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• Continued electrical
installation and drywall

• Continued installation of
windows

• Install building exterior
finishes: cement board,
plaster, paint and cedar siding

• Construction of courtyard
canopies

• Continue implementation of
COVID‐19 health and safety
protocols in accordance with
Santa Clara County Health
Order

Exterior at Main Lobby

Construction Activities
January 2021



Budget Through December



Budget Through December



1. COVID‐19 Health
Order Protocols (March‐
October)
• Approx. 1.5 FTEs per
day

• Full‐time manned gate
• Ongoing disinfection
• Distribution and
monitoring of PPE

• Monitoring of social
distancing

Change Orders
December



Change Order – COVID‐19 Health Order Protocols



1. Underground Fire Water
Revisions to satisfy Cal
Water and SC County Fire

2. Facility Security Revisions
3. Site Electrical:  lighting

added for flagpole & public
art; outlets for holiday
lights

4. Roof Fall Protection
Upgrade

5. Continued implementation
of Covid‐19 safety protocols
• November thru Substantial
Completion

6. Settlement of calendar days
extensions

Larger Anticipated 
Change Orders

Interior Progress at Community Room



Milestone Schedule



___________________
Q&A

Exterior Progress at Main Courtyard



Extra Slides



July 30, 2020 Council Action




