NATIVE AND LOCALLY ADAPTED PLANTINGS
CAREX PANSA (SANDDUNE SEDGE)
HEUCHERA MAXIMA (ISLAND ALUM ROOT)
RIBES VIBURNIFOLIUM (EVERGREEN CURRANT)

RAIN GARDEN PLANTING MIX
HEUCHERA MAXIMA (ISLAND ALUM ROOT) - 35%
IRIS DOUGLASIANA (DOUGLAS IRIS) - 15%
RIBES SANGUINEUM (RED FLOWERING CURRANT) - 50%
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(E)10' PUBLIC UTILITY EASEMENT
(DN 22226576) TO REMAIN

PV ARRAY
CARPORT

INVERTER+LIGHTING
SUBPANEL (MOUNT
ON CARPORT COLUMN)

(N) 480/277V
XFMR

(N) UTILITY
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(N) 208/120V EVCS
PANEL
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F
TYP FOR 30

2 - TYPE F FIXTURES END TO END (TYP)
LENGTH 8'-2" PER PAIR UNDER CANOPY
WITH BOTTOM ABOVE THE LEVEL OF THE
LOWEST STRUCTURAL COMPONENT

G CONTINUOUS ROW 144' LONG
MOUNTED TO CANOPY FASCIA AND WITH
LIGHTING FLUSH TO BOTTOM EDGE OR AS
APPROVED

G CONTINUOUS ROW 144' LONG
MOUNTED TO CANOPY FASCIA AND
WITH LIGHTING FLUSH TO BOTTOM
EDGE OR AS APPROVED

G1 CONTINUOUS ROW 39'
LONG MOUNTED TO CANOPY
FASCIA AND WITH LIGHTING
FLUSH TO BOTTOM EDGE
OR AS APPROVED

G1 CONTINUOUS ROW 39' LONG
MOUNTED TO CANOPY FASCIA AND WITH
LIGHTING FLUSH TO BOTTOM EDGE OR
AS APPROVED

0 10' 20'
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501 Fillmore Court
Davis, CA  95616
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Lighting Design by

LIGHTING CONTROLS
PROVIDE SEPARATE ON-OFF AND 0-10 VOLT DIMMING CONTROL
FOR FOUR (4) LIGHTING CIRCUITS, 16A MAXIMUM 120 OR 277
VAC.  TO INCLUDE A LUTRON QSN-4T16S IN A WEATHERTIGHT
SECURED CABINET.  THE FOUR LIGHTING CIRCUITS SHALL BE
:
1. POLE LIGHTS TYPES A AND B ONLY
2. POLE LIGHTS TYPES C AND D ONLY
3. FIXTURES TYPES F ONLY
4. FIXTURES TYPES G AND G1 ONLY

PROVIDE (6) OUTDOOR PIR SENSORS LOCATED AS FOLLOWS:
*ONE ON EACH OF 3 TYPE A LUMINAIRES
*THREE LOCATED UNDER THE CANOPY

SENSORS TO BE WIRED TO THE QSN INCLUDING POWER AND
SIGNAL WIRING PER LUTRON.

PROVIDE SIGNAL WIRING TO HEADQUARTERS BUILDING
QUANTUM CONTROL SYSTEM.  PROGRAM THE QSN AND ITS
FUNCTIONS AS REQUIRED BY TITLE 24 PART 6 SECTIONS 130
AND 140 AND AS DIRECTED BY THE FACILITIES MANAGER FOR
THE FOUNDATION.

LIGHTING FIXTURES

GENERAL
STRUCTURAL AND CIVIL ENGINEERING TO DETERMINE POLE
BASES AND FOUNDATIONS AND ATTACHMENT OF LIGHTING TO
OVERHEAD STRUCTURE.

WIRING DESIGN, TITLE 24 LIGHTING ENERGY CALCULATIONS AND
TITLE 24 CALGREEN COMPLIANCE DOCUMENTS BY ELECTRICAL
ENGINEER.

SUBMIT FINAL PLANS AND ALL PROJECT DATA AND SHOP
DRAWINGS FOR REVIEW AND APPROVAL.

LD-1

James Benya, PE

LIGHTING DESIGN NARRATIVE
THE DESIGN PROPOSES FOUR TYPES OF LIGHT.
1. PEDESTRIAN SCALE (8' TALL) POLE LIGHTS TO ILLUMINATE

DRIVEWAY ENTRANCES AND CROSSWALK/PEDESTRIAN
ENTRANCES.

2. PARKING LOT SCALE (16' TALL) POLE LIGHTS FOR GENERAL
ILLUMINATION OF THE OPEN AREAS OF THE PARKING LOT AND
DRIVE AISLES.

3. LINEAR LIGHTING ALONG THE OUTSIDE EDGE OF THE
PHOTOVOLTAIC CANOPY TO ILLUMINATE THE DRIVE AISLE ALL
AROUND THE CANOPY

4. LINEAR LIGHTING UNDER THE CANOPY.

ALL LIGHTING IS FULLY SHIELDED AND DOWNWARD ONLY.  THE
COLOR TEMPERATURE OF ALL LIGHTING IS WARM (2700K).
LIGHTING IS DIMMED AND WILL PROGRAMMED TO LOW LEVEL
AFTER NORMAL BUSINESS HOURS, AND TURNED OFF AFTER
CURFEW (NOMINALLY 10 PM).  THE LIGHTING COMPLIES WITH TITLE
24 PART 6 (ENERGY EFFICIENCY AND LIGHTING CONTROLS) AND
TITLE 24 PART 11 (OFF SITE IMPACTS AND LIGHT TRESPASS
MITIGATION).

PERIMETER POLE LIGHTS ARE ADDITIONALLY EQUIPPED WITH
HOUSE SIDE (BACK) SHIELDS TO PREVENT LIGHT TRESPASS ONTO
ADJACENT PROPERTIES.

IN GENERAL, THE PROPOSED LIGHTING WILL NOT AFFECT
ADJOINING PROPERTIES.  SOME LIGHT WILL PURPOSELY
ILLUMINATE THE ROADWAY CURB AREA AT CROSSWALKS AND
DRIVEWAY ENTRANCES TO IMPROVE SAFETY, BUT WILL HAVE NO
EFFECT ON ADJOINING PROPERTIES.
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