
AMENDED 2.19.2021 
 

 

 

CITY COUNCIL MEETING 

TUESDAY, FEBRUARY 23, 2021 – 7:00 P.M. 

Please Note: Per California Executive Order N-29-20, the City Council will meet via 
Telephone/Video Conference only. 

 
Members of the Public may join and participate in the Council meeting at 

https://webinar.ringcentral.com/j/1480935754 
 
TO COMMENT DURING THE MEETING members of the public will need to join the 
meeting using the above link and have a working microphone on their device.  To request to speak 
please use the “Raise hand” feature located at the bottom of the screen.  Public testimony will be 
taken at the direction of the Mayor and members of the public may only comment during times 
allotted for public comments.   
 
TO LISTEN to the City Council Meeting, members of the public may call 1-650-242-4929 
(Meeting ID: 148 093 5754).  Please note that members of the public who call in using the telephone 
number will NOT be able to provide public comments.  
 
TO SUBMIT WRITTEN COMMENTS, prior to the meeting, on matters listed on the agenda 
email PublicComment@losaltosca.gov with the subject line in the following format:  
PUBLIC COMMENT AGENDA ITEM ## - MEETING DATE. 
Correspondence must be received by 2:00 p.m. on the day of the meeting to ensure it can be 
distributed prior to the meeting.  Emails received prior to the meeting will be included in the public 
record.  Please follow this link for more information on submitting written comments. 
  
CALL MEETING TO ORDER 

ESTABLISH QUORUM 

PLEDGE OF ALLEGIANCE TO THE FLAG 

REPORT ON CLOSED SESSION 

SPECIAL ITEMS 

• Proclamation In Recognition Of Chinese New Year 

• Comprehensive Annual Financial Report – Fiscal Year Ending June 30, 2020 

CHANGES TO THE ORDER OF THE AGENDA  

PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA 
Members of the audience may bring to the Council's attention any item that is not on the 
agenda. Speakers are generally given two or three minutes, at the discretion of the Mayor. 
Please be advised that, by law, the City Council is unable to discuss or take action on issues 
presented during the Public Comment Period. According to State Law (also known as “the 
Brown Act”) items must first be noticed on the agenda before any discussion or action. 

 

mailto:PublicComment@losaltosca.gov
file://los-altos.net/users/ch/achelemengos/MEMOS/written%20communications-PROPOSED.pdf
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CONSENT CALENDAR 
These items will be considered by one motion unless any member of the Council or 
audience wishes to remove an item for discussion. Any item removed from the Consent 
Calendar for discussion will be handled at the discretion of the Mayor. 

1. Council Minutes:  Approve the Minutes of the February 9, 2021 Regular Meeting (A. 
Chelemengos) 

2. Construction Contract Award: Award the Base Bid for the Annual Street Striping Project to 
Chrisp Company and authorize the Interim City Manager to execute a contract in the 
amount of $157,300.00 and up to a 15% contingency on behalf of the City. (G. Watanabe) 

3. Final Map Approval: Authorize the Interim City Manager to execute the Subdivision 
Improvement Agreement and approve the Parcel Map for 831 Arroyo Road (H. 
Musaefendic) 

4. Final Map Approval: Authorize the Interim City Manager to execute the Subdivision 
Improvement Agreement and approve the Final Map for Tract Map #10553, 450 First Street 
(H. Musaefendic) 

5. Ordinance No. 2021 -475 - Hillview Baseball Field Off-Leash Dog Pilot Program: Hold 
Second Reading and adopt, as read by title only, an ordinance to establishing an off-leash 
dog pilot program located at the Hillview Baseball Field and making findings pursuant to 
CEQA that the ordinance is categorically exempt from environmental review. This pilot 
program allows dog owners to have their dogs off-leash during specific posted days and 
times. (D. Legge) 
 
PUBLIC HEARINGS 

 
6. 140 Lyell Street (VTTM 19-003; DR 19-007) 

Hold Public Hearing and approve, per the Planning Commission recommendation, a five 
unit condominium project at 140 Lyell that includes permits from the City of Los Altos 
including but not limited to: a vesting tentative map and a design review approval permit. 
The City has determined that project is exempt from the California Environmental Quality 
Act (CEQA) pursuant to Section 15332 of the CEQA Guidelines. (G. Persicone)  

 
DISCUSSION ITEMS 

7. Update of Emergency Measures for Addressing COVID-19:  Receive an update from the 
Deputy City Manager and provide direction on additional potential measures to address 
COVID-19 (J. Maginot)  

8. Resolution No. 2021-08: Business License Payment Deadline Extension: Adopt Resolution 
No. 2021-08 authorizing the extension of the deadline to pay Business License Tax for 2021 
(J. Maginot) 

9. Resolution No. 2021-09: City Council 2021 Goals: Adopt Resolution No. 2021-09 setting 
the City Council’s 2021 Goals. (B. Kilger) 

10. Community Center Construction Monthly Update: Receive the staff presentation on the 
Community Center Construction Monthly Update (J. Sandoval) 
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11. 330 Distel Circle: Receive update from staff on the 330 Distel Circle affordable housing 
project and if appropriate, direct staff to provide feedback on the process and project to the 
County. (J. Biggs) – No report – Oral Update to be provided at the meeting. 

 
INFORMATIONAL ITEMS ONLY  
 

• Tentative Council Calendar 
 

COUNCIL/STAFF REPORTS AND DIRECTIONS ON FUTURE AGENDA ITEMS 

ADJOURNMENT  

(Council Norms: It will be the custom to have a recess at approximately 9:00 p.m. Prior to the 
recess, the Mayor shall announce whether any items will be carried over to the next meeting. The 
established hour after which no new items will be started is 11:00 p.m. Remaining items, however, 
may be considered by consensus of the Council.) 

 SPECIAL NOTICES TO THE PUBLIC 

In compliance with the Americans with Disabilities Act, the City of Los Altos will make reasonable arrangements to 
ensure accessibility to this meeting.  If you need special assistance to participate in this meeting, please contact the 
City Clerk 72 hours prior to the meeting at (650) 947-2610.   
 
Agendas Staff Reports and some associated documents for City Council items may be viewed on the Internet at 
http://www.losaltosca.gov/citycouncil/online/index.html.  
 
All public records relating to an open session item on this agenda, which are not exempt from disclosure pursuant to 
the California Public Records Act, and that are distributed to a majority of the legislative body, will be available for 
public inspection at the Office of the City Clerk’s Office, City of Los Altos, located at One North San Antonio Road, 
Los Altos, California at the same time that the public records are distributed or made available to the legislative body.  
If you wish to provide written materials, please provide the City Clerk with 10 copies of any document that you 
would like to submit to the City Council for the public record. 

http://www.losaltosca.gov/citycouncil/online/index.html


Proclamation 
of the Mayor 

of the City of Los Altos, California 
 

WHEREAS, The Chinese New Year, also known as Lunar New Year or Spring Festival, is viewed as the most important holiday on the Chinese 
calendar. More than a billion people around the world celebrate the Chinese New Year; and 
 
WHEREAS, in 2021, Chinese New Year is on February 12, 2021 and celebrations typically last 16 days, and include family gatherings, delicious 
food, gifts, fireworks, and well wishes. The focus is on setting the stage for a new year filled with happiness, good fortune, and prosperity; and 
 
WHEREAS, The Chinese Lunar Calendar is made up of  a cycle of  twelve years, and each of  them being named after an animal.  This year marks 
the “Year of  the Ox.”  According to the Chinese calendar, 2021 is the “Year of  the Metal Ox,” and Chinese astrology specialists believe babies born 
in the year of  the “Metal Ox” are considered lucky.  Metal symbolizes longevity, stability, self-control, and it is believed that those born this year will 
have plenty of  great things in their lives; and  
 
WHEREAS, New Year's Eve dinner is called 'reunion dinner', and is believed to be the most significant meal of  the year. The family celebration is 
known as “surrounding the stove”, and the meal is arranged for the spirits of  ancestors, together with the living and represents past and present, and 
one strong community; and   
 
WHEREAS, Most of  the rituals and traditions associated with the holiday involve a clean slate and new beginnings. Gifts are exchanged during 
Chinese New Year, and the tradition is to gift a red packet or envelope filled with money.  Red symbolizes good luck throughout the New Year; and  
 
WHEREAS, The Chinese New Year is a time of  joy and renewal, and a time to illustrate the rich cultural history and diversity.  
 
NOW, THEREFORE, BE IT PROCLAIMED that I, Neysa Fligor, as Mayor and on behalf  of  the City Council, do hereby recognize and honor 
Chinese New Year 2021, the Year of  the Ox, and wish all that celebrate good fortune, health and happiness. 
 
In witness whereof, I have hereunto set my hand and affixed the seal of  the City of  Los Altos this 23rd day of  February 2021. 
 
 
 

 ____________________________________ 
 Neysa Fligor , MAYOR 
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February 8, 2021 

Honorable Mayor and Members of the City Council 
City of Los Altos, California 

We are pleased to present the Comprehensive Annual Financial Report (CAFR) of the City of Los Altos, 
California (the City) for the fiscal year ended June 30, 2020 with the Independent Auditors' Report. The 
CAFR was prepared by the City's Administrative Services Department. The information contained in this 
CAFR is based on a comprehensive framework of internal control established for this purpose. The 
objective is to provide reasonable assurance that the financial statements are free of material misstatements.  
Responsibility for both the accuracy of the data and the completeness and fairness of the presentation, 
including all disclosures, rests with the City.  We believe that the data, as presented, is accurate in all 
material respects, that the presentation fairly shows the financial position and the results of the City's 
operations as measured by the financial activity of its various funds, and that the included disclosures will 
provide the reader with an understanding of the City's financial affairs. 

This letter of transmittal is designed to complement the Management's Discussion and Analysis (MD&A) 
section of the CAFR and should be read in conjunction with it.  The MD&A provides an important narrative 
introduction, overview and analysis of the Basic Financial Statements, and can be found immediately 
following the report of the independent auditors. 

PROFILE OF THE CITY AND ITS SERVICES 

Tree-lined streets and a small village atmosphere characterize Los Altos, which is in the heart of world-
famous Silicon Valley.  Just 40 miles south of San Francisco, Los Altos is a residential community with a 
population of approximately 32,000 served by seven small retail areas.  The seven-square mile residential 
city is developed with small businesses, schools, libraries and churches.  Incorporated on December 1, 1952, 
Los Altos is a general law city operating under the Council-Manager form of government.  There are five 
Council members elected at large, serving four-year overlapping terms. Municipal services provided 
include police, street maintenance, engineering, community development, parks, recreation and sewer.  Fire 
protection is contracted with the Santa Clara County Central Fire Protection District.  
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SERVICE EFFORTS AND MAJOR INITIATIVES 

Service Efforts 

In FY 2019-20, the City continued its commitment to provide a high level of service to its residents and 
citizens, adhered to its adopted financial plan as evidenced by the budget-to-actual reporting presented 
within this document. Budgetary limits again were met with the General Fund reporting a healthy reserve 
over expenses this year while contingency reserves were strengthened.  The latter half of FY 2019-20 saw 
the City face financial uncertainty due to COVID-19. Because of prudent decision making and planning 
during the early stages of the crisis, all major funds performed within acceptable limits through proper 
stewardship and integrity of funds. 

Major Initiatives 

Capital Improvements: FY 2019-20 marked another year of capital investment into the community with 
further resources applied to City-wide improvements. Some of the key capital expenditures of note during 
FY 2019-20 include the following: 

• $13,503,348.94 – Hillview Community Center

• 916,963.97– CIPP Corrosion Replacement

• 809,625.17 – Street Resurfacing

• 311,019.05 – Sanitary Sewer Video Inspection

• 274,589.14 – Civic Facilities

• 161,998.22 – IT Initiatives

• 96,503.71 – Root Foaming

Pedestrian Safety, Roads and Walkways:  Los Altos is exceptional for investing a significant amount of 
resources on a variety of roadway, pedestrian and bikeway initiatives and improvements.  Over $1 million 
was applied to street resurfacing, sidewalk repairs and street lighting systems which enhanced safety 
lighting and street striping.  These efforts support the City’s highway condition index while increasing 
overall pedestrian, bicycle and vehicle safety.   

Civic Facilities:  This last fiscal year continues to confirm the priority of the City Council to address the 
City’s aging facilities and buildings.   In FY 2019-20, the City undertook the demolition and first stages of 
construction of a $38 million state-of-the-art community center as well as began planning for design and 
construction of a new Emergency Operations Center.  

FINANCIAL CONTROLS AND PROCEDURES 

Financial Policies: Throughout the years, the City has followed a fiscally conservative philosophy of 
building and maintaining healthy financial reserves. This practice has allowed the City to continue 
providing quality services to its residents while finally positioning itself to invest in the rehabilitation of its 
infrastructure. On an annual basis, the Council approves financial policies designed to promote sound 
financial management and ensure fiscal integrity over time. This CAFR reflects the implementation of these 
financial guidelines and presents all fund reserves and designations to define fund balance commitments 
and obligations as of the financial report date.   

Internal Control Structure: City management is responsible for establishing and maintaining fiscal internal 
controls designed to safeguard the assets of the government from loss, theft or misuse, and to ensure that 
accounting data is accurately compiled to allow for the preparation of financial statements in conformity 
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with generally accepted accounting principles. The internal control structure is designed to provide 
reasonable, but not absolute, assurance that these objectives are met. The concept of reasonable assurance 
recognizes that: (1) the cost of controls should not exceed the benefits likely to be derived and (2) the 
valuation of costs and benefits require estimates and judgments by management.   

Cash Management Policies: It is the City’s practice to “pool” available cash from all funds for investment 
purposes.  In accordance with the annually adopted investment policy, available cash is invested with the 
goal of safety, meaning protection of principal, as the priority, ensuring adequate liquidity as the second 
priority and maximizing yield as the third priority.  This past year continued to display moderate growth in 
the historically low interest rates with Local Agency Investment Fund (LAIF) earnings rates around 1.5%. 
Staff continues to act on Council direction to engage investment advisory services and continues to 
diversify the City’s investment portfolio as a means of mitigating the impact of interest rate swings.  As 
always, the emphasis remains on preserving the safety of principal.  

Strengthening Key Fund Reserves: This financial report reflects the attainment of judicious fiscal reserves 
noting increases in both capital and economic safety fund balances.  As projected in the budget process, the 
results herein place the City in a position to maintain at least two months of budget expenditures in General 
Fund reserve. The City continues to prepare for the increase in the annual CalPERS payments by 
maintaining the CalPERS Reserve at $5 million.  

Risk Management: The City is insured for general liability through the Bay Cities Joint Powers Insurance 
Authority that covers claims in an amount up to $10 million with a deductible or uninsured liability of up 
to $100,000 per claim.  The City is self-insured for Workers’ Compensation and has an excess insurance 
policy for such claims up to the statutory limits.  The City continues to maintain more than adequate 
funding levels to cover the cost of its actuarial obligations, but these rising cost areas will require continued 
attention in the coming years. 

GASB 75 Compliance: This report complies with the provisions of Government Accounting Standard 
Board Statement #75 (GASB 75). This standard pertains to Other Post Employee Benefits (OPEB) and 
requires the completion of an actuarial study to account for post employee benefit liabilities that exist. This 
reporting requirement is described in financial note 12 of the CAFR and the related liabilities reflected in the 
statements. As of June 30, 2020, the City’s net OPEB obligation was valued at $1.4 million, an amount 
reflected in the government-wide statements. The City has set aside $1.5 million in reserves to address this 
liability funding. The City has moved this set aside to an irrevocable trust for OPEB with CalPERS. 

EXECUTIVE FINANCIAL OVERVIEW 

This executive financial overview is presented as a supplement to the more detailed and comprehensive 
analysis presented in the MD&A. This section highlights key financial performance indicators for our major 
funds. 

General Fund 

The General Fund, the primary operating fund of the City, favorably exceeded expectations with an 
operating surplus of $6.5 million for Fiscal Year 2019-20.  Currently, the City continues to fill vacant 
positions. Through our continued commitment to sound financial planning, conservative budgeting and 
faithful stewardship, annual surpluses are expected to continue. At year end, the total General Fund 
balance equaled $36.5 million with an unassigned fund balance of $7.9 million after commitments and 
assignments. As planned for in the budget process, this surplus margin will be allocated to maintain the 
City’s Operating Reserve at 20% and allocating major funding to capital improvements, such as street 
maintenance and the new Emergency Operations Center. 
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After the transfer and use of reserve activity listed below, the final General Fund balance decreased by $11.2 
million. These non-operating and transfer activities are as follows: 

• $111,850 transfer in from public safety grant funds
• $167,200 transfer out for general debt service payments
• $16,656,800 transfer out for capital projects
• 982,518 transfer out for Workers’ Compensation Insurance payments

The General Fund revenue streams continues to grow at a steady pace. Property tax, which accounts for 
nearly 56% of the City’s revenues, continues to be the City’s strong point with an increase of 8.41% in FY 
2019-20 over the prior year.  

General Fund revenues increased by 0.7% overall in contrast to a 11.22% increase in the prior year. 
Revenues came in above of our annual budget estimates with interest, other revenues, and property tax 
being the front runners. Interest income showed a slight decrease.  Property Tax showed an increase of 
8.41% from the prior year. Sales tax showed a decrease of 2.60% mainly due to slowing of the economy 
during the COVID-19 pandemic.  Interest income is expected to remain steady in the upcoming year.  The 
City’s other taxes, such as real estate transfer tax and documentary transfer tax, remained relatively stable.  
License and permit fees increased based on development activity and timing of payments within the City.  
Recreation programs declined 56.63% due to the cancellation of recreation programs because of the COVID-
19 pandemic. 

General Fund expenditures came in even less than the anticipated budget. As in years past, General Fund 
expenditures came in significantly below General Fund revenues. Although this is continued evidence of 
sound fiscal management, we continue to recommend prudence and caution in future fiscal planning, as 
well as a continual effort to look for opportunities to improve management of City funds. 

Other Funds 

Capital Project Funds: The Capital Projects Fund was very active, with expenditure levels reaching $15.3 
million, ending the year with a positive total fund balance of $3,864,566.  

Special Revenue, Internal and Enterprise Funds: All other Governmental and Business Type funds 
performed as expected.  Non-major special revenue funds ended the year with a combined balance of $5.0 
million while Enterprise funds ended the year with combined net position of $27.8 million. 

Trust and Agency Funds: The City acts as a custodian of funds held for the benefit of others including the 
administration of the North County Library Authority (NCLA). The long-standing Raymundo and the Blue 
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Oak Lane Sewer special assessment district are classified in the trust and agency group in recognition of the 
limited nature of this debt which is fully collateralized by homeowner assessments without City obligation.  

ECONOMIC TRENDS 

The City continues to perform well financially overall and continues to maintain its target reserve levels.  
As we navigate FY 2020-21 and beyond, we remain constantly aware of the financial challenges that face all 
local municipalities in particular the financial challenges caused by COVID-19, the effects of which will 
impact the City for multiple years to come. In addition, we continue to monitor the significant rises in 
pension, healthcare and construction costs. Given the reliance on property tax revenues and the rising 
revenues in Community Development fees and other revenue streams, we must remain ever vigilant in 
monitoring economic trends and long-term financial issues. Through fiscal stewardship, proper budgeting 
and prudent use of our reserves, the City of Los Altos is set to continue its commitment of taking care of its 
capital needs and residents for the foreseeable future. 

INDEPENDENT AUDIT 

The public accounting firm of Maze and Associates performed the annual independent audit.  The auditors’ 
report on the City’s financial statements is included in the financial section of this report. 

AWARDS 

The Government Finance Officers Association of the United States and Canada (GFOA) awarded a 
Certificate of Achievement for Excellence in Financial Reporting to the City for its CAFR for the fiscal year 
ended June 30, 2019.  In the last 14 years, the City has achieved this prestigious award.  In order to be 
awarded a Certificate of Achievement, a government must publish an easily readable and efficiently 
organized CAFR.  This report must satisfy both generally accepted accounting principles and applicable 
legal requirements. 

A Certificate of Achievement is valid for a period of one year only.  We believe that our current CAFR 
continues to meet the Certificate of Achievement Program’s requirements and we are submitting it to the 
GFOA to determine its eligibility for another certificate. 

ACKNOWLEDGEMENTS 
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procedures.   We would also like to thank the members of the City Council and Chris Jordan, former City 
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operations of the City.  

Respectfully submitted, 
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INDEPENDENT AUDITOR'S REPORT  

To the Honorable Members of the City Council  
City of Los Altos, California 

Report on the Financial Statements 

We have audited the accompanying financial statements of the governmental activities, the business-type 
activities, each major fund, and the aggregate remaining fund information of the City of Los Altos (City), 
California, as of and for the year ended June 30, 2020, and the related notes to the financial statements, 
which collectively comprise the City’s basic financial statements as listed in the Table of Contents. 

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of the financial statements that are free from material misstatement, whether due to fraud or 
error. 

Auditor’s Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit.  We conducted 
our audit in accordance with auditing standards generally accepted in the United States of America and 
the standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States.  Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements.  The procedures selected depend on the auditor’s judgment, including the assessment 
of the risks of material misstatement of the financial statements, whether due to fraud or error.  In making 
those risk assessments, the auditor considers internal control relevant to the City’s preparation and fair 
presentation of the financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the City’s internal 
control.  Accordingly, we express no such opinion.  An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of significant accounting estimates made by management, 
as well as evaluating the overall presentation of the financial statements.   

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinions. 

Opinions 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities, the business-type activities, each major fund, 
and the aggregate remaining fund information of the City as of June 30, 2020, and the respective changes in 
financial position and, where applicable, cash flows thereof for the year then ended in accordance with 
accounting principles generally accepted in the United States of America. 
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Other Matters 

Required Supplementary Information  

Accounting principles generally accepted in the United States of America require that Management’s 
Discussion and Analysis, and Other Required Supplementary information listed in the Table of Contents 
be presented to supplement the basic financial statements.  Such information, although not a part of the 
basic financial statements, is required by the Governmental Accounting Standards Board, who considers 
it to be an essential part of financial reporting for placing the basic financial statements in an appropriate 
operational, economic or historical context.  We have applied certain limited procedures to the required 
supplementary information in accordance with auditing standards generally accepted in the United States 
of America, which consisted of inquiries of management about the methods of preparing the information 
and comparing the information for consistency with management’s responses to our inquiries, the basic 
financial statements, and other knowledge we obtained during our audit of the basic financial statements. 
We do not express an opinion or provide any assurance on the information because the limited procedures 
do not provide us with sufficient evidence to express an opinion or provide any assurance. 

Other Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the City’s basic financial statements.  The Introductory Section, Supplemental Information, and 
Statistical Section listed in the Table of Contents are presented for purposes of additional analysis and are 
not a required part of the basic financial statements. 

The Supplemental Information is responsibility of management and was derived from and relates directly to 
the underlying accounting and other records used to prepare the basic financial statements. Such information 
has been subjected to the auditing procedures applied in the audit of the basic financial statements and 
certain additional procedures, including comparing and reconciling such information directly to the 
underlying accounting and other records used to prepare the basic financial statements or to the basic 
financial statements themselves, and other additional procedures in accordance with auditing standards 
generally accepted in the United States of America.  In our opinion, the Supplemental Information is fairly 
stated in all material respects in relation to the basic financial statements as a whole.   

The Introductory and Statistical Sections have not been subjected to the auditing procedures applied in the 
audit of the basic financial statements and, accordingly, we do not express an opinion or provide any 
assurance on them. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated January 3, 
2021, 2020, on our consideration of the City’s internal control over financial reporting and on our tests of 
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters.  The purpose of that report is to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on internal control 
over financial reporting or on compliance.  That report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the City’s internal control over financial 
reporting and compliance. 

Pleasant Hill, California 
January 3, 2021 
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City of Los Altos 
Management’s Discussion and Analysis 

Fiscal Year Ended June 30, 2020 

The purpose of this discussion and analysis is to provide an overview of the City’s financial 
performance and activities for the fiscal year ended June 30, 2020.  Readers are encouraged to 
consider this information in conjunction with the executive summary provided in the letter of 
transmittal that can be found on pages i to v of this report. 

USING THIS ANNUAL REPORT 

Overview of the Financial Statements 

This discussion and analysis are intended to serve as an introduction to the City’s basic financial 
statements, which is comprised of three components: 1) government-wide financial statements; 
2) fund financial statements; and 3) notes to the financial statements. This report also contains
other supplementary information in addition to the basic financial statements themselves.

Reporting on the City as a Whole 

Government-wide Financial Statements:  The government-wide financial statements are designed 
to provide readers with a broad overview of the City’s finances in a manner similar to a private 
sector business. 

The statement of net position presents information on all City assets and liabilities, with the 
difference between the two reported as net position.  Over time, increases or decreases in net 
position may serve as a useful indicator of whether the financial position of the City is improving 
or deteriorating. 

The statement of activities presents how the City’s net position changed during the most recent 
fiscal year.  All changes in net position are reported as soon as the underlying event giving rise 
to the change occurs, regardless of the timing of related cash flows.  Thus, revenues and expenses 
are reported in this statement for some items that will only result in cash flows in future fiscal 
periods (e.g., uncollected taxes and earned but unused vacation leave). 

Both the government-wide financial statements distinguish functions of the City that are 
principally supported by taxes and intergovernmental revenues (governmental activities) from 
other functions that are intended to recover all or a significant portion of their costs through user 
fees and charges (business-type activities).  The governmental activities of the City include general 
government, public safety, maintenance and public works services, planning, building, 
engineering and recreation. The City’s business-type activities include water, wastewater, storm 
water and parking. 

The government-wide financial statements can be found on pages 21 to 23 of this report. 
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Reporting on the City’s Most Significant Funds 
 
Fund Financial Statements:  A fund is a grouping of related accounts that is used to maintain 
control over resources that have been segregated for specific activities or objectives.  The City, 
like other state and local governments, uses fund accounting to ensure and demonstrate 
compliance with finance-related legal requirements.  All the funds of the City can be divided into 
three categories: governmental funds; proprietary funds; and fiduciary funds. 
 
Governmental Funds:  Governmental funds are used to account for essentially the same functions 
reported as governmental activities in the government-wide financial statements.  However, unlike 
the government-wide financial statements, governmental fund financial statements focus on 
near-term inflows and outflows of spendable resources, as well as on balances of spendable 
resources available at the end of the fiscal year.  Such information may be useful in evaluating a 
government’s near-term financing requirements. 
 
Because the focus of governmental funds is narrower than that of the government-wide financial 
statements, it is useful to compare the information presented for governmental funds with similar 
information presented for governmental activities in the government-wide financial statements.  
By doing so, readers may better understand the long-term impact of the government’s near-term 
financing decisions.  Both the governmental fund balance sheet and governmental fund statement 
of revenues, expenditures and changes in fund balances provide a reconciliation to facilitate this 
comparison between governmental funds and governmental activities. 
 
The City maintains 19 individual governmental funds.  Information is presented separately in the 
governmental fund balance sheet and in the governmental fund statement of revenues, 
expenditures, and changes in fund balances for the General Fund, In-Lieu Park Land Special 
Revenue Fund, and Capital Project Fund, each of which are major funds. Data from the other 16 
governmental funds are combined into a single, aggregated presentation.  Individual fund data 
for each of these non-major governmental funds is provided in the form of combining statements 
elsewhere in the fund financial statements section of this report. 
 
The City adopts a budget annually for the General Fund, Special Revenue Funds, (except for the 
Storm Dram Deposits Fund), and Equipment Replacement Capital Projects Fund that is effective 
July 1 for the ensuing fiscal year.  A budgetary comparison statement has been provided for 
several key governmental funds to demonstrate compliance with this budget. 
 
The basic governmental fund financial statements can be found on pages 26 to 29 of this report. 
 
Proprietary Funds:  The City maintains two types of proprietary funds.  Services for which the City 
charges customers a fee are generally reported in the City’s enterprise funds.  These proprietary 
funds, like the government-wide statements, provide both long-term and short-term financial 
information.  Internal service funds are an accounting device used to accumulate and allocate costs 
internally among the City’s various functions.  The City uses internal service funds to account for 
its City dental plan and unemployment insurance, as well as Workers’ Compensation and 
Liability Insurance costs.  Because these services predominantly benefit the governmental 
function, they have been included in the government-wide financial statements and related intra-
fund charges have been eliminated accordingly. 
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Proprietary fund financial statements provide the same type of information as the government-
wide financial statements, only in more detail.  All four internal service funds are combined into 
a single, aggregated presentation in the proprietary fund financial statements.  Individual fund 
data for the internal service funds is provided in the form of combining statements elsewhere in 
this report.  The City’s three enterprise funds (Sewer, Solid Waste and Storm Drain) are 
considered major funds and are presented as such in the fund financial statements.  The City 
follows the practice of adopting annual budgets for these operations as well. 

The combining statements referred to earlier in relation to non-major governmental funds, 
proprietary and internal service funds, are presented immediately following the notes to the 
financial statements.  Combining and individual fund statements and schedules can be found on 
pages 93 to 103 of this report. 

Notes to the Basic Financial Statements:  The notes provide additional information that is 
essential to a full understanding of the data provided in the government-wide and fund financial 
statements.  These can be found on pages 37 to 75 of this report. 

Other Information:  In addition to the basic financial statements and accompanying notes, this 
report also presents certain required supplementary information concerning the City’s budget-to-
actual financial comparisons for the General Fund. The City has elected to present this 
information within the basic financial statement and financial statement sections of the report.  

The City as Trustee 

Fiduciary Funds: The City is the trustee, or fiduciary, for the North County Library Authority 
(NCLA) and two special assessment districts – Raymundo and Blue Oak Sewer Lane 
improvements.  Fiduciary funds are used to account for resources held for the benefit of parties 
outside the government.  Fiduciary funds are not reflected in the government-wide financial 
statements because the resources of those funds are not available to support the City’s own 
programs.  The City is responsible for ensuring that the assets reported in these funds are used 
for their intended purposes.   

In summary, the various sections of this financial report are arranged as follows: 

  
 
  

Financial
Section (I)
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Discussion
& Analysis
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Financial 
Statements (II)
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Governmental & 
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(Un-audited)
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FINANCIAL HIGHLIGHTS 
  
The City ended its fiscal year on a government-wide basis with total revenues of $58.6 million, 
which was an increase of $2.7 million or 4.8% compared to prior year, and total expenses of $54.5 
million, an increase of $8.5 million or 21.3%. The results represent combined government and 
business operations, with an overall increase in net position of $4.1 million due to continuing 
strong revenues combined with contained expenditures City-wide.  These favorable fiscal results 
have continued to strengthen the City’s reserves and allow the City to continue proactive capital 
project plans.  
 
Operational revenue gains were noted in property tax, hotel occupancy, and utility tax.  The 
Capital Grants and Contributions increased by $1.0 million due to a slight increase in revenues 
in the Engineering department.  Sewer revenues increased $1.5 million due to additional tax 
collected and solid waste revenues were stable and positioned to facilitate future operational and 
capital needs.   
 
The increase in Government-wide expenses is the result of filling vacant full-time staff positions 
as well as additional expenses related to responding to COVID-19.  Resource uses continue to 
reflect an emphasis on public safety, infrastructure maintenance, quality of life and community 
development activity.  
 
The City has made significant progress on many capital improvement initiatives, which include 
maintenance and street resurfacing, streetscape and intersection improvements, and pedestrian 
and traffic safety enhancements throughout the City.  Currently, the largest project is the Los 
Altos Community Center, which is scheduled to be completed Spring 2021. The City has also 
made significant capital investments in the maintenance and improvement of the City-wide 
sewer systems. 
  
Government-Wide View  

 Net position (excess of assets over liabilities) equaled $129.2 million, an increase of $4.1 
million, or 3.3%. This is mainly attributed to the increase in tax revenue with the use of 
portions of those increased revenues for infrastructure maintenance and improvements.  The 
City’s net position represents its total net holdings, which are not necessarily unrestricted 
depending upon the source of the original funding.   

 Unrestricted assets equaled $20.7 million.  Governmental unrestricted assets totaled $5.2 
million at year end, a decrease of $16.5 million, while business activities-related unrestricted 
assets totaled $15.5 million. The unrestricted net position, as presented in the government-
wide section of the CAFR, does not account for local fund restrictions, project assignments 
and/or policy reserves as classified with the governmental fund section of the report. 

 Governmental activities reported ending net position of $101.5 million, an increase of $0.7 
million.  The increase in government net position arises from positive operating results, fee 
collections and cost containment. 

 Business activities reported ending net position of $27.8 million, an increase of $3.4 million 
due to positive operating results in the Sewer and Solid Waste Funds and substantial capital 
investments along with partial offsets of Storm Drain activity losses. 

 On a combined basis, restricted net position amounted to $15.4 million compared to $11.4 
million last year and represents the extent to which funds are categorically constrained.  
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Fund Level View 

 The General Fund realized an operating surplus of $5.5 million which was $3.2 million lower 
than the prior year due to a decrease in revenue from property tax and sales tax while 
increasing spending related to recreation and admin/community development.   

 General Fund revenues, excluding transfers, increased over prior year actuals by $321,000 or 
1.0% to $46.0 million.  Current year results also exceeded budget estimates by 1.2%.  Related 
expenditures increased by $3.7 million to $40.6 million, or 9.7%, a result of   increased normal 
costs and contract commitments. 

 Total governmental fund balances equaled $50.8 million at fiscal year-end, an $8.2 million 
decrease from the prior year. The decrease is in the transfers out realized in the general fund. 

 General government capital spending totaled approximately $15.3 million. The level of 
capital reinvestment in Los Altos reflects a sustained focus on maintenance of streets, 
facilities, traffic calming efforts and safety. The Capital Improvements Projects Fund balance 
increased by $3.4 million due to allocation of unassigned fund balance from the prior year to 
end the year at $3.9 million.  

 The Traffic Impact Fee Fund ended the year with a fund balance of $532,000 with revenues 
of $44,000.   

 
 The Gas Tax Fund balance increased by $399,000 to $1.6 million with funds used for capital 

projects including surplus revenue for the year.    
 
 Sewer operations ended the year favorably in net position of $22.7 million.  Operating 

expenses increased by $255,000 or 4.8% as a result of the City continued attention to system 
maintenance.  

 As in the prior year, the Storm Drain Fund has exhausted available resources.  These 
operations are now fully General Fund-subsidized and will continue to be absent until the 
implementation of a fee-based model. 

 The Workers’ Compensation Fund ended the year with an unrestricted net position of $2.6 
million, an increase of $186,000.  The General Liability Fund ended the year with unrestricted 
net position of $1.1 million, a decrease of $767,000. Both funds cover their actuarial 
valuations, which coupled with a proactive risk management program, make the City well 
positioned to address claim liabilities. 

 Other Non-Major Governmental Funds ended the year with a total combined fund balance 
of $6.0 million, a, increase of $328,000 or 5.8%. 

 

GOVERNMENT-WIDE FINANCIAL ANALYSIS  
 
This analysis focuses on the net position and changes in net position at the City-wide level as 
presented in the statement of net position and statement of activities which are summarized 
below as of June 30, 2020.  As noted earlier, net position may serve over time as a useful indicator 
of a government’s financial position.  On a combined basis, the City experienced an increase of 
$4.1 million or 3.3% in net position.  
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City of Los Altos 
Fiscal Year Ending June 30, 2020 

 

 
 
Governmental Activities investment in capital assets makes up the largest portion of the City’s 
net position of seventy-nine percent (80%).  These assets reflect land, buildings, infrastructure, 
machinery and equipment, less any associated outstanding debt.  As these assets represent 
foundational infrastructure used in support of basic City services, they are generally not available 
for future spending.   
 
A portion of the City’s net position, consisting of fifteen percent (15%), represents resources 
subject to external spending restrictions.  The remaining six percent (5%) of net position are 
defined as unrestricted and generally available for future capital projects and discretionary use 
with the caveat these funds are a composite of several governmental funds which may include 
assigned project commitments and assignments specifically associated with active and ongoing 
projects. 
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Some key entity-wide observations include the following: 
 

 Cash and investments for the City overall have a decrease of $1.9 million from last year’s 
holdings, which included a decrease in governmental activities and an increase in 
business-type activities. The change was a factor of financial uncertainties due to COVID-
19, an increase in business-type charges for services, and the loss of revenue from charges 
for services in the governmental funds.  

 Net position for the City overall equaled $129.2 million, an increase of $4.1 million or 3.3%, 
largely due to the increase in annual tax revenue and increase in sewer charges for 
services. 

 
 Business-type activities reported net position of $27.8 million at year end, a $3.4 million, 

or 14.0% increase.  The Sewer Master Plan has been completed along with a multi-year 
rate adjustment program to provide resources to address sewer infrastructure 
rehabilitation. Solid Waste revenues exceeded direct expenses allowing for future 
initiatives in this important environmental area of operations. 
 
 

Governmental Activities 
 
Governmental programs, which include public services, realized revenue increased by $1.1 
million, or 2.2%, and total expenses increased by $8.5 million, or 21.3%.  Including all sources and 
uses, governmental net position increased by $0.7 million, or 0.72%, ending the year with a total 
net position of $101.4 million.   
 

 Property tax continues to be the City’s single largest source of revenue representing about 
52.3% of general government-wide revenues.  Property tax continued its aggressive 
growth increasing by $2.0 million, or 8.4%.  

 
 Charges for services, make up 12.0% of government revenues.   The admin/community 

services revenue increased from the prior year amount due to increased project 
development throughout the City.  

 Sales tax showed a decrease of $88,000 or 2.5%, due to the timing of sales tax receipts from 
the state. 

 Interest revenues increased from the prior year by $369,000 or 16.6% given higher interest 
rates in line with the current Federal Reserve. This also includes unrealized gains / losses 
for the year. 

 Government expenses, including allocated capital maintenance costs, increased by $8.5 
million or 21.3%.    Interest on long-term debt decreased by $11,000 or 21.5% remained 
flat, reflective of the City’s low debt level.  

A comparison of the governmental activities and business-type activities program revenues and 
expenses for the current year and prior year is presented below: 
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City of Los Altos Changes in Net Position 
Fiscal Year Ending June 30, 2020 
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Program Expenses and Revenues - Governmental Activities 

 

Government Revenues – All Sources 
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Program Expenses and Revenues - Business-Type Activities 

Sewer Solid Waste

Expenses 5,527,276 426,097

Program Revenues 7,942,089 847,101
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Business Revenues – All Sources 
 

Sewer  88%

Solid Waste 11%
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Business-Type Activities 
 
The programs for the business-type activities include sewer and solid waste collection 
management.  These activities represent 21.3% of the total net position.  The net position from the 
business-type activities increased by $3.4 million or 14.0%.  
 

 The Joint Sewer System Authority (JSSA) formed in 1968 by a joint exercise of powers among 
the Cities of Palo Alto, Mountain View and Los Altos, constructed, maintains and operates 
sewage treatment facilities serving its member cities.  The City of Palo Alto acts as 
administrator for JSSA and bills each member its share of the operating costs.  Los Altos is 
obligated through the year 2018 under an operating agreement with the City of Palo Alto for 
water treatment plant and sewer services.  Payments under this agreement are based on 
expected usage and are adjusted annually based on actual use and site operating costs.   

 
 Sewer revenue increased by $1.5 million or 22.8% from the prior year as the result of a five-

year sewer rate program.    
 

 Sewer expenditures increased by $255,000 or 4.8% from the prior year.    
 

 Revenue for solid waste collections increased by $6,000, in accordance with the City’s 
agreement for administrative fee support, with a decrease in expenditures of $39,000.  Total 
net position in the fund increased by $620,000. 

 
 As projected in budgetary estimates and the prior year financial reports, the Storm Drain fund 

has exhausted its reserves.  Currently, the Storm Drain and Urban Runoff Pollution Control 
Programs (URPP) are categorized as enterprise activities but are lacking a fee that pays for 
these services.      
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FUND FINANCIAL ANALYSIS 
 
The City uses fund accounting to ensure and demonstrate compliance with finance-related legal 
requirements. 
 
Governmental Funds: The focus of the City’s governmental funds is to provide information on 
near-term inflows, outflows and balances of spendable resources.  Such information is useful in 
assessing the City’s financing requirements.  In particular, unassigned or committed fund 
balances may serve as a useful measure of a government’s net resources available for use at the 
end of the fiscal year.  Fund balances have been re-categorized and presented in compliance with 
GASB 54. 
 
The City’s governmental funds reported a combined ending fund balance of $50.8 million, which 
$6.8 million remains unassigned.   
 
The City has taken the prudent path of defining and assigning established key fund balance 
reserves as called out in adopted financial policies and projected in fiscal forecasts.  These key 
reserves are defined as follows: 
 

General Fund Contingency Reserves June 30, 2020 

Emergency and Operating $8,250,645 

General Fund Capital and Equipment 18,567,066 

Total General Fund Available Funds $26,817,711 

  
The emergency and operating reserves, components of the General Fund, are safeguards in the 
event of an economic or financial crisis.  
 
Overall favorable operating results have led to a total General Fund balance of $35.5million, after 
transfers, and an unassigned fund balance of $6.8 million.  These amounts align closely with long-
term budgetary forecast and the adopted biennial operating plan. 
 
Beyond the General Fund, other restricted funds also have key balances of importance in 
supporting the City’s fiscal plan.  These are summarized as follows: 
 

Other Key Fund Balances June 30, 2020 

Other Governmental Funds $5,963,270 

Capital Projects Fund 3,864,566 

In-Lieu Park Land Fund 5,537,293 

Total $15,365,129 

  
The reserve of in-lieu park funds, restricted as to parks, park land and recreation uses increased 
by $207,000 or 3.7% to an ending balance of $5.5 million; a result of the significant private 
development activity in Los Altos.  These and the other dollars listed above, are anticipated to 
apply to future capital needs such as the Community Center which is currently being built. 
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The Capital Projects Fund balance varies materially as progress occurs on approved projects and 
external funding becomes available.  In FY 2019-20, general government capital project spending 
approximated $15 million, an increase from the prior year.  Beyond funding previously approved 
projects, the City remains challenged to address the long list of identified and unfunded projects 
for future consideration.  
 
Proprietary Funds:  Proprietary funds provide the same type of information found in the 
government-wide financial statements, but with more detail.   
 
Unrestricted net position for the Sewer Fund ended the year at $10.4 million including approved 
capital projects.  The Storm Drain Fund balance remains dependent on the General Fund while 
the Solid Waste Fund increased to $5.1 million.  Factors concerning the changes in net position in 
these funds have already been addressed in the discussion of the City’s business-type activities. 
 
Both the Sewer and Solid Waste funds receive revenues from the City as a customer for routine 
service operations.  In FY 2019-20, the City paid approximately $117,000 in sewer fees and 
$1,000,000 in waste hauling and disposal services. These amounts are recorded within the 
“Charges for Services” revenue line item in the proprietary financial statements. 
 
Capital Assets and Debt Administration 
 
Capital Assets: The City’s investment in capital assets for its governmental and business-type 
activities at year-end amounts to $94.2 million (net of accumulated depreciation).   
 
Investments in capital assets include land, buildings, improvements, machinery, streets, 
infrastructure and equipment.  Governmental capital assets totaled $81.9 million and those of 
business-type activities totaled $12.3 million.  Capital assets increased by $14.2 million overall 
with new additions outpacing depreciation.  Additional information on capital assets can be 
found in footnote 5 of these financial statements as part of the summary listed below: 
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Capital Assets as of June 30, 2020 

Governmental 
Activities 

Business 
Activities 

2020 Total 2019 Total 

Land $11,642,285 $- $11,642,285 $11,642,285 
Work in Progress             24,125,740      1,341,596    25,467,336   14,226,705 
Buildings             10,608,038      8,473,264    19,081,302   18,730,205 
Improvements 3,945,479 - 3,945,479     4,123,154 
Machinery & Equip 1,794,282         246,285 2,040,567     2,019,399 
Infrastructure             29,757,971      3,197,482    32,955,453   29,233,779 
Total Assets             81,873,795    13,258,627    95,132,422   79,975,527 
Less Related Debt -1,005,000 - -1,005,000 -1,245,000
Net Investment in Capital Assets $80,868,795 $13,258,627 $94,127,422 $78,730,527 

Debt Administration:  At the end of the current fiscal year, City bond and assessment debt 
decreased by approximately $120,000.  The total outstanding bond debt balance at year-end is 
approximately $1.0 million and relates solely to the purchase of Rosita Park (formerly known as 
the Saint Williams site).  No additional debt was incurred, and the City has no significant capital 
leases. 

Other debt consists of long-term employee compensated absence obligations of $1.5 million, for 
governmental and business activities, a factor of accumulated balances at year-end.  

Additional information on long-term obligations can be found in footnotes 6 and 7 to these 
financial statements. 

Long-Term Debt, Including Current Portion, as of June 30, 2020 

Governmental 
Activities 

Business 
Activities 2020 Total 2019 Total 

Certificate of Participation $1,005,000 $0 $1,005,000 $1,125,000 
Compensated Absences 1,990,680 72,084 2,062,764 1,572,276 

Total $2,995,680 $72,084 $3,067,764 $2,697,276 

The City carries a year-end net Post-Retirement Health obligation (OPEB) of $1.4 million. The 
City’s net OPEB liability was measured as of June 30, 2019 and the total OPEB liability used to 
calculate the net OPEB liability was determined by an actuarial valuation dated January 1, 2019 
that was rolled forward using standard update procedures to determine the total OPEB liability 
as of June 30, 2020.  This obligation is a factor of benefit levels.    
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GENERAL FUND BUDGETARY HIGHLIGHTS 
 
The FY 2019-20 General Fund budget, adopted as part of the biennial plan, equaled $42.5 million.  
Budget to actual results came in favorably with revenues exceeding estimates by $562,000 or 
12.4% and expenditures coming in at 4.3% below established limits, for year-end revenues over 
expenditures of $5.4 million. Key budgetary variances noted below:  
 

 Other tax revenue was under budget by approximately $1 million due to loss of Sales Tax and 
Transient Occupancy Tax caused by COVID-19. 

 Interest and rental revenue was over budget by approximately $1.6 million due to budget 
projections being based on a 5% increase over the prior year budget and not based on actual 
revenue realized in prior years. 

 Charges for services revenue was under budget by approximately $534,000 due to- 
cancellation of in-person programs and services caused by COVID-19. 

 Public safety expenditures were under budget by approximately $820,000 due to vacant staff 
positions and trainings not occurring due to COVID-19. 

 Community development expenditures were under budget by approximately $1.1 million due 
to vacant staff positions and lower consultant expenditures due to larger development projects 
not being submitted as previously anticipated. 

 
ECONOMIC FACTORS AND FY 2019-20 BIENNIAL BUDGET AND RATES 
 
General Fund revenue is forecast to increase by 12%, while expenditures are budgeted to increase by 
8%.  The 2019-20 budget anticipates that the City will return to a staffing level that is currently 
budgeted at 136 positions.   The City is also evaluating future funding to address aging city facilities 
and the fiscal impact of published and pending master plans. 
 
The biennial budget was developed to maintain sound fiscal posture, present a balanced General Fund 
and enhance reserve levels to address aging infrastructure replacement.  The budget continues to 
integrate a comprehensive five-year Capital Improvement Program and strategic forecasts.  Key 
budget highlights are noted below: 
 

 Revenues are expected to increase in line with current year results.  The City strives to maintain 
a 20% General Fund reserve as endorsed by the City Council. The City continues to fund its 
OPEB reserve along with adding funds to the PERS reserve (currently $5 million) to offset the 
impact of future increases in retirement costs.  The City has also set aside funds for future 
capital investments in technology initiatives, such as a new financial Enterprise Resource 
Platform or ERP system and a new permitting software system.  

 The budget projects an increase of 8% in property tax receipts, noting a steady improvement 
in property values.  This projection includes secured property tax, unsecured property tax, 
homeowner property tax relief, property tax in lieu of vehicle license fees and supplemental 
property tax.  Property tax makes up nearly half of all governmental funds’ revenue. 

 Utilizing the most recent data and regional and national trends, sales tax is expected to 
remain flat. The hotel tax is expected to increase as Los Altos voters recently approved 
Measure D, allowing the City to increase the Transient Occupancy Tax (TOT) rate from 
11% to 14%.  This increase is expected to gain approximately $700K in annual revenue, 
once fully implemented.   
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 Planning and building activity have shown significant development strength in the past 
couple of years, however it’s increase is expected to plateau or slow soon and these 
projections have been included for this revenue base.    

 Total authorized positions are currently budgeted at 136 full time equivalent employees.  

 The two-year budget honors existing and new multi-year labor contracts.   Salaries filled 
authorized positions remain within budget projections. 

 General operational costs grew by 8% at the end of year two.  The hiring of vacant 
positions along with rising pension and healthcare costs are the main contributors to the 
increase, with the City maintaining all other operating expenditures close to current 
levels. 

 The budget also reflects increases for the City’s normal pension costs. The recent 
announcement by CalPERS to lower the discount rate, which in turn asks for significant 
increases to the City’s annual unfunded liability payments is currently being addressed by City 
Council and Executive Team leadership.  Future budget adjustments will be needed to address 
these increases along with utilizing the newly created PERS Reserve (currently $5 million) to 
help mitigate the year-over-year impact. 

 
 Overall, PERS pension rates increased but were mitigated by the pay-down of the City’s 

side-fund liability which was fully paid down in FY 2012-13.  Rates for public safety and 
miscellaneous employees increased from prior year levels as recent changes in legislation 
and assumptions continue to drive pension costs.  Health insurance rates are assumed to 
increase by at least 7.5%. 

 The second-tier pension model (PEPRA) that lowers the level of benefit for new hires 
rendered material savings as the years evolve.   

 The budget incorporates storm water-related costs into the General Fund budget. 

For a more current discussion of the state of the economy beyond those assumptions made in the FY 
2019-21 two-year budget process, the reader should also refer to the transmittal letter included in this 
document. 

CONTACTING THE CITY’S FINANCIAL MANAGEMENT 

This financial report is designed to provide Los Altos citizens, taxpayers, customers, investors and 
creditors with a general overview of the City’s finances.  Questions concerning any of the information 
provided in this report, or request for additional financial information, should be addressed to the 
Administrative Services Director, 1 North San Antonio Road, Los Altos, CA  94022. 
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CITY OF LOS ALTOS

STATEMENT OF NET POSITION

JUNE 30, 2020

Governmental Business-Type
Activities Activities Total

ASSETS
Current assets:

Cash and investments  (Note 2) $63,268,249 $16,839,877 $80,108,126
Accounts receivable 1,545,920 227,095 1,773,015
Interest receivable 7,574 7,574
Prepaid items and inventory (Note 1H) 60,030 60,030
Note receivable (Note 4) 1,767,659 1,767,659
Internal balances 10,080 (10,080)

Total current assets 66,659,512 17,056,892 83,716,404

Noncurrent assets:
Restricted cash and investments (Note 2) 162,859 162,859
Land held for redevelopment (Note 1J) 2,857,849 2,857,849
Capital assets (Note 5):

Non-depreciable 35,768,025 1,341,596 37,109,621
Depreciable, net of accumulated depreciation 46,105,770 10,946,602 57,052,372

Total noncurrent assets 84,894,503 12,288,198 97,182,701

Total Assets 151,554,015 29,345,090 180,899,105

DEFERRED OUTFLOWS OF RESOURCES
Related to pension (Note 11) 9,058,116 363,200 9,421,316
Related to OPEB (Note 12) 208,711 21,980 230,691

Total deferred outflows of resources 9,266,827 385,180 9,652,007

LIABILITIES
Current liabilities:

Accounts payable 9,459,502 121,663 9,581,165
Interest payable 800 800
Accrued liabilities 1,217,345 7,208 1,224,553
Other payable 103,958 103,958
Compensated absences, due in one year (Note 7) 497,670 18,021 515,691
Claims and judgements, due in one year (Note 9) 930,123 930,123
Long-term debt, due in one year (Note 6) 125,000 125,000

Total current liabilities 12,334,398 146,892 12,481,290

Noncurrent liabilities:
Compensated absences, due in more than one year (Note 7) 1,493,010 54,063 1,547,073
Claims and judgments, due in more than one year (Note 9) 2,819,877 2,819,877
Net pension liability (Note 11) 37,618,987 1,514,002 39,132,989
Net OPEB liability (Note 12) 1,266,886 115,425 1,382,311
Long-term debt, due in more than one year (Note 6) 880,000 880,000

Total noncurrent liabilities 44,078,760 1,683,490 45,762,250

Total Liabilities 56,413,158 1,830,382 58,243,540

DEFERRED INFLOWS OF RESOURCES
Related to pension (Note 11) 2,328,812 107,854 2,436,666
Related to OPEB (Note 12) 477,907 3,570 481,477
Related to revenue 150,713 150,713

Total deferred inflows of resources 2,957,432 111,424 3,068,856

NET POSITION (Note 8)
Net investments in capital assets 80,868,795 12,288,198 93,156,993
Restricted for:

Debt service 364,179 364,179
Special revenue programs:

Public safety 89,281 89,281
Recreation 5,537,293 5,537,293
Streets and roads 2,812,637 2,812,637
Public education 1,046,661 1,046,661
Housing 4,617 4,617
Parking 909,666 909,666
Other 73,027 73,027

Capital projects 4,527,768 4,527,768

Total Restricted Net Position 15,365,129 15,365,129

Unrestricted 5,216,328 15,500,266 20,716,594

Total Net Position $101,450,252 $27,788,464 $129,238,716

See accompanying notes to financial statements
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Operating Capital
Charges for Grants and Grants and

Functions/Programs Expenses Services Contributions Contributions Total
Primary government:

Governmental Activities:
Public safety $21,216,627 $323,741 $188,117 $511,858
Public works 3,367,259 47,809 420,349 $1,856,047 2,324,205
Recreation 5,619,620 846,586 846,586
Community development 6,596,157 3,498,421 3,498,421
Admin / community services 11,713,168 1,199,875 1,199,875
Interest on long-term debt 40,133

Total Governmental Activities 48,552,964 5,916,432 608,466 1,856,047 8,380,945

Business-type Activities:
Sewer 5,527,276 7,942,089 7,942,089
Solid waste 426,097 847,101 847,101
Storm drain

Total Business-type Activities 5,953,373 8,789,190 8,789,190

Total primary government $54,506,337 $14,705,622 $608,466 $1,856,047 $17,170,135

General revenues:
Taxes:

Property taxes
Sales and use taxes
Utility users' tax
Other taxes
Franchise fees

Total taxes
Interest income
Miscellaneous

Total general revenues and transfers

Change in Net Position

Net Position-Beginning

Net Position-Ending

See accompanying notes to financial statements

Program Revenues

CITY OF LOS ALTOS
STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2020
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Net (Expense) Revenue and
Changes in Net Position

Governmental Business-type
Activities Activities Total

($20,704,769) ($20,704,769)
(1,043,054) (1,043,054)
(4,773,034) (4,773,034)
(3,097,736) (3,097,736)

(10,513,293) (10,513,293)
(40,133) (40,133)

(40,172,019) (40,172,019)

$2,414,813 2,414,813
421,004 421,004

2,835,817 2,835,817

(40,172,019) 2,835,817 (37,336,202)

25,786,599 25,786,599
3,373,391 3,373,391
2,838,663 2,838,663
3,598,208 3,598,208
2,286,957 2,286,957

37,883,818 37,883,818
2,594,932 578,748 3,173,680

418,032 418,032

40,896,782 578,748 41,475,530

724,763 3,414,565 4,139,328

100,725,489 24,373,899 125,099,388

$101,450,252 $27,788,464 $129,238,716
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FUND FINANCIAL STATEMENTS 

The funds described below were determined to be Major Funds by the City in fiscal 2020.  Individual non-major 
funds may be found in the Supplemental section.   

GENERAL FUND 

Accounts for all financial resources necessary to carry out basic governmental activities of the City that are not 
accounted for in other funds. The General Fund supports essential City services such as police, fire, street and 
parks maintenance, maintenance services, community development and recreation activities. The General Fund 
also includes the Real Property Proceeds Funds, which accounts for the proceeds from the sale of real property 
and the Community Facilities Renewal Fund, which accounts for the revenues and expenditures related to the 
community facilities renewal efforts. 

IN-LIEU PARK LAND FUND 

Accounts for revenues received in lieu of park land dedications. The revenues are dedicated for purchasing or 
improving park or recreational facilities. 

CAPITAL PROJECTS FUND 

Accounts for the acquisition and construction of major capital projects and plans that are financed by resources 
other than proprietary funds. 

25



In-Lieu Capital Other Total 
Park Land Projects Governmental Governmental

General Fund Fund Funds Funds

ASSETS

Cash and investments (Note 2) $37,357,290 $5,537,293 $6,618,541 $5,721,235 $55,234,359
Restricted cash and investments (Note 2) 162,859 162,859
Receivables, net of allowance for uncollectibles:

Accounts 1,341,764 13,720 175,311 1,530,795
Interest 7,574 7,574

Prepaids (Note 1H) 21,876 21,876
Note receivable (Note 4) 1,767,659 1,767,659
Inventory (Note 1H) 38,154 38,154
Due from other funds (Note 3) 10,080 10,080
Land held for development (Note 1J) 2,857,849 2,857,849

Total Assets $43,402,246 $5,537,293 $6,632,261 $6,059,405 $61,631,205

LIABILITIES

Accounts payable $6,512,081 $2,767,695 $43,411 $9,323,187
Accrued liabilities 1,217,345 1,217,345
Other payable 103,958 103,958
Due to other funds (Note 3)

Total Liabilities 7,833,384 2,767,695 43,411 10,644,490

DEFERRAL INFLOWS OF RESOURCES

Deferred inflows or revenues 97,989 52,724 150,713

Total Deferred Inflows 97,989 52,724 150,713

FUND BALANCES

Fund balance (Note 8):
Nonspendable 1,836,304 1,836,304
Restricted $5,537,293 5,352,792 10,890,085
Assigned 25,773,273 3,864,566 663,202 30,301,041
Unassigned 7,861,296 (52,724) 7,808,572

Total Fund Balances 35,470,873 5,537,293 3,864,566 5,963,270 50,836,002

Total Liabilities and Fund Balances $43,402,246 $5,537,293 $6,632,261 $6,059,405 $61,631,205

See accompanying notes to financial statements

CITY OF LOS ALTOS
GOVERNMENTAL FUNDS

BALANCE SHEET
JUNE 30, 2020
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CITY OF LOS ALTOS
Reconciliation of the

GOVERNMENTAL FUNDS -- BALANCE SHEET
with the

STATEMENT OF NET POSITION
JUNE 30, 2020

Fund balances of governmental funds $50,836,002

Amounts reported for Governmental Activities in the Statement of Net Position
are different because:

Capital assets used in Governmental Activities are not current financial 
resources. Therefore, were not reported in the governmental 
funds balance sheet:

Land, buildings, property, equipment and infrastructure, net 81,873,795

Interest payable on long-term debt does not require current financial
resources. Therefore, interest payable was not reported as a 
liability in the governmental funds balance sheet. (800)

Deferred outflows below are not current assets of financial resources; 
and the deferred inflows are not due and payable in the current
period and therefore are not reported in the Governmental Funds.

Deferred outflows 9,266,827
Deferred inflows (2,806,719)

Long-term liabilities are not due and payable in the current period. 
Therefore, they were not reported in the governmental funds
balance sheet. 

Long-term debt - current portion (125,000)
Long-term debt - noncurrent portion (880,000)
Net pension liability (37,618,987)
Net OPEB liability (1,266,886)
Compensated absences - current portion (497,670)
Compensated absences - noncurrent portion (1,493,010)

Internal service funds are used by management to charge the costs
of certain activities to individual funds. The assets and liabilities
of the internal service funds are included in governmental
activities in the governmental-wide statement of net position. 4,162,700

NET POSITION OF GOVERNMENTAL ACTIVITIES $101,450,252

See accompanying notes to financial statements
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In-Lieu Capital Other Total
Park Land Projects Governmental Governmental

General Fund Fund Funds Funds

REVENUES
Property tax $25,786,599 $25,786,599
Sales tax 3,373,391 3,373,391
Utility users 2,838,663 2,838,663
Other tax 3,598,208 3,598,208
Licenses, permits and fees 4,154,060 $54,524 4,208,584
Intergovernmental 1,357,772 1,357,772
Grants and donations 88,117 $1,279,686 1,367,803
Charges for services 3,649,900 101,530 3,751,430
Fines and forfeitures 182,926 11,850 194,776
Interest and rentals 2,257,574 $230,858 193,336 2,681,768
Other 107,310 11,423 118,733

Total Revenues 46,036,748 230,858 1,279,686 1,730,435 49,277,727

EXPENDITURES
General government

Public safety 18,795,499 18,795,499
Public works 1,177,457 1,177,457
Recreation 4,698,125 4,698,125
Community development 5,521,470 374,637 5,896,107
Admin / community development 10,421,904 10,421,904

Capital improvements 23,953 15,298,980 104,652 15,427,585
Debt service:

Principal 120,000 120,000
Interest and fiscal charges 47,200 47,200

Total Expenditures 40,614,455 23,953 15,298,980 646,489 56,583,877

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES 5,422,293 206,905 (14,019,294) 1,083,946 (7,306,150)

OTHER FINANCING SOURCES (USES)
Transfers in (Note 3) 111,850 17,467,597 167,200 17,746,647
Transfers (out) (Note 3) (17,806,518) (922,647) (18,729,165)

Total Other Financing Sources (Uses) (17,694,668) 17,467,597 (755,447) (982,518)

NET CHANGE IN FUND BALANCES (12,272,375) 206,905 3,448,303 328,499 (8,288,668)

BEGINNING FUND BALANCES 47,743,248 5,330,388 416,263 5,634,771 59,124,670

ENDING FUND BALANCES $35,470,873 $5,537,293 $3,864,566 $5,963,270 $50,836,002

See accompanying notes to financial statements

CITY OF LOS ALTOS
GOVERNMENTAL FUNDS

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED JUNE 30, 2020
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CITY OF LOS ALTOS
Reconciliation of the

 NET CHANGE IN FUND BALANCES - TOTAL GOVERNMENTAL FUNDS 
with the

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2020

Net change in fund balances of governmental funds ($8,288,668)

Amounts reported for governmental activities in the Statement of Activities 
are different because:

CAPITAL ASSETS TRANSACTIONS

Governmental Funds report capital outlays as expenditures. However, in the 
 government-wide statement of activities and changes in net position, the 
 cost of those assets is capitalized and allocated over their estimated useful 
 lives as depreciation expense. This is the amount of capital assets recorded
 in the current period. 15,495,858

Depreciation expense on capital assets is reported in the government wide
 statement of activities and changes in net position, but they do not require the use
 of current financial resources. Therefore, depreciation expense is not reported
 as expenditures in governmental funds. (2,358,328)

Repayment of bond principal is an expenditure in the governmental funds, but 
 the repayment reduces long-term liabilities in the statement of net position. 

Principal payment 120,000

The amounts below included in the Statement of Activities do not provide 
 or require the use of current financial resources and therefore are not reported 
 as revenue or expenditures in governmental funds (net change):

Compensated absences (505,949)
Interest payable 7,067
Net OPEB liability, and related deferred outflows and inflows of resources (248,098)
Net pension liability, and related deferred outflows and inflows of resources (2,915,434)

Internal Service Funds are used by management to charge the costs of certain
 activities such as insurance, to individual funds. The net revenue of the 
 internal service funds is reported with governmental activities. (581,685)

Changes in net position of governmental activities $724,763

See accompanying notes to financial statements
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MAJOR PROPRIETARY FUNDS 

Proprietary funds account for City operations financed and operated in a manner similar to a private business 
enterprise. The intent of the City is that the cost of providing goods and services be financed primarily through 
user charges. 

The City reported all of its Enterprise Funds as major funds in fiscal 2020. 

SEWER 

To account for the operation (including waste water treatment) of the City's sewer treatment activities, a self-
supporting activity which provides services on a user charge basis. 

SOLID WASTE 

To account for the collection and disposal of solid waste, a self-supporting activity that provides service on a user 
charge basis. 

STORM DRAIN 

To account for the operation of the City's urban runoff and storm drain activities. 
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CITY OF LOS ALTOS
PROPRIETARY FUNDS

STATEMENT OF NET POSITION
JUNE 30, 2020

Business-type Activities-Enterprise Funds Governmental
Activities-

Storm Internal Service
Sewer Solid Waste Drain Totals Funds

ASSETS
Current Assets:

Cash and investments (Note 2) $11,742,301 $5,097,576 $16,839,877 $8,033,890
Accounts receivable 143,330 83,765 227,095 15,125

Total Current Assets 11,885,631 5,181,341 17,066,972 8,049,015

Non-Current Assets:
Capital assets (Note 5):

Nondepreciable 1,341,596 1,341,596
Depreciable 22,381,276 $1,969,221 24,350,497
Less accumulated depreciation (11,434,674) (1,969,221) (13,403,895)

Total capital assets, net 12,288,198 12,288,198

Total non-current Assets 12,288,198 12,288,198

Total Assets 24,173,829 5,181,341 29,355,170 8,049,015

Related to pension (Note 11) 363,200 363,200
Related to OPEB (Note 12) 17,270 1,570 3,140 21,980

Total Deferred Outflows 380,470 1,570 3,140 385,180

LIABILITIES
Current Liabilities:

Accounts payable 72,276 49,387 121,663 136,315
Accrued liabilities 7,208 7,208
Due to other funds (Note 3) 10,080 10,080
Compensated absences (Note 7) 18,021 18,021
Claims and judgements (Note 9) 930,123

Total Current Liabilities 97,505 49,387 10,080 156,972 1,066,438

Long-Term Liabilities 
Compensated absences (Note 7) 54,063 54,063
Claims and judgements (Note 9) 2,819,877
Net pension liabilities (Note 11) 1,514,002 1,514,002
Net OPEB liabilities (Note 12) 90,692 8,245 16,488 115,425

Total Noncurrent Liabilities 1,658,757 8,245 16,488 1,683,490 2,819,877

Total Liabilities 1,756,262 57,632 26,568 1,840,462 3,886,315

Related to pension (Note 11) 107,854 107,854
Related to OPEB (Note 12) 2,805 255 510 3,570

Total Deferred Inflows 110,659 255 510 111,424

Net investment in capital assets 12,288,198 12,288,198
Unrestricted (deficit) 10,399,180 5,125,024 (23,938) 15,500,266 4,162,700

Total Net Position (Deficit) $22,687,378 $5,125,024 ($23,938) $27,788,464 $4,162,700

See accompanying notes to financial statements

NET POSITION (Note 8)

DEFERRAL OUTFLOWS OF RESOURCES

DEFERRAL INFLOWS OF RESOURCES

32



CITY OF LOS ALTOS
PROPRIETARY FUNDS

STATEMENT OF REVENUES, EXPENSES
AND CHANGES IN FUND NET POSITION

FOR THE YEAR ENDED JUNE 30, 2020

Business-type Activities-Enterprise Funds Governmental
Activities-

Storm Internal Service
Sewer Solid Waste Drain Totals Funds

OPERATING REVENUES
Charges for services $7,942,089 $847,101 $8,789,190 $274,595

Total Operating Revenues 7,942,089 847,101 8,789,190 274,595

OPERATING EXPENSES
Outside services 4,148,825 422,344 4,571,169 120,830
Employee services 1,005,020 3,753 1,008,773
Claims and insurance 1,601,443
Administration 116,525
Depreciation 373,431 373,431

Total Operating Expenses 5,527,276 426,097 5,953,373 1,838,798

Operating Income (Loss) 2,414,813 421,004 2,835,817 (1,564,203)

NONOPERATING REVENUES
Interest 379,718 199,030 578,748

Total Nonoperating Revenues 379,718 199,030 578,748

OTHER FINANCING SOURCES (USES)
Transfers in (Note 3) 982,518

Total Other Financing Sources (Uses) 982,518

Change in Net Position 2,794,531 620,034 3,414,565 (581,685)

BEGINNING NET POSITION 19,892,847 4,504,990 ($23,938) 24,373,899 4,744,385

ENDING NET POSITION (DEFICIT) $22,687,378 $5,125,024 ($23,938) $27,788,464 $4,162,700

See accompanying notes to financial statements
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CITY OF LOS ALTOS

PROPRIETARY FUNDS

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED JUNE 30, 2020

Business-type Activities-Enterprise Funds
Governmental

Activities-
Internal Service

Sewer Solid Waste Storm Drain Totals Funds
CASH FLOWS FROM OPERATING ACTIVITIES

Cash received from customers $7,946,263 $852,405 $8,798,668 $215,820
Cash payments to suppliers for goods and services (4,197,724) (411,247) (4,608,971)
Cash payment employees for services (896,844) (3,753) (900,597)
Cash payments to claimants (242,758)
Insurance premiums, settlements and rebates (1,217,549)

Cash Flows from (used for) Operating Activities 2,851,695 437,405 3,289,100 (1,244,487)

CASH FLOWS FROM NONCAPITAL 
FINANCING ACTIVITIES

Transfers in 982,518

Cash Flows from (used for) Noncapital Financing Activities 982,518

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES

Acquisition of capital assets (1,422,368) (1,422,368)

Cash Flows (used for) Capital and
 Related Financing Activities (1,422,368) (1,422,368)

CASH FLOWS FROM INVESTING ACTIVITIES
Interest received 379,718 199,030 578,748

Cash Flows from Investing Activities 379,718 199,030 578,748

Net Cash Flows 1,809,045 636,435 2,445,480 (261,969)

Cash and investments at beginning of period 9,933,256 4,461,141 14,394,397 8,295,859

Cash and investments at end of period $11,742,301 $5,097,576 $16,839,877 $8,033,890

Reconciliation of Operating Income (Loss) to 
Cash Flows from Operating Activities:

Operating income (loss) $2,414,813 $421,004 $2,835,817 ($1,564,203)
Adjustments to reconcile operating income to 

cash flows from operating activities:
Depreciation 373,431 373,431

Change in assets and liabilities:
Receivables, net 4,174 5,304 9,478 (3,196)
Accounts payable and other accrued expenses (48,899) 11,097 (37,802) 120,491
Due to other funds (55,579)
Net pension liability and deferred

 inflows and outflows 123,637 123,637
Compensated absences (15,461) (15,461)
Claims and judgments 258,000

Cash Flows from (used for) Operating Activities $2,851,695 $437,405 $3,289,100 ($1,244,487)

See accompanying notes to financial statements
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FIDUCIARY FUNDS 

AGENCY FUND 

Agency Fund is custodial in nature (assets equal liabilities) and does not involve measurement of the results of 
operations. It is used to account for assets held in an agency capacity for others and therefore cannot be used to 
support the City's programs. 
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CITY OF LOS ALTOS

FIDUCIARY FUNDS

STATEMENT OF FIDUCIARY NET POSITION

JUNE 30, 2020

Agency
Funds

ASSETS

Cash and investments (Note 2) $5,124,171
Restricted cash and investments (Note 2) 40,904
Accounts receivable 125
Interest receivable 16,947

Total Assets $5,182,147

LIABILITIES

Accounts payable $27,139
Due to others 5,155,008

Total Liabilities $5,182,147

See accompanying notes to financial statements
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CITY OF LOS ALTOS  
NOTES TO BASIC FINANCIAL STATEMENTS 

For the Year Ended June 30, 2020 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

A. Background

The basic financial statements of the City of Los Altos, California (the City), have been prepared in
conformity with generally accepted accounting principles (GAAP) as applied to governmental agencies.
The Governmental Accounting Standards Board (GASB) is the accepted standard setting body for
establishing governmental accounting and financial reporting principles. The more significant of the City’s
accounting policies are described below:

Reporting Entity

The City incorporated in 1952. The City operates under an elected Council and appointed City Manager
form of government and provides the following services: public safety, recreation, community
development, public works, capital improvements, and general supporting administrative services. The City
has no component units.

B. Basis of Presentation

The accounts of the City are organized on the basis of funds, each of which is considered a separate
accounting entity. The operations of each fund are accounted for within a separate set of self-balancing
accounts which includes its assets, liabilities, fund equity, revenues and expenditures or expenses, as
appropriate. Fund accounting segregates funds according to their intended purpose and is used to aid
management in demonstrating compliance with finance-related legal and contractual provisions. The
minimum number of funds is maintained consistent with such provisions and managerial requirements.

Government-wide Statements: The City’s Government-wide Financial Statements include a Statement of
Net Position and a Statement of Activities and Changes in Net Position. These statements present
summaries of governmental activities and business-type activities for the City, the primary government,
accompanied by a total column. Fiduciary activities of the City are not included in these statements.

These basic financial statements are presented on an “economic resources” measurement focus and the
accrual basis of accounting. Accordingly, all of the City’s assets and liabilities, including capital assets, as
well as infrastructure assets and long-term liabilities, are included in the accompanying Statement of Net
Position. The Statement of Activities and Changes in Net Position presents changes in the net position of
the City. Under the accrual basis of accounting, revenues are recognized in the period in which they are
earned while expenses are recognized in the period in which the liability for goods or services is incurred.

Certain types of transactions are reported as program revenues for the city in three categories:

 Charges for services
 Operating grants and contributions
 Capital grants and contributions
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 CITY OF LOS ALTOS  
 NOTES TO BASIC FINANCIAL STATEMENTS 

For the Year Ended June 30, 2020 
 

 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Certain eliminations have been made as prescribed by GASB Statement No. 34 in regard to interfund 
activities, payables, and receivables. All internal balances in the Statement of Net Position have been 
eliminated except those representing balances between the governmental activities and the business-type 
activities, which are presented as internal balances and eliminated in the total primary government column. 
In the Statement of Activities and Changes in Net Position internal service fund transactions have been 
eliminated; however, those transactions between governmental and business-type activities have not been 
eliminated. The following inter-fund activities have been eliminated: 
 

 Due to, due from other funds 
 Transfers in, transfers out 
 Internal service fund transactions 

 
Fund Financial Statements: Governmental fund financial statements include a Balance Sheet and a 
Statement of Revenues, Expenditures and Changes in Fund Balances for all major governmental funds and 
non-major funds in the aggregate. An accompanying schedule is included to reconcile and explain the 
differences in fund balances as presented in these statements to the net position presented in the 
Government-Wide financial statements. 
 
Governmental funds are accounted for on a spending or “current financial resources” measurement focus 
and the modified accrual basis of accounting. Accordingly, only current assets and current liabilities are 
included on the balance sheets. The Statement of Revenues, Expenditures and Changes in Fund Balances 
present increases (revenues and other financing sources) and decreases (expenditures and other financing 
uses) in net current assets. Under the modified accrual basis of accounting, revenues are recognized in the 
accounting period in which they become both measurable and available to finance expenditures of the 
current period. 
 
Revenues are recorded when received in cash, except that revenues subject to accrual (generally 60 days 
after year-end) are recognized when due. The City’s primary revenue sources, which have been treated as 
susceptible to accrual by the City, are: property tax, sales tax, hotel tax, special assessments, 
intergovernmental revenues, other taxes, interest revenue, rental revenue and certain charges for services. 
Expenditures are recorded in the accounting period in which the related fund liability is incurred and are 
accrued accordingly. 
 
Deferred inflow of resources arise when potential revenues do not meet both the “measurable” and 
“available” criteria for recognition in the current period. Unearned revenues arise when the government 
receives resources before it has a legal claim to them, as when grant monies are received prior to incurring 
qualifying expenditures. In subsequent periods when both revenue recognition criteria are met or when the 
government has a legal claim to the resources, the revenue is recognized. 
 
The reconciliation of the Fund Financial Statements to the Government-wide Financial Statements is 
provided to explain the differences created by the integrated approach of GASB Statement No. 34. 
 

  

38



 CITY OF LOS ALTOS  
 NOTES TO BASIC FINANCIAL STATEMENTS 

For the Year Ended June 30, 2020 
 

 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 

Proprietary Fund Financial Statements: Proprietary Fund financial statements include a Statement of Net 
Position, a Statement of Revenues, Expenses and Change in Net Position, and a Statement of Cash Flows 
for all proprietary funds. 
 
A column representing the City’s internal service funds, those funds that support agency wide shared 
service costs, is also presented in these statements. These internal service balances and activities are 
combined with the governmental activities in the Government-wide Financial Statements. 
 
Proprietary Funds are accounted for using the “economic resources” measurement focus and the accrual 
basis of accounting. Accordingly, all assets and liabilities (whether current or noncurrent) are included on 
the Statement of Net Position. The Statement of Revenues, Expenses and Change in Fund Net Position 
presents increases (revenues) and decreases (expenses) in total net position.  Under the accrual basis of 
accounting, revenues are recognized in the period in which they are earned while expenses are recognized 
in the period in which liability for goods or services is incurred. 
 
Proprietary Funds distinguish operating revenues and expenses and non-operating items.  Operating 
revenues and expenses generally result from providing services in connection with the fund’s principal 
ongoing operations. The principal operating revenues of the City’s enterprise and internal service funds are 
charges for customer services, including sewer charges, solid waste fees, and support charges. Operating 
expenses for enterprise funds and internal service funds include the cost of services, administrative 
expenses, and depreciation on capital assets. All other revenues and expenses not meeting this definition are 
reported as non-operating revenues and expenses. 
 
Fiduciary Fund Financial Statements: The City’s Fiduciary Funds are comprised of agency funds used to 
account for the operating activities and for the special assessment collections pertaining to the North County 
Library Authority, Raymundo and Avalon Drive Curb and Gutter Districts, and Blue Oak Lane Sewer 
Improvements. Agency Funds are custodial in nature (assets equal liabilities), do not involve the 
measurement of results of operations, and are accounted for on the accrual basis of accounting. 
 
Internal Service Funds: Internal Service Funds account for services provided to other departments 
pertaining to the employee self-insurance dental program, unemployment insurance, workers’ compensation 
insurance and liability insurance, all of which are funded on a cost reimbursement basis as budget 
projections and valuations develop. 
 

C. Major Funds 
 

Major funds are defined as funds that have either assets, liabilities, revenues or expenditures/expenses equal 
to ten percent of their fund-type total and five percent of the grand total.  The General Fund is always a 
major fund.  The City may also select other funds it believes should be presented as major funds. 
 
The City reported the following major governmental funds in the accompanying financial statements:   
 
General Fund – Accounts for all financial resources necessary to carry out basic governmental activities of 
the City that are not accounted for in another funds. The General Fund supports essential City services such 
as police, fire, street and parks maintenance, public works, and community development and recreation 
activities. The General Fund also includes the Real Property Proceeds Funds, which accounts for the 
proceeds from sale of real property and the Community Facilities Renewal Fund, which accounts for the 
revenues and expenditures related to the community facilities renewal efforts. 

  

39



CITY OF LOS ALTOS  
NOTES TO BASIC FINANCIAL STATEMENTS 

For the Year Ended June 30, 2020 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

In-Lieu Park Land Fund – Accounts for revenues received in lieu of parkland dedications. The revenues are 
dedicated for purchasing or improving park or recreational facilities. 

Capital Project Fund – Accounts for the acquisition and construction of major general government capital 
projects and plans that are financed by resources other than proprietary funds. 

The City reported all of its enterprise funds as major funds in the accompanying financial statements: 

Sewer Fund – Accounts for the operation (including waste water treatment) of the City’s sewer treatment 
activities, a self-supporting activity which provides services on a user charge basis. 

Solid Waste Fund – Accounts for the administration and support of contracted solid waste services, a self-
supporting user charge for services activity.  

Storm Drain Fund – Accounts for operation of the City’s urban runoff and storm drain activities. 

D. Recognition of Interest Payable

In the Governmental Fund Financial Statements, interest expenditures on long-term debt are recognized
when payment is made. In the Government-wide Financial Statements and Proprietary Fund Financial
Statements interest expense is recognized as the liability is incurred.

E. Use of Restricted and Unrestricted Net Position

When an expense is incurred for purposes for which both restricted and unrestricted net position are
available, the City’s policy is to apply restricted net position first.

F. Cash, Cash Equivalents and Investments

The City pools its available cash for investment purposes. The City considers pooled cash and investment
amounts, with original maturities of three months or less, to be cash equivalents.

In accordance with GASB Statement No. 31, Accounting and Financial Reporting for Certain Investments
and for External Investment Pools, highly liquid market investments with maturities of one year or less at
time of purchase are stated at amortized cost. All other investments are stated at fair value. Market value is
used as fair value for those securities for which market quotations are readily available.

The City participates in an investment pool managed by the State of California known as the Local Agency
Investment Fund (LAIF) which has invested a portion of the pool funds in Structured Notes and Asset- 
backed Securities. LAIF’s investments are subject to credit risk with the full faith and credit of the State of
California collateralizing these investments. In addition, these Structured Notes and Asset-backed Securities
are subject to market risk as to change in interest rates.

The City places liquid assets in a pooled investment account with the goal of enhancing the diversity of its
investment holdings. This portfolio complies with state code investment requirements and is subject to a more
restrictive City adopted investment policy. Such funds are held independently in City established investment
custodial accounts.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
For purposes of reporting cash flows, the City considers each fund’s share in the cash and investments pool to 
be cash and cash equivalents including cash with fiscal agents. 

 
G. Fair Value Hierarchy 
 

Fair value is defined as the price that would be received to sell an asset or paid to transfer a liability in an 
orderly transaction between market participants at the measurement date.  The City categorizes its fair value 
measurements within the fair value hierarchy established by generally accepted accounting principles.  The 
fair value hierarchy categorizes the inputs to valuation techniques used to measure fair value into three 
levels based on the extent to which inputs used in measuring fair value are observable in the market.   
 

 Level 1 inputs are quoted prices (unadjusted) in active markets for identical assets or liabilities. 
 

 Level 2 inputs are inputs, other than quoted prices included within level 1, that are observable for an 
asset or liability, either directly or indirectly. 

 
 Level 3 inputs are unobservable inputs for an asset or liability.   

 
If the fair value of an asset or liability is measured using inputs from more than one level of the fair value 
hierarchy, the measurement is considered to be based on the lowest priority level input that is significant to 
the entire measurement. 

 
H. Inventories 
 
 Inventory, mainly consisting of vehicle fuel and paper supplies, is stated at cost on an average cost basis and is 

controlled by a perpetual inventory system which is adjusted to reflect periodic physical counts. Inventories 
are recorded as expenditures in the General Fund and charged to departments as consumed. 

 
I. Restricted Cash 
 
 Fiscal agents acting on behalf of the City hold investment funds arising from the proceeds of long-term debt 

issuances. The funds may be used for specific capital outlays or for the payment of certain bonds, certificate of 
participation and have been invested only as permitted by specific State statutes or applicable City ordinance, 
resolution or bond indenture. 

 
J. Land held for Redevelopment 
 
 999 Fremont Avenue is an approximately 8,000 sq. ft. parcel located in Loyola Corners in Los Altos. It is 

located in the Commercial Neighborhood zoning district. 
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

K. Compensated Absences

Government-wide Financial Statements: For governmental and business-type activities, compensated
absences are recorded as expenses and liabilities as the time is earned by employees.

Fund Financial Statements: For Governmental Funds, compensated absences are recorded as expenditures
in the years paid. The General Fund is typically used to pay out compensated absences that arise in the
course of any one year. Unpaid and accumulated liabilities for some compensated absences accrue to future
resources. In Proprietary Funds, compensated absences are expensed to the various funds in the period they
are earned, and such fund’s share of the unpaid liability is recorded as a long-term liability of the fund.

L. Property Taxes

Santa Clara County (County) assesses all properties in the City, and it bills, collects and distributes property
taxes to the City. Both secured and unsecured property taxes are levied on January 1. The County assesses
properties and it bills, collects and distributes property taxes to the City. The County remits the entire amount
levied and handles all delinquencies, retaining interest and penalties. Secured and unsecured property taxes are
levied on July 1 for the fiscal year.

Secured property tax is due in two installments, on November 1 and February 1, and it becomes delinquent
after December 10 and April 10, respectively. The City and the County adopted the “alternative method of
property tax distribution” known as the Teeter Plan that authorizes the County to allocate 100% of the secured
property tax based on levy instead of collection and to retain all delinquent penalties and interest. Unsecured
property tax is due on July 1 and becomes delinquent after August 31. Distribution of the unsecured property
taxes is based on collections. Collection of delinquent accounts is the responsibility of the County, which
retains all penalties. The County also distributes both penalties and interest collected for delinquent unsecured
property taxes.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
M. Capital Assets 
 
 Capital assets are valued at historical cost or estimated historical cost if actual historical cost was not 

available. Donated capital assets are valued at their estimated acquisition value on the date contributed. City 
policy has set the capitalization threshold for reporting capital assets at $5,000 for equipment, $25,000 for 
building and facility improvements and $100,000 for infrastructure.  

 
Depreciation is recorded on a straight-line basis over estimated useful lives of the assets as follows: 
 
    Buildings   50 years 
    Improvements   30-50 years 
    Machinery and Equipment   3-10 years 
    Infrastructure    30-100 years 
 
In accordance with GASB Statement No. 34, the City has included all infrastructures in its Statement of Net 
Position. 
 
The City defines infrastructure as basic physical assets that allow the City to function. The assets include the 
street system. Each major infrastructure system can be divided into subsystems. For example, the street system 
can be subdivided into pavement, streetlights and traffic control devices (signs, signals and pavement 
markings). These subsystems were not delineated in the Government-wide Financial Statements. The 
appropriate operating department maintains information regarding the subsystems. 
 
For all infrastructure systems, the City has elected to use the Basic Approach, as defined by GASB Statement 
No. 34, for infrastructure reporting. The valuation of the City’s infrastructure assets are determined based on 
the original cost using one of the following methods: 
 

1. Use of historical records where available 
2. Standard unit costs appropriate for the construction/acquisition date of the asset 
3. Present replacement cost indexed by a reciprocal factor of the price increase from the 

construction/acquisition date to the current date 
 

Accumulated depreciation, defined as the total depreciation from the date of construction/acquisition to the 
current date, was computed on a straight-line method.  The book value was then computed by deducting the 
accumulated depreciation from the original cost. 
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

N. Long-Term Debt

Government-wide Financial Statements: Long-term debt and other financial obligations are reported as
liabilities in the appropriate activities.

Bond premiums and discounts are deferred and amortized over the life of the bonds using the straight-line
method.  Bonds payable are reported net of the applicable premium or discount.

Fund Financial Statements: The Governmental Fund Financial Statements do not present long-term debt,
which are shown in the Reconciliation of the Governmental Funds Balance Sheet to the Government-wide
Statement of Net Position.

Governmental Funds recognize bond premiums and discounts, as well as bond issuance costs, during the
current period. The face amount of debt issued is reported as other financing sources. Premiums received on
debt issuance are reported as other financing sources while discounts on debt issuance are reported as other
financing uses. Issuance costs, whether or not withheld from the actual debt proceeds received, are reported
as debt service expenditures.

Proprietary Fund Financial Statements use the same principles as those used in the Government-wide
Financial Statements.

O. Unearned Revenue

Government-wide Financial Statements: In the Government-wide Financial Statements, unearned
revenue is recognized for transactions for which revenue has not yet been earned.

P. Deferred Outflows/Inflows of Resources

In addition to assets, the statement of financial position or balance sheet reports a separate section for
deferred outflows of resources.  This separate financial statement element, deferred outflows of resources,
represents a consumption of net position or fund balance that applies to a future period(s) and so will not be
recognized as an outflow of resources (expense/expenditure) until then. In addition to liabilities, the
statement of financial position or balance sheet reports a separate section for deferred inflows of resources.
This separate financial statement element, deferred inflows of resources, represents an acquisition of net
position or fund balance that applies to a future period(s) and so will not be recognized as an inflow of
resources (revenue) until that time.

Q. Use of Estimates

The preparation of financial statements in conformity with GAAP requires management to make estimates
and assumptions. These estimates and assumptions affect the reported amounts of assets and liabilities and
the disclosure of contingent assets and liabilities. In addition, estimates affect the reported amount of
expenses. Actual results could differ from these estimates and assumptions.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

R. OPEB Liabilities, OPEB Expenses and Deferred Outflows/Inflows of Resources Related to OPEB

For purposes of measuring the net OPEB liability, deferred outflows of resources and deferred inflows of
resources related to OPEB, and OPEB expense, information about the fiduciary net position of the City’s
OPEB Plan and additions to/deductions from the OPEB Plan’s fiduciary net position have been determined
on the same basis as they are reported by California Employers’ Retiree Benefit Trust (CERBT).  For this
purpose, benefit payments are recognized when currently due and payable in accordance with the benefit
terms.  Investments are reported at fair value.

S. Implementation of Governmental Accounting Standards Board (GASB) Pronouncements

Management adopted the provisions of the following Governmental Accounting Standards Board (GASB)
Statement, which became effective during the year ended June 30, 2020.

Effect of New Governmental Accounting Standards Board (GASB) Pronouncements

GASB Statement No. 95 – Postponement of the Effective Dates of Certain Authoritative Guidance. This
Statement extended the implementation dates for 15 GASB Statements and Implementation Guides by 1
year or more. Of course, many of the Statements could be early implemented, as applicable.

Future Governmental Accounting Standards (GASB) Pronouncements

GASB Statement No. 84 – In January 2017, the GASB issued Statement No. 84, Fiduciary Activities. The
objective of this Statement is to improve guidance regarding the identification of fiduciary activities for
accounting and financial reporting purposes and how those activities should be reported. This Statement
establishes criteria for identifying fiduciary activities of all state and local governments. The focus of the
criteria generally is on (1) whether a government is controlling the assets of the fiduciary activity and (2)
the beneficiaries with whom a fiduciary relationship exists. Separate criteria are included to identify
fiduciary component units and postemployment benefit arrangements that are fiduciary activities. The
requirements of this Statement are effective for reporting periods beginning after December 15, 2018. The
City has not determined its effect on the financial statements.

GASB Statement No. 87 – In June 2017, the GASB issued Statement No. 87, Leases. The objective of this
Statement is to better meet the information needs of financial statement users by improving accounting and
financial reporting for leases by governments. This Statement increases the usefulness of governments’
financial statements by requiring recognition of certain lease assets and liabilities for leases that previously
were classified as operating leases and recognized as inflows of resources or outflows of resources based on
payment provisions of the contract. It establishes a single model for lease accounting based on the
foundational principle that leases are financings of the right to use an underlying asset. Under this
Statement, a lessee is required to recognize a lease liability and an intangible right-to-use lease asset, and a
lessor is required to recognize a lease receivable and a deferred inflow of resources, thereby enhancing the
relevance and consistency of information about governments’ leasing activities. The requirements of this
Statement are effective for reporting periods beginning after December 15, 2019. The City has not
determined its effect on the financial statements.
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NOTE 2 - CASH, CASH EQUIVALENTS AND INVESTMENTS 
 
A. Cash Deposits 
 
 The City’s cash and investments at June 30, 2020 are presented as follows: 

 
Cash and investments $80,108,126
Restricted cash and investments 162,859
Fiduciary funds:

Cash and investments 5,124,171
Restricted cash and investments 40,904

     Total cash and investments $85,436,060
 

 
Cash and investments consist of the following as of June 30, 2020: 
 

Cash on hand $2,170
Deposits with financial institutions* 10,749,738
Investments:
     Liquid investments $10,731,360
     Managed investments 63,952,792 74,684,152

          Total cash and investments $85,436,060

*Workers' compensation imprest balances hold by Tristar in trust for City.  
 

B. Authorized Investments  
 
 Under the provisions of the City’s investment policy and in accordance with Section 53601 of the California 

Government Code, the City is authorized to invest or deposit in the following, with the limitations as they 
relate to interest rate risk, credit risk, and concentration of credit risk: 

 
Maximum Maximum

Maximum Percentage Investment Minimum 

Authorized Investment Type Maturity of Portfolio In One Issuer  Rating

Local Agency Investment Fund N/A 100% $65 million N/A

Money Market Mutual Funds N/A 20% 10% N/A

Certificates of Deposit 3 years 50% 10% A

Bankers' Acceptances 180 days 20% 10% N/A

Commercial Paper 270 days 25% 5% A-1

Repurchase Agreements 180 days 20% 10% N/A

U.S. Treasury Bills, Notes and Bonds 5 years 100% N/A N/A

Supra-National Agency Notes and Bonds 5 years 20% N/A AA

U.S. Government-Sponsored Enterprise 5 years 100% 20% N/A

   Agencies

Medium-Term Corporate Notes 5 years 30% 3% A

Asset-backed Securities 5 years 20% 3% AAA
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NOTE 2 – CASH, CASH EQUIVALENTS AND INVESTMENTS (Continued) 

C. Interest Risk

Interest rate risk is the market rate changes that adversely affect the fair value of an investment. Generally,
the sensitivity of an investment fair value to changes in market rates is greater when the maturity of the
investment is longer.

Investments held in City Treasury grouped by maturity date at June 30, 2020, are shown below:

One Year 13 months to 25 months 37 months 
Investment Type or Less 24 months to 36 months to 60 months Total

Money Market Mutual Fund $213,592 $213,592
Government Sponsored Enterprise Agencies:
        Federal Home Loan Bank Bonds (FHLB) $336,605 336,605

     Federal National Mortgage Association Notes (FNMA) 1,350,969 $2,021,479 3,372,448
     Federal Home Loan Mortgage Corporation (FHLMC) 353,827 4,740,407 $254,363 5,348,597

U.S. Treasury Notes 10,838,843 13,220,421 24,059,264
Supra-National Agency Notes and Bonds 442,588 442,588
Certificate of Deposit 2,495,079 578,571 1,782,024 4,855,674
Corporate Notes 4,174,076 3,957,258 4,671,013 697,401 13,499,748
Asset-Backed Securities 91,465 1,036,144 2,412,398 4,004,654 7,544,661
Local Agency Investment Funds (LAIF) 10,731,360 10,731,360
NCLA Treasurer's Investment* 4,279,615 4,279,615

Total investments $21,985,187 $18,452,217 $29,290,330 $4,956,418 74,684,152

   Demand Deposits and Cash on Hand 10,751,908

Total cash and investments $85,436,060

*NCLA is being held by Santa Clara County.  The City does not decide how to invest. 
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NOTE 2 – CASH, CASH EQUIVALENTS AND INVESTMENTS (Continued) 
 

D. Fair Value Hierarchy 
 

The City categorizes its fair value measurements within the fair value hierarchy established by generally 
accepted accounting principles.  The hierarchy is based on the valuation inputs used to measure fair value of 
the assets.  Level 1 inputs are quoted prices in an active market for identical assets; Level 2 inputs are 
significant other observable inputs; and Level 3 inputs are significant unobservable inputs.  
 
The following is a summary of the fair value hierarchy of the fair value of investments of the City as of 
June 30, 2020: 
 
Investments by Fair Value Level: Level 1 Level 2 Total
Government Sponsored Enterprise Agencies:
        Federal Home Loan Bank Bonds (FHLB) $336,605 $336,605

     Federal National Mortgage Association Notes (FNMA) 3,372,448 3,372,448
     Federal Home Loan Mortgage Corporation (FHLMC) 5,348,597 5,348,597

U.S. Treasury Notes $24,059,264 24,059,264
Supra-National Agency Notes and Bonds 442,588 442,588
Corporate Notes 13,499,748 13,499,748
Asset-backed Securities 7,544,661 7,544,661

Total Investments $24,059,264 $30,544,647 54,603,911

Investments Measured at Amortized Cost:
Certificates of Deposit 4,855,674
Money Market Mutual Fund 213,592
California Local Agency Investment Fund (LAIF) 10,731,360
NCLA Treasurer's Investment 4,279,615
Cash in banks and on hand 10,751,908

Total Cash and investments $85,436,060
 

 
Investments above classified in Level 1 of the fair value hierarchy are valued using a quoted price in an 
active market for an identical asset. Investments above classified in Level 2 of the fair value hierarchy are 
valued using a quoted price in a non-active market for an identical asset.  These prices are obtained from 
various pricing sources by the custodian bank. Certificates of Deposit, Money Market Mutual Fund and 
LAIF are valued at amortized cost and therefore, exempt from being classified under GASB 72.  
 

E. Credit Risk 
 
Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligation to the holder of 
the investment. This is usually measured by the assignment of a rating by a nationally recognized statistical 
rating organization. 
 

  

48



 CITY OF LOS ALTOS  
 NOTES TO BASIC FINANCIAL STATEMENTS 

For the Year Ended June 30, 2020 
 

 

NOTE 2 - CASH, CASH EQUIVALENTS AND INVESTMENTS (Continued) 
 
At June 30, 2020, the City’s deposit and investments were rated as follows: 
 

Investment Type Moody's S&P Market Value

Securities of Government Sponsored Enterprise Agencies:

Federal Home Loan Bank Bonds (FHLB) Aaa AA+ $336,605

Federal Home Loan Mortgage Corporate Notes (FHLMC) Aaa AA+ 5,348,597

Federal National Mortgage Association Notes (FNMA) Aaa AA+ 3,372,448

U.S. Treasury Notes Aaa AA+ 24,059,264

Corporate Notes:

Branch Banking & Trust A3 A- 624,054

American Express A3 BBB+ 557,675

National Rural A2 A 361,425

United Parcel Service A2 A- 324,081

Morgan Stanley A3 BBB+ 558,961

Charles Scwab A2 A 276,048

Boeing Co. Baa2 BBB- 136,222

Caterpillar Financial A3 A 463,316

3M Company A1 A+ 335,815

Burlington North Santa Fe A3 A+ 210,938

Pfizer Inc. A1 AA- 532,776

Bank of America A2 A- 552,216

Boeing Co. Baa2 BBB- 162,458

Citigroup A3 BBB+ 461,392

American Honda A3 A- 619,964

Merck & Co. A1 AA- 283,583

Paccar Financial A1 A+ 443,603

Home Depot A2 A 162,563

Exxon Mobil Corp Aa1 AA 436,396

US Bancorp A1 A+ 313,135

Goldman Sachs A3 BBB+ 304,157

IBM Corp A2 A 313,775

Northern Trust Company A2 A+ 285,334

Honeywell International A2 A 124,168

Bank of NY Mellon A1 A 597,611

Walt Disney A2 A- 153,493

Toyota Motor A1 A+ 487,607

Apple Inc. Aa1 AA+ 356,677

Clorox Company Baa1 A- 237,305

Adobe Inc. A2 A 207,175

John Deere Capital A2 A 383,424

JP Morgan Chase A2 A- 623,277

Pepsico Inc. A1 A+ 151,356

Chevron Corp Aa2 AA 380,969

General Dynamics Corp A2 A 242,581

Amazon Inc. A2 NR 314,798

Credit Quality Ratings

 
(Continued)  
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Comcast A3 A- 221,813

PNC Bank A2 A 297,607

Certificates of Deposit

Swedbank (New York) P-1 A-1 553,846

MUFG Bank P-1 A-1 610,889

Credit Agricole P-1 A-1 610,801

Royal Bank of Canada P-1 A-1+ 719,543

Societe Generale NY A1 A 578,571

Nordea Bank Aa3 AA- 592,462

Skandinav Enskilda Bank Aa2 A+ 592,585

DNB Bank Aa2 AA- 596,977

Asset-backed Securities Aaa AAA 2,508,219

Asset-backed Securities Not Rated AAA 3,468,255

Asset-backed Securities AAA Not Rated 1,568,187

Supra-National Agency Notes and Bonds Aaa AAA 442,588

Money Market Aaa AAAm 213,592

Subtotal 59,673,177

Not Rated:

Cash on hand Not Rated Not Rated 2,170

US Bank General Checking Not Rated Not Rated 10,688,531

Money Market (Sweep Account) Not Rated Not Rated 61,207

Local Agency Investment Funds (LAIF) Not Rated Not Rated 10,731,360

NCLA Treasurer's Investment* Not Rated Not Rated 4,279,615

            Total Investments $85,436,060

F. Custodial Credit Risk – Deposits

This is the risk that in the event of a bank failure, the City's deposits may not be returned to it. The City
does not have a policy for custodial credit risk for deposits. However, the California Government Code
requires that a financial institution secure deposits made by state or local governmental units by pledging
securities in an undivided collateral pool held by a depository regulated under state law (unless so waived
by the governmental unit). The fair value of the pledged securities in the collateral pool must equal at least
110% of the total amount deposited by the public agencies. California law also allows financial institutions
to secure public deposits by pledging first trust deed mortgage notes having a value of 150% of the secured
public deposits and letters of credit issued by the Federal Home Loan Bank of San Francisco having a value
of 105% of the secured deposits.

As of June 30, 2020, the City's bank balance was $10,462,551 and the corresponding carrying book balance
was $10,291,884. Of the bank balance, $250,000 was covered by federal depository insurance and
$10,041,884 was collateralized.

Investments: The custodial credit risk for investments is the risk that, in the event of the failure of the
counterparty (e.g. broker-dealer) to a transaction, a government will not be able to recover the value of its
investment or collateral securities that are in the possession of another party. The California Government
Code and the City’s investment policy do not contain legal or policy requirements that would limit the
exposure to custodial credit risk for investments.
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G. Investment in State Investment Pool

The City is a voluntary participant in LAIF that is regulated by the California Government Code under the
oversight of the Treasurer of the State of California. The fair value of the City’s investment in this pool as
reported in the accompanying financial statements is based upon the Entity’s pro-rata share of the fair value
provided by LAIF for the entire LAIF portfolio (in relation to the amortized cost of that portfolio).

As of June 30, 2020, the City held $10,731,360 in LAIF. The LAIF fair value factor of 1.004912795 was
used to calculate the fair value of the investments in LAIF and average maturity of 191 days.

NOTE 3 – INTERFUND TRANSACTIONS 

A. Transfers

Transfers between funds during the fiscal year ended June 30, 2020 were as follows:

Fund Making Transfers Fund Receiving Transfers Amount

General Fund Capital Projects Fund $16,656,800 (A)

Non-Major Governmental Funds 167,200             (B)

Workers' Compensation Insurance Internal Services Fund 982,518             (D)

Non-Major Governmental Funds General Fund 111,850             (C)
Capital Projects Fund 810,797             (A)

$18,729,165

Interfund transfers were principally used for the following purposes,
(A) To fund capital projects

(B) To maintain minimum fund balance in Debt Service

(C) Public safety related funds paid to the General Fund

(D) To fund insurances cost

B. Due to/from other funds
Current interfund balances arise in the normal course of business, to fund projects until the borrowing fund
receives revenues to repay the lending fund and to assist funds with negative cash balance at the fiscal year
end. The following is a summary of interfund balances as of June 30, 2020:

Due From Other Funds Due To Other Funds Amount

General Fund Storm Drain Enterprise Fund $10,080
Internal Service Fund 50,082             
Non-Major Governmental Funds 53,184             

Total $113,346
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The City entered into a loan agreement with the City Manager on November 1, 2016, to provide the City 
Manager a long-term loan of up to $2,000,000 to finance the acquisition of his personal residence located 
within the City.  The loan is secured by a deed of trust on the property. The loan is due upon sale of the 
property, within six to twelve months after the termination of the City Manager’s employment with the City 
depending on the cause of termination, or 30 years from the date of the loan agreement execution, 
whichever occurs first. The loan bears an interest rate at the 5 Year Treasury Rate as of September 1, 2016 
amortized over a thirty-year period and recalculated to the 5 year Treasury Rate every five years of the 
original date of the loan.  At June 30, 2020, the outstanding balance of this loan was $1,770,156. 

NOTE 5 – CAPITAL ASSETS 

A. Government-wide Financial Statements

At June 30, 2020, the City’s capital assets consisted of the following:

Governmental Business-Type
Activities Activities Total

Nondepreciable assets:
Construction in progress $24,125,740 $1,341,596 $25,467,336
Land 11,642,285 11,642,285

Total nondepreciable assets 35,768,025 1,341,596 37,109,621

Depreciable assets:
Buildings 21,637,868 18,930,408 40,568,276
Improvements 6,537,672 6,537,672
Machinery and equipment 6,879,232 1,066,804 7,946,036
Infrastructure 44,962,073 5,323,714 50,285,787

Total depreciable assets 80,016,845 25,320,926 105,337,771

Less accumulated depreciation (33,911,075) (13,403,895) (47,314,970)

Total depreciable assets, net 46,105,770 11,917,031 58,022,801

Total capital assets $81,873,795 $13,258,627 $95,132,422
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The following is a summary of capital assets for governmental activities for the year ended June 30, 2020: 

Balance Balance

June 30, 2019 Additions Retirements Transfers June 30, 2020

Governmental Activities:

Capital assets, not depreciated:

    Land $11,642,285 $11,642,285

    Construction in progress 13,319,831 $15,400,370 ($353,856) ($4,240,605) 24,125,740

Total capital assets, not depreciated 24,962,116 15,400,370 (353,856) (4,240,605) 35,768,025

    Buildings 21,637,868 21,637,868

    Improvements 6,537,672 6,537,672

    Machinery and equipment 6,501,173 449,344 (71,285) 6,879,232

    Infrastructure 40,721,468 4,240,605 44,962,073

Total cost of depreciable assets 75,398,181 449,344 (71,285) 4,240,605 80,016,845

Less accumulated depreciation:

    Buildings (10,631,353) (398,477) (11,029,830)

    Improvements (2,414,518) (177,675) (2,592,193)

    Machinery and equipment (4,797,205) (359,030) 71,285 (5,084,950)

    Infrastructure (13,780,956) (1,423,146) (15,204,102)

Total accumulated depreciation (31,624,032) (2,358,328) 71,285 (33,911,075)

Net depreciable assets 43,774,149 (1,908,984) 4,240,605 46,105,770

Governmental Activity Capital Assets, Net $68,736,265 $13,491,386 ($353,856) $81,873,795

The governmental activities depreciation expenses for capital assets for the year ended June 30, 2020 are as 
follows: 

Functions/Programs Total
Public safety $151,535
Public works 1,499,297
Recreation 473,809
Community development 815
Admin / community services 232,872

     Total depreciation expense $2,358,328
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The following is a summary of capital assets for business-type activities: 

Balance Balance

June 30, 2019 Additions Retirements Transfers June 30, 2020

Business-Type Activities:

Capital assets, not depreciated:

    Construction in progress $906,874 $1,422,368 ($987,646) $1,341,596

Total capital assets, not depreciated: 906,874 1,422,368 (987,646) 1,341,596

Capital assets, being depreciated:

    Buildings 17,959,980 970,428 18,930,408

    Machinery and equipment 1,066,804 1,066,804

    Infrastructure 4,336,068 987,646 5,323,714

Total cost of depreciable assets 23,362,852 970,428 987,646 25,320,926

Less accumulated depreciation:
    Buildings (10,236,290) (220,854) (10,457,144)
    Machinery and equipment (751,374) (69,145) (820,519)
    Infrastructure (2,042,800) (83,432) (2,126,232)

Total accumulated depreciation (13,030,464) (373,431) (13,403,895)

Net depreciable assets 10,332,388 596,997 987,646 11,917,031

Business-type Activity Capital Assets, Net $11,239,262 $2,019,365 $13,258,627

Depreciation expense for business-type activities related to the Sewer Fund amounted to $373,431 for the year 
ended June 30, 2020. 

B. Fund Financial Statements

The Governmental Fund Financial Statements do not present capital assets, which are shown in the
Reconciliation of the Governmental Funds Balance Sheet to the Government-wide Statement of Net Position.

The capital assets of the Enterprise Funds in the Proprietary Fund Financial Statements are the same as those
shown in the business-type activities of the Government-wide Financial Statements.

NOTE 6 – LONG-TERM OBLIGATIONS 

A. Governmental Activities Long-Term Debt

Summary of changes in governmental activities long-term debt for the year ended June 30, 2020 is as
follows:

Balance at Balance at Due Within Due in More
Direct Placements: June 30, 2019 Retirements June 30, 2020 One Year Than One Year

Certificate of
participation $1,125,000 ($120,000) $1,005,000 $125,000 $880,000

54



CITY OF LOS ALTOS  
NOTES TO BASIC FINANCIAL STATEMENTS 

For the Year Ended June 30, 2020 

NOTE 6 – LONG-TERM OBLIGATIONS (Continued) 

2004 Refunding Certificate of Participation: On November 1, 1996, the City issued $2,630,000 principal 
amount of Certificates of Participation (ABAG 38 COPs). The purpose of the ABAG 38 COPs was to 
finance the partial purchase of the 5.5 acre Saint William School site for public purposes and uses.  During 
2004 the City issued $2,500,000 of 2004 Refunding Certificates of Participation to advance refund 
$2,390,000 of outstanding principal on the ABAG 38 Certificates of Participation, set up reserve funds, and 
to pay related issuance costs.  The entire ABAG 38 Certificates of Participation had been paid off by June 
30, 2004.  This advance refunding was undertaken to reduce total future debt service payments.  

The Certificates of Participation are limited obligations of the City, payable from appropriations budged for 
in the City’s annual adopted budget. The Certificate covenants contain events of default that may result in 
the termination of the lease, collection of rent due and other monetary charges and terminate the City's right 
to possession of the leased property as applied by the Trustee and specified in the terms of the agreement if 
any of the following conditions occur: default on debt service payments; the failure of the City to observe 
or perform the conditions, covenants, or agreement terms of the debt; bankruptcy filing by the City; or if 
any court or competent jurisdiction shall assume custody or control of the City. There were no such events 
occurred during the fiscal year ending June 30, 2020. 

At June 30, 2020, future debt service requirements for the 2004 Refunding were as follows:  

Year ending June 30 Principal Interest Total

2021 $125,000 $42,400 $167,400
2022 130,000 37,400 167,400
2023 140,000 31,875 171,875
2024 140,000 25,925 165,925
2025 150,000 19,975 169,975

 2026 - 2027 320,000 20,612 340,612
Total $1,005,000 $178,187 $1,183,187

B. Non-City Obligations

The following bonds are not reported in the City’s financial statements as they are special obligations
payable solely from and secured by specific revenue sources as described in the resolutions and official
statements of the respective issues.  Neither the faith and credit nor the taxing power of the City is pledged
for payment of these obligations.

Balance Balance Due Within Due in More

June 30, 2019 Retirements June 30, 2020 One Year Than One Year

Raymundo Curb and Gutter $49,000 ($24,000) $25,000 $25,000

Blue Oak Lane 515,000 (15,000) 500,000 15,000 $485,000

     Total $564,000 ($39,000) $525,000 $40,000 $485,000

Raymundo Special Assessment Districts:  The Raymundo Curb and Gutter Assessment District 
Improvement Bonds were issued on August 3, 2005 to provide financing for the street improvements in that 
District.  The bonds are payable from a special property tax levied to those residents living within the 
respective District. 
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Blue Oak Lane Special Assessment District: On November 5, 2009, Limited Obligation Improvement 
Bonds were issued for a newly formed Blue Oak Lane Sewer Assessment District (series 2009) to finance 
the acquisition and construction, by the City, of sanitary sewer improvements serving properties within the 
subject assessment District. These bonds are issued upon and secured by individual parcel levied 
assessments to be included in the annual property tax billings annually.  The Bonds mature in 2039, were 
issued in a principal amount of $662,880 and are subject to semi-annual debt service payments administered 
by the City.  

NOTE 7 – COMPENSATED ABSENCES PAYABLE 

The City’s compensated absences at June 30, 2020, were as follows: 

Governmental Business-type
Activities Activities Total

Balance at July 1, 2019 $1,484,731 $87,545 $1,572,276
Additions 1,291,565 33,357 1,324,922
Payments (785,616) (48,818) (834,434)

Balance at June 30, 2020 $1,990,680 $72,084 $2,062,764

Current Portion $497,670 $18,021 $515,691

Long-Term Portion $1,493,010 $54,063 $1,547,073

NOTE 8 – NET POSITION AND FUND BALANCES 

A. Fund Balances

In the fund financial statements, governmental funds report the following classifications: non-spendable,
restricted, committed, assigned, and unassigned. The City Council, as the highest level of decision making
authority for the City, can commit fund balances through the adoption of a formal action in accordance with
the adoption of its annual Financial Policy. This formal action includes committing funds through budget
adoption or by resolution.  This policy authorizes the City Manager to assign fund balances and has set the
budgetary level of control at the Fund and Capital Project level for the governing body and the department
level for the City Manager and assignees.
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B. General Fund Reserve

The City Council has established a General Fund Reserve goal level of 20% of annual operating
expenditures has set funds aside accordingly through its annual budgetary actions. These funds would be
available for use in such conditions to mitigate negative economic fiscal impacts or State takeaways and can
be activated within any one budget cycle through Council action. An economic downturn would entail a
projected and/or sudden drop in core revenues (major tax and service revenue loss) of equal to or greater
than 5% (including the impact of inflation) and/or a change in economic parameters (such as interest rates,
debt service rates, commodity prices, pension rates) that cause a material change in expenditures of 5% or
more, or the occurrence of a local natural disaster or unexpected financial claim requiring the immediate use
of cash balances of 5% or more, or the occurrence of a local natural disaster or unexpected financial claim
requiring the immediate use of cash balances. In fiscal year 2018/19, in line with budget approval, the City
reallocated the pre-established State Budget Stabilization reserve into the aforementioned General Fund
reserve. This results in the establishment of one Reserve balance to assist in periods of economic downturn
or extraordinary need. The City achieved its reserve goal of 20% during fiscal year 2019/20.

C. Classifications

In the Government-wide Financial Statements, net position is classified in the following categories:

Net Investment in Capital Assets – This amount consists of capital assets net of accumulated 
depreciation and reduced by outstanding debt that attributed to the acquisition, construction, or 
improvement of the assets. 

Restricted Net Position – This amount is restricted by external creditors, grantors, contributors, or laws 
or regulations of other governments. 

Unrestricted Net Position – This amount is all net position that do not meet the definition of “net 
investment in capital assets” or “restricted net position.” 

As prescribed by GASB Statement No. 54, governmental funds report fund balance in classifications based 
primarily on the extent to which the City is bound to honor constraints on the specific purposes for which 
amounts in the funds can be spent. As of June 30, 2020, fund balances for government funds are made up of 
the following: 

 Non-spendable Fund Balance – includes amounts that are (a) not in spendable form, or (b) legally or
contractually required to be maintained intact. The “not in spendable form” criterion includes items that
are not expected to be converted to cash, for example: inventories, prepaid amounts, long-term notes
receivable and land.

 Restricted Fund Balance – includes amounts that can be spent only for the specific purposes stipulated
by external resource providers, constitutionally or through enabling legislation. Restrictions may
effectively be changed or lifted only with the consent of resource providers.

 Committed Fund Balance – Committed fund balances include amounts that can be used only for the
specific purposes determined by a formal action of the City Council's highest level of decision-making
authority.  The City Council can, by adoption of a resolution prior to the end of the fiscal year, commit
fund balance.  Once adopted, the limitation imposed by the resolution remains in place until a similar
action is taken (the adoption of another resolution) to remove or revise the limitation.
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 Assigned Fund Balance – comprised of amounts intended to be used by the City for specific purposes
that are neither restricted nor committed. Intent is expressed by (a) the City Council or (b) a body (for
example: a budget or finance committee) or official to which the City Council has delegated the
authority to assign amounts to be used for specific purposes.

 Unassigned Fund Balance – conveys the residual classification for the General Fund and includes all
amounts not contained in the other classifications. Unassigned amounts are technically available for any
purpose. General fund is the only fund that reports a positive unassigned fund balance amount.  In
governmental funds other than the general fund, if expenditures incurred for specific purposes exceed
the amounts that are restricted, committed, or assigned to those purposes, a negative unassigned fund
balance is reported in that fund.

D. Policies

Order of Use

The standard also requires governments to disclose the accounting policies that indicate the order in which
restricted, committed, assigned and unassigned amounts are spent. The City considers restricted amounts to
have been spent first when expenditures are incurred and both restricted and unrestricted fund balances are
available. Additionally, the City considers committed amounts to have been spent first, assigned amounts to
have been spent second, and unassigned amounts to have been spent last when an expenditure is incurred for
purposes of which committed, assigned, and unassigned fund balance is available. In circumstances when an
expenditure is made for a purpose for which amounts are available in multiple fund balance classifications,
fund balance is generally depleted in the order of restricted, committed, assigned, and unassigned.

Assignment and Commitment Authority

The City Council has approved by resolution a financial policy authorizing the City Manager to assign fund
balances to facilitate year-end reporting requirements. The City Council, as the highest level of decision
making authority for the City, has the ability to commit fund balances through the adoption by resolution.
The same action must be taken to modify or rescind the commitment.
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E. Fund Balances

Fund balances for all the major and non-major governmental funds as of June 30, 2020 were distributed as
follows:

Other
In Lieu Capital Governmental

Fund Balance Classifications General Park Land Projects Funds Total

Nonspendables:

Inventory and prepaids $60,030 $60,030
Notes receivable 1,767,659 1,767,659
Veteran Memorial 8,615 8,615

  Total Nonspendable Fund Balances 1,836,304 1,836,304

Restricted for:
Debt service $364,179 364,179

 Special revenue programs and projects $5,537,293 4,988,613        10,525,906

        Total Restricted Fund Balances 5,537,293 5,352,792 10,890,085

Assigned to:
Emergency and operating 7,206,207 7,206,207
OPEB 1,500,000 1,500,000
PERS reserve 5,000,000 5,000,000
Technology reserve 1,412,090 1,412,090
Capital and equipment (Note 8I):
     Capital and equipment reserve 663,202 663,202
     Construction in progress reserve $3,864,566 3,864,566
     Community center reserve 10,654,976 10,654,976

        Total Assigned Fund Balances 25,773,273 3,864,566 663,202 30,301,041

Unassigned 7,861,296 (52,724) 7,808,572

        Total Unassigned Fund Balances 7,861,296 (52,724) 7,808,572

        Total Fund Balances $35,470,873 $5,537,293 $3,864,566 $5,963,270 $50,836,002
     

F. Net Deficit

The funds listed in the table below had fund balance deficits at June 30, 2020. These deficits are expected to
be eliminated by future revenues.

Fund
Fund Deficit

TDA Special Revenue Fund $52,724
Storm Drain Enterprise Fund 23,938
Dental Reimbursement Internal Service Fund 50,082

G. OPEB Reserves

As of June 30, 2020, $1.5 million in General Fund reserves have been assigned in recognition of existing Post-
Retirement Health actuarial liability.
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H. Capital Projects Reserves

As of June 30, 2020 the City had set-aside $10,654,976 for the construction of a new community center that
is financed by resources other than proprietary funds. This amount was from the City’s Real Property
Proceeds Fund, which are presented with the General Fund in the financial statements.  While these funds
are not restricted by outside funding sources, the fund balance is assigned for the new community center.

Community

Facilities
Real Property Renewal

Proceeds Fund Fund

Beginning Fund Balance as of July 1, 2019 $10,910,179 $12,785,246
Revenues

Interest Income 462,900 

  Total Revenues 462,900

Other Financing Sources (Uses)

Transfers out (718,103) (12,785,246)

  Total Other Financing Sources (Uses) (718,103) (12,785,246)

Ending Fund Balance as of June 30, 2020 $10,654,976
 

I. Encumbrances

The City utilized an encumbrance system during fiscal year 2020 to assist in controlling expenditures.
Under this system, governmental funds are encumbered when purchase orders, contracts, or other
commitments are signed or approved. The General fund had an encumbrance balance at June 30, 2020, of
$256,296, which is reflected in the fiscal year 2021 budget.

NOTE 9 – RISK MANAGEMENT 

A. Bay Cities Joint Powers Insurance Authority

The City is exposed to various risks of loss related to torts; theft of damage to and destruction of assets;
errors and omissions; and floods for which the City is insured through Bay Cities Joint Powers Insurance
Authority (Bay Cities).

The City has joined Bay Cities for general liability, property, errors and omissions, crimes and automobile
physical damage coverage in the current year. Bay Cities is a public agency created in 1986 by and among
various municipalities in Northern California to provide a pooled approach to liability insurance pursuant to
the California Government Code. It is governed by a Board of Directors comprised of appointed officials
from the member entities. The purpose of the pool is to provide various levels of liability coverage, claims
administration, and loss control support to member agencies. Annually, each member pays an actuarially
determined premium based on a formula which takes into account the prior three years’ loss experience,
annual payroll, and population.
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Bay Cities provides coverage for its Members in excess of the member's retained limit, or self-insured 
retention (SIR), up to $1,000,000 per occurrence. Each Member retains the portion of every loss that falls 
within their SIR, ranging from $2,500 to $1,000,000. Bay Cities is also a member of the California 
Affiliated Risk Management Authorities (CARMA), a risk sharing joint powers authority. When losses 
exceed the $1,000,000 per occurrence limit, CARMA provides coverage up to $28,000,000. 

The City self-insures the first $100,000 of each liability loss. Once the City’s deductible is met, Bay Cities 
becomes responsible for payment of all claims up to the upper limit. During the year ended June 30, 2020, 
the City contributed $110,211 or current year coverage. 

The City continues to carry excess insurance policy for Workers’ Compensation claims through the CSAC 
Excess Insurance Authority JPA up to the statutory limits and does so using the services of a contracted 
third-party administrator. The City has a $250,000 deductible as of June 30, 2020. During the year, the City 
contributed $1,816,238  for current year coverage. 

As of June 30, 2020, $7,093 of revolving funds was held in trust on behalf of the City by the workers’ 
compensation third-party claims administrator. $20,000 is also being held by Bay Cities in the procurement 
of liability and claims coverage. The City will receive these funds upon termination of services subject to 
final withdrawal adjustments. 

The Bay Cities financial statements may be obtained from Bay Cities Joint Powers Insurance Authority, 
Bickmore, 1750 Creekside Oaks Drive Suite 200, Sacramento, CA 95833.  CSAC Excess Insurance 
Authority financial statements may be obtained from CSAC Excess Insurance Authority, 75 Iron Point 
Circle Suite 200, Folsom, CA 95630.  

B. Liability for Uninsured Claims

The GASB requires municipalities to record their liability for uninsured claims and to reflect the current
portion of this liability as an expenditure in their financial statements. As discussed in the section above, the
City has coverage for such claims, but it has retained the risk for the deductible or uninsured portion, of
these claims. The current accounting standards require that this amount be separately identified and
recorded as a liability. Changes in the balances of claims liabilities during the past three years were as
follows:

2020 2019 2018
Unpaid claims, beginning of year $3,492,000 $3,580,000 $3,433,475
Incurred claims and changes in estimates 816,675     247,742          779,259          
Claim payments (558,675) (335,742) (632,734)

Unpaid claims, end of year $3,750,000 $3,492,000 $3,580,000

Current Portion $930,123 $827,371 $831,733

Long-Term Portion $2,819,877 $2,664,629 $2,748,267

June 30,

In conformance with current accounting standards the City obtained an independent actuarial valuation of 
all outstanding Workers Compensation and Liability claims. The Workers Compensation report presented a 
valuation as of December 31, 2019 and projected values through fiscal years 2020 and 2021. The fiscal year 
2019-2020 values presented above reflect the estimated present value of open claims as developed in this 
actuarial report. The General Liability report presented a valuation as of December 31, 2019 and projected 
values through fiscal years 2020 and 2021. The estimated amount of claims and judgments due within one 
year is $930,123. 
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The City provides a self-funded reimbursement based dental and vision plans. The City’s contribution for 
these plans are accounted for in the Dental Reimbursement Fund. The City contributed $75 per month for 
each fulltime budgeted position.  The funds accumulated are used to reimburse full-time salaried employees 
and their dependents, as well as council members for covered dental and vision claims.  There are no 
administrative charges for this plan. The Dental Reimbursement Fund has a negative fund balance of 
$50,082 in fiscal year 2020 due to the plans operating on a calendar year basis. Contributions and 
reimbursements for the past five fiscal years as follows: 

Contribution Reimbursement
Fiscal year ended June 30, Amount Amount

2016 $122,400 $155,793
2017 121,350 125,208
2018 127,800 177,094
2019 125,324 238,064
2020 258,874 253,377
Total $755,748 $458,095

The dental and vision plan year commences January 1st of each calendar year. An annual maximum 
dental and vision reimbursements of $1,858 are provided for each employee and $1,238 for each of their 
dependents. Any remaining balance in the fund for each plan year is carried forward to the following 
year. In subsequent years, the maximum coverage for both employees and dependents is increased 
annually based on the Consumer Price Index but not to exceed 3%. 

NOTE 11 – PENSION PLAN 

For purposes of measuring the net pension liability and deferred outflows/inflows of resources related to 
pensions, and pension expense, information about the fiduciary net position of the City’s California 
Public Employees’ Retirement System (CalPERS) plan (Plan) and additions to/deductions from the Plan’s 
fiduciary net position have been determined on the same basis as they are reported by CalPERS.  For this 
purpose, benefit payments (including refunds of employee contributions) are recognized when due and 
payable in accordance with the benefit terms.  Investments are reported at fair value. 

A. General Information about the Pension Plan

Plan Descriptions – All qualified permanent and probationary employees are eligible to participate in the
City’s Miscellaneous and Safety Tier I, Tier II and PEPRA Employee Pension Rate Plan. The City’s
Miscellaneous Rate Plan is part of the public agency cost-sharing multiple-employer defined benefit
pension plan (PERF C), which is administered by the California Public Employees’ Retirement System
(CalPERS).  PERF C consists of a miscellaneous pool and a safety pool (also referred to as “risk pools”),
which are comprised of individual employer miscellaneous and safety rate plans, respectively.  Individual
employers may sponsor more than one miscellaneous and safety rate plan.  The employer participates in
one cost-sharing multiple-employer defined benefit pension plan regardless of the number of rate plans
the employer sponsors.  The City sponsors three miscellaneous and three safety rate plans. Benefit
provisions under the Plan are established by State statute and City resolution.  CalPERS issues publicly
available reports that include a full description of the pension plan regarding benefit provisions,
assumptions and membership information that can be found on the CalPERS website.
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Benefits Provided – CalPERS provides service retirement and disability benefits, annual cost of living 
adjustments and death benefits to plan members, who must be public employees and beneficiaries. 
Benefits are based on years of credited service, equal to one year of full time employment.  Members with 
five years of total service are eligible to retire at age 50 with statutorily reduced benefits.  All members 
are eligible for non-duty disability benefits after 10 years of service.  The death benefit is one of the 
following: the Basic Death Benefit, the 1957 Survivor Benefit, or the Optional Settlement 2W Death 
Benefit.  The cost of living adjustments for each plan are applied as specified by the Public Employees’ 
Retirement Law.  

The Plan’s provisions and benefits in effect at June 30, 2020, are summarized as follows: 

Miscellaneous - Tier 1
Hire date Prior to January 1, 2012
Benefit formula 2.7% @ 55
Benefit vesting schedule 5 years service
Benefit payments monthly for life
Retirement age 50 - 67
Monthly benefits, as a % of eligible compensation 2.000% - 2.700%
Required employee contribution rates 8.000%
Required employer contribution rates 13.182%

Miscellaneous - Tier 2

Hire date
January 1, 2012 - 

December 31, 2012
Benefit formula 2% @ 60
Benefit vesting schedule 5 years service
Benefit payments monthly for life
Retirement age 50 - 67
Monthly benefits, as a % of eligible compensation 1.092% - 2.418%
Required employee contribution rates 7.000%
Required employer contribution rates 8.081%

Miscellaneous - PEPRA
Hire date On or after January 1, 2013
Benefit formula 2% @ 62
Benefit vesting schedule 5 years service
Benefit payments monthly for life
Retirement age 52 - 67
Monthly benefits, as a % of eligible compensation 1.000% - 2.500%
Required employee contribution rates 6.750%
Required employer contribution rates 6.985%
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Safety - Tiers 1 and 2

Hire date Prior to January 1, 2012

Benefit formula 3% @ 50

Benefit vesting schedule 5 years service

Benefit payments monthly for life

Retirement age 50 - 55

Monthly benefits, as a % of eligible compensation 3.000%

Required employee contribution rates 9.000%

Required employer contribution rates 21.927%

Safety - Tier 3

Hire date
January 1, 2012 - 

December 31, 2012

Benefit formula 3% @ 55

Benefit vesting schedule 5 years service

Benefit payments monthly for life

Retirement age 50 - 55

Monthly benefits, as a % of eligible compensation 2.400% - 3.000%

Required employee contribution rates 9.000%

Required employer contribution rates 18.928%

Safety - PEPRA

Hire date On or after January 1, 2013

Benefit formula 2.7% @ 57

Benefit vesting schedule 5 years service

Benefit payments monthly for life

Retirement age 50 - 57

Monthly benefits, as a % of eligible compensation 2.000% - 2.700%

Required employee contribution rates 12.000%

Required employer contribution rates 13.034%

Beginning in fiscal year 2018, CalPERS collects employer contributions for the Plan as a percentage of 
payroll for the normal cost portion as noted in the rates above and as dollar amount for contributions 
toward the unfunded liability and side fund.  The dollar amounts are billed on a monthly basis.  The 
City’s required contribution for the unfunded liability and side fund was $2,479,980 in fiscal year 2020. 

Contributions – Section 20814(c) of the California Public Employees’ Retirement Law requires that the 
employer contribution rates for all public employers be determined on an annual basis by the actuary and 
shall be effective on the July 1 following notice of a change in the rate.  Funding contributions for the 
Plan are determined annually on an actuarial basis as of June 30 by CalPERS.  The actuarially determined 
rate is the estimated amount necessary to finance the costs of benefits earned by employees during the 
year, with an additional amount to finance any unfunded accrued liability.  The City is required to 
contribute the difference between the actuarially determined rate and the contribution rate of employees.    
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For the year ended June 30, 2020, the contributions recognized as part of pension expense for the Plan 
were as follows: 

Miscellaneous Safety
Contributions - employer $2,356,569 $1,962,129

B. Pension Liabilities, Pension Expenses and Deferred Outflows/Inflows of Resources Related to Pensions

As of June 30, 2020, the City reported a net pension liability for its proportionate share of the net pension
liability of the Plan as follows:

Proportionate Share
of Net Pension Liability

Miscellaneous $21,628,592
Safety 17,504,397

Total Net Pension Liability $39,132,989

The City’s net pension liability for the Plan is measured as the proportionate share of the net pension 
liability.  The net pension liability of the Plan is measured as of June 30, 2019, and the total pension 
liability for the Plan used to calculate the net pension liability was determined by an actuarial valuation as 
of June 30, 2018 rolled forward to June 30, 2019 using standard update procedures.  The City’s 
proportion of the net pension liability was based on a projection of the City’s long-term share of 
contributions to the pension plan relative to the projected contributions of all participating employers, 
actuarially determined.  The City’s proportionate share of the net pension liability for the Plan as of June 
30, 2018 and 2019 was as follows: 

Miscellaneous Safety
Proportion - June 30, 2018 0.53% 0.28%
Proportion - June 30, 2019 0.54% 0.28%
Change - Increase (Decrease) 0.01% 0.00%
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For the year ended June 30, 2020, the City recognized pension expense of $7,357,769. At June 30, 2020, 
the City reported deferred outflows of resources and deferred inflows of resources related to pensions 
from the following sources: 

Miscellaneous Plan

Deferred Outflows Deferred Inflows

of Resources of Resources

Pension contributions subsequent to measurement date $2,356,569

Differences between actual and expected experience 1,502,197 ($116,390)

Changes in assumptions 1,031,351 (365,605)

Change in employer's proportion and differences between
     the employer’s contributions and the employer’s
     proportionate share of contributions (531,077)
Net differences between projected and actual earnings 
     on plan investments (378,135)

Adjustments due to differences in proportion 298,461 (149,568)

Miscellaneous Total $5,188,578 ($1,540,775)

Safety Plan

Deferred Outflows Deferred Inflows

of Resources of Resources

Pension contributions subsequent to measurement date $1,962,129

Differences between actual and expected experience 1,142,879

Changes in assumptions 717,475 ($140,015)

Change in employer's proportion and differences between
     the employer’s contributions and the employer’s
     proportionate share of contributions (471,785)
Net differences between projected and actual earnings 
     on plan investments (240,803)

Adjustments due to differences in proportion 410,255 (43,288)

Safety Total $4,232,738 ($895,891)

Grand total $9,421,316 ($2,436,666)
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$4,318,698 reported as deferred outflows of resources related to contributions subsequent to the 
measurement date will be recognized as a reduction of the net pension liability in the year ended June 30, 
2021.  Other amounts reported as deferred outflows of resources and deferred inflows of resources related 
to pensions will be recognized as pension expense as follows: 

Miscellaneous Safety TOTAL

Year Ended Annual Annual Annual 

June 30 Amortization Amortization Amortization

2021 $1,364,903 $1,187,393 $2,552,296

2022 (320,825) (46,349) (367,174)

2023 170,746 186,821 357,567

2024 76,410 46,853 123,263

$1,291,234 $1,374,718 $2,665,952

Actuarial Assumptions – For the measurement period ended June 30, 2019, the total pension liability was 
determined by rolling forward the June 30, 2018 total pension liability. The June 30, 2018 total pension 
liability is based on the following actuarial methods and assumptions: 

Miscellaneous & Safety

Valuation Date June 30, 2018

Measurement Date June 30, 2019

Actuarial Cost Method Entry-Age Normal Cost Method

Actuarial Assumptions:

Discount Rate 7.15%

Inflation 2.50%

Salary Increase (1)

Investment Rate of Return 7.15% (2)
Mortality Derived using CalPERS' Membership Data for all funds (3)

Post Retirement Benefit Increase Contract COLA up to 2.50% until Purchasing Power 
Protection Allowance Floor on Purchasing Power applies

(1) Depending on age, service and type of employment

(2) Net of pension plan investment expenses, including inflation

(3) The mortality table used was developed based on CalPERS’ specific data. The table includes 15 years of
mortality improvements using the Society of Actuaries Scale 90% of scale MP 2016. For more details on

this table, please refer to the CalPERS December 2017 experience study report (based on CalPERS 
demographic data from 1997 to 2015) that can be found on the CalPERS website.

The underlying mortality assumptions and all other actuarial assumptions used in the June 30, 2017 
valuation were based on the results of a December 2017 actuarial experience study for the period 1997 to 
2015.  Further details of the Experience Study can be found on the CalPERS website. 
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Discount Rate – The discount rate used to measure the total pension liability for the Plan was 7.15%. 
The projection of cash flows used to determine the discount rate for the Plan assumed that contributions 
from all plan members in the Public Employees Retirement Fund (PERF) will be made at the current 
member contribution rates and the contributions from employers will be made at statutorily required rates, 
actuarially determined.  Based on those assumptions, the Plan’s fiduciary net position was projected to be 
available to make all projected future benefit payments of current plan members.  Therefore, the long-
term expected rate of return on plan investments was applied to all periods of projected benefit payments 
to determine the total pension liability.  

The long-term expected rate of return on pension plan investments was determined using a building-block 
method in which best-estimate ranges of expected future real rates of return (expected returns, net of 
pension plan investment expense and inflation) are developed for each major asset class. 

In determining the long-term expected rate of return, CalPERS took into account both short-term and 
long-term market return expectations as well as the expected pension fund cash flows. Using historical 
returns of all the funds’ asset classes, expected compound (geometric) returns were calculated over the 
short-term (first 10 years) and the long-term (11+ years) using a building-block approach. Using the 
expected nominal returns for both short-term and long-term, the present value of benefits was calculated 
for each fund. The expected rate of return was set by calculating the rounded single equivalent expected 
return that arrived at the same present value of benefits for cash flows as the one calculated using both 
short-term and long-term returns. The expected rate of return was then set equal to the single equivalent 
rate calculated above and adjusted to account for assumed administrative expenses.  

The table below reflects the expected real rate of return by asset class.  

Asset Class (a)
New Strategic 

Allocation
Real Return 

Years 1 - 10(b)
Real Return 

Years 11+(c)

Global Equity 50.0% 4.80% 5.98%
Fixed Income 28.0% 1.00% 2.62%
Inflation Assets 0.0% 0.77% 1.81%
Private Equity 8.0% 6.30% 7.23%
Real Assets 13.0% 3.75% 4.93%

Liquidity 1.0% -0.92%
Total 100%

(a) In the CalPERS CAFR, Fixed Income is included in Global Debt Securities;
Liquidity is included in Short-term Investments; Inflation Assets are included
in both Global Equity Securities and Global Debt Securities.
(b) An expected inflation of 2.00% used for this period.
(c) An expected inflation of 2.92% used for this period.
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Sensitivity of the Proportionate Share of the Net Pension Liability to Changes in the Discount Rate – 
The following presents the City’s proportionate share of the net pension liability for the Plan, calculated 
using the discount rate for the Plan, as well as what the City’s proportionate share of the net pension 
liability would be if it were calculated using a discount rate that is 1-percentage point lower or 1-
percentage point higher than the current rate: 

Miscellaneous Safety

1% Decrease 6.15% 6.15%
Net Pension Liability $32,181,167 $25,878,058

Current Discount Rate 7.15% 7.15%
Net Pension Liability $21,628,592 $17,504,397

1% Increase 8.15% 8.15%
Net Pension Liability $12,918,188 $10,639,306

Pension Plan Fiduciary Net Position – Detailed information about the pension plan’s fiduciary net position 
is available in the separately issued CalPERS financial reports.   

Subsequent Event – CalPERS Pension Contribution Rates – The CalPERS Board of Administration has 
adopted a new amortization policy effective with the June 30, 2019 actuarial valuation. The new policy 
shortens the period over which actuarial gains and losses are amortized from 30 years to 20 years with the 
payments computed using a level dollar amount. In addition, the new policy removes the 5-year ramp-up 
and ramp-down on UAL bases attributable to assumption changes and non-investment gains/losses. The 
new policy removes the 5-year ramp-down on investment gains/losses. These changes will apply only to 
new UAL bases established on or after June 30, 2019. As a result of these changes, the City’s contribution 
rates for the fiscal year ended June 30, 2021 are expected to increase over the fiscal year 2020 contribution 
rates. 
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A. General Information about the City’s Other Post Employment Benefit (OPEB) Plan

Plan Description – The City’s Post Employment Benefit Plan is an agent-multiple-employer defined benefit
healthcare plan administered by the California Employers’ Retiree Benefit Trust (CERBT).

Benefits Provided – The provisions and benefits of the City’s Other Post Employment Benefit Plan in effect at
June 30, 2020, are summarized as follow:

All Bargaining Units

Eligibility

Benefit

Surviving Spouse Benefit

Other

1 Age 52 for Miscellaneous PEPRA members

Surviving spouse coverage continues based on CalPERS
retirement plan election

Retire directly from the City under CalPERS

(age 50
1
 and 5 years of service or disability)

- 5% of active contribution times years in PEMHCA
(increase each year not greater than $100 per month)

- Joined PEMHCA in 2001
- 100% of PEMHCA minimum in 2021
- Monthly amounts:

Year     Actives      Retirees
      2020    $ 132    $ 124

- No dental, vision & life or Medicare reimbursement
- Implicit rate subsidy included

For the year ended June 30, 2020, the City’s contributions to the Plan were $118,972.   

Employees Covered by Benefit Terms – Membership in the plan consisted of the following at the 
measurement date of June 30, 2019: 

Active employees 132
Inactive employees or beneficiaries currently

receiving benefit payments 49
Inactive employees entitled to but not yet 

receiving benefit payments 75

Total 256
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B. Net OPEB Liability

Actuarial Methods and Assumptions – The City net OPEB liability was measured as of June 30, 2019 and
the total OPEB liability used to calculate the net OPEB liability was determined by an actuarial valuation
dated January 1, 2019 that was rolled forward using standard update procedures to determine the total
OPEB liability as of June 30, 2019, based on the following actuarial methods and assumptions:

Actuarial Assumptions June 30, 2019 Measurement Date
Valuation Date • January 1, 2019
Actuarial Cost Method • Entry Age Normal, Level Percentage of Payroll
Contribution Policy • City contributes full Actuarial Determined Contribution through CERBT #1

• 6.75% at June 30, 2019
• 6.75% at June 30, 2018
• Expected City contributions projected to keep sufficient plan assets to pay all benefits from trust

General Inflation • 2.75% annually
Termination • CalPERS 1997-2015 Experience Study
Mortality Improvement • Mortality Improvement Scale MP-18

Salary Increases
• Aggregate - 3% annually
• Merit - CalPERS 1997-2015 Experience Study

Medical Trend
• Non-Medicare  - 7.5% for 2020, decreasing to an ultimate rate of 4.0% in 2076 and later years
• Medicare  - 6.5% for 2020, decreasing to an ultimate rate of 4.0% in 2076 and later years

PEMHCA Minimum Increases • 4.25% annually
Healthcare participation • 60%

Discount Rate and Long Term Expected Rate 
of Return on Assets

The long-term expected rate of return on OPEB plan investments was determined using a building-block 
method in which expected future real rates of return (expected returns, net of OPEB plan investment 
expense and inflation) are developed for each major asset class. These ranges are combined to produce the 
long-term expected rate of return by weighting the expected future real rates of return by the target asset 
allocation percentage and by adding expected inflation. The target allocation and best estimates of 
arithmetic real rates of return for each major asset class are summarized in the following table: 

Long-Term 
Target Expected Real 

Asset Class Allocation Rate of Return
Global equity 57.0% 4.82%
Fixed income 27.0% 1.47%
TIPS 5.0% 1.29%
Commodities 3.0% 0.84%
REITs 8.0% 3.76%

Total 100.0%

Discount Rate – The discount rate used to measure the total OPEB liability was 6.75%.  The projection of 
cash flows used to determine the discount rate assumed that City contributions will be made at rates equal to 
the actuarially determined contribution rates. Based on those assumptions, the OPEB plan’s fiduciary net 
position was projected to be available to make all projected OPEB payments for current active and inactive 
employees and beneficiaries. Therefore, the long-term expected rate of return on OPEB plan investments was 
applied to all periods of projected benefit payments to determine the total OPEB liability. 
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C. Changes in Net OPEB Liability

The changes in the net OPEB liability follows:

Total OPEB Plan Fiduciary Net OPEB
Liability Net Position Liability/(Asset)

(a) (b) (a) - (b)

Balance at June 30, 2018 Measurement Date $3,453,000 $1,805,000 $1,648,000
Changes Recognized for the Measurement Period:

Service Cost 162,743 162,743
Interest on the total OPEB liability 238,629 238,629
Changes in benefit terms 0
Differences between expected and actual experience (524,133) (524,133)
Changes of assumptions 128,646 128,646
Contributions from the employer 162,000 (162,000)
Net investment income 110,961 (110,961)
Benefit payments (161,000) (161,000) 0
Administrative expenses (1,387) 1,387

Net changes (155,115) 110,574 (265,689)

Balance at June 30, 2019 Measurement Date $3,297,885 $1,915,574 $1,382,311

The City paid $162,000 for retiree healthcare plan benefits, including $71,000 in premium payments for 
retirees, $90,000 for implied subsidies, and $1,000 for administrative costs. The plan does not issue separate 
financial statements.  

D. Sensitivity of the Net OPEB Liability to Changes in the Discount Rate and Healthcare Cost Trend Rates

The following presents the net OPEB liability of the City, as well as what the City's net OPEB liability would
be if it were calculated using a discount rate that is 1-percentage-point lower (5.75%) or 1-percentage-point
higher (7.75%) than the current discount rate:

Net OPEB Liability/(Asset)
Discount Rate -1% Current Discount Rate Discount Rate +1%

(5.75%) (6.75%) (7.75%)
$1,837,756 $1,382,311 $1,006,086
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The following table presents the net OPEB liability of the City, as well as what the City's net OPEB liability 
would be if it were calculated using healthcare cost trend rates that are 1-percentage-point or 1-percentage-
point higher than the current healthcare cost trend rates.  

The healthcare cost trend are as follows: 

 Non-Medicare: 7.5% for 2020, decreasing to an ultimate rate of 4.0% in 2076 and later years.
 Medicare: 6.5% for 2020, decreasing to an ultimate rate of 4.0% in 2076 and later years.

Net OPEB Liability/(Asset) 
1% Decrease Current Healthcare Cost 1% Increase

Trend Rates
$939,515 $1,382,311 $1,932,993

E. OPEB Expense and Deferred Outflows/Inflows of Resources Related to OPEB

For the year ended June 30, 2020, the City recognized OPEB expense of $248,098.  At June 30, 2020, the City
reported deferred outflows and inflows of resources related to OPEB from the following sources:

Deferred Outflows Deferred Inflows
of Resources of Resources

Employer contributions made subsequent to the measurement date $118,972
Net differences between projected and actual earnings on

plan investments $26,309
Differences between expected and actual experience 455,168
Changes in assumptions 111,719

Total $230,691 $481,477

$118,972 reported as deferred outflows of resources related to contributions subsequent to the measurement 
date will be recognized as a reduction of the OPEB liability in the year ended June 30, 2020.  Other amounts 
reported as deferred outflows of resources and deferred inflows of resources related to OPEB will be 
recognized as part of OPEB expense as follows: 

Year Annual

Ended June 30 Amortization 
2021 (65,865)

2022 (63,865)

2023 (54,865)

2024 (49,866)

2025 (52,038)

Thereafter (83,259)

Total ($369,758)
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As of June 30, 2020, there were two court orders involving 40 Main LLC and California Renters Legal 
Advocacy and Education Fund. One court order imposed a damage award to the Petitioners of $490,001, 
which the City made the payment on September 10, 2020. The second court order awarded the Petitioners’ 
attorneys’ fees in the amount of $554,436.90, which the City made the payment on January 5, 2021. 

The City is presently involved in certain matters of litigation that have arisen in the normal course of 
conducting City business. City management believes, based upon consultation with the City Attorney, that 
these cases, in the aggregate, are not expected to result in a material adverse financial impact on the City. 
Additionally, City management believes that the City’s insurance programs are reasonably sufficient to 
cover any potential losses should an unfavorable outcome materialize. 

The City participates in several Federal and State grant programs.  These programs are subject to the audits 
by the City’s independent accountants in accordance with the provisions of the Federal Single Audit Act as 
amended and applicable State requirements.  In addition, these programs are subject to further examination 
by the grantors and the amount, if any, of expenditures which may be disallowed by the granting agencies 
cannot be determined at this time.  The City expects such amounts, if any, to be immaterial. 

NOTE 14 – OTHER INFORMATION 

A. Joint Powers Agreements

The City participates in joint ventures through Joint Powers Authorities (JPAs) established under the Joint
Exercise of Powers Act of the State of California. As separate legal entities, these JPAs exercise full powers
and authorities within the scope of the related Joint Powers Agreement, including the preparation of annual
budgets, accountability for all funds, the power to make and execute contracts and the right to sue and be
sued. Obligations and liabilities of the JPAs are not those of the City.

Each JPA is governed by a board consisting of representatives from each member agency. Each board
controls the operations of its respective JPA, including selection of management and approval of operating
budgets, independent of any influence of member agencies beyond their representation of the board.

City of Palo Alto Regional Water Quality Control Plant: The City has an agreement with the City of 
Palo Alto to purchase treatment capacity at the Palo Alto Regional Water Quality Control Plant.  It was 
formed in 1968 by a joint exercise of powers among the cities of Palo Alto, Mountain View, and Los 
Altos, constructed, maintains and operates sewage treatment facilities serving its member cities. The 
agreement provides that the City will purchase capacity for 50 years. The City of Palo Alto acts as 
administrator and bills each member its share of the operating costs. The audited financial statements 
can be obtained by contacting the City of Palo Alto at P.O. Box 10250, Palo Alto, CA 94303. 
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North County Library Authority (NCLA): The NCLA, formed in 1985 by a joint exercise of powers 
agreement between the City and the Town of Los Altos Hills, provides library services for member 
residents. The NCLA was created to provide financing for capital improvements and additional services 
by the public libraries serving the area. Although the City owns the libraries and their sites, the County 
of Santa Clara (County) is responsible for all library operations. However, since 1985, the NCLA has 
levied a voter approved special parcel tax to compensate for service reductions due to cutbacks by the 
County. The special tax has been collected by the County, transferred to the City, on behalf of NCLA, 
and then transferred back to the County for the specifically requested services provided by the libraries 
within the NCLA’s service area. The City performs administrative and accounting services for NCLA. 
In 1991, the NCLA issued Special Tax Bonds in the amount of $3,645,000. The Special Tax Bonds 
were repaid off as of June 30, 2012. In 2010, NCLA successfully passed an updated twenty year parcel 
tax extending the assessment term to 2030. No new debt was issued in association with this election. 
The audited financial statements can be obtained by contacting the NCLA at One North San Antonio 
Road, Los Altos, CA 94022. 

Community Health Awareness Council (CHAC): CHAC was organized as a joint powers agency 
between the City of Los Altos, City of Mountain View, Town of Los Altos Hills, Los Altos School 
District, Mountain View Whisman School District, and Mountain View-Los Altos High School District. 
CHAC provides prevention and intervention services concentrating on positive alternatives to health 
abuse and self-destructive behaviors within the communities served. The audited financial statements 
can be obtained by contacting CHAC at P.O. Box 335, Mountain View, California, 94042. 

Silicon Valley Clean Energy Authority: The Silicon Valley Clean Energy Authority (SVCEA) was 
established in 2016 by 12 agencies in Santa Clara County including the City of Los Altos.  The purpose 
of SVCEA is to enable the member agencies to pool the electricity demand within their jurisdictions to 
directly procure or generate electrical power supplies on behalf of the residents and businesses in their 
communities, thus allowing those agencies to provide a clean energy option for residents at a 
competitive price with traditional energy sources.  As part of the implementation of SVCEA, the City 
of Los Altos paid $100,000 for its portion of the start-up costs.  These funds are to be reimbursed to the 
City once the Authority has achieved financial sustainability. 

NOTE 15 – OTHER COMMITMENTS 

A summary of remaining authorized CIP project balances at June 30, 2020 for all City funds by service 
area are as follows: 

Construction in progress:
Streets and Roadways $3,416,067
Pedestrian Safety 6,203,892
Infrastructure and Facilities 8,232,929
Parks 401,643
Sewer 5,342,652
Technology 2,597,066
Community Development 1,388,781

Total $27,583,030
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CITY OF LOS ALTOS 
Notes to Required Supplementary Information 

For the Year Ended June 30, 2020 

COST-SHARING EMPLOYER DEFINED PENSION PLAN: 

SCHEDULE OF PROPORTIONATE SHARE OF THE NET PENSION LIABILITY AND 
 RELATED RATIO 

This schedule reports the proportion (percentage) of the collective net pension liability, the proportionate 
share (amount) of the collective net pension liability, the employer’s covered employee payroll, the 
proportionate share (amount of the collective net pension liability as a percentage of the employer’s 
covered employee payroll and the pension plan’s fiduciary net position as a percentage of the total 
pension liability.  

SCHEDULE OF CONTRIBUTIONS 

This schedule reports the cost sharing employer’s contributions to the plan which are actuarially 
determined, the employer’s actual contributions, the difference between the actual and actuarially 
determined contributions, and a ratio of the actual contributions divided by covered employee payroll. 
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CITY OF LOS ALTOS 
Notes to Required Supplementary Information 

For the Year Ended June 30, 2020 

Schedule of Proportionate Share of the  
Net Pension Liability and Related Ratio as of the Measurement Date 

Cost-Sharing Multiple-Employer Defined Pension Plan 
Last 10 Years* 

Miscellaneous Pool
Measurement Date 6/30/2014 6/30/2015 6/30/2016 6/30/2017 6/30/2018 6/30/2019

Plan's proportion of the Net Pension Liability 
  (Asset) 0.42907% 0.50595% 0.20298% 0.51409% 0.52958% 0.54011%

Plan's proportion share of the Net Pension 
  Liability (Asset) $10,604,408 $13,880,661 $17,564,072 $20,265,838 $19,958,437 $21,628,592

Plan's Covered Payroll 7,736,180         7,806,721         8,434,058         8,337,461         9,734,936         9,569,932         

Plan's Proportionate Share of the Net Pension
  Liability/(Asset) as a Percentage of its 
  Covered Payroll 137.08% 177.80% 208.25% 243.07% 205.02% 226.01%

Plan’s Fiduciary Net Position as a Percentage 
  of the Total Pension Liability 83.03% 78.28% 73.20% 75.39% 77.69% 77.73%

Safety Pool
Measurement Date 6/30/2014 6/30/2015 6/30/2016 6/30/2017 6/30/2018 6/30/2019
Plan's proportion of the Net Pension Liability 
  (Asset) 0.24026% 0.25820% 0.16023% 0.26642% 0.27582% 0.28041%

Plan's proportion share of the Net Pension 
  Liability (Asset) $9,011,972 $10,639,010 $13,864,825 $15,919,233 $16,183,695 $17,504,397

Plan's Covered Payroll 3,607,754         3,645,893         3,885,679         3,686,478         4,233,297         4,320,366         

Plan's Proportionate Share of the Net Pension 
  Liability/(Asset) as a Percentage of its 
  Covered Payroll 249.79% 291.81% 356.82% 431.83% 382.30% 405.16%

Plan's Proportionate Share of the Fiduciary Net 
  Position as a Percentage of the Plan's Total 
  Pension Liability 81.46% 78.52% 73.96% 71.74% 73.39% 73.37%

* Fiscal year 2015 was the 1st year of implementation.

80



 CITY OF LOS ALTOS 
 Notes to Required Supplementary Information 

For the Year Ended June 30, 2020 
 

 

Cost-Sharing Multiple-Employer Defined Pension Plan 
As of fiscal year ending June 30, 2020 

Last 10 Years* 
SCHEDULE OF CONTRIBUTIONS 

 
Miscellaneous Pool

Fiscal Year 2015 Fiscal Year 2016 Fiscal Year 2017 Fiscal Year 2018 Fiscal Year 2019 Fiscal Year 2020
Actuarially determined contribution $1,081,811 $1,456,475 $1,544,680 $1,769,644 $1,974,752 $2,356,569
Contributions in relation to the actuarially 
  determined contributions (1,081,811)              (1,456,475)              (1,544,680)              (1,769,644)              (1,974,752)              (2,356,569)              

Contribution deficiency (excess) $0 $0 $0 $0 $0 $0

Covered payroll $7,806,721 $8,434,058 $8,337,461 $9,734,936 $9,569,932 $10,185,806
Contributions as a percentage of 
  covered payroll 13.86% 17.27% 18.53% 18.18% 20.63% 23.14%

Notes to Schedule
Valuation date: 6/30/2013 6/30/2014 6/30/2015 6/30/2016 6/30/2017 6/30/2018

Safety Pool
Fiscal Year 2015 Fiscal Year 2016 Fiscal Year 2017 Fiscal Year 2018 Fiscal Year 2019 Fiscal Year 2020

Actuarially determined contribution $924,466 $1,134,277 $1,205,365 $1,390,429 $1,605,370 $1,962,129
Contributions in relation to the actuarially 
  determined contributions (1,076,741)              (1,134,277)              (1,205,365)              (1,390,429)              (1,605,370)              (1,962,129)              

Contribution deficiency (excess) ($152,275) $0 $0 $0 $0 $0

Covered payroll $3,645,893 $3,885,679 $3,686,478 $4,233,297 $4,320,366 $4,135,400
Contributions as a percentage of 
  covered payroll 29.53% 29.19% 32.70% 32.85% 37.16% 47.45%

Notes to Schedule
Valuation date: 6/30/2013 6/30/2014 6/30/2015 6/30/2016 6/30/2017 6/30/2018

Methods and assumptions used to determine contribution rates:

Actuarial cost method Entry age
Amortization method Level percentage of payroll
Remaining amortization period 15 years
Asset valuation method 5-year smoothed market
Inflation 2.50%
Salary increases (1)
Investment rate of return
Mortality Derived using CalPERS Membership Data
Post Retirement Benefit Increase

(1)  Depending on age, service and type of employment
(2)  Net of pension plan investment expenses, including inflation

* Fiscal year 2015 was the 1st year of implementation.

Contract COLA up to 2.75% until 
Purchasing Power Protection Allowance 
Floor on Purchasing Power applies, 2.75% 
thereafter

7.15% (2)
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Notes to Required Supplementary Information 

For the Year Ended June 30, 2020 

Measurement Date 6/30/17 6/30/18 6/30/19

Total OPEB Liability
Service Cost $154,000 $158,000 $162,743
Interest 207,000 223,000 238,629
Actual vs. expected experience (524,133)
Assumption changes 128,646
Benefit payments (134,000) (142,000) (161,000)
Net change in total OPEB liability 227,000 239,000 (155,115)
Total OPEB liability - beginning 2,987,000 3,214,000 3,453,000
Total OPEB liability - ending (a) $3,214,000 $3,453,000 $3,297,885

Plan fiduciary net position
Contributions - employer $135,000 $143,000 $162,000
Net investment income 160,000 134,000 110,961
Administrative expense (2,000) (4,000) (1,387)
Benefit payments (134,000) (142,000) (161,000)
Net change in plan fiduciary net position 159,000 131,000 110,574
Plan fiduciary net position - beginning 1,515,000 1,674,000 1,805,000
Plan fiduciary net position - ending (b) $1,674,000 $1,805,000 $1,915,574

Net OPEB liability - ending (a)-(b) $1,540,000 $1,648,000 $1,382,311

Plan fiduciary net position as a percentage of the total OPEB liability 52.1% 52.3% 58.1%

Covered-employee payroll $12,546,000 $14,000,000 $15,000,000

Net OPEB liability as a percentage of covered-employee payroll 12.27% 11.77% 9.22%

* Fiscal year 2018 was the first year of implementation.

SCHEDULE OF CHANGES IN THE NET OPEB LIABILITY AND RELATED RATIOS
Retiree Healthcare OPEB Plan - Agent Multiple Employer

Last 10 fiscal years*
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Fiscal Year Ended June 30, 2018 2019 2020

Actuarially determined contribution $304,000 $313,000 $333,000
Contributions in relation to the

actuarially determined contribution 143,000 314,000 118,972

Contribution deficiency (excess) $161,000 ($1,000) $214,028

Covered-employee payroll $14,000,000 $15,000,000 $15,000,000

Contributions as a percentage of
covered-employee payroll 1.02% 2.10% 0.80%

* Fiscal year 2018 was the first year of implementation.

SCHEDULE OF CONTRIBUTIONS
Retiree Healthcare OPEB Plan - Agent Multiple Employer

Last 10 fiscal years*

 
 
 

Valuation Date • 1/1/2019

Actuarial Cost Method • Entry Age Normal, Level Percentage of Payroll

Amortization Method • Level percent of pay

Amortization Period • 13.9-year average fixed period for 2019/20

Asset Valuation Method • Investment gains and losses spread over 5-year rolling period
Discount Rate • 6.75%

General Inflation • 2.75%

Medical Trend
• Non-Medicare  - 7.5% for 2020, decreasing to an ultimate rate of 4.0% in 2076 
• Medicare  - 6.5% for 2020, decreasing to an ultimate rate of 4.0% in 2076 

Mortality, Retirement, Disability, 
Termination • CalPERS 1997-2015 Experience Study

Mortality Improvement • Mortality Improvement Scale MP-18

PEMHCA Minimum Increases • 4.25% annually 

Healthcare participation • 60%

Retiree Healthcare OPEB Plan - Agent Multiple Employer
NOTES TO SCHEDULE OF EMPLOYER CONTRIBUTION

Methods and Assumptions for Actuarially Determined Contribution
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CITY OF LOS ALTOS
GENERAL FUND

SCHEDULE OF REVENUES AND EXPENDITURES
AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2020

Variance with
Budgeted Amounts Final Budget

Positive
Original Final Actual Amounts (Negative)

Revenues:
Property tax $25,639,810 $25,639,810 $25,786,599 $146,789
Sales tax 3,301,400 3,301,400 3,373,391 71,991
Utility users 2,781,000 2,781,000 2,838,663 57,663
Other tax 4,600,950 4,600,950 3,598,208 (1,002,742)
Licenses, permits and fees 8,633,080 4,264,540 4,154,060 (110,480)
Grants and donations 88,117 88,117
Charges for services 4,183,910 3,649,900 (534,010)
Fines and forfeitures 178,110 182,926 4,816
Interest and rentals 386,900 386,900 2,257,574 1,870,674
Other 137,996 107,310 (30,686)

Total revenues 45,343,140 45,474,616 46,036,748 562,132

Expenditures:
General government:

Public Safety 19,615,686 19,615,686 18,795,499 820,187
Public Works 2,964,442 1,447,898 1,177,457 270,441
Recreation 2,666,978 5,139,218 4,698,125 441,093
Community development 3,840,000 6,624,312 5,521,470 1,102,842
Admin/community services 6,547,399 9,648,450 9,377,466 270,984

Total expenditures 35,634,505 42,475,564 39,570,017 2,905,547

9,708,635 2,999,052 6,466,731 3,467,679

Other financing sources (uses):
Transfers in 111,850 111,850
Transfers out (17,806,518) (17,806,518)

Total other financing sources (uses) (17,694,668) (17,694,668)

Net change in fund balance $9,708,635 $2,999,052 (11,227,937) ($14,226,989)

Fund balance at beginning of year 47,743,248

Fund balance at end of year $36,515,311

Excess of revenues over
expenditures
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CITY OF LOS ALTOS
IN-LIEU PARK LAND SPECIAL REVENUE FUND

SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2020

Variance with
Final Budget

Positive
Original Final Actual Amounts (Negative)

REVENUES:
Interest and rentals $230,858 $230,858
Intergovernmental $500,000 (500,000)

Total Revenues 500,000 230,858 (269,142)

Expenditures:
Capital improvement 23,953 (23,953)

EXCESS OF REVENUES
  OVER EXPENDITURES 500,000 206,905 (245,189)

NET CHANGE IN FUND BALANCE $500,000 206,905 ($245,189)

Beginning fund balance 5,330,388

Ending fund balance $5,537,293

Budgeted Amounts
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 CITY OF LOS ALTOS 
 Notes to Required Supplementary Information 

For the Year Ended June 30, 2020 
 

 

 
1. Budget and Budgetary Accounting 
 

The City adopts a budget annually for General Fund, Special Revenue Funds, (except for the Storm Drain 
Deposits Fund), and Equipment Replacement Capital Projects Fund that is effective July 1 for the ensuing 
fiscal year. From the effective date of the budget, which is adopted and controlled at the fund level, the 
amounts stated therein as proposed expenditures become appropriations to the various City departments. 
The City Council may amend the budget during the fiscal year. The City Manager is authorized to transfer 
budgeted amount between departments and line items within any fund to achieve a balanced budget; 
however, any revisions which alter the total expenditures of any fund must be approved by the City 
Council. Transfers between funds must be approved by the City Council. All appropriations lapse at year-
end unless otherwise authorized by the City Council and the City Manager, except for capital improvement 
projects and open purchase order commitments for which appropriations endure until the project or 
obligation is completed. 
 
Budgets are adopted on a basis consistent with generally accepted accounting principles except for capital 
projects funds, which are adopted on a project length basis, which means budgets are used until the 
project’s completion for the entire project amount. 
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GENERAL FUND 

General Fund – Accounts for all financial resources necessary to carry out basic governmental activities of the 
City that are not accounted for in other funds. The General Fund supports essential City services such as police, 
fire, street and parks maintenance, maintenance services, community development and recreation activities. The 
General Fund also includes the Real Property Proceeds Funds, which accounts for the proceeds from the sale of 
real property and the Community Facilities Renewal Fund, which accounts for the revenues and expenditures 
related to the community facilities renewal efforts. 
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Community Total 
 Facilities Renewal Real Property General

General Fund Proceeds Fund

ASSETS

Cash and investments $26,702,314 $10,654,976 $37,357,290
Receivables, net of allowance for uncollectibles:

Accounts 1,341,764 1,341,764
Interest 7,574 7,574

Prepaids 21,876 21,876
Notes receivable 1,767,659 1,767,659
Inventory 38,154 38,154
Due to other funds 10,080 10,080
Land held for development 2,857,849 2,857,849

Total Assets $32,747,270 $10,654,976 $43,402,246

LIABILITIES

Accounts payable $6,512,081 $6,512,081
Accrued liabilities 1,217,345 1,217,345
Other payable 103,958 103,958

Total Liabilities 7,833,384 7,833,384

DEFERRAL INFLOWS OF RESOURCES

Deferred inflows or revenues 97,989 97,989

Total Deferred Inflows 97,989 97,989

FUND BALANCES

Fund balance:
Nonspendable 1,836,304 1,836,304
Assigned 15,118,297 $10,654,976 25,773,273
Unassigned 7,861,296 7,861,296

Total Fund Balances 24,815,897 10,654,976 35,470,873

Total Liabilities and Fund Balances $32,747,270 $10,654,976 $43,402,246

CITY OF LOS ALTOS
GENERAL FUND

COMBINING BALANCE SHEET
JUNE 30, 2020
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Community Intra-Fund Total
 Facilities Real Property Transaction General

General Renewal Proceeds Elimination Fund

REVENUES
Property tax $25,786,599 $25,786,599
Sales tax 3,373,391 3,373,391
Utility users 2,838,663 2,838,663
Other tax 3,598,208 3,598,208
Licenses, permits and fees 4,154,060 4,154,060
Grants and donations 88,117 88,117
Charges for services 3,649,900 3,649,900
Fines and forfeitures 182,926 182,926
Interest and rentals 1,794,674 $462,900 2,257,574
Other 107,310 107,310

Total Revenues 45,573,848 462,900 46,036,748

EXPENDITURES
General government

Public safety 18,795,499 18,795,499
Public works 1,177,457 1,177,457
Recreation 4,698,125 4,698,125
Community development 5,521,470 5,521,470
Admin / community development 10,421,904 10,421,904

Total Expenditures 40,614,455 40,614,455

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES 4,959,393 462,900 5,422,293

OTHER FINANCING SOURCES (USES)
Transfers in 111,850 111,850
Transfers (out) (4,303,169) ($12,785,246) (718,103) (17,806,518)

Total Other Financing Sources (Uses) (4,191,319) (12,785,246) (718,103) (17,694,668)

NET CHANGE IN FUND BALANCES 768,074 (12,785,246) (255,203) (12,272,375)

BEGINNING FUND BALANCES 24,047,823 12,785,246 10,910,179 47,743,248

ENDING FUND BALANCES $24,815,897 $10,654,976 $35,470,873

CITY OF LOS ALTOS
GENERAL FUND

COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED JUNE 30, 2020
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NON-MAJOR GOVERNMENTAL FUNDS 

SPECIAL REVENUE FUNDS  

VEHICLE IMPOUND FUND 

To account for revenues collected from arrest and towing fees that are dedicated for public safety purposes. 

SUPPLEMENTAL LAW ENFORCEMENT FUND 

To account for revenues from the Citizen's Option for Public Safety Program in support of additional front-
line law enforcement services. 

GAS TAX FUNDS 

To account for the revenues received from the State gas taxes under the provision of the Streets and Highways 
Codes. These revenues are restricted to uses related to construction and improvements, an maintenance and 
repair of local streets. 

PROPOSITION 1B FUND 

To account for the allocated bond fund amount from the State under the Proposition 1B provisions. 

STORM DRAIN DEPOSITS FUND 

To account for fees collected from new subdivision development. All funds are restricted to construction and 
improvement of the storm drain system. 

COMMUNITY DEVELOPMENT BLOCK GRANT FUND 

To account for grant funds received from the federal government specifically for the housing rehabilitation 
loan programs, the human services programs through local nonprofit agencies, and the accessibility 
improvements in compliance with the American with Disabilities Act. 

DOWNTOWN PARKING FUND 

To account for revenues received from the lease of the public parking plazas and in-lieu program fees. The 
revenues are dedicated for the construction and improvement of downtown parking facilities. 

TRAFFIC IMPACT FEE FUND 

To account for revenues received from development. The revenues are dedicated for transportation 
improvements within the City. 

ESTATE DONATION FUND 

To account for donations received that are dedicated for purposes specified by the donors. 

TDA FUND 

To account for State Transportation Development Act, Article 3 funds for bike route and pedestrian facilities 
improvements. 
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NON-MAJOR GOVERNMENTAL FUNDS (Continued) 

SPECIAL REVENUE FUNDS (Continued) 

 PEG FUND 

To account for fees collected by local Cable Television franchise.  All funds are restricted for public education 
and government access programming. 

VEHICLE REGISTRATION FEES FUND 

To account for fees collected by the Department of Motor Vehicles from registrations in Santa Clara County. 
All funds are restricted to street projects. 

SB 1 ROAD MAINTENANCE REHABILITATION FUND 

To account for revenues received from the State Streets and Highways Codes.  These revenues are restricted 
to address deferred maintenance on the State Highway System and the local street and road system. 

TRAFFIC CONGESTION RELIEF PROGRAM FUND 

To account for revenues received from the State. These revenues must be used only for maintenance or 
reconstruction costs on public streets or roads. 

CAPITAL PROJECTS FUND        

EQUIPMENT REPLACEMENT FUND 

To account for the revenues and expenditures related to the replacement of certain City equipment and 
vehicles. 

DEBT SERVICE FUND        

 GENERAL DEBT SERVICE 

To account for the accumulation of revenues for periodic payment of principal and interest on Certificates of 
Participation and related authorized costs. 
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CITY OF LOS ALTOS

NON-MAJOR GOVERNMENTAL FUNDS

COMBINING BALANCE SHEET

JUNE 30, 2020

SPECIAL REVENUE FUNDS

Supplemental
Vehicle Law Proposition
Impound Enforcement Gas Tax 1B

ASSETS

Cash and investments ($460) $89,281 $1,619,766 $44,428
Restricted cash and investments
Receivables, net of allowance

for uncollectibles:
Accounts 460

Total Assets $89,281 $1,619,766 $44,428

LIABILITIES

Accounts payable $19,494
Due to other funds

Total Liabilities 19,494

DEFERRAL INFLOWS OF RESOURCES

Deferred inflows or revenues

Total Deferred Inflows

FUND BALANCES

Restricted:
Debt service
Special revenue programs and projects $89,281 1,600,272 $44,428

Assigned
Unassigned

Total Fund Balances 89,281 1,600,272 44,428

Total Liabilities and Fund Balances $89,281 $1,619,766 $44,428
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SPECIAL REVENUE FUNDS

Storm Community
Drain Development Downtown Traffic Estate

Deposits Block Grant Parking Impact Fee Donation TDA

$56,086 $4,617 $899,360 $531,504 $16,941 ($52,724)

11,309 52,724

$56,086 $4,617 $910,669 $531,504 $16,941

$1,003

1,003

$52,724

52,724

$56,086 $4,617 909,666 $531,504 $16,941

(52,724)

56,086 4,617 909,666 531,504 16,941 (52,724)

$56,086 $4,617 $910,669 $531,504 $16,941

(Continued)
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SB1 Traffic
Vehicle Road Congestion

Registration Maintenance Relief 
PEG Fees Rehabilitation Program

ASSETS

Cash and investments $1,018,336 $382,384 $118,151 $106,129
Restricted cash and investments
Receivables, net of allowance

for uncollectibles:
Accounts 28,325 82,493

Total Assets $1,046,661 $382,384 $200,644 $106,129

LIABILITIES

Accounts payable
Due to other funds

Total Liabilities

DEFERRAL INFLOWS OF RESOURCES

Deferred inflows or revenues

Total Deferred Inflows

FUND BALANCES

Restricted:
Debt service
Special revenue programs and projects $1,046,661 $382,384 $200,644 $106,129

Assigned
Unassigned

Total Fund Balances 1,046,661 382,384 200,644 106,129

Total Liabilities and Fund Balances $1,046,661 $382,384 $200,644 $106,129

SPECIAL REVENUE FUNDS

CITY OF LOS ALTOS

NON-MAJOR GOVERNMENTAL FUNDS

COMBINING BALANCE SHEET

JUNE 30, 2020
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CAPITAL DEBT
PROJECTS SERVICE

FUND FUND

Total
Non-major

Equipment Governmental
Replacement General Funds

$686,116 $201,320 $5,721,235
162,859 162,859

175,311

$686,116 $364,179 $6,059,405

$22,914 $43,411

22,914 43,411

52,724

52,724

$364,179 364,179
4,988,613

663,202 663,202
(52,724)

663,202 364,179 5,963,270

$686,116 $364,179 $6,059,405
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CITY OF LOS ALTOS

NON-MAJOR GOVERNMENTAL FUNDS

COMBINING STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCES

FOR THE YEAR ENDED JUNE 30, 2020

SPECIAL REVENUE FUNDS

Supplemental
Vehicle Law Proposition
Impound Enforcement Gas Tax 1B

REVENUES
Charges for services
Licenses, permits and fees
Intergovernmental $100,000 $682,501
Fines and forfeitures $11,850
Interest and rentals 79,783 $1,809
Other

Total Revenues 11,850 100,000 762,284 1,809

EXPENDITURES
Current:

Community development
Capital improvements 50
Debt service:

Principal
Interest and fiscal charges

Total Expenditures 50

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES 11,850 100,000 762,234 1,809

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers (out) (11,850) (100,000) (363,458)

Total Other Financing Sources (Uses) (11,850) (100,000) (363,458)

NET CHANGE IN FUND BALANCES 398,776 1,809

BEGINNING FUND BALANCES 89,281 1,201,496 42,619

ENDING FUND BALANCES $89,281 $1,600,272 $44,428

100



 
  

 
 
 

 SPECIAL REVENUE FUNDS  

Storm Community  
Drain Development Downtown Traffic Estate 

Deposits Block Grant Parking Impact Fee Donation TDA

$34,231 $20,293

46,400 23,849 $690
11,423

92,054 44,142 690

2,295
62,102

2,295 62,102

89,759 (17,960) 690

(4,540)

(4,540)

89,759 (22,500) 690

$56,086 $4,617 819,907 554,004 16,251 ($52,724)

$56,086 $4,617 $909,666 $531,504 $16,941 ($52,724)

(Continued)
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SPECIAL REVENUE FUNDS

SBI Traffic
Vehicle Road Congestion

Registration Maintenance Relief
PEG Fees Rehabilitation Program

REVENUES
Charges for services $101,530
Licenses, permits and fees
Intergovernmental $540,207 $35,064
Fines and forfeitures
Interest and rentals 40,805
Other

Total Revenues 142,335 540,207 35,064

EXPENDITURES
Current:

Community development
Capital improvements
Debt service:

Principal
Interest and fiscal charges

Total Expenditures

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES 142,335 540,207 35,064

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers (out) (36,680) (406,119)

Total Other Financing Sources (Uses) (36,680) (406,119)

NET CHANGE IN FUND BALANCES 105,655 134,088 35,064

BEGINNING FUND BALANCES 941,006 $382,384 66,556 71,065

ENDING FUND BALANCES $1,046,661 $382,384 $200,644 $106,129

CITY OF LOS ALTOS

NON-MAJOR GOVERNMENTAL FUNDS

COMBINING STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCES

FOR THE YEAR ENDED JUNE 30, 2020
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CAPITAL DEBT  
PROJECTS SERVICE

FUND FUND 

Total
Non-major

Equipment Governmental
Replacement General Funds

$101,530
54,524

1,357,772
11,850

193,336
11,423

1,730,435

$372,342 374,637
42,500 104,652

$120,000 120,000
47,200 47,200

414,842 167,200 646,489

(414,842) (167,200) 1,083,946

167,200 167,200
(922,647)

167,200 (755,447)

(414,842) 328,499

1,078,044 364,179 5,634,771

$663,202 $364,179 $5,963,270
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CITY OF LOS ALTOS
VEHICLE IMPOUND FUND

SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2020

Variance with
Final Budget

Final Positive
Budget Actual Amounts (Negative)

REVENUES:
Fines and forfeitures $20,000 $11,850 ($8,150)

Total Revenues 20,000 11,850 (8,150)

EXCESS OF REVENUES
  OVER EXPENDITURES 20,000 11,850 (8,150)

OTHER FINANCING SOURCES (USES)
Transfers (out) (11,850) (11,850)

Total other financing sources (uses) (11,850) (11,850)

NET CHANGE IN FUND BALANCE $20,000 ($20,000)

Beginning fund balance

Ending fund balance
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CITY OF LOS ALTOS
SUPPLEMENTAL LAW ENFORCEMENT FUND
SCHEDULE OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2020

Variance with
Final Budget

Final Positive
Budget Actual Amounts (Negative)

REVENUES:
Intergovernmental $100,000 $100,000

Total Revenues 100,000 100,000

EXCESS OF REVENUES
  OVER EXPENDITURES 100,000 100,000

OTHER FINANCING SOURCES (USES)
Transfers (out) (100,000) ($100,000)

Total other financing sources (uses) (100,000) (100,000)

NET CHANGE IN FUND BALANCE $100,000 ($100,000)

Beginning fund balance 89,281

Ending fund balance $89,281
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CITY OF LOS ALTOS
GAS TAX FUND

SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2020

Variance with
Final Budget

Final Positive
Budget Actual Amounts (Negative)

REVENUES:
Intergovernmental $680,000 $682,501 $2,501
Interest and rentals 79,783 79,783

Total Revenues 680,000 762,284 82,284

EXPENDITURES
Capital improvements 50 (50)

Total Expenses 50 (50)

EXCESS OF REVENUES
  OVER EXPENDITURES 680,000 762,234 82,234

OTHER FINANCING SOURCES (USES)
Transfers (out) (363,458) (363,458)

Total other financing sources (uses) (363,458) (363,458)

NET CHANGE IN FUND BALANCE $680,000 398,776 ($281,224)

Beginning fund balance 1,201,496

Ending fund balance $1,600,272
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CITY OF LOS ALTOS
PROPOSITION 1B FUND

SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2020

Variance with
Final Budget

Final Positive
Budget Actual Amounts (Negative)

REVENUES:
Interest and rentals $1,809 $1,809

Total Revenues 1,809 1,809

EXCESS OF REVENUES
  OVER EXPENDITURES 1,809 1,809

NET CHANGE IN FUND BALANCE 1,809 $1,809

Beginning fund balance 42,619

Ending fund balance $44,428
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CITY OF LOS ALTOS
COMMUNITY DEVELOPMENT BLOCK GRANT FUND

SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2020

Variance with
Final Budget

Final Positive
Budget Actual Amounts (Negative)

REVENUES:
Grants and donations $623,933 ($623,933)

Total Revenues 623,933 (623,933)

EXCESS OF REVENUES
  OVER EXPENDITURES 623,933 (623,933)

NET CHANGE IN FUND BALANCE $623,933 ($623,933)

Beginning fund balance $4,617

Ending fund balance $4,617
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CITY OF LOS ALTOS
DOWNTOWN PARKING FUND

SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2020

Variance with
Final Budget

Final Positive
Budget Actual Amounts (Negative)

REVENUES:
Licenses, permits and fees $40,000 $34,231 ($5,769)
Interest and rentals 46,400 46,400
Other 11,423 11,423

Total Revenues 40,000 92,054 52,054

EXPENDITURES
Current:

Community development 2,295 (2,295)

Total Expenses 2,295 (2,295)

EXCESS OF REVENUES
  OVER EXPENDITURES 40,000 89,759 49,759

NET CHANGE IN FUND BALANCE $40,000 89,759 $49,759

Beginning fund balance 819,907

Ending fund balance $909,666
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CITY OF LOS ALTOS
TRAFFIC IMPACT FEE FUND

SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2020

Variance with
Final Budget

Final Positive
Budget Actual Amounts (Negative)

REVENUES:
Licenses, permits and fees $950,000 $20,293 ($929,707)
Interest and rentals 23,849 23,849

Total Revenues 950,000 44,142 (905,858)

EXPENDITURES
Capital improvements 62,102 (62,102)

Total Expenses 62,102 (62,102)

EXCESS OF REVENUES
  OVER EXPENDITURES 950,000 (17,960) (967,960)

OTHER FINANCING SOURCES (USES)
Transfers (out) (4,540) (4,540)

Total other financing sources (uses) (4,540) (4,540)

NET CHANGE IN FUND BALANCE $950,000 (22,500) ($972,500)

Beginning fund balance 554,004

Ending fund balance $531,504
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CITY OF LOS ALTOS
ESTATE DONATION FUND

SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2020

Variance with
Final Budget

Final Positive
Budget Actual Amounts (Negative)

REVENUES:
Interest $690 $690

Total Revenues 690 690

EXCESS OF REVENUES
  OVER EXPENDITURES 690 690

NET CHANGE IN FUND BALANCE 690 $690

Beginning fund balance 16,251

Ending fund balance $16,941
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CITY OF LOS ALTOS
TDA FUND

SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2020

Variance with
Final Budget

Final Positive
Budget Actual Amounts (Negative)

REVENUES:
Grants and donations

Total expenditures

EXCESS (DEFICIENCY) OF REVENUES
  OVER EXPENDITURES

OTHER FINANCING SOURCES (USES)
Transfers (out)

Total other financing sources (uses)

NET CHANGE IN FUND BALANCE

Beginning fund balance ($52,724)

Ending fund balance ($52,724)
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CITY OF LOS ALTOS
PEG FUND

SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2020

Variance with
Final Budget

Final Positive
Budget Actual Amounts (Negative)

REVENUES:
Interest income $40,805 $40,805
Charges for services 101,530 101,530
Fines and forfeitures

Total revenues 142,335 142,335

EXCESS (DEFICIENCY) OF REVENUES
  OVER EXPENDITURES 142,335 142,335

OTHER FINANCING SOURCES (USES)
Transfers (out) (36,680) (36,680)

Total other financing sources (uses) (36,680) (36,680)

NET CHANGE IN FUND BALANCE 105,655 $142,335

Beginning fund balance 941,006

Ending fund balance $1,046,661
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CITY OF LOS ALTOS
VEHICLE REGISTRATION FEES FUND

SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2020

Variance with
Final Budget

Final Positive
Budget Actual Amounts (Negative)

REVENUES:
Grants and donations $396,653 ($396,653)

Total revenues 396,653 (396,653)

EXCESS (DEFICIENCY) OF REVENUES
  OVER EXPENDITURES 396,653 (396,653)

NET CHANGE IN FUND BALANCE $396,653 ($396,653)

Beginning fund balance $382,384

Ending fund balance $382,384
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CITY OF LOS ALTOS
SB1 ROAD MAINTENANCE REHABILITATION FUND

SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2020

Variance with
Final Budget

Final Positive
Budget Actual Amounts (Negative)

REVENUES:
Intergovernmental $540,207 $540,207

Total revenues 540,207 540,207

OTHER FINANCING SOURCES (USES)
Transfers (out) (406,119) (406,119)

Total other financing sources (uses) (406,119) (406,119)

EXCESS (DEFICIENCY) OF REVENUES
  OVER EXPENDITURES 134,088 134,088

NET CHANGE IN FUND BALANCE 134,088 $134,088

Beginning fund balance 66,556

Ending fund balance $200,644
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CITY OF LOS ALTOS
TRAFFIC CONGESTION RELIEF PROGRAM FUND

SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2020

Variance with
Final Budget

Final Positive
Budget Actual Amounts (Negative)

REVENUES:
Intergovernmental $35,064 $35,064

Total revenues 35,064 35,064

EXCESS (DEFICIENCY) OF REVENUES
  OVER EXPENDITURES 35,064 35,064

NET CHANGE IN FUND BALANCE 35,064 $35,064

Beginning fund balance 71,065

Ending fund balance $106,129
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CITY OF LOS ALTOS
EQUIPMENT REPLACEMENT CAPITAL PROJECTS FUND

SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2020

Variance with
Final Budget

Final Positive
Budget Actual Amounts (Negative)

EXPENDITURES
Community development $353,935 $372,342 ($18,407)
Capital improvements 322,000 42,500 279,500

Total expenditures 675,935 414,842 261,093

EXCESS (DEFICIENCY) OF REVENUES
  OVER EXPENDITURES (675,935) (414,842) 261,093

NET CHANGE IN FUND BALANCE ($675,935) (414,842) $261,093

Beginning fund balance 1,078,044

Ending fund balance $663,202
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INTERNAL SERVICE FUNDS 

Internal Service Funds are used to account for the financing of goods and services provided by one City 
department or agency to other departments or agencies of the City, or to other government units on a cost-
reimbursement basis (including depreciation). 

 DENTAL REIMBURSEMENT 

To account for costs of the City's self-insurance dental program. Funds are provided primarily from charges to 
departments. 

 UNEMPLOYMENT INSURANCE 

To account for the unemployment insurance premiums and claims made against the City. Funds are provided 
primarily from charges to departments. 

WORKERS’ COMPENSATION INSURANCE 

To account for the premium costs and self-insured claim losses made against the City for workers 
compensation. Funds are provided primarily from charges to departments. 

LIABILITY INSURANCE 

To account for the premium costs and self-insured claim losses made against the City for property-related and 
general liability. Funds are provided primarily from charges to departments.  
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CITY OF LOS ALTOS

INTERNAL SERVICE FUNDS

COMBINING STATEMENT OF NET POSITION

JUNE 30, 2020

Workers'
Dental Unemployment Compensation Liability

Reimbursement Insurance Insurance Insurance Total

ASSETS

Current Assets:
Cash and investments ($50,082) $554,292 $6,035,728 $1,493,952 $8,033,890
Accounts receivable 5,968 9,157 15,125

Total Assets (50,082) 554,292 6,041,696 1,503,109 8,049,015

LIABILITIES

Current Liabilities:
Accounts payable 99,225 37,090 136,315
Claims and judgements 686,309 243,814 930,123
Due to other funds

Noncurrent Liabilities:
Claims and judgements 2,669,691 150,186 2,819,877

Total Liabilities 3,455,225 431,090 3,886,315

NET POSITION

Unrestricted (50,082) 554,292 2,586,471 1,072,019 4,162,700

Total Net Position ($50,082) $554,292 $2,586,471 $1,072,019 $4,162,700
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CITY OF LOS ALTOS

INTERNAL SERVICE FUNDS

COMBINING STATEMENT OF REVENUES, EXPENSES

AND CHANGES IN FUND NET POSITION

FOR THE YEAR ENDED JUNE 30, 2020

Workers'
Dental Unemployment Compensation Liability

Reimbursement Insurance Insurance Insurance Total

OPERATING REVENUES
Charges for services $258,874 $15,721 $274,595

Total Operating Revenues 258,874 15,721 274,595

OPERATING EXPENSES
Outside services 120,830 120,830
Claims and insurance 253,377 $6,316 $680,238 661,512 1,601,443
Administration 116,525 116,525

Total Operating Expenses 253,377 6,316 796,763 782,342 1,838,798

Operating Income (Loss) 5,497 (6,316) (796,763) (766,621) (1,564,203)

OTHER FINANCING SOURCES (USES)
Transfers in (Note 3) 982,518 982,518

Total Other Financing Sources (Uses) 982,518 982,518

Change in Net Position 5,497 (6,316) 185,755 (766,621) (581,685)

BEGINNING NET POSITION (55,579) 560,608 2,400,716 1,838,640 4,744,385

ENDING NET POSITION ($50,082) $554,292 $2,586,471 $1,072,019 $4,162,700
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CITY OF LOS ALTOS
INTERNAL SERVICE FUNDS

COMBINING STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2020

Workers'
Dental Unemployment Compensation Liability

Reimbursement Insurance Insurance Insurance Total

CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from other funds $203,295 ($3,196) $15,721 $215,820
Cash payments to vendors (253,377) ($10,026) 33,475 (12,830) (242,758)
Insurance premiums, settlements, and rebates (588,138) (629,411) (1,217,549)

Cash Flows from Operating Activities (50,082) (10,026) (557,859) (626,520) (1,244,487)

CASH FLOWS FROM NONCAPITAL 
FINANCING ACTIVITIES

Transfers in 982,518 982,518

Cash Flows from (used for) 
Noncapital Financing Activities 982,518 982,518

Net Cash Flows (50,082) (10,026) 424,659 (626,520) (261,969)

Cash and investments at beginning of period 564,318 5,611,069 2,120,472 8,295,859

Cash and investments at end of period ($50,082) $554,292 $6,035,728 $1,493,952 $8,033,890

Reconciliation of operating income (loss) to 
net cash flows from operating activities:

Operating income (loss) $5,497 ($6,316) ($796,763) ($766,621) ($1,564,203)

net cash flows from operating activities:
Change in assets and liabilities:

Accounts receivable (3,196) (3,196)
Accounts payable (3,710) 92,100 32,101 120,491
Due to other funds (55,579) (55,579)
Claims and judgments payable 150,000 108,000 258,000

Cash Flows from Operating Activities ($50,082) ($10,026) ($557,859) ($626,520) ($1,244,487)

Adjustments to reconcile operating income to 
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FIDUCIARY FUNDS 
 
AGENCY FUNDS 
 
 NORTH COUNTY LIBRARY AUTHORITY 
 
 This fund accounts for the operating activities and the special assessment collection pertaining to the North 

County Library Authority. 
 
 RAYMUNDO CURB AND GUTTER 
 

This fund accounts for the accumulation of resources for payment of the debt service related to the 
construction and installation of curbs and gutters. The revenue is derived from the special assessment levied to 
property owners within that improvement district.  

 
 BLUE OAK LANE SEWER 
 

This fund accounts for the accumulation of resources for payment of the debt service, construction and 
installation of sanitary sewer systems on Blue Oak Lane funded via November 2009 limited obligation 
assessment district bonds. The revenue is derived from the special assessment levied to property owners 
within that improvement district.  

123



CITY OF LOS ALTOS
AGENCY FUNDS

STATEMENT OF CHANGES IN ASSETS AND LIABILITIES
FOR THE YEAR ENDED JUNE 30, 2020

Balance Balance
6/30/2019 Additions Deductions 6/30/2020

North County Library Authority

Assets

Cash and investments $4,603,045 $769,877 $315,845 $5,057,077
Interest receivable 2,917 16,947 2,917 16,947

Total assets $4,605,962 $786,824 $318,762 $5,074,024

Liabilities

Accounts payable $315,845 $13,419 $315,845 $13,419
Due to others 4,290,117 773,405 2,917 5,060,605

Total liabilities $4,605,962 $786,824 $318,762 $5,074,024

Raymundo Curb and Gutter

Assets

Cash and investments $32,367 $12,778 $13,720 $31,425
Accounts receivable 61 125 61 125
Interest receivable 50 50
Prepaids 1,129 1,129

Total assets $33,607 $12,903 $14,960 $31,550

Liabilities

Accounts payable $13,720 $13,720 $13,720 $13,720
Due to others 19,887 (817) 1,240 17,830

Total liabilities $33,607 $12,903 $14,960 $31,550
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Balance Balance
6/30/2019 Additions Deductions 6/30/2020

Blue Oak Lane Sewer

Assets

Cash and investments $32,554 $3,115 $35,669
Restricted cash and investments 40,929 (25) 40,904
Interest receivable 51 $51

Total assets $73,534 $3,090 $51 $76,573

Liabilities

Due to others $73,534 $3,090 $51 $76,573

Total liabilities $73,534 $3,090 $51 $76,573

Totals - All Agency Funds

Assets

Cash and investments $4,667,966 $785,770 $329,565 $5,124,171
Restricted cash and investments 40,929 (25) 40,904
Accounts receivable 61 125 61 125
Interest receivable 3,018 16,947 3,018 16,947
Prepaids 1,129 1,129

Total assets $4,713,103 $802,817 $333,773 $5,182,147

Liabilities

Accounts payable $329,565 $27,139 $329,565 $27,139
Due to others 4,383,538 775,678 4,208 5,155,008

Total liabilities $4,713,103 $802,817 $333,773 $5,182,147
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STATISTICAL SECTION 

This part of the City’s Comprehensive Annual Financial Report presents detailed information as a context for 
understanding what the information in the financial statements, note disclosures, and required supplementary 
information says about the City’s overall financial health.  In contrast to the financial section, the statistical section 
information is not subject to independent audit. 

Financial Trends 
These schedules contain trend information to help the reader understand how the City’s financial performance and 
well-being have changed over time: 

1. Net Position by Component
2. Changes in Net Position
3. Fund Balances of Governmental Funds
4. Changes in Fund Balances of Governmental Funds

Revenue Capacity 
These schedules contain information to help the reader assess the City’s most significant local revenue source, the 
property tax: 

1. Tax Revenues by Source, Governmental Funds
2. Assessed Value of Taxable Property
3. Property Tax Dollar by Break Down
4. Property Tax Dollars by Recipient Group
5. Direct and Overlapping Tax Rates
6. Principal Property Taxpayers
7. Property Tax Levies and Collections

Debt Capacity 
These schedules present information to help the reader assess the affordability of the City’s current levels of 
outstanding debt and the City’s ability to issue additional debt in the future: 

1. Ratios of Outstanding Debt by Type
2. Schedule of Direct and Overlapping Bonded Debt
3. Legal Debt Margin

Demographic and Economic Information 
These schedules offer demographic and economic indicators to help the reader understand the environment within 
which the City’s financial activities take place: 

1. Demographic Statistics
2. Principal Employers

Operating Information  
These schedules contain service and infrastructure data to help the reader understand how the information in the 
City’s financial report relates to the services the City provides and the activities it performs: 

1. Full-Time Equivalent City Employees by Function/Program
2. Operating Indicators by Function/Program
3. Capital Asset Statistics by Function/Program
4. Trust and Agency Debt Administration

Sources 
Unless otherwise noted, the information in these schedules is derived from the Comprehensive Annual Financial 
Reports for the relevant year.   
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City of Los Altos
Schedule of Direct and Overlapping Bonded Debt

2019-20 Assessed Valuation:  $16,809,016,557

Total Debt % City’s Share of

OVERLAPPING TAX AND ASSESSMENT DEBT: 6/30/2020 Applicable (1)    Debt 6/30/20

Santa Clara County 881,455,000$       3.261% 28,744,248$         

Foothill-De Anza Community College District 607,960,590         9.411% 57,215,171           

Fremont Union High School District 520,515,088         3.953% 20,575,961           

Mountain View-Los Altos Union High School District 131,002,659         24.731% 32,398,268           

Cupertino Union School District 281,813,303         7.104% 20,020,017           

Los Altos School District 177,350,000         52.935% 93,880,223           

El Camino Hospital District 120,690,000         17.092% 20,628,335           

Midpeninsula Regional Park District 88,810,000           5.372% 4,770,873             

Santa Clara Valley Water District Benefit Assessment District 65,495,000           3.261% 2,135,792             

City of Los Altos 1915 Act Bonds 525,000 100.000% 525,000 

TOTAL OVERLAPPING TAX AND ASSESSMENT DEBT 280,893,888$       

DIRECT AND OVERLAPPING GENERAL FUND DEBT:

Santa Clara County General Fund Obligations 966,725,100$       3.261% 31,524,906$         

Santa Clara County Pension Obligation Bonds 346,996,639         3.261% 11,315,560           

Santa Clara County Board of Education Certificates of Participation 3,480,000             3.261% 113,483 

Foothill-De Anza Community College District

   Certificates of Participation 24,092,620           9.411% 2,267,356             

Mountain View-Los Altos Union High School District 

   Certificates of Participation 2,834,136             24.731% 700,910 

Los Altos School District Certificates of Participation 2,185,335             52.935% 1,156,807             

City of Los Altos Certificates of Participation 1,005,000             100.000% 1,005,000             

Midpeninsula Regional Park District General Fund Obligations 111,985,600         5.372% 6,015,866             

Santa Clara County Vector Control District

   Certificates of Participation 2,010,000             3.261% 65,546 

TOTAL GROSS DIRECT AND OVERLAPPING GENERAL FUND DEBT 54,165,434$         

Less: Santa Clara County supported obligations 1,047,804             

TOTAL NET DIRECT AND OVERLAPPING GENERAL FUND DEBT 53,117,630$         

TOTAL DIRECT DEBT 1,005,000$           

TOTAL GROSS OVERLAPPING DEBT 334,054,322$       

TOTAL NET OVERLAPPING DEBT 333,006,518$       

GROSS COMBINED TOTAL DEBT 335,059,322$       (2)

NET COMBINED TOTAL DEBT 334,011,518$       

Source: 
      California Municipal Statistics, Inc.

(1)

(2) Excludes tax and revenue anticipation notes, enterprise revenue, mortgage revenue and non-bonded capital lease obligations.

June 30, 2020

The percentage of overlapping debt applicable to the city is estimated using taxable assessed property value.  Applicable percentages were 
estimated by determining the portion of the overlapping district's assessed value that is within the boundaries of the city divided by the district's 
total taxable assessed value.
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AMENDED 2.23.2021 
 

 
 

  
 
 
 

MINUTES OF THE REGULAR MEETING OF 
THE CITY COUNCIL OF THE CITY OF LOS ALTOS 

7:00 P.M., TUESDAY, FEBRUARY 9, 2021 
 

HELD VIA VIDEO/TELECONFERENCE 
 

MEETING CALLED TO ORDER 
 
At 7:05 p.m., Mayor Fligor called the meeting to order. 
 
ESTABLISH QUORUM  
 
PRESENT: Mayor Fligor, Vice Mayor Enander, Council Members Lee Eng, Meadows, and 

Weinberg 
ABSENT: None 
 
PLEDGE OF ALLEGIANCE TO THE FLAG 
 
Elodie Guy, accompanied by her brother, Julian Guy, led the Council in the Pledge of Allegiance. 
 
REPORT ON CLOSED SESSION 
 

1. Conference with Legal Counsel – Existing Litigation 
Pursuant to Government Code Section 54956.9(d)(1) 
Name of Case: New Cingular Wireless PCS, LLC d/b/b AT&T Mobility v. City of Los 
Altos; United States District Court, Northern District of California 
Case No. 5.20-CV-294-SVK 

 
2. Conference with Legal Counsel – Existing Litigation 

Pursuant to Government Code Section 54956.9(d)(1) 
Name of Case: GTE Mobilnet of California Limited Partnership, a California limited 
partnership d/b/a VERIZON WIRELESS v. City of Los Altos; United States District Court, 
Northern District of California Case No. 5:20-CV-386-CV 
 

3. Public Employment and Labor Negotiations:  City Manager  
 Pursuant to Government Code Sections 54957 and 54957.6 

Employee Name/Title: City Manager  
City Negotiators: Mayor Neysa Fligor and Vice Mayor Anita Enander 

 
Mayor Fligor reported that the City Council met in closed session prior to the meeting and had 
nothing to report. 
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SPECIAL ITEMS  

• Proclamation recognizing February as Black History Month 
• Proclamation recognizing House on First. 

Mayor Fligor commented on each proclamation and presented the proclamations. 
 
Jean Luc Kayigire, owner of House on First, thanked the Council and provided comments. 
 
CHANGES TO THE ORDER OF THE AGENDA  
 
There were no changes to the order of the agenda. 
 
PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA 
 
The following individuals commented: Rene Rashid, Salim, Moira Huang, Ludka, Jeanine Valadez, 
Roberta Phillips, and Toni Moos 
 
CONSENT CALENDAR 
 

1. Council Minutes:  Approve the (amended) Minutes of the January 26, 2021 Regular Meeting  
2. Award Construction Contract Sewer System Repair Program Project WW0100121 Authorize 

the Interim City Manager to execute an agreement on behalf of the City with Bellecci & 
Associates, Inc. for the not-to-exceed amount of $189,982.00 and up to a 20% contingency 
amount of $37,996.40 to provide professional design and consulting services for the 
realignment and replacement of five sewer main segments located along First Street.  

3. Resolution No. 2021-06: Adopt Resolution No. 2021-06 to add authorized users to City of 
Los Altos’ LAIF Account  

4. Reaffirmation of Resolution 2017-07 - Reaffirming the City’s commitment to a diverse, 
supportive, inclusive, and protective community and direct staff to distribute a copy of 
Resolution No. 2017-07 to every City Commission and include in the Commissioner 
Orientation, Handbook, and reference as a resource whenever appropriate.  

5. Ordinance No. 2021- 474 - ZTA 20-0002 – Zoning Code Amendments:  Continue to 
March 9, 20201 - Public Hearing and Introduction of an Ordinance for a Zoning Text 
Amendment (ZTA 20-0002) modifying Section 14.02.070 (Definitions) and Chapter 14.30 
(Short Term Rental) establishing regulations governing boarding houses and short-term 
rental of residential property within the City of Los Altos.  This project is exempt from the 
California Environmental Quality Act (CEQA) per CEQA Guidelines Section 15061(b)(3). 
Adoption of the ordinance will not result in a foreseeable significant environmental effect.  

6. Resolution No. 2021-07 Master Contracts for Preparation of California Environmental 
Quality Act (CEQA) Documents:  Adopt Resolution No. 2021-07Authorizing the Interim 
City Manager to negotiate and execute agreements between the City of Los Altos and the 
EMC Planning Group and David J. Powers Inc., for $220,000 for each firm (a total amount 
not to exceed $440,000) for California Environmental Quality Act (CEQA) consulting 
services.  
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There was no one wishing to speak on the Consent Calendar. 
 
Council Member Weinberg moved that the City Council approve the Consent Calendar.  The 
motion was seconded by Council Member Meadows and the motion passed 5-0 with the following 
roll call vote: 
 
AYES: Council Members Lee Eng, Meadows, Weinberg, Vice Mayor Enander and Mayor 

Fligor.  
NOES:  None 
ABSENT: None 
ABSTAIN: None 
 
City Attorney Houston and Mayor Fligor pointed out for the public that Ordinance No. 2021- 474 - 
ZTA 20-0002 – Zoning Code Amendments, per the Consent Calendar, had been continued to 
March 9, 2021. 
 
PUBLIC HEARINGS - None 
 
DISCUSSION ITEMS 
 

7. Emergency Measures for Addressing COVID-19:  Receive an update from the Deputy City 
Manager and provide direction on additional potential measures to address COVID-19. 
 

Deputy City Manager Maginot provided a presentation and answered questions from the Council. 
 
Council Member Meadows provided additional information. 
 
Rohan commented. 
 
No action was taken. 

 
8. Ordinance No. 2021 -475 - Hillview Baseball Field Off-Leash Dog Pilot Program: Hold 

Public Hearing, Introduce, as read by title only, and waive further reading of an ordinance to 
consider the establishment of an off-leash dog pilot program located at the Hillview Baseball 
Field and making findings pursuant to CEQA that the ordinance is categorically exempt 
from environmental review. This pilot program allows dog owners to have their dogs off-
leash during specific posted days and times.  

 
Recreation Director Legge provided a staff report and answered questions from the Council.   
 
Maintenance Services Director Hernandez also answered questions from the Council and Interim 
City Manager Kilger provided information and answered questions from the Council. 
 
Mayor Fligor invited public comments. 
 
Jeanine Valadez commented. 
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Council discussion commenced. 
 
Council Member Weinberg moved to Introduce, as read by title only, and waive further reading of 
Ordinance No 2021-475 An Ordinance establishing of an off-leash dog pilot program located at the 
Hillview Baseball Field and making findings pursuant to CEQA that the ordinance is categorically 
exempt from environmental review with the following amendments to the ordinance – Paragraph 6 
be amended to clarify that suspension of Los Altos Municipal Code Section 5.08.010 applies only at 
the Hillview Baseball Field and that language be added to the ordinance directing staff to return to the 
City Council with an evaluation and recommendations no later than 60 days after the pilot program 
runs for 181 days.  The motion was seconded by Council Member Lee Eng and the motion passed 5-
0 with the following roll call vote: 
 
AYES: Council Members Lee Eng, Meadows, Weinberg, Vice Mayor Enander and Mayor 

Fligor.  
NOES:  None 
ABSENT: None 
ABSTAIN: None 
 
Additional Council discussion ensued regarding monitoring, evaluation, and rules of the pilot program.  
Several staff members were called on to answer questions. At the conclusion of the discussion, Mayor 
Fligor allowed for public comment. 
 
Scott Spielman commented. 
 
Council Member Meadows moved that Council direct staff to modify the Pilot Program rules as 
follows: 

• Change limit from two to three dogs handled by one person with authority to staff to adjust 
the number of allowable dogs per person should a situation or concern of health and safety 
arise. 

• Change the term “owner” to “handler” 
And, with regard to program evaluation, direct staff, and the Commission to gather feedback from 
residents and users regarding the program by surveying participants as to the following:  

• City of residence 
• Mode of transportation to Hillview - walk or drive. 
• If participant drove name and location of their home park 
• If an off-lease program were offered at the participant’s home park, would they use it and 

what hours. 
In addition, staff was directed to include in its program evaluation when brought back to Council the 
following information: 

• Impact of reduced unlawful activity – analyze data before and after pilot program. 
• Evaluation of incidents reported to Animal Control and the Police Department 
• Evaluation of actual cost vs expected costs. 
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• Legal issues 
• Field conditions 
• Attendance 

 
And, finally, that the information gathered be regularly reviewed by both staff and the Dog Park (Pilot 
Program) Subcommittee.   
 
The motion was seconded by Vice Mayor Enander and the motion passed 5-0 with the following roll 
call vote: 
 
AYES: Council Members Lee Eng, Meadows, Weinberg, Vice Mayor Enander and Mayor 

Fligor.  
NOES:  None 
ABSENT: None 
ABSTAIN: None 
 
At 9:05 p.m., Mayor Fligor called for a brief recess.  At 9:10 p.m., Mayor Fligor reconvened the 
meeting. 
 

9. Regional Housing Needs Allocation: Discuss and provide direction to staff regarding the 
City’s potential response to the proposed Regional Housing Needs Allocation (RHNA)  

 
Vice Mayor Enander provided a presentation. Mayor Fligor reminded Vice Mayor Enander of the 
agenized topic and requested that she keep her presentation on topic. 
 
Mayor Fligor expressed concern with the analysis of the data by the Embarcadero  Institute 
contained in the presentation and disappointment that the data presented to the Council had not 
been received prior to the meeting.  
 
Mayor Fligor called for Council questions. 
 
Council Member Weinberg moved that the matter be tabled given that the data had not been made 
available to the public prior to the meeting and therefore members who may have been interested in 
or wanting to comment on the topic had not had sufficient notice of the information on the matter.  
Mayor Fligor suggested that Council Member Weinberg delay his motion until Council discussion.  
The motion died for lack of a second. There were no Council questions at this point. 
 
Mayor Fligor opened the floor for public comment. 
  
The following individuals commented: Kelsey Baines, Gab Layton (Founder of Embarcadero 
Institute, with time ceded from Freddie Wheeler, Teresa Morris, Scott Spielman, and Jim Jolly), 
Salim, Roberta Phillips, Pat, Pete Dailey, Ann Paulson. 
 
Mayor Fligor, Council Member Meadows and Council Member Weinberg expressed disappointment 
in the late distribution of the presentation material and the data analysis from the Embarcadero 
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included in the presentation after a majority opposed a request for the Embarcadero Institute 
Instititue to present at a Council meeting because a majority of Council was concerned about the 
credibility and accuracy of the Embarcadero Institute presentation because its analysis had been 
questioned . 
 
Council Member Lee Eng stated that she was ready to provide her points with regard to appealing 
the RHNA numbers. 
 
Vice Mayor Enander stated that her presentation was in line with the agenda title, as she interpreted 
the agenda wording which did not include the word “appeal” and she provided her presentation 
based on the way she felt would be best possible way to approach a response from the City. 
 
Mayor Fligor moved to table Agenda Item 9. Regional Housing Needs Allocation and defer to the co-
sponsors (Vice Mayor Enander and Council Member Lee Eng) to determine whether or not they 
want to bring the item back to a future agenda and, if they do so, it must be properly noticed so that 
it is very clear from the notice what will be discussed and that any data to be presented be provided 
ahead of time with the packet material to allow the Council and public to review.  The motion was 
seconded by Vice Mayor Enander. 
 
Council Member Lee Eng stated that it is important for the Council to have a conversation on the 
RHNA numbers and for the public to understand the numbers, how the numbers are determined, 
the impact on the City and how the Council should proceed. 
 
Mayor Fligor repeated the motion. 
 

The motion passed 5-0 with the following roll call vote: 
 
AYES: Council Members Lee Eng, Meadows, Weinberg, Vice Mayor Enander and Mayor 

Fligor.  
NOES:  None 
ABSENT: None 
ABSTAIN: None 
 
INFORMATIONAL ITEMS ONLY 
 

• Tentative Council Calendar 
 

Interim City Manager Kilger and Mayor Fligor commented on the Tentative Council Calendar. 
 

COUNCIL/STAFF REPORTS AND DIRECTIONS ON FUTURE AGENDA ITEMS 
 
Interim City Manager Kilger reported on the City ‘s Finance Division and timeline for prestation of 
various City financial reports.  
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The Council Members reported on attendance at and matters related to their various Commissions, 
Committees and Boards, as assigned. 
 
Council Member Weinberg requested that the future agenda item to review the “Council Norms” 
not be a long agenda item and that following initial Council review of the current “Council Norms” 
a subcommittee be charged with reviewing and bringing forth to the Council, at a later date, 
recommended modifications. 
 
Vice Mayor Enander noted that past practice has been that the “Council Norms” are reviewed by 
the Open Governance Committee and their recommended changes are then presented to the 
Council for review and adoption. 
 
City Attorney stated that she has suggestions for potential modifications to the Norms. 
 
There was consensus that the “Council Norms” would be placed on a future agenda to allow for 
Council to review staff and City Attorney recommendations and to gather input from Council 
Member on potential modifications to the “Council Norms” prior to the subcommittee’s work of 
identifying and recommending changes which would then be presented to the Council. 
 
Council Member Lee Eng requested the addition of discussion of SB 9 and 10 on the agenda.   
 
Mayor Fligor advised the Legislative Committee to bring forth the matter.   
 
In addition, Council Member Lee Eng, with support from Vice Mayor Enander, requested a 
discussion on the role of the League of California Cities and their representation of the City.   
 
Mayor Fligor, with support from Council Members Lee Eng and Weinberg, requested that a 
Resolution in support of the upcoming Parcel Tax Measure for the Cupertino Union School District 
be added to a March agenda. In addition, she requested a matter on Deferring Business Licenses tax 
for 2021 be placed on the agenda and a staff report be prepared on the impact of deferring the 2021 
Business License tax.  There was support by three or more Council Members to agendaize the 
matter. 
 
Council Member Lee Eng requested that the agenda language 2021 Business License tax discussion 
be broad enough to allow for discussion of various options. 
 
Mayor Fligor, with the support of at least two other Council Members, requested placement on a 
future agenda a matter to support the formation of a working citizens group to explore the 
possibility of a community theater. 
 
ADJOURNMENT  
 
At 11:02 p.m., Mayor Fligor adjourned the meeting. 
 
 

        ____________________________ 
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CONSENT CALENDAR 
 

Agenda Item # 2 

Reviewed By: 
City Attorney Interim City Manager 

BK 
Deputy City Manager 

JH JM 

Meeting Date: February 23, 2021 
 
Subject: Construction Contract Award: Annual Street Striping Project TS-01003 
 
Prepared by:  Gaku Watanabe, Assistant Engineer 
Reviewed by:  Jim Sandoval, Engineering Services Director 
Approved by:  Brad Kilger, Interim City Manager 
 
Attachment(s):   
1. Bid Summary dated January 20, 2021 
2. Project Striping Layout Plan  
 
Initiated by: 
City Council CIP Project TS-01003 
 
Previous Council Consideration: 
None 
 
Fiscal Impact: 
Based on the lowest responsive and responsible bidder, the estimated project costs are:  
 
Annual Street Striping Project Total Cost 

Project Item Project Budget 
Construction  $ 157,300.00 
Construction Contingency (15%)  $ 23,595.00 
Printing/Advertising/Mailing/Misc. $ 5,000.00 
Estimated Total Cost $ 185,895.00 

 
Breakdown of funds to be used: 

Funding Source Amount 
Remaining Project Budget for TS-01003 FY18-19 $ 90,727.57 
Approved Project Budget for TS-01003 FY19-20 $ 100,000.00 
Approved Project Budget for TS-01003 FY20-21 $ 100,000.00 
Total Project Budget $ 290,727.57 
• Amount already included in approved budget: Yes 
• Amount above budget requested: No 
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Environmental Review: 
Categorically Exempt pursuant to CEQA Section 15301(c) for the repair and maintenance of existing 
public street facilities. 
 
Policy Question(s) for Council Consideration: 
None 

Summary: 
• CIP Project TS-01003 is an annual project intended for preventative maintenance and 

upgrading of roadway striping and markings on City-maintained streets.  
• On December 23, 2020, City advertised the Annual Street Striping Project. 
• On January 20, 2021, City received and opened 3 bids in public session. 

 
Staff Recommendation: 
Award the Base Bid, Annual Street Striping Project to Chrisp Company and authorize the Interim City 
Manager to execute a contract in the amount of $157,300.00 and up to 15% contingency on behalf of 
the City. 

Purpose 
Award the Base Bid for the Annual Street Striping Project to Chrisp Company and authorize the City 
Manager to execute a contract in the amount of $157,300.00 and up to 15% contingency on behalf of 
the City. 

Background 
The Annual Street Striping Project, TS-01003, is dedicated to maintaining and updating thermoplastic 
striping and pavement markings on City owned streets.  This project will upgrade signage and striping 
to improve existing bicycle facilities on Almond Avenue, Covington Road and Homestead Road.  
 
Discussion/Analysis 
On December 23, 2020, City advertised CIP Project TS-01003.  On January 20, 2021, three (3) bids 
were received and opened in a public online session.  The bid result summary is provided in 
Attachment 1. The lowest responsive and responsible bidder is Chrisp Company for $157,300.00.     
 
This project will complete the bicycle facility upgrade element along Almond Avenue, Covington Road 
and Homestead Road, including green bicycle lanes, a new two-way Cycle Track (Almond Ave.), and 
other signage and striping items. Striping elements covered by this project were reviewed and 
recommended for implementation by the Complete Streets Commission on January 27, 2021.  
 
Implementation of the new Cycle Track, a two-way bike lane on the north side of Almond Avenue 
from San Antonio Road to Los Altos High School will formalize the bicycle commute patterns noted 
by Los Altos High School students and administrators as existing condition. Residents along Almond 
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Avenue, including the 5 homes with direct impact on the north side of Almond Avenue between San 
Antonio Road and Valencia Drive, have been notified and invited to provide feedback during  
November 2019,August and September 2020, and January 2021 Complete Streets Commission 
meetings. The Complete Streets Commission, at its December 2020 meeting, recommended City staff 
to propose options to delineate the Cycle track from vehicle travel lane to protect cyclists from 
oncoming traffic. 
 
This project will also finalize the new bike lane on Covington Road, between El Monte Avenue and 
Covington Elementary School. Striping layout for the bike lane was completed in summer 2020 with 
the Annual Street Resurfacing Project. This project will now designate this segment as a bike lane with 
new bike lane markings and green thermoplastic markings at conflict zones for added safety.  
 
Public notices will be sent to residents as soon as the project is awarded by Council.  Residents will be 
provided with information to follow project details, schedules for each area and updates on the City 
website.  The Contractor will also be required to distribute notification letters to affected residents 
and post street signages at least 48-hours prior to start of work.   
 
Options 
 

1) Award the Base Bid for the Annual Street Striping Project to Chrisp Company and authorize 
the Interim City Manager to execute a contract in the amount of $157,300.00 and up to a 
15% contingency on behalf of the City. 
 

 
Advantages: Contractor is the lowest responsive and responsible bidder. Project will 

upgrade signage and striping to improve existing bicycle facilities on Almond 
Avenue, Covington Road and Homestead Road. 

 
Disadvantages: None 
 
2) Reject all bids and re-advertise the project.  
 
Advantages: None 
 
Disadvantages: It is not anticipated that re-advertising the bid will result in lower bids.  

Upgrading of signage and striping to improve existing bicycle facilities will be 
delayed.   

 
Recommendation 

1) The staff recommends Option 1:  award the Base Bid for the Annual Street Striping Project 
to Chrisp Company and authorize the Interim City Manager to execute a contract in the 
amount of $ 157,300.00 and up to 15% contingency on behalf of the City. 
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NOTES: 
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CONSENT CALENDAR 
 

Agenda Item # 3 

Reviewed By: 
City Attorney Interim City Manager 

BK 
Deputy City Manager 

JH JM 

Meeting Date: February 23, 2021 
 
Subject: Authorize the Interim City Manager to execute the Subdivision Improvement 

Agreement and move to approve the Parcel Map for 831 Arroyo Road 
 
Prepared by:  Harun Musaefendic, Assistant Engineer 
Reviewed by:  Jim Sandoval, Engineering Services Director 
Approved by:  Brad Kilger, Interim City Manager 
 
Attachment(s):   
1. Parcel Map 
2. Subdivision agreement 
 
Initiated by: 
Goldsilverisland Homes, LLC 
 
Previous Council Consideration: 
February 25, 2020 
 
Fiscal Impact: 
None  
 
Environmental Review: 
Not applicable  
 
Policy Question(s) for Council Consideration: 
None 
 
Summary: 

• Tentative map was approved on February 25, 2020 
• Council to approve Parcel Map 

 
Staff Recommendation: 
Authorize the Interim City Manager to execute the Subdivision Improvement Agreement and move 
to approve the Parcel Map of 831 Arroyo Road  
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Purpose 
Authorize the Interim City Manager to execute the Subdivision Improvement Agreement and move 
to approve Parcel Map (i.e., Final Map) of 831 Arroyo Road 
 
Background 
On February 25, 2020, Council approved Tentative Map to subdivide the property into two lots for 
the new development at 831 Arroyo Road. The recommended action will finalize the tentative final 
map for the project. 
 
A Tentative Map (AKA, Tentative Parcel Map or Tentative Tract Map) is a map showing the layout 
of a proposed Subdivision, including the general description of the associated infrastructure.  The 
approved Tentative Map also sets conditions such as access, frontage, grading improvements, 
stormwater protection, and so forth which must be met before the final Parcel Map or Tract Map can 
be filed.  An approved Tentative Map does not divide the property, rather it sets the conditions under 
which the division can occur.  To actually divide the property one must file a Parcel Map or Tract 
Map.  
  
The attached Parcel Map is the instrument that actually divides the property.  It must conform to and 
incorporate all of the Tentative Map conditions and must also comply with the standards for Parcel 
Maps or Tract Maps as set forth in the State Subdivision Map Act.  It must also include plans 
describing the various improvements to the project site and to all other affected properties, including 
public roadways and public and private utilities.  
 
Discussion/Analysis 
The Parcel Map for the development at 831 Arroyo Road conforms to the Tentative Map approved on 
February 25, 2020.  The map and survey have been checked and found satisfactory.  All conditions of 
approval have been complied with and appropriate controls to ensure compliance have been established.  
All required fees and deposits have been received.  The Parcel Map is available in the Engineering Services 
Department office for inspection.  

 
Options 
 

1) Authorize the City Manager to execute the subdivision improvement agreement and move to 
approve Parcel Map 

 
Advantages: Developer complies with the conditions of approval and can complete the 

building permit application 
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Disadvantages: None 
 
2) Do not authorize the City Manager to execute the subdivision improvement agreement and 

move to not approve Parcel Map 
 
Advantages: None 
 
Disadvantages: Developer will not be able to continue construction. Council must provide 

reasons for disapproval. 
 
Recommendation 
The staff recommends Option 1. 



OWNER'S STATEMENT 

WE. HEREBY STA TE THAT WE. ARE THE OWNERS OF OR HA VE SOME RIGHT, TITLE OR 
INTEREST IN AND TO THE REAL PROPERTY INCLUDED WITHIN THE SUBDIVISION SHOWN ON 
THE MAP; THAT WE. ARE THE ONLY PERSONS WHOSE CONSENT IS NECESSARY TO PASS A 
CLEAR TITLE TO SAID REAL PROPERTY; AND THAT WE. HEREBY CONSENT TO THE MAKING 
OF SAID MAP AND SUBDIVISION AS SHOWN WITHIN THE DISTINCTIVE BORDER LINE; AND 
THAT WE. HEREBY OFFER FOR DEDICATION TO PUBLIC USE ALL STREETS AND PORTIONS OF 
STREETS NOT PREVIOUSLY EXISTING AS SHOWN ON THE MAP WITHIN SAID SUBDIVISION, AND 
ALSO DEDICATE TO PUBLIC USE EASEMENTS FOR ANY AND ALL PUBLIC USES UNDER, UPON 
AND OVER SAID STREETS AND SAID PORTIONS THEREOF. 

AS OWNERS: GOLDSILVERISLAND HOMES, LLC, A CALIFORNIA LIMITED LIABILITY COMPANY 

BY ;#ft 
NA�E: Yl�LI 
ITS: MANAGING MEMBER 

OWNERS' ACKNOWLEDGMENT 

A NOTARY PUBLIC OR OTHER OFFICER COMPLETING THIS CERTIFICATE VERIFIES ONLY THE IDENTITY 
OF THE INDIVIDUAL WHO SIGNED THE DOCUMENT TO WHICH THIS CERTIFICATE IS ATTACHED, AND 
NOT THE TRUTHFULNESS, ACCURACY, OR VALIDITY OF THAT DOCUMENT. 

STATE OF CALIFORNIA ) SS. 
COUNTY OF SANTA CLARA ) 
ON '.0t::.".'f I 1 '5 

/ , 2020, EFORE ME, W&tcl-L WA) Vt, A NOTARY PUBLIC,
PERSONALLY APPEARED Qr l \ -- � 
WHO PROVED TO ME ON THE BASIS OF ATISFACTORY EVIDENCE TO BE THE PERSON S WHOSE 
NAME(S) IS/ARE SUBSCRIBED TO THE WITHIN INSTRUMENT AND ACKNOWLEDGED TO ME THAT 
HE/SHE/THEY EXECUTED THE SAME IN HIS/HER/THEIR AUTHORIZED CAPACITY(IES), AND THAT BY 
HIS/HER/THEIR SIGNA TURE(S) ON THE INSTRUMENT THE PERSON(S), OR THE ENTITY UPON BEHALF 
OF WHICH THE PERSON(S) ACTED, EXECUTED THE INSTRUMENT. 

I CERTIFY UNDER PENALTY OF PERJURY UNDER THE LAWS OF THE STATE OF CALIFORNIA THAT 
THE FOREGOING PARAGRAP S TRUE AND CORRE T. 

WITNESS MY HAND 

NOTARY'S SIGNATURE-�+---+-----'&� 

PRINTED NOTARY'S NAME wAAWLC/'Ml , -0 v✓�i\C 

�eenencneenee
� �� o, ,,. WALTER CROCE 

: " ... .,. � Notary Public• California 
i l --� � Santa Clara County I 

• Commission !t 2260961 -' 
M.y Comm. Exp1r� Oct 31, 2022 

NOTARY's PRINcIPAL PLACE oF BusINEss 1�z.., S TuG,aC-OYVi l�c\ �w,\\ Cffl C:)0'{)\.?� 
NOTARY'S COMMISSION NUMBER '2.2. � () G;_ (o ) 

EXPIRATION OF NOTARy'S COMMISSION � <:._\ i) 
I 

'Qi 2_ z._ 

SOILS AND GEOLOGIC REPORT STATEMENT 

A SOIL REPORT AND/OR GEOLOGICAL REPORT ON THIS PROPERTY HAS BEEN PREPARED
BY CAPEX ENGINEERING INC., PROJECT NO. 11226, DA TED JANUARY 15, 2019, A COPY 
OF WHICH HAS BEEN FILED WITH THE CITY OF LOS ALTOS. 

PARCEL MAP 
CONSISTING OF THREE (3) SHEETS 

BEING A SUBDIVISION OF LOT 60, MAP OF SUBDIVISION OF MONTEBELLO 
ACRES, FILED FOR RECORD IN BOOK "X" OF MAPS, AT PAGES 1, 2, & 3, 

SANTA CLARA COUNTY RECORDS, AND LYING EN Tl RELY WITHIN THE 

CITY OF LOS ALTOS 
SANTA CLARA COUNTY CALIFORNIA 

RW 

SURVEYOR'S ST A TEMENT 

SEPTEMBER, 2020 

RW ENGINEERING, INC. 
505 ALTAMONT DRIVE 
MILPITAS, CA 95035 

THIS MAP WAS PREPARED BY ME OR UNDER MY DIRECTION AND IS BASED UPON A FIELD 
SURVEY IN CONFORMANCE WITH THE REQUIREMENTS OF THE SUBDIVISION MAP ACT AND 
LOCAL ORDINANCE AT THE REQUEST OF YINGMIN LI IN MAY, 2018. I HEREBY STATE THAT 
ALL MONUMENTS ARE OF THE CHARACTER AND OCCUPY THE POSITIONS INDICATED, OR 
THAT THEY WILL BE SET IN THOSE POSITIONS ON OR BEFORE MAY 1, 2021, AND THAT THE 
MONUMENTS ARE, OR WILL BE, SUFFICIENT TO ENABLE THE SURVEY TO BE RETRACED, AND 
THAT THIS PARCEL MAP SUBSTANTIALLY CONFORMS TO THE APPROVED OR CONDITIONALLY 
APPROVED TENTATIVE MAP, IF ANY; THAT THE SURVEY IS TRUE AND COMPLETE AS SHOWN. 

$l." µ?
RO � WANG, LS 8931 

CITY CLERK'S ST A TEMENT 

I HEREBY STATE THAT THIS PARCEL MAP, CONSISTING OF TWO (2) SHEETS WAS APPROVED 
BY THE CITY COUNCIL OF THE CITY OF LOS ALTOS, STATE OF CALIFORNIA, BY RESOLUTION 
NO. ________ AT A DULY AUTHORIZED MEETING OF SAID CITY COUNCIL 
HELD ON THE _ _  DAY OF --------� 20_ , AND THAT BY SAID 
RESOLUTION ALL STREETS AND PORTIONS THEREOF, AND ALL EASEMENTS SHOWN ON SAID 
MAP AND OFFERED FOR DEDICATION, WE.RE REJECTED ON BEHALF OF THE PUBLIC, SAVE 
AND EXCEPT NONE, AND TO THE LIMITED EXTENT THAT ANY OFFERS FOR EASEMENTS FOR 
UTILITY PURPOSES ALONG OR BENEATH SAID STREET RIGHTS-OF-WAYS, THEN AS TO SUCH 
EXPRESS OR IMPLIED OFFERS OF EASEMENTS FOR PUBLIC PURPOSES, THE SAME ARE 
ACCEPTED. 

BY: ----------
JON MAGINOT, CITY CLERK DEPUTY 
CITY OF LOS ALTOS, CALIFORNIA DATE: 

CITY ENGINEER'S ST A TEMENT 

I HEREBY STATE THAT I HAVE EXAMINED THE HEREON PARCEL MAP; THAT THE SUBDIVISION
AS SHOWN HEREON IS SUBSTANTIALLY THE SAME AS IT APPEARED ON THE TENTATIVE MAP,
IF ANY, AND ANY APPROVED ALTERATIONS THEREOF; THAT ALL PROVISIONS OF THE 
SUBDIVISION MAP ACT, AS AMENDED, AND OF ANY LOCAL ORDINANCE APPLICABLE AT THE 
TIME OF APPROVAL OF THE TENTATIVE MAP, IF REQUIRED, HAVE BEEN COMPLIED WITH. 

DATE: 
-----

JAMES EDWARD SANDOVAL, CITY ENGINEER
CIVIL ENGINEER NO. 55160 
REGISTRATION EXPIRES 06-30-2020 

CITY LAND SURVEYOR'S ST A TEMENT 

I HEREBY STATE THAT I HAVE EXAMINED THE HEREON PARCEL MAP AND I AM SATISFIED 
THAT SAID MAP IS TECHNICALLY CORRECT. 

DATE: Cf-/�-ZO 1/tui a,, � 
MARK A. HELTON, LS 7078 
CITY OF LOS ALTOS, CALIFORNIA 
LICENSE EXPIRES 12-31-2020 

RECORDER'S STATEMENT 

FILE NO. ______ FEE $ ____ PAID. 
ACCEPTED FOR RECORD AND FILED THIS ___ DAY OF -----� 2020, AT ___ M. 
IN BOOK _____ OF MAPS, AT PAGE(S) SANTA CLARA COUNTY 
RECORDS, AT THE REQUEST OF OLD REPUBLIC TITLE COMPANY. 

REGINA ALCOMENDRAS, COUNTY RECORDER 
SANTA CLARA COUNTY, CALIFORNIA 

BY: 
DEPUTY 
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BASIS OF BEARINGS 

THE BEARING SOUTH 89.30'00" EAST OF THE CENTERLINE 
OF ARROYO ROAD AS SHOWN ON THAT MAP FILED FOR 
RECORD IN BOOK "X" OF MAPS AT PAGES 1-3, SANTA 
CLARA COUNTY RECORDS, WAS TAKEN AS THE BASIS OF 
BEARINGS SHOWN UPON THIS MAP. 

REFERENCES 
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STREET DEDICATION 
TO THE CITY OF 
LOS ALTOS 
(AREA=288 S.F.±) 

------------- ------- --'!'!'!'"-------------------�SB9'30'00"E 200.00' (200.00') 

ARROYO ROAD 
CURVE DATA 

NO. DELTA RADIUS LENGTH 

CD 109'33'02" 25.oo· 47.80' 

3/4" IRON PIPE WITH 
NAIL IN AC PAVEMENT 
PER (Rl )(R2) 

PARCEL MAP 
CONSISTING OF THREE (3) SHEETS 

NON-TITLE INFORMATION 

CITY OF LOS ALTOS 
SANTA CLARA COUNTY CALIFORNIA 

RW 

SEPTEMBER, 2020 

RW ENGINEERING, INC. 
505 AL TAM ONT DRIVE 
MILPITAS, CA 95035 

LEGEND 

----- ---

0 

@ 
• 

( ) 
(T) 

(NR) 
C/L 

NOTES 

DISTINCTIVE BORDER AND BOUNDARY 
ADJACENT PROPERTY LINE 
CENTERLINE OR MONUMENT LINE 
NEW PARCEL LINE 
BUILDING SETBACK LINE (BSL) 
SET 3/4" IRON PIPE WITH PLASTIC PLUG & 
TACK, TAGGED LS 8931 
MONUMENT FOUND AS NOTED 
IRON PIPE FOUND AS NOTED 
RECORD DATA PER (Rl) UNLESS OTHERWISE NOTED 
TOTAL 
NO RECORD 
CENTERLINE 

1. ALL DISTANCES AND DIMENSIONS SHOWN ARE
IN FEET AND DECIMALS THEREOF.

2. THE AREA WITHIN THE DISTINCTIVE BORDER IS
0.757 ACRE, MORE OR LESS. 

3. THE DISTINCTIVE BORDER LINE DENOTES THE
BOUNDARY OF THE SUBDIVISION. 

CORNER LOT DEVELOPMENT REQUIREMENTS: 

THE NEWLY CREA TED LOT (PARCEL 2) SHALL ADHERE TO THE 
FOLLOWING REQUIREMENTS: 
1. THE NEW HOUSE SHALL HAVE A FRONT ELEVATION THAT

FACES ARROYO ROAD. 
2. THE NEW HOUSE SHALL HAVE A SETIBACK OF AT LEAST 25

FEET FROM THE EXTERIOR SIDE PROPERTY LINE ADJACENT
TO ARROYO ROAD .

3. THE DRIVEWAY FOR THE NEW HOUSE, IF PLACED ALONG
MOUNTAIN VIEW AVENUE, SHALL HAVE A SETBACK OF AT
LEAST 25 FEET FROM THE EDGE OF THE 25-FOOT RADIUS
CORNER AT THE INTERSECTION WITH ARROYO ROAD.

4. THE 30-FOOT VISIBILITY TRIANGLE AT THE CORNER OF
MOUNTAIN VIEW AVENUE AND ARROYO ROAD SHALL BE
MAINTAINED FREE AND CLEAR OF ALL LANDSCAPING AND
BUILT OBJECTS THAT EXCEED THREE FEET IN HEIGHT.

SHEET 3 OF 3 
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RECORDING REQUESTED BY:  

City of Los Altos 
 
 

WHEN RECORDED, MAIL TO: 

 
City Clerk, City of Los Altos 

1 North San Antonio Road 

Los Altos, CA 94022 

RECORD WITHOUT FEE UNDER                                                                                                
§§ 27383 & 27388.1 GOVERNMENT CODE     

Improvement Agreement No. 2021-XX 
PROJECT TITLE – Parcel 831 Arroyo Rd 

APN: 184-29-020 
Goldsilverisland Homes, LLC 
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IMPROVEMENT AGREEMENT 
831 Arroyo Road 

 
This Improvement Agreement (this “Agreement”) is made and entered into by and between the CITY OF 
Los Altos, a municipal corporation (hereinafter "City"), and Goldsilverisland Homes LLC (hereinafter 
"Developer”). City and Developer may be collectively referred to herein as the “parties.” 
 

RECITALS 
 
A. In accordance with the Subdivision Map Act (California Government Code Sections 66410, et 

seq.), and the Subdivision Ordinance (Los Altos Municipal Code, Title 13), and the Street 
Ordinance (Los Altos Municipal Code, Title 9), the Developer has submitted to the City a Parcel 
Map (hereinafter “Parcel Map”) for the project known as 831 Arroyo Road (hereinafter 
“Project”).   

 
B. The Project is geographically located within the boundaries of the Tentative Subdivision Map 

known as 831 Arroyo Road Tentative Map (hereinafter “Tentative Map”). The Tentative Map is 
on file with the City Engineer and is incorporated herein by reference.  The area within the 
boundaries of the Tentative Map is described in Exhibit A hereto (the “Property”).   

 
C. The City’s approval of the Tentative Map was subject to specified conditions of approval 

(hereinafter “Conditions”).  The Conditions are attached hereto as Exhibit B and incorporated 
herein by reference. 

 
D. As required by the Conditions, the Tentative and Final Maps, and the other Project entitlements, 

Developer shall construct public improvements in connection with the Project along Arroyo Road 
and Mountain View Avenue, including but not limited to the following: removal and replacement 
of concrete curb and gutter and rolled curb along the entire frontage on Arroyo Road and 
Mountain View Avenue, and installation of all appurtenances associated with above listed 
improvements (collectively, the “Work”). 

 
NOW, THEREFORE, IN CONSIDERATION OF THE MUTUAL COVENANTS AND 
CONDITIONS IDENTIFIED HEREIN, THE PARTIES HEREBY AGREE AS FOLLOWS: 
 
1. SCOPE OF WORK.  The Developer shall perform, or cause to be performed, the Work 

described in the Plans and Specifications and the Conditions (hereinafter “Work”), to the 
satisfaction of the City Engineer.  The Work shall be performed, and all materials and labor shall 
be provided, at the Developer’s sole cost and expense.  No change shall be made to the Scope of 
Work unless authorized in writing by the City Engineer.  

 
2. PERMITS, LICENSES, AND COMPLIANCE WITH LAW.  The Developer shall, at the 

Developer’s expense, obtain and maintain all necessary permits and licenses for the performance 
of the Work. The Developer shall comply with all local, state, and federal laws, whether or not 
said laws are expressly stated in this Agreement.  WITHOUT LIMITING THE GENERALITY OF 
THE FOREGOING, DEVELOPER HEREBY AGREES TO BE BOUND BY THE LABOR CODE 
PROVISIONS ATTACHED HERETO AT EXHIBIT C.  

 
3. DEVELOPER’S AUTHORIZED REPRESENTATIVE.  At all times during the progress of 

the Work, Developer shall have a competent foreperson or superintendent (hereinafter 
“Authorized Representative”) on site with authority to act on behalf of the Developer.  The 
Developer shall, at all times, keep the City Engineer informed in writing of the name and 
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telephone number of the Authorized Representative. The Developer shall, at all times, keep the 
City Engineer informed in writing of the names and telephone numbers of all contractors and 
subcontractors performing the Work. 

 
4. IMPROVEMENT SECURITY. The Developer shall furnish faithful performance and labor and 

material security concurrently with the execution of this Agreement by the Developer, and prior 
to the commencement of any Work. The Developer shall furnish warranty security prior to the 
City's acceptance of the Work. The form of the security shall be as authorized by the Subdivision 
Map Act (including Government Code Sections 66499, et seq.) and Section 13.20.210 the Los 
Altos Municipal Code, and as set forth below: 
4(a). Faithful Performance security in the amount of $64,380.00 (which amount is equal to 

the estimated cost to construct the Work in accordance with the Plans and Specifications) 
to secure faithful performance of this Agreement (until the date on which the City 
Council accepts the Work as complete) pursuant to Government Code Sections 66499.1, 
66499.4, and 66499.9. 

4(b). Labor and Material security in the amount of $32,190.00 (which amount is equal to 
fifty (50) percent of the estimated cost to construct the Work in accordance with the Plans 
and Specifications) to secure payment by the Developer to laborers and materialmen 
pursuant to Government Code Sections 66499.2, 66499.3, and 66499.4. 

4(c). Warranty security in the amount of $6,438.00 (which amount is equal to ten (10) percent 
of the estimated cost to construct the Work in accordance with the Plans and 
Specifications) to secure faithful performance of this Agreement (from the date on which 
the City accepts the Work as complete until one year thereafter) pursuant to Government 
Code Sections 66499.1, 66499.4, and 66499.9. 

 
5. BUSINESS TAX. The Developer shall apply for and pay the business license tax   for a business 

license, in accordance with Los Altos Municipal Code Chapter 4.04.  
 
6. INSURANCE. Developer shall, throughout the duration of this Agreement, maintain insurance to 

cover Developer (including its agents, representatives, contractors, subcontractors, and employees) in 
connection with the performance of services under this Agreement.  Exhibit D of this Agreement 
identifies the minimum insurance levels with which Developer shall comply; however, the minimum 
insurance levels shall not relieve Developer of any other performance responsibilities under this 
Agreement (including the indemnity requirements), and Developer may carry, at its own expense, any 
additional insurance it deems necessary or prudent. The general liability and automobile policies 
required under Exhibit D shall contain, or be endorsed to contain, provision for the City, its officers, 
officials, employees, agents and volunteers, to be covered as additional insureds as respects alleged 
liability arising out of activities performed by or on behalf of the Developer under this Agreement.  
Concurrently with the execution of this Agreement by the Developer, and prior to the commencement 
of any services, the Developer shall furnish written proof of insurance (certificates and 
endorsements), in a form acceptable to the City. Developer shall provide substitute written proof of 
insurance no later than 30 days prior to the expiration date of any insurance policy required by this 
Agreement.  

 
7. REPORTING DAMAGES. If any damage (including death, personal injury or property damage) 

occurs in connection with the performance of this Agreement, Developer shall immediately notify the 
City Risk Manager’s office by telephone at, and Developer shall promptly submit to the City’s Risk 
Manager and the City Manager or designee, a written report (in a form acceptable to the City) with 
the following information: (a) a detailed description of the damage (including the name and address 
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of the injured or deceased person(s), and a description of the damaged property), (b) name and 
address of witnesses, and (c) name and address of any potential insurance companies.  

 
8. INDEMNIFICATION. Developer shall indemnify, hold harmless, and defend (with counsel 

reasonably acceptable to the City) the City and its elected officials, officers, agents and employees 
from and against any and all claims (including all litigation, demands, damages, liabilities, costs, and 
expenses, and including court costs and attorneys’ fees) resulting or arising from performance, or 
failure to perform, under this Agreement (with the exception of the gross negligence or willful 
misconduct of the City). 

 
9. TIME OF PERFORMANCE. Time is of the essence in the performance of the Work, and the 

timing requirements set forth herein shall be strictly adhered to unless otherwise modified in writing 
in accordance with this Agreement. The Developer shall submit all requests for extensions of time to 
the City, in writing, no later than ten (10) days after the start of the condition which purportedly 
caused the delay, and not later than the date on which performance is due.  

 
9(a). Commencement of Work. No later than fifteen (15) days prior to the commencement of 
Work, the Developer shall provide written notice to the City Engineer of the date on which the 
Developer shall commence Work. The Developer shall not commence Work until after the notice 
required by this section is properly provided, and the Developer shall not commence Work prior 
to the date specified in the written notice.  

 
9(b). Schedule of Work. Concurrently with the written notice of commencement of Work, the 
Developer shall provide the City with a written schedule of Work, which shall be updated in 
writing as necessary to accurately reflect the Developer’s prosecution of the Work.   
 
9(c). Completion of Work. The Developer shall complete all Work by no later than three 
hundred sixty-five (365) days after the City’s execution of this Agreement.   
 

10. INSPECTION BY THE CITY.  In order to permit the City to inspect the Work, the Developer shall, 
at all times, provide to the City proper and safe access to the Project site, and all portions of the Work, 
and to all shops wherein portions of the Work are in preparation.  Developer shall reimburse the City 
for the costs of the City Engineer’s inspections of the Work, as required by Los Altos Municipal Code 
Section 13.20.190.  

 
11. DEFAULT.  If either party (“demanding party”) has a good faith belief that the other party 

(“defaulting party”) is not complying with the terms of this Agreement, the demanding party shall 
give written notice of the default (with reasonable specificity) to the defaulting party, and demand the 
default to be cured within ten days of the notice. If: (a) the defaulting party fails to cure the default 
within ten (10) days of the notice, or, (b) if more than ten (10) days are reasonably required to cure 
the default and the defaulting party fails to give adequate written assurance of due performance within 
ten (10) days of the notice, then (c) the demanding party may terminate this Agreement upon written 
notice to the defaulting party.  

 
11(a). The Developer shall be in default of this Agreement if the City Engineer determines that 
any one of the following conditions exist:  

11(a)(1). The Developer is insolvent, bankrupt, or makes a general assignment for the 
benefit of its creditors.  
11(a)(2). The Developer abandons the Project site. 
11(a)(3). The Developer fails to perform one or more requirements of this Agreement. 
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11(a)(4). The Developer fails to replace or repair any damage caused by Developer or its 
agents, representatives, contractors, subcontractors, or employees in connection with 
performance of the Work. 
11(a)(5). The Developer violates any legal requirement related to the Work. 
 

11(b). In the event that the Developer fails to cure the default, the City may, in the discretion of 
the City Engineer, take any or all of the following actions: 

11(b)(1). Cure the default and charge the Developer for the costs therefor, including 
administrative costs and interest in an amount equal to seven percent (7%) per annum 
from the date of default. 
11(b)(2). Demand the Developer to complete performance of the Work. 
11(b)(3). Demand the Developer’s surety (if any) to complete performance of the Work. 

 
12. ACCEPTANCE OF WORK. Prior to acceptance of the Work by the City Engineer, the Developer 

shall be solely responsible for maintaining the quality of the Work, and maintaining safety at the 
Project site.  Neither the final certificate of payment, nor any provision in this Agreement, nor 
partial or entire use or occupancy of the improvements by the City shall constitute an acceptance of 
the Work not done in accordance with this Agreement or relieve Developer of liability pursuant to 
Section 13, below. The Developer’s obligation to perform the Work shall not be satisfied until after 
the City Engineer has made a written determination that all obligations of the Agreement have been 
satisfied and all outstanding fees and charges have been paid, the City Engineer has accepted the 
Work as complete, and the City Council has authorized the release of the security for faithful 
performance as described in Government Code Section 66499.7.   

 
13. WARRANTY PERIOD. The Developer shall warrant the quality of the Work, in accordance with 

the terms of the Plans and Specifications, for a period of one year after acceptance of the Work by 
the City.  In the event that (during the one year warranty period) any portion of the Work is 
determined by the City Engineer to be defective as a result of an obligation of the Developer under 
this Agreement, the Developer shall be in default.  

 
14. RELATIONSHIP BETWEEN THE PARTIES. Developer is, and at all times shall remain, an 

independent contractor solely responsible for all acts of its employees, agents, contractors, or 
subcontractors, including any negligent acts or omissions. Developer is not City’s agent, and shall 
have no authority to act on behalf of the City, or to bind the City to any obligation whatsoever, 
unless the City provides prior written authorization to Developer.  

 
15. CONFLICTS OF INTEREST PROHIBITED. Developer (including its employees, agents, 

contractors, and subcontractors) shall not maintain or acquire any direct or indirect interest that 
conflicts with the performance of this Agreement. If Developer maintains or acquires a conflicting 
interest, any contract with the City (including this Agreement) involving Developer’s conflicting 
interest may be terminated by the City. 

 
16. NONDISCRIMINATION. Developer shall comply with all applicable federal, state, and local 

laws regarding nondiscriminatory employment practices, whether or not said laws are expressly 
stated in this Agreement. Developer shall not discriminate against any employee or applicant 
because of race, color, ancestry, ethnicity, religious creed, national origin, physical disability, 
mental disability, medical condition, marital or family status, sexual orientation, gender or gender 
identification, age (over 40), veteran status, or sex.  
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17. NOTICES. All notices required or contemplated by this Agreement shall be in writing and shall be 
delivered to the respective party as set forth in this section.  Communications shall be deemed to be 
effective upon the first to occur of: (a) actual receipt (or refusal) by a party, or (b) actual receipt (or 
refusal) at the address designated below, or (c) three (3) working days following deposit in the 
United States Mail of registered or certified mail sent to the address designated below. Either party 
may modify their respective contact information identified in this section by providing notice to the 
other party. 

 
TO:  City     To:  Developer 

Attn: Andrea Chelemengos    Attn: Ying Min Li 
  1 N. San Antonio Road            Goldsilverisland Homes LLC 
  Los Altos, CA 94022             577 Salmar Avenue Ste 107 

                Campbell, CA 95008 
    
 

18. HEADINGS.  The heading titles for each paragraph of this Agreement are included only as a guide 
to the contents and are not to be considered as controlling, enlarging, or restricting the interpretation 
of the Agreement. 

 
19. SEVERABILITY.  If any term of this Agreement (including any phrase, provision, covenant, or 

condition) is held by a court of competent jurisdiction to be invalid or unenforceable, the 
Agreement shall be construed as not containing that term, and the remainder of this Agreement 
shall remain in full force and effect; provided, however, this paragraph shall not be applied to the 
extent that it would result in a frustration of the parties’ intent under this Agreement.  

 
20. GOVERNING LAW, JURISDICTION, AND VENUE.  The interpretation, validity, and 

enforcement of this Agreement shall be governed by and interpreted in accordance with the laws of 
the State of California. Any suit, claim, or legal proceeding of any kind related to this Agreement 
shall be filed and heard in a court of competent jurisdiction in the County of Santa Clara. 

 
21. ATTORNEYS’ FEES.  In the event any legal action is commenced to enforce this Agreement, the 

prevailing party is entitled to reasonable attorney’s fees, costs, and expenses incurred. 
 
22. ASSIGNMENT AND DELEGATION.  This Agreement, and any portion thereof, shall not be 

assigned or transferred, nor shall any of the Developer’s duties be delegated, without the written 
consent of the City.  Any attempt to assign or delegate this Agreement without the written consent 
of the City shall be void and of no force or effect.  A consent by the City to one assignment shall 
not be deemed to be a consent to any subsequent assignment. 

 
23. MODIFICATIONS.  This Agreement may not be modified orally or in any manner other than by 

an agreement in writing signed by both parties. 
 
24. WAIVERS.  Waiver of a breach or default under this Agreement shall not constitute a continuing 

waiver or a waiver of a subsequent breach of the same or any other provision of this Agreement. 
 
25. CONFLICTS.  If any conflicts arise between the terms and conditions of this Agreement and the 

terms and conditions of the attached exhibits or any documents expressly incorporated, the terms 
and conditions of this Agreement shall control. 
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26. ENTIRE AGREEMENT. This Agreement, including all documents incorporated herein by 
reference, comprises the entire integrated understanding between the parties concerning the Work 
described herein. This Agreement supersedes all prior negotiations, agreements, and understandings 
regarding this matter, whether written or oral. The documents incorporated by reference into this 
Agreement are complementary; what is called for in one is binding as if called for in all. 

 
27. COVENANT RUNNING WITH THE LAND.  This Agreement is entered into as a condition of 

the Tentative Map, is an instrument affecting the title or possession of the real property, and is 
intended to run with the land.  All the terms, covenants and conditions herein imposed shall be 
binding upon and inure to the benefit of City, Developer, the successors in interest of Developer, 
their respective successors and permitted assigns, and all subsequent owners of a fee interest in the 
Property or of a beneficial interest substantially equivalent to a fee interest.  The obligations of the 
Developer under this Agreement shall be the joint and several obligations of each and all of the 
parties comprising Developer, if Developer consists of more than one individual and/or entity. 
Upon the sale or division of the Property, the terms of this Agreement shall apply separately to each 
parcel and the fee owners of each parcel shall succeed to the obligations imposed on Developer by 
this Agreement.   

 
28. MISCELLANEOUS.  This Agreement may be executed in counterparts, each of which shall be 

deemed an original.  There are no third-party intended beneficiaries of this Agreement.  This 
Agreement represents the contributions of both parties, each of whom has had the opportunity to be 
represented by competent counsel, and the rule stated in Civil Code Section 1654 that ambiguities 
in a contract be construed against the drafter shall have no application hereto.  

 
29. SIGNATURES.  The individuals executing this Agreement represent and warrant that they have 

the right, power, legal capacity, and authority to enter into and to execute this Agreement on behalf 
of the respective legal entities of the Developer and the City.  This Agreement shall inure to the 
benefit of and be binding upon the parties hereto and their respective successors and assigns. 

 
IN WITNESS WHEREOF, the City and Developer do hereby agree to the full performance of the terms 
set forth herein. 
 

CITY OF LOS ALTOS LIMITED LIABILITY COMPANY 
        Goldsilverisland Homes, LLC,  

a California Limited Liability Company 
 
 

_______________________    __________________________ 
By: Brad Kilger      By: Ying Min Li 
Title: Interim City Manager     Title: Managing Member 
Date: ________________     Date: _________________ 
 
 
 
APPROVED AS TO FORM:   
 
 _______________________ 
By: Jolie Houston 
Title: City Attorney 
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EXHIBIT A 
 

LEGAL DESCRIPTION OF PROPERTY 
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EXHIBIT B 
 

CONDITIONS OF APPROVAL 
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EXHIBIT C 

 
LABOR CODE PROVISONS 

 
1. This Agreement is subject to all applicable requirements of Chapter 1 of Part 7 of 

Division 2 of the Labor Code, including requirements pertaining to wages, working 
hours and workers’ compensation insurance.  

 
2. The Work is subject to the prevailing wage requirements applicable to the locality in 

which the Work is to be performed for each craft, classification or type of worker 
needed to perform the Work, including employer payments for health and welfare, 
pension, vacation, apprenticeship and similar purposes. Copies of these prevailing 
rates are available online at http://www.dir.ca.gov/DLSR.  

 
3. Developer shall not enter into a contract with a contractor for the performance of the 

Work unless the contractor and its subcontractors are registered with the California 
Department of Industrial Relations to perform public work under Labor Code Section 
1725.5, subject to limited legal exceptions. 
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EXHIBIT D 
 

INSURANCE REQUIREMENTS 
 

Developer’s performance of Work under this agreement shall not commence until Developer shall have 
obtained all insurance required under this Exhibit and such insurance shall have been reviewed and 
approved by the Risk Manager.  All requirements herein provided shall appear either in the body of the 
insurance policies or as endorsements and shall specifically bind the insurance carrier. 
 
Developer shall procure and maintain for the duration of the contract all necessary insurance against 
claims now and in the future for alleged injuries to persons or damages to property which may arise from 
or in connection with the performance of the Work by the Developer, the Contractor it’s agents, 
representatives, employees and contractors.   
 
INSURANCE COVERAGE AND LIMITS RESTRICTIONS 
1. It shall be a requirement under this agreement that any available insurance proceeds broader than or 

in excess of the specified minimum insurance coverage requirements and/or limits shall be available 
to the additional insured.  Furthermore, the requirements for coverage and limits shall be (1) the 
minimum coverage and limits specified in this agreement; or (2) the broader coverage and maximum 
limits of coverage of any insurance policy or proceeds available to the named insured; whichever is 
greater. 
 

2. The limits of insurance required in this agreement may be satisfied by a combination of primary and 
umbrella or excess insurance.  Any umbrella or excess insurance shall contain or be endorsed to 
contain a provision that such coverage shall also apply on a primary and non-contributory basis for 
the benefit of the City   before the City’s own insurance or self-insurance shall be called upon to 
protect it as a named insured. 

 
A. MINIMUM SCOPE OF INSURANCE  

Coverage shall be at least as broad as: 
1. Insurance Services Office Commercial General Liability coverage: 

a. Blanket contractual liability 
b. Broad form property coverage 
c. Personal injury 

2. Insurance Services Office form covering Automobile Liability, code 1 (any auto).   
3. Workers’ Compensation insurance as required by the State of California and Employer’s 

Liability insurance. 
4. Such other insurance coverages and limits as may be required by the City.   

 
B. MINIMUM LIMITS OF INSURANCE 

Developer shall maintain limits no less than: 
1. General Liability: $1,000,000 per occurrence for bodily injury, personal injury and property 

damage and a $2,000,000 aggregate.  If Commercial General Liability insurance or other 
form with a general aggregate liability is used, either the general aggregate limit shall apply 
separately to this agreement or the general aggregate limit shall be twice the required 
occurrence limit. 

2. Automobile Liability: $1,000,000 per accident for bodily injury and property damage. 
3. Employer’s Liability:  

Bodily Injury by Accident - $1,000,000 each accident. 
Bodily Injury by Disease - $1,000,000 policy limit. 
Bodily Injury by Disease - $1,000,000 each employee.  
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4. Such other insurance coverages and limits as may be required by the City of.   
 

C. DEDUCTIBLES AND SELF-INSURED RETENTIONS 
1. Any deductibles or self-insured retentions must be declared to and approved by the City of.  

At the option of the City, either:  the insurer shall reduce or eliminate such deductibles or 
self-insured retentions as respects the City of **CITY**, its officers, officials, employees, 
and volunteers; or the Developer shall procure a bond guaranteeing payment of losses and 
related investigations, claims administration and defense expenses.    

2. Policies containing any self-insured retention (SIR) provision shall provide or be endorsed to 
provide that the SIR may be satisfied by either the named insured or the City.   

3. The City  reserves the right to obtain a full certified copy of any insurance policy and 
endorsement.  Failure to exercise this right shall not constitute a waiver of right to exercise 
later.   

 
D. ADDITIONAL INSURED REQUIREMENTS: 

The required general liability and automobile policies are to contain, or be endorsed to contain the 
following provisions: 

a. The City, its officers, officials, employees, agents and volunteers are to be covered as 
additional insureds as respects alleged: liability arising out of activities performed by 
or on behalf of the Developer; products and completed operations of the Developer; 
premises owned, occupied or used by the Developer; or automobiles owned, leased, 
hired or borrowed by the Developer.  The coverage shall contain no special 
limitations on the scope of protection afforded to the City, its officers, officials, 
employees, agents or volunteers.  

b. Any failure to comply with reporting or other provisions of the policies including 
breaches of warranties shall not affect coverage provided to the City, its officers, 
officials, employees, agents or volunteers. 

c. The Developer’s insurance shall apply separately to each insured against whom claim 
is made or suit is brought except, with respect to the limits of the insurer’s liability. 

d. Developer shall furnish properly executed Certificates of Insurance from insurance 
companies acceptable to the City and signed copies of the specified endorsements for 
each policy prior to commencement of work under this agreement.  Such 
documentation shall clearly evidence all coverages required above including specific 
evidence of separate endorsements naming the City and shall provide that such 
insurance shall not be materially changed, terminated or allowed to expire except 
after 30 days prior written notice by certified mail, return receipt requested, has been 
filed with the City Clerk.  
Such insurance shall be maintained from the time work first commences until 
completion of the work under this agreement.  Developer shall replace such 
certificates for policies expiring prior to completion of work under this agreement.   

 
E. ACCEPTABILITY OF INSURERS 

Insurance is to be placed with insurers with a current A.M. Best’s rating of no less than A: VII. 
 
F. COMPLETED OPERATIONS 

Developer shall maintain insurance as required by this contract to the fullest amount allowed by law 
and shall maintain insurance for a minimum of five years following the completion of this project.  In 
the event the Developer fails to obtain or maintain completed operations coverage as required by this 
agreement, the City at its sole discretion may purchase the coverage required and the cost will be paid 
by the Developer. 
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G. CROSS-LIABILITY 

The Liability policy shall include a cross-liability or severability of interest endorsement.   
 
H. FAILURE TO MAINTAIN INSURANCE COVERAGE 

If Developer, for any reason, fails to maintain insurance coverage, which is required pursuant to this 
Agreement, the same shall be deemed a material breach of contract.  The City, at its sole option, may 
terminate this agreement and obtain damages from the Developer resulting from said breach.  
Alternatively, the City may purchase such required insurance coverage, and Developer shall 
reimburse the City for any premium costs advanced by the City for such insurance.   

 
I. PRIMARY AND NON-CONTRIBUTORY  

For any claims related to this project, the Developer’s insurance coverage shall be primary insurance 
as respects the City, its officers, officials, employees, agents and volunteers.  Any insurance or self-
insurance maintained by the City, its officers, officials, employees, agents or volunteers shall be excess 
of the Developer’s insurance and shall not contribute with it. 
The additional insured coverage under the Developer’s policy shall be primary and non-contributory” 
and will not seek contribution from the City’s insurance or self-insurance and shall be at least as broad 
as CG 20 01 04 13. 

 
J. SUBCONTRACTORS  

Developer shall require its contractors to maintain the same levels of insurance and provide the same 
indemnity that the Developer is required to provide under this Agreement.  A contractor is anyone 
who is under contract with the Developer or any of its contractors to perform work contemplated by 
this Agreement.  The Developer shall require all contractors to provide evidence of valid insurance 
and the required endorsements prior to the commencement of any work. 

 
K. SUBROGATION WAIVER 

Developer agrees to waive subrogation rights against City regardless of the applicability of any 
insurance proceeds, and to require all Contractors, subcontractors or others involved in any way with 
the services to do likewise. 

 
L. VERIFICATION OF COVERAGE 

Developer shall furnish the City with original endorsements effecting coverage required by this 
clause.  The endorsements are to be signed by a person authorized by that insurer to bind coverage on 
its behalf.  All endorsements are to be received and approved by the Citybefore the services 
commence.   

 



 
 

AGENDA REPORT SUMMARY 
 

 
 

 
                                                                                                  

CONSENT CALENDAR 
 

Agenda Item # 4 

Reviewed By: 
City Attorney Interim City Manager 

BK 
Deputy City Manager 

JH JM 

Meeting Date: February 23, 2020 
 
Subject: Authorize the Interim City Manager to execute the Subdivision Improvement 

Agreement and move to approve the Final Map for Tract Map #10553, 450 First 
Street 

 
Prepared by:  Harun Musaefendic, Assistant Engineer 
Reviewed by:  Jim Sandoval, Engineering Services Director 
Approved by:  Brad Kilger, Interim City Manager 
 
Attachment(s):   
1. Tract Map #10553 
2. Subdivision agreement 
 
Initiated by: 
DD 1st Street Group LLC 
 
Previous Council Consideration: 
March 10, 2020 
 
Fiscal Impact: 
None  
 
Environmental Review: 
Not applicable  
 
Policy Question(s) for Council Consideration: 
None 
 
Summary: 

• Tentative map was approved on March 10, 2020 
• Council to approve Tract Map #10553 

 
Staff Recommendation: 
Authorize the Interim City Manager to execute the Subdivision Improvement Agreement and move 
to approve the Tract Map #10553 of 450 First Street  



 
 

Subject:   Authorize the Interim City Manager to execute the Subdivision Improvement 
Agreement and move to approve the Final Map for Tract Map #10553, 450 First Street 

 
            

 
Date: February 23, 2021  Page 2 

 
Purpose 
Authorize the Interim City Manager to execute the Subdivision Improvement Agreement and move 
to approve Tract Map #10553 
 
Background 
On March 10, 2020, Council approved the multi-family design review application and the associated 
Tentative Map for the new development at 450 First Street. The recommended action will finalize the 
tentative map for the project. 
 
A Tentative Map (AKA, Tentative Parcel Map or Tentative Tract Map) is a map showing the layout 
of a proposed Subdivision, including the general description of the associated infrastructure.  The 
approved Tentative Map also sets conditions such as access, frontage, grading improvements, 
stormwater protection, and so forth which must be met before the final Parcel Map or Tract Map can 
be filed.  An approved Tentative Map does not divide the property, rather it sets the conditions under 
which the division can occur.  To divide the property, one must file a Parcel Map or Tract Map (i.e., 
Final Map).  
  
The attached Tract Map is the instrument that divides the property.  It must conform to and 
incorporate all the Tentative Map conditions and must also comply with the standards for Parcel Maps 
or Tract Maps as set forth in the State Subdivision Map Act.  It must also include plans describing the 
various improvements to the project site and to all other affected properties, including public roadways 
and public and private utilities.  
 
Discussion/Analysis 
Tract Map #10553 for the development at 450 First Street conforms to the Tentative Map approved on 
March 10, 2020.  The map and survey have been checked and found satisfactory.  All conditions of 
approval have been complied with and appropriate controls to ensure compliance have been established.  
All required fees and deposits have been received.  The Tract Map is available in the Engineering Services 
Department office for inspection.  

 
Options 
 

1) Authorize the Interim City Manager to execute the subdivision improvement agreement and 
move to approve Tract Map #10553 

 
Advantages: Developer complies with the conditions of approval and can complete the 

building permit application 



 
 

Subject:   Authorize the Interim City Manager to execute the Subdivision Improvement 
Agreement and move to approve the Final Map for Tract Map #10553, 450 First Street 

 
            

 
Date: February 23, 2021  Page 3 

 
Disadvantages: None 
 
2) Do not authorize the Interim City Manager to execute the subdivision improvement 

agreement and move to not approve Tract Map #10553 
 
Advantages: None 
 
Disadvantages: Developer will not be able to continue construction. Council must provide 

reasons for disapproval. 
 
Recommendation 
The staff recommends Option 1. 
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RECORDING REQUESTED BY:  

City of Los Altos 
 
 

WHEN RECORDED, MAIL TO: 

 
City Clerk, City of Los Altos 

1 North San Antonio Road 

Los Altos, CA 94022 

RECORD WITHOUT FEE UNDER                                                                                                
§§ 27383 & 27388.1 GOVERNMENT CODE     

Improvement Agreement No. 2021-XX 
PROJECT TITLE – Tract 10553 

APN: 167-41-011 
DD 1st Street Group, LLC 
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IMPROVEMENT AGREEMENT 
450 First Street 

 
This Improvement Agreement (this “Agreement”) is made and entered into by and between the CITY OF 
Los Altos, a municipal corporation (hereinafter "City"), and DD 1st Street Group LLC (hereinafter 
"Developer”). City and Developer may be collectively referred to herein as the “parties.” 
 

RECITALS 
 
A. In accordance with the Subdivision Map Act (California Government Code Sections 66410, et 

seq.), and the Subdivision Ordinance (Los Altos Municipal Code, Title 13), and the Street 
Ordinance (Los Altos Municipal Code, Title 9), the Developer has submitted to the City a Final 
Map (hereinafter “Final Map”) for the project known as 450 First Street (hereinafter “Project”).   

 
B. The Project is geographically located within the boundaries of the Tentative Subdivision Map 

known as 450 First Street Tentative Map (hereinafter “Tentative Map”). The Tentative Map is on 
file with the City Engineer and is incorporated herein by reference.  The area within the 
boundaries of the Tentative Map is described in Exhibit A hereto (the “Property”).   

 
C. The City’s approval of the Tentative Map was subject to specified conditions of approval 

(hereinafter “Conditions”).  The Conditions are attached hereto as Exhibit B and incorporated 
herein by reference. 

 
D. As required by the Conditions, the Tentative and Final Maps, and the other Project entitlements, 

Developer shall construct public improvements in connection with the Project along First Street 
and Lyell Street, including but not limited to the following: installation of approximately 1,700 
square feet of concrete sidewalk, installation of approximately 320 lineal feet of concrete vertical 
curb and gutter, installation of one new driveway approach, installation of four accessible ramps, 
installation of approximately 1,200 square feet of pavement replacement, installation of 
approximately 30 lineal feet of concrete channel with open grate, installation of street signs, 
installation of striping and curb marking, and installation of all appurtenances associated with 
above listed improvements (collectively, the “Work”). 

 
NOW, THEREFORE, IN CONSIDERATION OF THE MUTUAL COVENANTS AND 
CONDITIONS IDENTIFIED HEREIN, THE PARTIES HEREBY AGREE AS FOLLOWS: 
 
1. SCOPE OF WORK.  The Developer shall perform, or cause to be performed, the Work 

described in the Plans and Specifications and the Conditions (hereinafter “Work”), to the 
satisfaction of the City Engineer.  The Work shall be performed, and all materials and labor shall 
be provided, at the Developer’s sole cost and expense.  No change shall be made to the Scope of 
Work unless authorized in writing by the City Engineer.  

 
2. PERMITS, LICENSES, AND COMPLIANCE WITH LAW.  The Developer shall, at the 

Developer’s expense, obtain and maintain all necessary permits and licenses for the performance 
of the Work. The Developer shall comply with all local, state, and federal laws, whether or not 
said laws are expressly stated in this Agreement.  WITHOUT LIMITING THE GENERALITY OF 
THE FOREGOING, DEVELOPER HEREBY AGREES TO BE BOUND BY THE LABOR CODE 
PROVISIONS ATTACHED HERETO AT EXHIBIT C.  

 
3. DEVELOPER’S AUTHORIZED REPRESENTATIVE.  At all times during the progress of 

the Work, Developer shall have a competent foreperson or superintendent (hereinafter 
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“Authorized Representative”) on site with authority to act on behalf of the Developer.  The 
Developer shall, at all times, keep the City Engineer informed in writing of the name and 
telephone number of the Authorized Representative. The Developer shall, at all times, keep the 
City Engineer informed in writing of the names and telephone numbers of all contractors and 
subcontractors performing the Work. 

 
4. IMPROVEMENT SECURITY. The Developer shall furnish faithful performance and labor and 

material security concurrently with the execution of this Agreement by the Developer, and prior 
to the commencement of any Work. The Developer shall furnish warranty security prior to the 
City's acceptance of the Work. The form of the security shall be as authorized by the Subdivision 
Map Act (including Government Code Sections 66499, et seq.) and Section 13.20.210 the Los 
Altos Municipal Code, and as set forth below: 
4(a). Faithful Performance security in the amount of $210,000.00 (which amount is equal to 

the estimated cost to construct the Work in accordance with the Plans and Specifications) 
to secure faithful performance of this Agreement (until the date on which the City 
Council accepts the Work as complete) pursuant to Government Code Sections 66499.1, 
66499.4, and 66499.9. 

4(b). Labor and Material security in the amount of $105,000.00 (which amount is equal to 
fifty (50) percent of the estimated cost to construct the Work in accordance with the Plans 
and Specifications) to secure payment by the Developer to laborers and materialmen 
pursuant to Government Code Sections 66499.2, 66499.3, and 66499.4. 

4(c). Warranty security in the amount of $21,000.00 (which amount is equal to ten (10) 
percent of the estimated cost to construct the Work in accordance with the Plans and 
Specifications) to secure faithful performance of this Agreement (from the date on which 
the City accepts the Work as complete until one year thereafter) pursuant to Government 
Code Sections 66499.1, 66499.4, and 66499.9. 

 
5. BUSINESS TAX. The Developer shall apply for and pay the business license tax   for a business 

license, in accordance with Los Altos Municipal Code Chapter 4.04.  
 
6. INSURANCE. Developer shall, throughout the duration of this Agreement, maintain insurance to 

cover Developer (including its agents, representatives, contractors, subcontractors, and employees) in 
connection with the performance of services under this Agreement.  Exhibit D of this Agreement 
identifies the minimum insurance levels with which Developer shall comply; however, the minimum 
insurance levels shall not relieve Developer of any other performance responsibilities under this 
Agreement (including the indemnity requirements), and Developer may carry, at its own expense, any 
additional insurance it deems necessary or prudent. The general liability and automobile policies 
required under Exhibit D shall contain, or be endorsed to contain, provision for the City, its officers, 
officials, employees, agents and volunteers, to be covered as additional insureds as respects alleged 
liability arising out of activities performed by or on behalf of the Developer under this Agreement.  
Concurrently with the execution of this Agreement by the Developer, and prior to the commencement 
of any services, the Developer shall furnish written proof of insurance (certificates and 
endorsements), in a form acceptable to the City. Developer shall provide substitute written proof of 
insurance no later than 30 days prior to the expiration date of any insurance policy required by this 
Agreement.  

 
7. REPORTING DAMAGES. If any damage (including death, personal injury or property damage) 

occurs in connection with the performance of this Agreement, Developer shall immediately notify the 
City Risk Manager’s office by telephone at, and Developer shall promptly submit to the City’s Risk 
Manager and the City Manager or desingee, a written report (in a form acceptable to the City) with 
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the following information: (a) a detailed description of the damage (including the name and address 
of the injured or deceased person(s), and a description of the damaged property), (b) name and 
address of witnesses, and (c) name and address of any potential insurance companies.  

 
8. INDEMNIFICATION. Developer shall indemnify, hold harmless, and defend (with counsel 

reasonably acceptable to the City) the City and its elected officials, officers, agents and employees 
from and against any and all claims (including all litigation, demands, damages, liabilities, costs, and 
expenses, and including court costs and attorneys’ fees) resulting or arising from performance, or 
failure to perform, under this Agreement (with the exception of the gross negligence or willful 
misconduct of the City). 

 
9. TIME OF PERFORMANCE. Time is of the essence in the performance of the Work, and the 

timing requirements set forth herein shall be strictly adhered to unless otherwise modified in writing 
in accordance with this Agreement. The Developer shall submit all requests for extensions of time to 
the City, in writing, no later than ten (10) days after the start of the condition which purportedly 
caused the delay, and not later than the date on which performance is due.  

 
9(a). Commencement of Work. No later than fifteen (15) days prior to the commencement of 
Work, the Developer shall provide written notice to the City Engineer of the date on which the 
Developer shall commence Work. The Developer shall not commence Work until after the notice 
required by this section is properly provided, and the Developer shall not commence Work prior 
to the date specified in the written notice.  

 
9(b). Schedule of Work. Concurrently with the written notice of commencement of Work, the 
Developer shall provide the City with a written schedule of Work, which shall be updated in 
writing as necessary to accurately reflect the Developer’s prosecution of the Work.   
 
9(c). Completion of Work. The Developer shall complete all Work by no later than three 
hundred sixty-five (365) days after the City’s execution of this Agreement.   
 

10. INSPECTION BY THE CITY.  In order to permit the City to inspect the Work, the Developer shall, 
at all times, provide to the City proper and safe access to the Project site, and all portions of the Work, 
and to all shops wherein portions of the Work are in preparation.  Developer shall reimburse the City 
for the costs of the City Engineer’s inspections of the Work, as required by Los Altos Municipal Code 
Section 13.20.190.  

 
11. DEFAULT.  If either party (“demanding party”) has a good faith belief that the other party 

(“defaulting party”) is not complying with the terms of this Agreement, the demanding party shall 
give written notice of the default (with reasonable specificity) to the defaulting party, and demand the 
default to be cured within ten days of the notice. If: (a) the defaulting party fails to cure the default 
within ten (10) days of the notice, or, (b) if more than ten (10) days are reasonably required to cure 
the default and the defaulting party fails to give adequate written assurance of due performance within 
ten (10) days of the notice, then (c) the demanding party may terminate this Agreement upon written 
notice to the defaulting party.  

 
11(a). The Developer shall be in default of this Agreement if the City Engineer determines that 
any one of the following conditions exist:  

11(a)(1). The Developer is insolvent, bankrupt, or makes a general assignment for the 
benefit of its creditors.  
11(a)(2). The Developer abandons the Project site. 
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11(a)(3). The Developer fails to perform one or more requirements of this Agreement. 
11(a)(4). The Developer fails to replace or repair any damage caused by Developer or its 
agents, representatives, contractors, subcontractors, or employees in connection with 
performance of the Work. 
11(a)(5). The Developer violates any legal requirement related to the Work. 
 

11(b). In the event that the Developer fails to cure the default, the City may, in the discretion of 
the City Engineer, take any or all of the following actions: 

11(b)(1). Cure the default and charge the Developer for the costs therefor, including 
administrative costs and interest in an amount equal to seven percent (7%) per annum 
from the date of default. 
11(b)(2). Demand the Developer to complete performance of the Work. 
11(b)(3). Demand the Developer’s surety (if any) to complete performance of the Work. 

 
12. ACCEPTANCE OF WORK. Prior to acceptance of the Work by the City Engineer, the Developer 

shall be solely responsible for maintaining the quality of the Work, and maintaining safety at the 
Project site.  Neither the final certificate of payment, nor any provision in this Agreement, nor 
partial or entire use or occupancy of the improvements by the City shall constitute an acceptance of 
the Work not done in accordance with this Agreement or relieve Developer of liability pursuant to 
Section 13, below. The Developer’s obligation to perform the Work shall not be satisfied until after 
the City Engineer has made a written determination that all obligations of the Agreement have been 
satisfied and all outstanding fees and charges have been paid, the City Engineer has accepted the 
Work as complete, and the City Council has authorized the release of the security for faithful 
performance as described in Government Code Section 66499.7.   

 
13. WARRANTY PERIOD. The Developer shall warrant the quality of the Work, in accordance with 

the terms of the Plans and Specifications, for a period of one year after acceptance of the Work by 
the City.  In the event that (during the one year warranty period) any portion of the Work is 
determined by the City Engineer to be defective as a result of an obligation of the Developer under 
this Agreement, the Developer shall be in default.  

 
14. RELATIONSHIP BETWEEN THE PARTIES. Developer is, and at all times shall remain, an 

independent contractor solely responsible for all acts of its employees, agents, contractors, or 
subcontractors, including any negligent acts or omissions. Developer is not City’s agent, and shall 
have no authority to act on behalf of the City, or to bind the City to any obligation whatsoever, 
unless the City provides prior written authorization to Developer.  

 
15. CONFLICTS OF INTEREST PROHIBITED. Developer (including its employees, agents, 

contractors, and subcontractors) shall not maintain or acquire any direct or indirect interest that 
conflicts with the performance of this Agreement. If Developer maintains or acquires a conflicting 
interest, any contract with the City (including this Agreement) involving Developer’s conflicting 
interest may be terminated by the City. 

 
16. NONDISCRIMINATION. Developer shall comply with all applicable federal, state, and local 

laws regarding nondiscriminatory employment practices, whether or not said laws are expressly 
stated in this Agreement. Developer shall not discriminate against any employee or applicant 
because of race, color, ancestry, ethnicity, religious creed, national origin, physical disability, 
mental disability, medical condition, marital or family status, sexual orientation, gender or gender 
identification, age (over 40), veteran status, or sex.  
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17. NOTICES. All notices required or contemplated by this Agreement shall be in writing and shall be 
delivered to the respective party as set forth in this section.  Communications shall be deemed to be 
effective upon the first to occur of: (a) actual receipt (or refusal) by a party, or (b) actual receipt (or 
refusal) at the address designated below, or (c) three (3) working days following deposit in the 
United States Mail of registered or certified mail sent to the address designated below. Either party 
may modify their respective contact information identified in this section by providing notice to the 
other party. 

 
TO:  City     To:  Developer 

Attn: Andrea Chelemengos    Attn: Mark Yazdani 
  1 N. San Antonio Road            DD 1st Street Group LLC 
  Los Altos, CA 94022             PO Box 474 

                Los Altos, CA 94023 
    
 

18. HEADINGS.  The heading titles for each paragraph of this Agreement are included only as a guide 
to the contents and are not to be considered as controlling, enlarging, or restricting the interpretation 
of the Agreement. 

 
19. SEVERABILITY.  If any term of this Agreement (including any phrase, provision, covenant, or 

condition) is held by a court of competent jurisdiction to be invalid or unenforceable, the 
Agreement shall be construed as not containing that term, and the remainder of this Agreement 
shall remain in full force and effect; provided, however, this paragraph shall not be applied to the 
extent that it would result in a frustration of the parties’ intent under this Agreement.  

 
20. GOVERNING LAW, JURISDICTION, AND VENUE.  The interpretation, validity, and 

enforcement of this Agreement shall be governed by and interpreted in accordance with the laws of 
the State of California. Any suit, claim, or legal proceeding of any kind related to this Agreement 
shall be filed and heard in a court of competent jurisdiction in the County of Santa Clara. 

 
21. ATTORNEYS’ FEES.  In the event any legal action is commenced to enforce this Agreement, the 

prevailing party is entitled to reasonable attorney’s fees, costs, and expenses incurred. 
 
22. ASSIGNMENT AND DELEGATION.  This Agreement, and any portion thereof, shall not be 

assigned or transferred, nor shall any of the Developer’s duties be delegated, without the written 
consent of the City.  Any attempt to assign or delegate this Agreement without the written consent 
of the City shall be void and of no force or effect.  A consent by the City to one assignment shall 
not be deemed to be a consent to any subsequent assignment. 

 
23. MODIFICATIONS.  This Agreement may not be modified orally or in any manner other than by 

an agreement in writing signed by both parties. 
 
24. WAIVERS.  Waiver of a breach or default under this Agreement shall not constitute a continuing 

waiver or a waiver of a subsequent breach of the same or any other provision of this Agreement. 
 
25. CONFLICTS.  If any conflicts arise between the terms and conditions of this Agreement and the 

terms and conditions of the attached exhibits or any documents expressly incorporated, the terms 
and conditions of this Agreement shall control. 
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26. ENTIRE AGREEMENT. This Agreement, including all documents incorporated herein by 
reference, comprises the entire integrated understanding between the parties concerning the Work 
described herein. This Agreement supersedes all prior negotiations, agreements, and understandings 
regarding this matter, whether written or oral. The documents incorporated by reference into this 
Agreement are complementary; what is called for in one is binding as if called for in all. 

 
27. COVENANT RUNNING WITH THE LAND.  This Agreement is entered into as a condition of 

the Tentative Map, is an instrument affecting the title or possession of the real property, and is 
intended to run with the land.  All the terms, covenants and conditions herein imposed shall be 
binding upon and inure to the benefit of City, Developer, the successors in interest of Developer, 
their respective successors and permitted assigns, and all subsequent owners of a fee interest in the 
Property or of a beneficial interest substantially equivalent to a fee interest.  The obligations of the 
Developer under this Agreement shall be the joint and several obligations of each and all of the 
parties comprising Developer, if Developer consists of more than one individual and/or entity. 
Upon the sale or division of the Property, the terms of this Agreement shall apply separately to each 
parcel and the fee owners of each parcel shall succeed to the obligations imposed on Developer by 
this Agreement.   

 
28. MISCELLANEOUS.  This Agreement may be executed in counterparts, each of which shall be 

deemed an original.  There are no third-party intended beneficiaries of this Agreement.  This 
Agreement represents the contributions of both parties, each of whom has had the opportunity to be 
represented by competent counsel, and the rule stated in Civil Code Section 1654 that ambiguities 
in a contract be construed against the drafter shall have no application hereto.  

 
29. SIGNATURES.  The individuals executing this Agreement represent and warrant that they have 

the right, power, legal capacity, and authority to enter into and to execute this Agreement on behalf 
of the respective legal entities of the Developer and the City.  This Agreement shall inure to the 
benefit of and be binding upon the parties hereto and their respective successors and assigns. 

 
IN WITNESS WHEREOF, the City and Developer do hereby agree to the full performance of the terms 
set forth herein. 
 

CITY OF LOS ALTOS LIMITED LIABILITY COMPANY 
        DD 1st Street Group, LLC,  

a California Limited Liability Company 
 
 

_______________________    __________________________ 
By: Brad Kilger      By: Mark Yazdani 
Title: Interim City Manager     Title: Managing Member 
Date: ________________     Date: _________________ 
 
 
 
APPROVED AS TO FORM:   
 
 _______________________ 
By: Jolie Houston 
Title: City Attorney 
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EXHIBIT A 
 

LEGAL DESCRIPTION OF PROPERTY 
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EXHIBIT B 
 

CONDITIONS OF APPROVAL 
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EXHIBIT C 

 
LABOR CODE PROVISONS 

 
1. This Agreement is subject to all applicable requirements of Chapter 1 of Part 7 of 

Division 2 of the Labor Code, including requirements pertaining to wages, working 
hours and workers’ compensation insurance.  

 
2. The Work is subject to the prevailing wage requirements applicable to the locality in 

which the Work is to be performed for each craft, classification or type of worker 
needed to perform the Work, including employer payments for health and welfare, 
pension, vacation, apprenticeship and similar purposes. Copies of these prevailing 
rates are available online at http://www.dir.ca.gov/DLSR.  

 
3. Developer shall not enter into a contract with a contractor for the performance of the 

Work unless the contractor and its subcontractors are registered with the California 
Department of Industrial Relations to perform public work under Labor Code Section 
1725.5, subject to limited legal exceptions. 
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EXHIBIT D 
 

INSURANCE REQUIREMENTS 
 

Developer’s performance of Work under this agreement shall not commence until Developer shall have 
obtained all insurance required under this Exhibit and such insurance shall have been reviewed and 
approved by the Risk Manager.  All requirements herein provided shall appear either in the body of the 
insurance policies or as endorsements and shall specifically bind the insurance carrier. 
 
Developer shall procure and maintain for the duration of the contract all necessary insurance against 
claims now and in the future for alleged injuries to persons or damages to property which may arise from 
or in connection with the performance of the Work by the Developer, the Contractor it’s agents, 
representatives, employees and contractors.   
 
INSURANCE COVERAGE AND LIMITS RESTRICTIONS 
1. It shall be a requirement under this agreement that any available insurance proceeds broader than or 

in excess of the specified minimum insurance coverage requirements and/or limits shall be available 
to the additional insured.  Furthermore, the requirements for coverage and limits shall be (1) the 
minimum coverage and limits specified in this agreement; or (2) the broader coverage and maximum 
limits of coverage of any insurance policy or proceeds available to the named insured; whichever is 
greater. 
 

2. The limits of insurance required in this agreement may be satisfied by a combination of primary and 
umbrella or excess insurance.  Any umbrella or excess insurance shall contain or be endorsed to 
contain a provision that such coverage shall also apply on a primary and non-contributory basis for 
the benefit of the City   before the City’s own insurance or self-insurance shall be called upon to 
protect it as a named insured. 

 
A. MINIMUM SCOPE OF INSURANCE  

Coverage shall be at least as broad as: 
1. Insurance Services Office Commercial General Liability coverage: 

a. Blanket contractual liability 
b. Broad form property coverage 
c. Personal injury 

2. Insurance Services Office form covering Automobile Liability, code 1 (any auto).   
3. Workers’ Compensation insurance as required by the State of California and Employer’s 

Liability insurance. 
4. Such other insurance coverages and limits as may be required by the City.   

 
B. MINIMUM LIMITS OF INSURANCE 

Developer shall maintain limits no less than: 
1. General Liability: $1,000,000 per occurrence for bodily injury, personal injury and property 

damage and a $2,000,000 aggregate.  If Commercial General Liability insurance or other 
form with a general aggregate liability is used, either the general aggregate limit shall apply 
separately to this agreement or the general aggregate limit shall be twice the required 
occurrence limit. 

2. Automobile Liability: $1,000,000 per accident for bodily injury and property damage. 
3. Employer’s Liability:  

Bodily Injury by Accident - $1,000,000 each accident. 
Bodily Injury by Disease - $1,000,000 policy limit. 
Bodily Injury by Disease - $1,000,000 each employee.  
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4. Such other insurance coverages and limits as may be required by the City of.   
 

C. DEDUCTIBLES AND SELF-INSURED RETENTIONS 
1. Any deductibles or self-insured retentions must be declared to and approved by the City of.  

At the option of the City, either:  the insurer shall reduce or eliminate such deductibles or 
self-insured retentions as respects the City of **CITY**, its officers, officials, employees, 
and volunteers; or the Developer shall procure a bond guaranteeing payment of losses and 
related investigations, claims administration and defense expenses.    

2. Policies containing any self-insured retention (SIR) provision shall provide or be endorsed to 
provide that the SIR may be satisfied by either the named insured or the City.   

3. The City  reserves the right to obtain a full certified copy of any insurance policy and 
endorsement.  Failure to exercise this right shall not constitute a waiver of right to exercise 
later.   

 
D. ADDITIONAL INSURED REQUIREMENTS: 

The required general liability and automobile policies are to contain, or be endorsed to contain the 
following provisions: 

a. The City, its officers, officials, employees, agents and volunteers are to be covered as 
additional insureds as respects alleged: liability arising out of activities performed by 
or on behalf of the Developer; products and completed operations of the Developer; 
premises owned, occupied or used by the Developer; or automobiles owned, leased, 
hired or borrowed by the Developer.  The coverage shall contain no special 
limitations on the scope of protection afforded to the City, its officers, officials, 
employees, agents or volunteers.  

b. Any failure to comply with reporting or other provisions of the policies including 
breaches of warranties shall not affect coverage provided to the City, its officers, 
officials, employees, agents or volunteers. 

c. The Developer’s insurance shall apply separately to each insured against whom claim 
is made or suit is brought except, with respect to the limits of the insurer’s liability. 

d. Developer shall furnish properly executed Certificates of Insurance from insurance 
companies acceptable to the City and signed copies of the specified endorsements for 
each policy prior to commencement of work under this agreement.  Such 
documentation shall clearly evidence all coverages required above including specific 
evidence of separate endorsements naming the City and shall provide that such 
insurance shall not be materially changed, terminated or allowed to expire except 
after 30 days prior written notice by certified mail, return receipt requested, has been 
filed with the City Clerk.  
Such insurance shall be maintained from the time work first commences until 
completion of the work under this agreement.  Developer shall replace such 
certificates for policies expiring prior to completion of work under this agreement.   

 
E. ACCEPTABILITY OF INSURERS 

Insurance is to be placed with insurers with a current A.M. Best’s rating of no less than A: VII. 
 
F. COMPLETED OPERATIONS 

Developer shall maintain insurance as required by this contract to the fullest amount allowed by law 
and shall maintain insurance for a minimum of five years following the completion of this project.  In 
the event the Developer fails to obtain or maintain completed operations coverage as required by this 
agreement, the City at its sole discretion may purchase the coverage required and the cost will be paid 
by the Developer. 
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G. CROSS-LIABILITY 

The Liability policy shall include a cross-liability or severability of interest endorsement.   
 
H. FAILURE TO MAINTAIN INSURANCE COVERAGE 

If Developer, for any reason, fails to maintain insurance coverage, which is required pursuant to this 
Agreement, the same shall be deemed a material breach of contract.  The City, at its sole option, may 
terminate this agreement and obtain damages from the Developer resulting from said breach.  
Alternatively, the City may purchase such required insurance coverage, and Developer shall 
reimburse the City for any premium costs advanced by the City for such insurance.   

 
I. PRIMARY AND NON-CONTRIBUTORY  

For any claims related to this project, the Developer’s insurance coverage shall be primary insurance 
as respects the City, its officers, officials, employees, agents and volunteers.  Any insurance or self-
insurance maintained by the City, its officers, officials, employees, agents or volunteers shall be excess 
of the Developer’s insurance and shall not contribute with it. 
The additional insured coverage under the Developer’s policy shall be primary and non-contributory” 
and will not seek contribution from the City’s insurance or self-insurance and shall be at least as broad 
as CG 20 01 04 13. 

 
J. SUBCONTRACTORS  

Developer shall require its contractors to maintain the same levels of insurance and provide the same 
indemnity that the Developer is required to provide under this Agreement.  A contractor is anyone 
who is under contract with the Developer or any of its contractors to perform work contemplated by 
this Agreement.  The Developer shall require all contractors to provide evidence of valid insurance 
and the required endorsements prior to the commencement of any work. 

 
K. SUBROGATION WAIVER 

Developer agrees to waive subrogation rights against City regardless of the applicability of any 
insurance proceeds, and to require all Contractors, subcontractors or others involved in any way with 
the services to do likewise. 

 
L. VERIFICATION OF COVERAGE 

Developer shall furnish the City with original endorsements effecting coverage required by this 
clause.  The endorsements are to be signed by a person authorized by that insurer to bind coverage on 
its behalf.  All endorsements are to be received and approved by the Citybefore the services 
commence.   

 



Hello Council,  

This is public comment on item 4 of the February 23, 2021 council meeting (Final Map Approval - 450 1st 
Street)  

Please note that this lot merger is apparently illegal, and violates at least two laws.  

The Los Altos General Plan on Page 7 - Downtown, clearly defines the downtown area as between “San 
Antonio Road, Foothill Expressway, and Edith Avenue”.  It also clearly states that this area will have 
“contiguous 25 ft wide storefronts”.  The lots clearly reside within the General Plan defined Downtown 
area, and the merger would apparently move the parcels from conforming to the General Plan to violating 
the General Plan.  

https://www.losaltosca.gov/sites/default/files/fileattachments/community_development/page/39021/comm
unitydesignhistoricresourceselement.pdf  

Note that the Downtown Vision Plan was clearly defined by Council and the City Attorney as NOT being a 
valid General Plan Amendment, and as such does not and cannot supersede the clear requirements of 
the valid General Plan.  

The merger would also apparently violate the California Subdivision Map Act, particularly in the absence 
of a city lot merger ordinance.  Los Altos does not have a lot merger ordinance, and actually could not 
enact a lot merger ordinance for downtown since it would by definition violate the General Plan.  

Please do validate this information, which you are now formally in possession of.  The General Plan is on 
the city server, and it is absolutely clear and must be adhered to by the city until amended.  If you need 
more motivation to reject the proposal, I suggest you delay approval and validate the California 
Subdivision Map Act limitations, which are also fairly clear and carry criminal penalties for violation.  

I would suggest that you reject this lot merger proposal, as adopting it would apparently be a violation of 
these two laws.  For those involved that are in the legal profession, the adoption of this proposal might be 
a violation of the California State Bar ethics rules.  

regards -- Roger Heyder  
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ORDINANCE NO. 2021-475 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF LOS ALTOS 
AUTHORIZING AN OFF-LEASH PILOT PROGRAM AT THE HILLVIEW 

BASEBALL FIELD AND MAKING FINDINGS PURSUANT TO CEQA THAT 
THE ORDINANCE IS CATEGORICALLY EXEMPT FROM 

ENVIRONMENTAL REVIEW 
 

WHEREAS, the California Constitution, Article XI, Section 7, confers on the City the power 
to make and enforce within its limits all local, police, sanitary, and other ordinances and 
regulations not in conflict with general laws; and 

 
WHEREAS, in accordance with Los Altos Municipal Code Section 5.08.010, dogs are 
prohibited off-leash in Los Altos parks; and 

 
WHEREAS, residents have expressed an interest in having a public place within the Los Altos 
community where dogs may be allowed off-leash; and 

 
WHEREAS, the City’s Parks and Recreation Commission has recommended an off-leash 
pilot program during specific days and hours; and 

 
WHEREAS, City staff recommend a limited, temporary suspension of Los Altos Municipal 
Code Section 5.08.010 to facilitate a pilot program as recommended by the Parks and 
Recreation Commission; and 

 
WHEREAS, the City Council desires to suspend Los Altos Municipal Code Section 5.08.010 
as recommended by staff to facilitate a pilot off-leash program only at the Hillview Baseball 
Field; and 

 
WHEREAS, the proposed pilot program is not anticipated to have any significant adverse 
effect upon the health, safety, welfare, or physical environment of the Los Altos community; 
and 

 
WHEREAS, the purpose of the temporary pilot program is to gauge the likely success and 
potential impacts of a more permanent community wide off-leash policy. 

 
NOW THEREFORE, the City Council of the City of Los Altos does ordain as follows: 

 
SECTION 1. AUTHORIZATION OF PILOT PROGRAM: Notwithstanding any 
provision of the Los Altos Municipal Code including, without limitation, provisions of Los 
Altos Municipal Code Section 5.08.010, a pilot off-leash program is hereby established at the 
Hillview Baseball Field. Beginning on the effective date of this ordinance, as set forth in 
Section 8 hereof, dogs shall be allowed off-leash at the Hillview Baseball Field subject to the 
rules and regulations set forth in Section 2 of this ordinance. 
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SECTION 2. OFF-LEASH RULES AND REGULATIONS: The limited, temporary 
suspension of Los Altos Municipal Code Section 5.08.010 authorized in Section 1, above, shall 
be subject to compliance with the following rules and regulations: 

 
A. Dogs shall be allowed without physical restraint only in the outfield turf area of the 

Hillview Baseball Field generally depicted in Exhibit A hereto. 
 

B. Off-leash use shall be limited to the hours of 7 a.m. and 9 a.m. Sunday through 
Saturday, 7 p.m. to 9 p.m. Monday through Friday, and 5 p.m. to 9 p.m. on Saturdays 
and Sundays. 

 
C. No pet or domesticated animal shall be allowed to participate in the off-leash pilot 

program established by this ordinance except for dogs that are: (1) subject to the 
reasonable control of their owners or handlers, (2) properly licensed pursuant to 
applicable law, and (3) not “vicious” as defined by Los Altos Municipal Code Section 
5.04.005. 

 
D. Owners and handlers shall clean up after their own dogs and shall keep their dogs 

under reasonable control as necessary to ensure the safety of people and pets and to 
prevent destruction of property. 

 
E. Owners and handlers shall comply with every regulation for use of the park established 

by the City Manager as set forth in Section 3. 
 

F. In the use of the park as authorized by this ordinance, owners and handlers shall obey 
every lawful instruction of any peace officer or of the City Manager or designee. 

Any violation of the foregoing rules shall constitute an unlawful violation of Los Altos 
Municipal Code Section 5.08.010. 

 
SECTION 3. CITY MANAGER AUTHORITY: The City Manager may establish 
additional rules and regulations for off-leash use of the Hillview Baseball Field. Such rules 
shall become effective immediately upon being posted at the park and made available for 
review by members of the public at the official website of the City’s Recreation and 
Community Services Department and Municipal Maintenance Services Department. If the 
City Manager finds that the off-leash pilot program is creating a significant adverse effect upon 
the health, safety, welfare, or physical environment of the Los Altos community, the City 
Manager may suspend the off-leash pilot program by posting notice of such suspension at the 
baseball field and online at the official website of the City’s Recreation and Community 
Services Department and Municipal Maintenance Services Department. Unless sooner 
rescinded by the City Manager or overruled or extended by the City Council, such suspension 
shall remain in effect until the later of 21 days following the suspension or the day after the 
next regular meeting of the City Council. 
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SECTION 4. SUNSET: Unless extended by resolution of the City Council, this ordinance 
shall expire automatically and shall be of no further force and effect beginning on the 181st 
day after the effective date hereof. Nothing herein is intended to prohibit the City Council 
from repealing this ordinance sooner. Staff and the Parks and Recreation commission shall 
return to the City Council no later than 60 days after the end of the 181 days of the pilot 
program. 

 
SECTION 5. CONSTITUTIONALITY. If any section, subsection, sentence, clause or 
phrase of this code is for any reason held to be invalid or unconstitutional, such decision 
shall not affect the validity of the remaining portions of this code. 

 
SECTION 6. CEQA. The City Council finds the adoption of this ordinance to be exempt 
from the requirements of the California Environmental Quality Act (CEQA) pursuant to 
CEQA Guidelines Sections 15061(b)(3) (Common Sense Exemption), 15301 (Existing 
Facilities), 15304 (Minor Alterations to Land), 15305 (Minor Alterations to Land Use 
Restrictions), and 15306 (Information Collection), in that the pilot program established hereby 
is not anticipated to have any significant adverse impact upon the existing environment, will 
be temporary in nature, will involve the use of an existing recreational facility, will not 
significantly alter existing facilities or existing land use restrictions, and is intended primarily 
to study the impacts of off-leash programs to inform future policy choices. The City Council 
also finds that none of the exceptions set forth in CEQA Guidelines Section 15300.2 to the 
availability of the foregoing categorical exemptions applies to the program or project 
authorized by this ordinance. The City Manager or designee is hereby directed to prepare and 
file a notice of exemption in connection with this ordinance, pursuant to CEQA Guidelines 
Section 15062. 

 
SECTION 7. PUBLICATION. This ordinance shall be published as provided in 
Government Code section 36933. 

 
SECTION 8. EFFECTIVE DATE. This ordinance shall be effective upon the 
commencement of the thirty-first day following the adoption date. 

 
The foregoing ordinance was duly and properly introduced at a regular meeting of the City 
Council of the City of Los Altos held on , 2021 and was thereafter, at a regular 
meeting held on , 2021 passed and adopted by the following vote: 

 
 

AYES: 
NOES: 
ABSENT: 
ABSTAIN: 

 
 
 

Neysa Fligor, MAYOR 

Attest: 
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Andrea Chelemengos, CMC, CITY CLERK 



 

EXHIBIT A 
 
 

Hillview Baseball Field - Off-Leash Program Area 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Dog Off-Leash Area 
No Dogs Area 

A-Frame Signs 

Dog Off-Leash Area 

A-Frame Signs 

No Dogs Permitted 

No Dogs Permitted A-Fram
e Signs 



 

 
AGENDA REPORT SUMMARY 

 

 
 
 
                                                                                                  

   PUBLIC HEARING 
 
    AGENDA ITEM # 6 

 

 

  

   

Meeting Date: February 23, 2021 
 
Subject: 140 Lyell Street, Proposed 5-Unit Subdivision  
                              (VTTM 19-003; DR 19-007)  
 
Prepared by:  Guido F. Persicone, Planning Services Manager, AICP 
   
Reviewed by:  Jon Biggs, Community Development Director & 
                              Jolie Houston, City Attorney 
 
Approved by:  Brad Kilger, Interim City Manager 
 
Attachment(s):   
Attachment 1-June 4, 2020 Planning Commission Meeting Minutes 
Attachment 2-Community Comments 
Attachment 3-Noticing and Story Pole Pictures 
Attachment 4-Density Bonus Report 
Attachment 5-Material Board 
Attachment 6-Corner Streetscape 
Attachment 7-Aerial 
Attachment 8-Chapter 14.22-R3-1.8 of the Zoning Code 
Attachment 9-Construction Management Plan 
Attachment 10-Development Plans. 
Attachment 11Traffic Study 
 
Initiated by: 
Samir Sharma-140 Lyell LLC  
 
Environmental Review: 
This project is categorically exempt from further environmental review under Section 15332 of the 
California Environmental Quality Act because it is an in-fill development project on a site that is under 
five-acres in size.  
 
Summary: 
● The applicant is proposing a five (5) unit subdivision with 1 below market rate unit at the low-
income level. Per the City’s density bonus ordinance, the project is eligible for two (2) development 
concessions. At this time, the applicant is not seeking an increase in the number of units via the density 
bonus ordinance just the concession afforded by this legislation.  
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Staff Recommendation: 
Recommend approval to the City Council of a five-unit condominium project at 140 Lyell Street.   
 
Community Outreach and Noticing 
On June 4, 2020, the Planning Commission (PC) held a study session on the proposal. The PC was 
supportive of the project concept and made the following recommendations/comments:  
 
● The units need to be broken up in some way visually to give them relief. 
 
● Differentiate units and make each identifiable.  
 
● Privacy is going to be an issue with proposed units facing the existing houses at 130-134 
Lyell 
 
The applicant revised the project based on comments received from the Commission by:  
 
● Breaking up the massing of the building along Gabilan. Instead of looking like one large 
building, each individual unit can now be readily identified.  
 
● Modifying the second story windows - all be frosted and have the maximum sill height of 44 
inches allowed for an ingress/egress window; and  
 
● Changing the overall color palette to a lighter range of hues to ensure the building is better 
integrated into the neighborhood.  
 
The study session meeting minutes are included as Attachment A.  
 
Community Meeting 
On May 14, 2020, a virtual community meeting took place with abutting property owners. Residents 
did have the following input and questions (see Attachment B for the Community Emails): 
 

Table 1 (Summary of Major Community Meeting Comments) 
Community Meeting Comment Staff Response 
Sidewalks-the neighborhood requested that the 
sidewalk along Lyell be completed so there is an 
accessible path of travel all along Lyell.  
 

The project will be required to comply with the 
American’s with Disabilities Act (ADA) and 
provide an accessible path of travel along the 
perimeter of the project.  
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Parking-the project does not have the realistic 
amount of parking.  

The zoning code requires two parking spaces (1 
covered; 1 uncovered) and the project meets 
this requirement.  

Traffic-the neighborhood inquired if a traffic 
signal would be installed at the corner of Lyell 
and Gabilian Street.  

Public Works and Engineering are not 
recommending a traffic signal at this 
intersection due to the small size of this 
project. A warrant study would have to be 
prepared to justify a traffic signal.  

Bulk and Mass-The overall bulk and mass of the 
project was a concern. A recommendation was 
made to reduce the height of the structure from 
30 feet. 

The project has reduced the height by two feet, 
dropping the height to be closer to the 27 foot 
maximum height for abutting single family 
homes.  

 
A public hearing notice was published in the Town Crier and mailed to the 433 property owners and 
business tenants within 1000 feet of the site. Story poles that represent the building’s height and 
form were installed in accordance with the City’s Story Pole Policy and a public notice billboard was 
placed along the public right of way (see Attachment C-Public Noticing).  
 
Planning Commission Input 
On November 19, 2020 the Planning Commission recommended approval of the project but 
directed staff to work with the applicant to ascertain if the very low-income unit could be converted 
to a low-income unit. This was a voluntary measure which the applicant has agreed to.  
 
Staff to identify if the affordable unit can be changed from a very low-income unit to a low 
income unit and how the requested concession(s) could be changed to waiver(s) and supported 
by the necessary findings of the Density Bonus regulations and noted a need for a revised 
Density Bonus report identifying the corresponding waivers and concessions. 
 
Complete Streets Commission Input 
On January 27, 2021 the Complete Streets Commission (CSC) reviewed the project and 
recommended review by the City Council in February with the following comments/suggestions 
summarized in Table 2:  
 

Table 2 (Summary of Complete Streets Commission Comments) 
Complete Streets Commission Comment Staff Response 
REACH Codes-the CSC wanted to confirm the 
project is subject to the Reach Codes.  
 

Yes.  



 

 
Subject:   140 Lyell Street Proposed 5 Unit Subdivision 
 
            

 
February 23, 2021 
  Page 4 

The CSC encouraged the applicant to install 
additional bicycle parking.  

One additional bike rack (Class II bicycle 
parking spaces has been added to the project.  

The CSC wanted city staff to identify the 
available bike paths near the site.  

Per Figure C4 of the Circulation Element, 
Lyell is identified as a potential bike path.  
project. 

Traffic Study mentions two trips being added 
to the project but five units are being proposed. 
Please explain this to the City Council 

The project will add a total net new 28 weekday 
daily trips. The two trips are just the net new 
added trips in the AM and PM peak hours 

 
Background 
This is a design review for a new development proposal at 140 Lyell Street. The applicant is proposing 
a five-unit subdivision with 1 unit dedicated as a low income below market rate unit (BMR). Since 
twenty percent of the units are being dedicated as affordable, the applicant is eligible for two density 
bonus concessions. The project is consistent with the Los Altos Zoning Code (see Table 3) with a few 
key exceptions allowed under Density Bonus Law  
 

Table 3 (General Development Standards) 

 Standard Proposed Complies 
Zoning R.3-1.8 No change Yes 

Density 1,800 square feet per lot 
or 5.91 units 

5 units  Yes 

Lot Size 10,650 No change No change to lot size 
Lot Coverage 40% 39% Yes 
Front Setback 20 ft. 20 ft 4 inches Yes 
Parking 2 spaces (1 covered 1 

uncovered) 
2 spaces (1 covered; 1 
uncovered) 

Yes 

Visitor 
Parking 

1 for every 4 units or 
1.25 spaces 

2.0 visitor parking 
spaces 

Yes 

Storage 96 square feet of storage 
per unit 

96 square feet Yes 

Bicycle 
Parking 

1 Class I (Bike Locker) 
for every 3 units and 1 
Class II (Bike Rack) 

1 Class I (Bike Locker)-
sheet and 1 Class II 
(Bike Rack1) 

Yes 

 
1 1 Class I (bike locker) must be provided for every 3 units and a 1 Class II (bicycle rack) must be provided for every 15 

units.  See sheet A1.  
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Height 15 feet 27 6 inches feet No-density bonus 
concession 

Interior Side 
Setback 

17.5 feet 7.5(first floor) 
12.5 (second floor) 

No-density bonus 
concession 

Street Side 
Yard Setback 

25 feet 15 feet  No-density bonus 
waiver 

Fence Near R-
1 Properties 

6 Foot Fence or 
Landscaping abutting 
Single Family Zones 

None provided No-density bonus 
waiver 

 
Density Bonus Concessions 
The applicant has submitted a density bonus report that provides the reasons why certain 
concessions are necessary to provide affordable housing (see Attachment D). The applicant is 
requesting two concessions: one for height and another for the interior side yard setback. Per the 
City’s structures in this zoning district are limited to heights of 15 feet if the property is located 
within 100 feet of the R1-10 District. The applicant is requesting a concession to increase the height 
to 27 feet. The second concession is to reduce the interior side yard setback requirement of 17.
 5 feet to 12.5 feet as the structure increases to 27 feet in height. These “on menu” 
concession requests is ministerial, unless the City makes one of the following findings:  

▪ The concession or incentive does not result in identifiable and actual cost reductions, 
consistent with the definition of "concession" or "incentive", to provide for affordable housing 
costs, as defined in Health & Safety Section 50052.5, or for rents for the targeted units to be set as 
specified in Subsection (I). 

▪ The concession or incentive would have a specific, adverse impact upon public health and 
safety or the physical environment or on any real property that is listed in the California Register of 
Historical Resources and for which there is no feasible method to satisfactorily mitigate or avoid the 
specific, adverse impact without rendering the development unaffordable to low-income and 
moderate-income households 

▪ The concession or incentive would be contrary to state or federal law. 

Density Bonus Waivers 
Under the provisions of Density Bonus law, the project is eligible for two (2) concessions and two 
(2) are being proposed. In addition to requesting incentives and concessions applicants may request 
the waiver of an unlimited number of development standards that would physically preclude the 
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construction of a project with the density bonus and the incentives or concessions to which the 
development is entitled, per Government Code Section 65915(e)(1), which reads: 

Government Code Section 65915 (e) (1) In no case may a city, county, or city and county apply any development 
standard that will have the effect of physically precluding the construction of a development meeting the criteria of 
subdivision (b) at the densities or with the concessions or incentives permitted by this section. Subject to paragraph (3), 
an applicant may submit to a city, county, or city and county a proposal for the waiver or reduction of development 
standards that will have the effect of physically precluding the construction of a development meeting the criteria of 
subdivision (b) at the densities or with the concessions or incentives permitted under this section, and may request a 
meeting with the city, county, or city and county. If a court finds that the refusal to grant a waiver or reduction of 
development standards is in violation of this section, the court shall award the plaintiff reasonable attorney’s fees and 
costs of suit. 

The applicant is requesting two waivers: one to allow a reduction in the side yard setbacks for each 
unit along Gabilan Street to 15 feet, from the code standard of 25 feet. The second waiver is a 
request to waive the requirement to install a 6-foot solid fence or wall along the Gabilan St. side of 
the project per 14.22.080 of the Los Altos Zoning Code:  

Where R3-1.8 District property abuts on R1-10 District property, the minimum depth of rear yards 
shall be thirty (30) feet, of which the ten (10) feet abutting on the property in the R1-10 District shall 
have a six-foot solid fence or wall outside a planting screen of evergreen trees or bushes of a variety, 
height, and spacing as approved by the building and planning department, all of which shall be 
permanently maintained by the property owner. Such ten (10) foot planting strip shall be used 
exclusively for landscaping purposes.2 

The applicant has submitted into the record his reason or need for the waiving of this standard, 
noting that requiring a fence of the noted height is necessary for the development of the project 
because a tall fence would physically preclude access to the units. The applicant notes: 

“This side of the property development is essentially the front yard and main access for 4 units off of Gabilan St. The 
driveways and front yards are all accessed from this side of the road. Also, a tall fence cannot be installed on this side 
of the property because for fire safety and police safety this is the only place for the addressing of the future units.3” 

 
 
 

 
2 See 14.22.080 of the Los Altos Zoning Code 

3 See Attachment D- (Density Bonus Report) 
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Maximum Density 
The Los Altos Municipal Code also provides that the maximum density of a project shall be 
constructed unless findings of fact demonstrating a reduced density is necessary per Section 14.22.030 
of the Los Altos Zoning Code: 
 
14.22.030 - Maximum density development requirement.  

The maximum density permitted shall be constructed unless it is determined by the city council that 
a less dense project would be in the best interests of the community. In approving a less dense 
project, the city council shall make at least one of the following findings:  

A.  That a maximum density project would be detrimental to the health, safety, comfort, convenience, 
prosperity, or welfare of persons residing or working in the vicinity or injurious to property or 
improvements in the vicinity;  

B.  That the development of fewer units would enhance opportunities for the development of 
affordable housing within the project.  

A City’s ability to reduce a project’s density may be further limited by recently enacted legislation, 
specifically Senate Bill 330 (SB 330).  
 
Valley Transportation Authority 
As recommended by the Valley Transportation Authority (VTA) Bicycle Technical Guidelines, the 
project should provide two bicycle parking spaces: one Class I (bike locker) and one Class II (bike 
rack). Additionally, per direction from the Complete Streets Commission, the applicant is adding an 
additional bicycle rack. See Sheet A1 for additional details.  

Construction Management Plan (CMP) 
Attachment I (Construction Management Plan) to this report shows the applicant’s plans for managing 
the construction of the project. The construction management plan would permit access to one 
driveway on Gabilan Street for deliveries. A contractor’s toolbox and storage trailer will be stored on 
site. The perimeter of the site would be fenced and a fiber roll will be placed along the perimeter to 
ensure compliance with the National Pollutant Discharge Elimination System (NPDES) regulations 
as enforced by the Regional Water Quality Control Board. Some thought by the Council should be 
given to making the applicant move the “construction potty” and the “lumber storage” area away 
from the existing condos along Lyell. Out of deference to the neighborhood, these should be pulled 
back from the existing residential units. If the City Council concurs with this staff assessment, this can 
be added as a condition of approval to the permit.  
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Condition of approval COA #20 has been added mandating a more robust CMP be submitted prior 
to the issuance of building permit. Additionally, COA#20 has been written to mandate a pre-
construction meeting, after issuance of the building permit but prior to any work being performed 
with abutting property owners. Additionally, a sign shall be installed with a single point of contact 
(POC) the neighborhood can quickly contact to address any construction impacts from the project.   

Design Controls and Finding 
The project’s design is consistent with the Commercial/Multi-Family design review findings (Section 
14.78.060) and the R3-1.8 Design Controls (Section 14.22.110) as well as all other applicable policies 
and regulations. The proposed building is adjacent to two story apartment and condo projects. The 
exterior material combines a stucco first floor with a mix of horizontal and vertical siding on the 
second floor, each defining a building element. The colors have been selected to provide a distinct 
separation of units while being complementary to each other and the neighborhood. The colors also 
provide a visual breakup of massing of the building.  

Privacy 
City staff have identified as a potential concern the privacy impacts to the abutting multi family 
housing complex at 126-130 Lyell along the westerly boundary of the project. Condition of approval 
(COA #2) has been placed on the project mandating the following measures be included as part of 
the project to correct this concern: 
 
● A six-foot-tall fence with a two-foot lattice will be installed. 
● Glazing of all second story windows will be required.  
● Planting of fast-growing landscaping like Pittosporum and Carolina Evergreen Hedges 
 
Subdivision 
The project includes a subdivision application with a Tentative Map for the new condominium units. 
The subdivision will primarily divide the site into five residential condominiums with private outdoor 
space and a common area that surrounds the units. As outlined above, the subdivision conforms to 
the General Plan and meets all applicable Zoning Code requirements. The subdivision is not injurious 
to public health and safety, is suitable for the proposed type of development, and provides proper 
access easements for ingress, egress, public utilities and public services. Therefore, all required findings 
per the State Subdivision Map Act can be made.  
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California Environmental Quality Act (CEQA) 
In the Bay Area Air Quality Management District (BAAQMD) guidelines, BAAQMD provides 
screening-level sizes for land use projects in Table 3-1 of the Air Quality Standards. As stated in the 
guidelines, “If a project meets the screening criteria in Table 3-1, a project would not result in the 
generation of operational-related criteria air pollutants and/or precursors that exceed the Thresholds 
of Significance.” If a project meets these criteria, then a detailed analysis of operational criteria air 
pollutants (CAPs) is not required. The screening-level size for operational CAPs at mid-rise 
apartments is 78 dwelling units (DUs). Because the Project would provide 5 DUs, it meets the 
screening criteria, and a detailed analysis is not required. 

Currently the City of Los Altos is preparing a Vehicle Miles Traveled (VMT) policy. In the interim 
period, the Office of Planning Research has issued a Technical Advisory on Evaluating Transportation 
Impacts in CEQA.4  This technical advisory recommends that projects that do not create more than 
110 daily vehicle trips be screened out for additional Vehicle Miles Traveled (VMT) analysis. For a 
multi-family residential project this equates to approximately 20 dwelling unit, meaning if a 
development project has less than 20 units the State is recommending additional VMT analysis is not 
required. Sine this project is for 5 units additional VMT analysis is not warranted.  

Finally, this project is categorically exempt from environmental review under Section 15332 of the 
California Environmental Quality Act because it involves the construction of a multi-family residential 
structure that is consistent with the general plan, is located within an urbanized area, and is no more 
than five acres. Additionally, the site has no identifiable value as habitat for endangered, rate or 
threatened species and will be serviced by adequate utilities and public services.5  

Discussion/Analysis 
These type of infill development projects are what will help Los Altos meet it’s long term Regional 
Housing Needs Allocation (RHNA), as set by the California Department of Housing and Community 
Development (State HCD). With the addition of a below market rate unit and the corresponding 

 
4 Office of Planning and Research, Technical Advisory on Evaluating Transportation Impacts in CEQA, dated 

December 2018.  

5 Receiving density bonus concession and waivers does not make the project inconsistent with the General Plan see 

Wollmer v. City of Berkeley (2011) 193 Cal. App. 4th 1329.  
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density bonus concessions, the City must allow certain modifications to its development standards in 
order to meet the requirements of state and local law. 
 
Los Altos General Plan Conformance 
 
Housing Element Policy 2.1:  The City will maintain zoning that provides for a range of housing sizes 
and residential densities. 
 
Housing Element Goal 4:  Allow a variety of housing densities and types in appropriate locations to 
accommodate housing needs at all income categories. 
 
Housing Element Program 4.3.4   Continue to encourage maximum densities 
 

RECOMMENDATION 

The Los Altos Planning Commission recommends that the City Council approve design review and 
subdivision applications (VTTM 19-003; DR 19-007) subject to the recommended findings and 
conditions 

Options 

1) Recommend approval of the project. 
 
Advantages:  The project replaces an existing house with a new multiple-family building 
that provides progress on the Regional Housing Allocation.   
 
Disadvantages: None identified.  
 

2) Recommend denial of the project.   
 
Advantages:  The existing site would remain unchanged and no new housing units would 
be added to the City supply.  
 
Disadvantages: The existing single-family house would be maintained, and the site would not 
be upgraded. 
 
City staff recommends Option 1 
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RESOLUTION NO.  2020-03 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LOS ALTOS 
APPROVING A DESIGN REVIEW AND SUBDIVISION APPLICATION FOR A NEW 

FIVE-UNIT MULTIPLE-FAMILY CONDOMINIUM PROJECT AT 140 LYELL 
STREET 

WHEREAS, the City of Los Altos received a development application, Samir Sharma - 140 Lyell 
LLC for a new a five- unit, multiple-family project, which includes design review and subdivision 
applications (VTTM 19-003; DR 19-007), referred herein as the “Project”; and 
 
WHEREAS, said Project is exempt from environmental review as a multiple-family structure in 
accordance with Section 15332 (Infill Development) of the California Environmental Quality Act of 
1970 as amended (“CEQA”); and 

WHEREAS, the design permit and subdivision application were processed in accordance with the 
applicable provisions of the California Government Code and the Los Altos Municipal Code; and 

WHEREAS, the Planning Commission held a duly noticed public hearing on the Project on 
November 19, 2020, at which all public comment was duly considered and it voted to recommended 
approval of the project to the City Council; and 

WHEREAS, the City Council held a duly noticed public meeting on the Project on February 23, 2021 
at which all public comment was duly considered; and 

WHEREAS, the location and custodian of the documents or other materials which constitute the 
record of proceedings upon the City Council’s decision were located in the Office of City Clerk. 

NOW THEREFORE, BE IT RESOLVED, that the City Council of the City of Los Altos hereby 
approves the Project subject to the findings and conditions of approval attached hereto as Exhibit 
“A” and incorporated by this reference. 
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I HEREBY CERTIFY that the foregoing is a true and correct copy of a Resolution passed and 
adopted by the City Council of the City of Los Altos at a meeting thereof on the 26th day of February 
23, 2021 by the following vote: 

AYES:   
NOES:   
ABSENT:  
ABSTAIN:  

     ___________________________ 
Neysa Fligor, MAYOR 

Attest: 

_____________________________ 
Andrea  M. Chelemengos , CMC, CITY CLERK 
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FINDINGS 
(VTTM 19-003; DR 19-007)-140 Lyell 

1. With regard to environmental review, the City Council finds that the project is categorically 
exempt from environmental review under Section 15332 (infill development) since it is a multi-family 
residential structure within an urban area.  
 
2. With regard to the new five-unit multiple-family structure, the City Council finding the following 
in accordance with Section 14.78.060 of the Municipal Code: 
 
a. The proposal meets all applicable goals, policies and objectives of the General Plan, and R3-
1.8 Zone District design criteria because it is providing five new multiple-family residential 
condominium units in a multiple-family district, it incorporates high quality architectural design and 
is compatible with the existing development in the immediate vicinity; 
 
b. The proposal has architectural integrity and an appropriate relationship with other structures 
in the immediate area in terms of height, bulk and design; 
 
c. Building mass is articulated to relate to the human scale, both horizontally and vertically. 
Building elevations have variation and depth and avoid large blank wall surfaces. The residential 
projects incorporate elements that signal habitation such as identifiable entrances, stairs, porches, bays 
and balconies.  
 
d. Exterior materials and finishes convey high quality, integrity, permanence and durability, and 
materials are used effectively to define building elements such as base, body, parapets, bays, arcades 
and structural elements. Materials, finishes, and colors have been used in a manner that serves to 
reduce the perceived appearance of height, bulk and mass, and are harmonious with other structures 
in the immediate area. 
 
e. Landscaping is generous and inviting, and landscape and hardscape features are designed to 
complement the building and parking areas, and to be integrated with the building architecture and 
the surrounding streetscape. Landscaping includes substantial street tree canopy, either in the public 
right-of-way or within the project frontage. 
 
f. Signage is designed to complement the building architecture in terms of style, materials, colors 
and proportions. 
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g. The exterior mechanical equipment, which is located in alcoves and within the fenced private 
areas, is screened from public view and the fencing is consistent with the building architecture in form, 
material and detailing; and 
 
h. The service, trash and utility areas are located behind fences, recessed in alcoves or enclosed 
within the building in order to be screened from public view and are placed in a way that is consistent 
with the building architecture in materials and detailing. 
 
2. With regard to the five-unit condominium subdivision, the City Council finds the following in 
accordance with Chapter 4, Article 1, Section 66474 of the Subdivision Map Act of the State of 
California: 
 
a. The proposed subdivision is consistent with all applicable goals, policies and objectives of the 
Los Altos General Plan and does not exceed the maximum density of 38 dwelling units per acre for 
the Medium Density Multi-Family land use designation;       
 

b. The site is physically suitable for this type and density of development in that the site is 
generally flat with minimal slope and located within a suburban context with access to all city services, 
including sewer, water, electricity and public streets;  
 

c. The design of the subdivision and the proposed improvements are not likely to cause 
substantial environmental damage, or avoidably injure fish or wildlife since there is not any identified 
sensitive habitat or other environmental resources on or in proximity to the site; 
 

d. The design of the subdivision is not likely to cause serious public health problems since the 
project is consistent with the multiple-family character of the neighborhood and is located on a site 
for which all public utilities are available; and 
 

e. The design of the subdivision will not conflict with access easements since there are not any 
existing access easements that are on or adjacent to the site. 
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CONDITIONS 
 

GENERAL 

1. Approved Plans 
Project approval is based upon the plans received on February 8, 2021 except as modified by these 
conditions. Subject to the following modifications 

1a-Per the Complete Streets Commission an additional bicycle rack will be added to the project.  

2. Privacy Impacts 
The applicant shall be required to install a six-foot fence with a two-foot lattice along the westerly 
property boundary. Glazing of all second story windows will be required along the Westerly 
property boundary and the planting of fast-growing landscaping like Pittosporum and Carolina 
Evergreen Hedges must be installed prior to occupancy of the structure. 

3. Encroachment Permit 
The applicant shall obtain an encroachment permit and/or excavation permit prior to any work done 
within the public right-of-way and it shall be in accordance with plans to be approved by the City 
Engineer. 

4. Public Utilities 
The applicant shall contact electric, gas, communications, and water utility companies regarding the 
installation of new utility services to the site. 

5. Americans with Disabilities Act 
All improvements shall comply with Americans with Disabilities Act (ADA). 

6. Urban Runoff Pollution Prevention  
The project shall comply with the New Development and Construction Best Management Practices 
and Urban Runoff Pollution Prevention program, as adopted by the City for the purposes of 
preventing stormwater pollution (i.e. downspouts directed to landscaped areas, minimize directly 
connected impervious areas, etc.)  The improvement plans shall include the “Blueprint for a Clean 
Bay'' plan sheet in all plan submittals.  

7. Sewer Connection 
Any proposed sewer lateral connection shall be approved by the City Engineer.  

8. Second Story Lighting 
All exterior lighting above the ground floor shall be shrouded and/or downward facing. 
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9. Indemnity and Hold Harmless 
Applicants must sign this application agreeing to hold harmless the City for any actions related to the 
permit. This form must be submitted at the time of submittal of the project to the City: The 
applicant/owner agrees to indemnify, defend, protect, and hold the City harmless from all costs and 
expenses, including attorney’s fees, incurred by the City or held to be the liability of the City in 
connection with the City’s defense of its actions in any proceedings brought in any State or Federal 
Court, challenging any of the City’s action with respect to the applicant’s project. The City may 
withhold final maps and/or permits, including temporary or final occupancy permits, for failure to 
pay all costs and expenses, including attorney's fees, incurred by the City in connection with the City's 
defense of its actions. 

PRIOR TO FINAL MAP RECORDATION 

10. Public Utility Easements 
The applicant shall dedicate public utility easements as required by the utility companies to serve the 
site. 

11. Fees 
The applicant shall pay all applicable fees, including but not limited to sanitary sewer impact fees, 
parkland dedication in lieu fees, traffic impact fees and map check fee plus deposit as required by the 
City of Los Altos Municipal Code. 

12. Subdivision Improvement Agreement 
Prior to the issuance of building permits the applicant shall be required to record a Final Map and 
Subdivision Improvement Agreement (SIA).  
 

PRIOR TO BUILDING PERMIT SUBMITTAL 

13. Right-of-Way Construction 
The applicant shall submit detailed plans for any construction activities affecting the public right-of-
way, including but not limited to excavations, pedestrian protection, material storage, earth retention, 
and construction vehicle parking, to the City Engineer for review and approval. The applicant shall 
also submit on-site and off-site grading and drainage plans that include drain swales, drain inlets, rough 
pad elevations, building envelopes, and grading elevations for approval by the City. 

14. Sewer Capacity 
The applicant shall submit calculations showing that the City’s existing six-inch diameter sewer line 
will not exceed two-thirds full due to the project’s sewer loads. For any segment that is calculated to 
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exceed two-thirds full for average daily flow or for any segment that the flow is surcharged in the main 
due to peak flow, the applicant shall replace the six-inch sewer line with an eight-inch sewer line.  

15. Trash Enclosure 
The applicant shall contact Mission Trail Waste Systems and submit a solid waste, recyclables (and 
organics, if applicable) disposal plan indicating the type, size and number of containers proposed, and 
the frequency of pick-up service subject to the approval of the Engineering Division. The applicant 
shall also submit evidence that Mission Trail Waste Systems has reviewed and approved the size and 
location of the proposed trash enclosure. The enclosure shall be roofed to prevent rainwater from 
mixing with the enclosure's contents and shall be drained into the city’s sanitary sewer system. The 
enclosure’s pad shall be designed to not drain outward, and the grade surrounding the enclosure 
designed to not drain into the enclosure. 

16. Stormwater Management Plan 
The applicant shall comply with the Stormwater Pollution Prevention Measures per Chapter 10.16 of 
the Los Altos Municipal Code.  

17. Green Building Standards 
The applicant shall provide verification that the project will comply with the City’s Green Building 
Standards (Section 12.26 of the Municipal Code) from a qualified green building professional. 

18. Property Address 
The applicant shall provide an address signage plan as required by the Building Official.  

19. Truck Routing 
A truck routing and staging plan for the proposed excavation of the site shall be submitted for review 
and approval by the City Engineer.  

20. Construction Management Plan 

The applicant shall submit a construction management plan for review and approval by the 
Community Development Director. The construction management plans shall address any 
construction activities affecting the public right-of-way, including but not limited to: prohibiting dirt 
hauling during peak traffic hours, excavation, traffic control, truck routing, pedestrian protection, 
appropriately designed fencing to limit project impacts and maintain traffic visibility as much as 
practical, material storage, earth retention and construction and employee vehicle parking. The 
applicant shall be required to have a pre-construction meeting with all abutting property owners to 
discuss the project schedule and to prominently display a sign with the single point of contact the 
community should interface with for any construction related impacts from the project.  
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PRIOR TO FINAL OCCUPANCY 

21. Underground Utilities 
The applicant shall be responsible for the removal/undergrounding of all existing overhead utilizes.  

22. Sidewalk Replacement 
The applicant shall remove and replace all broken, cracked, or damaged sidewalks (and/or curb and 
gutters) adjacent to the site as directed by the City Engineer.  

23. Stormwater Catch Basin 
The applicant shall label all new or existing public and private catch basin inlets which are on or directly 
adjacent to the site with the “NO DUMPING - FLOWS TO ADOBE CREEK” logo as required by 
the City. 

24. Alley Improvement 
The applicant shall improve the entire width of the alleyway with the treatment approved by the City 
Engineer.  

25. Off-Site Improvements 
The applicant shall obtain design approval and construction City standard sidewalk, vertical curb and 
gutter and City standard parking duck-out along the Tyndall Street frontage.  

26. Green Building Verification 
The applicant shall submit verification that the structure was built in compliance with the California 
Green Building Standards pursuant to Section 12.26 of the Municipal Code.  
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MINUTES OF A REGULAR MEETING OF THE PLANNING COMMISSION OF THE 
CITY OF LOS ALTOS, HELD ON THURSDAY, JUNE 4, 2020 BEGINNING AT  
7:06 P.M. AT LOS ALTOS CITY HALL, ONE NORTH SAN ANTONIO ROAD,  

LOS ALTOS, CALIFORNIA 

Please Note: Per California Executive Order N-29-20, the Commissions will meet via teleconference 
only.  Members of the Public may call (773) 231-9226 to participate in the conference call (Meeting 
ID: 148 546 3337 Members of the Public may only comment during times allotted for public 
comments.  Public testimony will be taken at the direction of the Commission Chair and members of 
the public may only comment during times allotted for public comments. Members of the public are 
also encouraged to submit written testimony prior to the meeting at 
PlanningCommission@losaltosca.gov or Planning@losaltosca.gov.  Emails received prior to the meeting 
will be included in the public record. 

ESTABLISH QUORUM  

PRESENT: Chair Ahi, Vice-Chair Bodner, Commissioners Bressack, Lee, Marek and Meadows 

ABSENT: Commissioner Samek 

STAFF: Community Development Director Biggs and Planning Services Manager 
Persicone 

PUBLIC COMMENT ON ITEMS NOT ON THE AGENDA 

None. 

STUDY SESSION 

1. PPR19-0008 – HOMETEC Architecture – 140 Lyell Street
Design Review and Tentative Map Subdivision for a new two-story five-unit multiple-family
condominium building.  The project site is currently developed with a one-story single-family
residential building at the intersection of Gabilan Street with Lyell Street. 140 Lyell, LLC
proposes to develop 5 new attached condo units. All units will be 2 story units with 1 car
garages.  There will be 4 market rate units and 1 BMR (Below Market Rate) unit for sale.  June
4, 2020 will be a study session with the Planning Commission to receive preliminary feedback
about the project prior to formal submittal of the application.   Project Planner: Persicone

Planning Services Manager Persicone introduced the project and presented the staff report 
recommending that the Planning Commission review the submitted material and provide preliminary 
feedback to the applicant so they can address these before submitting the formal application. 

Applicant/owner Samir Sharma presented the project, provided a PowerPoint presentation, and 
answered Commissioner questions. 

The Commission asked a number of clarifying questions about the project of the applicant and staff. 

Public Comment 
Resident Jon Baer stated that the project has too much square footage and not enough parking; and 
the design looks busy and he expects more and better of the applicant.  He further noted privacy, 
congestion, and design issues that need to be improved dramatically. 

ATTACHMENT 1 
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Resident Liz Cole commented on the lack of parking, traffic congestion, and privacy issues. 
 
Commission Discussion: 
 
Commissioner Lee 

• It is clear multi-unit housing exists in the area and there is a precedent for it with higher 
density in the neighborhood;  

• On a planning standpoint it fits in and is consistent with existing neighboring buildings; 
• Is not over-scaled and the applicant has made an effort to further reduce its volume; 
• Straight forward and modest; however, a bit of work still to do on massing; 
• Demarcate units so it does not look like one big housing unit; 
• Suggested more work is needed on the east elevation to demarcate the units and use elements 

that pop in and out; 
• North elevation is busy lots going on; 
• Simplify, but use some of these elements on the East and West elevation accordingly; 
• Materials make sense however; color wise, he would go lighter vs. darker to mitigate the 

appearance of the building being one large mass; 
• Landscape has been planned pretty well given the corner location; and 
• Project has potential and is a great opportunity to develop this parcel. 

 
Commissioner Bressack: 

• Noted history of when up-zoning was accomplished by the City in this neighborhood; 
• In earlier times there was lots of under-parked multi-family structures; 
• The architect did a really good job at getting the required parking on-site; 
• Recommended adding a defined pedestrian way to indicate to the public that it is okay to 

walk along perimeter pathway; 
•  
• Differentiate units and make each identifiable. 
• Break up elements of roof plane; 
• Gable roofs could have a steeper pitch that might make project more aesthetically interesting; 
• Windows do not really have a style and are gender neutral; 
• The privacy is going to be an issue with units facing each other; 
• Good start but can be refined more to have an architectural style that is cohesive and 

distinctive that people can recognize; and 
• The units need to be broken up in some way visually to give them relief. 

Commissioner Meadows 
• Noted excellent comments by Commissioners Bressack and Lee; 
• Better differentiate the units in ways besides using the front door to break them up;  
• Good use of space, but the unit on the end has a large yard and the other units do not; 
• Better utilize the space and provide some equity amongst the open space that each of the 

units gets – unbalanced distribution of open space; 
• Completely agrees with sidewalks and making a pathway because it is a busy street with a lot 

going on; 
• Stylistically an eclectic neighborhood, but also a little bit more rustic; 
• Tone down the materials and style a bit;  
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• Noted that at 20 percent affordable housing, the applicant could actually ask for a lot more; 
and 

• A five-unit project meeting parking at a height of 30 feet is a good outcome and proposal w 
has potential. 

 
Commissioner Marek: 

• Thought the drawings looked well done; and 
• Seems like a nice architectural design that will fit nicely in the neighborhood. 

 
Vice-Chair Bodner: 

• Likes the project; 
• This is an example where the City made a policy decision to try and achieve more housing 

and now it is coming to fruition with the benefits of what was envisioned; 
• Supportive of the density in this proposal;  
• Really likes the idea that we are getting a BMR unit with three bedrooms that could 

accommodate a family; this is very desirable; 
• Appreciates the differentiation in the size of the units is relatively small; 
• Likes the colors and appreciates the contrast in colors between the upper and lower levels; 
• Likes the combination of materials and the contemporary modern residential style; 
• Feels the design is very compatible and it fits into the neighborhood; 
• Agreed with Commissioner Bressack’s comments on the room layout and storage; 
• Landscaping could be a more generous with more variety as it seems very spare particularly at 

the corner; 
• Agrees to making the sidewalk a pathway as others have said; and 
• Is supportive, likes the materials and the colors and likes that we are getting five homes in 

place of the current one. 
 

Chair Ahi: 
• Is fine with the project; 
• In terms of height, he is fine with the 27 feet; 
•  
• More landscaping in between the fence and the patio area of the proposed project and 

neighboring property at 132 Lyell Street would be better; 
• Stop the driveway and walkway at the property line; 
• In the area for the garbage bins, do not swing the trash enclosure door into the guest parking 

spot; 
• The side yard for unit 1 is pretty big and could be utilized better as an interior space where 

people could walk in and also have bike parking; 
• Would be helpful to see a colored elevation to better evaluate the colors and materials; 
• Even though there is a step back on the second floor of the building, the elevation feels very 

flat to him; 
• Explore extension of porches some more to provide articulation; 
• Liked Commissioner Lee’s suggestion on colors and maybe having units 1 and 2 different 

colors than units 3, 4 and 5 or some combination so it does not look like one single house 
and looks more like an actual multi-unit building; 

• Do not select a monolithic color, differentiate units; 
• A lot of repetition with the windows should be explored as well as an alternative window 

layout; 
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• Suggested moving the window to the other wall on the second floor of unit 1 to give 132 
Lyell some relief;  

• Implement storage into the garages if possible; and 
• Explore different elevation techniques to better articulate the building.  

Planning Services Manager Persicone then went over the next steps for the applicant. 
 
The project applicant and architect gave some final comments and thanked the Commission for its 
input. 

CONSENT CALENDAR 
 
2. Planning Commission Minutes  
 Approve minutes of the regular meeting of May 7, 2020. 
 
Action:  Upon motion by Commissioner Bressack, seconded by Commissioner Meadows, the 
Commission approved the minutes from the May 7, 2020 Regular Meeting with corrections to page 3. 
The motion was approved (6-0) by the following vote:  
AYES:  Ahi, Bodner, Bressack, Lee, Marek and Meadows 
NOES:  None 
ABSENT:  Samek 
 
PUBLIC HEARING 
 
3. Zoning Text Amendment- ZTA 20-0001 (Accessory Dwelling Unit Ordinance) 

Zoning Text Amendments (ZTA 20-0001) to Chapter 14.14 (Accessory Dwelling Unit 
Ordinance) of the Los Altos Municipal Code pursuant to recent modifications to state law.  
This item was continued from the May 21, 2020 PC meeting.  Project Manager:  Guido F. Persicone, 
Planning Services Manager 

 
Action:  Upon motion by Commissioner Meadows, seconded by Commissioner Bressack, the 
Commission continued the Zoning Text Amendment and ADU Ordinance to the June 18, 2020 
Planning Commission meeting. 
The motion was approved (6-0) by the following vote:  
AYES:  Ahi, Bodner, Bressack, Lee, Marek and Meadows 
NOES:  None 
ABSENT:  Samek 
 
COMMISSIONERS’ REPORTS AND COMMENTS 
 
None. 
 
POTENTIAL FUTURE AGENDA ITEMS  
 
Community Development Director Biggs provided an overview of upcoming projects on the 
Commission’s meeting agendas. 
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ADJOURNMENT  
 
Chair Ahi adjourned the meeting at 8:20 P.M. 
 
 
 
      
Jon Biggs 
Community Development Director 

ATTACHMENT 1 
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Samir Sharma <samir19@gmail.com>

FW: 140 Lyell Street, Los Altos project
4 messages

Guido Persicone <gpersicone@losaltosca.gov> Mon, Jun 1, 2020 at 2:10 PM
To: Samir Sharma <samir19@gmail.com>

From: Valerie Reed <vereed@comcast.net> 
Sent: Monday, June 1, 2020 10:53 AM
To: Guido Persicone <gpersicone@losaltosca.gov>
Subject: 140 Lyell Street, Los Altos project

Hello Mr. Persicone:

I own a residence next door to the 140 Lyell Street property.  I live at 132 Lyell Street in small condominium
complex abutting 140 Lyell Street.  Although I knew that there would be a condominium development next
door, I was surprised to learn that there would be five two-story condominiums proposed for a site that
presently has just one small house.  Simply put, I think that squeezing five homes onto that site is just way
too much.

The intersection of Lyell Street and Gabilan Street is currently busy.  Under normal circumstances (pre-
pandemic), it is very busy and congested.  This intersection is in normal times filled with kids and parents
walking and riding their bikes to the Covington School or the other way to LAHS, motorists cutting through
from San Antonio to Cuesta to avoid the light at San Antonio and Cuesta, and workers renovating various
houses on Lyell Street.  Adding five more families to this mix would overwhelm this area.  I also noticed that
there were no sidewalks around the proposed condo complex.  There are a lot of kids in this area, and I
would think, given how busy it already is, at a minimum, sidewalks would be necessary for the safety of the
kids and residents.

The size of the project will directly impact my enjoyment of my property at 132 Lyell Street.  It looks like will
be a thirty foot tall condo complex close to the front of my home, which will block the light and air into my
home.   It will also block my view of trees, and the far off view of the south bay hills to one of a wall of
windows looking down into our home.  I would predict that it will negatively impact the market and
enjoyment value of my home.  I would hope that this plan could be modified so as not to overwhelm this
area with more congestion.   

Best Regards,

Valerie E. Reed

(603) 686-0179
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Samir Sharma <samir19@gmail.com> Mon, Jun 1, 2020 at 3:18 PM
To: Guido Persicone <gpersicone@losaltosca.gov>

Hi Guido,

Per Ms. Reed's email, I"m replying to the comment about the # of units we're proposing.  Per the city municipal code, we
have to provide maximum density on the site.  Per code, our site calculates out to 5 residential units.  

Thank you
Samir

[Quoted text hidden]

Guido Persicone <gpersicone@losaltosca.gov> Mon, Jun 1, 2020 at 3:19 PM
To: Samir Sharma <samir19@gmail.com>

Also, touch on the fact that you are agreeing to improve the sidewalk/curb/gutter in front of the property per comments
you’ve received from the community.

 

Guido

 

From: Samir Sharma <samir19@gmail.com> 
Sent: Monday, June 1, 2020 3:18 PM
To: Guido Persicone <gpersicone@losaltosca.gov>
Subject: Re: FW: 140 Lyell Street, Los Altos project

 

Hi Guido,

 

Per Ms. Reed's email, I"m replying to the comment about the # of units we're proposing.  Per the city municipal code, we
have to provide maximum density on the site.  Per code, our site calculates out to 5 residential units.  

 

Thank you
Samir
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On Mon, Jun 1, 2020 at 2:10 PM Guido Persicone <gpersicone@losaltosca.gov> wrote:

 

 

From: Valerie Reed <vereed@comcast.net> 
Sent: Monday, June 1, 2020 10:53 AM
To: Guido Persicone <gpersicone@losaltosca.gov>
Subject: 140 Lyell Street, Los Altos project

 

Hello Mr. Persicone:

 

I own a residence next door to the 140 Lyell Street property.  I live at 132 Lyell Street in small condominium complex
abutting 140 Lyell Street.  Although I knew that there would be a condominium development next door, I was surprised
to learn that there would be five two-story condominiums proposed for a site that presently has just one small house. 
Simply put, I think that squeezing five homes onto that site is just way too much.

 

The intersection of Lyell Street and Gabilan Street is currently busy.  Under normal circumstances (pre-pandemic), it is
very busy and congested.  This intersection is in normal times filled with kids and parents walking and riding their bikes
to the Covington School or the other way to LAHS, motorists cutting through from San Antonio to Cuesta to avoid the
light at San Antonio and Cuesta, and workers renovating various houses on Lyell Street.  Adding five more families to
this mix would overwhelm this area.  I also noticed that there were no sidewalks around the proposed condo complex. 
There are a lot of kids in this area, and I would think, given how busy it already is, at a minimum, sidewalks would be
necessary for the safety of the kids and residents.

 

The size of the project will directly impact my enjoyment of my property at 132 Lyell Street.  It looks like will be a thirty
foot tall condo complex close to the front of my home, which will block the light and air into my home.   It will also block
my view of trees, and the far off view of the south bay hills to one of a wall of windows looking down into our home.  I
would predict that it will negatively impact the market and enjoyment value of my home.  I would hope that this plan
could be modified so as not to overwhelm this area with more congestion.   

 

Best Regards,

 

Valerie E. Reed

(603) 686-0179 

 

Samir Sharma <samir19@gmail.com> Mon, Jun 1, 2020 at 3:21 PM
To: Guido Persicone <gpersicone@losaltosca.gov>
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Yes sir. 
[Quoted text hidden]
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Samir Sharma <samir19@gmail.com>

FW: comments for PPR19-0008 - HOMETEC Architecture - 140 Lyell Street
4 messages

Guido Persicone <gpersicone@losaltosca.gov> Thu, Jun 4, 2020 at 8:38 AM
To: Samir Sharma <samir19@gmail.com>

 

 

From: Jon Biggs <jbiggs@losaltosca.gov> 
Sent: Thursday, June 4, 2020 7:56 AM
To: Guido Persicone <gpersicone@losaltosca.gov>; Jolie Houston <jolie.houston@berliner.com>
Subject: FW: comments for PPR19-0008 - HOMETEC Architecture - 140 Lyell Street

 

FYI

 

From: Pai Homes LLC <paihomesllc@gmail.com> 
Sent: Thursday, June 4, 2020 7:47 AM
To: Los Altos Planning Commission <PlanningCommission@losaltosca.gov>
Subject: comments for PPR19-0008 - HOMETEC Architecture - 140 Lyell Street

 

Dear Los Altos Planning Commission - 

Pai Homes submits these comments in regard to the project proposed for 140 Lyell Street in Los Altos. 

Pai Homes owns the property located at 134 Lyell Street, one of the five properties directly adjacent on the west boundary of 140 Lyell
Street. Located upstairs, our unit overlooks what is currently the backyard where the developer proposes to place several 2-story units. 

When we bought the property, we knew we faced the possibility of new construction next door. What we didn’t expect was the prospect of
essentially losing all of the expansive view to the east and, more importantly, losing so much privacy. The proposed project shows
bedrooms on the second floor with five-foot picture windows face to face with the large windows on our property. See the photo and
detail of the site map attached. Is there no requirement for privacy particularly in the light of the disproportionate impact of the proposed
variances, particularly for height and setback, the developer wants? 

We request to see design modifications that ameliorate the privacy concerns without detracting from the limited shared space. Please reach
out to us if you have any questions.

In general, we appreciate the thought and design they’ve put into the plans, and look forward to a cooperative construction phase. 

Finally, are you making any changes to construction guidelines (e.g., time, noise limits) given the significant increase in residents working
full time from home in the foreseeable future?

In gratitude, 

---------------------------
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PAI HOMES LLC
M. Liz Crowell, member

650.557.4540

 

Release what's not needed.

Recreate what's not working.

Create from sustainability.

 

Samir Sharma <samir19@gmail.com> Thu, Jun 4, 2020 at 11:33 AM
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To: Guido Persicone <gpersicone@losaltosca.gov>

Hi Guido,

The windows are sized for ingress/egress as required by fire code.  That being said, they have balconies on there
buildings looking right into the project.  We can look at the possibility of proposing frosted glass lower panels on the
windows to enhance the privacy for both parties at eye level.

I'm open to discussing other ways to mitigate the privacy concerns.

Thanks
Samir

[Quoted text hidden]

Guido Persicone <gpersicone@losaltosca.gov> Thu, Jun 4, 2020 at 11:58 AM
To: Samir Sharma <samir19@gmail.com>

Yes. Great idea. Please be prepared to discuss tonight.

 

Guido

[Quoted text hidden]
[Quoted text hidden]

[Quoted text hidden]

Samir Sharma <samir19@gmail.com> Thu, Jun 4, 2020 at 12:14 PM
To: Guido Persicone <gpersicone@losaltosca.gov>

Sounds good. 
[Quoted text hidden]
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Samir Sharma <samir19@gmail.com>

FW: 140 Lyell St
1 message

Guido Persicone <gpersicone@losaltosca.gov> Wed, Jun 10, 2020 at 3:55 PM
To: Samir Sharma <samir19@gmail.com>

 

 

From: david weiss <davidweiss25@gmail.com> 
Sent: Wednesday, June 10, 2020 3:55 PM
To: Guido Persicone <gpersicone@losaltosca.gov>
Subject: 140 Lyell St

 

Mr. Persicone:  We own 126 Lyell which is one of the units next door to the proposed development at 140 Lyell and I want
to let you know that we have no issues with the plans as proposed. Thank you.  
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Samir Sharma <samir19@gmail.com>

FW: Hometec Architecture - 140 Lyell Street
2 messages

Guido Persicone <gpersicone@losaltosca.gov> Mon, Jun 15, 2020 at 10:40 AM
To: Samir Sharma <samir19@gmail.com>

Please call me tomorrow afternoon after 3PM.

 

Guido

 

From: Peter Brewer <peter@brewerfirm.com> 
Sent: Saturday, June 13, 2020 12:59 PM
To: Guido Persicone <gpersicone@losaltosca.gov>; City Council <council@losaltosca.gov>
Subject: Hometec Architecture - 140 Lyell Street

 

Dear Mr. Persicone,  I write with regard to the proposed development of Hometec
Architecture for 140 Lyell Street.  I own two residences on Lyell Street, both 33 and 49. 
There is rampant parking congestion on Lyell Street, as well as on Tyndall, Gabilan, and
Lassen.  This is in large part because of the irresponsibility of the Design Review
Commission, the Planning Commission, and the City Council, who all see this little corner of
Los Altos as being a convenient dumping ground for dense and low income housing, and
accordingly continue to approve projects with only one off-street parking space per unit. 

 

This is indulging in a preposterous fiction.  These units are not occupied by residents with
only one car.  The occupants have at least two cars, and that if they do not have driving-
age children.  Moreover, the developers continually stuff ten pounds of crap into a five-
pound bag, to maximize the units available to sell, without any regard whatsoever for the
aesthetics of the neighborhood or the neighborhood environment.  The result is that the
garages for these undersized units never see an automobile because they immediately
become the self-storage unit for all the personal property of the occupants that is not
needed immediately.

 

These assertions are obvious fact.  Our city government has blinders on to not admit the
truth of what is going on.  Let’s approve units with one parking space, because the
occupants will carpool, wink, wink, wink.  Come on, public servants.  Let’s be honest and
not destroy the charm of our city for the profit of the developers who are here today and
will be gone tomorrow.
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Just as big of a fiction is permitting a one-car garage because a second car can park off-
street in the driveway, tandem behind the car in the garage.  Also a fiction.  Nobody wants
to be bothered to jockey around two cars every time the driver of the garaged car needs
to get around the car in the driveway.  Result: at least one of the cars ends up in the
street.  Further result, cars parked on both sides of these narrow side streets and they
become effectively one-lane, thus greatly imperiling the safety of those using the street,
especially the children of the neighborhood.

 

PLEASE STOP THE FICTION OF PERMITTING RESIDENTIAL UNITS WITH ONLY
ONE GARAGE SPACE.

Thank you,

Peter Brewer

33 & 49 Lyell Street

Los Altos, CA 94022

 

Peter N. Brewer, Esq.

Brewer Offord & Pedersen LLP

2501 Park Blvd, 2nd Flr.

Palo Alto, CA 94306

(650) 327-2900  ext’n 24
www.BrewerFirm.com

bayarearealestatelawyers.com

Real Estate Law – From the Ground Up®
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Samir Sharma <samir19@gmail.com> Mon, Jun 15, 2020 at 1:03 PM
To: Guido Persicone <gpersicone@losaltosca.gov>

Will do
[Quoted text hidden]
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Samir Sharma <samir19@gmail.com>

RE: Height of 140 Lyell Street
1 message

Guido Persicone <gpersicone@losaltosca.gov> Wed, Jun 17, 2020 at 11:16 AM
To: Margo Horn <meh@stanford.edu>

Thank you for your comments. They have been shared with the applicant.

Sincerely

Guido F. Persicone
-----Original Message-----
From: Margo Horn <meh@stanford.edu> 
Sent: Wednesday, June 17, 2020 10:55 AM
To: Guido Persicone <gpersicone@losaltosca.gov>
Subject: Height of 140 Lyell Street

Dear Guido,

I am an affordable housing activist and have worked with Sue Russell over the years. I also live on Tyndall Street, close to
the new development planned for 140 Lyell Street. So, I am wearing two hats here. I support the 5 new units and I
especially support the 1 BMR, in this new project. But I am also worried about the height and bulk of this new complex. I
read in last week’s (June 10) “Town Crier” that other neighbors expressed concern about the 30 foot height. I also believe
that 30 feet is too high with respect both neighbor’s privacy and conformity with other housing in the neighborhood. I hope
the total height can be lowered to no more than 25 feet. I also hope that the building will have sufficient setbacks from the
street, so that this desirable new density will not overwhelm the mix with single family homes on Lyell Street.

Please consider my views in the review in the design review and planning process for 140 Lyell Street.

And I hope we will meet at some point.

Thank you.

Best wishes,
Margo Horn
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Samir Sharma <samir19@gmail.com>

FW: 140 Lyell St development
4 messages

Guido Persicone <gpersicone@losaltosca.gov> Mon, May 18, 2020 at 8:17 AM
To: Samir Sharma <samir19@gmail.com>

 

 

From: Gretchen Wilson <gretwilson@gmail.com> 
Sent: Thursday, May 14, 2020 8:21 PM
To: Guido Persicone <gpersicone@losaltosca.gov>
Subject: Fwd: 140 Lyell St development

 

 
 

---------- Forwarded message ---------
From: Gretchen Wilson <gretwilson@gmail.com>
Date: Thu, May 14, 2020 at 5:13 PM
Subject: 140 Lyell St development
To: <gpersicone@losaltosca.gov>

 

HI Guido,

 

I unfortunately can not attend the call this evening. I do have an
issue. I don't know what the wood structure is on the
outside facing Lyell St. It looks very industrial and not
appealing, like it is attempting to hide something. It looks very out
of place. Maybe it is something fabulous and I am not seeing it in
the photo. I grew up in Los Altos and worked hard to afford to
purchase a home here. I just want to keep the charm that draws
people to want to live here. 

 

Thank you.
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Gretchen Wilson

 

Guido Persicone <gpersicone@losaltosca.gov> Mon, Jun 1, 2020 at 12:23 PM
To: Samir Sharma <samir19@gmail.com>

-----Original Message-----
From: Gretchen Wilson <gretwilson@gmail.com>
Sent: Thursday, May 14, 2020 5:14 PM
To: Guido Persicone <gpersicone@losaltosca.gov>
Subject: 140 Lyell St development

HI Guido,

I unfortunately can not attend the call this evening. I do have an issue. I don't know what the wood structure is on the
outside facing Lyell St. It looks very industrial and not appealing, like it is attempting to hide something. It looks very out of
place. Maybe it is something fabulous and I am not seeing it in the photo. I grew up in Los Altos and worked hard to afford
to purchase a home here. I just want to keep the charm that draws people to want to live here.

Thank you.

Gretchen Wilson

[Although our offices are closed, we are continuing to serve the public remotely. Feel free to call or email the City for
questions as many services have been modified. We thank the community for their cooperation and understanding. We
can slow the spread of COVID-19 when we work together.  For more information on COVID-19, call 211 or text
'coronavirus' to 211211. Looing to donate or volunteer? Please visit https://www.csacares.org]<https://www.csacares.org>

Samir Sharma <samir19@gmail.com> Mon, Jun 1, 2020 at 12:30 PM
To: Guido Persicone <gpersicone@losaltosca.gov>

If it's existing, we'll be demoing it.  I'm not quite sure what she's talking about. 
[Quoted text hidden]

Samir Sharma <samir19@gmail.com> Mon, Jun 1, 2020 at 3:21 PM
To: Guido Persicone <gpersicone@losaltosca.gov>

Hi Guido,

I think the wood structure the neighbor is referring to is the trash storage area for the units.  I think in the rendering it
came out a little bulky, but that is the only thing I can think of. 
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Please see site plan below for details.

Thanks
Samir

[Quoted text hidden]
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DENSITY BONUS REPORT 
140 LYELL STREET 

LOS ALTOS, CALIFORNIA 
[REVISED 02.08.2021] 

140 Lyell LLC (“Applicant”) submit this Density Bonus Report to the City of Los Altos with 
respect to the Applicant’s development of a five (5) unit common interest condominium project. 

This Report is submitted pursuant to Los Altos Municipal Code section 14.28.040 by Samir 
Sharma as Manager of the Applicant.  

Overview: 
Applicant seeks approval of the Project to include one unit designated as affordable at the low 
income level. This constitutes 20% of the Project. Pursuant to Subsection F of Section 
14.28.040, Applicant requests two development standards concessions to make the Project 
feasible, each of which is on-menu.  Applicant also requests two waivers from the 
development standards. 

First, Applicant requests a concession to allow a second story on each of the units. 
Section 14.22.100 limits the building height on this site to one story or 15 feet if located within 
100 feet of the R1-10 District. Applicant is proposing a second story on each home with a 28'0" 
height maximum.  

Second, Applicant requests a concession to eliminate an interior side yard setback 
requirement of 17.5 feet as the structure increases in height to 27 feet. 

Section 14.22.070 of the Los Altos Municipal Code requires a 25 foot minimum side yard set-
back if the site abuts a R1-10 District.  That section also requires a 6' solid fence or wall 
outside a planting screen of evergreen trees or bushes. Applicant is requesting a reduction in 
the set back to 15' with elimination of the fence or wall requirement. 

Third, Applicant requests two (2) waivers to allow a reduction in the side yard setbacks for each 
Unit along Gabilan Street to 15 feet, from the code standard of 25 feet.  And also the applicant 
will not be providing 6' solid fence or wall along the Gabilan Street side of the project.

Applicant requests a waiver of any requirement of a 6-foot solid fence or wall outside a planting 
screen of evergreen trees or bushes. 

Submittals: 
Pursuant to the City of Los Gatos Submittal Requirements, Applicant is submitting the 
following as part of this Report: 

Number of Dwelling Units: Five (5) 

Summary Table 

Maximum Dwelling Units Permitted by Zoning and General Plan: Five 

Proposed Number of Affordable Dwelling Units by Income Level: 

One Unit as a Low Income Affordable Dwelling Unit 

Proposed Bonus Percentage: 20% 

Number of Density Units Proposed: One 

Total Number of Proposed Units on Site: Five 

Density Per Acre: 24 du/ac 
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Tentative Map/Site Plan: 
See Attachment #1 

Zoning and General Plan Designations: 
See Attachment #2 

Assessor’s Parcel Number: 170-39-043 

Calculation of maximum number of dwelling unit permitted by Zoning and General Plan 
[excluding Density Bonus]: Five (10,711/1800= 5.94) 

Number of Bedrooms in Market Rate and Affordable Units: 3 Bedrooms in all of the units 
See Attachment #3 

Description of existing dwelling units on project site: 1 single family home, 1440 sq.ft. 
See Attachment #4 

Description of any recorded covenant, ordinance, or law applicable to the site that restricted 
rents to levels affordable to low or very-low income households in the five-year period preceding 
the date of submittal of the application: None known. 

Statement of Incentives and Concessions Requested. 

Applicant is requesting two (2) incentives and two (2) concessions based upon Applicant 
providing the low income affordable housing unit on the Site. These requested concessions 
are on-menu requests: 

First, Applicant requests a concession to allow a second story on each of the units. 
Section 14.22.100 limits the building height on this site to one story or 15 feet if located within 
100 feet of the R1-10 District. Applicant is proposing a second story on each home with a 
28'0" height maximum.  

Second, Applicant requests a concession to eliminate an interior side yard setback 
requirement of 17.5 feet as the structure increases in height to 27 feet. 

Section 14.22.070 of the Los Altos Municipal Code requires a 25 foot minimum side yard set-
back if the site abuts a R1-10 District.  That section also requires a 6' solid fence or wall 
outside a planting screen of evergreen trees or bushes. Applicant is requesting a reduction in 
the set back to 15' with elimination of the fence or wall requirement. 

Third, Applicant requests two (2) waivers to allow a reduction in the side yard setbacks for 
each Unit along Gabilan Street to 15 feet, from the code standard of 25 feet.  And also the 
applicant will not be providing a 6' solid fence or wall along the Gabilan Street side of the 
project.

Applicant requests a waiver of any requirement of a 6-foot solid fence or wall outside a 
planting screen of evergreen trees or bushes. 
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Requested Waiver per State Density Bonus Law: 

Description of City Usual Development Standard: 
R3-1.8 

Overview: 
Applicant seeks approval of the Project to include one unit designated as affordable at the low 
income level. This constitutes 20% of the Project. Pursuant to Subsection F of Section 
14.28.040, Applicant requests two development standards concessions to make the Project 
feasible, each of which is on-menu.  Applicant also requests two waivers from the development 
standards. 

First, Applicant requests a concession to allow a second story on each of the units. 
Section 14.22.100 limits the building height on this site to one story or 15 feet if located within 
100 feet of the R1-10 District. Applicant is proposing a second story on each home with a 28'0" 
height maximum.  

Second, Applicant requests a concession to eliminate an interior side yard setback requirement 
of 17.5 feet as the structure increases in height to 27 feet. 

Section 14.22.070 of the Los Altos Municipal Code requires a 25 foot minimum side yard set-
back if the site abuts a R1-10 District.  That section also requires a 6' solid fence or wall outside 
a planting screen of evergreen trees or bushes. Applicant is requesting a reduction in the set 
back to 15' with elimination of the fence or wall requirement. 

Third, Applicant requests two (2) waivers to allow a reduction in the side yard setbacks for each 
Unit along Gabilan Street to 15 feet, from the code standard of 25 feet.  And also the applicant 
will not be providing 6' solid fence or wall along the Gabilan Street side of the project.

Applicant requests a waiver of any requirement of a 6-foot solid fence or wall outside a planting 
screen of evergreen trees or bushes. 

No parking reduction is requested. 

No child care facility is requested. 

The project is not a condominium conversion. 

Submitted: 
140 Lyell LLC 

By: 
______________________ 
Samir Sharma, its Manager 
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Chapter 14.22 - R3-1.8 MULTIPLE-FAMILY DISTRICT 

Sections:  

14.22.010 - R3-1.8 District.  

The regulations, general provisions, and exceptions set forth in this chapter and in Chapter 14.66 
shall apply in the R3-1.8 District.  

(Prior code § 10-2.1001) 

14.22.020 - Permitted uses (R3-1.8). 

The following uses shall be permitted in the R3-1.8 District: 

A. Multi-family residential dwelling units with not more than one dwelling unit for each one
thousand eight hundred (1,800) square feet of lot area;

B. For affordable housing requirements, see Chapter 14.28 of this title;

C. For density bonus provisions, see Chapter 14.30 of this title; and

D. Animals as provided in Chapter 5.10 of this code.

(Ord. 02-410 § 2; prior code § 10-2.1002) 

14.22.030 - Maximum density development requirement. 

The maximum density permitted shall be constructed unless it is determined by the city council that a 
less dense project would be in the best interests of the community. In approving a less dense project, the 
city council shall make at least one of the following findings:  

A. That a maximum density project would be detrimental to the health, safety, comfort,
convenience, prosperity, or welfare of persons residing or working in the vicinity or injurious to
property or improvements in the vicinity;

B. That the development of fewer units would enhance opportunities for the development of
affordable housing within the project.

(Prior code § 10-2.1002.1) 

14.22.040 - Site area (R3-1.8). 

The minimum site area shall be seven thousand one hundred (7,100) square feet on vacant property 
and fourteen thousand (14,000) square feet on properties with existing structures.  

(Prior code § 10-2.1003) 

14.22.050 - Coverage (R3-1.8). 

The maximum coverage for all structures shall be forty (40) percent of the total area of the site, 
including garages (not including driveways or off-street parking areas).  

(Prior code § 10-2.1004) 

ATTACHMENT 8



14.22.060 - Front yard (R3-1.8).  

The minimum depth of front yards shall be twenty (20) feet. The minimum width on a public street 
shall be fifty (50) feet on vacant property and one hundred (100) feet on property with existing structures.  

(Prior code § 10-2.1005) 

14.22.070 - Side yards (R3-1.8).  

The minimum width of side yards shall be seven and one-half feet, except that on a corner lot, the 
minimum width of the side yard adjoining the street shall be fifteen (15) feet. Five feet shall be added to 
each side yard for each story above the first story or for each ten (10) feet of height, or fraction thereof, 
above the lowest twelve (12) feet of the height of the structure, whichever is the lesser, except on the 
secondary setback on a corner lot. When a garage or carport faces a side yard adjoining a street, the 
minimum setback to the face of the structure shall be twenty (20) feet. Where R3-1.8 District property 
abuts on R1-10 District property, the minimum side yard shall be twenty-five (25) feet for one-story 
structures, of which the ten (10) feet abutting the property in the R1-10 District shall have a six-foot solid 
fence or wall outside a planting screen of evergreen trees or bushes of a variety, height, and spacing as 
approved by the building and planning department, all of which shall be permanently maintained by the 
property owner. Such ten-foot planting strip shall be used exclusively for landscaping purposes.  

(Prior code § 10-2.1006)  

(Ord. No. 2012-375, § 5, 1-24-2012) 

14.22.080 - Rear yard (R3-1.8).  

The minimum depth of rear yards shall be twenty-five (25) feet, and no structure shall be placed 
within the required rear yard. Where R3-1.8 District property abuts on R1-10 District property, the 
minimum depth of rear yards shall be thirty (30) feet, of which the ten (10) feet abutting on the property in 
the R1-10 District shall have a six-foot solid fence or wall outside a planting screen of evergreen trees or 
bushes of a variety, height, and spacing as approved by the building and planning department, all of 
which shall be permanently maintained by the property owner. Such ten (10) foot planting strip shall be 
used exclusively for landscaping purposes.  

(Prior code § 10-2.1007) 

14.22.090 - Off-street parking (R3-1.8).  

(As provided in Chapter 14.74 of this title.)  

(Prior code § 10-2.1008) 

14.22.100 - Height of structures (R3-1.8).  

No structure shall exceed two stories or thirty (30) feet in height, whichever is the lesser. No 
structure shall exceed one story or fifteen (15) feet in height if located within one hundred (100) feet of the 
R1-10 District. In no case shall this preclude a basement when used for parking and/or storage.  

(Prior code § 10-2.1009) 
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14.22.110 - Design control (R3-1.8).  

All structures erected in the R3-1.8 District shall be subject to the provisions of Chapter 14.78 of this 
title. Each multi-family residential dwelling unit shall have a minimum of ninety-six (96) cubic feet of 
enclosed storage, excluding closet and garage areas. (Amended during 2/06 supplement; Ord. 02-410 § 
3; prior code § 10-2.1011) 

14.22.120 - Exceptions (R3-1.8).  

On lots facing on Gabilan Street and known as Lots 4 through 14 and Lot 24 of Block 34, Map No. 3, 
town of Los Altos, the side yard abutting the R1-10 District shall be not less than ten (10) feet for a one-
story building, of which five feet shall be landscaped as provided in Section 14.22.070 of this chapter, and 
no structure shall exceed one story or fifteen (15) feet in height if located within fifty (50) feet of the R1-10 
District.  

(Prior code § 10-2.1012) 

14.22.130 - Signs (R3-1.8).  

(As provided in Chapter 14.68 of this code.)  

(Prior code § 10-2.1013; Ord. No. 2015-414 , § 12, 9-8-2015) 

14.22.140 - Fences (R3-1.8).  

(As provided in Chapter 14.72 of this title.)  

(Prior code § 10-2.1014) 

14.22.150 - Nonconforming use regulations (R3-1.8).  

(As provided in Chapter 14.66 of this title.)  

(Prior code § 10-2.1015) 

14.22.160 - Accessory structures.  

As provided in Chapter 14.15 of this title.  

(Ord. No. 2018-440 , § 3, 3-13-2018)  
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T-1

140 LYELL STREET, LOS ALTOS, CA 94022

5 NEW RESIDENCES
FOR:

MR. SAMIR SHARMA

7 - 15 -
20

170 - 39 - 043

R 3 - 1.8

10,650  S.F.

10,650 X .40 = 4,260  S.F.LOT COVERAGE
ALLOWED:

PROPOSED:

A.P.N. :

ZONING:

OCCUPANCY GROUP:  R-3, U

TYPE OF CONSTRUCTION: VB

LOT SIZE:

EXISTING
HOUSE:

VICINITY MAP

SITE DATA

THIS PROJECT SHALL COMPLY WITH 2019 CBC, CRC, CMC, CPC, 
CEC, CFC, CAL GREEN, CAL ENERGY CODE, AND LOCAL ORD.

1,802  S.F. (TO BE
REMOVED)

UNIT #1:

UNIT #2:

UNIT #3:

UNIT #4:

UNIT #5:

FIRST
FLOOR

SECOND
FLOOR

TOTAL

TOTAL:

649.3

3,160.4

575.8

769.6

768.6

723.0

3,806.0

778.8

1,417.9  S.F.

1,428.1  S.F.

1,418.9  S.F.

1,298.8  S.F.

6,966.4 S.F.

GARAGES:

COVERED PORCHES:

SHEET INDEX

T-1 TITLE SHEET

T-2 STREET SCAPE

A-1 SITE PLAN

A-2 FIRST FLOOR PLANS

A-3 SECOND FLOOR PLANS

A-4 ELEVATIONS, EAST & NORTH

A-5 ELEVATIONS, WEST & SOUTH

A-6 SECTIONS

A-7 SECTION, ROOF PLAN

A-8 AREA CALCULATIONS

C-1 COVER SHEET/VESTING TENT. MAP

C-2 PRELIM GRADING & DRAINAGE PLAN

C-3 PRELIM UTILITY PLAN

C-4 STORMWATER CONTROL PLAN
C-5 EXISTING CONDITIONS, DEMO PLAN
C-6 PRELIM STREET IMRPOVEMENT PLAN
C-7 PRELIM STREET PAVING & GRADING
PLAN

L-1 PRELIM LANDSCAPE PLAN

4,589 = 43%

309.56  S.F.

1,119.38  S.F.

636.7 766.0 1,402.7  S.F.

MEDIUM DENSITY MULTI-FAMILY
(MDMF)

GENERAL
PLAN:

PROJECT DESCRIPTION:

REMOVE EXISTING SINGLE FAMILY RESIDENCE.

BUILD A 2-STORY MULTI-FAMILY BUILDING CONSISTING

OF 5 UNITS INCLUDING 1 B.M.R. UNIT.

ALL UNITS WILL HAVE AN ATTACHED 1-CAR GARAGE.

F.A.R.
PROPOSED:

8,134  = 76.3%

PARKING PROVIDED:  1 COVERED,  1 UNCOVERED PER UNIT (20 CARS)

GUEST PARKING PROVIDED:  3 UNCOVERED TOTAL

PERVIOUS PAVER DRIVEWAYS PROPOSED:  1,443  S.F.

PATIOS, WALKWAYS PROPOSED:  1,006  S.F.

LANDSCAPING PROPOSED:  3,942 S.F. = 37.01%

OWNER

SAMIR SHARMA

1495 FLAMINGO WAY

SUNNIVALE, CA  94087

206-931-4169

samir19@gmail.com

ARCHITECT

RICHARD A HARTMAN

HOMETEC ARCHITECTURE

555-B MERIDIAN AVENUE

SAN JOSE, CA  95126

408-995-0496

hometecarch@gmail.com

CIVIL ENGINEER

SAEID RAZAVI, PE

SMP ENGINEERS

1534 CAROB LANE

LOS ALTOS, CA  94024

650-941-8055

srazavi@smpengineers.com

LANDSCAPE ARCHITECT

MARA YOUNG, LA

650-327-2644

marayoung@gmail.com

ARBORIST

KEVIN KIELTY

POB 6187

SAN MATEO, CA  94403

650-515-9783

kkarbor0476@yahoo.com

649.3

649.3

PLANNING

9-10-20
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T-2STREET SCAPE

LYELL STREET

GABILLAN STREET

LYELL

STREET

SUBJECT438 GABILLAN ST.

GABILLAN

STREET
ALLEY

SUBJECT 126 - 134  LYELL ST.

PLANNING

9-10-20

100 - 110  LYELL ST.

LASSEN

STREET

456 GABILLAN ST.
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1st FLOOR = 641.3

2nd FLOOR = 773.3

TOTAL  =  1,414.6  S.F.

1st FLOOR = 569.3

2nd FLOOR = 727.9

TOTAL  =  1,297.2  S.F.
1st FLOOR = 626.5

2nd FLOOR = 759.3

TOTAL  =  1,385.8  S.F.

1st FLOOR = 641.3

2nd FLOOR = 770.7
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I. NO. 15 ASPHALT SATURATED FELT COMPLYING TO ASTM D 226.

8'' LAP "HARDIE PLANK" SIDING OVER (1) LAYER OF TYPE I. NO. 15

ASPHALT SATURATED FELT COMPLYING TO ASTM D 226.

WOOD EAVES, GUTTERS, WINDOW

TRIM

COLOR: KELLY MOORE "CARBON" #407

1

2

TYPICAL EAVE TRIM

TYPICAL WINDOW TRIM

2 x 4 STUDS

WINDOW SILL & APRON

SHEAR PLY PER STRUCT.

CEMENTUS LAP SIDING -
SEE ELEVATIONS

PROVIDE WINDOW FLASHING/

SEALANTS PER MANUF.
INSTRUCTIONS

1/2" GYP. BD.

WOOD SILL AND APRON

HEADER PER STRUCT.

3.5" WOOD TRIM  - SEE

ELEVATIONS

FLASHING

WINDOW CASING
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EXIST. GRADE = 99.20'

EXISTING GRADE = 97.50'

EXIST. GRADE = 98.53'

EXISTING GRADE = 97.50'

UNIT 1
Stucco = 23 Swiss Coffee
Horizontal siding = 301 Oakwood
Vertical siding = KM4587 Smoky Topaz

UNIT 2
Stucco = HLS4241-1 Stocking White
Horizontal siding =  KM5811-3 Big Daddy Blue
Vertical siding =     KMA84-5 Starlit Eve

UNIT 3
Stucco =  KM5728 Afternooon Stroll
Horizontal siding = KM5720 Man Cave
Vertical siding =  KM5726 Mulled Cider

UNIT 4
Stucco = KM4570-1 Shoji Screen
Horizontal siding = KM4593-2 Polished Stone
Vertical siding = 407 Carbon

UNIT 5
Stucco =  23 Swiss Coffee
Horizontal siding = 301 Oakwood
Vertical siding =     KM4587-3 Smoky Topaz
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FLOOR AREA CALCULATIONS

FIRST FLOOR = 4,279.78
SECOND FLOOR = 3,855.01

TOTAL = 8,134.79  S.F.

FIRST FLOOR = 4,279.78
PORCHES = 309.56

TOTAL COVERAGE = 4,589.34 S.F.

7 - 15 - 20

FIRST FLOOR AREA CALCULATIONS

SECOND FLOOR AREA CALCULATIONS
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160 W. Santa Clara Street | Suite 675 | San José, CA 95113 | (408) 278-1700 | Fax (408) 278-1717 

www.fehrandpeers.com 

Memorandum 

Date: January 7, 2021 

To: Samir Sharma 

From: Robert Eckols and Mark Soendjojo, Fehr & Peers 

Subject: 140 Lyell Street Housing Project Traffic Study 

SJ20-2052 

This memorandum presents the findings of a traffic study (TS) for a proposed five-unit housing 

development that will replace an existing house located at 140 Lyell Street in Los Altos. Based on 

comments received from the City of Los Altos, this traffic study addresses the following topics:  

• project trip generation

• vehicle miles traveled (VMT) analysis per SB 743

Based on our analysis, Fehr & Peers has reached the following conclusions: 

• The proposed housing development will generate 28 additional daily trips, two additional

AM peak hour trip, and two additional PM peak hour trips than the existing house.

• This project would be screened out from further VMT analysis since the project generated

VMT is lower than the VMT screening threshold.

Project Description 

The proposed residential project is located at 140 Lyell Street in Los Altos, California. A five-unit 

housing development will replace a single existing housing unit. The project is located in a 

residential neighborhood with a mixture of single-family and multi-family units. The project site 

has access to Lyell Street to the north and Gabilan Street to the east and is bounded by 

apartment complexes to the west and south. The project will provide a total of 12 on-site parking 

spaces. Ten parking spaces are reserved for the residences (one covered, one uncovered per unit, 

in compliance with code) and two off-street uncovered spaces are provided for guests, in 

compliance with code.  
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Trip Generation Estimates 

Fehr & Peers prepared daily, AM peak hour, and PM peak hour vehicle trip generation estimates 

for the proposed project. The trip generation estimates were prepared using the trip rates from 

the latest version of the Institute of Transportation Engineers (ITE) Trip Generation Manual, 10th 

Edition (2017) using the rates for single family housing (Land Use Code 210) and multifamily 

housing (Land Use Code 221). Project trip generation was calculated using the average rates 

based on the number of dwelling units for the housing.  

Table 1 shows the trip generation estimated for the existing house, the proposed multifamily 

housing, and the net trip generation for the project (project trips minus existing trips). The 

existing house generates nine daily trips, one AM peak hour trip, and one PM peak hour trip. The 

proposed project will generate 37 daily trips, three AM peak hour trips, and three PM peak hour 

trips. Therefore, the proposed project will generate 28 additional daily trips, two additional AM 

peak hour trip, and two additional PM peak hour trips. 

 

 

Existing House Trip Generation:  

1. DU = dwelling units  

2. Following ITE trip generation equations used (ITE Code 210 – Single-Family Detached Housing, 10th Edition): 

Weekday Daily: Average Rate – 9.44 per DU, Enter = 50%, Exit = 50% 

AM: Average Rate – .74 per DU; Enter = 25%, Exit = 75% 

PM: Average Rate – .99 per DU; Enter = 63%, Exit = 37% 

Proposed Multifamily Housing Trip Generation: 

1. DU = dwelling units  

2. Following ITE trip generation equations used (ITE Code 220 – Multifamily Housing (Low-Rise), 10th Edition): 

Weekday Daily: Average Rate – 7.32 per DU, Enter = 50%, Exit = 50% 

AM: Average Rate – .46 per DU; Enter = 23%, Exit = 77% 

PM: Average Rate – .56 per DU; Enter = 63%, Exit = 37% 

Sources: Trip Generation Manual, 10th Edition, Institute of Transportation Engineers (ITE), 2017; Fehr & Peers 2020. 

Table 1: Trip Generation Summary 

Land Use Size1 

Weekday 

Daily 
AM Peak Hour PM Peak Hour 

Total In Out Total In Out Total 

Single-Family Detached 

Housing2 (A) 
1 DU 9 0 1 1 1 0 1 

Multifamily Housing 

(Low-Rise)2 (B) 
5 DU 37 1 2 3 2 1 3 

Total Net New Project Trips (B-A) 28 1 1 2 1 1 2 
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Project Vehicle Miles Traveled Estimates  

The project VMT was calculated using the project’s total daily trip generation and applying an 

average trip length for residential (home-based) trips. Based on data from the 2012 California 

Household Travel Survey (CHTS), the average home-based vehicle trip length for California 

households is 7.9 miles. As shown in Table 2, the project generates 292 VMT per day.  

Table 2: Project VMT Estimate  

 
Project Daily Trip 

Generation 

Average Vehicle Trip 

Length (miles)1 

Project Generated 

Daily VMT 

Total 37 7.9 292 

1. From 2012 California Household Travel Survey (CHTS) 

Source: 2012 CHTS; Fehr & Peers 2020.  

Small Project Screening for SB 743  

The City of Los Altos is in the process of implementing SB 743 and may continue to issue 

guidance regarding when a full transportation analysis is necessary by, for instance, allowing the 

screening of small projects from VMT analysis, or requiring only qualitative VMT assessment for 

small projects. At this time, the small project screening criteria that the City of Los Altos is 

considering is based on the OPR Technical Advisory (page 12) to screen projects that generate or 

attract fewer than 110 trips per day. Rather than using this daily vehicle trip threshold, the City is 

considering small project screening that is based on the CEQA Statue & Guidelines categorical 

exemption for existing facilities less than 10,000 square feet (§ 15301, subdivision. (e)(2).) and 

generate or attract fewer than 836 daily VMT. The 836 daily VMT is based on the small project 

trigger research presented in Attachment A. The 836 daily VMT small project screening threshold 

uses OPR’s estimate of 110 daily vehicle trips for screening small non-residential projects of 

10,000 square feet or less and average trip length data from the CHTS.   

This project meets the CEQA Statue & Guidelines categorical exemption for existing facilities less 

than 10,000 square feet (§ 15301, subdivision. (e)(2).), and as noted in Table 2, the Project would 

generate 292 daily VMT, which is lower than the 836 VMT threshold for projects smaller than 

10,000 square feet. Therefore, this project would be screened from further VMT analysis.   
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Conclusion 

Fehr & Peers has reached the following conclusions: 

• The proposed housing development will generate 28 additional daily trips, two additional 

AM peak hour trip, and two additional PM peak hour trips than the existing house.  

• This project would be screened from further VMT analysis since the project generated 

daily VMT is lower than the VMT screening threshold.  
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SMALL PROJECT SCREENING FOR SB743 

 

The following document provides substantial evidence to support the screening on ‘small’ projects for SB 

743 purposes.  The OPR Technical Advisory relies on a trip trigger based on CEQA exemptions.   

 

 

 

Two potential limitations of this trigger have been identified.  First, the trigger is not tied to a VMT 

estimate.  Second, the trigger does not consider residential land uses.  To strengthen the evidence, we 

used specific CEQA exemptions related to residential projects and 2012 California Household Travel 

Survey (CHTS) household VMT estimates to develop the following modification to the OPR approach.  The 

CEQA exemption sections are provided below.   

 

15303. NEW CONSTRUCTION OR CONVERSION OF SMALL STRUCTURES 

Class 3 consists of construction and location of limited numbers of new, small facilities or structures; installation of 

small new equipment and facilities in small structures; and the conversion of existing small structures from one use to 

another where only minor modifications are made in the exterior of the structure. The numbers of structures 

described in this section are the maximum allowable on any legal parcel. Examples of this exemption include, but are 

not limited to: 
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(a) One single-family residence, or a second dwelling unit in a residential zone. In urbanized areas, up to three single-

family residences may be constructed or converted under this exemption.  

(b) A duplex or similar multi-family residential structure, totaling no more than four dwelling units. In urbanized areas, 

this exemption applies to apartments, duplexes and similar structures designed for not more than six dwelling units. 

(c) A store, motel, office, restaurant or similar structure not involving the use of significant amounts of hazardous 

substances, and not exceeding 2500 square feet in floor area. In urbanized areas, the exemption also applies to up to 

four such commercial buildings not exceeding 10,000 square feet in floor area on sites zoned for such use if not 

involving the use of significant amounts of hazardous substances where all necessary public services and facilities are 

available and the surrounding area is not environmentally sensitive.  

Note: Authority cited: Section 21083, Public Resources Code; Reference: Sections 21084, Public Resources Code. 

 

15315. MINOR LAND DIVISIONS 

Class 15 consists of the division of property in urbanized areas zoned for residential, commercial, or industrial use into 

four or fewer parcels when the division is in conformance with the General Plan and zoning, no variances or 

exceptions are required, all services and access to the proposed parcels to local standards are available, the parcel 

was not involved in a division of a larger parcel within the previous 2 years, and the parcel does not have an average 

slope greater than 20 percent. 

Note: Authority cited: Sections Section 21083, Public Resources Code; Reference: Section 21084, Public Resources 

Code. 

 

Based on the 2012 CHTS, here are a range of VMT estimates for 2, 4, and 6 units based on the CA and 

SACOG average VMT generation per household.   

 

CA Average – 41.6 VMT per household 

- 2 units = 83.2 VMT per day 

- 4 units = 166.4 VMT per day 

- 6 units = 249.6 VMT per day (urban areas only) 

 

SACOG Average – 42.9 VMT per household 

- 2 units = 85.8 VMT per day 

- 4 units = 171.6 VMT per day 

- 6 units = 257.4 VMT per day (urban areas only) 

 

Another option is to rely on the maximum level of development allowed by CEQA exemptions and 

convert that value to a ‘dwelling unit equivalent’ measure similar to impact fee programs.  OPR estimated 

that non-residential uses could generate 110-124 daily trips based on a maximum project exemption size 

of 10,000 square feet (KSF).  Using the lower end of the range and CHTS trip lengths produces a VMT 

equivalent for 10 KSF for CA and SACOG of 836 and 869, respectively.  This equates to about 20 

residential households. 
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From:
To: Public Comment; City Council
Subject: Public Comment Agenda Item: 140 Lyell St Development (Feb 23)
Date: Tuesday, February 16, 2021 6:48:49 PM

To Whom It May Concern,

Regarding the townhomes planned for 140 Lyell St, I would request the structure be kept to one level above ground
and 1-2 levels below for parking to not infringe on the valuation and views of residents such as 126, 128, 130, 132
and 134 Lyell Street.

While I understand the need to support high density housing, single family homesites should not be zoned multi
family, particularly on a street that is primarily single family homes.  If we do allow multi family homes built, I
would request we keep these units to the same height as the structures they replace.

As a partially disabled veteran, who is a new resident to Lyell Street, I would prefer to put down roots in Los Altos
and retire in town although having my property value and view impacted by the development on 140 Lyell, I am
concerned by this project.  Overall, we can accomplish the objective of higher density housing while also
minimizing the impact to local residents with a single level design.

Also, as we move forward, we will not need garages since self driving cars and new ownership models such as
ZipCar and Tesla’s car sharing program will take root.  In place of parking garages (either ground level or below
ground), developers should be incented to provide car charging infrastructure instead.  Why not allow 5-6 single
story homes be built, reserve the street parking on that corner for residents of that development, and as we move to a
car sharing model, these spots will not be needed over time?  This would be less costly for the developer since
underground or ground level garages would not be needed, we add one more family to the development and increase
the city’s tax base by 20% with another unit.

Sincerely,
Frank Wilde

mailto:council@losaltosca.gov


From: Bob Jones   
Sent: Saturday, February 20, 2021 1:21 PM 
To: Guido Persicone <gpersicone@losaltosca.gov> 
Subject: New building at 140 Lyell Street, Los Altos 
 
2/20/2021 
 
Greetings Guido, 
 
We live directly across the street from 140 Lyell Street where a new large 
structure will be 
replacing a single family home.  We live at 151 Lyell Street where we have lived 
since 1974. 
Ever since we have lived here the front of 140 has had a red curb.  Keeping the 
curb red 
will help to allow a better line-of-site as drivers prepare to turn right on 
Gabilan Street. 
 
The reason I am contacting you, is that I know that keeping that curb red with 
the new  
building would be a safe and beneficial thing to do.  Also, at that intersection of 
Lyell Street 
and Gabilan Street there is no stop sign, and I believe there should be.  I think 
the stop sign 
should be on Gabilan Street, facing north.  There have been many close calls, 
and several years 
ago our dog was killed here because people going north and turning left onto 
Lyell often don't 
stop.  I have a pretty good sense of traffic problems, etc.  I was a city 
commissioner on the 
Complete Streets Commission two years go. 
 
Best wishes, 
 
Bob Jones 
151 Lyell St., Los Altos, CA 94022 
Home phone:   

 
 

mailto:gpersicone@losaltosca.gov


 

February 20, 2020 

Mayor Fligor and Members of the City Council 
City Hall 
1 North San Antonio Road 
Los Altos, CA 94022 

Re: Council Meeting February 23 Item #6 – 140 Lyell Street  

As we have written earlier, the League of Women Voters supports urban infill projects such as 
the 140 Lyell Street subdivision.  And we are always pleased to see another below-market-rate 
unit (BMR) added to Los Altos’ housing stock. 

The incentives and concessions requested seem reasonable.  We agree with Staff that new 
developments such as this which build to maximum allowable density will help Los Altos meet 
its RHNA housing goals. We also note that the developer has reduced the height in consideration 
of comments by some neighbors, but that, in general, this development conforms to all zoning 
requirements.  

Our only concern is with the BMR unit. Per density bonus law, the unit should be very-low-
income. We have encouraged BMR ownership units to be targeted to moderate or low-income 
households rather than very low-income with the fear that very low-income households might 
struggle to maintain their units.  However, we defer to the experience of Alta Housing, which has 
now managed the BMR program for Los Altos and other cities where there have recently been a 
number of very low-income ownership units. If the recommendation of Alta is to make this a 
low-income unit, we believe that the difference in the sales price between a very low-income unit 
and a low-income unit should be paid to the City in an affordable housing fund, as otherwise this 
is a windfall to the developer. These funds could be used, for example, to help fund the 330 
Distel Circle project. (Please contact Sue Russell at susan.russell75@gmail.com if you have 
questions.) 

Lisa McLain, President, LWV Los Altos-Mountain View 
Sue Russell, Co-Chair, Housing Committee 
Cc: Brad Kilger  Jon Biggs  Guido Persicone Jolie Houston

mailto:susan.russell75@gmail.com


From:
To: Public Comment
Subject: PUBLIC COMMENT AGENDA ITEM ## - Tuesday, February 23, 2021 at 7:00PM
Date: Thursday, February 18, 2021 11:27:10 PM

Respected City Council Members & Project Planners,

My name is Meena Jandir and I am a Realtor with Redfin. I am writing to you to share my
perspective on 140 Lyell Street - D19-0007 and TM19-0003
planned two story townhome development in Los Altos. This is regarding the public
hearing scheduled on Tuesday, February 23, 2021 at 7:00PM. 

I show houses to my clients in this area at all times and my clients love this neighbourhood
because of its charm and nice views. This proposed two story 
townhomes project will impact views and property values in the area, particularly of the five
homes next door (126, 128, 130, 132 and 134 Lyell St).  
I would request the city to keep the development to a single story project with underground
parking, so it does not affect the views and the property values
for the existing homes nearby. I hope you will take my request into consideration and return
the proposal to the developer to make changes to the plans. 

Respectfully,
MEENA JANDIR | REDFIN | AGENT

 
 
IMPORTANT NOTICE: Redfin will NEVER email you wire instructions. Find more tips related to wire fraud here.

https://support.redfin.com/hc/en-us/articles/360002545991-Protect-Yourself-Don-t-Let-Wire-Fraud-Ruin-Your-Transaction


From:
To: Public Comment
Subject: PUBLIC COMMENT AGENDA ITEM 6 - 2/23/2021
Date: Thursday, February 18, 2021 4:23:45 PM

Dear Mayor Fligor and Members of Council,
 
I support the proposal to build mixed-income, missing middle housing at 140 Lyell Street. In high
school, I lived on Lassen Street – just a stone’s throw away – and I can attest that this proposal fits
the neighborhood perfectly, as this is one of the few neighborhoods in Los Altos where multi-family
housing is legal. When I see this project, I see a place that I might be able to afford one day.
 
On top of being affordable by design, this project is near transit (just a 0.3 mile walk), includes below
market rate housing, and is exactly the type of gentle density that we need to see more of in Los
Altos.
 
The applicant has gone above and beyond in addressing concerns brought up at community
meetings: the applicant reduced the height by 12%, created more massing breaks, and added trees
to protect privacy for neighbors. None of this is required by law, and it was generous of the applicant
to accommodate.
 
All this is to say, I hope you approve this project without delay.
 
Thank you,
Salim Damerdji



From:
To: Public Comment
Subject: 140 Lyell St project - for Feb 23 hearing
Date: Saturday, February 20, 2021 4:26:19 PM

Hello Los Altos City Council,

I just wanted to express concern over this proposed development.   The project will
impact views and property values in the area, particularly of the homes in the
immediate vicinity (126, 128, 130, 132 and 134 Lyell). 

One of the great assets of Los Altos is that the city has protected aesthetics with new
developments that protected aesthetic and design standards.  I suggest you keep this
one to a single story project with underground parking.

Best,

Scott Ogrodnik
663 Giralda Drive



From: y
To: Public Comment
Subject: PUBLIC COMMENT AGENDA ITEM #6 - February 23, 2021
Date: Monday, February 22, 2021 10:22:42 AM

Dear City Council members,

I am currently the owner of the property at 140 Lyell St., and I am writing to ask for your
approval of the project.

Our family has owned and lived at the property since 1951, and at that time all the lots were
single family homes.  When the area was rezoned in the 1960's to multi-family, the lots around
us were soon developed into two-story, 5+ unit buildings, including the two-story building
abutting ours (currently 126-134 Lyell St.).  We are probably the last lot in this neighborhood
that has not yet been developed per the rezoning, and we are asking that we be afforded the
same opportunity to do so.

At the neighborhood meeting held by the applicant in May 2020, our neighbors across the
street, who live in single family homes, were favorable to the development.   The Planning
Commission approved the density and two-story design, at both their study session and regular
public meetings.   Some comments noted that a two-story building would fit better into the
neighborhood, considering all the other buildings were that design, than a one-story building. 
At no time did the Planning Commission suggest underground parking.

We've been watching the development of this area for many years.  In recent years, 32 Lyell
St., was developed into a two-story, 4 unit building, although it is across the street from a
single family home.  
This project has been in the works with the Planning Department for 18 months now, with
direction to continue with the two-story, five unit design.  The plan meets all zoning
requirements and appropriately applies density bonus concessions. 

Thank you for your consideration.

Respectfully

The Witham Family  
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DISCUSSION ITEM 
 

Agenda Item # 7 

Reviewed By: 
City Attorney City Manager 

CJ 
Finance Director 

JH SE 

Meeting Date: February 23, 2021 
 

Subject: Emergency Measures for Addressing COVID-19:  Receive an update from the 
Acting City Manager and provide direction on additional potential measures to 
address COVID-19 (J. Maginot) 

 
 

PRESENTATION TO BE MADE AT MEETING 
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DISCUSSION ITEM 
 

Agenda Item # 8 

Reviewed By: 
City Attorney City Manager 

BK 
Finance Director 

JH JM 

Meeting Date: February 23, 2021 
 
Subject: Resolution No. 2021-08: Business License Payment Deadline Extension 
 
Prepared by:  Jon Maginot, Deputy City Manager and Jolie Houston, City Attorney 
Approved by:  Brad Kilger, Interim City Manager 
 
Attachment(s):   
1. Resolution No. 2021-08 
 
Initiated by: 
City Council 
 
Previous Council Consideration: 
None 
 
Fiscal Impact: 
The requested action may delay the receipt of payments for Business Licenses to June 1, 2021. While 
there may be a delay in the receipt of funds, the amount being deferred is nominal in amount (less 
than a few thousand dollars) and will not negatively impact the City in any meaningful way 
 
Environmental Review: 
Not applicable  
 
Policy Question(s) for Council Consideration: 

• Does the Council wish to extend the deadline to pay Business License Taxes for 2021? 
 
Summary: 

• The City requires businesses operating within Los Altos to obtain a Business License and to 
pay the accompanying tax 

• Several businesses have requested a deferral or waiver of payment of the tax due to COVID-
19 

• Extension of the deadline to pay the tax will not have a negative fiscal impact on the City 
 
Staff Recommendation: 
Adopt Resolution No. 2021-08 authorizing the extension of the deadline to pay Business License Tax 
for 2021 
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Purpose 
To consider authorizing an extension of the deadline to pay Business License Tax for 2021  
 
Background 
The City of Los Altos imposes a Business License Tax on all businesses operating within the City of 
Los Altos. Each business is required to pay the tax based on the type of business. The deadline to pay 
the tax is January 1 of each year. In 2021, this deadline was extended by staff to January 22. 
 
Per Los Altos Municipal Code Section 4.04.090, the Finance Director has the power “to extend the 
time for filing…for a period not to exceed thirty (30) days.” The Finance Director does not have the 
power to waive any tax or any penalties accrued by non-payment. 
 
On February 9, 2021, the City Council requested an agenda item to consider the waiver or deferment 
of Business License payments. 
 
Discussion/Analysis 
Due to the unprecedented financial crisis facing many businesses, the City has received numerous 
requests for deferral or waiving of payment for Business Licenses. As of February 8, 2021, the City 
had received requests for deferral or waivers from at least 20 businesses.  
 
The Los Altos Municipal Code (LAMC) governs business licenses. LAMC Chapter 4.04 was enacted 
solely to raise revenue for municipal purposes and was not intended for regulation. (LAMC 
4.04.010)  LAMC Chapter 4.04 requires that persons pay a license tax for transacting and carrying on 
any business within the City. Chapter 4.04 further requires that a person shall not be relieved from the 
payment of any license tax for the privilege of doing such business and they shall remain subject to 
the other regulatory provisions of the LAMC. (LAMC 4.04.030) The amount of any business license 
tax and penalty imposed by the provisions of LAMC Chapter 4.04 shall be deemed a debt to the City. 
(LAMC 4.04.460).  Since the business license is a tax and deemed a debt to the City, the City cannot 
waive it. However, the City may defer its collection or, in other words, extend the deadline for payment 
of the tax. 
 
Staff recommends that the Council extend the deadline for payment of 2021 Business License Taxes 
to June 1, 2021 for those businesses with an address within the City of Los Altos. This would provide 
immediate relief to businesses while still requiring that they pay the required amounts at some point 
in this calendar year. This extension would only be for calendar year 2021. Staff has recommended an 
extension date of June 1, 2021, but this date is entirely at the discretion of the Council and could be 
any date within 2021.  
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It is important to note that businesses wishing to apply for the California Relief Grant or the Federal 
Paycheck Protection Program are required to have a current business license. As such, it is anticipated 
that only a few businesses will take advantage of the extended deadline. 
 
Options 
 

1) Adopt Resolution No. 2021-08 extending the deadline for payment of 2021 Business License 
Tax 

 
Advantages: Offers some financial relief to businesses within Los Altos 
 
Disadvantages: Delays the receipt of certain revenue for the City (note: this is a nominal 

amount and will not carry a significant impact for the City) 
 
2) Adopt Resolution No. 2021-08 extending the deadline for payment of 2021 Business License 

Tax but modify the date of the extended deadline 
 
Advantages: Offers some financial relief to businesses within Los Altos 
 
Disadvantages: Delays the receipt of certain revenue for the City (note: this is a nominal 

amount and will not carry a significant impact for the City) 
 
3) Do not adopt Resolution No. 2021-08 
 
Advantages: None identified 
 
Disadvantages: Does not provide financial relief to businesses within Los Altos 

 
Recommendation 
The staff recommends Option 1. 
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Resolution No. 2021-08 
 Page 1 
 
  

RESOLUTION NO.  2021-08 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LOS ALTOS  
AUTHORIZING THE EXTENSION OF THE DEADLINE TO PAY BUSINESS 

LICENSE TAX FOR 2021  
 

WHEREAS, the City of Los Altos issues licenses to businesses operating within the City of 
Los Altos and imposes a License Tax upon such businesses; and 
 
WHEREAS, many of the businesses operating within the City of Los Altos can be classified 
as small businesses; and 
 
WHEREAS, the COVID-19 crisis and associated State and County stay home orders have 
placed unprecedented financial strain on many businesses within the City of Los Altos. 
 
NOW THEREFORE, BE IT RESOLVED, that the City Council of the City of Los 
Altos hereby authorizes the extension of the deadline for businesses to pay Business License 
Tax for 2021 to June 1, 2021 for those businesses with addresses within the city limits of the 
City of Los Altos. 
 
FURTHER, BE IT RESOLVED, that this extension applies only to Licenses for calendar 
year 2021. 
 
I HEREBY CERTIFY that the foregoing is a true and correct copy of a Resolution passed 
and adopted by the City Council of the City of Los Altos at a meeting thereof on the ___ 
day of ____, 2021 by the following vote: 
 
AYES:   
NOES:   
ABSENT:  
ABSTAIN:  
 
 

       ___________________________ 
 Neysa Fligor, MAYOR 
 
Attest: 
 
 
_____________________________ 
Andrea Chelemengos, MMC, CITY CLERK 
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Agenda Item #9 

Reviewed By: 
City Attorney City Manager Finance Director 

BK  JM JH 

Meeting Date: February 23, 2021 
 
Subject: City Council 2021 Strategic Priorities 
 
Prepared by:  Brad Kilger, Interim City Manager 
Prepared by:  Jon Maginot, Deputy City Manager 
 
Attachment(s): 
1. Draft Resolution No. 2021-09 
2. City Council Draft 5-year Strategic Goals for 2021 and FY 2021-23 Objectives 
3. January 30, 2021 retreat meeting matrix 
4. Community survey and public comments – These items can be found online at: 

https://www.losaltosca.gov/citycouncil/page/city-council-retreat. 
 
Initiated by: 
City Council  
 
Previous Council Consideration: 
City Council Retreat, January 30, 2021 
 
Fiscal Impact: 
Unknown at this time 
  
Environmental Review: 
Not Applicable 
 
Policy Question(s) for Council Consideration: 

• Do the attached City Council Goal statements accurately reflect the Council’s goals in 2021 
for the next three to five years?  

  
Summary: 

• Annually the Los Altos City Council adopts a list of Strategic Priorities to guide the 
Council’s budget decisions and allocation of City resources, including staffing 

• The City Council met in a retreat format on January 30, 2021 to discuss their goals and 
objectives for the next strategic planning period (three to five years) 

• At the conclusion of the retreat, the City Council agreed to a phased approval process for 
the Strategic Priorities 

• After listening to the Council’s discussion at the retreat and reviewing the meeting notes, 
staff used their best professional judgement in developing a list of draft goals for Council 
consideration 

https://www.losaltosca.gov/citycouncil/page/city-council-retreat
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Staff Recommendation: 
 
The City Council should review the attached draft Goals, amend as necessary and adopt Resolution 
No. 2021-09 setting the City Council 5-year Strategic Goals for 2021. 
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Purpose 
The City Council is asked to adopt its 5-year Strategic Goals for 2021.  
 
Background/Discussion 
 
The City Council conducted their annual strategic goal setting retreat on Saturday January 30, 2021.  
This process used the Council’s 2020 strategic goals and objectives as its starting point for assessing 
what is of strategic importance in 2021 and moving forward.  The planning time horizon agreed to 
by the City Council was 3 to 5 years. 
 
At the retreat, the Council first discussed their three-to-five-year strategic goals for 2021, and then 
discussed potential one-to-two-year objectives for those goals. The discussion by the Council at the 
retreat involved a visioning process and building consensus around shared interests, not taking 
formal votes.  Therefore, as represented in the attached meeting matrix, the Council’s discussion 
resulted in a general scheme for staff to follow in developing the draft goals and objectives for the 
Council to review.  It is therefore important to understand that staff did their best to listen to and 
interpret the sense of the Council in drafting the new goals and objectives.  It is expected that the 
Council will thoroughly review the draft language and adopt final goals and objectives that reflect 
their priorities for Los Altos. 
 
At the retreat, the City Council also agreed to a phased approach to adopting the new Strategic 
Priorities.  The process involves the following: 1) returning to Council for the review and adoption 
of the 3 to 5-year goals; 2) following adoption of the goals, staff will finalize the FY 2021-22 
Objectives and return to Council for review, approval and initial prioritization of those; 3) using the 
adopted Goals and Objectives, and in conjunction with development of the bi-annual budget, staff 
will prepare a two-year Implementation Plan that will incorporate estimated costs, staffing 
requirements, and other legal, regulatory and/or procedural factors effecting implementation of the 
objectives and return to Council for final prioritization; and 4) staff will then develop individual 
Workplans for each objective.  
 
As stated above, please note that the draft objectives listed under each goal are for reference 
purposes only, not in-depth discussion.  Staff will return at a subsequent Council meeting for review 
and adoption by the Council.  Also, it is staff’s intent to return to Council quarterly with status 
reports on the progress being made on the FY 2021-23 Strategic Priorities Implementation Plan, 
unless otherwise directed by Council. 
 
Recommendation 
Staff recommends the City Council review, amend, and adopt the attached draft City Council 5-year 
Strategic Goals for 2021.   



ATTACHMENT 1 

Resolution No. 2021-09 Page 1 
 
 ATTACHMENT 1 

RESOLUTION NO.  2021-09 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LOS ALTOS  
SETTING THE CITY COUNCIL 5-YEAR STRATEGIC GOALS FOR 2021 

 
WHEREAS, the Mission of the City of Los Altos is to foster and maintain the City of Los 
Altos as a great place to live and to raise a family; and 
 
WHEREAS, the City Council of the City of Los Altos is committed to providing essential 
services to the community; and 
 
WHEREAS, the City Council annually sets goals to help maintain Los Altos as the great 
place it is. 
 
NOW THEREFORE, BE IT RESOLVED, that the City Council of the City of Los 
Altos hereby adopts the following as its 5-year Strategic Goals for 2021: 
 

1. Housing: The City of Los Altos will support the creation of housing that is safe, 
diverse, and affordable for all income levels to meet the needs of the Community 
and will advocate for State legislation and funding that support this goal. 

2. Land Use: The City of Los Altos will implement policies that support a land use 
mix and density that reflect the values of the Community, which includes seeking to 
increase and protect its green space, while ensuring compliance with any applicable 
laws and regulations. 

3. Fiscal Sustainability: The City of Los Altos will continue to be financial stewards 
of its resources and assets in order to provide fiscally sustainable government 
services that address the needs of the Community. This goal will be achieved by 
practicing sound, responsible, and transparent financial management principles and 
practices that are adaptable and flexible to meet the City’s financial needs in an ever-
changing world.  

4. Community Safety: The City of Los Altos will continue to provide the high-quality 
public safety services that the Community values. This will be achieved by continuing 
to implement plans and strategies for improving public safety, transportation safety 
and emergency preparedness services in a responsive, equitable, and professional 
manner.   

5. Asset Management: The City of Los Altos will set clear expectations and allocate 
the necessary funding to support the maintenance and improvement of City facilities 
and infrastructure that are necessary to preserve the quality of services and well-
being of residents. 

6. Environmental Sustainability: The City of Los Altos will be a leader on 
environmental sustainability through education, and adopting and embracing 
policies, initiatives, and practices that advance this effort.  

7. Community Engagement: The City of Los Altos will continue to improve its 
community engagement process to ensure residents are heard, informed, and 
engaged. Completion of this priority will ensure that community engagement 
remains a foundation of how the City meets its responsibilities to the community on 
an on-going basis. 
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8. Transitioning Through Change: The City Council will proactively address the 

impacts on the community from COVID-19 and other consequential changes in 
2020 and 2021 to ensure Los Altos successfully navigates these transitions to be an 
even stronger, better community. 

 
I HEREBY CERTIFY that the foregoing is a true and correct copy of a Resolution passed 
and adopted by the City Council of the City of Los Altos at a meeting thereof on the ___ 
day of ____, 2021 by the following vote: 
 
AYES:   
NOES:   
ABSENT:  
ABSTAIN:  
 
 

       ___________________________ 
 Neysa Fligor, MAYOR 
 
Attest: 
 
 
_____________________________ 
Andrea Chelemengos, MMC, CITY CLERK 
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LOS ALTOS CITY COUNCIL  
DRAFT 5-YEAR STRATEGIC GOALS AND FY 2021-23 OBJECTIVES  

 
FEBRUARY 17, 2021 

 
GOAL 1: HOUSING (as a standalone goal)  
The City of Los Altos will support the creation of housing that is safe, diverse, and affordable for all 
income levels to meet the needs of the Community and will advocate for State legislation and 
funding that support this goal. 
 
Draft Objectives below are for reference purposes only and are not in any particular order.  
The Council will discuss these draft objectives at a future meeting. 
 
 Objective No. 1: Update the Housing Element in partnership with the Community through 

a constructive, collaborative, and efficient process, consistent with the housing needs 
identified in the final Regional Housing Needs Allocation (RHNA) and have the Housing 
Element Certified by the California Department of Housing and Community Development 
(HCD) within the required statutory deadlines. 

 Objective No. 2: Collaborate and support the development of 330 Distel Circle for the 
purpose of developing a rental housing project with significant focus on supportive and very 
low/low-income housing.  

 Objective No. 3: Collaborate with Alta Housing to establish a prequalification process 
focused on accessibility of housing opportunities for below market rate units. 

 Objective No. 4: Implement linkage and impact fees. 
 Objective No. 5: Develop policies and approaches to increase affordable units through 

public/private partnerships and other methods for all new projects in the CT zone. 
 Objective No. 6: Support legislation to increase funding for affordable and workforce 

housing and associated infrastructure. Ensure cities retain flexibility for zoning and approval 
of housing based on the land-use needs of each community. 

 
GOAL 2: LAND USE (as a standalone goal) 
The City of Los Altos will implement policies that support a land use mix and density that reflect the 
values of the Community, which includes seeking to increase and protect its green space, while 
ensuring compliance with any applicable laws and regulations. 
 
Draft Objectives below are for reference purposes only and are not in any particular order.  
The Council will discuss these draft objectives at a future meeting. 
 
 Objective No. 1: Ensure zoning codes and other land use documents provide objective 

standards as required by State law while maintaining maximum City discretion. 
 Objective No. 2: Reevaluate land use mix and density for each of the City’s commercial 

districts and take into consideration elements such as economic vitality, neighborhood 
context, character, RHNA requirements, inclusionary zoning, and updated zoning 
codes/objective standards to achieve desired results. 

 Objective No. 3: Proactively endeavor to increase and protect the City’s park land with an 
emphasis on the acquisition and preservation of green space or open space. 
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 Objective No. 4: Update the Housing Element consistent with the housing needs identified 
in the final Regional Housing Needs Allocation (RHNA) and have the Housing Element 
Certified by the California Department of Housing and Community Development (HCD) 
within the required statutory deadlines. 

 
GOAL 3: FISCAL SUSTAINABILITY 
The City of Los Altos will continue to be financial stewards of its resources and assets in order to 
provide fiscally sustainable government services that address the needs of the Community. This goal 
will be achieved by practicing sound, responsible, and transparent financial management principles 
and practices that are adaptable and flexible to meet the City’s financial needs in an ever-changing 
world.  
 
Draft Objectives below are for reference purposes only and are not in any particular order.  
The Council will discuss these draft objectives at a future meeting. 
 
 Objective No. 1: Closely monitor the economic recovery and financial impacts associated 

with the ongoing COVID-19 pandemic and update the City Council and the community on 
a timely basis. 

 Objective No. 2: Seek federal and state grant funding available through FEMA, CARES and 
others for the City resources expended in response to COVID-19. 

 Objective No. 3: Evaluate the staffing and resource needs of the Finance Division. 
 Objective No. 4: Through the biennial budget development process, continue to control 

and/or reduce costs to achieve a fiscally sustainable budget, while maintaining adequate fund 
balance reserves.  

 Objective No. 5: Annually evaluate the City’s existing user fee schedules to ensure 
reasonable costs of providing services are appropriately assessed. 

 Objective No. 6: Develop and implement plans to ensure effective and sustainable 
maintenance of City utilities, transportation infrastructure, buildings, and properties.  

 Objective No. 7: Maintain sound financial practices in accordance with all Federal, State, and 
local laws and direct its financial resources towards meeting the City’s long-term goals. 

 Objective No. 8: Proactively pursue ways to make financial information publicly available, 
accessible, and easy to understand to the community. 

 Objective No. 9: Proactively identify and monitor long-term financial liabilities, including 
unfunded pension obligations, and take actions to manage these commitments that prioritize 
the City’s long-term financial sustainability. 

 Objective No. 10: Reports on the City’s fiscal status will be provided to the City Council and 
Finance Commission on a timely basis. 

 Objective No. 11 - Review the recommendations of the Council’s Ad-Hoc Subcommittee on 
Financial Practices for policy and procedural changes that are desired by the City Council. 
 

Goal 4: Community Safety 
The City of Los Altos will continue to provide the high-quality public safety services that the 
Community values. This will be achieved by continuing to implement plans and strategies for 
improving public safety, transportation safety and emergency preparedness services in a responsive, 
equitable, and professional manner.   
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Draft Objectives below are for reference purposes only and are not in any particular order.  
The Council will discuss these draft objectives at a future meeting. 
 
 Objective No. 1 – Strengthen Code enforcement to support proactive engagement and to 

provide enforcement trending data that council can use to direct proactive revision of city 
ordinances.  

 Objective No. 2 – Create safe multi-modal transportation solutions that align Community 
needs with city priorities. 

 Objective No. 3–Assess long-term cumulative impacts from public and private development 
projects and regional traffic through established environmental review processes (CEQA), 
including the newly required Vehicle Miles Traveled (VMT) analysis, and the traffic impact 
fee (TIF) program. 

 Objective No. 4 –Enhance Traffic and Pedestrian Safety Though Engineering, Education 
and Enforcement. Staff will work with the Complete Streets Commission to implement this 
objective. 

 Objective No. 5 – Achieve an overall PCI (Pavement Condition Index) of 75 by 2026 by 
maintaining an annual resurfacing budget of $3.5M 

 Objective No. 6 – Evaluate Traffic Impact Fees 
 
Goal 5: Asset Management 
The City of Los Altos will set clear expectations and allocate the necessary funding to support the 
maintenance and improvement of City facilities and infrastructure that are necessary to preserve the 
quality of services and well-being of residents. 
 
Draft Objectives below are for reference purposes only and are not in any particular order.  
The Council will discuss these draft objectives at a future meeting. 
 
 Objective No. 1: Complete construction and open the Los Altos Community Center. 
 Objective No. 2: Award a construction contract to build a new Emergency Operations 

Center. 
 Objective No. 3: Develop a Needs Assessment & Options Analysis Plan for improving the 

police and fire stations, including but not limited to options for constructing new facilities 
versus renovation and increased maintenance measures on existing facilities.  

 Objective No. 4: Make a policy decision on the future of the Halsey House. 
 Objective No. 5: Make a policy decision on the disposition of Grant Park Improvements. 
 Objective No. 6: Make a policy decision on the future of 999 Fremont Ave. 

Objective No. 7: Approve an update to the 5-year budget for the Civic Facilities-Buildings 
CIP (CF-01003). 

 
Goal 6: Environmental Sustainability 
The City of Los Altos will be a leader on environmental sustainability through education, and 
adopting and embracing policies, initiatives, and practices that advance this effort.  
 
Draft Objectives below are for reference purposes only and are not in any particular order.  
The Council will discuss these draft objectives at a future meeting. 
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 Objective No. 1: Update the Climate Action Plan to include a menu of goals and objectives 
that establish and carry forward the City’s climate policy. 

 Objective No. 2: Explore public/private partnerships (PPP) with clear roles and expectations 
to help educate the community on important environmental issues such as reach codes and 
the Climate Action plan. 

 Objective No. 3: Create a water conservation strategy and implementation plan after the 
completion of the Climate Action Plan. 

 
Goal 7: Community Engagement 
The City of Los Altos will continue to improve its community engagement process to ensure 
residents are heard, informed, and engaged. Completion of this priority will ensure that community 
engagement t remains a foundation of how the City meets its responsibilities to the community on 
an on-going basis. 
 
Draft Objectives below are for reference purposes only and are not in any particular order.  
The Council will discuss these draft objectives at a future meeting. 
 
 Objective No. 1: Continue to improve our community engagement tools and platforms. 
 Objective No. 2: Continue to standardize our community engagement processes. 
 Objective No. 3: Provide the community with relevant multiple engagement opportunities. 
 Objective No. 4: Communicate with the community in an efficient, transparent manner.  

 
GOAL 8: TRANSITIONING THROUGH CHANGE  
The City Council will proactively address the impacts on the community from COVID-19 and other 
consequential changes in 2020 and 2021 to ensure Los Altos successfully navigates these transitions 
to be an even stronger, better community. 
 
Draft Objectives below are for reference purposes only and are not in any particular order.  
The Council will discuss these draft objectives at a future meeting. 
 
 Objective No. 1: Support efforts to keep the Community and City staff safe, including 

supporting County efforts on vaccine rollout, community communication, mask wearing, 
and other public health measures. 

 Objective No. 2: Evaluate and support/implement adopted policies and guidance 
documents that support economic recovery across the City. This includes evaluating and 
implementing, as appropriate, improvements that will increase the number of parking stalls 
available for public use and the recommendations of the Downtown Buildings Committee 
that will support the economic recovery of businesses, property owners, and residents. 

 Objective No. 3: Develop an Economic Recovery Plan with the assistance of community 
stakeholders that assists and supports the recovery of local businesses, citywide. 

 Objective No. 4: Seek out grants that will assist the economic recovery of businesses, 
property owners, and residents. 

 Objective No. 5: Starting in 2022, support the establishment or formation of an independent 
citizens working group with interest in establishing a theater in Downtown Los Altos. 

 Objective No. 6: Review the measures put in place as a result of the work of the Public 
Safety Taskforce.  Debrief what is working, what is not, and if any other best practices 
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should be initiated in building on the taskforce, while at the same time considering staff 
capacity to undertake new initiatives in 2021. 

 Objective No. 7: Complete recruitment of the City’s next City Manager 
 Objective No. 8: Review the City Council’s code of conduct/norms and ethics and 

reevaluate Council’s relationship with Commissions, including the appropriateness of 
Council commission liaisons.  

 
COMBINED GOAL 1/2: HOUSING & LAND USE:  
 
The City of Los Altos is committed to land use policies and regulations to support housing for all 
income levels in the City and a built environment that reflects envisioned outcomes. 
 
Housing Objectives – 
 Objective No. 1: Update the Housing Element in partnership with the Community through 

a constructive, collaborative, and efficient process, consistent with the housing needs 
identified in the final Regional Housing Needs Allocation (RHNA) and have the Housing 
Element Certified by the California Department of Housing and Community Development 
(HCD) within the required statutory deadlines. 

 Objective No. 2: Collaborate and support the development of 330 Distel Circle for the 
purpose of developing a rental housing project with significant focus on supportive and very 
low/low-income housing.  

 Objective No. 3: Collaborate with Alta Housing to establish a prequalification process 
focused on accessibility of housing opportunities for below market rate units. 

 Objective No. 4: Implement linkage and impact fees. 
 Objective No. 5: Develop policies and approaches to increase affordable units through 

public/private partnerships and other methods for all new projects in the CT zone. 
 Objective No. 6: Support legislation to increase funding for affordable and workforce 

housing and associated infrastructure. Ensure cities retain flexibility for zoning and approval 
of housing based on the land-use needs of each community. 
 

Land Use Objectives - 
 Objective No. 1: Ensure zoning codes and other land use documents provide objective 

standards as required by State law while maintaining maximum City discretion. 
 Objective No. 2: Reevaluate land use mix and density for each of the City’s commercial 

districts and take into consideration elements such as economic vitality, neighborhood 
context, character, RHNA requirements, inclusionary zoning, and updated zoning 
codes/objective standards to achieve desired results. 

 Objective No. 3: Proactively endeavor to increase and protect the City’s park land with an 
emphasis on the acquisition and preservation of green space or open space. 

 Objective No. 4: Update the Housing Element consistent with the housing needs identified 
in the final Regional Housing Needs Allocation (RHNA) and have the Housing Element 
Certified by the California Department of Housing and Community Development (HCD) 
within the required statutory deadlines. 
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2020 Adopted Goal & Objectives 2021 Proposed Goal & Draft Objectives for Reference 
Only 

Council Key Interests re Goals and Objectives as 
Expressed during Retreat 

Goal: Housing  
Develop affordable housing 
policies that will enable the City 
to achieve its RHNA 
requirements and provide 
housing to support our 
community needs 
 
 
Objectives: 
 
1. Collaborate and Support the 

acquisition (change to 
development; SM) of 330 
Distel Circle 

2. Prequalification process for 
BMR’s 

3. Increase ADU’s – Move 
below the water line 

4. Implement Linkage and 
Impact Fees 

5. Develop PPP methods to 
increase affordable units in 
CT zone 

 

Goal: Housing  
The City of Los Altos will support the creation of 
housing that is safe, diverse, and affordable for all 
income levels to meet the needs of the Community and 
will advocate for State legislation and funding that 
support this goal. 
 
Draft Objectives below are for reference purposes 
only and are not in any particular order.  The Council 
will discuss these draft objectives at a future meeting. 
 
Objective No. 1: Update the Housing Element in 
partnership with the Community in a constructive, 
collaborative and efficient process, consistent with the 
housing needs identified in the final Regional Housing 
Needs Allocation (RHNA) and have the Housing 
Element Certified by the California Department of 
Housing and Community Development (HCD) within the 
required statutory deadlines. 
Objective No. 2: Collaborate and support the 
development of 330 Distel Circle for the purpose of 
developing a rental housing project with significant 
focus on supportive and very low/low-income housing.  
 

 
Continue this goal into 2021 
 
Broaden the goal statement to convey that housing is a 
policy issue whose purpose is to meet the needs of the 
community through an approved housing element and 
the RHNA process through a constructive, collaborative 
and efficient process.  
 
 
Consider combining Housing with the Land Use goal (see 
draft combined goal) 
 
Look holistically at land use and housing 
 
Continue objectives 1,2,4 & 5 from 2020. For Distel 
replace “the acquisition” with “the development” 
 
Obj 3, ADU’s is now “below the waterline” 
Add an objective for the Housing Element/RHNA process 
and keep it on track 
 
Add an objective re Legislative Advocacy- VM Enander 
will provide language for Council consideration. 
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2020 Adopted Goal & Objectives 2021 Proposed Goal & Draft Objectives for Reference 
Only 

Council Key Interests re Goals and Objectives as 
Expressed during Retreat 

 Objective No. 3: Collaborate with Alta Housing to 
establish a prequalification process focused on 
accessibility of housing opportunities for below market 
rate units. 
 
Objective No. 4: Implement linkage and impact fees. 
 
Objective No. 5: Develop policies and approaches to 
increase affordable units through public/private 
partnerships and other methods for all new projects in 
the CT zone. 
 
Objective No. 6: Support legislation to increase funding 
for affordable housing and workforce housing and 
associated infrastructure.  Ensure cities retain flexibility 
for zoning and approval of housing based on the land 
use needs of each community. 
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2020 Adopted Goal & Objectives 2021 Proposed Goal & Draft Objectives for Reference 
Only 

Council Key Interests re Goals and Objectives as 
Expressed during Retreat 

Goal: Land Use 
 

The City of Los Altos will 
continually update land use 
planning documents (General 
Plans, Specific Plans, Zoning 
codes) to comply with State law 
and reflect the values of our 
community. 
 
 
Objectives: 
 
1. Develop objective standards. 
2. Reevaluate land-use mix. 
3. Increase and protect park 

land. 
 
 
 
 

Goal: Land Use 
 

The City of Los Altos will implement policies that 
support a land use mix and density that reflect the 
values of the Community, which includes seeking to 
increase and protect its green space, while ensuring 
compliance with any applicable laws and regulations. 

 
Draft Objectives below are for reference purposes 
only and are not in any particular order.  The Council 
will discuss these draft objectives at a future meeting. 

 
Objective No. 1: Ensure zoning codes and other land 
use documents provide objective standards as required 
by State law while maintaining maximum City 
discretion. 
 
Objective No. 2: Reevaluate land use mix and density 
for each of the City’s commercial districts and take into 
consideration elements such as economic vitality, 
neighborhood context, character, RHNA requirements, 
inclusionary zoning, and updated zoning 
codes/objective standards to achieve desired results. 
 
Objective No. 3: Proactively endeavor to increase and 
protect the City’s park land with an emphasis on the 

• Continue this goal into 2021 
 

• Broaden the goal statement so it does not have a 
focus on documents. 

 
• Continue the 3 2020 objectives into 2021 and refine 

the objectives to be more in context with current 
planning work  

 
• Add an objective about the 2021 the Housing 

Element process for this goal, whether or not is 
combined with Housing (in addition to re-evaluating 
land use mix).  

 
• Incorporate “green space” into 2020 objective #3, 

“Increase and protect park land”. Convey the City’s 
interest in proactively protecting and increasing 
parkland and greenspace as well as seeking 
opportunities to do so (this objective is a “both 
and”). 

 
• Look holistically at land use and housing as land use 

and housing go hand in hand.  
 
• Acknowledge the importance of Affordable Housing, 

the Housing Element and/or RHNA process to this 
goal area. 
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2020 Adopted Goal & Objectives 2021 Proposed Goal & Draft Objectives for Reference 
Only 

Council Key Interests re Goals and Objectives as 
Expressed during Retreat 

acquisition and preservation of green space or open 
space. 
 
Objective No. 4: Update the Housing Element 
consistent with the housing needs identified in the final 
Regional Housing Needs Allocation (RHNA) and have 
the Housing Element Certified by the California 
Department of Housing and Community Development 
(HCD) within the required statutory deadlines. 
 

 
• Land use and Housing may have independent 

objectives, however there may be overlapping 
objectives for Land Use and Housing which may be 
the more immediate priorities for this year and next. 

 
• Consider combining this goal with the Housing goal 

which could make sense for the next year or two, 
given the overlap between the two goals (e.g., the 
Housing Element update, RHNA process, objective 
standards, protecting and increasing parkland and 
green space). Provide Council with what combining 
the goals would look like.  
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2020 Adopted Goal & Objectives 2021 Proposed Goal & Draft Objectives for Reference 
Only 

Council Key Interests re Goals and Objectives as 
Expressed during Retreat 

Goal: Downtown Vision 
 
The City of Los Altos will identify 
and implement specific projects 
to advance conceptual elements 
of the Downtown Vision. 
 
Objectives: 
1. Increase public parking stalls 

with “low hanging fruit” 
2. Consider a theatre plan if 

proposed by a citizen’s 
group  

3. Downtown Building 
Committee (DBC) 
recommendations 

Downtown Vision  
 
Drop for 2021 

• This goal as written is an important policy issue, 
however at the present time it is not a strategic goal. 
It can be reconsidered at another time.  

• The urgent and important focus for 2021 and the 
near-term future is the health, safety and economic 
recovery of the businesses, property owners, and 
residents of the community. Delete goal and 
incorporate the relevant objectives that could 
support this effort (e.g., from DBC 
recommendations; Downtown Vision Plan) as obj 
under goal “Transition Through Change”.  

 
• Staff bandwidth is a concern, including commissions 

committing staff resources on low priority issues.  
• Identify rezoning opportunities where the City can 

become more creative to get more businesses in 
commercial districts.  

 
• Theater to 2022 Parking Lot- Support the creation of 

a Citizen’s Group to explore possibility of developing 
a Los Altos Theater. The citizen’s group would fund 
and support this process. 
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2020 Adopted Goal & Objectives 2021 Proposed Goal & Draft Objectives for Reference 
Only 

Council Key Interests re Goals and Objectives as 
Expressed during Retreat 

Goal: Asset Management 
The City of Los Altos will set 
priorities and allocate financial 
resources to maintain and/or 
improve City facilities and 
infrastructure. 
 
Objectives: 
 
1. Review financial capacity  
2. Community Center  
3. Council Chambers  
4. New EOC 
5. Police and Fire Stations -  
6. Main Library  
7. Roadways – achieve overall 

PCI of 75 by 2026  

Goal: Asset Management 
The City of Los Altos will set clear expectations and 
allocate the necessary funding to support the 
maintenance and improvement of City facilities and 
infrastructure that are necessary to preserve the 
quality of services and well-being of residents. 
 
Draft Objectives below are for reference purposes 
only and are not in any particular order.  The Council 
will discuss these draft objectives at a future meeting. 
 
Objective No. 1: Complete construction and open the 
Los Altos Community Center. 
 
Objective No. 2: Award a construction contract to build 
a new Emergency Operations Center. 
 
Objective No. 3: Develop a Needs Assessment & 
Options Analysis Plan for improving the police and fire 
stations, including but not limited to options for 
constructing new facilities versus renovation and 
increased maintenance measures on existing facilities.  
 
Objective No. 4: Make a policy decision on the future of 
the Halsey House. 
 

• Continue goal in 2021 
 
• Create a separate goal for Financial Capacity- 

rename  
 
• Drop Council Chambers- project complete and now 

below the water line 
 
• Table Main Library until JPA is ready to bring forward 
 
• Move PCI to Roadway Safety 
 
• Add Halsey House, Grant Park Improvements and 

999 Fremont Ave for council to make policy 
decisions on the disposition of each.  
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2020 Adopted Goal & Objectives 2021 Proposed Goal & Draft Objectives for Reference 
Only 

Council Key Interests re Goals and Objectives as 
Expressed during Retreat 

Objective No. 5: Make a policy decision on the 
disposition of Grant Park Improvements. 
 
Objective No. 6: Make a policy decision on the future of 
999 Fremont Ave. 
 
Objective No. 7: Approve an update to the 5-year 
budget for the Civic Facilities-Buildings CIP (CF-01003). 
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2020 Adopted Goal & Objectives 2021 Proposed Goal & Draft Objectives for Reference 
Only 

Council Key Interests re Goals and Objectives as 
Expressed during Retreat 

Goal: FISCAL SUSTAINABILITY  
N/A 
 
Objectives (from Asset 
Management 2020): 
 

1. Financial Capacity: Review 
the City’s financial capacity 
for new construction, 
renovation and maintenance 
of City facilities and 
infrastructure, including 
consideration of various 
funding options.  

 

Goal: FISCAL SUSTAINABILITY  
 
The City of Los Altos will continue to be financial 
stewards of its resources and assets in order to provide 
fiscally sustainable government services that address 
the needs of the Community. This goal will be achieved 
by practicing sound, responsible, and transparent 
financial management principles and practices that are 
adaptable and flexible to meet the City’s financial 
needs in an ever-changing world.  
 
Draft Objectives below are for reference purposes 
only and are not in any particular order.  The Council 
will discuss these draft objectives at a future meeting. 
 
Objective No. 1: Closely monitor the economic recovery 
and financial impacts associated with the ongoing 
COVID-19 pandemic and update the City Council and 
the community on a timely basis. 
 
Objective No. 2: Seek federal and state grant funding 
available through FEMA, CARES and others for the City 
resources expended in response to COVID-19. 
 
Objective No. 3: Evaluate the staffing and resource 
needs of the Finance Division. 
 

 
• This new goal was previously an objective under 

Asset Management for 2020. Council separated and 
established as a new goal for 2021.  

• Recast the description of the 2020 objective into a 
goal statement. 

• Acknowledge that financial staff needs rebuilding 
• Balance fiduciary responsibility with staff work 
• Consider recommendations of Council Ad-Hoc 

Committee on City Finances 
• Review and understand the totality of the City’s 

finances, policies, and practices (e.g., reserves, 
investment policy, authorization thresholds, 
contracting practices).  

• Commit to transparency in all fiscal matters. 
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2020 Adopted Goal & Objectives 2021 Proposed Goal & Draft Objectives for Reference 
Only 

Council Key Interests re Goals and Objectives as 
Expressed during Retreat 

Objective No. 4: Through the biennial budget 
development process, continue to control and/or 
reduce costs to achieve a fiscally sustainable budget, 
while maintaining adequate fund balance reserves.  
 
Objective No. 5: Annually evaluate the City’s existing 
user fee schedules to ensure reasonable costs of 
providing services are appropriately assessed. 
 
Objective No. 6: Develop and implement plans to 
ensure effective and sustainable maintenance of City 
utilities, transportation infrastructure, buildings, and 
properties.  
 
Objective No. 7: Maintain sound financial practices in 
accordance with all Federal, State, and local laws and 
direct its financial resources towards meeting the City’s 
long-term goals. 
 
Objective No. 8: Proactively pursue ways to make 
financial information publicly available, accessible, and 
easy to understand to the community. 
 
Objective No. 9: Proactively identify and monitor long-
term financial liabilities, including unfunded pension 
obligations, and take actions to manage these 
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2020 Adopted Goal & Objectives 2021 Proposed Goal & Draft Objectives for Reference 
Only 

Council Key Interests re Goals and Objectives as 
Expressed during Retreat 

commitments that prioritize the City’s long-term 
financial sustainability. 
 
Objective No. 10: Reports on the City’s fiscal status will 
be provided to the City Council and Finance 
Commission on a timely basis. 
 
Objective No. 11 - Review the recommendations of the 
Council’s Ad-Hoc Subcommittee on Financial Practices 
for policy and procedural changes that are desired by 
the City Council. 
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2020 Adopted Goal & Objectives 2021 Proposed Goal & Draft Objectives for Reference 
Only 

Council Key Interests re Goals and Objectives as 
Expressed during Retreat 

Goal: Public Safety 
The City of Los Altos will 
continually improve service 
and safety experiences and 
perceptions for residents 
and visitors. 

 
Objectives: 

1. Proactively create and 
expand emergency 
preparedness programs 

2. Align crime prevention 
programs with the BATs 
to get 100% coverage 

3. Strengthen code 
enforcement to support 
proactively enforcement 

 
Goal: Roadway Safety 
The City of Los Altos will 
continually improve 
traffic/pedestrian/bicycle safety 
throughout the City with a 
specific focus on increasing 
safety on suggested routes to 
school. 
 

Goal: Community Safety 
The City of Los Altos will continue to provide the high-
quality public safety services that the Community 
values. This will be achieved by continuing to 
implement plans and strategies for improving public 
safety, transportation safety and emergency 
preparedness services in a responsive, equitable, and 
professional manner.   
 
Draft Objectives below are for reference purposes 
only and are not in any particular order.  The Council 
will discuss these draft objectives at a future meeting. 
 
Objective No. 1 – Strengthen Code enforcement to 
support proactive engagement and to provide 
enforcement trending data that council can use to 
direct proactive revision of city ordinances.  
 
Objective No. 2 – Create safe multi-modal 
transportation solutions that align Community needs 
with city priorities. 
 
Objective No. 3–Assess long-term cumulative impacts 
from public and private development projects and 
regional traffic through established environmental 
review processes (CEQA), including the newly required 

Continue Public Safety and Roadway Safety in 2021 and 
combine into one goal. 
 
Re: Public Safety 
• Do not roll over 2020 Public Safety objectives 1 &2 

objectives. They are now below the waterline 
• Provide an update to Council on the status 2020 

Public Safety objective #3. Consider continuing this 
objective.  

• In combining Public Safety and Roadway Safety 
convey through the goal statement or an objective 
that the City is still committed to providing quality 
public safety services 

• Include the interests in social justice and reviewing 
the status of the work from the taskforce as an 
objective under “Transitioning Through Change” 

Re: Roadway Safety  

• Keep the PCI objective from Asset Management and 
move it to this Goal area 

• Completing the CS Masterplan is important but not 
urgent. Allow the CSC to continue their work. Keep 
the Alta Bike Plan moving forward. 

• Leave traffic impact fees as an objective 
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2020 Adopted Goal & Objectives 2021 Proposed Goal & Draft Objectives for Reference 
Only 

Council Key Interests re Goals and Objectives as 
Expressed during Retreat 

 
 
Objectives: 
1. Develop Complete Streets 

Master Plan 
2. Identify and take action on 

“hot spot” transportation 
projects 

3. Leverage road maintenance 
and rehabilitation projects 
to include safety amenities 
(Something we talked about 
in 2021 SM) 

4. Evaluate traffic impact fees  
 
 
 
 
 

Vehicle Miles Traveled (VMT) analysis, and the traffic 
impact fee (TIF) program. 

 
Objective No. 4 –Enhance Traffic and Pedestrian Safety 
Though Engineering, Education and Enforcement. Staff 
will work with the Complete Streets Commission to 
implement this objective. 
 
Objective No. 5 – Achieve an overall PCI (Pavement 
Condition Index) of 75 by 2026 by maintaining an 
annual resurfacing budget of $3.5M 
 
Objective No. 6 – Evaluate Traffic Impact Fees –  

• Traffic pattern may continue to change post-COVID. 
Former plans maybe being out of date; wait on 
implementations. 

• Look for leveraging/timing opportunities for 
implementing maintenance projects during this time 
of lighter traffic. 

• Consider including CSC input to the retreat as 
objectives for 2021.  
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2020 Adopted Goal & Objectives 2021 Proposed Goal & Draft Objectives for Reference 
Only 

Council Key Interests re Goals and Objectives as 
Expressed during Retreat 

Goal: Asset Management 
The City of Los Altos will set 
priorities and allocate financial 
resources to maintain and/or 
improve City facilities and 
infrastructure. 
 
Objectives: 
 
8. Review financial capacity  
9. Community Center  
10. Council Chambers  
11. New EOC 
12. Police and Fire Stations -  
13. Main Library  
14. Roadways – achieve overall 

PCI of 75 by 2026  

Goal: Asset Management 
The City of Los Altos will set clear expectations and 
allocate the necessary funding to support the 
maintenance and improvement of City facilities and 
infrastructure that are necessary to preserve the 
quality of services and well-being of residents. 
 
Draft Objectives below are for reference purposes 
only and are not in any particular order.  The Council 
will discuss these draft objectives at a future meeting. 
 
Objective No. 1: Complete construction and open the 
Los Altos Community Center. 
 
Objective No. 2: Award a construction contract to build 
a new Emergency Operations Center. 
 
Objective No. 3: Develop a Needs Assessment & 
Options Analysis Plan for improving the police and fire 
stations, including but not limited to options for 
constructing new facilities versus renovation and 
increased maintenance measures on existing facilities.  
 
Objective No. 4: Make a policy decision on the future of 
the Halsey House. 
 

• Continue goal in 2021 
 
• Create a separate goal for Financial Capacity- 

rename  
 
• Drop Council Chambers- project complete and now 

below the water line 
 
• Table Main Library until JPA is ready to bring forward 
 
• Move PCI to Roadway Safety 
 
• Add Halsey House, Grant Park Improvements and 

999 Fremont Ave for council to make policy 
decisions on the disposition of each.  
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2020 Adopted Goal & Objectives 2021 Proposed Goal & Draft Objectives for Reference 
Only 

Council Key Interests re Goals and Objectives as 
Expressed during Retreat 

Objective No. 5: Make a policy decision on the 
disposition of Grant Park Improvements. 
 
Objective No. 6: Make a policy decision on the future of 
999 Fremont Ave. 
 
Objective No. 7: Approve an update to the 5-year 
budget for the Civic Facilities-Buildings CIP (CF-01003). 
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2020 Adopted Goal & Objectives 2021 Proposed Goal & Draft Objectives for Reference 
Only 

Council Key Interests re Goals and Objectives as 
Expressed during Retreat 

Goal: Environment 
 
The City of Los Altos will adopt 
policies and practices that 
advance the City’s sustainability 
and GHG emission reductions 
and position Los Altos as a leader 
 
Objectives: 
1. Update the City’s Climate 

Action Plan 
2. Prepared and adopt the 

reach codes 
3. Ban single-use plastics 
4. Increasing recycling and 

composting of waste in 
commercial districts 

5. Support Santa Clara County 
Healthy Cities 

6. Determine how City Council 
could use sustainability lens 
when evaluating projects 

 
 

Goal: Environmental Sustainability 
 
The City of Los Altos will be a leader on environmental 
sustainability through education, and adopting and 
embracing policies, initiatives, and practices that 
advance this effort.  
 
Draft Objectives below are for reference purposes 
only and are not in any particular order.  The Council 
will discuss these draft objectives at a future meeting. 
 
Objective No. 1: Update the Climate Action Plan to 
include a menu of goals and objectives that establish 
and carry forward the City’s climate policy. 
 
Objective No. 2: Explore public/private partnerships 
(PPP) with clear roles and expectations to help educate 
the community on important environmental issues 
such as reach codes and the Climate Action plan. 
 
Objective No. 3: Create a water conservation strategy 
and implementation plan after the completion of the 
Climate Action Plan. 
 

• This continues to be a priority goal 
• Updating the Climate Action Plan should be the main 

objective as the City’s priorities and actions will be 
identified in that plan 

• Defer “Ban single use plastics” to 2022 (currently 
2020 Objective #3)  

• Add as an objective: Explore public/private 
relationship to help educating the community for 
issues such as reach codes and the Climate Action 
plan with clear rules and expectations. Includes the 
Mission Trails contract provision for community 
education, communication on water conservation, 
etc. 

• Some of the 2020 objectives are below the water 
line and should not roll over as objectives in 2021. 

• Future considerations following the CAP: 
o The City should be more aggressive with its 

environmental policies 
o Support State and Federal legislation that move the 

needle on mitigating climate change/improving the 
environment 

o Could the traffic analysis be programmed under 
environment?  

o Hydration stations 
o Consider the cost impacts of achieving 

environmental goals on local businesses 
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2020 Adopted Goal & Objectives 2021 Proposed Goal & Draft Objectives for Reference 
Only 

Council Key Interests re Goals and Objectives as 
Expressed during Retreat 

Goal: Community Engagement 
 
The City of Los Altos will 
continually improve ease of 
access to information through 
the City website and create 
robust community engagement 
opportunities (both online and 
in-person) 
 
 
 
 
 
 
Objectives: 
 
1. Implement improvements to 

the City’s website 
2. Improve relationships among 

residents, City staff, and 
Council members 

 

Goal: Community Engagement 
 
The City of Los Altos will continue to improve its 
community engagement process to ensure residents 
are heard, informed, and engaged. Completion of this 
priority will ensure that community engagement 
remains a foundation of how the City meets its 
responsibilities to the community on an on-going basis. 

 
Draft Objectives below are for reference purposes 
only and are not in any particular order.  The Council 
will discuss these draft objectives at a future meeting. 

 
Objective No. 1: Continue to improve our community 
engagement tools and platforms. 
 
Objective No. 2: Continue to standardize our 
community engagement processes. 
 
Objective No. 3: Provide the community with relevant 
multiple engagement opportunities. 
 
Objective No. 4: Communicate with the community in 
an efficient, transparent manner.  
 

• This is a value, not a strategic goal; a value/way of 
doing business that should be integrated in all 
practices 

• Strive to ensure that the City uses best practices in 
community engagement as the way it does business, 
and that Community Engagement is no longer a 
strategic goal by 2023.  

• Improve City communication tools and practices: 
• Understand what motivates people to show up 
• Continue the tailored neighborhood cluster outreach 

within staff bandwidth/as a matter of practice  
• Reevaluate Granicus which is not user friendly for 

mobile devices and tablets 
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2020 Adopted Goal & Objectives 2021 Proposed Goal & Draft Objectives for Reference 
Only 

Council Key Interests re Goals and Objectives as 
Expressed during Retreat 

Goal: Transitioning Through 
Change 
 
N/A – New for 2021 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Goal: Transitioning Through Change 
 
The City Council will proactively address the impacts on 
the community from COVID-19 and other 
consequential changes in 2020 and 2021 to ensure Los 
Altos successfully navigates these transitions to be an 
even stronger, better community. 

 
Draft Objectives below are for reference purposes 
only and are not in any particular order.  The Council 
will discuss these draft objectives at a future meeting. 

 
Objective No. 1: Support efforts to keep the 
Community and City staff safe, including supporting 
County efforts on vaccine rollout, community 
communication, mask wearing, and other public health 
measures. 
 
Objective No. 2: Evaluate and support/implement 
adopted policies and guidance documents that support 
economic recovery across the City. This includes 
evaluating and implementing, as appropriate, 
improvements that will increase the number of parking 
stalls available for public use and the recommendations 
of the Downtown Buildings Committee that will 
support the economic recovery of businesses, property 
owners, and residents. 
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2020 Adopted Goal & Objectives 2021 Proposed Goal & Draft Objectives for Reference 
Only 

Council Key Interests re Goals and Objectives as 
Expressed during Retreat 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Objective No. 3: Develop an Economic Recovery Plan 
with the assistance of community stakeholders that 
assists and supports the recovery of local businesses, 
citywide. 
 
Objective No. 4: Seek out grants that will assist the 
economic recovery of businesses, property owners, and 
residents. 
 
Objective No. 5: Starting in 2022, support the 
establishment or formation of an independent citizens 
working group with interest in establishing a theater in 
Downtown Los Altos. 
 
Objective No. 6: Review the measures put in place as a 
result of the work of the Public Safety Taskforce.  
Debrief what is working, what is not, and if any other 
best practices should be initiated in building on the 
taskforce, while at the same time considering staff 
capacity to undertake new initiatives in 2021. 
 
Objective No. 7: Complete recruitment of the City’s 
next City Manager 
 
Objective No. 8: Review the City Council’s code of 
conduct/norms and ethics and reevaluate Council’s 
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2020 Adopted Goal & Objectives 2021 Proposed Goal & Draft Objectives for Reference 
Only 

Council Key Interests re Goals and Objectives as 
Expressed during Retreat 

 
 

relationship with Commissions, including the 
appropriateness of Council commission liaisons.  



ATTACHMENT 3 
DRAFT 2021 Goals and Objectives Comparison Matrix for Staff Report  

 

20 
 

 

2020 Adopted Goal & Objectives 2021 Proposed Goal & Draft Objectives for Reference 
Only 

Council Key Interests re Goals and Objectives as 
Expressed during Retreat 

Goal: Housing and Land Use 
 
N/A for 2020 

Goal: Housing and Land Use 
 
The City of Los Altos is committed to land use policies 
and regulations to support housing for all income levels in 
the City and a built environment that reflects envisioned 
outcomes. 
 
Housing Objectives – 
Objective No. 1: Update the Housing Element in 
partnership with the Community in a constructive, 
collaborative, and efficient process, consistent with the 
housing needs identified in the final Regional Housing 
Needs Allocation (RHNA) and have the Housing Element 
Certified by the California Department of Housing and 
Community Development (HCD) within the required 
statutory deadlines. 
Objective No. 2: Collaborate and support the 
development of 330 Distel Circle for the purpose of 
developing a rental housing project with significant focus 
on supportive and very low/low-income housing.  
 
Objective No. 3: Collaborate with Alta Housing to 
establish a prequalification process focused on 
accessibility of housing opportunities for below market 
rate units. 
 
Objective No. 4: Implement linkage and impact fees. 
 

 
• Draft a combined Housing and Land Use Goal for 

Council consideration 
 

• Same interests as reflected under stand-alone goals 
 
• Keep the Housing element process on track, 

regardless of stand-alone or combined goal structure  
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2020 Adopted Goal & Objectives 2021 Proposed Goal & Draft Objectives for Reference 
Only 

Council Key Interests re Goals and Objectives as 
Expressed during Retreat 

Objective No. 5: Develop policies and approaches to 
increase affordable units through public/private 
partnerships and other methods for all new projects in the 
CT zone. 
 
Objective No. 6: Support legislation to increase funding 
for affordable housing and workforce housing and 
associated infrastructure.  Ensure cities retain flexibility 
for zoning and approval of housing based on the land use 
needs of each community. 
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2020 Adopted Goal & Objectives 2021 Proposed Goal & Draft Objectives for Reference 
Only 

Council Key Interests re Goals and Objectives as 
Expressed during Retreat 

Objectives: 
N/A for 2020 

Land Use Objectives - 
Objective No. 1: Ensure zoning codes and other land 
use documents provide objective standards as required 
by State law while maintaining maximum City 
discretion. 
 
Objective No. 2: Reevaluate land use mix and density 
for each of the City’s commercial districts and take into 
consideration elements such as economic vitality, 
neighborhood context, character, RHNA requirements, 
inclusionary zoning, and updated zoning 
codes/objective standards to achieve desired results. 
 
Objective No. 3: Proactively endeavor to increase and 
protect the City’s park land with an emphasis on the 
acquisition and preservation of green space or open 
space. 
 
Objective No. 4: Update the Housing Element 
consistent with the housing needs identified in the final 
Regional Housing Needs Allocation (RHNA) and have 
the Housing Element Certified by the California 
Department of Housing and Community Development 
(HCD) within the required statutory deadlines. 
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2020 Adopted Goal & Objectives 2021 Proposed Goal & Draft Objectives for Reference 
Only 

Council Key Interests re Goals and Objectives as 
Expressed during Retreat 

 
 
 
 
 
 
 

 

 2022 Parking Lot from Council Retreat 
• Reconstitute Parking Taskforce 
• Downtown Theatre: Support the creation of a Citizens 

workgroup for downtown theatre. 
• Traffic Impacts based on Origination- What are the 

heaviest impacted intersection in the City based on 
origination/termination data 

• Ban Single Use Plastics 
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AGENDA

REVIEW AND DISCUSSION OF 5-YEAR 
STRATEGIC GOALS FOR 2021

ADOPTION OF RESOLUTION SETTING THE 
CITY COUNCIL 5-YEAR STRATEGIC GOALS 
FOR 2021

PURPOSE

BACKGROUND

OVERVIEW OF APPROVAL PROCESS FOR 
CITY COUNCIL 2021 PRIORITIES

Los Altos City Council 2021 Strategic Priorities 2



PURPO SE

TO REVIEW THE DRAFT STRATEGIC GOALS, 
AMEND AS NECESSARY, AND ADOPT A 

RESOLUTION SETTING THE CITY COUNCIL 
5-YEAR STRATEGIC GOALS FOR 2021

Los Altos City Council 2021 Strategic Priorities 3



• A visioning and discussion process was used to build consensus around 
Council’s shared interests. No formal votes were taken. 

• 2020 adopted goals and objectives were the starting point . Council 
discussed and assessed what is of strategic importance for 2021 and 
moving foreword. Continued with a 3 –5-year strategic planning horizon as 
was started in 2020.

• Staff listened for the “sense of the Council” and has provided draft goals for 
Council consideration, feedback and ultimate adoption.

BACKGRO UND
J A N U A R Y 3 0 ,  2 0 2 1  A N N U A L  
G O A L  S E T T I N G  R E T R E AT
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FRAMES O F REFERENCE

Los Altos City Council 2021 Strategic Priorities

F O R  C O U N C I L’S  C O N S I D E R AT I O N  I N  
A D O P T I O N  O F  2 0 2 1  S T R AT E G I C  G O A L S

• St ra t e gic Goa ls , Ob je ct ive s  a n d  Workp la n s – Definitions used at 
Retreat

• Iceberg Model of Work – “Staff Capacity” construct used at Retreat
• 2021 Goals and Objectives Comparison Matrix – Attachment to staff 

report
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Wh a t  a re  St ra t e gic Goa ls? St ra t egic goa ls are statements that identify what 
the  organization wants to achieve  over the  period of the  strategic plan (e .g., 
over the  next year, five  years, ten years, e tc.).

Wh a t  a re  Ob je ct ive s? Object ives are  specific statements that contribute  to 
or enable  the  achievement of the  larger, strategic goals. For this reason, they 
are  sometimes called "sub-goals" or "enabling goals."

STRATEGIC GO ALS AND 
O BJECTIVES DEFINED
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LOS ALTOS CITY 
COUNCIL 2021 
STRATEGIC 
PRIORITIES

ICEBERG MO DEL O F 
CITY W O RK 
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2 0 2 1 GO ALS AND O BJECTIVES 
CO MPARISO N MATRIX*

A sid e -by-s id e  re fe re n ce  o f: 
• 2020 Adopted Goals and Objectives 
• 2021 Proposed goals and Draft Objectives for Reference Only 
• Council Key Interests regarding the goals and Objectives As Expressed 

during the Retreat (Staff’s interpretation of the sense of the Council, not 
minutes or all comments/statements)

*see  a t t a chm ent  t o st a ff report
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• St e p  1) City Council review and adoption of 5-Year Strategic Goals for 2021
• Step 2) City Council review, approval, and initial prioritization of FY 2021-22 

Objectives
• Step 3) Staff will prepare a two-year Implementation Plan for approval and 

final prioritization of objectives by the City Council
• Step 4) Staff will develop individual workplans for each objective

CITY CO UNCIL 5 -YEAR STRATEGIC 
PRIO RITIES
A P P R O VA L  A N D  I M P L E M E N TAT I O N  P R O C E S S
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• Goal 1: Housing (standalone goal)
• Goal 2: Land Use (standalone goal)
• Goal 3: Fiscal Sustainability
• Goal 4: Community Safety
• Goal 5: Asset Management
• Goal 6: Environment Sustainability
• Goal 7: Community Engagement
• Goal 8: Transitioning Through Change
• Combined Goal 1/2: Housing & Land Use

CITY CO UNCIL DISCUSSIO N
O F  D R A F T  5 - YE A R  S T R AT E G I C  G O A L S  F O R  2 0 2 1

N O T E :
T H E  D R A F T  O B J E C T I V E S  

L I S T E D  U N D E R  E A C H  
G O A L  I N  T H E  

AT TA C H M E N T S  A R E  F O R  
R E F E R E N C E  P U R P O S E S  

O N L Y
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RECO MMENDATIO N

THAT THE CITY COUNCIL ADOPT RESOLUTION 
NO. 2021-09 SETTING THE CITY COUNCIL 5-YEAR 

STRATEGIC GOALS FOR 2021
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OWNER
City of Los Altos
Donna Legge
Manuel Hernandez
Peter Maslo
James Sandoval

ARCHITECT
Noll & Tam 
Architects, Inc.
Janet Tam
James Gwise
Dora Pollak
Gavin Ross
Trina Goodwin

GENERAL 
CONTRACTOR
Gonsalves & Stronck
Construction, Inc.
Keith Gonsalves
Ken Gendotti
Lance Zurfluh
Craig Muhlenhaupt
Kyle Walker
Melanie Rivera

CONSTRUCTION 
MANAGER
Nova Partners, Inc.
David Marks
Joe Capps-Jenner
Saul Flores
Sam Tooley

The Los Altos Community Center will support play,
learning and community gatherings and will be
configured to maximize connections to existing
amenities on the Civic Center campus and
downtown.

The building will contain modern amenities, be
sustainably designed and provide facilities that are
both adequate and useful to the community. The
architecture will be inviting and showcase the
unique character of the City of Los Altos, with the
building located in a beautiful park-like setting.
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Los Altos Community Center



Project Summary

4

The Hillview Community Center located at 97 Hillview Avenue, Los Altos was
constructed in the 1940s and 1950s as an elementary school and has served as a
community center since 1975. The buildings were originally constructed as wood-
frame and steel structures and had undergone numerous additions, renovations,
and upgrades over more than 70 years. The scope of this project is to demolish
the existing 30,362 square-foot community center, re-designing the site, retaining
71 existing trees, and constructing a new one-story 24,500 square-foot community
center building occupying a location at the north end of the present community
center site. Pedestrian pathways and crosswalks will be provided throughout the
site to connect the parking lots and existing sidewalks to the new buildings,
recreational facilities, and existing buildings surrounding the site such as the
History Museum and Library. The driveway connections to Hillview Avenue will be
realigned, with a total of two driveway connections rather than the existing four
driveway entrances. The site will function more efficiently and provide a better
connection to the existing buildings within the Civic Center.

The construction phase of the project began with bidding and subsequent City
Council approval of the construction contract in July 2019. The project budget
approved by City Council for the entire project is $38,335,400 which includes all
soft costs, hard costs and furniture for the new building.

The construction work is being performed by Gonsalves & Stronck Construction
Company, Inc. Demolition of the site began in September 2019 and the buildings
were demolished in October 2019. Through January 2020, installation of interior
mechanical systems, electrical systems, and drywall is continues. Windows
installation is progressing throughout building. On the exterior, progress continues
on the building exterior and parking lots, grading, and sitework are continuing.

In accordance with the shelter-in-place order issued by Santa Clara County, on
March 31, 2020, in response to COVID-19, work on-site was suspended until the
revised County order on April 29, 2020. Work resumed, with new health and
safety requirements, on May 4, 2020. Following a confirmed cased of COVID-19,
the site was voluntarily closed for sanitization on September 11, 2020 and
reopened September 15, 2020 in accordance with the contractor’s protocols.

The original November 25, 2020 substantial completion date reflected in the bid
will be extended. Substantial completion is currently anticipated in April, 2021.
The completion date may continue to be adjusted as impacts from COVID-19 are
realized. For more details on the budget and schedule, see pages 9 & 10 and
Appendices A & B enclosed.



Activities Summary

January 2021 Activities:

Construction activities performed by Gonsalves & Stronck Construction in January
2021 include:

• Continued implementation of COVID-19 health and safety plan protocols in
accordance with Santa Clara County.

• Continued building exterior waterproofing, insulation, finishes, and windows.
• Continued installation of mechanical ductwork and plumbing.
• Continued electrical and drywall installation.
• Continued progress on roofing waterproofing, shingles, PV and Fall

Protection equipment.
• Progress at Hillview Parking lot.

Upcoming Activities:

During February 2021, Gonsalves & Stronck Construction expects to perform the
following activities:

• Continued COVID-19 implementation of health and safety protocols in
accordance with Santa Clara County.

• Continued electrical installation and drywall.
• Continued building exterior finishes and windows and painting.
• Install building exterior finishes: cement board, plaster, and cedar siding.
• Construction of courtyard canopies.
• Grading and site flatwork.

A detailed construction schedule is included in Appendix B. Please note, further
adjustments may be required due to COVID-19 and other unforeseen
circumstances.
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Project Photos

Exterior at Main Courtyard

Exterior Progress at South-West Sitework
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Progress photographs from January, 2021.



Project Photos

Fixtures and drywall progress at Main Lobby

Fixtures and drywall progress at South Lobby
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Progress photographs from January, 2021.



Project Photos

Interior Progress at Community Room

Exterior progress at Kinderprep Room
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Progress photographs from January, 2021.



Project Budget: January Status

Total project budget of $38,335,400 approved by Los Altos City Council on July 
30, 2019.

Refer to Appendix A for budget details:
• Project Budget Metrics
• Construction Cost Details
• Contingency Transfers (approved to date)
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Approved Budget $38.3M

Contracts In Place: $35,460,403 
Current Additional Forecast: $1,817,796 
Currently Unutilized Budget: $1,057,201 

Community Center Project
Budget Status

2
3
4

Total Forecast $37.3M

Total Invoiced To-Date:
$27,103,115 

Balance:
$10,175,084 

73%

Community Center Project



Milestone Schedule
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To date, four issues have been encountered that delayed progress:

1. PG&E delay in capping off the gas line in the street delayed progress by 7 working days.

2. Unforeseen below-grade conditions encountered during demolition delayed progress by an
additional 7 working days.

3. Due to the COVID-19 Pandemic, the construction site was closed between March 30, 2020 and
May 4, 2020. Ongoing impacts to construction productivity, material and equipment fabrication,
deliveries, manpower availability, and external organizations such as Cal Water, PG&E, Santa Clara
County Fire Department that are required for reviews and inspections, are all being impacted.
Schedules are being evaluated and adjusted in accordance with the construction contract.

4. Following a confirmed case of COVID-19, the site was voluntarily closed for sanitization on
September 11, 2020 and reopened on September 15, 2020 in accordance with the contractor’s
protocols. This closure resulted in a delay of 2 working days.

Dates, durations and sequence indicated for each activity are subject to a variety of factors including
weather, construction timing, and phasing of the construction and may be adjusted as the project
progresses. The baseline schedule assumes 20 weather delay days. Accordingly, rain days do not push-
out the overall completion date. The project has encountered 8 inclement weather delay days to date.
The substantial completion date is currently anticipated to be April, 2021, and the completion date may
be further revised as impacts related to COVID-19 are experienced, evaluated, and addressed. A
detailed construction schedule is included in Appendix B.

The original contractual completion for the project was 450 calendar days from Start of Construction
date, with anticipated Completion in November, 2020. Currently, executed change orders have
extended the contract duration 19 days. A contract extension to address delays due to COVID-19 is
under negotiation.

Item Description Duration Scheduled 
Start

Scheduled 
Finish

Actual 
Start

Actual 
Finish

1 Execute Contract 0 8/3/19 8/3/19 8/3/19 8/19/19
2 Notice to Proceed 0 8/21/19 8/21/19 8/21/19 8/21/19
3 Start of Construction 0 9/3/19 9/3/19 9/3/19 9/3/19
4 Building Abatement 23 9/9/19 10/2/19 9/9/19 10/2/19
5 Building & Site Demolition 22 10/3/19 10/25/19 10/11/19 11/25/19
6 Site Preparation and Layout for Building 13 10/25/19 11/7/19 12/11/19 12/20/19
7 Excavate for Site Utilities: Storm/Bio-ret. 24 10/25/19 11/18/19 12/13/19 1/20/20
8 Excavate for Site Utilities: Sanitary 12 11/8/19 11/20/19 1/27/20 2/26/20
9 Footings/Slab: North Portion; New Bldg. 67 11/8/19 1/14/20 12/23/19 2/21/20

10 Footings/Slab: South Portion; New Bldg. 74 11/15/19 1/28/20 1/2/20 2/21/20
11 Frame Walls/Roof Structures 231 2/3/20 9/21/20 2/4/20 7/6/20
12 Roof Decking and Gables/Flat Roofs 206 2/28/20 9/21/20 2/28/20 9/11/20
13 Roofing Shingles/Flat Roof Membrane 252 5/27/20 2/3/21 5/27/20
14 Exterior Wall Finishes 256 5/18/20 1/29/21 6/1/20
15 Interior Finishes 385 3/9/20 3/29/21 3/9/20
16 Library Connector Sitework 105 5/26/20 9/8/20 5/26/20 9/8/20
17 Parking Lot Construction/Paving 301 5/26/20 3/23/21 5/26/20
18 Exterior Sitework; Landscape/Lights 95 11/16/20 2/19/21 11/16/20
19 Concrete Sidewalk & Trellis Systems 113 11/3/20 2/24/21 11/3/20
20 Commissioning of Systems 64 1/19/21 3/24/21
21 Substantial Completion 9 4/13/21 4/22/21
22 Temporary Certificate of Occupancy 24 3/29/21 4/22/21
23 Furniture Move-in 25 4/22/21 5/17/21
24 Final Occupancy 17 5/17/21 6/3/21



Appendix A. Budget Details

• Project Budget Metrics
• Construction Cost Details
• Contingency Transfers 

(approved to date)



A B C D E F = D + E  G = C - F H

Item # Category Approved Budget Contracts In Place Current Additional 
Forecast

Total Contract and 
Forecasted

Currently 
Unutilized Budget

Total Invoiced
 To-Date

1 Soft Cost 5,535,443$           5,497,172$               258,800$             5,755,972$            (220,529)$             4,907,623$           
2 Construction 31,035,400$         29,142,528$             958,574$             30,101,102$          934,298$               21,821,620$         
3 FF&E + Expenses 1,764,557$           820,702$                  600,422$             1,421,124$            343,433$               373,872$              

Total 38,335,400$         35,460,403$             1,817,796$          37,278,199$          1,057,201$            27,103,115$         

Key Notes
Column D Includes Change Orders and other Contract Amendments executed to date
Column E Includes Pending Contract Ammendments and Anticipated Costs
Column G Current forecasted unspent reserve to cover unforeseen expenses (i.e., forecasted amount to-date under $38.3M budget)
Soft Costs Costs for permitting and professional consultants including architect and construction manager
Construction Contract with General Contractor Gonsalves & Stronck
FF&E + Expenses Furnitue, fixtures, equipment, and project expenses

Approved Project Budget and Total Contracts and Forecasts To-Date

Category Breakdown

Total Invoices Received To-Date of Total Contract and Forecasted Amount

Category Breakdown

Budget Status

Billing Status

Jan 2021

97 Hillview Avenue, Los Altos
Project Budget Report

LOS ALTOS COMMUNITY CENTER

Total Forecast $37.3M

Total Invoiced To-Date:
$27,103,115 

Balance:
$10,175,084 

73%

Community Center Project

Approved Budget $38.3M

Contracts In Place: $35,460,403 
Current Additional Forecast: $1,817,796 
Currently Unutilized Budget: $1,057,201 

Community Center Project
Budget Status

2
3
4



LOS ALTOS COMMUNITY CENTER
97 Hillview Avenue, Los Altos
Construction Cost Breakdown

Jan 2021

WORK PREVIOUSLY COMPLETED THIS MATERIALS TOTAL COMPLETED 
BASE CONTRACT COMPLETED PERIOD STORED AND STORED % COMPLETE BALANCE TO FINISH RETENTION (10%)

DIVISION 1 - GENERAL CONDITIONS & FEE $4,663,406.00 $3,276,449.00 $250,098.00 $0.00 $3,526,547.00 76% $1,136,859.00 $352,654.70

DIVISION 2 - DEMO $612,000.00 $583,790.00 $0.00 $0.00 $583,790.00 95% $28,210.00 $58,379.00

DIVISION 3 - CONCRETE $896,325.00 $826,571.00 $4,301.00 $0.00 $830,872.00 93% $65,453.00 $83,087.20

DIVISION 5 - METALS $1,348,650.00 $1,328,055.00 $3,930.00 $0.00 $1,331,985.00 99% $16,665.00 $133,198.50

DIVISION 6 - WOOD AND PLASTICS $3,742,780.00 $2,805,788.00 $50,752.00 $0.00 $2,856,540.00 76% $886,240.00 $285,654.00

DIVISION 7 - THERMAL AND MOISTURE PROTECTION $2,075,083.00 $991,203.00 $201,617.00 $0.00 $1,192,820.00 57% $882,263.00 $119,282.00

DIVISION 8 - WINDOWS AND DOORS $1,356,606.00 $780,805.00 $28,831.00 $0.00 $809,636.00 60% $546,970.00 $80,963.60

DIVISION 9 - FINISHES $2,133,086.00 $213,262.00 $151,070.00 $0.00 $364,332.00 17% $1,768,754.00 $36,433.20

DIVISION 10 - SPECIALTIES $261,659.00 $6,600.00 $825.00 $0.00 $7,425.00 3% $254,234.00 $742.50

DIVISION 11 - EQUIPMENT $255,116.00 $85,960.00 $0.00 $0.00 $85,960.00 34% $169,156.00 $8,596.00

DIVISION 12 - FURNISHINGS $158,711.00 $72,639.00 $0.00 $0.00 $72,639.00 46% $86,072.00 $7,263.90

DIVISION 21 - FIRE SUPRESSION $195,500.00 $175,950.00 $13,680.00 $0.00 $189,630.00 97% $5,870.00 $18,963.00

DIVISION 22 - PLUMBING $624,726.00 $474,790.00 $18,741.00 $0.00 $493,531.00 79% $131,195.00 $49,353.10

DIVISION 23 - HVAC $1,744,176.00 $1,168,597.00 $209,301.00 $0.00 $1,377,898.00 79% $366,278.00 $137,789.80

DIVISION 26 - ELECTRICAL $5,043,346.00 $1,883,032.00 $568,350.00 $0.00 $2,451,382.00 49% $2,591,964.00 $245,138.20

DIVISION 31 - EARTHWORK $872,300.00 $151,793.00 $0.00 $0.00 $151,793.00 17% $720,507.00 $15,179.30

DIVISION 32 - EXTERIOR IMPROVEMENTS $1,671,720.00 $137,461.00 $30,339.00 $0.00 $167,800.00 10% $1,503,920.00 $16,780.00

DIVISION 33 - UTILITIES $558,810.00 $547,633.00 $0.00 $0.00 $547,633.00 98% $11,177.00 $54,763.30

SUB-TOTAL $28,214,000.00 $15,510,378.00 $1,531,835.00 $0.00 $17,042,213.00 60% $11,171,787.00 $1,704,221.30

CHANGE ORDERS $426,939.00 $321,266.00 $10,410.00 $0.00 $331,676.00 78% $95,263.00 $33,167.60

GRAND TOTAL $28,640,939.00 $15,831,644.00 $1,542,245.00 $0.00 $17,373,889.00 61% $11,267,050.00 $1,737,388.90



LOS ALTOS COMMUNITY CENTER
97 Hillview Avenue, Los Altos

Budget Transfer and Contingency Log
Jan 2021

 DATE  DESCRIPTION OF CHANGE 

 PROJECT 
BUDGET 

LINE 
NUMBER

* 

AMOUNT  TYPE OF CHANGE 
 INTER

BUDGET 
TRANSFER 

 SOFT COST 
CONTINGENCY 

 HARD COST 
CONTINGENCY 

 FF&E
CONTINGENCY 

COMMENTS

*Project Budget Line Numbers are an internal NOVA tracking tool. Inter-Budget Transfer Soft Cost Conting. Hard Cost Conting. FF&E Conting.

 Beginning Contingency Balance: 498,390$        2,821,400$      135,800$        

11/18/19  Removal of Special Inspections 
Testing as separate budget line Item 

S-510 (74,876)$       Soft Cost Conting. -$                (74,876)$         -$                 -$                 Special Testing & Inspection 
added to Nova's contract 

11/18/19
 Special Inspection & Testing added to 
Nova's contract S-350 70,218$         Soft Cost Conting. -$                70,218$          -$                 -$                

 Special Testing & Inspection 
added to Nova's contract 
(Amendment #1) 

10/4/19
 Removal of Abatement Monitoring as 
separate budget line item because 
already captured in Znapfly contract 

S-570 (68,000)$       Soft Cost Conting. -$                (68,000)$         -$                 -$                
 Separate budget line item 
because already captured in 
Znapfly contract 

11/13/19
 Move funds from Contingency to 
CEQA Consultant S-245 38,194$         Soft Cost Conting. -$                38,194$          -$                 -$                

 Move funds from 
Contingency to CEQA 
Consultant 

10/30/19
 Move funds from Contingency to G&S 
contract H-200 103,713$       Hard Cost Conting. -$                -$                103,713$         -$                

 COR-001 - Shoup Park 
renovation for relocated staff 

11/30/19  Move funds from Contingency to G&S 
contract 

H-200 9,545$           Hard Cost Conting. -$                -$                9,545$             -$                 COR-002 - Analysis of soils 
prior to haul-off / disposal 

1/7/20
 Move funds from Contingency to G&S 
contract H-200 17,347$         Hard Cost Conting. -$                -$                17,347$           -$                

 COR-003 - Pitzl Hangers. 
Improved aesthetic at 
exposed beam connections @ 
48 locations 

1/21/20
 Move funds from Contingency to G&S 
contract H-200 9,005$           Hard Cost Conting. -$                -$                9,005$             -$                

 COR-005 - Design 
clarification at Café for under-
slab grease waste and vent 
pipe 

2/13/20  Move funds from Contingency to G&S 
contract 

H-200 9,867$           Hard Cost Conting. -$                -$                9,867$             -$                 COR-006 - Added Sprinklers 
at Trash Enclosure 

2/20/20
 Move funds from Contingency to G&S 
contract H-200 18,919$         Hard Cost Conting. -$                -$                18,919$           -$                

 COR-004 - Bulletin 1: Design 
clarification structural and 
plumbing for PV panel 
maintenance 

2/20/20
 Move funds from Contingency to G&S 
contract H-200 41,395$         Hard Cost Conting. -$                -$                41,395$           -$                

 COR-008 - Overtime 
Schedule Acceleration Efforts 
Nov to Jan 

2/23/20  Move funds from Contingency to G&S 
contract 

H-200 90,492$         Hard Cost Conting. -$                -$                90,492$           -$                 COR-007 - Demo Unforeseen 
Conditions 

3/6/20  Move funds from Contingency to G&S 
contract 

H-200 8,788$           Hard Cost Conting. -$                -$                8,788$             -$                 COR-009 - Utility Changes 

3/12/20  Move funds from Contingency to G&S 
contract 

H-200 3,612$           Hard Cost Conting. -$                -$                3,612$             -$                 COR-010 - Rebar Changes 

3/30/20  Move funds from Contingency to G&S 
contract 

H-200 3,322$           Hard Cost Conting. -$                -$                3,322$             -$                 COR-011 - Coiling Door 
Changes 

5/26/20
 Reduction of  Utility Fees and balance 
placed back in Soft Cost Contingency. 
Cal Water doing less work.  

S-125 (101,760)$     Soft Cost Conting. -$                (101,760)$       -$                 -$                 Cal Water doing less work  

5/27/20
 Reduction of Haz Mat Survey and 
balance placed back in Soft Cost 
Contingency.  

S-340 (36,165)$       Soft Cost Conting. -$                (36,165)$         -$                 -$                
 No other haz mat work 
expected 

5/27/20  Reduction of Biologist and balance 
placed back in Soft Cost Contingency.  

S-380 (17,611)$       Soft Cost Conting. -$                (17,611)$         -$                 -$                 No other biologist work 
expected 

5/27/20  Move funds from Contingency to City 
Utility Inspections 

S-590 22,012$         Soft Cost Conting. -$                22,012$          -$                 -$                 5/27: Requested by the City. 
Could not do in house 

5/27/20  Move funds from Contingency to G&S 
contract 

H-200 2,008$           Hard Cost Conting. -$                -$                2,008$             -$                 COR-012 - Wood Door 
Veneer 

5/27/20  Move funds from Contingency to G&S 
contract 

H-200 2,940$           Hard Cost Conting. -$                -$                2,940$             -$                 COR-013 - Soils  

5/27/20  Move funds from Contingency to G&S 
contract 

H-200 16,012$         Hard Cost Conting. -$                -$                16,012$           -$                 COR-014 - 2" Rat Slab  

5/27/20  Move funds from Contingency to G&S 
contract 

H-200 1,994$           Hard Cost Conting. -$                -$                1,994$             -$                 COR-015 - Floor Boxes and 
Recep 

5/27/20  Move funds from Contingency to G&S 
contract 

H-200 4,991$           Hard Cost Conting. -$                -$                4,991$             -$                 COR-016 - Light Pole 

7/8/20  Move funds from Contingency to G&S 
contract 

H-200 (3,668)$         Hard Cost Conting. -$                -$                (3,668)$            -$                 COR-017 - Remove VGA 

9/25/20  Move funds from Contingency to G&S 
contract 

H-200 76,247$         Hard Cost Conting. -$                -$                76,247$           -$                 COR-018 - Schedule Ex #1 

9/25/20  Move funds from Contingency to G&S 
contract 

H-200 10,410$         Hard Cost Conting. -$                -$                10,410$           -$                 COR-019 - Concrete 
Blockouts 

9/29/20
 Reduction of Furniture and balance 
placed back in FF&E Cost Contingency.  F-130 (290,235)$     FF&E Conting. -$                -$                -$                 (290,235)$       

 No other furniture work 
expected 

10/21/20
 Reduction of Plan Check Fees and 
balance placed back in Soft Cost 
Contingency.  

S-105 (38,104)$       Soft Cost Conting. -$                (38,104)$         -$                 -$                
 No additional plan check fees 
anticipated 

11/10/20  Move funds from Contingency to 
Construction Management 

S-350 241,768$       Soft Cost Conting. -$                241,768$        -$                 -$                 Per City,  Amendment #2R1 
is approved.  



 DATE  DESCRIPTION OF CHANGE 

 PROJECT 
BUDGET 

LINE 
NUMBER

* 

AMOUNT  TYPE OF CHANGE 
 INTER

BUDGET 
TRANSFER 

 SOFT COST 
CONTINGENCY 

 HARD COST 
CONTINGENCY 

 FF&E
CONTINGENCY 

COMMENTS

11/10/20  Move funds from Contingency to 
Architect 

S-200 425,863$       Soft Cost Conting. -$                425,863$        -$                 -$                 Per City, ASR 8 to ASR 16, 
Amendment #4 Approved  

11/17/20  Move funds from Contingency to G&S 
contract 

H-200 10,324$         Hard Cost Conting. -$                -$                10,324$           -$                 COR-020  - Utility Boxes 

11/17/20  Move funds from Contingency to G&S 
contract 

H-200 4,872$           Hard Cost Conting. -$                -$                4,872$             -$                 COR-021 - Kitchen Door 

11/17/20  Move funds from Contingency to G&S 
contract 

H-200 4,175$           Hard Cost Conting. -$                -$                4,175$             -$                 COR-022 - Roof Screen Doors 

11/17/20  Move funds from Contingency to G&S 
contract 

H-200 35,538$         Hard Cost Conting. -$                -$                35,538$           -$                 COR-023 - Timber Pro 
Coatings 

11/17/20  Move funds from Contingency to G&S 
contract 

H-200 (12,711)$       Hard Cost Conting. -$                -$                (12,711)$          -$                 COR-024 - Door Hardware + 

11/17/20  Move funds from Contingency to G&S 
contract 

H-200 7,680$           Hard Cost Conting. -$                -$                7,680$             -$                 COR-025 - RR and Flooring 
Changes 

11/17/20  Move funds from Contingency to G&S 
contract 

H-200 (1,302)$         Hard Cost Conting. -$                -$                (1,302)$            -$                 COR-026 - Storefront Revs 

11/17/20  Move funds from Contingency to G&S 
contract 

H-200 20,252$         Hard Cost Conting. -$                -$                20,252$           -$                 COR-027 - AC Grinding 

11/17/20  Move funds from Contingency to G&S 
contract 

H-200 2,802$           Hard Cost Conting. -$                -$                2,802$             -$                 COR-028 - Tree Removal 

11/17/20  Move funds from Contingency to G&S 
contract 

H-200 10,265$         Hard Cost Conting. -$                -$                10,265$           -$                 COR-029 - OT Thru Feb 2020 

11/17/20  Move funds from Contingency to G&S 
contract 

H-200 3,191$           Hard Cost Conting. -$                -$                3,191$             -$                 COR-030 - Speaker Color 
Change 

11/17/20  Move funds from Contingency to G&S 
contract 

H-200 29,209$         Hard Cost Conting. -$                -$                29,209$           -$                 COR-031 - Framing and 
Added Bench Backrest 

11/17/20  Move funds from Contingency to G&S 
contract 

H-200 22,434$         Hard Cost Conting. -$                -$                22,434$           -$                 COR-032 - Lobby Enclosure 
and Structural Framing 

12/10/20
 Move funds from Soft Contingency to 
Meza Fence F-300 4,580$           FF&E Conting. -$                -$                 4,580$            

 Per, Peter/City request. 
Museum Fence Work. 1/29, 
Changed to FF&E section per 
Jim.  

12/10/20  Move funds from Contingency to G&S 
contract 

H-200 142,130$       Hard Cost Conting. -$                -$                142,130$         -$                 COR-033 - COVID Protocols 
thru October 2020 

1/6/21
 Move Fund From FF&E Cost 
Contingency to Cover Kinderprep 
Furniture Purchase 

F-130 23,477$         FF&E Conting. -$                -$                -$                 23,477$          
 1/6: Per Dave B., City 
purchase.  

1/28/21  Move funds from Contingency to G&S 
contract 

H-200 27,214$         Hard Cost Conting. -$                -$                27,214$           -$                 COR-038 - Revised Bracing 
for Duct/Roof Screen 

1/28/21  Move funds from Contingency to G&S 
contract 

H-200 14,775$         Hard Cost Conting. -$                -$                14,775$           -$                 COR-039 - Multiple 
Finish/Elec Changes 

1/28/21  Move funds from Contingency to G&S 
contract 

H-200 6,952$           Hard Cost Conting. -$                -$                6,952$             -$                 COR-040 - Signage Changes 

1/28/21  Move funds from Soft Contingency to 
Mission Water 

F-310 4,546$           FF&E Conting. -$                -$                -$                 4,546$             Per, Peter/City request. For 
Bottle Filling Station 

1/29/21  Move funds from Contingency to G&S 
contract 

H-200 31,185$         Hard Cost Conting. -$                -$                31,185$           -$                 COR-041 - Revised Asphalt 
Work near Library Connect 

1/29/21  Move funds from Contingency to G&S 
contract 

H-200 12,720$         Hard Cost Conting. -$                -$                12,720$           -$                 COR-043 - Acoustical Wall 
Panels 

1/29/21  Move funds from Contingency to G&S 
contract 

H-200 4,270$           Hard Cost Conting. -$                -$                4,270$             -$                 COR-045 - Flashing Revision 

1/29/21  Move funds from Contingency to G&S 
contract 

H-200 84,896$         Hard Cost Conting. -$                -$                84,896$           -$                 COR-051 - Added Site 
Lighting/Electrical 

1/29/21
 Reduction of Commissioning cost and 
balance placed back in Soft Cost 
Contingency.  

S-580 (1,420)$         Soft Cost Conting. -$                (1,420)$           -$                 -$                 Balance back to Contingency 

2/1/21  Move funds from Contingency to G&S 
contract 

H-200 3,847$           Hard Cost Conting. -$                -$                3,847$             -$                 COR-042 - Framing at Coiling 
Door 

2/1/21  Move funds from Contingency to G&S 
contract 

H-200 1,166$           Hard Cost Conting. -$                -$                1,166$             -$                 COR-046 - Added Bend Plate 

2/8/21  Move funds from Contingency to G&S 
contract 

H-200 35,265$         Hard Cost Conting. -$                -$                35,265$           -$                 COR-049 - Irrigation 
Controllers 

2/8/21  Move funds from Contingency to G&S 
contract 

H-200 440$              Hard Cost Conting. -$                -$                440$                -$                 COR-046 - Added Lock for Sr 
Room Partition 

-$                -$                -$                 -$                
Subtotal -$                460,119$        928,528$         (257,633)$       
Remaining Contingency Balance: 38,271$          1,892,872$      393,433$        
Pending or Forecasted Costs 258,800$        958,574$         50,000$          
 Estimated Remaining Contingency Balance: (220,529)$       934,298$         343,433$        



Appendix B. Construction Schedule Details



Activity ID Activity Name Original
Duration

Start Finish Total
Float

Activity %
Complete

Predecessors Successors CalendarW

Los Altos Dec Los Altos Dec 31-2020-R1 454 06-Aug-19 A 03-Jun-21 -51 2

MILESTONESMILESTONES 454 06-Aug-19 A 03-Jun-21 -51 7

MilestonesMilestones 667 06-Aug-19 A 03-Jun-21 -72 S-7d
PROJECT STARTPROJECT START 28 06-Aug-19 A 03-Sep-19 A S-7d

A10000 Notice of Award 0 06-Aug-19 A 100% A10070, A10010 S-7d
A10010 Contract Signed Aug 19, 2019 0 19-Aug-19 A 100% A10000 S10000, A10020 S-7d
A10020 Notice to Proceed 0 03-Sep-19 A 100% A10010 A10090, A10030 S-7d

COVID 19 - VIRUSCOVID 19 - VIRUS - PANDEMIC 61 17-Mar-20 A 03-May-20 A S-7d
A10022 Start of Covid 19 Virus March 17, 2020 0 17-Mar-20 A 100% A10020 A10023 S-7d
A10023 Covid 19 Virus - Delay - Impacted Work Pe 44 18-Mar-20 A 03-May-20 A 100% A10022 A10024 S-7d
A10024 Completion of Covid 19 Delay 0 03-May-20 A 100% A10023 F4-1000, A2054 S-7d

PROJECT COMPLPROJECT COMPLETION INCL CHANGE ORDERS 117 25-Nov-20 A 22-Mar-21 0 S-7d
A10030 Final Completion - Contract 0 25-Nov-20 A 100% A10020 A10040 S-7d
A10040 Change Orders Including Time (#18 19cd) 19 26-Nov-20 A 14-Dec-20 A 100% A10030 A10042 S-7d
A10042 CO #34 Covid 19 Pandemic - 44 cd. 44 15-Dec-20 A 27-Jan-21 0 38.64% A10040 A10044 S-7d
A10044 CO #35 Fire Dept & Cal Water - 54 cd 54 28-Jan-21 22-Mar-21 0 0% A10042 A10050 S-7d
A10050 Revised Final Completion March 22, 2021 0 22-Mar-21 0 0% A10044 A10060 S-7d

ACTUAL PROJECACTUAL PROJECT COMPLETION 42 22-Apr-21 03-Jun-21 -72 S-7d
A10055 Substantial Completion 0 22-Apr-21 -72 0% A25130 A25140 S-7d
A10060 Final Completion 0 03-Jun-21* -72 0% A25190, A10050 S-7d

PermitsPermits 352 06-Aug-19 A 04-Dec-20 A S-5d/wh
PermitsPermits 53 06-Aug-19 A 21-Oct-19 A S-5d/wh

A10070 Apply for Air Quality Permit - Hazmat 10 06-Aug-19 A 19-Aug-19 A 100% A10000 A10080 S-5d/wh
A10080 Obtain Hazmat Permit 0 19-Aug-19 A 100% A10070 A10090 S-5d/wh
A10090 Demolition & Site Permit - City Issued 0 21-Oct-19 A 100% A10080, A10020 A20000 S-5d/wh
A10100 Building Permit - City Issued 0 21-Oct-19 A 100% A20100 A20300 S-5d/wh

PG & E ServicePG & E Service 344 16-Aug-19 A 04-Dec-20 A S-5d/wh
A10110 PG & E Design Service 88 16-Aug-19 A 23-Dec-19 A 100% A10000 A10120 S-5d/wh
A10120 PG & E Order Transformer 97 24-Dec-19 A 14-May-20 A 100% A10110 A10130, A10140 S-5d/wh
A10122 Green Tag Issued for Elec Room 5 19-Oct-20 A 19-Oct-20 A 100% A10120, A21081 A10124 S-5d/wh
A10124 PG&E Mobilize - 8 Weeks 40 19-Oct-20 A 02-Dec-20 A 100% A10122 A10140 S-5d/wh
A10130 Pull Electrical Service Wire 15 09-Nov-20 A 02-Dec-20 A 100% A10120 A10140 S-5d/wh
A10140 PG & E Electrical Service 5 03-Dec-20 A 04-Dec-20 A 100% A10120, A10124 A25200, A25230 S-5d/wh

CONSTRUCTIOCONSTRUCTION 444 20-Aug-19 A 03-Jun-21 -51 5

RAIN & MUD DAYSRAIN & MUD DAYS 76 28-Nov-19 A 25-Mar-20 A S-5d/wh
R10000 Nov 28-2019 Rain 1 28-Nov-19 A 28-Nov-19 A 100% A10020 R10010 S-5d/wh
R10010 Dec 2-6, 2019 Rain 5 02-Dec-19 A 06-Dec-19 A 100% R10000 R10020 S-5d/wh
R10020 Dec 7 - 10, Mud Days 2 07-Dec-19 A 10-Dec-19 A 100% R10010 R10030 S-5d/wh
R10030 Dec 18, 2019 1 18-Dec-19 A 18-Dec-19 A 100% R10020 A20100, R10040 S-5d/wh
R10040 Jan 16-2020 1 16-Jan-20 A 16-Jan-20 A 100% R10030 R10050 S-5d/wh
R10050 March 25, 2020 1 25-Mar-20 A 25-Mar-20 A 100% R10040 A20560 S-5d/wh

HAZMAT & DEMOHAZMAT & DEMO 113 20-Aug-19 A 05-Feb-20 A S-5d/wh
A20000 START MOBILIZATION & HAZMAT 0 20-Aug-19 A 100% A10090, S1002 A20010, A20020 S-5d/wh
A20010 Mobilization 10 20-Aug-19 A 03-Sep-19 A 100% A20000 A20100 S-5d/wh
A20020 Set Trailer & Toilets 10 20-Aug-19 A 03-Sep-19 A 100% A20000 A20100 S-5d/wh
A20030 Temp Electrical 14 28-Aug-19 A 17-Sep-19 A 100% A20000 A20100 S-5d/wh
A20040 Fencing 10 20-Aug-19 A 03-Sep-19 A 100% A20000 A20100 S-5d/wh
A20050 Survey Site 5 04-Sep-19 A 10-Sep-19 A 100% A20000 A20100 S-5d/wh
A20060 Disconnect Power, Gas & Water (Owner) 30 30-Aug-19 A 11-Oct-19 A 100% A20000 A20070, F1-000 S-5d/wh
A20070 Hazmat Existing Buildings 19 09-Sep-19 A 03-Oct-19 A 100% A20060 A20080 S-5d/wh
A20080 Demolish Buildings & Remove Footings 25 22-Oct-19 A 26-Nov-19 A 100% A20070, F1-010 A20090, A20095 S-5d/wh
A20081 Remove Unforeseen Footings/Top Slab 7 25 22-Oct-19 A 26-Nov-19 A 100% A20080 A20095 S-5d/wh
A20090 Site Demolition 10 13-Nov-19 A 26-Nov-19 A 100% A20080 A20100, A20190 S-5d/wh

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul g
2020 2021

Los Altos Dec

MILESTONE

Milestones
PROJECT START

Notice of Award
Contract Signed Aug 19, 2019

Notice to Proceed
COVID 19 - VIRUS - PANDEMIC

Start of Covid 19 Virus March 17, 2020
Covid 19 Virus - Delay - Impacted Work Period
Completion of Covid 19 Delay

PROJECT COMPLETION INCL 
Final Completion - Contract

Change Orders Including Time (#18 19cd)
CO #34 Covid 19 Pandemic - 44 cd.

CO #35 Fire Dept & Cal Water 
Revised Final Completion Marc

ACTUAL PRO
Substantial Completion

Final Comple
Permits

Permits
Apply for Air Quality Permit - Hazmat
Obtain Hazmat Permit

Demolition & Site Permit - City Issued
Building Permit - City Issued

PG & E Service
PG & E Design Service

PG & E Order Transformer
Green Tag Issued for Elec Room

PG&E Mobilize - 8 Weeks
Pull Electrical Service Wire
PG & E Electrical Service

CONSTRUCT

RAIN & MUD DAYS
Nov 28-2019 Rain

Dec 2-6, 2019 Rain
Dec 7 - 10, Mud Days

Dec 18, 2019
Jan 16-2020

March 25, 2020
HAZMAT & DEMO

START MOBILIZATION & HAZMAT
Mobilization
Set Trailer & Toilets

Temp Electrical
Fencing

Survey Site
Disconnect Power, Gas & Water (Owner)

Hazmat Existing Buildings
Demolish Buildings & Remove Footings
Remove Unforeseen Footings/Top Slab 7 days
Site Demolition
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

Activity %
Complete

Predecessors Successors CalendarW

A20095 Site Survey 1 27-Nov-19 A 27-Nov-19 A 100% A20080, A20081 A20100, A20097 S-5d/wh
A20097 Rain Day 1 day November 1 27-Nov-19 A 27-Nov-19 A 100% A20095 A20100 S-5d/wh
A20098 Rain Days December 5 01-Dec-19 A 06-Dec-19 A 100% A10000 A20100 S-5d/wh
A20100 Grade Site & Construct Bld Pad 8 11-Dec-19 A 20-Dec-19 A 100% A20020, A20010 A10100, A20110 S-5d/wh
PG&E DELAY TIA PG&E DELAY TIA F1 32 09-Sep-19 A 23-Oct-19 A S-5d/wh

F1-000 PG&# Delay in cutting off Gas 25 09-Sep-19 A 11-Oct-19 A 100% A20060 F1-010 S-5d/wh
F1-010 Mobilize and Obtain Air quality Permit 8 14-Oct-19 A 23-Oct-19 A 100% F1-000 A20080 S-5d/wh

STEEL - REVIEWSTEEL - REVIEW 2 04-Feb-20 A 05-Feb-20 A S-5d/wh
F2-000 Column - Steel Fab due to Extended Revie 2 04-Feb-20 A 05-Feb-20 A 100% S10200 A20372, A20450 S-5d/wh

UTILITIES - DEEPUTILITIES - DEEP 238 01-Oct-19 A 10-Sep-20 A S-5d/wh
UNDERGROUND RUNDERGROUND REVISIONS ASI #33 - F4 171 02-Jan-20 A 01-Sep-20 A S-5d/wh

ASI #33 City VaASI #33 City Variance with CAL WATER 171 02-Jan-20 A 01-Sep-20 A S-5d/wh
F4-1000 City negotiates with Cal Water 156 02-Jan-20 A 11-Aug-20 A 100% A10020, A10024 F4-1010 S-5d/wh
F4-1010 Cal Water Approval  July 6, 2020 * 0 11-Aug-20 A 100% F4-1000 F4-1020 S-5d/wh
F4-1020 Cal Water Scope - MK Pipeline 12 17-Aug-20 A 01-Sep-20 A 100% F4-1010 F4-1030 S-5d/wh

ASI #33 AdditioASI #33 Additional Work 13 29-Jul-20 A 14-Aug-20 A S-5d/wh
F4-1030 Add Warf Hydrants 13 29-Jul-20 A 14-Aug-20 A 100% F4-1020 F4-1040 S-5d/wh
F4-1040 Run Fire and Drinking Water around Blds. 12 29-Jul-20 A 13-Aug-20 A 100% F4-1030 F4-1050 S-5d/wh
F4-1050 Add Fire Hydrants at Trash Enclosure 7 04-Aug-20 A 12-Aug-20 A 100% F4-1040 A20150 S-5d/wh

DEEP UTILITIES-1DEEP UTILITIES-1 238 01-Oct-19 A 10-Sep-20 A S-5d/wh
A20110 Sanitary Lines North 15 27-Jan-20 A 14-Feb-20 A 100% A20100 A20120 S-5d/wh
A20120 Deep Storm Drain West and North 33 10-Jan-20 A 26-Feb-20 A 100% A20110 A20130 S-5d/wh
A20130 Deep Storm Drains South 2 20-Jan-20 A 21-Jan-20 A 100% A20120 A20140 S-5d/wh
A20140 Deep Storm Drain Parking Lot 4 19-Feb-20 A 24-Feb-20 A 100% A20130 A20150 S-5d/wh
A20142 Cal Water Design 165 01-Oct-19 A 01-Jun-20 A 100% A10000 A20150 S-5d/wh
A20150 Fire Water South Parking Lot 26 04-Aug-20 A 10-Sep-20 A 100% A20140, A20142 A20160, A20170 S-5d/wh
A20160 Connect to Street & Backflow & Meter 17 17-Aug-20 A 10-Sep-20 A 100% A20150 A25220 S-5d/wh
A20170 Potable Water South Parking Lot 20 04-Aug-20 A 31-Aug-20 A 100% A20150 A20180 S-5d/wh
A20180 Connect to Street & Backflow & Meter 9 01-Sep-20 A 10-Sep-20 A 100% A20170 A25220 S-5d/wh
A20190 Excavate Bioretention Areas 2 13-Dec-19 A 16-Dec-19 A 100% A20090 A20200, A20205 S-5d/wh
A20200 Storm Drain Lines to Bioretention 6 22-Jan-20 A 29-Jan-20 A 100% A20190 A30000 S-5d/wh
A20205 Main Feeder lines Under Slab 21 18-Dec-19 A 22-Jan-20 A 100% A20190 A20340, A20210 S-5d/wh
A20210 PG&E Primary 11 05-Feb-20 A 20-Feb-20 A 100% A20205 A20220 S-5d/wh
A20220 PG&E Secondary 34 12-Feb-20 A 31-Mar-20 A 100% A20210 A30300 S-5d/wh

CONCRETECONCRETE 54 20-Dec-19 A 12-Mar-20 A
FOOTINGS & SLAFOOTINGS & SLAB - NORTH 54 20-Dec-19 A 12-Mar-20 A

A20300 Struc Exc Footing incl Layout - n 3 23-Dec-19 A 30-Dec-19 A 100% A10100 A20310, A20390 S-5d/wh
A20310 Conc Footings incl rebar, ab, sleeves & em 4 27-Dec-19 A 03-Jan-20 A 100% A20300, S10130 A20320, A20400 S-5d/wh
A20320 Pour Concrete Footings - n 1 06-Jan-20 A 07-Jan-20 A 100% A20310, S10150 A20330 S-5d/wh
A20330 Underslab Plumbing, Elec & Sprinkler Rise 9 20-Dec-19 A 08-Jan-20 A 100% A20320, S1007 A20340 S-5d/wh
A20340 Crushed Rock & VB - n 3 13-Jan-20 A 15-Jan-20 A 100% A20330, A20205 A20350 S-5d/wh
A20350 Rebar, Forms, ab, hd, cj & inspection - n 4 16-Jan-20 A 21-Jan-20 A 100% A20340, S10260 A20370, A20360 S-5d/wh
A20360 Concrete embeds & Steel Columns 2 06-Feb-20 A 07-Feb-20 A 100% A20350, S1020 A20372 S-5d/wh
A20370 Place Concrete s.o.g. incl curbs  (11, 250 s 1 23-Jan-20 A 23-Jan-20 A 100% A20350, S10170 A20500, A20380 S-5d/wh
A20372 Conc in Lobby *** 1 21-Feb-20 A 22-Feb-20 A 100% A20370, A20360 A20510, A20373 S-5d/wh
A20373 Concrete Cure *** 3 22-Feb-20 A 24-Feb-20 A 100% A20372 A20510 S-7d
A20380 Canopy Foundations incl e,f,r,i & c 22 11-Feb-20 A 12-Mar-20 A 100% A20370 A30000 S-5d/wh

FOOTINGS & SLAFOOTINGS & SLAB - SOUTH 50 02-Jan-20 A 12-Mar-20 A S-5d/wh
A20390 Struc Exc Footing Perimeter - s 17 02-Jan-20 A 25-Jan-20 A 100% A20300 A20400 S-5d/wh
A20400 Conc Footings incl rebar, ab, sleeves & em 15 07-Jan-20 A 27-Jan-20 A 100% A20390, A20310 A20410 S-5d/wh
A20410 Pour Concrete Footings - s 1 13-Jan-20 A 13-Jan-20 A 100% A20400 A20420, A20411 S-5d/wh
A20411 Pour Balance of Conc 1 30-Jan-20 A 30-Jan-20 A 100% A20410 A20450 S-5d/wh
A20420 Underslab Plumbing, Elec & Sprinkler Rise 6 22-Jan-20 A 29-Jan-20 A 100% A20410 A20430 S-5d/wh
A20430 Crushed Rock & VB - s 10 21-Jan-20 A 03-Feb-20 A 100% A20420 A20440 S-5d/wh

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul g
2020 2021

Site Survey
Rain Day 1 day November

Rain Days December
Grade Site & Construct Bld Pad

PG&E DELAY TIA F1
PG&# Delay in cutting off Gas

Mobilize and Obtain Air quality Permit
STEEL - REVIEW
Column - Steel Fab due to Extended Review

UTILITIES - DEEP
UNDERGROUND REVISIONS ASI #33 - F4
ASI #33 City Variance with CAL WATER

City negotiates with Cal Water
Cal Water Approval  July 6, 2020 *

Cal Water Scope - MK Pipeline
ASI #33 Additional Work
Add Warf Hydrants
Run Fire and Drinking Water around Blds.
Add Fire Hydrants at Trash Enclosure

DEEP UTILITIES-1
Sanitary Lines North

Deep Storm Drain West and North
Deep Storm Drains South

Deep Storm Drain Parking Lot
Cal Water Design

Fire Water South Parking Lot
Connect to Street & Backflow & Meter

Potable Water South Parking Lot
Connect to Street & Backflow & Meter

Excavate Bioretention Areas
Storm Drain Lines to Bioretention

Main Feeder lines Under Slab
PG&E Primary

PG&E Secondary
CONCRETE
FOOTINGS & SLAB - NORTH

Struc Exc Footing incl Layout - n
Conc Footings incl rebar, ab, sleeves & embeds - n
Pour Concrete Footings - n
Underslab Plumbing, Elec & Sprinkler Riser - n

Crushed Rock & VB - n
Rebar, Forms, ab, hd, cj & inspection - n

Concrete embeds & Steel Columns
Place Concrete s.o.g. incl curbs  (11, 250 sf) - n

Conc in Lobby ***
Concrete Cure ***

Canopy Foundations incl e,f,r,i & c
FOOTINGS & SLAB - SOUTH

Struc Exc Footing Perimeter - s
Conc Footings incl rebar, ab, sleeves & embeds - s

Pour Concrete Footings - s
Pour Balance of Conc
Underslab Plumbing, Elec & Sprinkler Riser - s
Crushed Rock & VB - s
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

Activity %
Complete

Predecessors Successors CalendarW

A20440 Rebar, Forms, ab, hd, cj & inspection - s 11 22-Jan-20 A 05-Feb-20 A 100% A20430 A20460, A20450 S-5d/wh
A20450 Conc Embeds & Steel Columns 2 10-Feb-20 A 11-Feb-20 A 100% A20440, S1020 A20460 S-5d/wh
A20460 Place Concrete s.o.g. incl curbs  (11, 250 s 11 12-Feb-20 A 27-Feb-20 A 100% A20440, A20450 A20470, A20520 S-5d/wh
A20470 Canopy Foundations incl e,f,r,i & c 25 06-Feb-20 A 12-Mar-20 A 100% A20460 A30050 S-5d/wh

BUILDING STRUCTBUILDING STRUCTURE 161 03-Feb-20 A 02-Nov-20 A S-5d/wh
FRAME WALLS & FRAME WALLS & ROOF STRUCTURE 108 03-Feb-20 A 06-Jul-20 A S-5d/wh

F3-CORONA VIF3-CORONA VIRUS 19 46 16-Mar-20 A 18-May-20 A S-5d/wh
F3-100 Corona Virus 19 Shut Down 0 16-Mar-20 A 100% A10020 F3-110 S-5d/wh
F3-110 Virus Shut Down 45 16-Mar-20 A 15-May-20 A 100% F3-100 F3-120 S-5d/wh
F3-120 Start Work 0 18-May-20 A 100% F3-110 A20560 S-5d/wh

Frame Walls &Frame Walls & Roof Structure 108 03-Feb-20 A 06-Jul-20 A S-5d/wh
A20500 Frame Walls incl ply - Admin N - Area 1 13 03-Feb-20 A 20-Feb-20 A 100% A20370, S10360 A20510, A20550 S-5d/wh
A20510 Frame Walls incl ply - Lobby - Area 2 44 02-Mar-20 A 01-May-20 A 100% A20500, A20372 A20520 S-5d/wh
A20520 Frame Walls incl Ply - MP, Toilets & Sen - A 19 28-Feb-20 A 25-Mar-20 A 100% A20510, A20460 A20530, A20570 S-5d/wh
A20530 Frame Walls incl Ply - Triangle & Kitchen - A 8 16-Mar-20 A 25-Mar-20 A 100% A20520 A20580 S-5d/wh
A20540 Frame Walls Incl Ply - Com & Kinder - A5 64 24-Feb-20 A 21-May-20 A 100% A10024, A20500 A20580, A20560 S-5d/wh
A20550 Gable & Flat Roof Framing w/Mortising - R 26 13-Feb-20 A 20-Mar-20 A 100% A20500 A20560, A20600 S-5d/wh
A20560 Lobby & Senior Roof Framing - R2 69 30-Mar-20 A 06-Jul-20 A 100% A20550, S1020 A20610, A20570 S-5d/wh
A20560.1 Conflict RFI #127 Purlin & Steel 23 01-Jun-20 A 01-Jul-20 A 100% A20540 A20560 S-5d/wh
A20562 F5-Owner Revises Joist Hanger * 22 01-May-20 A 02-Jun-20 A 100% A20570 A20564 S-5d/wh
A20564 Remove & Replace Joists - R3 * 4 02-Jun-20 A 05-Jun-20 A 100% A20562 A20580, A20620 S-5d/wh
A20570 Flat Roof Framing - R3 71 24-Mar-20 A 01-Jul-20 A 100% A20560, A20520 A20580, A20620 S-5d/wh
A20580 Community roof Framing - R4 8 15-Jun-20 A 24-Jun-20 A 100% A20570, A20540 A20590, A20630 S-5d/wh
A20590 Flat Roof Framing - R5 16 02-Mar-20 A 23-Mar-20 A 100% A20580 A21150, A20640 S-5d/wh

METAL DECK, INSMETAL DECK, INSULATION & FRAMING 143 28-Feb-20 A 02-Nov-20 A S-5d/wh
A20600 Acoustical Metal Decking & Board - R1 23 28-Feb-20 A 31-Mar-20 A 100% A20550, S10230 A20610, A20650 S-5d/wh
A20610 Acoustical Metal Decking & Board - R2 31 29-May-20 A 10-Jul-20 A 100% A20600, A20560 A20620, A23350 S-5d/wh
A20620 Metal Decking - R3 6 09-Jul-20 A 16-Jul-20 A 100% A20610, A20560 A20630, A23800 S-5d/wh
A20630 Acoustical Metal Decking & Board - R4 103 09-Mar-20 A 29-Jul-20 A 100% A20620, A20580 A20640, A20670 S-5d/wh
A20640 Metal Decking - R5 4 24-Mar-20 A 27-Mar-20 A 100% A20630, A20590 A23000 S-5d/wh
A20650 Rafters & Eaves incl Elec & Mech-RI  - R1 45 30-Mar-20 A 29-May-20 A 100% A20600 A20660, A20680 S-5d/wh
A20651 RFI 174 Lobby Roof Assembly Thickness* 5 18-Sep-20 A 14-Oct-20 A 100% A20630 A20660, A21000 S-5d/wh
A20652 RFI 175 Anchor Blocking for Solar & Fall* 5 18-Sep-20 A 16-Oct-20 A 100% A20630 A20660, A21000 S-5d/wh
A20660 Rafters & Eaves incl Elec & Mech-RI  - R2 44 01-Jul-20 A 28-Oct-20 A 100% A20650, A2065 A20690, A20700 S-5d/wh
A20670 Rafters & Eaves incl Elec & Mech-RI  - R4 61 03-Jun-20 A 26-Aug-20 A 100% A20630 A20700 S-5d/wh
A20680 Insulation & Vent Bd - R1 5 24-Aug-20 A 28-Aug-20 A 100% A20650 A20690, A21000 S-5d/wh
A20690 Insulation & Vent Bd - R2 7 16-Sep-20 A 30-Oct-20 A 100% A20680, A20660 A21080, A20700 S-5d/wh
A20700 Insulation & Vent Bd - R4 7 03-Sep-20 A 02-Nov-20 A 100% A20670, A20690 A21090 S-5d/wh

ROOFINGROOFING 171 27-May-20 A 03-Feb-21 -29 S-5d/wh
ADMIN & CLASSRADMIN & CLASSROOMS - NORTH ROOF - R1 171 27-May-20 A 03-Feb-21 -46 S-5d/wh

A20990 Fall Protection Delay Start Aug 25-2020 20 25-Aug-20 A 28-Oct-20 A 100% A20560 A21000, A21080 S-5d/wh
A20990.1 Install Blocking & Skyhooks 30 15-Sep-20 A 30-Nov-20 A 100% A20990 A21080 S-5d/wh
A21000 Shingle Roof Incl edge Flashing - R1 8 28-Aug-20 A 01-Dec-20 A 100% A20680, S2024 A23100, A23140 S-5d/wh
A21010 Solar Panels 15 03-Dec-20 A 20-Jan-21 -46 20% A21000, A21080 A21020 S-5d/wh
A21020 Solar Panel Electrical Connection 10 21-Jan-21 03-Feb-21 -46 0% A21010 A23320 S-5d/wh
A21030 Set Drains, curbs, Sleeves & Flashing - R1 11 27-May-20 A 11-Jun-20 A 100% A20680 A21040, A21100 S-5d/wh
A21031 Added work ASI# 36R1 Screen Blocking a 12 12-Aug-20 A 27-Aug-20 A 100% A21030 A21040, A2103 S-5d/wh
A21031.1 Decision on Safety Anchors not forthcomin 20 01-Sep-20 A 16-Oct-20 A 100% A21031 A21032 S-5d/wh
A21031.2 Revised Detail CPE 177 19 01-Sep-20 A 28-Sep-20 A 100% A21031 A21032 S-5d/wh
A21032 Safety Anchor - Specified Product does no 23 03-Aug-20 A 16-Oct-20 A 100% A21031.1, A210 A21033 S-5d/wh
A21033 Additional Insulation due to ASI 36.R1-RFI 21 10-Aug-20 A 16-Oct-20 A 100% A21032 A21040 S-5d/wh
A21040 Single Ply Roof - R1 5 16-Sep-20 A 30-Sep-20 A 100% A21030, S2008 A21050, A23140 S-5d/wh
A21050 Set Mechanical Equipment & Hook Up - R 15 16-Oct-20 A 04-Jan-21 -36 95% A21040, S10680 A21120 S-5d/wh
A21060 Noise Screen & Guard Rail - R1 37 24-Aug-20 A 05-Jan-21 -38 95% S20110, A21030 A21070, A21081 S-5d/wh

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul g
2020 2021

Rebar, Forms, ab, hd, cj & inspection - s
Conc Embeds & Steel Columns

Place Concrete s.o.g. incl curbs  (11, 250 sf) - s
Canopy Foundations incl e,f,r,i & c

BUILDING STRUCTURE
FRAME WALLS & ROOF STRUCTURE

F3-CORONA VIRUS 19
Corona Virus 19 Shut Down

Virus Shut Down
Start Work

Frame Walls & Roof Structure
Frame Walls incl ply - Admin N - Area 1

Frame Walls incl ply - Lobby - Area 2
Frame Walls incl Ply - MP, Toilets & Sen - A3
Frame Walls incl Ply - Triangle & Kitchen - A4

Frame Walls Incl Ply - Com & Kinder - A5
Gable & Flat Roof Framing w/Mortising - R1

Lobby & Senior Roof Framing - R2
Conflict RFI #127 Purlin & Steel

F5-Owner Revises Joist Hanger *
Remove & Replace Joists - R3 *

Flat Roof Framing - R3
Community roof Framing - R4

Flat Roof Framing - R5
METAL DECK, INSULATION & FRAMING

Acoustical Metal Decking & Board - R1
Acoustical Metal Decking & Board - R2

Metal Decking - R3
Acoustical Metal Decking & Board - R4

Metal Decking - R5
Rafters & Eaves incl Elec & Mech-RI  - R1

RFI 174 Lobby Roof Assembly Thickness*
RFI 175 Anchor Blocking for Solar & Fall*

Rafters & Eaves incl Elec & Mech-RI  - R2
Rafters & Eaves incl Elec & Mech-RI  - R4
Insulation & Vent Bd - R1

Insulation & Vent Bd - R2
Insulation & Vent Bd - R4

ROOFING
ADMIN & CLASSROOMS - NORTH ROOF 

Fall Protection Delay Start Aug 25-2020
Install Blocking & Skyhooks
Shingle Roof Incl edge Flashing - R1

Solar Panels
Solar Panel Electrical Connection

Set Drains, curbs, Sleeves & Flashing - R1
Added work ASI# 36R1 Screen Blocking and Dusct Supports

Decision on Safety Anchors not forthcoming
Revised Detail CPE 177

Safety Anchor - Specified Product does not been Spec
Additional Insulation due to ASI 36.R1-RFI 162

Single Ply Roof - R1
Set Mechanical Equipment & Hook Up - R1
Noise Screen & Guard Rail - R1
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A21070 Bump Mechanical Units - R1 3 05-Jan-21 08-Jan-21 -38 0% A21060 A21140 S-5d/wh
LOBBY, SENIOR &LOBBY, SENIOR & TOILETS - WEST ROOF - R2 19 12-Oct-20 A 03-Dec-20 A S-5d/wh

A21080 Shingle Roof incl edge Flashing - R2 10 12-Oct-20 A 03-Dec-20 A 100% A20690, A20990 A23510, A23650 S-5d/wh
A21081 Roof Above Electrical Room 5 12-Oct-20 A 14-Oct-20 A 100% A21060 A10122 S-5d/wh

SOUTH LOBBY & SOUTH LOBBY & KITCHEN ROOF - R3 95 24-Aug-20 A 14-Jan-21 -38 S-5d/wh
A21100 Set Drains, curbs, Sleeves & Flashing - R3 5 24-Aug-20 A 28-Aug-20 A 100% A20620, A21030 A21110 S-5d/wh
A21110 Single Ply Roof - R3 5 25-Sep-20 A 30-Oct-20 A 100% A21100 A21120, A23810 S-5d/wh
A21120 Set Mechanical Equipment & Hook Up - R 15 03-Nov-20 A 06-Jan-21 -36 85% A21110, A21050 A21170, A21140 S-5d/wh
A21130 Noise Screen & Guard Rail - R3 10 05-Oct-20 A 04-Jan-21 -34 90% A21110 A21140 S-5d/wh
A21140 Bump Mechanical Units - R3 3 08-Jan-21 14-Jan-21 -38 0% A21070, A21120 A21190 S-5d/wh

COMMUNITY & CLCOMMUNITY & CLASSROOMS SOUTH ROOF - R4 90 09-Sep-20 A 03-Feb-21 -29 S-5d/wh
A21090 Shingle Roof incl edge Flashing - R4 see f 5 09-Sep-20 A 03-Dec-20 A 100% A20630, A20700 A23890, A21200 S-5d/wh
A21200 Solar Panels 15 03-Dec-20 A 20-Jan-21 -29 20% A21090 A21210 S-5d/wh
A21210 Solar Panel Electrical Connection 10 21-Jan-21 03-Feb-21 -29 0% A21200 A24000 S-5d/wh

FLAT ROOF ON SFLAT ROOF ON SOUTH BUILDING - R5 155 03-Jun-20 A 19-Jan-21 -38 S-5d/wh
A21150 Set Drains, curbs, Sleeves & Flashing - R5 6 03-Jun-20 A 10-Jun-20 A 100% A20590 A21160 S-5d/wh
A21160 Single Ply Roof - R5 5 11-Jun-20 A 17-Jun-20 A 100% A21150 A21170, A23890 S-5d/wh
A21170 Set Mechanical Equipment & Hook Up - R 15 03-Nov-20 A 12-Jan-21 -35 85% A21160, A21120 A21190 S-5d/wh
A21180 Noise Screen & Guard Rail - R5 66 24-Aug-20 A 07-Jan-21 -33 95% A21160 A21190 S-5d/wh
A21190 Bump Mechanical Units - R5 3 14-Jan-21 19-Jan-21 -38 0% A21180, A21140 A25200 S-5d/wh

EXTERIOR WALLSEXTERIOR WALLS 173 18-May-20 A 29-Jan-21 -11 S-5d/wh
EXTERIOR WALLSEXTERIOR WALLS - NORTH 165 18-May-20 A 19-Jan-21 -29 S-5d/wh

A22199 Aluminum Flashing 36 08-Jun-20 A 28-Jul-20 A 100% A20610, A22199 A22210, A22220 S-5d/wh
A22199.1 Revise Flashing Design CPE# 129 & ASI#6 30 01-Jun-20 A 14-Jul-20 A 100% A22200 A22199 S-5d/wh
A22200 Set Door Frames 41 18-May-20 A 15-Jul-20 A 100% A20610, S10430 A22210, A22220 S-5d/wh
A22210 Ext. 2 inch Insulation and Air Barrier 26 05-Aug-20 A 10-Sep-20 A 100% A22200, S2005 A22220, A23000 S-5d/wh
A22220 Paper & Lath 30 06-Aug-20 A 27-Aug-20 A 100% A22210, A22200 A22230, A23140 S-5d/wh
A22230 Scratch, Brown & Finish 25 28-Aug-20 A 27-Oct-20 A 100% A22220 A22240, A22250 S-5d/wh
A22240 Stucco Cure 10 27-Oct-20 A 16-Nov-20 A 100% A22230 A22300 S-5d/wh
A22250 Wood Finish to Walls 7 17-Sep-20 A 04-Jan-21 -26 95% A22230, S10330 A22260, A22270 S-5d/wh
A22260 Metal Finish to Walls 7 07-Jan-21 19-Jan-21 -29 0% A22250, S20160 A22300, A22300 S-5d/wh
A22265 Cement Panels to Wall * 7 04-Jan-21 14-Jan-21 -29 0% S20200 A22270 S-5d/wh
A22270 Set Windows & Caulk 10 05-Aug-20 A 15-Dec-20 A 100% A22250, S1049 A22280, A22300 S-5d/wh
A22280 Storefront incl Doors & Security 8 30-Jul-20 A 15-Dec-20 A 100% A22270, S10460 A22300, A22290 S-5d/wh
A22290 Hang doors & Hardware 5 13-Nov-20 A 17-Dec-20 A 100% A22280 A22300, A25000 S-5d/wh
A22292 Cedar trim, Rafters & Gutters 7 01-Sep-20 A 04-Jan-21 -21 95% A22199 A22300 S-5d/wh
A22300 Paint Exterior Walls (Seal Coat Wood) 5 14-Dec-20 A 19-Jan-21 -29 50% A22280, A22240 A23610 S-5d/wh

EXTERIOR WALLSEXTERIOR WALLS - SOUTH 144 29-Jun-20 A 29-Jan-21 -11 S-5d/wh
A22900 Set Aluminum Flashing* 33 17-Jul-20 A 16-Oct-20 A 100% A22199 A23010, A23010 S-5d/wh
A23000 Set Door Frames 24 29-Jun-20 A 31-Jul-20 A 100% A22210, A20640 A23010, A23020 S-5d/wh
A23010 Ext. 2 inch Insulation and Air Barrier 20 27-Aug-20 A 02-Nov-20 A 100% A23000, A22900 A23020 S-5d/wh
A23020 Paper & Lath 26 28-Aug-20 A 18-Dec-20 A 100% A23010, A23000 A23030, A23690 S-5d/wh
A23030 Scratch, Brown & Finish 12 22-Dec-20 A 12-Jan-21 -32 50% A23020 A23040, A23050 S-5d/wh
A23040 Stucco Cure 10 13-Jan-21 26-Jan-21 -9 0% A23030 A25000 S-5d/wh
A23050 Wood Finish to Walls 7 30-Dec-20 A 20-Jan-21 -32 15% A23030 A23060, A23070 S-5d/wh
A23060 Metal Finish to Walls 7 13-Jan-21 21-Jan-21 -32 0% A23050 A23070, A23092 S-5d/wh
A23065 Cement Siding * 5 13-Jan-21 19-Jan-21 -30 0% A23030 A23070 S-5d/wh
A23070 Set Windows & Caulk 10 01-Sep-20 A 22-Jan-21 -32 95% A23060, A23050 A23080, A25000 S-5d/wh
A23080 Storefront incl Doors & Security 6 14-Sep-20 A 22-Jan-21 -32 95% A23070 A25000, A23090 S-5d/wh
A23090 Hang Doors & Hardware 5 23-Nov-20 A 22-Jan-21 -32 95% A23080 A23610 S-5d/wh
A23092 Cedar Trim, Rafters & Gutters 5 05-Oct-20 A 22-Jan-21 -32 95% A23060 A23610 S-5d/wh
A23610 Paint Exterior Walls 5 22-Jan-21 29-Jan-21 -32 0% A23090, A23080 A30050, A30370 S-5d/wh

FINISHESFINISHES 263 09-Mar-20 A 29-Mar-21 -51 S-5d/wh
ADMIN, CLASSROADMIN, CLASSROOMS & TOILETS 240 09-Mar-20 A 23-Feb-21 -47 S-5d/wh

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul g
2020 2021

Bump Mechanical Units - R1
LOBBY, SENIOR & TOILETS - WEST ROOF - R2
Shingle Roof incl edge Flashing - R2

Roof Above Electrical Room
SOUTH LOBBY & KITCHEN ROOF - R3

Set Drains, curbs, Sleeves & Flashing - R3
Single Ply Roof - R3

Set Mechanical Equipment & Hook Up - R3
Noise Screen & Guard Rail - R3

Bump Mechanical Units - R3
COMMUNITY & CLASSROOMS SOUTH R

Shingle Roof incl edge Flashing - R4 see fall protection de
Solar Panels

Solar Panel Electrical Connection
FLAT ROOF ON SOUTH BUILDING - R5

Set Drains, curbs, Sleeves & Flashing - R5
Single Ply Roof - R5

Set Mechanical Equipment & Hook Up - R5
Noise Screen & Guard Rail - R5

Bump Mechanical Units - R5
EXTERIOR WALLS

EXTERIOR WALLS - NORTH
Aluminum Flashing

Revise Flashing Design CPE# 129 & ASI#64
Set Door Frames

Ext. 2 inch Insulation and Air Barrier
Paper & Lath

Scratch, Brown & Finish
Stucco Cure

Wood Finish to Walls
Metal Finish to Walls

Cement Panels to Wall *
Set Windows & Caulk
Storefront incl Doors & Security 
Hang doors & Hardware

Cedar trim, Rafters & Gutters
Paint Exterior Walls (Seal Coat Wood)

EXTERIOR WALLS - SOUTH
Set Aluminum Flashing*

Set Door Frames
Ext. 2 inch Insulation and Air Barrier

Paper & Lath
Scratch, Brown & Finish

Stucco Cure
Wood Finish to Walls
Metal Finish to Walls
Cement Siding *
Set Windows & Caulk
Storefront incl Doors & Security 
Hang Doors & Hardware
Cedar Trim, Rafters & Gutters

Paint Exterior Walls
FINISHES

ADMIN, CLASSROOMS & TOILETS
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A23100 Run Sprinkler lines 43 23-Mar-20 A 20-May-20 A 100% A21000, A21040 A23110, A23120 S-5d/wh
A23110 MEP - Rough-In Incl Elec Panels 103 09-Mar-20 A 31-Jul-20 A 100% A23100, S1071 A23140, A23140 S-5d/wh
A23120 Plumb Toilets & Shower 91 25-Mar-20 A 31-Jul-20 A 100% A23100 A23140 S-5d/wh
A23130 Set Mechanical Units 42 20-Jul-20 A 25-Sep-20 A 100% A23110, S10680 A23140, A23140 S-5d/wh
A23140 Drywall & Tape Walls & Ceilings Incl Insulat 50 27-Jul-20 A 05-Nov-20 A 100% A23110, A23110 A23150, A23260 S-5d/wh
A23150 Doors, Hardware & Wd Trim 4 06-Nov-20 A 04-Jan-21 -47 95% A23140, S10420 A23160 S-5d/wh
A23160 Paint Interior Walls & Ceilings 5 02-Dec-20 A 05-Jan-21 -47 80% A23150, S3018 A23170 S-5d/wh
A23170 Acoustical Ceiling Grid 3 17-Dec-20 A 05-Jan-21 -47 90% A23160, S30120 A23180 S-5d/wh
A23180 Cabinets & Tops 5 05-Jan-21 13-Jan-21 -47 0% A23170 A23190, A23200 S-5d/wh
A23190 Light Fixtures, Fans & Wall Lights 4 30-Dec-20 A 18-Jan-21 -47 15% A23180 A23210 S-5d/wh
A23200 MEP Trim incl Sink 3 13-Jan-21 18-Jan-21 -47 0% A23180 A23210 S-5d/wh
A23210 Drop Ceiling Tile 2 18-Jan-21 20-Jan-21 -47 0% A23200, A23190 A23220, A23230 S-5d/wh
A23220 Carpet & Resilient incl Moisture Test 4 20-Jan-21 26-Jan-21 -45 0% A23210, S30240 A23250 S-5d/wh
A23230 Wood Flooring 6 20-Jan-21 28-Jan-21 -47 0% A23210, S30210 A23240, A23250 S-5d/wh
A23240 Wall Mirror & Hand Rail 4 20-Jan-21 26-Jan-21 -45 0% A23230 A23250 S-5d/wh
A23250 Misc Specialties 5 28-Jan-21 04-Feb-21 -47 0% A23240, A23220 A23320 S-5d/wh
A23260 Small Toilets & Shower 0 21-Dec-20 A 100% A23140 A23270 S-5d/wh
A23270 Tile Floor & Walls incl Membrane 10 21-Dec-20 A 04-Jan-21 -45 90% A23260, S1049 A23280 S-5d/wh
A23280 Light Fixtures 4 05-Jan-21 08-Jan-21 -45 0% A23270, S10840 A23290 S-5d/wh
A23290 Set Plumbing Fixtures 8 12-Jan-21 21-Jan-21 -45 0% A23280, S10640 A23300 S-5d/wh
A23300 Toilet Partitions & Accessories 5 22-Jan-21 28-Jan-21 -45 0% A23290 A23310 S-5d/wh
A23310 Door & Hardware 3 29-Jan-21 02-Feb-21 -45 0% A23300 A23320 S-5d/wh
A23320 MEP Trim Incl Life Safety 4 04-Feb-21 10-Feb-21 -47 0% A23250, A23310 A23330 S-5d/wh
A23330 Balance & Functionability 3 10-Feb-21 16-Feb-21 -47 0% A23320 A23340 S-5d/wh
A23340 Clean & Contractor Punch 5 16-Feb-21 23-Feb-21 -47 0% A23330 A25000, A25050 S-5d/wh

LOBBY & MP 1 & LOBBY & MP 1 & 2 201 18-May-20 A 10-Mar-21 -39 S-5d/wh
A23349 Sprinkler Conflict with Electrical RFI 154 14 19-Aug-20 A 08-Sep-20 A 100% A23100 A23350 S-5d/wh
A23350 Run Sprinkler lines Lobby & MP 1 & 2 79 18-May-20 A 16-Oct-20 A 100% A20610, A23349 A23360, A23650 S-5d/wh
A23360 MEP - Rough-In Incl Elec Panels 50 20-Jul-20 A 29-Oct-20 A 100% A23350, A23350 A23510 S-5d/wh
A23361 ASI#73 Add Recepticales Sept 15 15 15-Sep-20 A 07-Oct-20 A 100% A10020 A23370 S-5d/wh
A23370 Drywall & Tape Walls & Ceilings Incl Insulat 12 23-Oct-20 A 30-Dec-20 A 100% A23361, A23350 A23380, A23540 S-5d/wh
A23380 Doors, Hardware & Wd Trim 2 04-Jan-21 05-Jan-21 -42 0% A23370 A23390 S-5d/wh
A23390 Paint Interior Walls & Ceilings 4 28-Dec-20 A 08-Jan-21 -42 25% A23380 A23400, A23392 S-5d/wh
A23392 Metal Panels 8 12-Jan-21 21-Jan-21 -32 0% A23390 A23450 S-5d/wh
A23394 Acoustical Sound Board 8 12-Jan-21 21-Jan-21 -32 0% A23390 A23450 S-5d/wh
A23400 Glass Screen Walls 3 12-Jan-21 14-Jan-21 -42 0% A23390 A23410, A23420 S-5d/wh
A23410 Acoustical Ceiling (Storage) 5 15-Jan-21 21-Jan-21 -42 0% A23400 A23430 S-5d/wh
A23420 Lobby Counter 5 15-Jan-21 21-Jan-21 -42 0% A23400 A23430 S-5d/wh
A23430 Light Fixtures, Fans & Wall Lights 5 22-Jan-21 28-Jan-21 -42 0% A23420, A23410 A23440 S-5d/wh
A23440 MEP Trim 5 29-Jan-21 04-Feb-21 -42 0% A23430 A23450 S-5d/wh
A23450 Polish Concrete Slab 3 05-Feb-21 09-Feb-21 -42 0% A23440, A23392 A23460 S-5d/wh
A23460 Carpet & Resilient incl Moisture Test 4 10-Feb-21 16-Feb-21 -42 0% A23450 A23470, A25050 S-5d/wh
A23470 Misc Specialties 4 17-Feb-21 22-Feb-21 -39 0% A23460, S30420 A23480 S-5d/wh
A23480 MEP Trim Incl Life Safety 4 23-Feb-21 26-Feb-21 -39 0% A23470 A23490 S-5d/wh
A23490 Balance & Functionability 3 01-Mar-21 03-Mar-21 -39 0% A23480 A23500 S-5d/wh
A23500 Clean & Contractor Punch 5 04-Mar-21 10-Mar-21 -39 0% A23490 A25000 S-5d/wh

TOILETSTOILETS 223 27-Mar-20 A 18-Feb-21 -44 S-5d/wh
A23510 Frame Ceiling to Toilets 31 27-Mar-20 A 08-May-20 A 100% A21080, A23360 A23520, A23530 S-5d/wh
A23520 MEP Rough-In Walls & Ceilings 93 20-May-20 A 30-Nov-20 A 100% A23510 A23530, A23540 S-5d/wh
A23530 Mech Equipment & Ductwork, Elec Water 75 15-Jun-20 A 04-Jan-21 -51 100% A23520, A23510 A23540 S-5d/wh
A23540 Drywall & Tape Walls & Ceiling Incl Insulatio 10 18-Nov-20 A 23-Dec-20 A 100% A23530, A23520 A23550, A23690 S-5d/wh
A23550 Paint Walls & Ceiling 3 28-Dec-20 A 30-Dec-20 A 100% A23540 A23560 S-5d/wh
A23560 Tile Floor & Walls incl Membrane 8 04-Jan-21 14-Jan-21 -44 0% A23550 A23570, A23580 S-5d/wh
A23570 Light Fixtures 2 15-Jan-21 18-Jan-21 -36 0% A23560 A23600 S-5d/wh

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul g
2020 2021

Run Sprinkler lines
MEP - Rough-In Incl Elec Panels
Plumb Toilets & Shower

Set Mechanical Units
Drywall & Tape Walls & Ceilings Incl Insulation

Doors, Hardware & Wd Trim
Paint Interior Walls & Ceilings
Acoustical Ceiling Grid

Cabinets & Tops
Light Fixtures, Fans & Wall Lights
MEP Trim incl Sink
Drop Ceiling Tile

Carpet & Resilient incl Moisture Test
Wood Flooring 
Wall Mirror & Hand Rail

Misc Specialties
Small Toilets & Shower

Tile Floor & Walls incl Membrane
Light Fixtures

Set Plumbing Fixtures
Toilet Partitions & Accessories
Door & Hardware

MEP Trim Incl Life Safety
Balance & Functionability

Clean & Contractor Punch
LOBBY & MP 1 & 2

Sprinkler Conflict with Electrical RFI 154
Run Sprinkler lines Lobby & MP 1 & 2

MEP - Rough-In Incl Elec Panels
ASI#73 Add Recepticales Sept 15

Drywall & Tape Walls & Ceilings Incl Insulation
Doors, Hardware & Wd Trim
Paint Interior Walls & Ceilings

Metal Panels
Acoustical Sound Board

Glass Screen Walls
Acoustical Ceiling (Storage)
Lobby Counter 

Light Fixtures, Fans & Wall Lights
MEP Trim 
Polish Concrete Slab

Carpet & Resilient incl Moisture Test
Misc Specialties
MEP Trim Incl Life Safety
Balance & Functionability

Clean & Contractor Punch
TOILETS

Frame Ceiling to Toilets
MEP Rough-In Walls & Ceilings

Mech Equipment & Ductwork, Elec Water Heater
Drywall & Tape Walls & Ceiling Incl Insulation

Paint Walls & Ceiling
Tile Floor & Walls incl Membrane
Light Fixtures
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A23580 Set Plumbing Fixtures 8 15-Jan-21 26-Jan-21 -44 0% A23560 A23590 S-5d/wh
A23590 Door & Hardware 2 27-Jan-21 28-Jan-21 -44 0% A23580 A23600 S-5d/wh
A23600 Toilet Partitions & Accessories 5 29-Jan-21 04-Feb-21 -44 0% A23590, A23570 A23620 S-5d/wh
A23620 MEP Trim Incl Life Safety 4 05-Feb-21 10-Feb-21 -44 0% A23600 A23630 S-5d/wh
A23630 Balance & Functionability 2 11-Feb-21 12-Feb-21 -44 0% A23620 A23640 S-5d/wh
A23640 Clean & Contractor Punch 3 16-Feb-21 18-Feb-21 -44 0% A23630 A25000, A25050 S-5d/wh

SENIOR ROOMSSENIOR ROOMS 185 09-Jun-20 A 09-Mar-21 -38 S-5d/wh
A23650 Run Sprinkler lines in Senior Rooms 11 09-Jun-20 A 23-Jun-20 A 100% A21080, A23350 A23660, A23660 S-5d/wh
A23660 MEP - Rough-In Incl Elec Panels 34 28-Aug-20 A 30-Oct-20 A 100% A23650, A23650 A23670 S-5d/wh
A23670 Dividing Partition Rail 5 15-Oct-20 A 15-Oct-20 A 100% A23660 A23680, A23690 S-5d/wh
A23680 Set Door Jambs 85 29-Jun-20 A 30-Oct-20 A 100% A23670 A23690, A23691 S-5d/wh
A23690 Drywall & Tape Walls & Ceilings 12 20-Nov-20 A 06-Jan-21 -51 80% A23670, A23680 A23840, A23700 S-5d/wh
A23691 Install Doors* 2 27-Jul-20 A 28-Jul-20 A 100% A23680 A23700 S-5d/wh
A23700 Doors, Hardware & Wd Trim 1 14-Dec-20 A 06-Jan-21 -38 80% A23691, A23690 A23710 S-5d/wh
A23710 Paint Interior Walls & Ceilings 5 06-Jan-21 14-Jan-21 -38 0% A23700 A23720 S-5d/wh
A23720 Cabinets & Tops 5 14-Jan-21 21-Jan-21 -38 0% A23710 A23730 S-5d/wh
A23730 Light Fixtures, Fans & Wall Lights 7 21-Jan-21 01-Feb-21 -38 0% A23720 A23740 S-5d/wh
A23740 MEP Trim incl Sink 7 01-Feb-21 10-Feb-21 -38 0% A23730 A23750 S-5d/wh
A23750 Carpet incl Moisture Test 5 10-Feb-21 18-Feb-21 -38 0% A23740 A23760 S-5d/wh
A23760 Misc Specialties 3 19-Feb-21 23-Feb-21 -38 0% A23750, S30480 A23770 S-5d/wh
A23770 MEP Trim Incl Life Safety 3 24-Feb-21 26-Feb-21 -38 0% A23760 A23780 S-5d/wh
A23780 Balance & Functionability 2 01-Mar-21 02-Mar-21 -38 0% A23770 A23790 S-5d/wh
A23790 Clean & Contractor Punch 5 03-Mar-21 09-Mar-21 -38 0% A23780 A25000 S-5d/wh

SOUTH LOBBY & SOUTH LOBBY & KITCHEN 178 08-Jul-20 A 29-Mar-21 -51 S-5d/wh
South LobbySouth Lobby 153 08-Jul-20 A 19-Feb-21 -40 S-5d/wh

A23800 Run Sprinkler lines 18 08-Jul-20 A 31-Jul-20 A 100% A20620, A23650 A23810, A23820 S-5d/wh
A23810 MEP - Rough-In Incl Elec Panels, Elec Wa 59 20-Jul-20 A 08-Dec-20 A 100% A23800, A21110 A23820, A23920 S-5d/wh
A23820 Set Mechanical Units Incl Hook Up 10 14-Sep-20 A 04-Jan-21 -51 95% A23800, A23810 A23830, A23840 S-5d/wh
A23830 Set Door Jambs 6 17-Jul-20 A 24-Jul-20 A 100% A23820 A23840 S-5d/wh
A23840 Drywall & Tape Walls & Ceilings 15 22-Dec-20 A 13-Jan-21 -51 60% A23820, A23830 A24080, A24230 S-5d/wh
A24080 Doors, Hardware & Wd Trim 5 13-Jan-21 20-Jan-21 -40 0% A23840 A24090 S-5d/wh
A24090 Paint Interior Walls & Ceilings 5 20-Jan-21 27-Jan-21 -40 0% A24080 A24100, A24110 S-5d/wh
A24100 Glass Panels & Doors 5 27-Jan-21 03-Feb-21 -40 0% A24090 A24130 S-5d/wh
A24110 Light Fixtures, Fans & Wall Lights 5 27-Jan-21 03-Feb-21 -40 0% A24090 A24120, A24130 S-5d/wh
A24120 Acoustic Ceiling Panels 5 27-Jan-21 03-Feb-21 -40 0% A24110, S30270 A24130 S-5d/wh
A24130 Wood Trim & Panels 5 03-Feb-21 10-Feb-21 -40 0% A24120, A24100 A24140 S-5d/wh
A24140 Polish Floor & Seal 4 10-Feb-21 17-Feb-21 -40 0% A24130 A24150 S-5d/wh
A24150 Misc Specialties 2 17-Feb-21 19-Feb-21 -40 0% A24140 A24330 S-5d/wh

Small ToiletSmall Toilet 16 27-Jan-21 19-Feb-21 -40 S-5d/wh
A24160 Tile Floor & Walls incl Membrane 6 27-Jan-21 04-Feb-21 -40 0% A24090 A24170 S-5d/wh
A24170 Light Fixtures 2 04-Feb-21 08-Feb-21 -40 0% A24160 A24180 S-5d/wh
A24180 Set Plumbing Fixtures 3 08-Feb-21 11-Feb-21 -40 0% A24170 A24190 S-5d/wh
A24190 Toilet Accessories 3 11-Feb-21 17-Feb-21 -40 0% A24180 A24200 S-5d/wh
A24200 Door & Hardware 2 17-Feb-21 19-Feb-21 -40 0% A24190 A24330 S-5d/wh

KitchenKitchen 114 02-Sep-20 A 29-Mar-21 -51 S-5d/wh
A24210 Grease Hood  - No Roof - Arch moved wall 6 03-Dec-20 A 04-Dec-20 A 100% A23810, S10520 A24220, A24230 S-5d/wh
A24220 MEP IN Walls & Elec Water Heater 7 02-Sep-20 A 27-Nov-20 A 100% A24210 A24230 S-5d/wh
A24230 Drywall & Tape Walls 12 30-Dec-20 A 19-Jan-21 -51 20% A24220, A24210 A24240 S-5d/wh
A24240 Ceiling Suspension 2 19-Jan-21 21-Jan-21 -51 0% A24230 A24250 S-5d/wh
A24250 Above Ceiling MEP 5 21-Jan-21 28-Jan-21 -51 0% A24240 A24260 S-5d/wh
A24260 Drywall Ceiling & Tape 7 28-Jan-21 08-Feb-21 -51 0% A24250 A24270 S-5d/wh
A24270 Paint Interior Walls & Ceilings 2 08-Feb-21 10-Feb-21 -51 0% A24260 A24280, A24290 S-5d/wh
A24280 Light Fixtures 3 10-Feb-21 16-Feb-21 -49 0% A24270 A24300 S-5d/wh
A24290 SS Wall Panels 5 10-Feb-21 18-Feb-21 -51 0% A24270 A24300 S-5d/wh

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul g
2020 2021

Set Plumbing Fixtures
Door & Hardware

Toilet Partitions & Accessories
MEP Trim Incl Life Safety
Balance & Functionability

Clean & Contractor Punch
SENIOR ROOMS

Run Sprinkler lines in Senior Rooms
MEP - Rough-In Incl Elec Panels

Dividing Partition Rail
Set Door Jambs

Drywall & Tape Walls & Ceilings
Install Doors*

Doors, Hardware & Wd Trim
Paint Interior Walls & Ceilings

Cabinets & Tops
Light Fixtures, Fans & Wall Lights

MEP Trim incl Sink
Carpet incl Moisture Test
Misc Specialties
MEP Trim Incl Life Safety
Balance & Functionability

Clean & Contractor Punch
SOUTH LOBBY & KITCHEN

South Lobby
Run Sprinkler lines

MEP - Rough-In Incl Elec Panels, Elec Water Heater
Set Mechanical Units Incl Hook Up

Set Door Jambs
Drywall & Tape Walls & Ceilings

Doors, Hardware & Wd Trim
Paint Interior Walls & Ceilings

Glass Panels & Doors
Light Fixtures, Fans & Wall Lights
Acoustic Ceiling Panels

Wood Trim & Panels
Polish Floor & Seal
Misc Specialties
Small Toilet

Tile Floor & Walls incl Membrane
Light Fixtures
Set Plumbing Fixtures

Toilet Accessories
Door & Hardware

Kitchen
Grease Hood  - No Roof - Arch moved wall

MEP IN Walls & Elec Water Heater
Drywall & Tape Walls
Ceiling Suspension

Above Ceiling MEP
Drywall Ceiling & Tape
Paint Interior Walls & Ceilings

Light Fixtures
SS Wall Panels
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A24300 Epoxy Floor and Base 7 18-Feb-21 01-Mar-21 -51 0% A24290, A24280 A24310 S-5d/wh
A24310 Kitchen Equipment Incl Hook Up 8 01-Mar-21 11-Mar-21 -51 0% A24300, S30450 A24330, A24320 S-5d/wh
A24320 Doors, Hardware & Toll Up Shutter 2 01-Mar-21 03-Mar-21 -47 0% A24310 A24330 S-5d/wh
A24330 MEP Trim Incl Life Safety 2 03-Mar-21 05-Mar-21 -47 0% A24310, A24320 A24340 S-5d/wh
A24340 Balance & Functionability 2 11-Mar-21 15-Mar-21 -51 0% A24330, A24310 A24350 S-5d/wh
A24350 Clean & Contractor Punch 3 15-Mar-21 18-Mar-21 -51 0% A24340 A24360 S-5d/wh
A24360 Health Inspection 7 18-Mar-21 29-Mar-21 -51 0% A24350 A25000 S-5d/wh

COMMUNITY, MPCOMMUNITY, MP3 & KINDER 204 26-May-20 A 22-Mar-21 -47 S-5d/wh
Community, MPCommunity, MP3 & Kindergarten 204 26-May-20 A 22-Mar-21 -47 S-5d/wh

A23850 Run Sprinkler lines 48 26-May-20 A 31-Jul-20 A 100% A23800 A23860, A23890 S-5d/wh
A23860 MEP - Rough-In Incl Elec Panels, Water H 92 27-May-20 A 04-Dec-20 A 100% A23850, A21160 A23870, A23880 S-5d/wh
A23870 Dividing Partition Rail 2 29-Oct-20 A 29-Oct-20 A 100% A23860 A23890 S-5d/wh
A23880 Set Door Jambs 7 17-Jul-20 A 27-Jul-20 A 100% A23860 A23890 S-5d/wh
A23890 Drywall & Tape Walls & Ceilings 12 04-Jan-21 20-Jan-21 -51 0% A23870, A23880 A23900 S-5d/wh
A23900 Doors, Hardware & Wd Trim 2 21-Jan-21 22-Jan-21 -51 0% A23890 A23910 S-5d/wh
A23910 Paint Interior Walls & Ceilings 5 25-Jan-21 29-Jan-21 -51 0% A23900 A23920, A24030 S-5d/wh
A23920 Acoustical Ceiling Grid 2 01-Feb-21 02-Feb-21 -51 0% A23810, A23910 A23930 S-5d/wh
A23930 Cabinets & Tops 3 03-Feb-21 05-Feb-21 -51 0% A23920 A23950, A23940 S-5d/wh
A23940 Acoustical Panels - Community 10 08-Feb-21 22-Feb-21 -51 0% A23810, A23930 A23980 S-5d/wh
A23950 Light Fixtures, Fans & Wall Lights 5 08-Feb-21 12-Feb-21 -51 0% A23930 A23960 S-5d/wh
A23960 MEP Trim incl Sink 5 16-Feb-21 22-Feb-21 -51 0% A23950 A23970, A23980 S-5d/wh
A23970 Drop Ceiling Tile 2 16-Feb-21 17-Feb-21 -48 0% A23960 A23980 S-5d/wh
A23980 Carpet & Resilient incl Moisture Test 5 23-Feb-21 01-Mar-21 -51 0% A23970, A23960 A23990, A25050 S-5d/wh
A23990 Misc Specialties 3 02-Mar-21 04-Mar-21 -49 0% A23980 A24000 S-5d/wh
A24000 MEP Trim Incl Life Safety 4 05-Mar-21 10-Mar-21 -49 0% A23990, A24070 A24010, A25260 S-5d/wh
A24010 Balance & Functionability 4 11-Mar-21 16-Mar-21 -47 0% A24000 A24020 S-5d/wh
A24020 Clean & Contractor Punch 4 17-Mar-21 22-Mar-21 -47 0% A24010 A25000 S-5d/wh

Small ToiletsSmall Toilets 15 01-Feb-21 22-Feb-21 -41 S-5d/wh
A24030 Tile Floor & Walls incl Membrane 5 01-Feb-21 05-Feb-21 -41 0% A30400, A23810 A24040 S-5d/wh
A24040 Light Fixtures 2 08-Feb-21 09-Feb-21 -41 0% A24030 A24050 S-5d/wh
A24050 Set Plumbing Fixtures 4 10-Feb-21 16-Feb-21 -41 0% A24040 A24060 S-5d/wh
A24060 Toilet Accessories 2 17-Feb-21 18-Feb-21 -41 0% A24050 A24070 S-5d/wh
A24070 Door & Hardware 2 19-Feb-21 22-Feb-21 -41 0% A24060 A24000 S-5d/wh

COMMISSIONINGCOMMISSIONING 45 19-Jan-21 24-Mar-21 -49 S-5d/wh
A25200 Commission Mechanical Equipment 15 19-Jan-21 09-Feb-21 -38 0% A21190, S10930 A25210, A25050 S-5d/wh
A25210 Balance Building 12 09-Feb-21 26-Feb-21 -31 0% A25200 A25000 S-5d/wh
A25220 Commission Sprinkler System 10 11-Mar-21 24-Mar-21 -49 0% A24000, A20180 A25000 S-5d/wh
A25230 Commission Life Safety 10 11-Mar-21 24-Mar-21 -49 0% A24000, A10140 A25000 S-5d/wh
A25240 Commission Solar Power Systems 10 11-Mar-21 24-Mar-21 -49 0% A24000, A10140 A25000 S-5d/wh
A25250 Test Communication Systems 10 11-Mar-21 24-Mar-21 -49 0% A24000, A10140 A25000 S-5d/wh
A25260 Chlorinate Water 5 11-Mar-21 17-Mar-21 -44 0% A24000 A25000 S-5d/wh

CLOSEOUTCLOSEOUT 66 02-Mar-21 03-Jun-21 -51 S-5d/wh
CITY INSPECTIONCITY INSPECTIONS 18 29-Mar-21 22-Apr-21 -51 S-5d/wh

A25000 Request City Inspection 2 29-Mar-21 31-Mar-21 -51 0% A25210, A23640 A25010 S-5d/wh
A25010 TCO City Inspector 2 31-Mar-21 02-Apr-21 -51 0% A25000 A25020 S-5d/wh
A25020 Complete City Inspector Punch List 10 02-Apr-21 16-Apr-21 -51 0% A25010 A25030, A25130 S-5d/wh
A25030 Final Building Inspection 2 16-Apr-21 20-Apr-21 -51 0% A25020 A25040 S-5d/wh
A25040 Final Fire Marshal Inspection 2 20-Apr-21 22-Apr-21 -51 0% A25030 A25130 S-5d/wh

OWNER INSPECTOWNER INSPECTIONS 54 02-Mar-21 17-May-21 -51 S-5d/wh
A25050 Close Out Documentation (017700 1.6 B) 15 02-Mar-21 22-Mar-21 -51 0% A23640, A23340 A25060 S-5d/wh
A25060 Close Out Documentation (017700 1.6 B) 15 23-Mar-21 12-Apr-21 -51 0% A25050 A25090 S-5d/wh
A25070 Close Out Documentation (017700 1.6 C) 15 02-Mar-21 22-Mar-21 -51 0% A23640, A23340 A25080 S-5d/wh
A25080 Close Out Documentation (017700 1.6 C) 15 23-Mar-21 12-Apr-21 -51 0% A25070 A25090 S-5d/wh
A25090 Request Substantial Completion 0 13-Apr-21 -51 0% A25080, A25060 A25100 S-5d/wh
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2020 2021

Epoxy Floor and Base
Kitchen Equipment Incl Hook Up

Doors, Hardware & Toll Up Shutter
MEP Trim Incl Life Safety

Balance & Functionability
Clean & Contractor Punch

Health Inspection
COMMUNITY, MP3 & KINDER
Community, MP3 & Kindergarte

Run Sprinkler lines
MEP - Rough-In Incl Elec Panels, Water Heater

Dividing Partition Rail
Set Door Jambs

Drywall & Tape Walls & Ceilings
Doors, Hardware & Wd Trim

Paint Interior Walls & Ceilings
Acoustical Ceiling Grid
Cabinets & Tops

Acoustical Panels - Community
Light Fixtures, Fans & Wall Lights

MEP Trim incl Sink
Drop Ceiling Tile

Carpet & Resilient incl Moisture Test
Misc Specialties
MEP Trim Incl Life Safety

Balance & Functionability
Clean & Contractor Punch

Small Toilets
Tile Floor & Walls incl Membrane
Light Fixtures

Set Plumbing Fixtures
Toilet Accessories
Door & Hardware

COMMISSIONING
Commission Mechanical Equipment

Balance Building
Commission Sprinkler System
Commission Life Safety
Commission Solar Power Syste
Test Communication Systems

Chlorinate Water
CLOSEOUT

CITY INSPECTIONS
Request City Inspection
TCO City Inspector

Complete City Inspector P
Final Building Inspection
Final Fire Marshal Inspe

OWNER INSPEC
Close Out Documentation (017

Close Out Documentation
Close Out Documentation (017

Close Out Documentation
Request Substantial Com
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A25100 Final Clean Up & Prepare for Inspection 5 13-Apr-21 19-Apr-21 -51 0% A25090 A25110 S-5d/wh
A25110 Start of Substantial Completion Inspection 0 20-Apr-21 -51 0% A25100 A25120 S-5d/wh
A25120 Architect & Const Manager Punch List 2 20-Apr-21 21-Apr-21 -51 0% A25110 A25130 S-5d/wh
A25130 Certificate of Substantial Completion 0 22-Apr-21 -51 0% A25120, A25040 A10055 S-5d/wh
A25140 G & S Complete Punch List 15 22-Apr-21 13-May-21 -51 0% A10055 A25160, A25150 S-5d/wh
A25150 Request Final Inspection 10 cd 10 29-Apr-21 13-May-21 -51 0% A25140 A25160 S-5d/wh
A25160 Final Inspection 2 13-May-21 17-May-21 -51 0% A25140, A25150 A25170 S-5d/wh
A25170 Project Complete 0 17-May-21 -51 0% A25160 A25180 S-5d/wh

WEATHER ALLOWWEATHER ALLOWANCE 12 17-May-21 03-Jun-21 -51 S-5d/wh
A25180 Rain - 12 Days 12 17-May-21 03-Jun-21 -51 0% A25170 A25190 S-5d/wh
A25190 Final Completion 0 03-Jun-21 -51 0% A25180 A10060 S-5d/wh

SITEWORKSITEWORK 282 05-Feb-20 A 23-Mar-21 -48 S-5d/wh
CONC WALKWAY CONC WALKWAY & TRELLIS 263 05-Feb-20 A 24-Feb-21 -32 S-5d/wh

CONC WALKWCONC WALKWAY & TRELLIS - North 249 05-Feb-20 A 04-Feb-21 -29 S-5d/wh
A30000 Storm & Sanitary Surrounding - North 8 19-Aug-20 A 28-Aug-20 A 100% A20380, A20200 A30010, A30020 S-5d/wh
A30005 Grease Interceptor 15 05-Feb-20 A 26-Feb-20 A 100% A30000 A30020 S-5d/wh
A30010 Under Slab Elec, irrigation & Controls - Nor 2 03-Nov-20 A 01-Dec-20 A 100% A30000 A30020 S-5d/wh
A30020 Prepare Base for Concrete Walkways - No 4 09-Nov-20 A 02-Dec-20 A 100% A30010, A30000 A30030 S-5d/wh
A30030 Concrete Walkways Adjacent to Building - 5 03-Nov-20 A 04-Jan-21 -28 85% A30020 A30040, A30250 S-5d/wh
A30040 Trellis Structure incl Roofing both Sides - N 12 16-Nov-20 A 07-Jan-21 -12 75% A30030, S10310 A30110 S-5d/wh
A30042 Entrance Canopy Steel & Glass 15 14-Jan-21 04-Feb-21 -29 0% A22280, A30030 A30270 S-5d/wh

CONC WALKWCONC WALKWAY & TRELLIS - South 126 19-Aug-20 A 24-Feb-21 -32 S-5d/wh
A30050 Storm & Sanitary Surrounding - South 8 19-Aug-20 A 28-Aug-20 A 100% A23610, A20470 A30060 S-5d/wh
A30060 Under Slab Elec, irrigation & Controls - Sou 2 23-Nov-20 A 29-Jan-21 -32 90% A30050 A30070 S-5d/wh
A30070 Prepare Base for Concrete Walkways - So 4 23-Nov-20 A 29-Jan-21 -32 90% A30060 A30080 S-5d/wh
A30080 Concrete Walkways Adjacent to Building - 5 29-Jan-21 05-Feb-21 -32 0% A30070 A30290 S-5d/wh
A30290 Trellis Structure incl Roof both Sides - Sou 12 05-Feb-21 24-Feb-21 -32 0% A30080 A30370 S-5d/wh

SITEWORK NORTSITEWORK NORTH - S1 31 16-Nov-20 A 10-Feb-21 -20 S-5d/wh
A30090 Bocce Courts (2 Each) - S1 15 16-Nov-20 A 16-Dec-20 A 100% A30000 A30100, A30110 S-5d/wh
A30100 Concrete Walkways - S1 12 04-Jan-21 20-Jan-21 -34 0% A30090 A30110, A30130 S-5d/wh
A30110 Landscaping & Irrigation - S1 10 21-Jan-21 03-Feb-21 -20 0% A30100, A30090 A30120 S-5d/wh
A30120 Electrical Lighting - S1 5 04-Feb-21 10-Feb-21 -20 0% A30110 A25000 S-5d/wh

SITEWORK COURSITEWORK COURTYARD & PLAYGROUND - S2 30 07-Jan-21 19-Feb-21 -29 S-5d/wh
A30130 Concrete Walkways - S2 5 07-Jan-21 14-Jan-21 -29 0% A30100 A30140, A30150 S-5d/wh
A30140 Landscaping & Irrigation - S2 10 15-Jan-21 28-Jan-21 -19 0% A30130 A30180 S-5d/wh
A30150 Playground Footing - S2 5 15-Jan-21 21-Jan-21 -29 0% A30130 A30160 S-5d/wh
A30160 Playground Surfaces - S2 5 22-Jan-21 28-Jan-21 -29 0% A30150 A30170 S-5d/wh
A30170 Playground Equipment - S2 10 29-Jan-21 11-Feb-21 -29 0% A30160, S20300 A30180 S-5d/wh
A30180 Fencing & Signage - S2 5 12-Feb-21 19-Feb-21 -29 0% A30170, A30140 A30190, A30190 S-5d/wh
A30190 Electrical Lighting - S2 3 17-Feb-21 19-Feb-21 -29 0% A30180, A30180 A30370 S-5d/wh

SITEWORK SOUTSITEWORK SOUTH Incl GENERATOR - S3 18 15-Jan-21 09-Feb-21 -22 S-5d/wh
A30200 Concrete Walkways incl Generator Pad - S 3 15-Jan-21 19-Jan-21 -22 0% A30130 A30210 S-5d/wh
A30210 Landscaping & Irrigation - S3 3 20-Jan-21 22-Jan-21 -22 0% A30200 A30220 S-5d/wh
A30220 Electrical Lighting - S3 2 25-Jan-21 26-Jan-21 -22 0% A30210 A30230 S-5d/wh
A30230 Emergency Generator & Fence - S3 5 27-Jan-21 02-Feb-21 -22 0% A30220 A30240 S-5d/wh
A30240 Test Emergency Generator - S3 5 03-Feb-21 09-Feb-21 -22 0% A30230 A30370 S-5d/wh

ENTRANCE SITEWENTRANCE SITEWORK - S4 40 04-Jan-21 03-Mar-21 -34 S-5d/wh
A30250 Concrete Curb - S4 5 04-Jan-21 12-Jan-21 -28 0% A30030 A30260 S-5d/wh
A30260 Concrete Walkways - S4 15 21-Jan-21 10-Feb-21 -34 0% A30250, A30100 A30270 S-5d/wh
A30270 Landscaping & Irrigation - S4 7 11-Feb-21 22-Feb-21 -34 0% A30260, A30042 A30280 S-5d/wh
A30280 Site Lighting & Signage - S4 4 23-Feb-21 26-Feb-21 -34 0% A30270 A30370 S-5d/wh
A30370 Clean Site 3 01-Mar-21 03-Mar-21 -34 0% A30280, A30290 A25000 S-5d/wh

PARKING LOT - SPARKING LOT - S5 241 10-Feb-20 A 27-Jan-21 -48 S-5d/wh
A30300 Grade Site - S5 4 26-Oct-20 A 29-Oct-20 A 100% A20220 A30310, A30500 S-5d/wh
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Final Clean Up & Prepar
Start of Substantial Com
Architect & Const Mana
Certificate of Substantia

G & S Complete P
Request Final Insp
Final Inspection
Project Complete

WEATHER A
Rain - 12 Day
Final Comple

SITEWORK
CONC WALKWAY & TRELLIS

CONC WALKWAY & TRELLIS - North
Storm & Sanitary Surrounding - North

Grease Interceptor
Under Slab Elec, irrigation & Controls - North
Prepare Base for Concrete Walkways - North

Concrete Walkways Adjacent to Building - North
Trellis Structure incl Roofing both Sides - North

Entrance Canopy Steel & Glass
CONC WALKWAY & TRELLIS - South

Storm & Sanitary Surrounding - South
Under Slab Elec, irrigation & Controls - South
Prepare Base for Concrete Walkways - Sout

Concrete Walkways Adjacent to Building - 
Trellis Structure incl Roof both Sides - 

SITEWORK NORTH - S1
Bocce Courts (2 Each) - S1

Concrete Walkways - S1
Landscaping & Irrigation - S1

Electrical Lighting - S1
SITEWORK COURTYARD & PLAYGRO

Concrete Walkways - S2
Landscaping & Irrigation - S2

Playground Footing - S2
Playground Surfaces - S2

Playground Equipment - S2
Fencing & Signage - S2
Electrical Lighting - S2

SITEWORK SOUTH Incl GENERATOR - S
Concrete Walkways incl Generator Pad - S3
Landscaping & Irrigation - S3
Electrical Lighting - S3

Emergency Generator & Fence - S3
Test Emergency Generator - S3

ENTRANCE SITEWORK - S4
Concrete Curb - S4

Concrete Walkways - S4
Landscaping & Irrigation - S4
Site Lighting & Signage - S4
Clean Site

PARKING LOT - S5
Grade Site - S5
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A30310 Under Slab Elec, irrigation & Controls - S5 25 07-Aug-20 A 09-Oct-20 A 100% A30300 A30360, A30320 S-5d/wh
A30320 Trash Foundation 7 10-Feb-20 A 19-Feb-20 A 100% A30310 A30330 S-5d/wh
A30330 Trash Walls 21 26-Aug-20 A 09-Oct-20 A 100% A30320 A30331 S-5d/wh
A30331 Frame Trash Roof 5 03-Nov-20 A 10-Nov-20 A 100% A30330 A30340 S-5d/wh
A30340 Trash Roof 4 04-Jan-21 07-Jan-21 -48 0% A30331 A30350 S-5d/wh
A30350 Trash Doors & Painting 5 08-Jan-21 15-Jan-21 -48 0% A30340 A30490, A30360 S-5d/wh
A30358 Clean Up Site 5 01-Oct-20 A 07-Oct-20 A 100% A20150 A30360 S-5d/wh
A30360 Concrete Curb & Gutter, Light pole Bases 8 08-Sep-20 A 30-Nov-20 A 100% A30310, S3052 A30380 S-5d/wh
A30380 Paving Asphalt & Stripping - S5 9 23-Nov-20 A 14-Dec-20 A 100% A30360, S30500 A30390, A30400 S-5d/wh
A30390 Car Charging Stations - S5 5 18-Jan-21 22-Jan-21 -45 0% A30380 A30420 S-5d/wh
A30400 Landscaping & Irrigation - S5 5 18-Jan-21 22-Jan-21 -48 0% A30380, S30580 A30410, A24030 S-5d/wh
A30410 Lighting & Light Standards 3 25-Jan-21 27-Jan-21 -48 0% A30400 A30420 S-5d/wh

PARKING LOT - SPARKING LOT - S6 53 12-Dec-20 A 23-Mar-21 -48 S-5d/wh
A30420 Move Trailers 2 12-Dec-20 A 28-Jan-21 -48 60% A30410, A30390 A30430 S-5d/wh
A30430 Demo & Grade Site - S6 6 21-Dec-20 A 29-Jan-21 -48 80% A30420 A30440 S-5d/wh
A30440 Under Slab Elec, irrigation & Controls - S6 4 01-Feb-21 04-Feb-21 -48 0% A30430 A30450 S-5d/wh
A30450 Concrete Curb & Gutter - S6 6 05-Feb-21 12-Feb-21 -48 0% A30440 A30460 S-5d/wh
A30460 Concrete Walkways incl Street  &  curb Cu 12 16-Feb-21 03-Mar-21 -48 0% A30450 A30470 S-5d/wh
A30470 Paving Asphalt & Stripping - S6 8 04-Mar-21 15-Mar-21 -48 0% A30460 A30480 S-5d/wh
A30480 Landscaping & Irrigation - S6 6 16-Mar-21 23-Mar-21 -48 0% A30470, S30550 A30490, A25000 S-5d/wh
A30490 Street & Site Lighting & Signage - S6 3 16-Mar-21 18-Mar-21 -45 0% A30480, A30350 A25000 S-5d/wh

ALTERNATE 5 - SIALTERNATE 5 - SITEWORK ADJACENT TO SITE 74 26-May-20 A 08-Sep-20 A S-5d/wh
A30500 Layout Area, Snow Fence & Demolition 3 26-May-20 A 28-May-20 A 100% A30300 A30510 S-5d/wh
A30510 Curb & Gutter 2 18-Jun-20 A 19-Jun-20 A 100% A30500 A30520 S-5d/wh
A30520 Concrete Sidewalk 4 22-Jun-20 A 25-Jun-20 A 100% A30510 A30530 S-5d/wh
A30530 Paving, Stripping & Signage 4 25-Jun-20 A 30-Jun-20 A 100% A30520 A30540, A30535 S-5d/wh
A30535 Landscaping & Irrigation 18 30-Jun-20 A 24-Jul-20 A 100% A30530 A30540 S-5d/wh
A30540 Clean up & Inspection 32 24-Jul-20 A 08-Sep-20 A 100% A30530, A30535 A30490 S-5d/wh

SUBMITTALSSUBMITTALS 376 19-Aug-19 A 24-Feb-21 -35 S-5d/wh 0

SUBMITTALS - firstSUBMITTALS - first month 345 19-Aug-19 A 08-Jan-21 -16 S-5d/wh
GENERAL ITEMSGENERAL ITEMS 12 19-Aug-19 A 04-Sep-19 A S-5d/wh

S10000 START SUBMITTALS 1ST MONTH 0 19-Aug-19 A 100% A10010 S10010, S1003 S-5d/wh
S10010 SSWP Prepare Submittal & Submit 5 19-Aug-19 A 23-Aug-19 A 100% S10000 S10020 S-5d/wh
S10020 Architect Reviews SSWP & Approves 7 26-Aug-19 A 04-Sep-19 A 100% S10010 A20000 S-5d/wh
S10030 Bonds & Insurance Prep & Submit 5 19-Aug-19 A 23-Aug-19 A 100% S10000 S10040 S-5d/wh
S10040 Owner Approves Bonds & Insurance 6 26-Aug-19 A 03-Sep-19 A 100% S10030 A20000, A20000 S-5d/wh

UTILITIESUTILITIES 75 19-Aug-19 A 05-Dec-19 A S-5d/wh
S10050 Utility Submittals P & S 39 19-Aug-19 A 11-Oct-19 A 100% S10000 S10060 S-5d/wh
S10060 Arch R & A Utility Submittals 12 11-Oct-19 A 28-Oct-19 A 100% S10050 S10062 S-5d/wh
S10062 Revise & Resubmit Utility Submittal -1 3 29-Oct-19 A 31-Oct-19 A 100% S10060 S10064 S-5d/wh
S10064 Arch R & A Utility Submittal -1 12 01-Nov-19 A 19-Nov-19 A 100% S10062 S10070 S-5d/wh
S10070 Order Pipe & Materials 10 20-Nov-19 A 05-Dec-19 A 100% S10064 A20330 S-5d/wh

CONCRETECONCRETE 105 19-Aug-19 A 24-Jan-20 A S-5d/wh
S10110 Rebar Shop Drawings P & S 47 19-Aug-19 A 23-Oct-19 A 100% S10000 S10120 S-5d/wh
S10120 Arch Review Rebar Submittals 18 23-Oct-19 A 18-Nov-19 A 100% S10110 S10130 S-5d/wh
S10130 Fabricate Rebar 13 19-Nov-19 A 09-Dec-19 A 100% S10120 A20310 S-5d/wh
S10140 Concrete Mix Submittal 26 19-Aug-19 A 24-Sep-19 A 100% S10000 S10150 S-5d/wh
S10150 Concrete Architect R & A 46 24-Sep-19 A 29-Nov-19 A 100% S10140 S10160, A20320 S-5d/wh
S10160 Mock Up Concrete Finishes 21 29-Nov-19 A 06-Jan-20 A 100% S10150 S10170 S-5d/wh
S10170 Arch R & A Concrete Finishes 15 03-Jan-20 A 24-Jan-20 A 100% S10160 A20370 S-5d/wh

METALMETAL 118 19-Aug-19 A 11-Feb-20 A S-5d/wh
S10180 Struc Steel Submittal P & S 31 19-Aug-19 A 01-Oct-19 A 100% S10000 S10190 S-5d/wh
S10190 Arch R & A Struct Steel Submittals 14 01-Oct-19 A 18-Oct-19 A 100% S10180 S10192 S-5d/wh
S10192 Revise Steel - RFI's 15 18-Oct-19 A 07-Nov-19 A 100% S10190 S10194 S-5d/wh

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul g
2020 2021

Under Slab Elec, irrigation & Controls - S5
Trash Foundation

Trash Walls
Frame Trash Roof

Trash Roof
Trash Doors & Painting

Clean Up Site
Concrete Curb & Gutter, Light pole Bases - S5

Paving Asphalt & Stripping - S5
Car Charging Stations - S5
Landscaping & Irrigation - S5
Lighting & Light Standards

PARKING LOT - S6
Move Trailers
Demo & Grade Site - S6

Under Slab Elec, irrigation & Controls - S6
Concrete Curb & Gutter - S6

Concrete Walkways incl Street  &  cu
Paving Asphalt & Stripping - S6

Landscaping & Irrigation - S6
Street & Site Lighting & Signage

ALTERNATE 5 - SITEWORK ADJACENT TO SITE
Layout Area, Snow Fence & Demolition

Curb & Gutter
Concrete Sidewalk
Paving, Stripping & Signage

Landscaping & Irrigation
Clean up & Inspection

SUBMITTALS

SUBMITTALS - first month
GENERAL ITEMS

START SUBMITTALS 1ST MONTH
SSWP Prepare Submittal & Submit 

Architect Reviews SSWP & Approves
Bonds & Insurance Prep & Submit

Owner Approves Bonds & Insurance
UTILITIES

Utility Submittals P & S
Arch R & A Utility Submittals
Revise & Resubmit Utility Submittal -1

Arch R & A Utility Submittal -1
Order Pipe & Materials

CONCRETE
Rebar Shop Drawings P & S

Arch Review Rebar Submittals
Fabricate Rebar

Concrete Mix Submittal
Concrete Architect R & A

Mock Up Concrete Finishes
Arch R & A Concrete Finishes

METAL
Struc Steel Submittal P & S

Arch R & A Struct Steel Submittals
Revise Steel - RFI's
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S10194 Arch Review 7 08-Nov-19 A 19-Nov-19 A 100% S10192 S10200 S-5d/wh
S10200 Fabricate Structural Steel 50 19-Nov-19 A 05-Feb-20 A 100% S10194 A20560, A20360 S-5d/wh
S10210 Metal Deck Submittal P & S - Insulated 47 19-Aug-19 A 23-Oct-19 A 100% S10000 S10220 S-5d/wh
S10220 Arch R & A Metal deck Submittal - Insulate 30 23-Oct-19 A 06-Dec-19 A 100% S10210 S10230 S-5d/wh
S10230 Order Metal Decking - Insulated 40 09-Dec-19 A 07-Feb-20 A 100% S10220 A20600 S-5d/wh
S10235.1 Metal Deck Submittal P & S - Plain 55 19-Aug-19 A 04-Nov-19 A 100% S10000 S10235.2 S-5d/wh
S10235.2 Arch R & A Metal Deck Submittal - Plain 15 04-Nov-19 A 26-Nov-19 A 100% S10235.1 S10235.3 S-5d/wh
S10235.3 Order Metal Decking - Plain 48 26-Nov-19 A 11-Feb-20 A 100% S10235.2 A20620 S-5d/wh
S10240 Misc Metal Submittal P & S 31 19-Aug-19 A 01-Oct-19 A 100% S10000 S10250 S-5d/wh
S10250 Arch R & A Misc Metal Submittal 14 01-Oct-19 A 18-Oct-19 A 100% S10240 S10252 S-5d/wh
S10252 Revise & Resubmit Misc Metal -1 43 18-Oct-19 A 20-Dec-19 A 100% S10250 S10254 S-5d/wh
S10254 Arch R & A Misc Metal Submittal -1 7 16-Dec-19 A 27-Dec-19 A 100% S10252 S10260 S-5d/wh
S10260 Fabricate Misc Steels 1 30-Dec-19 A 31-Dec-19 A 100% S10254 A20350 S-5d/wh

CARPENTRYCARPENTRY 271 19-Aug-19 A 17-Sep-20 A S-5d/wh
S10270 Framing Submittal P & S 41 19-Aug-19 A 15-Oct-19 A 100% S10000 S10280 S-5d/wh
S10280 Arch R & A Framing Submittal 19 15-Oct-19 A 11-Nov-19 A 100% S10270 S10290 S-5d/wh
S10290 Deliver Wood 53 11-Nov-19 A 03-Feb-20 A 100% S10280 S10300, S10320 S-5d/wh
S10300 Prepare Trellis & Exterior Mock up 6 29-Jul-20 A 05-Aug-20 A 100% S10290 S10310 S-5d/wh
S10310 Architect Approves Trellis Mock Up 1 06-Aug-20 A 06-Aug-20 A 100% S10300 A30040 S-5d/wh
S10320 Wood Siding Mock Up 31 20-Jul-20 A 31-Aug-20 A 100% S10290 S10330 S-5d/wh
S10330 Architect Approves Wood Siding Mock Up 13 28-Aug-20 A 17-Sep-20 A 100% S10320 A22250 S-5d/wh
S10340 Eng Lumber & Glu-Lam Submittals P & S 46 19-Aug-19 A 22-Oct-19 A 100% S10000 S10350 S-5d/wh
S10350 Arch R & A Eng Lumber & Glu-Lam Subm 14 22-Oct-19 A 11-Nov-19 A 100% S10340 S10360 S-5d/wh
S10360 Fabricate Eng Lumber 49 13-Nov-19 A 29-Jan-20 A 100% S10350 A20500 S-5d/wh
S10370 Woodwork & Paneling submittal P & S 192 19-Aug-19 A 27-May-20 A 100% S10000 S10380 S-5d/wh
S10380 Arch R & A Woodwork & Paneling submitta 11 28-May-20 A 11-Jun-20 A 100% S10370 S10390 S-5d/wh
S10390 Fabricate Arch Wood & Paneling 65 11-Jun-20 A 11-Sep-20 A 100% S10380 A24130 S-5d/wh

WINDOWS & DOOWINDOWS & DOORS 282 19-Aug-19 A 15-Dec-20 A S-5d/wh
S10400 Drs Frames & Hrdw Submittal P & S 55 19-Aug-19 A 04-Nov-19 A 100% S10000 S10410 S-5d/wh
S10410 Architect R & A Dr Frame & Hrdw 15 04-Nov-19 A 26-Nov-19 A 100% S10400 S10420, S1043 S-5d/wh
S10412 Revise & Resubmit Dr. Frame Hrdw Sub-1 15 26-Nov-19 A 18-Dec-19 A 100% S10410 S10414 S-5d/wh
S10414 Arch Review Dr. Frame & Hrdw Sub-1 80 19-Dec-19 A 16-Apr-20 A 100% S10412 S10420, S1043 S-5d/wh
S10416 Security Issues P & S Drs & Frames-2 20 02-Mar-20 A 27-Mar-20 A 100% S10414, S10482 S10417 S-5d/wh
S10417 Arch Reviews Dr & Frame-2 14 30-Mar-20 A 16-Apr-20 A 100% S10416 S10420 S-5d/wh
S10420 Order  Doors, Frames & Hrdw (60-5) 46 16-Apr-20 A 19-Jun-20 A 100% S10410, S1041 A23150 S-5d/wh
S10430 Supply Door Frames 26 27-Feb-20 A 02-Apr-20 A 100% S10410, S10414 A22200 S-5d/wh
S10440 Storefront Submittal P & S 85 19-Aug-19 A 19-Dec-19 A 100% S10000 S10450 S-5d/wh
S10450 Architect R & A Storefront Submittal 44 19-Dec-19 A 26-Feb-20 A 100% S10440 S10460 S-5d/wh
S10460 Order Storefront  Material 75 27-Feb-20 A 11-Jun-20 A 100% S10450 A22280 S-5d/wh
S10470 Window Submittal P & S 85 19-Aug-19 A 19-Dec-19 A 100% S10000 S10480 S-5d/wh
S10480 Architect R & A Window Submittal 18 19-Dec-19 A 20-Jan-20 A 100% S10470 S10490, S10487 S-5d/wh
S10481 ASI # 21 Jamb & Header Detail 0 03-Feb-20 A 100% A10000 S10482, S1048 S-5d/wh
S10482 ASI # 26R1 Hardware Reviseions 0 21-Feb-20 A 100% S10481 S10416 S-5d/wh
S10483 ASI#28 Jamb Trim at South Entry 0 21-Feb-20 A 100% S10481 S10487 S-5d/wh
S10484 ASI#29 Store front Sunshade Revision 0 21-Feb-20 A 100% S10481 S10487 S-5d/wh
S10485 ASI#31 Storefront Hinge Finish 0 25-Feb-20 A 100% S10481 S10487 S-5d/wh
S10487 Reivse & Resubmit Window -1 30 03-Feb-20 A 16-Mar-20 A 100% S10480, S1048 S10488 S-5d/wh
S10488 Arch Reviews and Approves Window -1 15 16-Mar-20 A 03-Apr-20 A 100% S10487 S10490, S1048 S-5d/wh
S10488.1 Revise & Resubmit Windows - 2 41 06-Apr-20 A 02-Jun-20 A 100% S10488 S10488.2 S-5d/wh
S10488.2 Arch R & A Windows -2 21 02-Jun-20 A 30-Jun-20 A 100% S10488.1 S10489 S-5d/wh
S10489 Fabricate Frames (Install Glass Later) 46 30-Jun-20 A 03-Nov-20 A 100% S10488, S1048 A22270 S-5d/wh
S10490 Order  Windows Glass 44 03-Aug-20 A 15-Dec-20 A 100% S10480, S10488 A22270 S-5d/wh

FINISHESFINISHES 217 19-Aug-19 A 01-Jul-20 A S-5d/wh
S10492.0 Drywall Submittal P & S 41 19-Aug-19 A 15-Oct-19 A 100% S10000 S10492.1 S-5d/wh

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul g
2020 2021

Arch Review
Fabricate Structural Steel

Metal Deck Submittal P & S - Insulated
Arch R & A Metal deck Submittal - Insulated

Order Metal Decking - Insulated
Metal Deck Submittal P & S - Plain

Arch R & A Metal Deck Submittal - Plain
Order Metal Decking - Plain

Misc Metal Submittal P & S
Arch R & A Misc Metal Submittal

Revise & Resubmit Misc Metal -1
Arch R & A Misc Metal Submittal -1
Fabricate Misc Steels

CARPENTRY
Framing Submittal P & S

Arch R & A Framing Submittal
Deliver Wood

Prepare Trellis & Exterior Mock up
Architect Approves Trellis Mock Up

Wood Siding Mock Up
Architect Approves Wood Siding Mock Up 

Eng Lumber & Glu-Lam Submittals P & S
Arch R & A Eng Lumber & Glu-Lam Subm

Fabricate Eng Lumber
Woodwork & Paneling submittal P & S

Arch R & A Woodwork & Paneling submittals
Fabricate Arch Wood & Paneling

WINDOWS & DOORS
Drs Frames & Hrdw Submittal P & S

Architect R & A Dr Frame & Hrdw
Revise & Resubmit Dr. Frame Hrdw Sub-1

Arch Review Dr. Frame & Hrdw Sub-1
Security Issues P & S Drs & Frames-2

Arch Reviews Dr & Frame-2
Order  Doors, Frames & Hrdw (60-5)

Supply Door Frames
Storefront Submittal P & S

Architect R & A Storefront Submittal
Order Storefront  Material 

Window Submittal P & S
Architect R & A Window Submittal

ASI # 21 Jamb & Header Detail
ASI # 26R1 Hardware Reviseions
ASI#28 Jamb Trim at South Entry
ASI#29 Store front Sunshade Revision
ASI#31 Storefront Hinge Finish

Reivse & Resubmit Window -1
Arch Reviews and Approves Window -1

Revise & Resubmit Windows - 2
Arch R & A Windows -2

Fabricate Frames (Install Glass Later)
Order  Windows Glass

FINISHES
Drywall Submittal P & S
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S10492.1 Architect R & A Drywall Submittal 73 15-Oct-19 A 04-Feb-20 A 100% S10492.0 S10492.2 S-5d/wh
S10492.2 Order  Drywall Material 10 04-Feb-20 A 18-Feb-20 A 100% S10492.1 A23140 S-5d/wh
S10494.0 Tile Submittal P & S 104 19-Aug-19 A 22-Jan-20 A 100% S10000 S10494.1 S-5d/wh
S10494.1 Architect R & A Tile Submittal 23 22-Jan-20 A 24-Feb-20 A 100% S10494.0 S10494.2, S104 S-5d/wh
S10494.11 Revise Submittal - price and material ASI# 14 27-Feb-20 A 17-Mar-20 A 100% S10494.1 S10494.12 S-5d/wh
S10494.12 Architect Approves Submittal 11 17-Mar-20 A 31-Mar-20 A 100% S10494.11 S10494.2 S-5d/wh
S10494.2 Order Tile  Material 61 31-Mar-20 A 24-Jun-20 A 100% S10494.1, S104 A23270 S-5d/wh
S10496.0 Flooring Submittal P & S 118 19-Aug-19 A 11-Feb-20 A 100% S10000 S30230 S-5d/wh
S30230 Architect R & A Flooring Submittal 12 12-Feb-20 A 28-Feb-20 A 100% S10496.0 S30232 S-5d/wh
S30232 ASI #26 Change Carpet Tile 1 26-Feb-20 A 26-Feb-20 A 100% S30230 S30233 S-5d/wh
S30233 Confirm Material 24 27-Feb-20 A 31-Mar-20 A 100% S30232 S30240 S-5d/wh
S30240 Order Flooring  Material 63 02-Apr-20 A 01-Jul-20 A 100% S30233 A23220 S-5d/wh

EQUIPMENTEQUIPMENT 161 19-Aug-19 A 13-Apr-20 A S-5d/wh
S10500 Food Service Submittal P & S 70 19-Aug-19 A 26-Nov-19 A 100% S10000 S10510 S-5d/wh
S10510 Arch R & A Food Service Submittal 13 26-Nov-19 A 16-Dec-19 A 100% S10500 S10520 S-5d/wh
S10520 Order Food Service Equipment 79 17-Dec-19 A 13-Apr-20 A 100% S10510 A24210 S-5d/wh

SPRINKLERSPRINKLER 174 19-Aug-19 A 30-Apr-20 A S-5d/wh
S10530 Fire Protection Submittal P & S 50 19-Aug-19 A 28-Oct-19 A 100% S10000 S10540 S-5d/wh
S10540 Architect R & A Fire Protection 81 28-Oct-19 A 28-Feb-20 A 100% S10530 S10542 S-5d/wh
S10542 Fire Marshal Review - Add Sprinklers at Tra 25 28-Feb-20 A 02-Apr-20 A 100% S10540 S10550 S-5d/wh
S10550 Order Sprinkler  Material 20 02-Apr-20 A 30-Apr-20 A 100% S10542 A23100 S-5d/wh

PLUMBINGPLUMBING 203 19-Aug-19 A 11-Jun-20 A S-5d/wh
S10560 Plumbing Material Submittal P & S 38 19-Aug-19 A 10-Oct-19 A 100% S10000 S10570 S-5d/wh
S10570 Architect R & A Plumbing Material Subm 21 10-Oct-19 A 07-Nov-19 A 100% S10560 S10580 S-5d/wh
S10580 Order Plumbing Material 30 06-Nov-19 A 23-Dec-19 A 100% S10570 A20330 S-5d/wh
S10590 Boiler Submittal P & S 38 19-Aug-19 A 10-Oct-19 A 100% A10000 S10600 S-5d/wh
S10600 Architect R & A Boiler 55 10-Oct-19 A 06-Jan-20 A 100% S10590 S10601 S-5d/wh
S10601 Revise Boiler Submittal & Resubmit -1 39 07-Jan-20 A 02-Mar-20 A 100% S10600 S10602 S-5d/wh
S10602 Arch Reviews Boiler Submittal -1 15 03-Mar-20 A 23-Mar-20 A 100% S10601 S10610 S-5d/wh
S10610 Order Water Heaters 54 24-Mar-20 A 08-Jun-20 A 100% S10602 A23320 S-5d/wh
S10620 Plumbing Fixture Submittal P & S 38 19-Aug-19 A 10-Oct-19 A 100% A10000 S10630 S-5d/wh
S10630 Architect R & A Plumbing Fixtures 80 10-Oct-19 A 10-Feb-20 A 100% S10620 S10640, S10632 S-5d/wh
S10632 Revise & Revise submit -1 14 11-Feb-20 A 02-Mar-20 A 100% S10630 S10634 S-5d/wh
S10634 Arch Review Plumbing Submittal -1 5 02-Mar-20 A 09-Mar-20 A 100% S10632 S10640 S-5d/wh
S10640 Order Plumbing Fixtures 68 09-Mar-20 A 11-Jun-20 A 100% S10630, S10634 A23290 S-5d/wh

HVACHVAC 216 19-Aug-19 A 30-Jun-20 A S-5d/wh
S10660 HVAC EQUIP Submittal P & S 89 19-Aug-19 A 30-Dec-19 A 100% S10000 S10670 S-5d/wh
S10670 Architect R & A HVAC Equip 25 30-Dec-19 A 04-Feb-20 A 100% S10660 S10680 S-5d/wh
S10680 Order HVAC Equipment 60 04-Feb-20 A 28-Apr-20 A 100% S10670 A21050, A23360 S-5d/wh
S10690 Ductwork Submittal P & S 122 19-Aug-19 A 18-Feb-20 A 100% S10000 S10700, S10702 S-5d/wh
S10700 Architect R & A Ductwork 58 18-Feb-20 A 07-May-20 A 100% S10690, S10702 S10710 S-5d/wh
S10702 Prepare Mechanical Coordination Drwg 15 26-May-20 A 15-Jun-20 A 100% S10690 S10700 S-5d/wh
S10710 Fabricate Ductwork 37 08-May-20 A 30-Jun-20 A 100% S10700 A23110 S-5d/wh
S10720 HVAC Controls Submittal P & S 117 19-Aug-19 A 10-Feb-20 A 100% S10000 S10730 S-5d/wh
S10730 Architect R & A Controls 15 11-Feb-20 A 03-Mar-20 A 100% S10720 S10731 S-5d/wh
S10731 Revise HVAC Controls Submittal -1 44 04-Mar-20 A 04-May-20 A 100% S10730 S10732 S-5d/wh
S10732 R & A HVAC Controls Submittal -1 5 04-May-20 A 08-May-20 A 100% S10731 S10740 S-5d/wh
S10740 Order HVAC Controls 52 15-Apr-20 A 26-Jun-20 A 100% S10732 A23320 S-5d/wh

ELEC & COMMUNELEC & COMMUNICATION 345 19-Aug-19 A 08-Jan-21 -29 S-5d/wh
S10760 Electrical Materials Submittal P & S 52 19-Aug-19 A 30-Oct-19 A 100% S10000 S10770 S-5d/wh
S10770 Architect R & A Electrical Materials 13 30-Oct-19 A 19-Nov-19 A 100% S10760 S10780 S-5d/wh
S10780 Order Electrical Materials 21 19-Nov-19 A 19-Dec-19 A 100% S10770 A20330 S-5d/wh
S10790 Elec Panel Box's Submittal P & S 73 19-Aug-19 A 03-Dec-19 A 100% S10000 S10800 S-5d/wh
S10800 Architect R & A Panel Boxes 12 03-Dec-19 A 19-Dec-19 A 100% S10790 S10801 S-5d/wh

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul g
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Architect R & A Drywall Submittal
Order  Drywall Material 

Tile Submittal P & S
Architect R & A Tile Submittal

Revise Submittal - price and material ASI#34
Architect Approves Submittal

Order Tile  Material 
Flooring Submittal P & S

Architect R & A Flooring Submittal
ASI #26 Change Carpet Tile

Confirm Material
Order Flooring  Material 

EQUIPMENT
Food Service Submittal P & S

Arch R & A Food Service Submittal
Order Food Service Equipment

SPRINKLER
Fire Protection Submittal P & S

Architect R & A Fire Protection
Fire Marshal Review - Add Sprinklers at Trash

Order Sprinkler  Material 
PLUMBING

Plumbing Material Submittal P & S
Architect R & A Plumbing Material Subm

Order Plumbing Material
Boiler Submittal P & S

Architect R & A Boiler
Revise Boiler Submittal & Resubmit -1

Arch Reviews Boiler Submittal -1
Order Water Heaters

Plumbing Fixture Submittal P & S
Architect R & A Plumbing Fixtures

Revise & Revise submit -1
Arch Review Plumbing Submittal -1

Order Plumbing Fixtures
HVAC

HVAC EQUIP Submittal P & S
Architect R & A HVAC Equip

Order HVAC Equipment
Ductwork Submittal P & S

Architect R & A Ductwork
Prepare Mechanical Coordination Drwg

Fabricate Ductwork
HVAC Controls Submittal P & S

Architect R & A Controls
Revise HVAC Controls Submittal -1
R & A HVAC Controls Submittal -1

Order HVAC Controls
ELEC & COMMUNICATION

Electrical Materials Submittal P & S
Architect R & A Electrical Materials

Order Electrical Materials 
Elec Panel Box's Submittal P & S

Architect R & A Panel Boxes
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S10801 Revise panel box Submittal -1 41 20-Dec-19 A 24-Feb-20 A 100% S10800 S10802, S1080 S-5d/wh
S10801.1 Submit form to PG&E** 9 25-Feb-20 A 06-Mar-20 A 100% S10801 S10802 S-5d/wh
S10802 Arch R & A Panel Boxes 19 09-Mar-20 A 02-Apr-20 A 100% S10801, S1080 S10810 S-5d/wh
S10810 Order Panel Boxes 45 23-Mar-20 A 22-May-20 A 100% S10802 A23110 S-5d/wh
S10820 Light Fixture Submittal P & S 55 19-Aug-19 A 04-Nov-19 A 100% S10000 S10830 S-5d/wh
S10830 Architect R & A Light Fixture 22 04-Nov-19 A 09-Dec-19 A 100% S10820 S10840, S10831 S-5d/wh
S10831 Revise Light Fixture Submittal -1 41 09-Dec-19 A 10-Feb-20 A 100% S10830 S10832 S-5d/wh
S10832 Arch Reviews Light Fixture Submittal -1 9 10-Feb-20 A 21-Feb-20 A 100% S10831 S10840, S10833 S-5d/wh
S10833 Revise & R Light Fixtures -2 10 24-Feb-20 A 06-Mar-20 A 100% S10832 S10834 S-5d/wh
S10834 Arch Reviews Light Fixtures -2 52 09-Mar-20 A 19-May-20 A 100% S10833 S10840 S-5d/wh
S10840 Order  Light Fixtures 76 19-May-20 A 03-Sep-20 A 100% S10830, S1083 A23280 S-5d/wh
S10850 Communications/AV Submittal P & S 64 19-Aug-19 A 18-Nov-19 A 100% S10000 S10860 S-5d/wh
S10860 Architect R & A Communications/AV 68 18-Nov-19 A 03-Mar-20 A 100% S10850 S10870 S-5d/wh
S10870 Order Communications/RV 64 03-Mar-20 A 01-Jun-20 A 100% S10860 A23320 S-5d/wh
S10880 Life Safety & Security Submittal P & S 64 19-Aug-19 A 18-Nov-19 A 100% S10000 S10890 S-5d/wh
S10890 Architect R & A Life Safety & security 20 18-Nov-19 A 17-Dec-19 A 100% S10880 S10900, S10891 S-5d/wh
S10891 Revise Life Safety Submittal -1 66 18-Dec-19 A 26-Mar-20 A 100% S10890 S10892 S-5d/wh
S10892 Arch Reviews Revised Life Safety Submitta 35 27-Mar-20 A 14-May-20 A 100% S10891 S10900 S-5d/wh
S10900 Submit Life Safety to City for R & A 56 14-May-20 A 03-Aug-20 A 100% S10890, S10892 S10910, S10901 S-5d/wh
S10901 Arch Reviews Life Safety -2 5 03-Aug-20 A 07-Aug-20 A 100% S10900 S10902 S-5d/wh
S10902 Revise Life Safety -3 12 10-Aug-20 A 25-Aug-20 A 100% S10901 S10903 S-5d/wh
S10903 Arch Reviews Life Safety -3 8 25-Aug-20 A 14-Sep-20 A 100% S10902 S10910, S10904 S-5d/wh
S10904 Revise Life Safety -4 10 14-Sep-20 A 30-Sep-20 A 100% S10903 S10905 S-5d/wh
S10905 Arch Reviews Life Safety - 4 15 01-Oct-20 A 30-Oct-20 A 100% S10904 S10910 S-5d/wh
S10910 Order Life Safety & security  Material 50 31-Oct-20 A 08-Jan-21 -29 90% S10900, S1090 A23320 S-5d/wh

COMMISSIONINGCOMMISSIONING PLAN 254 19-Aug-19 A 25-Aug-20 A S-5d/wh
S10920 Prepare Commissioning Plan 239 19-Aug-19 A 04-Aug-20 A 100% S10000 S10930 S-5d/wh
S10930 Arch R & A Commissioning Plan 15 04-Aug-20 A 25-Aug-20 A 100% S10920 A25200 S-5d/wh

ALTERNATE 5 - PVALTERNATE 5 - PV PANELS 259 19-Aug-19 A 31-Aug-20 A S-5d/wh
S10940 Prepare request for PV Substitution 108 19-Aug-19 A 28-Jan-20 A 100% A10020 S10950 S-5d/wh
S10950 Arch Approves PV Substitution 11 28-Jan-20 A 11-Feb-20 A 100% S10940 S10960 S-5d/wh
S10960 Review & Revise 3 rounds of submittals 60 11-Feb-20 A 05-May-20 A 100% S10950 S10970 S-5d/wh
S10970 prepare PV Submittals - 4 33 05-May-20 A 19-Jun-20 A 100% S10960 S10980 S-5d/wh
S10980 Review & Approve PV Submittals - 4 38 19-Jun-20 A 12-Aug-20 A 100% S10970 S10990 S-5d/wh
S10990 Install Blocking and Stantions 20 04-Aug-20 A 31-Aug-20 A 100% S10980 A21000 S-5d/wh

SUBMITTALS - secSUBMITTALS - second month 328 17-Sep-19 A 07-Jan-21 -14 S-5d/wh
BUILDING ENVELBUILDING ENVELOPE 328 17-Sep-19 A 07-Jan-21 -25 S-5d/wh

S20000 START SUBMITTALS 2ND MONTH 0 17-Sep-19 A 100% S10000 S30000, S2001 S-5d/wh
S20010 Insulation Submittal P & S 105 17-Sep-19 A 21-Feb-20 A 100% S20000 S20020 S-5d/wh
S20020 Arch R & A Insulation Submittal 26 24-Feb-20 A 30-Mar-20 A 100% S20010 A23140 S-5d/wh
S20030 Sheet Waterproofing Submittal P & S 52 17-Sep-19 A 02-Dec-19 A 100% S20000 S20040 S-5d/wh
S20040 Arch R & A Waterproofing Submittal 5 03-Dec-19 A 09-Dec-19 A 100% S20030 S20050 S-5d/wh
S20050 Purchase Waterproofing Material 46 09-Dec-19 A 18-Feb-20 A 100% S20040 A22210 S-5d/wh
S20060 Roofing Submittal P & S 44 17-Sep-19 A 18-Nov-19 A 100% S20000 S20070 S-5d/wh
S20070 Arch R & A Roofing Submittal 18 18-Nov-19 A 13-Dec-19 A 100% S20060 S20071 S-5d/wh
S20071 Revise Roofing Submittal -1 28 16-Dec-19 A 29-Jan-20 A 100% S20070 S20072 S-5d/wh
S20072 Arch R & A Revised Roofing Submittal -1 20 28-Jan-20 A 25-Feb-20 A 100% S20071 S20080 S-5d/wh
S20080 Order Roofing Material 19 26-Feb-20 A 23-Mar-20 A 100% S20072 A21040 S-5d/wh
S20090 Roof Screen Submittal P & S 88 17-Sep-19 A 28-Jan-20 A 100% S20000 S20100 S-5d/wh
S20100 Arch R & A Roof Screen 14 28-Jan-20 A 14-Feb-20 A 100% S20090 S20101 S-5d/wh
S20101 ASI #25 Add Panel @ Mech Equipment 10 14-Feb-20 A 28-Feb-20 A 100% S20100 S20102 S-5d/wh
S20102 Resubmit Roof Screen -1 55 17-Feb-20 A 04-May-20 A 100% S20101 S20103 S-5d/wh
S20103 Arch R & A Roof screen -1 15 04-May-20 A 22-May-20 A 100% S20102 S20110 S-5d/wh
S20110 Order Roof Screen Material 63 22-May-20 A 20-Aug-20 A 100% S20103 A21060 S-5d/wh

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul g
2020 2021

Revise panel box Submittal -1
Submit form to PG&E**

Arch R & A Panel Boxes
Order Panel Boxes

Light Fixture Submittal P & S
Architect R & A Light Fixture

Revise Light Fixture Submittal -1
Arch Reviews Light Fixture Submittal -1

Revise & R Light Fixtures -2
Arch Reviews Light Fixtures -2

Order  Light Fixtures
Communications/AV Submittal P & S

Architect R & A Communications/AV
Order Communications/RV

Life Safety & Security Submittal P & S
Architect R & A Life Safety & security

Revise Life Safety Submittal -1
Arch Reviews Revised Life Safety Submittal -1

Submit Life Safety to City for R & A
Arch Reviews Life Safety -2

Revise Life Safety -3
Arch Reviews Life Safety -3

Revise Life Safety -4
Arch Reviews Life Safety - 4

Order Life Safety & security  Material 
COMMISSIONING PLAN

Prepare Commissioning Plan
Arch R & A Commissioning Plan
ALTERNATE 5 - PV PANELS

Prepare request for PV Substitution
Arch Approves PV Substitution

Review & Revise 3 rounds of submittals
prepare PV Submittals - 4

Review & Approve PV Submittals - 4
Install Blocking and Stantions

SUBMITTALS - second month
BUILDING ENVELOPE

START SUBMITTALS 2ND MONTH
Insulation Submittal P & S

Arch R & A Insulation Submittal
Sheet Waterproofing Submittal P & S

Arch R & A Waterproofing Submittal 
Purchase Waterproofing Material

Roofing Submittal P & S
Arch R & A Roofing Submittal

Revise Roofing Submittal -1
Arch R & A Revised Roofing Submittal -1

Order Roofing Material
Roof Screen Submittal P & S

Arch R & A Roof Screen
ASI #25 Add Panel @ Mech Equipment

Resubmit Roof Screen -1
Arch R & A Roof screen -1

Order Roof Screen Material
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S20120 Metal Wall Panel Submittal P & S 138 17-Sep-19 A 08-Apr-20 A 100% S20000 S20130 S-5d/wh
S20130 Arch R & A Metal Panel Submittal 11 08-Apr-20 A 22-Apr-20 A 100% S20120 S20131 S-5d/wh
S20131 Revise & Resubmit Metal Wall Panel -1 70 23-Apr-20 A 03-Aug-20 A 100% S20130 S20132, S20133 S-5d/wh
S20132 Arch R & A Metal Wall Panel Sub -1 19 01-Jul-20 A 28-Jul-20 A 100% S20131 S20140, S20140 S-5d/wh
S20133 Add Reinforcing  ASI 61 Submittal 21 10-Aug-20 A 26-Oct-20 A 100% S20131 S20140 S-5d/wh
S20140 Build Metal Panel Mock Up (30-6) 10 26-Oct-20 A 04-Jan-21 -29 90% S20132, S2013 S20150 S-5d/wh
S20150 Architect R & A Mtl Panel Mock Up 5 03-Dec-20 A 10-Dec-20 A 100% S20140 S20160 S-5d/wh
S20160 Order Metal Panels 15 23-Nov-20 A 07-Jan-21 -29 85% S20150 A22260 S-5d/wh
S20170 Cement Panel Submittal P & S 88 17-Sep-19 A 28-Jan-20 A 100% S20000 S20180 S-5d/wh
S20180 Arch R & A Cement Panel Submittal 11 28-Jan-20 A 11-Feb-20 A 100% S20170 S20182 S-5d/wh
S20182 Revise & R Cement Panels -1 17 12-Feb-20 A 06-Mar-20 A 100% S20180 S20184 S-5d/wh
S20184 Arch R & A Cement Panels -1 15 09-Mar-20 A 27-Mar-20 A 100% S20182 S20185, S20210 S-5d/wh
S20185 City Review* 19 21-Apr-20 A 15-May-20 A 100% S20184 S20186 S-5d/wh
S20186 City Requests more Information* 9 18-May-20 A 29-May-20 A 100% S20185 S20187 S-5d/wh
S20187 Prepare additional Information for City 3 01-Jun-20 A 03-Jun-20 A 100% S20186 S20190 S-5d/wh
S20190 Cement Panel Mock up - modified 5 27-Aug-20 A 04-Jan-21 -29 90% S20187, S20210 S20200 S-5d/wh
S20200 Arch Approves Cement Panel Mock up 15 02-Oct-20 A 23-Oct-20 A 100% S20190 A22265 S-5d/wh
S20210 Order Cement Panels 55 27-Mar-20 A 12-Jun-20 A 100% S20184 S20190 S-5d/wh
S20220 Metal Roofing Submittal P & S 109 17-Sep-19 A 27-Feb-20 A 100% S20000 S20230 S-5d/wh
S20230 Arch R & A Metal Roofing Submittal 9 27-Feb-20 A 10-Mar-20 A 100% S20220 S20240 S-5d/wh
S20240 Order Metal Roofing 25 11-Mar-20 A 14-Apr-20 A 100% S20230 A21000 S-5d/wh
S20250 Fire Stopping & Caulking Submittal P & S 114 17-Sep-19 A 05-Mar-20 A 100% S20000 S20260 S-5d/wh
S20260 Arch R & A Caulking Materials 1 05-Mar-20 A 06-Mar-20 A 100% S20250 S20270 S-5d/wh
S20270 Order Caulking Materials 19 09-Mar-20 A 03-Apr-20 A 100% S20260 A22270 S-5d/wh

FINISHESFINISHES 181 17-Sep-19 A 09-Jun-20 A S-5d/wh
S30250 Fabric Panel Submittal P & S 108 17-Sep-19 A 26-Feb-20 A 100% S20000 S30260 S-5d/wh
S30260 Arch R & A Fabric Panel Submittal 12 26-Feb-20 A 12-Mar-20 A 100% S30250 S30270 S-5d/wh
S30270 Order Fabric Panels 61 16-Mar-20 A 09-Jun-20 A 100% S30260 A24120 S-5d/wh
S30280 Painting Submittal P & S 88 17-Sep-19 A 28-Jan-20 A 100% S20000 S30290 S-5d/wh
S30290 Architect R & A Painting 13 28-Jan-20 A 13-Feb-20 A 100% S30280 S30300 S-5d/wh
S30300 Order  Painting Material 16 13-Feb-20 A 06-Mar-20 A 100% S30290 A23160 S-5d/wh

EQUIPMENT-1EQUIPMENT-1 263 17-Sep-19 A 19-Oct-20 A S-5d/wh
S20280 Playground Equip Submittal P& S 191 17-Sep-19 A 23-Jun-20 A 100% S20000 S20290 S-5d/wh
S20290 Arch R & A Plyground Equip Submittal 21 24-Jun-20 A 23-Jul-20 A 100% S20280 S20300 S-5d/wh
S20300 Order Playground Equipment 51 24-Jul-20 A 19-Oct-20 A 100% S20290 A30170 S-5d/wh

SITEWORKSITEWORK 118 17-Sep-19 A 11-Mar-20 A S-5d/wh
S30490 Paving Submittal P & S 13 17-Sep-19 A 03-Oct-19 A 100% S20000 S30500 S-5d/wh
S30500 Arch R & A Paving Submittal 15 03-Oct-19 A 23-Oct-19 A 100% S30490 A30380 S-5d/wh
S30510 Site Concrete Submittals P & S 74 17-Sep-19 A 08-Jan-20 A 100% S20000 S30520 S-5d/wh
S30520 Arch R & A Site Conc Submittal 45 08-Jan-20 A 11-Mar-20 A 100% S30510 A30360 S-5d/wh

SUBMITTALS - thirSUBMITTALS - third month 336 15-Oct-19 A 24-Feb-21 -35 S-5d/wh
S30000 START SUBMITTALS 3RD MONTH 0 15-Oct-19 A 100% S20000 S30040, S3010 S-5d/wh
S30040 Plaster Submittal P & S 55 15-Oct-19 A 09-Jan-20 A 100% S30000 S30050 S-5d/wh
S30050 Architect R & A Plaster Submittals 22 09-Jan-20 A 07-Feb-20 A 100% S30040 S30051 S-5d/wh
S30051 Revise & R Plaster Submittal -1 30 10-Feb-20 A 23-Mar-20 A 100% S30050 S30052 S-5d/wh
S30052 Arch Reviews Plaster Submittal -1 7 23-Mar-20 A 31-Mar-20 A 100% S30051 S30060 S-5d/wh
S30060 Order  Plaster Material 24 01-Apr-20 A 04-May-20 A 100% S30052 A22220 S-5d/wh
S30100 Acoustic Ceiling Submittal P & S 90 15-Oct-19 A 28-Feb-20 A 100% S30000 S30110 S-5d/wh
S30110 Arch R & A Acoustic Ceiling Submittal 12 28-Feb-20 A 16-Mar-20 A 100% S30100 S30120 S-5d/wh
S30120 Order Acoustical Ceiling 41 16-Mar-20 A 11-May-20 A 100% S30110 A23170 S-5d/wh
S30130 Wood Ceiling Submittal P & S 107 15-Oct-19 A 24-Mar-20 A 100% S30000 S30140 S-5d/wh
S30140 Arch R & A Wood Ceiling 45 24-Mar-20 A 26-May-20 A 100% S30130 S30141 S-5d/wh
S30141 Revise & Resubmit Wood Ceiling Submitt 68 26-May-20 A 28-Aug-20 A 100% S30140 S30142 S-5d/wh
S30142 Arch R & A Wood Ceiling Submittal - 1 8 28-Aug-20 A 03-Nov-20 A 100% S30141 S30150 S-5d/wh

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul g
2020 2021

Metal Wall Panel Submittal P & S
Arch R & A Metal Panel Submittal

Revise & Resubmit Metal Wall Panel -1
Arch R & A Metal Wall Panel Sub -1

Add Reinforcing  ASI 61 Submittal
Build Metal Panel Mock Up (30-6)

Architect R & A Mtl Panel Mock Up
Order Metal Panels

Cement Panel Submittal P & S
Arch R & A Cement Panel Submittal

Revise & R Cement Panels -1
Arch R & A Cement Panels -1

City Review*
City Requests more Information*
Prepare additional Information for City

Cement Panel Mock up - modified
Arch Approves Cement Panel Mock up

Order Cement Panels
Metal Roofing Submittal P & S

Arch R & A Metal Roofing Submittal
Order Metal Roofing

Fire Stopping & Caulking Submittal P & S
Arch R & A Caulking Materials

Order Caulking Materials
FINISHES

Fabric Panel Submittal P & S
Arch R & A Fabric Panel Submittal

Order Fabric Panels
Painting Submittal P & S

Architect R & A Painting
Order  Painting Material

EQUIPMENT-1
Playground Equip Submittal P& S

Arch R & A Plyground Equip Submittal
Order Playground Equipment

SITEWORK
Paving Submittal P & S

Arch R & A Paving Submittal
Site Concrete Submittals P & S

Arch R & A Site Conc Submittal
SUBMITTALS - third month

START SUBMITTALS 3RD MONTH
Plaster Submittal P & S

Architect R & A Plaster Submittals
Revise & R Plaster Submittal -1

Arch Reviews Plaster Submittal -1
Order  Plaster Material 

Acoustic Ceiling Submittal P & S
Arch R & A Acoustic Ceiling Submittal

Order Acoustical Ceiling
Wood Ceiling Submittal P & S

Arch R & A Wood Ceiling
Revise & Resubmit Wood Ceiling Submitt -1

Arch R & A Wood Ceiling Submittal - 1
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S30150 Order Wood Ceiling Material 60 10-Sep-20 A 21-Dec-20 A 100% S30142 A24130 S-5d/wh
S30160 Fabric Ceiling Submittal P & S 89 15-Oct-19 A 27-Feb-20 A 100% S30000 S30170 S-5d/wh
S30170 Arch R & A Fabric Ceiling Submittal 8 27-Feb-20 A 09-Mar-20 A 100% S30160 S30180 S-5d/wh
S30180 Order Fabric Ceiling Material 25 09-Mar-20 A 13-Apr-20 A 100% S30170 A23160 S-5d/wh
S30190 Wood Flooring Submittal P & S 15 15-Oct-19 A 04-Nov-19 A 100% S30000 S30200 S-5d/wh
S30200 Arch R & A Wood Flooring Submittal 74 04-Nov-19 A 26-Feb-20 A 100% S30190 S30210 S-5d/wh
S30210 Order Wood Flooring 40 27-Feb-20 A 22-Apr-20 A 100% S30200 A23230 S-5d/wh
S30310 Marker Bd Submittals P & S 172 15-Oct-19 A 24-Jun-20 A 100% S30000 S30320 S-5d/wh
S30320 Arch R & A Marker Bd Submittals 25 24-Jun-20 A 29-Jul-20 A 100% S30310 S30330 S-5d/wh
S30330 Order Marker Boards 43 30-Jul-20 A 13-Oct-20 A 100% S30320 A23250 S-5d/wh
S30340 Signage Submittal P & S 57 15-Oct-19 A 13-Jan-20 A 100% S30000 S30350 S-5d/wh
S30350 Architect R & A Signage 30 13-Jan-20 A 24-Feb-20 A 100% S30340 S30351 S-5d/wh
S30351 Revise Signage Submittal -1 24 25-Feb-20 A 27-Mar-20 A 100% S30350 S30352 S-5d/wh
S30352 Arch Reviews Signage Submittal-1 110 30-Mar-20 A 01-Sep-20 A 100% S30351 S30360, S30353 S-5d/wh
S30353 ASI 60 -  CO approved Oct 9 25 01-Sep-20 A 08-Oct-20 A 100% S30352 S30360 S-5d/wh
S30360 Order  Signage Material 40 08-Oct-20 A 14-Jan-21 -37 80% S30352, S30353 A23250 S-5d/wh
S30370 Toilet Accessories Submittal P & S 89 15-Oct-19 A 27-Feb-20 A 100% S30000 S30380 S-5d/wh
S30380 Architect R & A Toilet Accessories 12 28-Feb-20 A 16-Mar-20 A 100% S30370 S30390 S-5d/wh
S30390 Order  Toilet & Partitions  Accessories 49 17-Mar-20 A 22-May-20 A 100% S30380 A23600 S-5d/wh
S30400 Fire Prot Specialties Submittal P & S 78 15-Oct-19 A 12-Feb-20 A 100% S30000 S30410 S-5d/wh
S30410 Arch R & A Fire Prot Submittal 10 12-Feb-20 A 26-Feb-20 A 100% S30400 S30420 S-5d/wh
S30420 Order Fire Prot Specialties Material 34 28-Feb-20 A 15-Apr-20 A 100% S30410 A23470 S-5d/wh
S30430 Metal Shelving Submittals P & S 220 15-Oct-19 A 04-Jan-21 -49 99.58% S30000 S30440, S30431 S-5d/wh
S30431 Design & Quantity Unknown 5 04-Jan-21 12-Jan-21 -49 0% S30430 S30440 S-5d/wh
S30440 Arch R & A Metal shelving Submittal 5 12-Jan-21 19-Jan-21 -49 0% S30430, S30431 S30450 S-5d/wh
S30450 Order Metal Shelving 25 19-Jan-21 24-Feb-21 -49 0% S30440 A24310 S-5d/wh
S30460 Misc Furnishings Submittal 222 15-Oct-19 A 05-Oct-20 A 100% S30000 S30470 S-5d/wh
S30470 Arch R & A Misc Furnishings Submittal 15 05-Oct-20 A 01-Dec-20 A 100% S30460 S30480 S-5d/wh
S30480 Order Misc Specialties 40 04-Dec-20 A 18-Feb-21 -38 20% S30470 A23760 S-5d/wh
S30530 Site Furnishings Submittal P & S 200 15-Oct-19 A 04-Aug-20 A 100% S30000 S30540 S-5d/wh
S30540 Arch R & A Site Furnishings 15 04-Aug-20 A 25-Aug-20 A 100% S30530 S30550 S-5d/wh
S30550 Order Site Furnishings 52 25-Aug-20 A 20-Oct-20 A 100% S30540 A30480 S-5d/wh
S30560 Landscaping & Irrig Submittal P & S 140 15-Oct-19 A 08-May-20 A 100% S30000 S30570 S-5d/wh
S30570 Architect R & A Landscaping & Irrig 10 08-May-20 A 21-May-20 A 100% S30560 S30571 S-5d/wh
S30571 Revise & Resubmit Landscape Submittals 4 21-May-20 A 27-May-20 A 100% S30570 S30572 S-5d/wh
S30572 Arch R & A Landscape Submittals -1 41 28-May-20 A 24-Jul-20 A 100% S30571 S30580 S-5d/wh
S30580 Order Landscaping Material 40 27-Jul-20 A 12-Oct-20 A 100% S30572 A30400 S-5d/wh
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2020 2021

Order Wood Ceiling Material
Fabric Ceiling Submittal P & S

Arch R & A Fabric Ceiling Submittal
Order Fabric Ceiling Material

Wood Flooring Submittal P & S
Arch R & A Wood Flooring Submittal

Order Wood Flooring
Marker Bd Submittals P & S

Arch R & A Marker Bd Submittals
Order Marker Boards

Signage Submittal P & S
Architect R & A Signage

Revise Signage Submittal -1
Arch Reviews Signage Submittal-1

ASI 60 -  CO approved Oct 9
Order  Signage Material 

Toilet Accessories Submittal P & S
Architect R & A Toilet Accessories

Order  Toilet & Partitions  Accessories
Fire Prot Specialties Submittal P & S

Arch R & A Fire Prot Submittal
Order Fire Prot Specialties Material 

Metal Shelving Submittals P & S
Design & Quantity Unknown

Arch R & A Metal shelving Submittal
Order Metal Shelving

Misc Furnishings Submittal
Arch R & A Misc Furnishings Submittal

Order Misc Specialties
Site Furnishings Submittal P & S

Arch R & A Site Furnishings
Order Site Furnishings

Landscaping & Irrig Submittal P & S
Architect R & A Landscaping & Irrig

Revise & Resubmit Landscape Submittals-1
Arch R & A Landscape Submittals -1

Order Landscaping Material
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AGENDA REPORT SUMMARY 
 

 
 
 
                                                                                                  

DISCUSSION ITEM 
 

Agenda Item # 11 

Reviewed By: 
City Attorney City Manager 

CJ 
Finance Director 

JH SE 

Meeting Date: February 23, 2021 
 

Subject: 330 Distel Circle: Receive update from staff on the 330 Distel Circle affordable 
housing project and if appropriate, direct staff to provide feedback on the process to 
the County. (J. Biggs)  

______________________________________________________________________________   
 

 
No report – Oral update to be provided at the meeting. 

 



 
 

City of Los Altos Tentative Council Agenda Calendar 
As of February 18, 2021 

 
All items and dates are tentative and subject to change unless a specific date has been noticed for a legally required Public Hearing.  Items may be added or removed from the shown date at any 
time and for any reason prior to the publication of the agenda eight days prior to the next Council meeting.   

Date Agenda Item  
(Date identified by Council) 
 

Agenda Section 
(Consent, 
Discussion Item 
- note in red if 
Public Hearing) 

Dept. 

    
March 2, 2021 SPECIAL MEETING – COMMISION INTERVIEWS    
March 9, 2021 
 
 

REGULAR COUNCIL MEETING   
SPECIAL ITEM Red Cross Proclamation   
SPECIAL ITEM March as Women’s History Month   
CUSD tax measure resolution of support CC  
Accept Grant of $440 awarded to the Los Altos Youth Commission CC  
Resolution No. 2021-XX: Adopt Resolution No. 2021-XX Accepting Completion of the Fiscal Year 2019/20 Annual Street 
Resurfacing Project, TS-01001  

CC  

Housing Element consultant contract for review by the Council   
Ordinance 2021-474 - ZTA 20-0002 – Zoning Code Amendments Introduce and Hold First Reading and waive further 
reading of an Ordinance 2021-474 adopting a Zoning Text Amendment (ZTA 20-0002) modifying Section 14.02.070 
(Definitions) and Chapter 14.30 (Short Term Rental)  of the Los Altos Municipal Code establishing regulations governing 
boarding houses and the short-term rental of residential property within the City of Los Altos.  This project is exempt from 
the California Environmental Quality Act (CEQA) per CEQA Guidelines Section 15061(b)(3) because the adoption of the 
ordinance will not result in a foreseeable significant environmental effect. Project Managers: Community Development 
Director Biggs/Planning Services Manager Persicone 

PUBLIC 
HEARING 
Noticed 

 

 Consider Utility waiver – Stage Co   
 Adoption of Resolution No. 2021-xx setting the 2021-23 City Council Strategic Objectives ?  

  



March 23, 2021 
 
 

REGULAR COUNCIL MEETING   
Special Item – Commission Appointments   
CHAC Presentation   
Los Altos Housing Element Annual Progress Report   
Project Acceptance for Cuesta Drive Traffic Calming Project TS01022   
SECOND READING Ordinance 2021-474 - ZTA 20-0002 – Zoning Code Amendments Second Reading and Adopt further reading 
of an Ordinance 2021-474 adopting a Zoning Text Amendment (ZTA 20-0002) modifying Section 14.02.070 (Definitions) and Chapter 
14.30 (Short Term Rental)  of the Los Altos Municipal Code establishing regulations governing boarding houses and the short-term 
rental of residential property within the City of Los Altos.  This project is exempt from the California Environmental Quality Act 
(CEQA) per CEQA Guidelines Section 15061(b)(3) because the adoption of the ordinance will not result in a foreseeable significant 
environmental effect. Project Managers: Community Development Director Biggs/Planning Services Manager Persicone 

cc  

Tax Bond Measure from the Cupertino School District CC  
Halsey House   
19-UP-02_- Los Altos Chinese School - 461 Orange Avenue  
Requesting approval from the City Council for a conditional use permit(CUP) for a new Chinese immersion program and 
after-school program to use existing classrooms at the Foothills Congregational Church. The programs would include up to 
90 students and operate between 8:30am to 6:00pm, Monday to Friday. This is a conditional use permit and is exempt from 
environmental review pursuant to Section 15301 of the California Environmental Quality Act Guidelines, as amended, 
because it involves the occupancy of an existing religious institution classroom building. Project Planner: Gallegos 

Public Hearing  

Public land preservation ordinance  PUBLIC 
HEARING 

 

Los Altos Emergency Operations Center (DR20-0001):  
To present building layout and budget options to the City Council for the proposed Emergency Operation Center (EOC) 
per direction received from the City Council at the October 13, 2020 meeting. The project is exempt from environmental 
review as in-fill development in accordance with Section 15332 of the California Environmental Quality Act of 1970 as 
amended. Project Manager & Director: Maslo & Sandoval 

Discussion Item 
ES Jim S 

 

Mid Year Budget Report Discussion Item  
Council Norms and Procedures Discussion  
Community Center Construction Monthly Update Info Item  

April 13, 2021 
 

REGULAR COUNCIL MEETING   
Special Item Michael Handel Proclamation La Firefighter   
Construction Contract Award:  Fremont Avenue Pavement Rehabilitation Project, TS-01056 (4/13/21- tentative)  CC ES 
Council Financial Subcommittee Recommendations:  Discuss recommendations of the Council Financial Subcommittee 
regarding reporting of City financial information (Vice Mayor Enander) 

  

Quarterly Investment Report Ending December 31, 2020   



 
Updated Debt Policy   
Ordinance 2020-XXX – FIRST READING  Amending Los Altos Municipal Code Adding Chapter 9.04.120, “STREET 
CUT MORATORIUM ON NEWLY PAVED STREETS”( No PH Notice req per CA) 

  

Construction Contract Award:  Annual Street Resurfacing and Slurry Projects, TS-01001 and TS-01004 (4/13/21- tentative)  
 

CC ES 

 Proposed City policy that modifies the environmental analysis standard for circulation impacts from a Level of Service 
(LOS) analysis to a Vehicle Miles Traveled (VMT) analysis. 

Public Hearing*  

April 27, 2021 
 

REGULAR COUNCIL MEETING   
Community Center Construction Monthly Update Info Item  
Resolution No. 2021-XX: Adopt Resolution No. 2021-XX Accepting Completion of the El Monte Sidewalk Gap Closure 
Project, TS-01038, and authorize the Engineering Services Director to record a Notice of Completion as required by law 
(4/20/21 – tentative) (CONSENT) 

CC ES 

BMR waitlist process proposal by Alta Housing 
 

  

330 Distel – Check in with City Council   
May 4, 2021 JOINT MEETINGS WITH COMMISSIONS - Senior Commission, Youth Commission, Environmental Commission, Parks 

and Recreation Commission, Complete Streets Commission  
  

May 11, 2021 REGULAR COUNCIL MEETING   
3rd Quarter Report   

May 25, 2021 REGULAR COUNCIL MEETING   
Community Center Construction Monthly Update Info Item  

June 8, 2021 REGULAR COUNCIL MEETING   
 Adopt Resolution No. 2021-XX approving the Report of Sewer Service Charges and directing the Filing of Charges for 
Collection by the Tax Collector 

Public Hearing 
5/12/2021 & 
5/19/2021- not 
less than 10 days 
- published once 
a week for two 
consecutive 
weeks 

 

June 22, 2021 REGULAR COUNCIL MEETING   
July 13, 2021 REGULAR COUNCIL MEETING   
August 24, 2021 REGULAR COUNCIL MEETING   
September 14, 2021 REGULAR COUNCIL MEETING   

Construction Contract Award:  Fremont Avenue Pedestrian Bridge Rehabilitation Project, TS-01055 (9/7/21 – tentative) CC ES 



September 21, 2021 REGULAR COUNCIL MEETING – in place of 9/28 mtg which falls on holiday   
Year End tentative report – September (if needed)   

October 12, 2021 REGULAR COUNCIL MEETING   
October 26, 2021 REGULAR COUNCIL MEETING   
November 2, 2021 JOINT WITH COMMISSION   
November 9, 2021 REGULAR COUNCIL MEETING   

1st Quarter report FY 2021/2022   
November 30, 2021 REGULAR COUNCIL MEETING – in place of 11/23 mtg the week of Thanksgiving   
DECEMBER 7, 2021 COUNCIL REORGANIZATION   
December 14, 2021 REGULAR COUNCIL MEETING   

CAFR and Year End – 1st meeting December   
 

  



Future Agenda Topics 
To be 
scheduled 

Agenda Item  
(Date identified by Council) 
 

Agenda Section 
(Consent, Discussion/Action -  
note in red if Public Hearing) 

Department 

 Consider support for Citizen Group to explore potential Community 
Theater 

  

 461 Orange Ave (CUP for school) Public Hearing Community Development 
 5150 El Camino Road - Modification Public Hearing?  
 League of California Cities – Role and Representation Presentation/Discussion Council Intitiated 
 See Me Flags  Engineering 
 Pavement Management Program Update – 2019 Pavement Condition 

Index - The staff recommends Scenario 5 – Increase Current PCI to 75 
by 2026 

Discussion Item James Sandoval, Engineering Services Director 

 440 First Street Design Review  Community Development 
 4350 El Camino Real Design Review  Community Development 
 Climate Action Plan update  Community Development 
 Healthy Cities Initiative  Recreation & Community Services 
 Housing Impact vs. Housing in-Lieu Discussion  Community Development 
 BAT/Neighborhood Watch program expansion  PD/CMO 
 Complete Streets Master Plan   Engineering Services 
 Community Engagement program  CMO 
 Comprehensive multi-modal traffic study (analysis of recent projects 

projected parking, trip generation, & traffic impacts to actuals; ECR 
impacts should include adjacent streets) 

 Engr. Svcs/Planning 

 Off-street EV charging stations in front of homes – include in Reach 
Codes; refer to Environmental Commission? 

 Planning 

 Schedule City/LASD meeting   
 Reschedule City/CUSD meeting (April/May)   
 Schedule Joint Los Altos/Los Altos Hills Council meeting  

(6-9 months: August – October) 
  

 Housing Element Update 

 

Community Development 

 San Francisco PUC permit  Engineering Services 
 
 



 
 
  


	02.23.2021
	COUNCIL/STAFF REPORTS AND DIRECTIONS ON FUTURE AGENDA ITEMS
	ADJOURNMENT

	00. Special Item - Recognition of Chinese New Year
	0. Special Item - Los Altos CAFR draft 2.11.21
	Los Altos CAFR Transmittal Letter FY20 Final.pdf
	Honorable Mayor and Members of the City Council
	City of Los Altos, California
	PROFILE OF THE CITY AND ITS SERVICES
	FINANCIAL CONTROLS AND PROCEDURES
	Cash Management Policies: It is the City’s practice to “pool” available cash from all funds for investment purposes.  In accordance with the annually adopted investment policy, available cash is invested with the goal of safety, meaning protection of ...
	Cash Management Policies: It is the City’s practice to “pool” available cash from all funds for investment purposes.  In accordance with the annually adopted investment policy, available cash is invested with the goal of safety, meaning protection of ...
	Risk Management: The City is insured for general liability through the Bay Cities Joint Powers Insurance Authority that covers claims in an amount up to $10 million with a deductible or uninsured liability of up to $100,000 per claim.  The City is sel...
	Risk Management: The City is insured for general liability through the Bay Cities Joint Powers Insurance Authority that covers claims in an amount up to $10 million with a deductible or uninsured liability of up to $100,000 per claim.  The City is sel...

	Trust and Agency Funds: The City acts as a custodian of funds held for the benefit of others including the administration of the North County Library Authority (NCLA). The long-standing Raymundo and the Blue Oak Lane Sewer special assessment district ...
	Trust and Agency Funds: The City acts as a custodian of funds held for the benefit of others including the administration of the North County Library Authority (NCLA). The long-standing Raymundo and the Blue Oak Lane Sewer special assessment district ...
	INDEPENDENT AUDIT
	AWARDS
	ACKNOWLEDGEMENTS



	02.09.2021 RegMtgDRAFT with corrections
	Recreation Director Legge provided a staff report and answered questions from the Council.
	Maintenance Services Director Hernandez also answered questions from the Council and Interim City Manager Kilger provided information and answered questions from the Council.
	COUNCIL/STAFF REPORTS AND DIRECTIONS ON FUTURE AGENDA ITEMS
	ADJOURNMENT
	At 11:02 p.m., Mayor Fligor adjourned the meeting.

	2. Contract Award for 2020 Annual Street Striping PKT
	2. Staff Report - Contract Award for 2020 Annual Street Striping Final
	2. Attachment 1 -Bid Summary
	Attachment 2 - 2020 Annual Street Striping Plan
	1
	2
	3
	4
	5
	6


	3.  Final Map for 831 Arroyo Rd.-PKT
	3. Approve Final Map for 831 Arroyo Rd.-CCM_StaffReport-
	3.  Att 1 831 Arroyo Road Parcel Map Mylars
	HPSCANNER0113
	HPSCANNER0114
	HPSCANNER0115

	3 aTT 2 Subdivision Improvement Agreement Template 831 Arroyo Rd Draft 210129
	TO:  City     To:  Developer
	Attn: Andrea Chelemengos    Attn: Ying Min Li
	Los Altos, CA 94022             577 Salmar Avenue Ste 107


	CITY OF LOS ALTOS LIMITED LIABILITY COMPANY
	By: Jolie Houston
	Title: City Attorney


	4. Final Map for 450 First St-PKT
	4. Final Map for 450 First St-CCM_StaffReport-23February2021 DRAFT 210203
	450 First Street Tract Map 10553
	4. ATT 2 Subdivision Improvement Agreement Template 450 First St Draft 210129
	TO:  City     To:  Developer
	Attn: Andrea Chelemengos    Attn: Mark Yazdani
	Los Altos, CA 94022             PO Box 474


	CITY OF LOS ALTOS LIMITED LIABILITY COMPANY
	By: Jolie Houston
	Title: City Attorney


	Heyder
	5. Off-Leash Ordinance
	ORDINANCE NO. 2021-475
	Dog Off-Leash Area No Dogs Area

	6. 140 Lyell PKT
	6. SR 140 Lyell Report v3.0-ICM Edits
	Meeting Date: February 23, 2021
	Subject: 140 Lyell Street, Proposed 5-Unit Subdivision                                (VTTM 19-003; DR 19-007)
	Prepared by:  Guido F. Persicone, Planning Services Manager, AICP
	Reviewed by:  Jon Biggs, Community Development Director &
	Jolie Houston, City Attorney
	Approved by:  Brad Kilger, Interim City Manager
	Attachment(s):
	Attachment 1-June 4, 2020 Planning Commission Meeting Minutes
	Attachment 2-Community Comments
	Attachment 3-Noticing and Story Pole Pictures
	Attachment 4-Density Bonus Report
	Attachment 5-Material Board
	Attachment 6-Corner Streetscape
	Attachment 7-Aerial
	Attachment 8-Chapter 14.22-R3-1.8 of the Zoning Code
	Attachment 9-Construction Management Plan
	Attachment 10-Development Plans.
	Attachment 11Traffic Study
	Initiated by:
	Samir Sharma-140 Lyell LLC
	Environmental Review:
	This project is categorically exempt from further environmental review under Section 15332 of the California Environmental Quality Act because it is an in-fill development project on a site that is under five-acres in size.
	Summary:
	● The applicant is proposing a five (5) unit subdivision with 1 below market rate unit at the low-income level. Per the City’s density bonus ordinance, the project is eligible for two (2) development concessions. At this time, the applicant is not see...
	Staff Recommendation: Recommend approval to the City Council of a five-unit condominium project at 140 Lyell Street.
	Community Outreach and Noticing
	On June 4, 2020, the Planning Commission (PC) held a study session on the proposal. The PC was supportive of the project concept and made the following recommendations/comments:
	● The units need to be broken up in some way visually to give them relief.
	● Differentiate units and make each identifiable.
	● Privacy is going to be an issue with proposed units facing the existing houses at 130-134 Lyell
	The applicant revised the project based on comments received from the Commission by:
	● Breaking up the massing of the building along Gabilan. Instead of looking like one large building, each individual unit can now be readily identified.
	● Modifying the second story windows - all be frosted and have the maximum sill height of 44 inches allowed for an ingress/egress window; and
	● Changing the overall color palette to a lighter range of hues to ensure the building is better integrated into the neighborhood.
	The study session meeting minutes are included as Attachment A.
	Community Meeting
	On May 14, 2020, a virtual community meeting took place with abutting property owners. Residents did have the following input and questions (see Attachment B for the Community Emails):
	A public hearing notice was published in the Town Crier and mailed to the 433 property owners and business tenants within 1000 feet of the site. Story poles that represent the building’s height and form were installed in accordance with the City’s Sto...
	Planning Commission Input
	On November 19, 2020 the Planning Commission recommended approval of the project but directed staff to work with the applicant to ascertain if the very low-income unit could be converted to a low-income unit. This was a voluntary measure which the app...
	Staff to identify if the affordable unit can be changed from a very low-income unit to a low
	income unit and how the requested concession(s) could be changed to waiver(s) and supported
	by the necessary findings of the Density Bonus regulations and noted a need for a revised
	Density Bonus report identifying the corresponding waivers and concessions.
	Complete Streets Commission Input
	On January 27, 2021 the Complete Streets Commission (CSC) reviewed the project and recommended review by the City Council in February with the following comments/suggestions summarized in Table 2:
	Background This is a design review for a new development proposal at 140 Lyell Street. The applicant is proposing a five-unit subdivision with 1 unit dedicated as a low income below market rate unit (BMR). Since twenty percent of the units are being d...
	Density Bonus Concessions
	The applicant has submitted a density bonus report that provides the reasons why certain concessions are necessary to provide affordable housing (see Attachment D). The applicant is requesting two concessions: one for height and another for the interi...
	▪ The concession or incentive does not result in identifiable and actual cost reductions, consistent with the definition of "concession" or "incentive", to provide for affordable housing costs, as defined in Health & Safety Section 50052.5, or for ren...
	▪ The concession or incentive would have a specific, adverse impact upon public health and safety or the physical environment or on any real property that is listed in the California Register of Historical Resources and for which there is no feasible ...
	▪ The concession or incentive would be contrary to state or federal law.
	Density Bonus Waivers Under the provisions of Density Bonus law, the project is eligible for two (2) concessions and two (2) are being proposed. In addition to requesting incentives and concessions applicants may request the waiver of an unlimited num...
	Government Code Section 65915 (e) (1) In no case may a city, county, or city and county apply any development standard that will have the effect of physically precluding the construction of a development meeting the criteria of subdivision (b) at the ...
	The applicant is requesting two waivers: one to allow a reduction in the side yard setbacks for each unit along Gabilan Street to 15 feet, from the code standard of 25 feet. The second waiver is a request to waive the requirement to install a 6-foot s...
	Where R3-1.8 District property abuts on R1-10 District property, the minimum depth of rear yards shall be thirty (30) feet, of which the ten (10) feet abutting on the property in the R1-10 District shall have a six-foot solid fence or wall outside a p...
	The applicant has submitted into the record his reason or need for the waiving of this standard, noting that requiring a fence of the noted height is necessary for the development of the project because a tall fence would physically preclude access to...
	“This side of the property development is essentially the front yard and main access for 4 units off of Gabilan St. The driveways and front yards are all accessed from this side of the road. Also, a tall fence cannot be installed on this side of the p...
	Maximum Density
	The Los Altos Municipal Code also provides that the maximum density of a project shall be constructed unless findings of fact demonstrating a reduced density is necessary per Section 14.22.030 of the Los Altos Zoning Code:
	14.22.030 - Maximum density development requirement.
	The maximum density permitted shall be constructed unless it is determined by the city council that a less dense project would be in the best interests of the community. In approving a less dense project, the city council shall make at least one of th...
	A.  That a maximum density project would be detrimental to the health, safety, comfort, convenience, prosperity, or welfare of persons residing or working in the vicinity or injurious to property or improvements in the vicinity;
	B.  That the development of fewer units would enhance opportunities for the development of affordable housing within the project.
	A City’s ability to reduce a project’s density may be further limited by recently enacted legislation, specifically Senate Bill 330 (SB 330).
	Valley Transportation Authority
	As recommended by the Valley Transportation Authority (VTA) Bicycle Technical Guidelines, the project should provide two bicycle parking spaces: one Class I (bike locker) and one Class II (bike rack). Additionally, per direction from the Complete Stre...
	Construction Management Plan (CMP)
	Attachment I (Construction Management Plan) to this report shows the applicant’s plans for managing the construction of the project. The construction management plan would permit access to one driveway on Gabilan Street for deliveries. A contractor’s ...
	Condition of approval COA #20 has been added mandating a more robust CMP be submitted prior to the issuance of building permit. Additionally, COA#20 has been written to mandate a pre-construction meeting, after issuance of the building permit but prio...
	Design Controls and Finding The project’s design is consistent with the Commercial/Multi-Family design review findings (Section 14.78.060) and the R3-1.8 Design Controls (Section 14.22.110) as well as all other applicable policies and regulations. The...
	Privacy
	City staff have identified as a potential concern the privacy impacts to the abutting multi family housing complex at 126-130 Lyell along the westerly boundary of the project. Condition of approval (COA #2) has been placed on the project mandating the...
	● A six-foot-tall fence with a two-foot lattice will be installed.
	● Glazing of all second story windows will be required.
	● Planting of fast-growing landscaping like Pittosporum and Carolina Evergreen Hedges
	Subdivision The project includes a subdivision application with a Tentative Map for the new condominium units. The subdivision will primarily divide the site into five residential condominiums with private outdoor space and a common area that surroun...
	California Environmental Quality Act (CEQA)
	In the Bay Area Air Quality Management District (BAAQMD) guidelines, BAAQMD provides screening-level sizes for land use projects in Table 3-1 of the Air Quality Standards. As stated in the guidelines, “If a project meets the screening criteria in Tabl...
	Currently the City of Los Altos is preparing a Vehicle Miles Traveled (VMT) policy. In the interim period, the Office of Planning Research has issued a Technical Advisory on Evaluating Transportation Impacts in CEQA.3F   This technical advisory recomm...
	Finally, this project is categorically exempt from environmental review under Section 15332 of the California Environmental Quality Act because it involves the construction of a multi-family residential structure that is consistent with the general pl...
	Discussion/Analysis These type of infill development projects are what will help Los Altos meet it’s long term Regional Housing Needs Allocation (RHNA), as set by the California Department of Housing and Community Development (State HCD). With the add...
	Los Altos General Plan Conformance
	Housing Element Policy 2.1:  The City will maintain zoning that provides for a range of housing sizes and residential densities.
	Housing Element Goal 4:  Allow a variety of housing densities and types in appropriate locations to accommodate housing needs at all income categories.
	Housing Element Program 4.3.4   Continue to encourage maximum densities
	RECOMMENDATION
	The Los Altos Planning Commission recommends that the City Council approve design review and subdivision applications (VTTM 19-003; DR 19-007) subject to the recommended findings and conditions
	Options
	1) Recommend approval of the project.
	Advantages:  The project replaces an existing house with a new multiple-family building that provides progress on the Regional Housing Allocation.
	Disadvantages: None identified.
	2) Recommend denial of the project.
	Advantages:  The existing site would remain unchanged and no new housing units would be added to the City supply.
	Disadvantages: The existing single-family house would be maintained, and the site would not be upgraded.
	City staff recommends Option 1
	RESOLUTION NO.  2020-03
	A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LOS ALTOS APPROVING A DESIGN REVIEW AND SUBDIVISION APPLICATION FOR A NEW FIVE-UNIT MULTIPLE-FAMILY CONDOMINIUM PROJECT AT 140 LYELL STREET
	WHEREAS, the City of Los Altos received a development application, Samir Sharma - 140 Lyell LLC for a new a five- unit, multiple-family project, which includes design review and subdivision applications (VTTM 19-003; DR 19-007), referred herein as the...
	WHEREAS, said Project is exempt from environmental review as a multiple-family structure in accordance with Section 15332 (Infill Development) of the California Environmental Quality Act of 1970 as amended (“CEQA”); and
	WHEREAS, the design permit and subdivision application were processed in accordance with the applicable provisions of the California Government Code and the Los Altos Municipal Code; and
	WHEREAS, the Planning Commission held a duly noticed public hearing on the Project on November 19, 2020, at which all public comment was duly considered and it voted to recommended approval of the project to the City Council; and
	WHEREAS, the City Council held a duly noticed public meeting on the Project on February 23, 2021 at which all public comment was duly considered; and
	WHEREAS, the location and custodian of the documents or other materials which constitute the record of proceedings upon the City Council’s decision were located in the Office of City Clerk.
	NOW THEREFORE, BE IT RESOLVED, that the City Council of the City of Los Altos hereby approves the Project subject to the findings and conditions of approval attached hereto as Exhibit “A” and incorporated by this reference.
	I HEREBY CERTIFY that the foregoing is a true and correct copy of a Resolution passed and adopted by the City Council of the City of Los Altos at a meeting thereof on the 26th day of February 23, 2021 by the following vote:
	AYES:   NOES:   ABSENT:  ABSTAIN:
	___________________________ Neysa Fligor, MAYOR
	Attest:
	_____________________________ Andrea  M. Chelemengos , CMC, CITY CLERK
	FINDINGS

	(VTTM 19-003; DR 19-007)-140 Lyell
	1. With regard to environmental review, the City Council finds that the project is categorically exempt from environmental review under Section 15332 (infill development) since it is a multi-family residential structure within an urban area.
	2. With regard to the new five-unit multiple-family structure, the City Council finding the following in accordance with Section 14.78.060 of the Municipal Code:
	a. The proposal meets all applicable goals, policies and objectives of the General Plan, and R3-1.8 Zone District design criteria because it is providing five new multiple-family residential condominium units in a multiple-family district, it incorpor...
	b. The proposal has architectural integrity and an appropriate relationship with other structures in the immediate area in terms of height, bulk and design;
	c. Building mass is articulated to relate to the human scale, both horizontally and vertically. Building elevations have variation and depth and avoid large blank wall surfaces. The residential projects incorporate elements that signal habitation such...
	d. Exterior materials and finishes convey high quality, integrity, permanence and durability, and materials are used effectively to define building elements such as base, body, parapets, bays, arcades and structural elements. Materials, finishes, and ...
	e. Landscaping is generous and inviting, and landscape and hardscape features are designed to complement the building and parking areas, and to be integrated with the building architecture and the surrounding streetscape. Landscaping includes substant...
	f. Signage is designed to complement the building architecture in terms of style, materials, colors and proportions.
	g. The exterior mechanical equipment, which is located in alcoves and within the fenced private areas, is screened from public view and the fencing is consistent with the building architecture in form, material and detailing; and
	h. The service, trash and utility areas are located behind fences, recessed in alcoves or enclosed within the building in order to be screened from public view and are placed in a way that is consistent with the building architecture in materials and ...
	2. With regard to the five-unit condominium subdivision, the City Council finds the following in accordance with Chapter 4, Article 1, Section 66474 of the Subdivision Map Act of the State of California:
	a. The proposed subdivision is consistent with all applicable goals, policies and objectives of the Los Altos General Plan and does not exceed the maximum density of 38 dwelling units per acre for the Medium Density Multi-Family land use designation; ...
	b. The site is physically suitable for this type and density of development in that the site is generally flat with minimal slope and located within a suburban context with access to all city services, including sewer, water, electricity and public st...
	c. The design of the subdivision and the proposed improvements are not likely to cause substantial environmental damage, or avoidably injure fish or wildlife since there is not any identified sensitive habitat or other environmental resources on or in...
	d. The design of the subdivision is not likely to cause serious public health problems since the project is consistent with the multiple-family character of the neighborhood and is located on a site for which all public utilities are available; and
	e. The design of the subdivision will not conflict with access easements since there are not any existing access easements that are on or adjacent to the site.
	CONDITIONS
	GENERAL
	1. Approved Plans
	Project approval is based upon the plans received on February 8, 2021 except as modified by these conditions. Subject to the following modifications
	1a-Per the Complete Streets Commission an additional bicycle rack will be added to the project.
	2. Privacy Impacts The applicant shall be required to install a six-foot fence with a two-foot lattice along the westerly property boundary. Glazing of all second story windows will be required along the Westerly property boundary and the planting of ...
	3. Encroachment Permit
	The applicant shall obtain an encroachment permit and/or excavation permit prior to any work done within the public right-of-way and it shall be in accordance with plans to be approved by the City Engineer.
	4. Public Utilities
	The applicant shall contact electric, gas, communications, and water utility companies regarding the installation of new utility services to the site.
	5. Americans with Disabilities Act
	All improvements shall comply with Americans with Disabilities Act (ADA).
	6. Urban Runoff Pollution Prevention
	The project shall comply with the New Development and Construction Best Management Practices and Urban Runoff Pollution Prevention program, as adopted by the City for the purposes of preventing stormwater pollution (i.e. downspouts directed to landsca...
	7. Sewer Connection
	Any proposed sewer lateral connection shall be approved by the City Engineer.
	8. Second Story Lighting
	All exterior lighting above the ground floor shall be shrouded and/or downward facing.
	9. Indemnity and Hold Harmless
	Applicants must sign this application agreeing to hold harmless the City for any actions related to the permit. This form must be submitted at the time of submittal of the project to the City: The applicant/owner agrees to indemnify, defend, protect, ...
	PRIOR TO FINAL MAP RECORDATION

	10. Public Utility Easements
	The applicant shall dedicate public utility easements as required by the utility companies to serve the site.
	11. Fees
	The applicant shall pay all applicable fees, including but not limited to sanitary sewer impact fees, parkland dedication in lieu fees, traffic impact fees and map check fee plus deposit as required by the City of Los Altos Municipal Code.
	12. Subdivision Improvement Agreement Prior to the issuance of building permits the applicant shall be required to record a Final Map and Subdivision Improvement Agreement (SIA).
	PRIOR TO BUILDING PERMIT SUBMITTAL
	13. Right-of-Way Construction
	The applicant shall submit detailed plans for any construction activities affecting the public right-of-way, including but not limited to excavations, pedestrian protection, material storage, earth retention, and construction vehicle parking, to the C...
	14. Sewer Capacity
	The applicant shall submit calculations showing that the City’s existing six-inch diameter sewer line will not exceed two-thirds full due to the project’s sewer loads. For any segment that is calculated to exceed two-thirds full for average daily flow...
	15. Trash Enclosure
	The applicant shall contact Mission Trail Waste Systems and submit a solid waste, recyclables (and organics, if applicable) disposal plan indicating the type, size and number of containers proposed, and the frequency of pick-up service subject to the ...
	16. Stormwater Management Plan
	The applicant shall comply with the Stormwater Pollution Prevention Measures per Chapter 10.16 of the Los Altos Municipal Code.
	17. Green Building Standards
	The applicant shall provide verification that the project will comply with the City’s Green Building Standards (Section 12.26 of the Municipal Code) from a qualified green building professional.
	18. Property Address
	The applicant shall provide an address signage plan as required by the Building Official.
	19. Truck Routing
	A truck routing and staging plan for the proposed excavation of the site shall be submitted for review and approval by the City Engineer.
	20. Construction Management Plan
	The applicant shall submit a construction management plan for review and approval by the Community Development Director. The construction management plans shall address any construction activities affecting the public right-of-way, including but not l...
	PRIOR TO FINAL OCCUPANCY
	21. Underground Utilities
	The applicant shall be responsible for the removal/undergrounding of all existing overhead utilizes.
	22. Sidewalk Replacement
	The applicant shall remove and replace all broken, cracked, or damaged sidewalks (and/or curb and gutters) adjacent to the site as directed by the City Engineer.
	23. Stormwater Catch Basin
	The applicant shall label all new or existing public and private catch basin inlets which are on or directly adjacent to the site with the “NO DUMPING - FLOWS TO ADOBE CREEK” logo as required by the City.
	24. Alley Improvement
	The applicant shall improve the entire width of the alleyway with the treatment approved by the City Engineer.
	25. Off-Site Improvements
	The applicant shall obtain design approval and construction City standard sidewalk, vertical curb and gutter and City standard parking duck-out along the Tyndall Street frontage.
	26. Green Building Verification
	The applicant shall submit verification that the structure was built in compliance with the California Green Building Standards pursuant to Section 12.26 of the Municipal Code.

	6. Attachment 1June 4 2020 Planning Commission Meeting Minutes
	Planning Services Manager Persicone then went over the next steps for the applicant.
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	6. Attachment 2-Community Comments
	140 Lyell- Neighbor Letter (June 1, 2020)
	140 Lyell- Neighbor Letter (June 4, 2020)
	140 Lyell- Neighbor Letter (June 10. 2020)
	140 Lyell- Neighbor Letter (June 15. 2020)
	140 Lyell- Neighbor Letter (June 17. 2020)
	140 Lyell- Neighbor Letter (May 18, 2020)

	6. Attachment 3-Noticing
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	6. Attachment 4 D-Density Bonus Report (Revised Feb 8, 2021)
	6 Attachment 5-140 Lyell- Materials Board
	6. Attachment 6-140 Lyell- Corner Streetscape
	6. Attachment 7-140 Lyell- Aerial
	140 Lyell- Streetscape
	140 Lyell- Streetscape2
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	Sheets and Views
	Layout1
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