LA/LAH SENIOR COMMISSION
2019/20 WORK PLAN

Updated 05/ 01/2020 - 2019-2020 Workplan Senior Commission

Goal

Projects

Assignments

Status

Vision to expand Use of
Community Centers by
Seniors

Review Programs and Facilties at
Grant Park. Review other senior
programs in neighboring
communities.

Work with city staff to prioritize
programs and facility use to add
adjust/enhance

Ongoing

Kevin, Chris, Jayne Ongoing

Ongoing

Restablishment of
Participation in &
Awareness of LA/LLAH
Senior Programs

Seck new ideas for promotion in the
community

Work with approved, like-minded

groups on events & marketing

Maintain close contact with Senior
Program staff & volunteers

Promote Senior involvement in the

community - 3rd Annual Spring Fling.

Ongoing

Doris, Zee, Chris

Cancelled Due to COVID-19

Research & ID easily-
accessible Online
Resources for Seniors &
Their Families

Identify what needs/resources need
to be included on the LA/LLAH
Senior Sections of City Websites

Educate Seniors & Families about the

use of on-line LA/LAH & "Sourcewise"

Zee, Kevin

Final Step: Integrate new information with City
of Los Altos Website-Senior Resources

Transportation

PartiParticipate in Transportation
studies. Establish and Refine Ridsharing
and reimbursement program. Create
FAQ sheet for Lyft/Uber Ridesharing
Progam in LA. Include information on

senior website

Zee, Kevin, Jim Ongoing
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Goal

Projects

Assignments

Status

Health, Fitness and Safety
Education

*

* "Thriving-In-Place" (Health &
Safety , Education)

Fitness-based activities Advance
Directive Workshops

Doris, Bill, Jayne

Maintain Age Friendly
City Status

Ascertain outstanding items needed to
maintain status through the World
Health Organization (WHO) Be in

compliance all requirements

Bill, Jayne

Ongoing

Ongoing
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SENIOR COMMISSION
Draft 2020/21 Work Plan

Participation in &
Awareness of
L.A/LAH Senior
Programs

Collaborate with staff to
develop strategies to re-
open senior center at
Grant Park and Opening
of the Los Altos
Community Center

(05/04/2020)
Goal Projects Assignments Target | City Priority | Status
Date related to
Project #1 e Kevin, Chris, Jayne Fall 2020 Community The evaluation of
Goal #1 . . > ’ L
o Review other Senior Engagement four cities is in
Vision to expand Programs in neighborin rocess
Use of Sramis | & & p
. communities
Community
antf%rs by Project #2 e Kevin, Chris, Jayne Fall 2020 Community
eniors . . > >
Work with City staff to Engagement
prioritize programs and
facility use to add/
adjust/ enhance
Project #1 gaH. 2022(())-2 1 Eomrnumty
Seek new ideas e Doris, Zee, Chris pring ngagement
promoting participation
in the community
including grassroots
marketing
Goal #2
Re-Establish Project #2

Senior Commission




Community

Project #1 Zee, Kevin, Jim Ongoing Engagement
Participate in
Transportation studies.
Community
Goal# 3 Project # 2 Ongoing Engagement
Transportation Refine Ridesharing and
reimbursement program
Project # 3 Community
Develop outreach to Fall 2020 Engagement
increase participation
Project #1 Oneoi C .
G Thriving-In-Place" Dortis, Bill ngong ommunity
oal# 4 Health & Saf Engagement
Health, Fitness (Hea | < oatety,
Education)
and Safety & Fitness-based
Education o
activities Advance
Directive Workshops
Goal#5 Project #1 Jayne Community
Maintain Age Ascertain outstanding Engagement
Friendly City items needed to maintain
Status status through the World
Health Organization
(WHO) Be in
compliance all
requirements
Goal # 6 Project # 1 Kevin, Zee June 2020 Community
Complete update of Engagement
Online Resoutce online resoutces
Guide

Senior Commission
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