Proposed Capital Improvement Program Budget Changes (Revised 7/3/2020)

. . . Adopted Adopted . . Adopted | Adopted
, , . Prior Years|  Original | 0 o | 2919720 | 9813l | 5000/21 | 2020721
Project # Project Name Funding Sources | Available | 2019/20 . 2020/21 . NOTES
Fund Budeet Revised Deferred Budeet Revised | Deferred
unes neee Budget Budget nege Budget Budget
Civic Faclilities
available for the Emergency
Operations Center construction in
A o— 2019/20. The $1.2M budgeted in
CE-01003 | naual ivic Faciites CIP $ 1,200,000 |$ 750,000 $ 1,200,000 | $ 1,200,000 2020/21 are also available for the
T EOC. Current construction cost
estimate is $2.5M. Either S550K
needs to be transferred into the
cro1010 | noual ADA Improvements CIP $ 75000|s$ 75,000 $ 75000 % 75,000
(Facilities)
CF-01018 |MSC Parking Lot Resurfacing CIP $ 300,000 $ 300,000 e
CF-01020 IF)fohblhty Sy St CIP $ 100,000 $ 100,000
Commuanity Development
CD.01018 Downtown Lighting Cabinet CIP S 87.000 | $ _ s 87,000 |8 i
Replacement
CD-01003 |Annual Public Arts Projects CIP $ 10,000 $ 10,000[$ 10,000 $ 10,000
CD-01012 |Annual Storm Drain CIP $ 180,000|$ 300,000 $ 480,000 |$ 300,000 |$ 5,000 $ 295,000
Improvements
Transportation
FCLI Study recomimends lﬂVCSUﬂg
CIP $ 250,000 |$ 250,000 $ 250,000 |$ 250,000 st | $1,250,000 | $1,250,000 |#1->M more in street resurfacing
and slurrying to meet 75 by 2026.
TS-01001 |Anaual Street Resurfacing T T $ 350,000 | $ 350,000 $ 350,000 |$ 350,000 T ]
S e $ 500,000 |$ 500,000 $ 500,000 |$ 500,000
Measure B $ 550,000 |$ 550,000 $ 550,000 |$ 550,000
VRF $ - $ -
1 100,000 1 100,000
TS-01003 |Annual Street Striping Gas Tax 3 100000)$ 2 $ 100000 1% 2
CIP $ - $ -
Gas Tax $ 250,000 |$ 250,000 $ 250,000 [$ 250,000
study reco ends mvest g
TS-01004 |A 1 Street SI Seal i i
nnual Street Slurry Sea CIP $ . $ i $ 500,000 | $ 500,000 | $ 500,000 $1.5M S 1 street resurfacing
and slurrying to meet 75 by 2026.
CIp 75,000 75,000 [§ 75,000 75,000 e
TS-01008 Annual ADA Improvements 3 - i - i - 5 7 Recommend using Traffic Impact Fees.
(Streets and Roadways) Traffic Impact Fees g 75000 5 - | 8 75000
TS-01009 |Annual City Alley Resurfacing Gas Tax $ 50,000 | $ 50,000 $ 50,000 [$ 50,000
OBAG $ 336,000 $ - $ 336,000

Tencnmnnt A cilhale CAanmnvcntn Mern




TS-01056 L'LCLIIULIL ZAdPIIAll \WULILLELE \J Ve rimsn acsign. INCEa pLIvl 10T
rlay CIP $ - $ 1,750,000 construction. Use PCI additional
CIP S 100,000 $ 100,000 “
a
TS-01059 |Diamond Court Reconstruction Resident $ 100,000 Diamond Court residents have
Contribution ’ contributed the $100,000. If so,
Lo 100 Lo d Lo o1 ]
TS-01005 |Annual Concrete Repair CIP $ 200,000 | $ - |$ 200,000 [$ 200,000 | $ 200,000
TS-01006 Annual Traffic Sign CIP S 25.000 | $ 25,000 § 25000 |% 75,000 Nee'd additional $50K in 20/21
Replacement for sign survey and updates.
CIP
NO ACTVE Project. S Tund wWas
Annual Neighborhood Traffic going to be used to help fund the
TS-01007
s Traffic Impact Fees $ 50,000 § 500008 50,000 ¥ 50,000 Aboleda Dr portion of the
Criecto Ny Tenffic Colming
Donations $ -
CIP $ 75,000 $ 75,000 [$ 75,000 $ 75,000 No active projects, but
, requesting additional $175K to
Annual Transportation . .
TS-01013 Enhancement T I F 75 000 250,000 offset any existing studies.
ancements raffic Impact Fees b - | F 2 5 > Recommend using Traffic Impact
Fees.
TS-01022 ‘é;rr;“;lgcouecm Steeet Traffic | v Impact Fees | 8 550,000 | § 50000 | 8 600,000 § 50000 |8 50000 Contract award July 2020
San Antonio Road/West Can complete project for
TS-01037 |Portola Avenue Improvements |  Traffic Impact Fees b - g 125000 $125,000 with Traffic Impact
(School Route Project) Fees
e At There is no school route at
TS-01040 |Intersection Improvements Traffic Impact Fees $ 10,000 | § 10,000 "
. Fremont & Truman
(School Route Project)
Los Altos Ave/Santa Rita CIP $ 10,000 $ 10,000 e s
. back in school full-time (post-
TS-01041 |School Crossing Improvements .
: Traffic Impact Fees g 10000 COVID19). Recommend using
(School Route Project) o Lo Doce
A | Bicyele/Pedestri CIP $ 350,000 $ 350,000 [$ 350,000 $ 350,000 Fund CSMP in FY19/20 for
TS-01052 |/Mnual bieycle/Fedestrian T TRTHCICT $  50,000|$ 50,000 $ 50,000 |$ 50,000 $165K. Recommend using Traffic
Access Improvements e .
Traffic Impact Fees $§ 100,000 | § 115,000 $ 100,000 $ 100,000 Impact Fees instead of CIP.
[1 DC ACICITCA 10T 4 WINIC, PDCT
Fremont Ave Pedestrian Bridge 2016 study. MSC made some
LU= Rehabilitation CIp 1) 22 $ 250,000 repairs in 2017. Condition
c P ‘.;‘:"-..-‘.— ‘V-..'
TS.01057 |0-Road Light System CIP $ 75000 $ 75,000 $ ~ |'s 300,000 Lots of community-will to repait
Maintenance 1o ’ O
Sources $1,691,000 | $ 5,017,000 | $ 3,910,000 | $ 2,087,000 | $4,610,000 | $ 6,541,000 | $ 955,000 + $805,000 = $2,842,000. This is
General Fund $1,691,000 [ $ 2,857,000 | $ 1,175,000 | $ 2,037,000 | $2,560,000 | $ 3,355,000 | $ 805,000 DI EIID b eif e pond. w0 fisciluios
Totals the General Fund CIP by $2M,
Traffic Impact Fees 0/$ 210,000 ($ 885,000[% 50,000 | $ 200,000 [$ 500,000 |$ 150,000 o Rl (e A yptead]
Outside Funding 0 $ 1,950,000 [ $ 1,850,000 | $ - | $1,850,000 | $ 2,186,000 | $ - 2019/20 and 2020/21 Revised




Essential Budget Needs
Reduce CIP by $2M in FYs 19/20 and 20/21
Carve out $1.75M for Fremont Ave. Resurfacing
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