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Attachment:   
1. Consultant’s Proposal 
 
Initiated by: 
City Council, CIP Project WW0100121 
 
Previous Council Consideration: 
None 
 
Fiscal Impact: 
 
$232,478.40 (Project WW0100121 budget) 
$630,000.00 (Adopted CIP budget) 
 
Based on the most qualified consultant fee proposal submitted, the estimated Project costs are: 
 

Budget Elements Budget 
Total Design & Permitting Costs (Consultant’s Fee Proposal) $189,982.00 
Contingency (20%) $37,996.40 
Printing/Advertising/Misc. $ 4,500.00 
Total Project Expenses $ 232,478.40 
Total Funds Available in Adopted CIP Budget $ 630,000.00 

 
There are sufficient funds in the adopted CIP budget for Project WW0100121. 
 
Environmental Review: 
Categorically Exempt pursuant to CEQA Section 15301(b) for the repair and maintenance of existing 
public facilities. 
 
Policy Question(s) for Council Consideration: 
Not Applicable 
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Summary: 
The Sewer System Repair Program Project WW0100121, includes replacing and realigning five sewer 
main segments located along First Street in downtown Los Altos between San Antonio Road and 
Main Street.  This project will replace 1,479 linear feet of sewer pipes in total.  An agreement with a 
consultant is required to provide professional design and consulting services for the project. 

Staff Recommendation: 
Authorize the Interim City Manager to execute an agreement on behalf of the City with Bellecci & 
Associates, Inc. for the not-to-exceed amount of $189,982.00 and up to a 20% contingency amount 
of $37,996.40 to provide professional design and consulting services for the realignment and 
replacement of five sewer main segments located along First Street. 
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Purpose 
Authorize the Interim City Manager to execute an agreement on behalf of the City with Bellecci & 
Associates, Inc. in the not-to-exceed amount of $189,982.00 and up to a 20% contingency amount 
of $37,996.40 to provide professional design and consulting services for the realignment and 
replacement of five sewer main segments located along First Street. 

 
Background 
This project scope includes realigning and replacing five sewer main segments, located along First 
Street between San Antonio Road and Main Street in Downtown Los Altos.  This comprises a total 
of 1,479 linear feet of pipes replacement.  The existing 6-inch pipes will be replaced with new 8-inch 
pipes to increase capacity.  The consultant design services for the project includes completion of a 
preliminary design assessment, design, bid support, and construction support.   
 
The sewer main segments were identified in the 2013 Sanitary Sewer Master Plan Update as segments 
that need replacement due to the existing sewer pipe materials.  In addition, realigning the pipe 
segments will provide clearance from potential future sidewalks and curbs which resolve potential 
maintenance issues.   
 
Discussion/Analysis 
Through an RFP process, the City previously created a short-list of on-call firms for design and 
construction services for sanitary sewer projects.  Bellecci & Associates was selected from the City’s 
short list of firms to submit a proposal for this project.  Bellecci & Associates has been in business for 
over 37 years and has satisfactorily completed similar projects for the City of Los Altos and other 
municipalities in the Bay Area.  In 2019, Bellecci & Associates provided design and construction 
support services for the City of Los Altos Sewer System Replacement and Structural Reach 
Replacement projects, which included replacement of 20 sewer segments at 14 locations throughout 
the City.  Attachment 1, Exhibit A, provides a detailed Scope of Work for this project.  Bellecci’ s 
contract with the City for these services will be utilized to complete the following: 

• Task I – Preliminary Design Assessment Report & Preliminary Plans 
• Task II – 65% Design Submittal   
• Task III – 100% Design Submittal 
• Task IV – Final Design Submittal of Construction Drawings 
• Task V – Bidding Phase Support 
• Task VI – Construction Phase Support 

 
It is recommended that the award of a design contract be made to Bellecci & Associates, Inc. in the 
not-to-exceed amount of $189,982.00 and up to a 20% contingency amount of $37,996.40 on behalf 



 
 

Subject:   Design Contract Award: Sewer System Repair Program Project WW0100121 
 
            

 
February 9, 2021  Page 4 

of the City to provide professional design and consulting services for the realignment and replacement 
of five sewer main segments located along First Street. 
 
Options 
 

1) Authorize the Interim City Manager to execute an agreement on behalf of the City with 
Bellecci & Associates, Inc. for the not-to-exceed amount of $189,982.00 and up to a 20% 
contingency amount of $37,996.40 to provide professional design and consulting services for 
the realignment and replacement of five sewer main segments located along First Street. 

 
Advantages: Completion of the design project will realign and increase the sewer capacity 

to accommodate new development projects along First Street. 
 
Disadvantages: None 
 
2) Do not authorize the Acting City Manager to execute an agreement on behalf of the City with 

Bellecci & Associates, Inc. 
 
Advantages: None 
 
Disadvantages: Realignment and replacement of the sanitary sewer segments along First Street 

would be delayed. 
 
Recommendation 
The staff recommends Option 1. 
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EXHIBIT B - FEE SCHEDULE 
CITY OF LOS ALTOS 
Sewer System Repair Program, Project WW0100121 - 1st Street Sewer Realignment Feasibility Study and Final Design 

October 9, 2020 
PROJECT BUDGET ESTIMATE 

TAS
 

RATE 240 206 198 174 146 198 278 138 74 1.1 1.1 1.1    
# TASKS DESCRIPTION PIC* PROJ. PROF. SENIO

 
ASSNT. PROF. SURVE

 
SURVE

 
CLER. GEOTECH 

(Cleary) 
Potholing 

Sub- 
 

Aerial 
Mapping 360 

  

HRS. DIREC
 

TOTAL 
 MNGR. ENGR. ENGR. ENGR. SURVEY

 
CREW TECH /TAS

 
COST COST 

 
Task I - Preliminary Design Assessment Report & Preliminary Plans 

               
$101,704.00 

Task 1 - Project Management                
1 Project Meetings  4 4          8  $1,616.00 
2 Project Administration  8           8  $1,648.00 
3 Project Progress Summaries  4           4  $824.00 
4 QA/QC    4         4  $696.00 

 Sub-Total 0 16 4 4 0 0 0 0 0 0 0 0 24  $4,784.00 
Task 2 - Site Investigation, Data Collection, Record Research                

1 Record Data Collection  1 4  4        9  $1,582.00 
2 Utility Research & Coordination (PG&E, Comcast, AT&T, City, etc.)  1 2  8        11  $1,770.00 
3 Review CCTV Sewer Inspection Tapes from the City  1 2  8        11  $1,770.00 
4 Site Investigation  8 8  8        24  $4,400.00 
5 Geotechnical Investigation (Cleary)  2 4       $16,00

 
  6  $18,804.00 

6 Aerial Topographic Mapping (360 Degree)  2    2 8 4    $3,900 16  $7,874.00 
7 Potholing (Allowance for 20 Potholes)  2 4  8      $25,00

 
 14  $29,872.00 

 Sub-Total 0 17 24 0 36 2 8 4  $16,00
 

$25,00
 

$3,900 91  $66,072.00 
Task 3 - Develop Design Base Map                

1 Base Map Preparation  2 2  8        12  $1,976.00 
2 Supplemental Topographic Mapping  2    2 8 4     16  $3,584.00 
3 Right of Way & Easement Determinations from Record Data      2  4     6  $948.00 

 Sub-Total 0 4 2 0 8 4 8 8 0 0 0 0 34 0 $6,508.00 
Task 4 - Prepare Preliminary Design Assessment Report and 

  
               

1 Alternative Alignment Plans  2 8 4 80    4    94  $14,668.00 
2 Preliminary Cost Estimate  2 2 4 8        16  $2,672.00 
3 Preliminary Design Assessment Report  4 12  24    4    40  $7,000.00 

 Sub-Total 0 8 22 8 112 0 0 0 8 0 0 0 150  $24,340.00 
 
Task II - 65% Submittal 

               
$27,146.00 

1 Project Meetings  3 3          6  $1,212.00 
2 Project Administration  3           3  $618.00 
3 Project Progress Summaries             0  $0.00 
4 Project Cost Estimates             0  $0.00 
5 QA/QC             0  $0.00 

 Sub-Total 0 6 3 0 0 0 0 0 0 $0 $0  9  $1,830.00 
Task 5 - Prepare Bid Documents                

1 65% Plans & Estimate (PS&E)  4 18  100        122  $18,988.00 
2 Preliminary Cost Estimate  2 4  16        22  $3,540.00 
3 Basis of Design Report for 65% PS&E  2 12          14  $2,788.00 

                $25,316.00 
 
Task III - 100% Submittal 

               
$25,292.00 

1 Project Meetings  4  4         8  $1,520.00 
2 Project Administration  4           4  $824.00 
4 100% Draft Final Design - Plans, Specifications & Estimate (PS&E)  2 24  100        126  $19,764.00 
5 Detailed Preliminary Cost Estimate   8          8  $1,584.00 
6 Basis of Design Report for 100% PS&E  2 6          8  $1,600.00 

                $25,292.00 
 
Task IV - Final Design Submittal of Construction Drawings 

               
$16,216.00 

1 Project Meetings  4 4          8  $1,616.00 
2 Project Administration  4           4  $824.00 
7 100% Final Design Bid Documents (PS&E)  2 30 0 40        72  $12,192.00 
8 QA/QC   8          8  $1,584.00 

 Sub-Total 0 30 114 4 256 0 0 0  $0   404  $16,216.00 
 
Task V- Bidding Phase 

               
$2,596.00 

1 Bid Support  2 4 8         14  $2,596.00 
 
Task VI - Construction Phase 

               
$15,828.00 

2 Respond to RFI's  2 8 8         18  $3,388 
3 Submittal Review   4 20         24  $4,272 
4 Pre-Construction and Other Site Meetings  4 16 24         44  $8,168 
5 Change Order Review             0  $0 
6 Final Inspection             0  $0 
7 As-Built Drawings             0  $0 

 Sub-Total 0 8 32 60 0 0 0 0  $0   100  $15,828 
1 Miscellaneous Expenses (Mileage, Prints, Postage, etc.)              $1,20

 
$1,200 

 
PROJECT 

TOTAL 

 
0 

 
45 

 
52 

 
12 

 
156 

 
6 

 
16 

 
12 

 
8 

 
     $16,000 

 
     $25,000 

 
$3,900 

 
299 

 
$1,200 

 
$189,982.00 

 


