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NOVA RARTNERS

Project Summary

The Hillview Community Center located at 97 Hillview Avenue, Los Altos was constructed in
the 1940s and 1950s as an elementary school and has served as a community center since
1975. The buildings were originally constructed as wood-frame and steel structures and
had undergone numerous additions, renovations, and upgrades over more than 70 years.
The scope of this project is to demolish the existing 30,362 square-foot community center,
re-designing the site, retaining 71 existing trees, and constructing a new one-story 24,500
square-foot community center building occupying a location at the north end of the present
community center site. Pedestrian pathways and crosswalks will be provided throughout the
site to connect the parking lots and existing sidewalks to the new buildings, recreational
facilities, and existing buildings surrounding the site such as the History Museum and Library.
The driveway connections to Hillview Avenue will be realigned, with a total of two driveway
connections rather than the existing four driveway entrances. The site will function more
efficiently and provide a better connection to the existing buildings within the Civic Center.

The construction phase of the project began with bidding and subsequent City Council
approval of the construction contract in July 2019. The project budget approved by City
Council for the entire project is $38,335,400 which includes all soft costs, hard costs and
furniture for the new building.

The construction work is being performed by Gonsalves & Stronck Construction Company,
Inc. Demolition of the site began in September 2019 and the buildings were demolished in
October 2019. Grading and site utilities work was undertaken during the months of
November and December 2019. Excavation, rebar and concrete placement activities were
completed in January-February 2020 for the building footings and mat slabs. Structural
framing began in February and made significant progress in March 2020. Installation of
mechanical and electrical systems also began in March 2020.

In accordance with the shelter-in-place order issued by Santa Clara County, on March 31,
2020, in response to COVID-19, work on-site was suspended until the revised County order
on April 29, 2020. Work resumed, with new health and safety requirements, on May 4,
2020.

The original November 25, 2020 completion date reflected in the bid is currently revised to
Mid-February, 2021. It is highly likely the completion date will continue to be adjusted as
impacts from COVID-19 are realized. For more details on the budget and schedule, see
pages 7 & 8 and Appendices A & B enclosed.
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NOVA RARTNERS

Activities Summary

May 2020 Activities:

Gonsalves & Stronck Construction resumed construction activities on May 4% 2020 following

the Santa Clara County shelter-in-place order prohibiting work on site. Work performed in
May 2020 includes:

Implement COVID-19 health and safety plan protocols in accordance with Santa
Clara County.

Structural steel beam erection.

Fire sprinkler, mechanical ductwork installation, electrical work at North side of
building.

Roof framing, and metal deck installation.

Woaterproofing vapor barrier installation.

Work at Library Connector began. This part of the project is being undertaken now
while most facilities are still closed due to the shelter-in-place restrictions, to minimize
impacts to staff and visitors of the Los Altos civic campus.

Upcoming Activities:

The revised County shelter-in-place order allows construction to continue. During June 2020,
Gonsalves & Stronck Construction expects to perform the following activities:

Continued COVID-19 health and safety protocols in accordance with Santa Clara
County.

Roof truss fabrication and installation.

Waterproofing Membrane and insulation installation.

Fire sprinkler installation and electrical rough-in throughout building.
Preparation of electrical room for inspection.

Woaterproofing vapor barrier installation.

Fire water piping line and site telecom installation.

Continued Library Connector site work.

A detailed construction schedule is included in Appendix B. Please note, further adjustments
due to COVID-19 may be required.
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Project Photos

Progress photographs from May, 2020.
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Continued wall and roof framing

Continued wall and roof framing
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Project Photos

Progress photographs from May, 2020.

Continued mechanical and electrical installation
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Project Photos

Progress photographs from May, 2020.

Site work at Library Connector
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Project Budget: May Status

NOVA RARTNERS
LOS ALTOS COMMUNITY CENTER

97 Hillview Avenue, Los Altos

Project Dashboard - Executive Summary

May 2020
APPROVED INVOICES .
) L. Budget Current Remaining Percent
Budget Line Description PROJECT . RECEIVED
Reallocations Forecast To Complete  Complete
BUDGET THROUGH
05/31/2020
Soft Costs S 5,535,443 § - S 5,535,443 § 3,832,890 $ 1,702,553 69.2%
Construction Hard Costs S 31,035,400 $ - S 31,035,400 $ 8,725,998 $ 22,309,402 28.1%
FF&E and Expenses S 1,764,557 $ - S 1,764,557 $ 71,818 $ 1,692,739 4.1%
Total Project Costs $ 38,335,400 $ - $ 38335400 $§ 12,630,706 $ 25,704,694 32.9%
Spent to Date By Category Spent to Date - Total Project

$71,818

0,
v FF&E and Expenses

| INVOICES
RECEIVED
THROUGH
05/31/2020

3,832,890

w Soft Costs

B Remaining

u Construction Hard Costs To Complete

Total project cost of $38,335,400 approved by Los Altos City Council on July 30, 2019.
Refer to Appendix A for budget details:

* Project budget detail

* Contingency transfers (approved to date)

* Construction cost detail
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Milestone Schedule

) Scheduled Scheduled Actual Actual
L Duration . . -
Item Description Start Finish Start Finish

1 Execute Contract 0 8/3/2019 8/3/2019 08/03/2019 08/19/2019
2 Notice to Proceed 0 8/21/2019 8/21/2019 08/21/2019 08/21/2019
3 Start of Construction 0 9/3/2019 9/3/2019 09/03/2019 09/03/2019
4 Building Abatement 23 9/9/2019 10/2/2019 09/09/2019 10/02/2019
5 Building & Site Demolition 22 10/3/2019 10/25/2019 10/11/2019 11/25/2019
6 Site Preparation and Layout for Building 13 10/25/2019 11/7/2019 12/11/2019 12/20/2019
7 Excavate for Site Utilities: Storm/Bio-ret. 24 10/25/2019 11/18/2019 12/13/2019 01/20/2020
8 Excavate for Site Utilities: Sanitary 12 11/8/2019 11/20/2019 01/27/2020 02/26/2920
9 Footings/Slab: North Portion; New BIdg. 67 11/8/2019 1/14/2020 12/23/2019 02/21/2920
10 Footings/Slab: South Portion; New Bldg. 74 11/15/2019 1/28/2020 01/02/2020 02/21/2920
11 Frame Walls/Roof Structures 115 2/3/2020 5/28/2020 02/04/2020

12 Roof Decking and Gables/Flat Roofs 122 2/28/2020 6/29/2020 02/13/2020

13 Roofing Shingles/Flat Roof Membrane 98 5/22/2020 8/28/2020 5/27/2020

14 Exterior Wall Finishes 93 5/26/2020 8/27/2020

15 Interior Finishes 233 3/9/2020 10/28/2020

16 Library Connector Sitework 34 6/17/2020 7/21/2020 5/26/2020

17 Parking Lot Construction/Paving 120 6/11/2020 10/9/2020

18 Exterior Sitework; Landscape/Lights 54 8/28/2020 10/21/2020

19 Concrete Sidewalk & Trellis Systems 61 8/14/2020 10/14/2020
20 Commissioning of Systems 53 8/28/2020 10/20/2020
21 Substantial Completion 12 12/18/2020 12/30/2020

22 Temporary Certificate of Occupancy 12 12/18/2020 12/30/2020

23 Furniture Move-in 22 1/4/2021 1/26/2021

24 Final Occupancy 15 1/27/2021 2/11/2021

Contractual completion for the project is 450 calendar days from Start of Construction date. Dates,
durations and sequence indicated for each activity are subject to a variety of factors including weather,
construction timing, and phasing of the construction and may be adjusted as the project progresses.

To date, three issues have been encountered that delayed progress:
1.  PG&E delay in capping off the gas line in the street delayed progress by 7 working days.

2.  Unforeseen below-grade conditions encountered during demolition delayed progress by an
additional 7 working days.

3. Due to the COVID-19 Pandemic, the construction site was closed between March 30" 2020 and May
4% 2020. Ongoing impacts to construction productivity, material and equipment fabrication,
deliveries, manpower availability, and external organizations such as Cal Water, PG&E, Santa Clara
County that are required for reviews and inspections, are all being impacted. Schedules are being
evaluated and adjusted in accordance with the construction contract.

The 450-calendar-day baseline schedule assumes 20 weather delay days. Accordingly, rain days do not
push-out the overall completion date. The project has encountered 8 inclement weather delay days to date.

Construction was originally anticipated to be completed by the November 25, 2020 as reflected in the bids
schedule. The completion date is currently anticipated to be Mid-February, 2021. It is likely that the
completion date will be further revised as impacts due to COVID-19 are evaluated and addressed. A
detailed construction schedule is included in Appendix B.




Appendix A. Budget Details

* Project Budget Details
e Construction Cost Details

* Contingency Transfers
(approved to date)



LOS ALTOS COMMUNITY CENTER
97 Hillview Avenue, Los Altos
Project Budget Report

NOVA RARTNERS

May 2020
Building Square Footage: 24,500 sq. ft. BUDGET STATUS COMMITTED COSTS SPENDING
A :] C (A+B) D 3 F (D+E) G H (G/C) I
. o APPROVED TRANSFERS & TOTAL FORECASTED COST ORIGINAL CHANGE REVISED INVOICES % REMAINING TO.
Budget Line Description Vendor PROJECT CONTINGENCY FINAL BUDGET PER CONTRACT ORDERS CONTRACT RECEIVED COMPLETE BE SPENT COMMENTS
BUDGET USAGE SF AMOUNT AMOUNT THROUGH
05/31/2020
SOFT COSTS
PERMITS, FEE & UTILITIES - - - - - -
$-105*| Plan Check Fees 3rd Party Plan Check 108,104 - 108,104 4.41 70,000 70,000 39,875 36.9% 68,229 [l 3rd party review by Structech
S-110 | Building Permit Fees - - - - - -
S-115 Fire Santa Clara Fire - - - - - - Fees for deferred submittals
S-125 Utility Fees Cal Water/PG&E 200,000 (101,760) 98,240 4.01 98,240 98,240 91,973 93.6% 6,267 [l Cal Water, PG&E
S-145 | Title Reports City of Los Altos 500 - 500 0.02 500 500 400 80.0% 100
ARCHITECT & - - - -
S-200 Architect Noll & Tam 3,440,178 426,853 3,867,031 157.84 3,867,031 3,867,031 3,021,087 78.1% 845,944
S-245 CEQA Consultant EMC Planning 38,194 38,194 1.56 38,194 38,194 38,194 100.0% 0 [ Initial CEQA Study
OTHER CONSULTANTS - - - -
$-315 Phase | ESA Ninyo & Moore 3,400 - 3,400 0.14 3,400 3,400 3,400 100.0% -
S-340 | Hazardous Material Survey Znapfly 75,000 (36,165) 38,835 1.59 37,106 1,729 38,835 38,835 100.0% - Includes abatement monitoring
$-350 | Construction Management Nova 1,013,475 250,718 1,264,193 51.60 68,450 1,195,743 1,264,193 567,465 44.9% 696,728
S-380 Biologist Rincon 23,520 (17,611) 5,909 0.24 5,909 5,909 5,279 89.3% 630 [l Bat/Bird surveys for Mitigated Neg Dec
TESTING & INSPECTION - - - -
S-510 | Special Inspections Nova 74,876 (74,876) - - - - -
S-570 | Abatement Monitoring 68,000 (68,000) - - - - Moved to soft cost contingency
S-580 | Commissioning Interface 30,000 - 30,000 1.22 28,580 28,580 9,894 33.0% 20,106
S-590 City Utility Inspections Bellecci - 22,012 22,012 0.90 22,012 22,012 16,488 74.9% 5,524 [l Storm Drain and Sanitary Sewer inspections
SUBTOTAL 5,037,053 439,365 5,476,418 223.53 4,239,422 1,197,472 5,436,894 3,832,890 70.0% 1,643,528
Soft Cost Contingency ~10% 498,390 (439,365) 59,025 - 59,025
SOFT COST TOTAL 5,535,443 - 5,535,443 225.94 4,239,422 1,197,472 5,436,894 3,832,890 69.2% 1,702,553
CONSTRUCTION HARD COSTS - - -
H-200 | Construction Gonsalves & Stronck 28,214,000 343,950 28,557,950 1,165.63 28,214,000 343,950 28,557,950 8,725,998 30.6% 19,831,952 Jif G&S contract plus approved Change Orders
SUBTOTAL 28,214,000 343,950 28,557,950 1,165.63 28,214,000 343,950 28,557,950 8,725,998 30.6% 19,831,952
Construction/Owner Contingency 10% 2,821,400 (343,950) 2,477,450 - 2,477,450
CONSTRUCTION HARD COST TOTAL 31,035,400 = 31,035,400 1,266.75 28,214,000 343,950 28,557,950 8,725,998 28.1% 22,309,402
FURNITURE, FIXTURES & EQUIPMENT - - - -
F-130 | Interior Furniture 920,000 - 920,000 37.55 - - - 920,000 | Furniture design by N&T as per above Architect line
F-160 Move / Relocation JKA 200,000 - 200,000 8.16 49,009 49,009 44,811 22.4% 155,189 Cost for moving into new facility
F-170 | Lock Smith TBD - - TBD by City
IT & A/V EQUIPMENT - - - -
F-200 | IT 190,000 - 190,000 7.76 74,327 74,327 5,392 2.8% 184,608 [l AMS Fiber connection to LAPD to be funded
F-210 Security 113,000 - 113,000 4.61 - - - 113,000 Intrusion Detection alarm system
F-220 AV 170,757 - 170,757 6.97 - - - 170,757 M owner furnished Audio-visual hardware / equipment
SUBTOTAL 1,593,757 - 1,593,757 65.05 123,336 123,336 50,203 3.1% 1,543,553.90
FF&E Contingency ~8.5% 135,800 - 135,800 5.54 - 135,800.00
FF&E TOTAL 1,729,557 = 1,729,557 70.59 123,336 123,336 50,203 2.9% 1,679,353.90
EXPENSES - - - - -
E-120 | Reimbursables 10,000 - 10,000 0.41 10,000 10,000 6,856 68.6% 3,144
E-130 | Blueprinting/FedEx/Etc. 10,000 - 10,000 0.41 10,000 10,000 7,065 70.7% 2,935
E-140 Travel 5,000 - 5,000 0.20 5,000 5,000 - - 5,000
E-150 Miscellaneous Expenses 10,000 - 10,000 0.41 10,000 10,000 7,694 76.9% 2,306
E-160 | Other - - - - - -
EXPENSES TOTAL 35,000 - 35,000 1.43 35,000 35,000 21,615 61.8% 13,385
Additional Owner Project Contingency - - -
Project Totals $38,335,400 $0 $38,335,400 $1,564.71 $32,611,758 | $1,541,422 | $34,153,180 $12,630,706 32.9% $25,704,694




LOS ALTOS COMMUNITY CENTER

97 Hillview Avenue, Los Altos
Construction Cost Breakdown

May 2020

NOVA RARTNERS

WORK PREVIOUSLY | COMPLETED THIS MATERIALS TOTAL COMPLETED
BASE CONTRACT COMPLETED PERIOD STORED AND STORED % COMPLETE BALANCE TO FINISH | RETENTION (10%)
DIVISION 1 - GENERAL CONDITIONS & FEE $4,663,406.00 $2,084,654.00 $146,296.00 $0.00 $2,230,950.00 48% $2,432,456.00 $223,095.00
DIVISION 2 - DEMO $612,000.00 $571,700.00 $0.00 $0.00 $571,700.00 93% $40,300.00 $57,170.00
DIVISION 3 - CONCRETE $896,325.00 $818,263.00 $0.00 $0.00 $818,263.00 91% $78,062.00 $81,826.30
DIVISION 5 - METALS $1,348,650.00 $1,017,865.00 $8,475.00 $16,695.00 $1,043,035.00 77% $305,615.00 $104,303.50
DIVISION 6 - WOOD AND PLASTICS $3,742,780.00 $1,795,665.00 $18,118.00 $44,892.00 $1,858,675.00 50% $1,884,105.00 $185,867.50
DIVISION 7 - THERMAL AND MOISTURE PROTECTION $2,075,083.00 $122,640.00 $5,528.00 $44,760.00 $172,928.00 8% $1,902,155.00 $17,292.80
DIVISION 8 - WINDOWS AND DOORS $1,356,606.00 $0.00 $0.00 $37,972.00 $37,972.00 3% $1,318,634.00 $3,797.20
DIVISION 9 - FINISHES $2,133,086.00 $0.00 $0.00 $0.00 $0.00 0% $2,133,086.00 $0.00
DIVISION 10 - SPECIALTIES $261,659.00 $2,640.00 $0.00 $0.00 $2,640.00 1% $259,019.00 $264.00
DIVISION 11 - EQUIPMENT $255,116.00 $0.00 $0.00 $0.00 $0.00 0% $255,116.00 $0.00
DIVISION 12 - FURNISHINGS $158,711.00 $72,639.00 $0.00 $0.00 $72,639.00 46% $86,072.00 $7,263.90
DIVISION 21 - FIRE SUPRESSION $195,500.00 $33,235.00 $0.00 $0.00 $33,235.00 17% $162,265.00 $3,323.50
DIVISION 22 - PLUMBING $624,726.00 $237,395.00 $18,742.00 $0.00 $256,137.00 41% $368,589.00 $25,613.70
DIVISION 23 - HVAC $1,744,176.00 $104,650.00 $40,814.00 $90,000.00 $235,464.00 14% $1,508,712.00 $23,546.40
DIVISION 26 - ELECTRICAL $5,043,346.00 $505,866.00 $1,200.00 $88,800.00 $595,866.00 12% $4,447,480.00 $59,586.60
DIVISION 31 - EARTHWORK $872,300.00 $65,600.00 $0.00 $0.00 $65,600.00 8% $806,700.00 $6,560.00
DIVISION 32 - EXTERIOR IMPROVEMENTS $1,671,720.00 $15,170.00 $0.00 $0.00 $15,170.00 1% $1,656,550.00 $1,517.00
DIVISION 33 - UTILITIES $558,810.00 $402,343.00 $0.00 $0.00 $402,343.00 72% $156,467.00 $40,234.30
SUB-TOTAL $28,214,000.00 $7,850,325.00 $239,173.00 $323,119.00 $8,412,617.00 30% $19,801,383.00 $841,261.70
CHANGE ORDERS $343,950.00 $287,444.00 $25,937.00 $0.00 $313,381.00 91% $30,569.00 $31,338.10
GRAND TOTAL $28,557,950.00 $8,137,769.00 $265,110.00 $323,119.00 $8,725,998.00 31% $19,831,952.00 $872,599.80




LOS ALTOS COMMUNITY CENTER
97 Hillview Avenue, Los Altos
Budget Transfer and Contingency Log

NOVA RARTNERS

May 2020
:53’;;: INTER SOFT COST HARD COST FF&E
DATE DESCRIPTION OF CHANGE AMOUNT TYPE OF CHANGE BUDGET COMMENTS
LINE CONTINGENCY | CONTINGENCY | CONTINGENCY
TRANSFER
NUMBER*
*Project Budject Line Numbers are an internal NOVA tracking tool. Inter-Budget Transfer |  Soft Cost Conting. Hard Cost Conting. FF&E Conting
Beginning Contingency Balance: $ 498,390 | $ 2,821,400 | $ 135,800
R | of Special | ti Testi Special Testing & | ti
11/18/2019| " emOVa! Of Specialinspections Testing | ¢ g $  (74,876)| Soft Cost Conting. $ s (7as76)|s s . | >pecial Testing & Inspection
as separate budget line Item added to Nova's contract
. . . Special Testing & Inspection
I t Test ded t
11/18/2019 Spec:a nspection & Testing added to $-350 S 70,218 | Soft Cost Conting. S - S 70,218 | S - S - |added to Nova's contract.
Nova's contract
(Amendment #1)
Removal of Abatement Monitoring as
10/4/2019|separate budget line item because S-570 S (68,000)| Soft Cost Conting. S - S (68,000)| $ - S -
already captured in Znapfly contract
M funds fi Contil to CEQA
11/13/2019| MoVe funds from Contingency to CEQA| ¢ , /¢ $ 38194 | Soft Cost Conting. $ s 38,194 | $ s -
Consultant
10/30/2019 Move funds from Contingency to G&S H-200 s 103,713 | Hard Cost Conting, s : s a s 103,713 | $ B COR—OQI - Shoup Park
contract renovation for relocated staff
M funds fi Contil to G&S COR-002 - Analysis of soil
11/30/2019] V1oVe funds from Lontingency to H-200 $ 9,545 | Hard Cost Conting. $ s s 9,545 | $ . ) nalysis of solls
contract prior to haul-off / disposal
COR-003 - Pitzl Hangers.
M fi fi Contif | d thetic at
1/7/2020| MOVe unds from Contingency to G&S H-200 s 17,347 | Hard Cost Conting. s s s 17347 | . |improved aesthetic a exposed
contract beam connections @ 48
locations
COR-005 - Design clarification
M fi fi Conti
1/21/2020 co:t"r:c:"ds rom Contingency to G&S | |, 5 g4 $ 9,005 | Hard Cost Conting. $ - ls - s 9,005 | $ - |at Café for under-slab grease
waste and vent pipe
2/13/2020 Move funds from Contingency to G&S H-200 s 9,867 | Hard Cost Conting. s : s ) ¢ 9,867 | $ B COR-006 - Added Sprinklers at
contract Trash Enclosure
COR-004 - Bulletin 1: Design
Move funds f Conti to G&S larification structural and
2/20/2020| 'OVe funds from tontingency to H-200 $ 18,919 | Hard Cost Conting. $ - s - s 18,919 | $ . |Clariiication structural an
contract plumbing for PV panel
maintenance
M funds fi Contil to G&S COR-008 - Overtime Schedul
2/20/200| "OV€ Tunds from tontingencyto H-200 |$ 41,395 | Hard Cost Conting. $ - s - s 41,395 | $ - - Overtime Schedule
contract Acceleration Efforts Nov to Jan
M fi fi Contif t COR-007 - Di fi
2/23/2020| MOve funds from Contingency to G&S | |, $ 90,492 | Hard Cost Conting. s S -l 90,492 | $ .| COR-007 - Demo Unforeseen
contract Conditions
M funds fi Conti to G&S
3/6/2020 Co:tvrzc:" s from Lontingency to H-200 $ 8,788 | Hard Cost Conting. $ - s - s 8788 | $ - | cor-009 - utility Changes
M fi fi Conti t
3/12/2020 co:t"r:c:"ds rom Contingency to G&S | |, », $ 3,612 | Hard Cost Conting. s Sl -l 3612 | $ - | cOR-010 - Rebar Changes
M funds fi Contil to G&S COR-011 - Coiling D
3/30/2020| "0Ve funds from tontingency to H-200 $ 3,322 | Hard Cost Conting. $ - s - s 3322 . offing Door
contract Changes
Reduction of Utility Fees and balance
5/26/2020|placed back in Soft Cost Contingency. | S-125 $ (101,760)| Soft Cost Conting. S - $ (101,760)| $ - $ -
Cal Water doing less work.
M fi fi Contif t Pl Holder, A t
5/27/2020| VOV funds from Contingency to 5-200 $ 246,353 | soft Cost Conting. s - |$ 2463533 Sl . ace Holder, Amendmen
Architect Pending
M funds fi Conti t Pl Holder, A d t
5/27/2020| "V OVe funds from tontingency to $-200 $ 180,500 | Soft Cost Conting. s - s 180500 s B ace Holder, Amendmen
Architect Pending
M fi fi Contif Pl Holder, A t
5/27/2020| MOve funds from Contingency to 5-350 $ 180,500 | Soft Cost Conting. s - s 180500 Sl . ace Holder, Amendmen
Construction Management Pending
Reduction of Haz Mat Survey and No other haz mat work
5/27/2020|balance placed back in Soft Cost $-340 S (36,165)| Soft Cost Conting. S - S (36,165)| $ - $ * expected
Contingency. P
Reduction of Biologist and balance . No other biologist work
5/27/2020 S-380 17,611)| Soft Cost Conting. - 17,611 - -
/27/ placed back in Soft Cost Contingency. $ ( )| Soft Cost Conting $ $ ( )| ¢ $ expected
5/27/2020| Move funds from Contingency to City | ¢ o) S 22,012 | soft Cost Conting. $ S ls 2201208 s . |?/?7: Requested by the City.
Utility Inspections Could not do in house
M funds fi Contil to G&S
5/27/2020 co:t‘:c:" s from Lontingency to H200 | 2,008 | Hard Cost Conting. $ - s - s 2,008 | $ - | COR-012 - Wood Door Veneer
5/27/2020 C'\::t"r::"ds from Contingency to G&S | |, 54 $ 2,940 | Hard Cost Conting. $ - s - s 2,940 | § - | cor-013 - soils
M funds fi Contil to G&S
5/27/2020 co:t‘:c:" s from Lontingency to H-200 |$ 16,012 | Hard Cost Conting. $ - s - s 16012 | $ - | coR-014 - 2" Rat Slab
5/27/2020 Move funds from Contingency to G&S H-200 s 1,894 | Hard Cost Conting. s : s ) s 1,994 | B COR-015 - Floor Boxes and
contract Recep
M funds fi Contil to G&S
5/27/2020 co:t‘:c:" s from Lontingency to H-200 $ 4,991 | Hard Cost Conting. $ s s 4,991 | $ - | COR-016 - Light Pole
Subtotal $ - $ 439,365 | $ 343,950 | $ -
Remaining Contingency Balance: $ 59,025 | $ 2,477,450 | $ 135,800




Appendix B. Construction Schedule Details



GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California
Schedule Update

Current Date 04-May-20
Data Date 01-May-20

Activity ID [ Activity Name

By Milestones
@ A10000 Notice of Award
& A10010 Contract Signed Aug 19, 2019
@ A10020 Notice to Proceed
@ A10030 Final Completion - Contract
@ A10040 Change Orders Including Time
@ A10050 Revised Final Completion LD's $4000/da)
@ A10060 Actual Final Completion
I‘ B, Permits
By Permits
@ A10070 Apply for Air Quality Permit - Hazmat
@ A10080 Obtain Hazmat Permit
@ A10090 Demolition & Site Permit - City Issued
@ Al0100 Building Permit - City Issued
By PG & E Service
@ Al0110 PG & E Design Service
@ A10120 PG & E Order Transformer
& Al0130 Pull Electrical Service Wire
@ A10140 PG & E Electrical Service
= CONSTRUCTION
‘ RAIN & MUD DAYS
& R10000 Nov 28-2019 Rain
& R10010 Dec 2-6, 2019 Rain
& R10020 Dec 7 - 10, Mud Days
& R10030 Dec 18, 2019
@ R10040 Jan 16-2020
& R10050 March 25, 2020
‘ HAZMAT & DEMO
& A20000 START MOBILIZATION & HAZMAT
& A20010 Mobilization
@ A20020 Set Trailer & Toilets
& A20030 Temp Electrical
@ A20040 Fencing
@ A20050 Survey Site
@ A20060 Disconnect Power, Gas & Water (Owner)
@ A20070 Hazmat Existing Buildings
@ A20080 Demolish Buildings & Remove Footings
@ A20081 Remove Unforeseen Footings/Top Slab 7
@ A20090 Site Demolition
@ A20095 Site Survey
& A20097 Rain Day 1 day November
= A20098 Rain Days December
& A20100 Grade Site & Construct Bld Pad
‘ PG&E DELAY TIA F1
@ F1-000 PG&# Delay in cutting off Gas
@ F1-010 Mobilize and Obtain Air quality Permit
By STEEL - REVIEW
@ F2-000 Column - Steel Fab due to Extended Rev

By UTILITIES - DEEP

OriginaIA Start [Finish
Duration

378 06-Aug-19A 11-Feb-21

0 06-Aug-19A
0 19-Aug-19A
0 03-Sep-19A
0 25-Nov-20
1 25-Nov-20 25-Nov-20
0 25-Nov-20*
0 11-Feb-21*

266 06-Aug-19A 27-Aug-20
67 06-Aug-19A 21-Oct-19A
10| 06-Aug-19A | 19-Aug-19A
0/ 19-Aug-19A
0/ 21-Oct-19A
0/ 21-Oct-19A

204 16-Aug-19A 27-Aug-20
80 16-Aug-19A 23-Dec-19A
40 24-Dec-19A  14-May-20
15 31-Jul-20 21-Aug-20
5 21-Aug-20 | 27-Aug-20

20-Aug-19A | 11-Feb-21

64 28-Nov-19A 25-Mar-20A
1 28-Nov-19A 28-Nov-19A
5 02-Dec-19A | 06-Dec-19A
2 07-Dec-19A | 10-Dec-19A
1/18-Dec-19A 18-Dec-19A
1/16-Jan-20A  16-Jan-20A
1/ 25-Mar-20A 25-Mar-20 A

111 20-Aug-19A 05-Feb-20A
0 20-Aug-19A
5 20-Aug-19A | 03-Sep-19A
5 20-Aug-19A | 03-Sep-19A
5 28-Aug-19A | 17-Sep-19A
5 20-Aug-19A | 03-Sep-19A
5 04-Sep-19A | 10-Sep-19A
3 30-Aug-19A | 11-Oct-19 A

18 09-Sep-19A | 03-Oct-19A

14 22-Oct-19A | 26-Nov-19A

14 22-Oct-19A | 26-Nov-19A
2 13-Nov-19A | 26-Nov-19A
2 27-Nov-19A | 27-Nov-19A
1/27-Nov-19A  27-Nov-19A
5 01-Dec-19A | 06-Dec-19A

10 11-Dec-19 A | 20-Dec-19A

25 09-Sep-19A 23-Oct-19A

25 09-Sep-19A 11-Oct-19 A
8 14-Oct-19A | 23-Oct-19A
8 04-Feb-20A 05-Feb-20A
8 04-Feb-20A | 05-Feb-20A

147 01-Oct-19A 06-Jul-20

Total|
Float

112

29
117
-39
0]

-21

100%
100%
100%
0%
0%
0%
0%

100%
100%
100%
100%

100%
75%
0%
0%

100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

100%
100%

100%

Activity % [Predecessors
Complete

A10000
A10010
A10020
A10030
A10040
A25190

A10000
A10070
A10080, A10020
A20100

A10000

A10110

A10140, A10120
A23070, A2308

A10020
R10000
R10010
R10020
R10030
R10040

A10090, S1002
A20000

A20000

A20000

A20000

A20000

A20000

A20060
A20070, F1-010
A20080

A20080
A20080, A20081
A20095

A10000
A20020, A2001

A20060
F1-000

S10200

Successors

A10070, A1001
$10000, A10020
A10090, A1003
A10040

A10050

A10080
A10090
A20000
A20300

A10120
A10130, A10140

A10130, A25201

R10010
R10020
R10030
A20100, R10040
R10050
A20560

A20010, A2002
A20100

A20100

A20100

A20100

A20100

A20070, F1-000
A20080

A20090, A2009!
A20095

A20100, A20190
A20100, A20097
A20100

A20100

A10100, A20110

F1-010
A20080

A20372, A2045!

2021

Feb Mar | Apr

0s Altos Apr 30-

¥ MILESTONES

Apply for Air Quality Permi
"3 Obtain Hazmat Permit

"3 Demoli

¥ Permitg

it - Hazmat

ion & Site Permit - City Issued

it - City Issugd

Design Service

_PG_& E Qrder Trans

¥ PG & E Service

¥ Milestones

Revised Final Completion LD's $4000/day
™ Actual Final Compl

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Sep Oct

v

v

€ Natice of Award

Contragt Signed Aug 19, 3
ice to Proceed
Final Completion - Contract
Change Orders Including Time
e Lo
EE—Y  Permits

=z

v 28-2019 Rjain

Pec 2-6, 20109 Rain

Dec 7 - 10, Mud Days
>| Dec 18, 4019

[ ey Jan16-2020

Electrical

hcing

urvey Site

Disconne:

PE——Y PG&E DE]|

’%EPG &# Delay i
Mobilize al

MAT

er, Gps & Wdter (Owner)
ildings

moligh BuiIdiJ\gs & Remove F

move Unforgseen Footings/T]|

molition
rvey

Ry 1 day November
Days Dpcember

Site & Construct H

tting off Gag

Obtain Air pulity Permit
VW STEEL-R

¥ RAIN & MUD DAYS

March 25, 2020

potings
bp Slab 7 days

ld Pad

EVIEW
Column - Slteel Fab due to Extended Review

¥ CONSTRUCTION

mmmmmm Remaining Level of Effort I Actual Work
= Actual Level of Effort

I Critical Remaining W...
[ Remaining Work 4

& Milestone
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GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California

Schedule Update

Current Date 04-May-20
Data Date 01-May-20

[ 3 ! 1
Activity Ibl Activity Name Original | Start Finish Total|  Activity % | Predecessors Successors - 2020 2021
Ruration Float Complete I Aug | Sep | Oct | Nov | Dec Jan Feb I Mar l Apr I May 1 I Jun I Jul Aug l Sep I Oct l Nov I Dec Jan Feb I Mar l Apr
& A20110 Sanitary Lines North 8 27-Jan-20A  14-Feb-20A 100% | A20100 A20120 Sanitary|Lines North E i
@ A20120 Deep Storm Drain West and North 8 10-Jan-20A | 26-Feb-20A 100% | A20110 A20130 Deep Storm Drain Westg@and North E E
& A20130 Deep Storm Drains South 8 20-Jan-20A 21-Jan-20A 100% | A20120 A20140 b Storm Drpins South 1 i i
& A20140 Deep Storm Drain Parking Lot 8 19-Feb-20A  24-Feb-20A 100% | A20130 A20150 i -{; Lot
& A20142 Cal Water Design 59 01-Oct-19A | 01-Jun-20 -46 65% A10000 A20150 ] calWater Design | ! :
& A20150 Fire Water South Parking Lot 8 01-Jun-20 11-Jun-20 -46 0% A20140, A20142 | A20160, A2017! [ ':‘g Fire Water South :Parking Loti
@ A20160 Connect to Street & Backflow & Meter 8 11-Jun-20 23-Jun-20 -38 0%  A20150 A23100 — 1 ™ Connect fo tr'teet & Backfiow & Meter
@ A20170 Potable Water South Parking Lot 8 11-Jun-20 23-Jun-20 -46 0%  A20150 A20180 =1 Potable ateri South Parlq:ing Lot
= A20180 Connect to Street & Backflow & Meter 8/23-Jun-20 | 06-Jul-20 -46 0%  A20170 A23110 I . ’%IQ ect|td Street & Backflow & Meter
& A20190 Excavate Bioretention Areas 8 13-Dec-19A | 16-Dec-19A 100% A20090 A20200,A20205 | | L ccav . t éiﬁre@}{&r})& ”””””” ”””””””””””””””””””””””””””””””
= A20200 Storm Drain Lines to Bioretention 8 22-Jan-20A | 29-Jan-20A 100% A20190 A30000 |: _ .SLo.r_mjD.ra.ln.L'LrLes IO_Bi.Qr_&te_nﬁQ[i_ ________________ , i i
& A20205 Main Feeder lines Under Slab 10 18-Dec-19A | 22-Jan-20 A 100%  A20190 A20340, A20210 - ||\ Feéder liles Under Slab 1
& A20210 PG&E Primary 8 05-Feb-20A | 20-Feb-20A 100% A20205 A20220 ™ Primary : . : I
& A20220 PG&E Secondary 24 12-Feb-20A 31-Mar-20A 100% | A20210 A30300 : E i i
IS CONCRETE 56 20-Dec-19A 12-Mar-20A v ' FONCRETE ! dl ;
By FOOTINGS & SLAB - NORTH 45 20-Dec-19A 12-Mar-20A v : FOOTINGS & SLAE:- NORTH
@ A20300 Struc Exc Footing incl Layout - n 4 23-Dec-19A | 30-Dec-19A 100% A10100 A20310, A20390 StruclBxc :ootilﬁg incl lLayout - n 1 E E i
@ A20310 Conc Footings incl rebar, ab, sleeves & el 8 27-Dec-19A | 03-Jan-20A 100% A20300, S10130 A A20320, A20400 Conli Fo tingq: incl|rdbar, ab, sleeves & e'[nbeds -n i i i
& A20320 Pour Concrete Footings - n 1 06-Jan-20A 07-Jan-20A 100% | A20310, S10150 A A20330 Po Concret‘;e Fqotings - n ] E E i
& A20330  Underslab Plumbing, Elec & Sprinkler Ris 5 20-Dec-19A | 08-Jan-20 A 100%  A20320, S1007 | A20340 1 '#ju L sl Eﬁ[,},}g n ;j’E’..;g;&”s'p}}n}.g,@;g;’.’,; ”””””” ”””””” ”””””””””””””””””””””””””””””””
@ A20340 Crushed Rock & VB - n 5/13-Jan-20A | 15-Jan-20A 100% A20330, A20205 A A20350 ustied Rock f VB - n 1 i . .
@ A20350 Rebar, Forms, ab, hd, ¢j & inspection - n 5 16-Jan-20A | 21-Jan-20A 100% A20340, S10260 @ A20370, A20360 1_ ;Lebar, Fé)rm , &b, hd, ¢j & inspectich|- n E 5 i
@ A20360 Concrete embeds & Steel Columns 2 06-Feb-20A | 07-Feb-20A 100% A20350, S1020 | A20372 "’L Con:preu @mbeds & Steel CoIU}nns i i E
@ A20370 Place Concrete s.0.g. incl curbs (11, 250 2 23-Jan-20A | 23-Jan-20A 100% A20350, S10170 A A20500, A2038! "[ | Place Cdncre tg¢ s.0.9. incl curbs (11,]250 sf) - n E E i
& A20372  Concin Lobby ** 1| 21-Feb-20A | 22-Feb-20A 100% | A20370, A20361 | A20510, A2037: ;Conc n Lobby *+* :
@ A20373 Concrete Cure *** 3 22-Feb-20A | 24-Feb-20A 100% A20372 A20510 E Concfete Cure *** 1 E E i
@ A20380 Canopy Foundations incl e,f,r,i & ¢ 10 11-Feb-20 A | 12-Mar-20 A 100% A20370 A30000 _ Canapy Foundationdind e fri&c. ... : i i
By FOOTINGS & SLAB - SOUTH 48 02-Jan-20A  12-Mar-20A v by FOOTINGS & SLAB'{SOUTH
& A20390 | Struc Exc Footing Perimeter - s 4 02-Jan-20A | 25-Jan-20A 100% | A20300 A20400 y Struc Exc Fdofing Perimeter - s 1 ; ;
& A20400 | Conc Footings incl rebar, ab, sleeves & el 8/ 07-Jan-20A | 27-Jan-20A 100%  A20390, A20310 A A20410 B ’ Conc #;)’(;t}mét}ﬁci rebar, ab, 'S.;gggs'g;g,};.;.;;,; s |1 ”””””” .
@ A20410 Pour Concrete Footings - s 2 13-Jan-20A | 13-Jan-20A 100% A20400 A20420, A20411 r Col r".ete Fdotings - s ] E E
& A20411 Pour Balance of Conc 1/30-Jan-20A  30-Jan-20 A 100% A20410 A20450 Pou Iilalarce of Conc 1 : i
@ A20420 Underslab Plumbing, Elec & Sprinkler Ris 7 22-Jan-20A | 29-Jan-20A 100% A20410 A20430 0 Und xrl:slab Pllmbing, Elec & Sprir=k er Riser - s E E
@ A20430 Crushed Rock & VB - s 5 21-Jan-20A | 03-Feb-20A 100% A20420 A20440 Cryshed Rack & VB - s 1 : :
@ A20440 Rebar, Forms, ab, hd, ¢j & inspection - s 5 22-Jan-20A | 05-Feb-20A 100% A20430 A20460, A20450 Reb:;u, Fprms, ab, hd, ¢j & insp% ftion - s i i
@ A20450 Conc Embeds & Steel Columns 2 10-Feb-20A | 11-Feb-20 A 100% A20440, S1020 | A20460 j q ohc Bmbeds & Steel Columnd E i
@ A20460 Place Concrete s.0.g. incl curbs (11, 250 2 12-Feb-20A | 27-Feb-20A 100% A20440,A2045 | A20470,A20520 1 i Place Concrete s.0.g. imi turbs (11, 250 sf)|4 5| i i
@ A20470 Canopy Foundations incl e,f,r,i & ¢ 10 06-Feb-20A 12-Mar-20 A 100% | A20460 A30050 N | Canopy Foundationgihclefri&c : i
|". BUILDING STRUCTURE 104 03-Feb-20A 29-Jun-20 -23 E : Y ¥ BUILDING STRUCTUREE
B FRAME WALLS & ROOF STRUCTURE 82 03-Feb-20A  28-May-20 -31 : v FRAME WALLS & RQOF STRU(:ETURE
& A20500 Frame Walls incl ply - Admin N - Area 1 7 03-Feb-20A 20-Feb-20A 100% | A20370, S10360 A A20510, A20550 1 Frame Walls incl ply - Admin|N - Area 1 '
@ A20510 Frame Walls incl ply - Lobby - Area 2 6 02-Mar-20 A | 01-May-20 -29 95% | A20500, A2037. ' A20520 Fram& Walls incl ply - Lobby|- Area 2 E
& A20520 Frame Walls incl Ply - MP, Toilets & Sen - 6 28-Feb-20A 25-Mar-20A 100% | A20510, A20460 @ A20530, A2057! i Is incI:F ly - MP, Toilets & Ser) -{A3 i
@ A20530 Frame Walls incl Ply - Triangle & Kitchen 4 16-Mar-20A | 25-Mar-20 A 100% A20520 A20540 E Frame Walls incPRly - Triangle & Kitg! Ad i
& A20540 Frame Walls Incl Ply - Com & Kinder - A5 6 24-Feb-20A | 01-May-20 -25 90% A20530 A20580 _ Fram%z \Walls Incl Ply - Com & Kinder - /.\55
@ A20550 Gable & Flat Roof Framing w/Mortising - 6 13-Feb-20A | 20-Mar-20 A 100% A20500 A20560, A20600 Gable & Flaf Roofiframing w/Mortisi g 1 i
& A20560 Lobby & Senior Roof Framing - R2 10 30-Mar-20A  13-May-20 -51 15% A20550, S1020 | A20610, A2057! H Lobby & Senior Roof Rrdmjing - R2 i
@ A20570 Flat Roof Framing - R3 5| 24-Mar-20 A | 18-May-20 -37 35% A20560, A20520 H A20580, A20620 : 10 Fikt Roof Framing -| R '
&= A20580 Community roof Framing - R4 7 18-May-20 | 28-May-20 -36 0%  A20570, A20540 | A20590, A20630 ' — | = Community roof H ng - R4 i
& A20590  Flat Roof Framing - R5 7/ 02-Mar-20 A | 23-Mar-20 A 100% A20580 amso,A20840 | | 111 N t'%_am RoofE ;;,%{iﬁ; . rRs I ”””””””””””””””””””””””””””””””
By METAL DECK, INSULATION & FRAMING 92 28-Feb-20A  29-Jun-20 -23 T ¥ METAL DECK, INSULATION & FRAMING
@ A20600  Acoustical Metal Decking & Board - R1 8| 28-Feb-20A | 31-Mar-20A 100% | A20550, S10230 A A20610, A20650 _Acousti¢al M thl Decking & Board E
@ A20610 Acoustical Metal Decking & Board - R2 8 13-May-20 | 25-May-20 -51 0% A20600, A20560 @ A20620, A2335! — 1 Acoustical Metal Decking & Board iR2

= Remaining Level of Effort
= Actual Level of Effort

I Actual Work

I Critical Remaining W...
[ Remaining Work 4

& Milestone
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GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California
Schedule Update

Current
Data

Date 04-May-20
Date 01-May-20

(14 |
Activity Ibl Activity Name Original | Start Finish Total|  Activity % | Predecessors Successors 2020 2021
Duration Float Complete I Aug | Sep | Oct | Nov | Dec Jan Feb | Mar | Apr | May Jun | Jul Aug l Sep I Oct l Nov I Dec Jan Feb I Mar l Apr
@ A20620 Metal Decking - R3 8 18-May-20 | 28-May-20 -37 0% A20610, A2056' | A20630, A2380! [ 1] = ™ 1 Metal Decking - RIB i
@ A20630 Acoustical Metal Decking & Board - R4 8 09-Mar-20 A | 04-Jun-20 -37 35% A20620, A20580 @ A20640, A2067! ! | ichlbusticaI Metat Dle king & Boatd - R4
& A20640 | Metal Decking - R5 8 24-Mar-20A | 27-Mar-20A 100% A20630, A20590 | A23000 ™ Metal Decli 5 5
& A20650 | Rafters & Eaves incl Elec & Mech-RI - R 10| 30-Mar-20 A | 13-May-20 -46 15%  A20600 A20660, A20680 P [ - f[eés&iiEaves incl Eleq & Mech-RI -R1
&= A20660 Rafters & Eaves incl Elec & Mech-RI - R: 9 13-May-20 | 26-May-20 -46 0% A20650 A20690, A20700 i = _ R' fteir:s & Eaves h:pl I;Lc & Mech—li?l -R2
@ A20670  Rafters & Eaves incl Elec & Mech-RI - R: 10 04-Jun-20 18-Jun-20 -23 0%  A20630 A20700 i = i EiRafters & E-I kqincl Elec &:Mech—RI -R4
= A20680 | Insulation & Vent Bd - R1 7/13-May-20 | 22-May-20 44 0% A20650 A20690,A21000 | | ’ NI — O diadon e ventBE-RE e
& A20690 | Insulation & Vent Bd - R2 7 26-May-20 | 04-Jun-20 -46 0% | A20680, A20660 | A21080, A20700 — "El |n§é,|ation & Ve 1:; gd|- R2
& A20700 | Insulation & Vent Bd - R4 7/18-Jun-20 | 29-Jun-20 -23 0%  A20670,A2069 | A21090 : = T |nsulatioh & Vent Bd - RA
Ky ROOFING 68 22-May-20  28-Aug-20 -17 l: ' v ROOFE'NG
B8 ADMIN & CLASSROOMS - NORTH ROOF - R1 54 22-May-20  10-Aug-20 -3 ; " ADMIN & C!.ASSROOMS - NORTH ROOF - R1
@ A21000  Shingle Roof Incl edge Flashing - R1 8/ 22-May-20 | 03-Jun-20 -25 0% | A20680, S20240 A A23100, A2314i N I I — |/ 'F;l_Shﬁgje_RQQL|nd| gdge Flashing- R1
@ A21010  Solar Panels 15 03-Jun-20 | 24-Jun-20 20 0% A21000 A21020 S~ Solar Rankt
= A21020 | Solar Panel Electrical Connection 10 24-Jun-20 | 09-Jul-20 20 0% A21010 A23320 : - I:'?:l_ SqlariPanel ElectricaliConnection
@ A21030  Set Drains, curbs, Sleeves & Flashing - R 5 22-May-20  01-Jun-20 -40 0% A20680 A21040, A21100 — | sefprains, curtd, $ideves & Flaghing - R1
& A21040 | Single Ply Roof - R1 5/01-Jun-20 | 08-Jun-20 -40 0%  A21030, S20080 | A21050, A2314 ol =B . Sikgle Py Root - R :
& A21050  Set Mechanical Equipment & Hook Up - F 15 08-Jun-20  29-Jun-20 -40 0% A21040, S10680 A21060,A21120 | | ’ i LT ot Mechahipal Equpment & HookUp-RL |
@ A21060 Noise Screen & Guard Rail - R1 10 22-Jul-20 05-Aug-20 -32 0% A21050, S20110 A21070 H = Npise Screen & Guard Rail - R1
@ A21070 Bump Mechanical Units - R1 3 05-Aug-20 10-Aug-20 -32 0%  A21060 A21140 i E = Bump Mech'arélical Units - R1
ES LOBBY, SENIOR & TOILETS - WEST ROOF - R2 10 04-Jun-20  18-Jun-20 -45 ELOB DR &TOILE'IE‘S:— WEST ROOF - R2
@ A21080 Shingle Roof incl edge Flashing - R2 10 04-Jun-20 18-Jun-20 -45 0% A20690 A23510, A2365! : = :Shing ihd edge Flasfhirig -R2
F§ SOUTH LOBBY & KITCHEN ROOF - R3 52 01-Jun-20  13-Aug-20 -32 ' ot SOUTH LOBBY & KITCHEN ROOF - R3
@ A21100 Set Drains, curbs, Sleeves & Flashing - R 5/ 01-Jun-20 08-Jun-20 -30 0% | A20620, A21030 | A21110 i = "'_|;| isét Drai , Pleeves & Fia:khing -R3
& A21110 | Single Ply Roof - R3 5 08-Jun-20 | 15-Jun-20 -30 0% A21100 A21120, A23811 : 41 T {sidgse -|IrR3 P
@ A21120 Set Mechanical Equipment & Hook Up - F 15 29-Jun-20 21-Jul-20 -40 0%  A21110, A21050 ' A21130, A21170 i E ':P'! pchanical Eé|u:ipment & Hook Up - R3
& A21130 | Noise Screen & Guard Rail - R3 10 21-Jul-20 | 04-Aug-20 -28 0% A21120 A21140 i i ==,. Nbise Screen!&: Guard Rail - R3
& A21140  Bump Mechanical Units - R3 3 10-Aug20  13-Aug-20 -32 0% A21130, A21070 | A21190 1l ) T RlHEE U |sump Mechgnical Units-rs |
E&y COMMUNITY & CLASSROOMS SOUTH ROOF - R4 30 29-Jun-20  11-Aug-20 -6 | W J: COMMUNIITY & CLASSROOMS SOUTH ROOH- R4
@ A21090  Shingle Roof incl edge Flashing - R4 5/29-Jun-20 07-Jul-20 -23 0% | A20630, A20700 K A23890, A21200 ; b | 0 '.Pé;[ Qic of incl edge l-‘;lashing -R4
@ A21200 | Solar Panels 15/ 07-Jul-20 | 28-Jul-20 -6 0% A21090 A21210 E : ," iHr Panels :
@ A21210  Solar Panel Electrical Connection 10 28-Jul-20 11-Aug-20 -6 0%  A21200 A24000 i i E=§= iso[a_r_l?an.ei I:J,:Iectrical Connection
Ky FLAT ROOF ON SOUTH BUILDING - R5 65 28-May-20  28-Aug-20 -40 ' y W FLAT '?‘?OF ON SOUTH BUILDING - R5
@ A21150  Set Drains, curbs, Sleeves & Flashing - R 5 28-May-20 | 04-Jun-20 -20 0% A20590 A21160 ; = ||| T $et Diai $leeves & Flgshing - R5
& A21160 | Single Ply Roof - RS 5 15-Jun-20 | 22-Jun-20 27 0% A21150, A21110 | A21170, A2389! LL "q ;m;L éf-R5 !
@ A21170 Set Mechanical Equipment & Hook Up - F 15 21-Jul-20 11-Aug-20 -40 0% A21160, A21120  A21180 : ! E E E i Set Mechz;m'icial Equipment & Hook Up - RS
@ A21180  Noise Screen & Guard Rail - R5 10 11-Aug-20 | 25-Aug-20 -40 0% A21170 A21190 {1 ) o L 7%3}}]9@?{5}96?@7& GuadRal-RS |
& A21190  Bump Mechanical Units - R5 3/ 25-Aug-20 | 28-Aug-20 -40 0% A21180, A21140 | A25200 : P ™ Bump Mechanical Units - RS
Ky EXTERIOR WALLS 67 26-May-20  27-Aug-20 -4 T i v EXTERIOR WALLS
K EXTERIOR WALLS - NORTH 57 26-May-20  13-Aug-20 -50 MIBE EXTER"?? WALLS - NORTH
& A22200 | SetDoor Frames 5 26-May-20 | 01-Jun-20 -50 0% A20610, S10430 | A22210, A22220 ; = E ISet péc',r = ;
@ A22210 | Ext. 2 inch Insulation and Air Barrier 12| 26-May-20 | 10-Jun-20 -50 0%  A22200, S20050 | A22220, A23000 ! EE'kt,Eé‘ ibn and Air ‘Barrier
& A22220 | Paper & Lath 8 11-Jun-20 | 22-Jun-20 -50 0% A22210,A2220 | A22230, A23140 L, 3 Pape
@ A22230 | Scratch, Brown & Finish 12/23-Jun-20 | 09-Jul-20 -50 0% A22220 A22240, A22250 : 1 : rown & Finish
& A22240 | Stucco Cure 10/ 10-Jul-20 | 23-Jul-20 -40 0% A22230 A22300 -4=| i tupch Cure
@ A22250 | Wood Finish to Walls 7/10-Jul-20 | 20-Jul-20 -50 0% A22230, S10330 | A22260, A22270 =.=. ‘ ' Finish to \:/\/':alis
& A22260 | Metal Finish to Walls 7/10-Jul-20 | 20-Jul-20 -50 0% A22250, S20160 | A22270, A22292 : L | Eg Finish to v:yéuic,
& A22270  SetWindows & Cauk 10 210020 03-Aug-20 -50 0% A22260,A2225 | A22280,A2230 | | ) AT i P d windows kicauk |
@ A22280  Storefront incl Doors & Security 8/ 28-Jul-20 06-Aug-20 -50 0%  A22270, S10460 A A22300, A2229i : : §==E= efront i'hdl:l Doors & Security
@ A22290 | Hang doors & Hardware 5 28-Jul-20 | 03-Aug-20 -47 0% A22280 A22300, A25000 it t ngéimrs:&ibiandwa.re
@ A22292 Cedar trim, Rafters & Gutters 7 21-Jul-20 29-Jul-20 -44 0%  A22260 A22300 i i =§=. i : ar triim, R'af;le'?s & G'h_mers
@ A22300 | Paint Exterior Walls 5 07-Aug-20 | 13-Aug-20 -50 0% A22280,A22241 | A30000 : b E Paién Exte:er':io:r Waus:
By EXTERIOR WALLS - SOUTH 55 11-Jun-20  27-Aug-20 -4 Jﬂq e v EEXTF:EF:QI(:)R WA:\LLS- SOUTH
& A23000 | SetDoor Frames 5 11-Jun-20 17-Jun-20 -40 0% | A22210, A20640 | A23010, A23020 : L : .ES :tljoio 'Framqs E P :

= Remaining Level of Effort
= Actual Level of Effort

I Actual Work

I Critical Remaining W...
[ Remaining Work 4

& Milestone
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LOS ALTOS COMMUNITY CENTER Current Date 04-May-20

—EH Schedule Update
Activity ID Activity Name Original | Start Finish Total|  Activity % | Predecessors Successors 2020 2021
Duration Float Complete I Aug | Sep | Oct | Nov | Dec Jan Feb | Mar | Apr | May Jun | Jul Aug | Sep l Oct l Nov I Dec Jan Feb I Mar lApr
] & A23010 | Ext. 2inch Insulation and Air Barrier 12 11-Jun-20 | 26-Jun-20 -40 0% A23000 A23020 : LLL) '%E - Ainch Ihdulation andiAk Barrier
& A23020 | Paper & Lath 8/ 29-Jun-20 | 09-Jul-20 -40 0% | A23010, A23000 | A23030, A23690 : I ] éﬁ,},a dfath! i :
@ A23030 | Scratch, Brown & Finish 12 10-Jul-20 27-Jul-20 -40 0% | A23020 A23040, A23050 i =§=§= :;>[_!'$ Sg(g{cﬁh,ﬁiﬁrpyyh@ﬁr]i’shj 77777777777777777777777777777777777777777777777777
& A23040 | Stucco Cure 10 28-Ju-20 | 10-Aug-20 9 0% A23030 A25000 1l IRRIE I ] e _E"’&lemmgme, ______ ;
& A23050 | Wood Finish to Walls 7/28-Jul-20 | 05-Aug-20 -40 0% A23030 A23060, A23070 : Y 'EE ood: Finish foiWalls
@ A23060  Metal Finish to Walls 7 28-u-20  05-Aug-20 -40 0% A23050 A23070, A23092 F L B b st  Was
& A23070 | SetWindows & Caulk 10 06-Aug-20 | 19-Aug-20 -40 0% | A23060, A2305 | A23080, A2500! : Pl ii==§=i _ Skt Windows & Claulk
@ A23080  Storefrontincl Doors & Security 6/ 13-Aug-20 | 20-Aug-20 -40 0% | A23070 A25000, A2309! i i i ii =§=§ Siaref[é)[éljnchoors&Security
& A23090 | Hang Doors & Hardware 5 13-Aug-20 | 19-Aug-20 -39 0%  A23080 A23610 4.5 H;‘;mg D:o:br;s&Hardware
& A23092 | Cedar Trim, Rafters & Gutters 5 06-Aug-20 | 12-Aug-20 -34 0% A23060 A23610 ; [ iM0 |cedar Trim, Rafterd & Gutters
@ A23610  Paint Exterior Walls 5 21-Aug-20 | 27-Aug-20 -40 0% A23090,A2308  A30050 P )| ™8 ipaintExterior Walls
B FINISHES 165 09-Mar-20A 28-Oct-20 -47 LV e IR ¥ FINISHES
Bl ADMIN, CLASSROOMS & TOILETS 165 09-Mar-20A  28-Oct-20 -47 1 L] e— e e —emm—"_ADMIN, CLASSROOMS  TOILETS
& A23100 | Run Sprinkler lines 10| 23-Mar-20A | 06-Jul-20 -38 20% A21000,A2104 | A23110, A23120 L[ L tRdn ler ines | 1 !
@ A23110  MEP - Rough-In Incl Elec Panels 12 09-Mar-20A | 20-Jul-20 -47 20% A23100, S1071 | A23140, A2314 ’F L | { Ol MER -JRagh-Inflid] Elec Ranels
& A23120 | Plumb Toilets & Shower 10| 25-Mar-20A | 16-Jul-20 -19 20% A23100 A23140 | L+ O ik Toileds & Shévier
& A23130  Set Mechanical Units 10 20-Jul-20 | 03-Aug-20 -47 0% A23110, S10680  A23140 .=.=. 'ﬁfI: :$gtM chani'c$| :Units
& A23140  Drywall & Tape Walls & Ceilings Incl Insul. 15 03-Aug-20 | 24-Aug-20 -47 0% A23110, A2311( | A23150, A23260 {1 = P brywaliei Tape alls & Ceilings Incl Insulation
@ A23150 | Doors, Hardware & Wd Trim 4 24-Aug-20 | 28-Aug-20 -47 0% A23140, S10420 | A23160 o = i*ﬂioooﬁsi Hardwdre & Wd Trim
@ A23160 Paint Interior Walls & Ceilings 5 28-Aug-20 | 04-Sep-20 -47 0% A23150, S3018  A23170 i i ii | i Pain:t Iinterior Walls & Ceilings
& A23170  Acoustical Ceiling Grid 3/04-Sep-20 | 10-Sep-20 -47 0% A23160, S30120 A23180 o S Acbustical Ceiling Grid
@ A23180 | Cabinets & Tops 5/10-Sep-20 | 17-Sep-20 -47 0%  A23170 A23190, A23200 i i ii i :E:: D E{::a:;binets&Tops
@ A23190  Light Fixtures, Fans & Wall Lights 4 17-Sep-20 | 23-Sep-20 -47 0% A23180 A23210 PR ight Fiures, Fans&ewallLights |
& A23200 | MEP Trim incl Sink 3 17-Sep20  22-Sep-20 -46 0% A23180 A23210 1l T ottt BINEEE N BN 0| MEP Tim incl Sink
= A23210 | Drop Ceiling Tile 2 23-Sep-20 | 25-Sep-20 47 0%  A23200,A23190 | A23220, A23230 P eiling Tile
& A23220 | Carpet & Resilient incl Moisture Test 4 25-Sep-20 | 01-Oct-20 -45 0% A23210, S30240 | A23250 P ; ot & Resilient incl Moisture Tet
@ A23230  Wood Flooring 6/ 25-Sep-20 | 05-Oct-20 -47 0% | A23210, S30210 # A23240, A23250 i i ii i i bd Flooring
= A23240  Wall Mirror & Hand Rail 4 25:Sep-20 | 01-Oct-20 45 0%  A23230 A23250 R : Mirror & Hand Rail
@ A23250 | Misc Specialties 5 05-Oct-20 | 12-Oct-20 -47 0% A23240,A2322 | A23320 o isc Specialties
& A23260  Small Toiets & Shower 0 24-Aug20  24-Aug-20 -43 0% A23140 23270 R Thilpts & Shower
& A23270 | Tile Floor & Walls incl Membrane 10 24-Aug-20 | 08-Sep-20 -43 0% A23260, S1049  A23280 o = : Tild Rloor &Walls incl Membrane
& A23280  Light Fixtures 4 08-Sep-20 | 14-Sep-20 -43 0% | A23270, S10840 | A23290 =. iLigmt Fixtdres
@ A23290  SetPlumbing Fixtures 8 14-Sep-20  24-Sep-20 -43 0% A23280, S10640 | A23300 SR EHEE 8 BetPiymbing Fixtures |
@ A23300  Toilet Partitions & Accessories 5/24-Sep-20 | 01-Oct-20 -43 0% | A23290 A23310 N 7 7 7 7 7 1 I EEE E Er i gt ToﬂePartmons ;&Accessories
@ A23310  Door & Hardware 3/01-Oct-20  06-Oct-20 -43 0% A23300 A23320 il MM Dopr & Hardware
& A23320 | MEP Trim Incl Life Safety 4 12-Oct-20 | 16-Oct-20 -47 0% A23250,A2331 | A23330 P : i MEP Trim Indl Life Safety
& A23330  Balance & Functionabilty 3 16-0ct-20 | 21-Oct-20 -47 0% A23320 A23340 i %[ Balance & Functionabilty
= A23340 | Clean & Contractor Punch 5 21-Oct-20 | 28-Oct-20 47 0% A23330 A25000, A2505! .=. '_EI Clean & Contractor Punch
By LOBBY&MP1&2 109 26-May-20  27-Oct-20 -46 I ; - W LOBBY&MP1&2
& A23350 | Run Sprinkler lines Lobby & MP 1 & 2 10| 26-May-20 | 08-Jun-20 -39 0% A20610 A23360, A2365 —|| "THE :RénSafinikr|ine MP 1 &
& A23360 | MEP - Rough-In Incl Elec Panels 12 05-Jun-20 | 23-Jun-20 -43 0% A23350,A2335 | A23370, A23510 ek TP \/IED R4 g@1 ¢ p nels
@ A23370 Drywall & Tape Walls & Ceilings Incl Insul 12 23-Jun-20 10-Jul-20 -36 0% A23360 A23380, A23540 == [ R Biywll: aés';&lCeil s Incl Insulation
& A23380  Doors, Hardware & Wd Trim 2/10-3ul-20 | 14-Jul-20 -17 0% A23370 A23390 2| i Tl i hog s gwdTtemp |
& A23390  Paint Interior Walls & Ceilings 4/14-3uk20 | 20-Ju-20 -17 0% A23380 Aa00A2330 | | 1010 trir I 16 gl pdint Vil &cefilos |
& A23392 | Metal Panels 8/20-Ju-20 | 30-Jul-20 -7 0% A23390 A23450 oA i
@ A23394  Acoustical Sound Board 8/ 20-Jul-20 30-Jul-20 -7 0%  A23390 A23450 =§=.§§i ; mjy A.E; é“;d Boafd
& A23400  Glass Screen Walls 3/20-0ul-20 | 23-Jul-20 -17 0%  A23390 A23410, A23420 =. 0l dlaid sct 'éus
@ A23410 Acoustical Ceiling (Storage) 5 23-Jul-20 30-Jul-20 -17 0% A23400 A23430 i=-iii ; o Aé: ' 'IiElg (Storqge)
& A23420  Lobby Counter 5/23-Ju-20 | 30-Jul-20 -17 0%  A23400 A23430 .=. ¥ Lé) r
@ A23430 Light Fixtures, Fans & Wall Lights 5 30-Jul-20 06-Aug-20 -17 0% A23420,A23410 A23440 : i:lhi i ] i 5 Fans|& Wall Lights
& A23440 | MEP Trim 5 06-Aug-20 | 13-Aug-20 -17 0%  A23430 A23450 q
@ A23450 Polish Concrete Slab 3 25-Sep-20 29-Sep-20 -46 0% A23440, S2021 | A23460 E iii E E Polisl} Concrete Slab
mmmmmm Remaining Level of Effort I Actual Work I Critical Remaining W... Page 4 of 13 TASK filter: All Activities
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LOS ALTOS COMMUNITY CENTER Current Date 04-May-20

—EH Schedule Update
Activity ID Activity Name Original | Start Finish Total|  Activity % | Predecessors Successors 2020 2021
Duration Float Complete I Aug | Sep | Oct | Nov | Dec Jan Feb | Mar | Apr | May Jul Aug | Sep | Oct l Nov I Dec Jan Feb I Mar lApr
] @ A23460  Carpet & Resilient incl Moisture Test 4| 30-Sep-20 | 05-Oct-20 -46 0% | A23450 A23470 e | il Eji:: T4 Carpet & Resilient incl Moisture Test
@ A23470 | Misc Specialties 4/ 06-Oct-20 | 09-Oct-20 -46 0%  A23460, S30420 | A23480 = f"ﬂ ibc Speciatties
& A23480 | MEP Trim Incl Life Safety 4/12-Oct-20 | 15-Oct-20 -46 0% A23470 A23490 " : L E[ MEP Trim Incl Life Safety
& A23490  Balance & Functionability 3/ 16-Oct-20 | 20-Oct-20 -46 0%  A23480 A23500 b i Balance & Functionabilty
& A23500 | Clean & Contractor Punch 5 21-Oct-20 | 27-Oct-20 -46 0%  A23490 A25000, A2505! I : S C] Clean & Contractor Punch
By TOILETS 62 23-0un-20  21-Sep-20 -20 TP
& A23510 | Frame Ceiling to Toilets 3/23-Jun-20 | 26-Jun-20 -43 0%  A21080, A23360 | A23520, A23530 g Fribmd Chilirig tpiT:biles;
& A23520  MEP Rough-In Walls & Ceilings 12 23-Jun-20 | 10-Jul-20 -43 0%  A23510 A23530, A23541 o Al ME Rci,pgr54|§iwi|js&c;ei|i s
& A23530 | Mech Equipment & Ductwork, Elec Watel 10/ 02-3u-20 | 17-Jul-20 -41 0% | A23520, A23510 | A23540 T | Mebn! Ehdiprhert 8l Ductwhtk, Elec Water Heater
= A23540 | Drywall & Tape Walls & Ceiling Incl Insula 10 17-u-20 | 31-Jul-20 41 0% A23530,A2352 | A23550, A23690 { P | iwhli & Thivd Walls [efCeiing Incl Insulation
& A23550 | Paint Walls & Ceiling 3/31-Ju-20 | 05-Aug-20 -20 0% A23540 A23560 il D Bhistwakiddeing! |
I‘ & A23560  Tile Floor & Walls incl Membrane 8 05-Aug-20 | 17-Aug-20 -20 0% A23550 A23570,A23580 | | {Ttrrerem ot | IS i Fiddrdelwals i Membrane
& A23570 | Light Fixtures 2/17-Aug-20 | 19-Aug-20 -12 0% A23560 A23600 A E1 Fides
@ A23580 Set Plumbing Fixtures 8 17-Aug-20 | 27-Aug-20 -20 0% A23560 A23590 IS Q Pl bing [Fixtures
& A23500 | Door & Hardware 2/27-Aug-20 | 31-Aug-20 -20 0% A23580 A23600 I S| T oddrielHardware
= A23600 | Toilet Partitions & Accessories 5 31-Aug-20 | 08-Sep-20 -20 0% A23590,A2357' | A23620 P Tole Parttibns & Accessories
& A23620 | MEP Trim Incl Life Safety 4 08-Sep-20 | 14-Sep-20 -20 0%  A23600 A23630 N IR PTrilL Incl Life Safety
&= A23630  Balance & Functionabilty 2 14-Sep-20 | 16-Sep-20 -20 0%  A23620 A23640 .1 i {#alance & Functionabilty
@ A23640 Clean & Contractor Punch 3 16-Sep-20 21-Sep-20 -20 0% | A23630 A25000, A2505! E E E ii : :[ dlean|& Contractor Punch
Ky SENIOR ROOMS 86 18-Jun-20  20-Oct-20 41 b T SENIOR ROOMS
@ A23650  Run Sprinkler lines in Senior Rooms 10 18-Jun-20  02-Jul-20 -45 0% A21080,A23350  A23660, A2366! 1 I Rudisprinkibtiings ip serfor Ropms |
& A23660 | MEP - Rough-In Incl Elec Panels 15 30-Jun-20 | 22-Jul-20 -43 0% A23650,A2365 |A23670,A23810 | | 1Ttrren trrr 1Iee— _l_'pp (,ugh | Elek Panels
& A23670 | Dividing Partition Rail 5 22-3u-20 | 29-Jul-20 -39 0%  A23660 A23680, A23690 L+ | o jrfaé;;::aarm, Rail
@ A23680  SetDoor Jambs 5 29-0u-20  05-Aug-20 -32 0% A23670 A23690 L i[' 4 i Béior Jdnibk
& A23690 | Drywall & Tape Walls & Ceilings 12/ 31-Jul-20 | 18-Aug-20 41 0% A23670,A2368 | A23700, A23840 s = hwall & Thoe \Vhiss & Ceilings
@ A23700 Doors, Hardware & Wd Trim 2/18-Aug-20 | 20-Aug-20 -41 0% | A23690 A23710 i H i ii[;“::éors, dwaftet & Wd Trim
& A23710 | Paint Interior Walls & Ceilings 5/ 20-Aug-20 | 27-Aug-20 4 0% A23700 A23720 ==. l;' ' t rior \lalls & Ceilings
@ A23720 Cabinets & Tops 5 27-Aug-20 03-Sep-20 -41 0%  A23710 A23730 E EE = E ’L ts & [Tops
@ A23730  Light Fixtures, Fans & Wall Lights 7 03-Sep-20 | 15-Sep-20 -41 0% A23720 A23740 N B - ight Fittdres, Fans & Wall Lights
& A23740 | MEP Trim inc Sink 7 15-Sep-20 | 24-Sep-20 -41 0%  A23730 A23750 N RHEIRE Trim incl Sink
@ A23750 | Carpetincl Moisture Test 5/24-Sep-20 | 01-Oct-20 -41 0%  A23740 A23760 i ii : E + petincl Moisture Test —~ {
& A23760 | Misc Specialties 3 01-0ct-20  06-Oct-20 -41 0% A23750, S30480  A23770 1l ST ottt Il R HN e st Specialies
@ A23770 | MEP Trim Incl Life Safety 3/06-Oct-20 | 09-Oct-20 -41 0% A23760 A23780 Pl §.=. EP Trim Incl Life Safety
& A23780  Balance & Functionabilty 2 09-0ct-20  13-Oct-20 -1 0% A23770 A23790 N R Blalance & Functionability
@ A23790  Clean & Contractor Punch 5/13-Oct-20 | 20-Oct-20 -41 0%  A23780 A25000 Sl i | Iclean & Contractor Punch
K SOUTH LOBBY & KITCHEN 80 02-Jul-20  26-Oct-20 -45 e SOUTH LOBBY & KITCHEN
|". South Lobby 61 02-Jul-20 29-Sep-20 -40 ': " o th Lobby
i@ A23800 Run Sprinkler lines 10/ 02-Jul-20 | 17-Jul-20 -45 0% A20620, A23650 | A23810, A2382 — T Ruh $h KiE i
= A23810 MEP - Rough-In Incl Elec Panels, Elec W. 10 10-Jul-20 | 24-Jul-20 -45 0% A23800,A23661 | A23820, A2392! — M e lg:ug c|Panels, Elec Water Heater
& A23820 Set Mechanical Units Incl Hook Up 10 17-Jul-20 | 31-Jul-20 -40 0% A23800, A23810 A A23830, A23840 —i[fr St 'qé:tha i nicl Hook Up
& A23830 Set Door Jambs 5 31-u-20  07-Aug-20 -30 0% A23820 A23840 L - salt | [P Eiéor b |
& A23840 Drywall & Tape Walls & Ceilings 15 310020 21-Aug-20 -40 0% A23820,A2383  A24080 i 11 110 gt |y A Walls & Ceilings
@ A24080 Doors, Hardware & Wd Trim 5 21-Aug-20 | 28-Aug-20 -40 0%  A23840 A24090 s n"ﬁgbo dre & Wd Trim
@@ A24090 | Paint Interior Walls & Ceilings 5 28-Aug-20 04-Sep-20 -40 0%  A24080 A24100, A24111 i ii = E fﬂ riWalls & Ceilings
= A24100 Glass Panels & Doors 5 04-Sep-20 | 14-Sep-20 -40 0%  A24090 A24130 =. "EI fels & Doors
& A24110  Light Fixtures, Fans & Wall Lights 5 04-Sep-20 | 14-Sep-20 -40 0%  A24090 A24120, A24130 | R ol = tres, Fans & Wall Lights
& A24120 Acoustic Ceiing Panels 5 04-Sep-20  14-Sep-20 -40 0% A24110, S30270 | A24130 i =imeE deilng Panels
& A24130 Wood Trim & Panels 5 14-Sep-20 | 21-Sep-20 -40 0% A24120,A24101 | A24140 i .,4 "f Trim & Panels
@ A24140 Polish Floor & Seal 4 21-Sep-20 | 25-Sep-20 -40 0% A24130 A24150 i ii : =§= ii : h Floor & Seal
= A24150 Misc Specialties 2 25-Sep-20 | 29-Sep-20 -40 0%  A24140 A24330 - Specialties
K Small Toilet 16 04-Sep-20  29-Sep-20 -40 1 IR | 1l HUBH B By pltolet 4
&= A24160 Tile Floor & Walls incl Membrane 6 04-Sep-20 | 15-Sep-20 -40 0% | A24090 A24170 = ’”a r|& Walls incl Membrane
@ A24170 Light Fixtures 15-Sep-20 | 17-Sep-20 -40 0% A24160 A24180 IR p i ures
mmmmmm Remaining Level of Effort I Actual Work I Critical Remaining W... Page 5 of 13 TASK filter: All Activities

= Actual Level of Effort [ Remaining Work 4 @ Milestone © Oracle Corporation




GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California

Schedule Update

Current Date 04-May-20
Data Date 01-May-20

3 |
Activitylbl Activity Name Original | Start Finish Total|  Activity % | Predecessors Successors 2020 2021
Duration Float Complete I Aug | Sep | Oct | Nov | Dec Jan Feb | Mar | Apr | May Jun Jul Aug | Sep | Oct l Nov I Dec Jan Feb I Mar lApr
] @ A24180 Set Plumbing Fixtures 3 17-Sep-20 | 22-Sep-20 -40 0%  A24170 A24190 : Ei Y L'g Yet Pluinbing Fixtures
& A24190 Toilet Accessories 3/22-Sep-20 | 25-Sep-20 -40 0% A24180 A24200 HE ] g T Foie Accessories
= A24200 Door & Hardware 2/25-Sep-20 | 29-Sep-20 -40 0% A24190 A24330 HEH ] R | Dodria Hardware
B Kitchen 70 17-Juk-20  26-Oct-20 -45 i : : v Kitchen
@ A24210 Grease Hood 6 17-Juk-20 | 27-Jul-20 -45 0% | A23810, S10520 | A24220, A24230 = j:fr. S rdgskiHood & ;
= A24220 MEP IN Walls & Elec Water Heater 7/22-3u20 | 31-Jul-20 -45 0%  A24210 A24230 =i ’:EZI MEP N Wwald & Flec ater Heater
= A24230 Drywall & Tape Walls 12 31-Ju-20 | 18-Aug-20 -45 0% A24220,A24211 | A24240 ==. ; Ea'pf W:Limape I\I:plls
@ A24240 Ceiling Suspension 2 18-Aug-20 | 20-Aug-20 -45 0% A24230 A24250 i [;:I HedingSdoengan |
& A24250 Above Ceilng MEP 5/20-Aug-20 | 27-Aug-20 -45 0%  A24240 A24260 1 NI 1 HI R t‘*‘ ' AbgviChiling MEP
@ A24260 Drywall Ceiling & Tape 7 27-Aug-20 | 08-Sep-20 -45 0% A24250 A24270 i ii =§ :'ﬁi alIC=i§ng&Tape
@ A24270 Paint Interior Walls & Ceilings 2 08-Sep-20 | 10-Sep-20 -45 0% A24260 A24280, A24290 I R l:': Intefibr Walls & Ceilings
I‘ = A24280 Light Fixtures 3/10-Sep-20 | 15-Sep-20 43 0%  A24270 A24300 Hi | & E ioht Fittires
& A24290 SS Wall Panels 5 10-Sep-20 | 17-Sep-20 -45 0% A24270 A24300 L] e Wall Panels
&= A24300 Epoxy Floor and Base 7/ 17-Sep-20 | 28-Sep-20 -45 0% A24290, A24280 | A24310 : : =4 Epoky Floor and Base
& A24310 Kitchen Equipment Incl Hook Up 8/28-Sep-20 | 08-Oct-20 45 0% A24300, S30450 | A24330, A2432! e 0 Witkhen Equipment Incl Hook Up
@ A24320 Doors, Hardware & Toll Up Shutter 2 28-Sep-20 | 30-Sep-20 -41 0% A24310 A24330 O : ,, Dogrs, Hardware & Toll Up Shutte
& A24330 MEP Trim Indl Life Safety 2 30-Sep-20 | 02-Oct-20 -4 0% | A24310,A24321 | A24340 : u |v|EFi:Trim Incl Life Safety
& A24340 Balance & Functionabilty 2/ 08-0ct-20 | 12-Oct-20 -45 0% A24330,A24310  A24350 M PBhiance & Functionabiiy |
@ A24350 Clean & Contractor Punch 3 12-Oct-20 15-Oct-20 -45 0% A24340 A24360 N 7 7 7 1 11— E Eki ! i EE g[ Clean & Contractor Punch
& A24360 Health Inspection 7 150ct20  26-Oct-20 -45 0% A24350 A25000, A2505/ 1 It ' Health Inspection
B, COMMUNITY, MP3 & KINDER 70 10-Juk20  19-Oct-20 -40 m - : S COMMUNITY, MP3 & KINDE
|". Community, MP3 & Kindergarten 70 10-Jul-20 19-Oct-20 -40 i ™ it R it Community, MP3 & Kindergal
= A23850 Run Sprinkler lines 10/ 10-Jul-20 | 24-Jul-20 -41 0% A23800 A23860, A23890 — M RHubi$irikier ‘:ib bs
@ A23860 MEP - Rough-In Incl Elec Panels, Water | 12 13-Jul-20 29-Jul-20 -41 0%  A23850,A21160  A23870, A23880 |=.§ § i Mﬁ i i—‘\i)ug :EI h |ncl Hidc Panels, Water Heater
= A23870 Dividing Partition Rail 2/29-Jul-20 | 31-Jul-20 -41 0% A23860 A23890 s | 17 | Oiidahy Parifign|Rail
& A23880 Set Door Jambs 2/29-u-20  31-2uk-20 -41 0% A23860 A23890 i |0 | sadHost odeids
@ A23890 | Drywall & Tape Walls & Ceilings 12 31-Jul-20 18-Aug-20 -41 0% A23870,A2388 | A23900 §===; . i[]'ri [I' Thpe Whlls & Ceilings
@@ A23900| Doors, Hardware & Wd Trim 2 18-Aug-20 20-Aug-20 -41 0% | A23890 A23910 i Ef E;E IE ors,i: dwafg&Wd Tim |
= A23910  Paint Interior Walls & Ceilings 5 20-Aug-20 | 27-Aug-20 -41 0%  A23900 A23920,A24030 | | NI 1 — Pl T L] ibaintiibtgrior [Nalls & Ceiings
@@ A23920 Acoustical Ceiling Grid 2 27-Aug-20 31-Aug-20 -41 0% A30400,A2381 | A23930 i i i H_:':]i Actisium al Cpiling Grid
@ A23930  Cabinets & Tops 3 31-Aug-20 03-Sep-20 -41 0% | A23920 A23950, A23940 i E i F:’;ﬂ Céi) ngts & [Tops
@ A23940 Acoustical Panels - Community 10 03-Sep-20 | 18-Sep-20 -41 0% A30400,A2381  A23980 : i ] i‘ﬁ(:IE hdoustical Panels - Community
@@ A23950 Light Fixtures, Fans & Wall Lights 5 03-Sep-20 11-Sep-20 -41 0%  A23930 A23960 i i =§ E’;i[ :Eig ixtines, Fans & Wall Lights
@ A23960 MEP Trim incl Sink 5 11-Sep-20 | 18-Sep-20 -41 0% A23950 A23970, A23980 : L;i [ IH ith incl Sink
@ A23970 | Drop Ceiling Tile 2 11-Sep-20 15-Sep-20 -38 0%  A23960 A23980 E i Eu E EF k ii[: iing Tile
@ A23980 Carpet & Resilient incl Moisture Test 5 18-Sep-20 | 25-Sep-20 -41 0% A23970,A2396/  A23990 i : i ;ii E.;! et & Resilient incl Moisture Test
@ A23990 Misc Specialties 3 25-Sep-20 30-Sep-20 -41 0% A23980 A24000 i i E in:i-i ';'H;l Specialties
& A24000 MEP Trim Incl Life Safety 4 30-Sep-20  06-Oct-20 -41 0% A23990, A2407 | A24010, A2526| DL [ vePTrimindtesatey |
= A24010  Balance & Functionabilty 4/06-0ct20 | 12-Oct-20 -40 0% A24000 A24020 1 NI 1 — B E*E Bhlance & Functionability
@ A24020 Clean & Contractor Punch 5 12-Oct-20 19-Oct-20 -40 0% | A24010 A25000, A2505! i 5 E E EE ==§E JiClean & Contractor Punch
B, small Toilets 15 27-Aug-20  18-Sep-20 -33 i E i i"!'-"-'.% BSihall Tollets
@ A24030| Tile Floor & Walls incl Membrane 5 27-Aug-20 03-Sep-20 -33 0% A30400,A2381 | A24040 i i E ff;] -|-|§' o alls incl Membrane
= A24040 Light Fixtures 2 03-Sep-20 | 08-Sep-20 -33 0% A24030 A24050 VLR i“'-‘@ =”p1t rés
& A24050 Set Plumbing Fixtures 4 08-Sep-20 | 14-Sep-20 -33 0%  A24040 A24060 2 ¥ =. : t:ﬂ 5kt Pluniding Fixtures
= A24060 Toilet Accessories 2 14-Sep-20 | 16-Sep-20 -33 0%  A24050 A24070 : ,, *f§10 chssories
@ A24070 Door & Hardware 2 16-Sep-20 | 18-Sep-20 -33 0% A24060 A24000 ! : i :f.i Ddor & Hardware
£y COMMISSIONING 36 28-Aug-20  20-Oct-20 -1 DR || ] e———— COMMISSIONING
& A25200 Commission Mechanical Equipment 20 28-Aug-20 | 28-Sep-20 -40 0% A21190, S1093 | A25210 K *1 —1=4 | Conpriission Mechanical Equipmeny
&= A25210 Balance Building 15 28-Sep-20  19-Oct-20 -41 0% A25200 A25000,A2505 | | oty I B R . iBalance Building
& A25220 Commission Sprinkler System 10/ 06-Oct-20 | 20-Oct-20 -41 0% A24000 A25000 : =;., ] { commission Sprinkler Systen
@ A25230 Commission Life Safety 10 06-Oct-20 20-Oct-20 -41 0% A24000,A10140 A25000 : i : i EE==§=E ] | commission Life Safety
@ A25240 Commission Solar Power Systems 10 06-Oct-20 20-Oct-20 -41 0% A24000,A10140 | A25000 i i i E ii ==E-E "":L Commission Solar Power Sygtems
= A25250 Test Communication Systems 10 06-Oct-20 | 20-Oct-20 -4 0%  A24000, AL0140 A A25000 K H 1t T | Test communication System
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GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California
Schedule Update

Current Date 04-May-20
Data Date 01-May-20

Activity ID Activity Name Original| Start Finish Total Activity % | Predecessors Successors 2021
Duration Float Complete I Aug | Sep | Oct | Nov | Dec Mar | Apr | May Jun | Sep | Oct l Nov I Dec Jan Feb I Mar l Apr
@ A25260 Chlorinate Water 5 06-Oct-20 13-Oct-20 -36 0% | A24000 A25000 E IGhlorinate Water
Ky CLOSEOUT 69 28-Oct-20  11-Feb-21 -50 v ¥ CLOSEOUT
l". CITY INSPECTIONS 30 03-Nov-20  17-Dec-20 -50 : P CITY INSPECTIONS
@ A25000 Request City Inspection 5 03-Nov-20 09-Nov-20 -50 0% A25210,A2364 | A25010 E Request City Inspectio
@ A25010 | TCO City Inspector 2/10-Nov-20 | 12-Nov-20 -50 0% A25000 A25020 ' TCO City Inspector
& A25020 | Complete City Inspector Punch List 15 13-Nov-20 | 07-Dec-20 -50 0% A25010 A25030 1 e orrorr 1 — v | . Complete CityInspector Punch List
@ A25030 Final Building Inspection 4/08-Dec-20 | 11-Dec-20 -50 0%  A25020 A25040 = Final Building|Inspection
@ A25040 Final Fire Marshal Inspection 4 14-Dec-20 17-Dec-20 -50 0%  A25030 A25090 E = Final Fire Marshal Inspection
|". OWNER INSPECTIONS 57 28-Oct-20 26-Jan-21 -50 i v ¥ IOWNER INSPECTION
@ A25050 | Close Out Documentation (017700 1.6 B 15| 28-Oct-20 19-Nov-20 -47 0% | A25210,A2364 | A25060 : Clope Out Documerjtation (017700 1.6 B) 1
@ A25060 Close Out Documentation (017700 1.6 B 15 19-Nov-20 14-Dec-20 -47 0% A25050 A25090 i =.:|:IJ Close Out Dpcumentation (017700 1
@ A25070 Close Out Documentation (017700 1.6 C 15 28-Oct-20 19-Nov-20 -47 0% A25210,A2364 | A25080 E Clope Out Documerjtation (017700 1.6 C) 1
@ A25080 Close Out Documentation (017700 1.6 C 15 19-Nov-20 14-Dec-20 -47 0% A25070 A25090 i — ZJ Close Out Dpcumentation (017700 1
@ A25090 Request Substantial Completion 0 18-Dec-20 -50 0% A25040, A2508 = A25100 i o Request Sybstantial Completion
@ A25100 Final Clean Up & Prepare for Inspection 5 18-Dec-20 | 28-Dec-20 -50 0% A25090 A25110 ! = Final Clgan Up & Prepare for In
@ A25110 Start of Substantial Completion Inspectior 0| 29-Dec-20 -50 0% | A25100 A25120 N 1110 trrr 1S EF I <> Niﬁsit;a{r’t’oifi Subs’(antlalCompletlon
@ A25120 Architect & Const Manager Punch List 2 29-Dec-20 | 30-Dec-20 -50 0% A25110 A25130 H a Architedt & Const Manager Pun|
@ A25130 Certificate of Substantial Completion 0 30-Dec-20 -50 0% A25120 A25140, A25150 ; o Certificdte of Substantial Compl
@ A25140 G & S Complete Punch List 15 04-Jan-21 22-Jan-21 -50 0%  A25130 A25160 E —_— & S Complete Punch |
@ A25150 Request Final Inspection 10 cd 10 11-Jan-21 22-Jan-21 -50 0% A25130 A25160 : = equest Final Inspection
@ A25160 Final Inspection 2 25-Jan-21 26-Jan-21 -50 0% A25140,A25150 A25170 i = Final Inspection
@ A25170 Project Complete 26-Jan-21 -50 0%  A25160 A25180 i o Project Complete
|". WEATHER ALLOWANCE 12 27-Jan-21 11-Feb-21 -50 i WEATHER ALLOV
& A25180 | Rain (Dec-6d)(Jan-1d)(Mar-1d) 12 27-Jan-21 | 11-Feb-21 -50 0% A25170 A25190 : —_— Rain (Dec-6d)(Jan
@ A25190 Final Finish 0 11-Feb-21 -50 0%  A25180 A10060 i Final Finish
By, SITEWORK 101 11-Jun20  02-Nov-20 -50 1l Tt (|| p—— " =y SITEWORK
|". CONC WALKWAY & TRELLIS 43 14-Aug-20 14-Oct-20 -40 E ONC WALKWAY & TRELLIS
|". CONC WALKWAY & TRELLIS - North 34 14-Aug-20 01-Oct-20 -42 i C WALKWAY & TRELLIS - North
@ A30000 Storm & Sanitary Surrounding - North 10| 14-Aug-20 | 27-Aug-20 -50 0% | A22300, A2038 | A30010, A3002! - y Surrounding - North
@ A30005 | Grease Interceptor 5 14-Aug-20 20-Aug-20 -42 0% A30000 A30020 ; "E[: r
@ A30010 Under Slab Elec, irrigation & Controls - N 2 14-Aug-20 | 17-Aug-20 -39 0% A30000 A30020 =i *;EI rrigation & Controls - North
@@ A30020 | Prepare Base for Concrete Walkways - M 4 28-Aug-20 02-Sep-20 -47 0% A30010, A3000' | A30030 i = E for Concrete Walkways - North
@@ A30030/ Concrete Walkways Adjacent to Building - 5 03-Sep-20 10-Sep-20 -47 0% | A30020 A30040, A3025! i =.§ alkways Adjacent to Building - North
@ A30040 | Trellis Structure incl Roofing both Sides - 12 11-Sep-20 28-Sep-20 -40 0% A30030, S10310 A30110 E é==1 Trellig Structure incl Roofing both Sides - North
@ A30042 Entrance Canopy Steel & Glass 15 11-Sep-20 01-Oct-20 -42 0% A22280, A30030 | A30270 i H nce Canopy Steel & Glass
K% CONC WALKWAY & TRELLIS - South 33 28-Aug-20  14-Oct-20 -40 N Tt || ONC WALKWAY & TRELLIS - South ™~~~
@@ A30050| Storm & Sanitary Surrounding - South 10 28-Aug-20 11-Sep-20 -40 0% A23610,A20470 | A30060 5 =i h nitary Surrounding - South
@ A30060 Under Slab Elec, irrigation & Controls - S 2 14-Sep-20 15-Sep-20 -40 0%  A30050 A30070 E ;: fier SlIgb Elec, irrigation & Controls - South
@@ A30070 | Prepare Base for Concrete Walkways - £ 4 16-Sep-20 21-Sep-20 -40 0% A30060 A30080 i E H : Base for Concrete Walkways - South
i@ A30080 Concrete Walkways Adjacent to Building - 5 22-Sep-20 | 28-Sep-20 -40 0% A30070 A30290 i i ete Walkways Adjacent to Building - South
@@ A30290 | Trellis Structure incl Roof both Sides - So 12 29-Sep-20 14-Oct-20 -40 0% A30080 A30370 E E i rellis Structure incl Roof both Sides - South
By SITEWORK NORTH - S1 36 28-Aug-20  19-Oct-20 -40 Y |[SITEWORK NORTH - S1
@ A30090 Bocce Courts (2 Each) - S1 15 28-Aug-20 18-Sep-20 -50 0%  A30000 A30100, A30110 E : _':' urts (2 Each) - S1
@ A30100 | Concrete Walkways - S1 12 04-Sep-20 | 22-Sep-20 -50 0% A30090 A30110, A3013! : =a4=. ! ‘ete Walkways - S1
@ A30110 Landscaping & Irrigation - S1 10 29-Sep-20 12-Oct-20 -40 0% A30100, A3009' | A30120 i E Ei =E = I_indscaping & Irrigation - S1
& A30120 | Electrical Lighting - S1 5 13-0ct-20  19-Oct-20 -40 0% A30110 A25000 1l RN I 11— TR Electrical Lighting -s1
B SITEWORK COURTYARD & PLAYGROUND - S2 30 10-Sep-20  21-Oct-20 -45 Jiiliv ¥| SITEWORK COURTYARD & PLAYGROUND - 52
& A30130 | Concrete Walkways - S2 5 10-Sep-20 | 16-Sep-20 -45 0% A30100 A30140, A3015 ; B Rt tel Walkways - S2
@ A30140 Landscaping & Irrigation - S2 10 17-Sep-20 | 30-Sep-20 -35 0% A30130 A30180 : : é:;:; : caping & Irrigation - S2
& A30150  Playground Footing - S2 5/ 17-Sep-20 | 23-Sep-20 -45 0%  A30130 A30160 d néiaygé und Footing - S2
&= A30160 Playground Surfaces - S2 5 24-Sep-20 30-Sep-20 -45 0%  A30150 A30170 E i E i =§: :EPIa; round Surfaces - S2
@ A30170 Playground Equipment - S2 10 01-Oct-20 14-Oct-20 -45 0% A30160, S20300 A A30180 i E E i i I layground Equipment - S2
@ A30180 Fencing & Signage - S2 5/ 15-Oct-20 21-Oct-20 -45 0% | A30170, A30140 # A30190, A30190 ' : '

encing & Signage - S2
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Current Date 04-May-20
Data Date 01-May-20

1 LOS ALTOS COMMUNITY CENTER

I. H Schedule Update

Activity Ib Activity Name Original | Start Finish Total|  Activity % | Predecessors Successors 2020 2021
Duration Float Complete I Aug | Sep | Oct | Nov | Dec Jan Feb Mar | Apr | May Jun l Jul Aug | Sep | Oct Nov Dec Jan l Feb I Mar l Apr

@ A30190 Electrical Lighting - S2 3/19-Oct-20 21-Oct-20 -45 0% | A30180, A30180 K A30370 : : 4 Electrical Lighting - S2

Bl SITEWORK SOUTH Incl GENERATOR - S3 18 17-Sep-20  12-Oct-20 -38 1 B 0 T e T O Y 11— S|TEWORK SOUTH Incl GENERATOR -3
@ A30200 Concrete Walkways incl Generator Pad - 3 17-Sep-20 | 21-Sep-20 -38 0% A30130 A30210 : i ele Walkways incl Generator Pad - S3
@ A30210 Landscaping & Irrigation - S3 3 22-Sep-20 24-Sep-20 -38 0%  A30200 A30220 i i 5daping & Irrigation - S3
@ A30220 Electrical Lighting - S3 2|25-Sep-20 | 28-Sep-20 -38 0% A30210 A30230 : I rlcal Lighting - S3
@ A30230 Emergency Generator & Fence - S3 5 29-Sep-20 05-Oct-20 -38 0%  A30220 A30240 i i J,: ' hergency Generator & Fence - S3
@ A30240 Test Emergency Generator - S3 5 06-Oct-20 12-Oct-20 -38 0% | A30230 A30370 i E i i irest Emergency Generator - S3

‘ ENTRANCE SITEWORK - S4 37 11-Sep-20 02-Nov-20 -50 i i i $ ; mmy ENTRANCE SITEWORK - S4
@ A30250 Concrete Curb - S4 5 11-Sep-20 17-Sep-20 -47 0% A30030 A30260 E E E;' Ei :(:ncre dq Curb - S4
@ A30260 Concrete Walkways - S4 15 23-Sep-20 13-Oct-20 -50 0% A30250, A30100 | A30270 i : 5: I: oncrete Walkways - S4
@ A30270 Landscaping & Irrigation - S4 7 14-Oct-20 22-Oct-20 -50 0% A30260, A30042 | A30280 i i ii o E Landscaping & Irrigation - S4
@ A30280  Site Lighting & Signage - S4 4 23-0ct20  28-Oct-20 -50 0% A30270 A30370 1 10 ot i i |4 M sievgningesignage-sa
@ A30370 Clean Site 3 29-Oct-20 02-Nov-20 -50 0% A30280, A3029' | A25000 E E EE 15? of 1 Clean Site

‘ PARKING LOT - S5 42 11-Jun-20 11-Aug-20 6 \ 4 v ,ﬁ F:REKIN 3l'iLOT - S5
@ A30300  Grade Site - S5 4| 11-Jun-20 17-Jun-20 -33 0% | A20220, A20150 K A30310, A30500 h :*EI te|- Sg ' :
@ A30310 Under Slab Elec, irrigation & Controls - S! 5/ 17-Jun-20 24-Jun-20 -33 0% A30300 A30360, A30320 . i *El iu ISlab ia Eo iripiga ﬁér 4 Contriols -S5
@ A30320 Trash Foundation 8 24-Jun-20 07-Jul-20 6 0% A30310 A30330 ==¢:. ; Fé) id (—i(li;)n ii i
@ A30330 | Trash Walls 10 07-Jul-20 21-Jul-20 6 0%  A30320 A30340 i.== adh j éili i
@ A30340 Trash Roof 10 21-Jul-20 04-Aug-20 6 0%  A30330 A30350 E i‘r ﬁi ?ocf;i i
@ A30350 Trash Doors & Painting 5 04-Aug-20 | 11-Aug-20 6 0% A30340 A30490 i ::Ia D )EL:?-"S R Paint:ing
@ A30360 Concrete Curb & Gutter, Light pole Base: 10 24-Jun-20 09-Jul-20 -33 0% A30310, S30520 | A30380 =] tb & jhiter, Light' pole Bases - S5
@ A30380 Paving Asphalt & Stripping - S5 10 09-Jul-20 23-Jul-20 -33 0% | A30360, S30500 = A30390, A30400 é — \:SIF hal i:& S rlpplnéSS 777777777777777777777777777777777777777777777
@ A30390 Car Charging Stations - S5 5 23-Jul-20 30-Jul-20 -30 0%  A30380 A30420 i : 4 jj Iargir(;,”tations i S5
@ A30400 Landscaping & Irrigation - S5 5| 23-Jul-20 30-Jul-20 -33 0% A30380, S30580 ' A23920, A2394i = |[ a' Hdcd bind & Jirfigation - S5
@ A30410 Lighting & Light Standards 3 30-Jul-20 04-Aug-20 -33 0% | A30400 A30420 i ] i E : :L:ig;:hti:n:g; &lEL tStand;‘:\rds

B PARKING LOT - S6 47 04-Aug-20  09-Oct-20 -33 l:v THEMm—mETY PARKING LOT - S6
@ A30420 Move Trailers 2/ 04-Aug-20 | 06-Aug-20 -33 0% | A30410, A30390 K A30430 = [t N : o éi‘i‘rai e'r :
& A30430 | Demo & Grade Site - S6 6 06-Aug-20 | 14-Aug-20 -33 0% A30420 A30440 E’% :::éﬁm Grdde sité -S6
@ A30440 Under Slab Elec, irrigation & Controls - S 4 14-Aug-20 20-Aug-20 -33 0% | A30430 A30450 E §=§= : E E L;J'ﬁde Elec, :irrigation & Controls - S6
@ A30450 | Concrete Curb & Guitter - S6 6 20-Aug-20 | 28-Aug-20 -33 0%  A30440 A30460 5 i QFEJ Conpréte Curbi& Gutter - S6
@ A30460 Concrete Walkways incl Street & curb C 12 28-Aug-20 16-Sep-20 -33 0% | A30450 A30470 i E i .==§, T":: ncreteEWaIkways incl Street & curb Cuts - S6
@ A30470 Paving Asphalt & Stripping - S6 8 16-Sep-20 28-Sep-20 -33 0%  A30460 A30480 i i E E==E= ii = Pavmg Asphalt & Stripping - S6
&= A30480 | Landscaping & Irrigation - S6 6/28-Sep-20 | 06-Oct-20 -33 0% A30470, S30550 | A30490 1 STrrrmorrrr T F ([ S | M8 Lagdscaping & Irrigation - S8
& A30490 | Street & Site Lighting & Signage - S6 3 06-Oct-20 | 09-Oct-20 -33 0%  A30480,A3035 | A25000 L Street & Site Lighting & Signage - S6

By ALTERNATE 5 - SITEWORK ADJACENT TO SITE 23 17-Jun-20  21-Jul-20 21 EItNAJIE 91 $ITEWORK ADJACENT TO SITE
@ A30500 | LayoutArea, Snow Fence & Demolition 5 17-Jun-20 | 24-Jun-20 21 0%  A30300 A30510 il eaz npwy Fend: Demolition
@ A30510 | Curb & Gutter 5/ 24-Jun-20 01-Jul-20 21 0%  A30500 A30520 L Gl H . :
@ A30520 Concrete Sidewalk 3 01-Jul-20 07-Jul-20 21 0%  A30510 A30530 é: ret(éz 9 ;Jéé alk] i
@ A30530 Paving, Stripping & Signage 5 07-Jul-20 14-Jul-20 21 0% A30520 A30540 §= gi_qu',r ;Ig_igp_irjg glc_ ignage
& A30540 | Clean up & Inspection 5 14-Ju-20 | 21-Jul-20 0%  A30530 A30490 P leg “'P& Ingegtion

I W A I N | = AETA
‘ SUBMITTALS - first month 265 19-Aug-19A 27-Aug-20 Vv ! _;': Ei BU l;VIJTTALS - first month

By GENERAL ITEMS 11 19-Aug-19A 04-Sep-19A W=y GENERAL ITEMS 5 o i
& S10000 | START SUBMITTALS 1ST MONTH 0 19-Aug-19A 100% | A10010 $10010, S1003 START SUBMITTALS 1ST MONTH : EHE :
@ S10010 SSWP Prepare Submittal & Submit 5 19-Aug-19A | 23-Aug-19A 100% S10000 S10020 %5 WP Prepare Submittal & Siibmit i i i ii i
& S10020 Architect Reviews SSWP & Approves 6 26-Aug-19A 04-Sep-19A 100%  S10010 A20000 Architect Reviews SSWP & Appfoved E E i Ei E
& S10030 | Bonds & Insurance Prep & Submit 5/19-Aug-19A | 23-Aug-19A 100% | S10000 510040 %EBC nds & Insurance Prep & Subniit HEHE
@ S10040 Owner Approves Bonds & Insurance 6 26-Aug-19A | 03-Sep-19A 100% S10030 A20000, A20000 Owner Approves Bonds & [ngurande i E i ii i

By UTILITIES 85 19-Aug-19A 05-Dec-19A v v |UTILTIES
& S10050 Utility Submittals P & S 41 19-Aug-19A 11-Oct-19 A 100% | S10000 S10060 Utility Submittal$ R & S H E E ii E
@ S10060 | Arch R &A Utility Submittals 15/ 11-Oct-19 A | 28-Oct-19A 100% S10050 S10062 Arch R &A Utility uibmifigls I : : - :
@ S10062 Revise & Resubmit Utility Submittal -1 10 29-Oct-19A | 31-Oct-19A 100% S10060 S10064 Revise & Résubniit Utilf Submittél -1 i E i ii i
& S10064  Arch R &A Utiity Submittal -1 10 01-Nov-19A  19-Nov-19A 100%  S10062 $10070 o e Ac R e Uiy fomiai o | [ I H R
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GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California
Schedule Update

Current Date 04-May-20

Data Date 01-May-20

Activity ID Activity Name Original| Start Finish Total Activity % | Predecessors Successors 2021
Ruration Float Complete I Aug | Sep | Oct | Nov Dec Jan | Feb LMar l Apr I May | Jun Sep Oct l Nov I Dec Jan l Feb I Mar l Apr

& S10070  Order Pipe & Materials 5/20-Nov-19A | 05-Dec-19A 100% | S10064 A20330 Ardér : ; B i

Bl CONCRETE 105 19-Aug-19A 24-Jan-20A
@ S10110 | Rebar Shop Drawings P & S 29| 19-Aug-19A  23-Oct-19A 100%  S10000 510120 Rebar Shop 5 I
@ S10120 Arch Review Rebar Submittals 15 23-Oct-19A | 18-Nov-19A 100%  S10110 S10130 E i E EE i
@ S10130 | Fabricate Rebar 12 19-Nov-19A | 09-Dec-19A 100% S10120 A20310 i i i ii i
& S10140 | Concrete Mix Submittal 24 19-Aug-19A | 24-Sep-19A 100% | S10000 $10150 E B
& S10150 Concrete Architect R & A 10 24-Sep-19A 29-Nov-19A 100%  S10140 S10160, A20320 i i E ii i
& S10160  Mock Up Concrete Finishes 25 29-Nov-19A | 06-Jan-20 A 100%  S10150 S10170 Linishes HEHEE
& S10170 Arch R & A Concrete Finishes 15 03-Jan-20A  24-Jan-20 A 100%  S10160 A20370 ohcrete Finished E i E EE i

By METAL 127 19-Aug-19A 11-Feb-20 A 1T (. B 1
& S10180 Struc Steel Submittal P & S 40 19-Aug-19A 01-Oct-19A 100%  S10000 S10190 Struc Steel Submitfal P & E E E EE i
@@ S10190  Arch R &A Struct Steel Submittals 15/ 01-Oct-19A | 18-Oct-19A 100% S10180 S10192 Arch R &A Struct Stepl Sulf) i : i ii :
& S10192 Revise Steel - RFI's 5/ 18-Oct-19A 07-Nov-19A 100%  S10190 S10194 Revise Bteel - E i E EE i
& S10194 | Arch Review 5/ 08-Nov-19A | 19-Nov-19A 100%  $10192 $10200 Revie
@ S10200  Fabricate Structural Steel 30| 19-Nov-19A | 05-Feb-20 A 100% | S10194 A20560, A2036! Structural Steel : : :
@ S10210 Metal Deck Submittal P & S - Insulated 40 19-Aug-19A 23-Oct-19A 100% S10000 S10220 Metal Deck Bubmittd i i E ii i
@ S10220 Arch R & A Metal deck Submittal - Insulat 15 23-Oct-19A 06-Dec-19A 100%  S10210 S10230 Arch R Mmittal - Insulated i E i ii i
@ S10230 Order Metal Decking - Insulated 46 09-Dec-19A | 07-Feb-20A 100% | S10220 A20600 etal Decking - Inglilale E i E EE i
@ S10235.1  Metal Deck Submittal P & S - Plain 30 19-Aug-19A  04-Nov-19A 100%  S10000 $10235.2 Metal Ddck Sub
& S10235.2 | Arch R &A Metal Deck Submittal - Plain 15 04-Nov-19A | 26-Nov-19 A 100%  $10235.1 s102353 | [ |~ Alnhre bmiftal - Plain I B LR 1 N
@ S10235.3  Order Metal Decking - Plain 45 26-Nov-19A | 11-Feb-20 A 100%  S10235.2 A20620 r Metal Decking - Plajn :
@ S10240 Misc Metal Submittal P & S 40 19-Aug-19A 01-Oct-19A 100% S10000 S10250 Misc Metal Submittal P & Y i E i ii i
@ S10250  Arch R &A Misc Metal Submittal 15 01-Oct-19A | 18-Oct-19A 100%  S10240 S10252 Arch R & A Mlsc Met : oo
@ S10252 Revise & Resubmit Misc Metal -1 10 18-Oct-19A | 20-Dec-19A 100% S10250 S10254 R isc Metal -1 i i i ii i
@ S10254  Arch R &A Misc Metal Submittal -1 10 16-Dec-19A 27-Dec-19A 100% | S10252 S10260 bl Submittal -1 : : :
& S10260 Fabricate Misc Steels 5 30-Dec-19A | 31-Dec-19A 100% S10254 A20350 Bteels i i E ii i

By CARPENTRY 231 19-Aug-19A 22-Jul-20 -3 | CARFENTRY||:
& S10270 | Framing Submittal P & S 41 19-Aug-19A | 15-Oct-19A 100% | S10000 $10280 Framing Subnfittal P & S ; E B
& S10280 | Arch R &A Framing Submittal 15 15-Oct-19A | 11-Nov-19 A 100% | $10270 $10290 Arch R & A Framing : HHE
& S10290 | Deliver Wood 5/ 11-Nov-19 A | 03-Feb-20A 100%  $10280 s10300,S10320 | [ [ - ood I B ’ ”””””””””””””””””””””””””””””””
& S10300 Prepare Trellis & Exterior Mock up 28 01-May-20 11-Jun-20 9 0% | S10290 S10310 | — | prd _:'_r_ _i_s_&‘: 5:(:;_;} Dr M&q lp
@ S10310 Architect Approves Trellis Mock Up 15 11-Jun-20 02-Jul-20 9 0%  S10300 A30040 !:; ré:h ct-E ))Erg'ms-r i" Mock Up
& S10320  Wood Siding Mock Up 28 01-May-20 | 11-Jun-20 -45 0% | S10290 S$10330 =1 —{woa i(ljimg MOE rel ,i) i
@ S10330 Architect Approves Wood Siding Mock Ug 15 11-Jun-20 02-Jul-20 -45 0%  S10320 A22250 ':; Er:ch ctA))Er:J'X/esV é)d Siding Mock Up
& S10340 Eng Lumber & Glu-Lam Submittals P & S 34 19-Aug-19A  22-Oct-19A 100% | S10000 S10350 Eng Lumber & Glu-Lam § i E i i E i i
@ S10350 Arch R & A Eng Lumber & Glu-Lam Subr 15 22-Oct-19A | 11-Nov-19 A 100% S10340 S10360 Arch R &A Eng Lu h Subm i i E E i i i
& S10360 Fabricate Eng Lumber 39 13-Nov-19A 29-Jan-20A 100% | S10350 A20500 Fng Lumber E Ei i E E i
@ S10370 Woodwork & Paneling submittal P & S 44 19-Aug-19A  04-May-20 -3 96% | S10000 S10380 INdd i/vor & H ’?\,}19 niy %,ué:’& q i
& S10380 Arch R & A Woodwork & Paneling submit 15 04-May-20 26-May-20 -3 0%  S10370 S10390 —H |'Arch R y :o } _; Ir,“?l,“é,, pm[t!§|§ 7777777777777777777777777777777777777777777777777
& S10390 | Fabricate Arch Wood & Paneling 40 26-May-20 | 22-Jul-20 -3 0%  S10380 a2130 | |1 1 = 2 11— | Eabyldite Arch Whdd & Paneling

B WINDOWS & DOORS 234 19-Aug-19A  27-Jul-20 127 : bty WINDOWS RGORS
& S10400 Drs Frames & Hrdw Submittal P & S 34 19-Aug-19A | 04-Nov-19A 100% | S10000 S10410 Drs Frames & Hrdw Submittal P E E E i E E i
& S10410 | Architect R & A Dr Frame & Hrdw 15 04-Nov-19A | 26-Nov-19 A 100%  S10400 510420, S1043 lchitect R & A dw ' : ' :
@ S10412  Revise & Resubmit Dr. Frame Hrdw Sub- 5 26-Nov-19A | 18-Dec-19A 100%  S10410 S10414 Revise & h :
& S10414 Arch Review Dr. Frame & Hrdw Sub-1 5 19-Dec-19A | 01-May-20 -34 100%  S10412 S10420, S1043 IreH :.Egvie :r'hg & r: ; g:u b-1 i
@ S10416  Security Issues P & S Drs & Frames-2 5 02-Mar-20 A | 27-Mar-20 A 100% S10414, S10482 | S10417 4 & slors a:nre o
& S10417 Arch Reviews Dr & Frame-2 5 30-Mar-20A | 16-Apr-20 A 100%  S10416 S10420 Rp ;‘:r?-l;-r-& !_é:z__ i i i i
& S10420  Order Doors, Frames & Hrdw (60-5) 30 16-Apr-20A | 01-Jun-20 12 30% S10410,S1041 ' A23150 | [ | | | ||| | |ZEE St Ofder} Dors| F "eéu&’;Hrd i(bq-5)
& S10430  Supply Door Frames 30 27-Feb-20A | 02-Apr-20 A 100% | S10410, S10414 | A22200 ,',(rpfranes o
@ S10440  Storefront Submittal P & S 54 19-Aug-19A | 19-Dec-19A 100%  S10000 S10450 ik i 4
& S10450 | Architect R & A Storefront Submittal 15/ 19-Dec-19A | 26-Feb-20A 100%  S10440 510460 hitect R & A SLUltfiU | Subfnittg e :
& S10460 | Order Storefront Material 60 27-Feb-20A | 27-May-20 8 70%  S10450 A22280 iOrc or Stof b ag ... g
= S10470  Window Submittal P & S 54/ 19-Aug-19A | 19-Dec-19A 100% | S10000 510480 Window [Submittal L 1r :

= Remaining Level of Effort
= Actual Level of Effort

I Actual Work

I Critical Remaining W...

[ Remaining Work 4

& Milestone

TASK filter: All Activities
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LOS ALTOS COMMUNITY CENTER Current Date 04-May-20

i
-
I Schedule Update
Activity ID Activity Name Original | Start Finish Total|  Activity % | Predecessors Successors 2020 2021
Duration Float Complete I Aug | Sep | Oct | Nov | Dec Jan I Feb Mar l Apr I May | Jun Aug Sep Oct l Nov I Dec Jan l Feb I Mar l Apr
Il & S10480  Architect R & A Window Submittal 15 19-Dec-19A | 20-Jan-20 A 100% S10470 $10490, S10487 TN | hiredi R 28 Window 5 A HE ;
@ S10481 ASI # 21 Jamb & Header Detail 0 03-Feb-20A 100% A10000 S10482, S1048 S| # 21 pamb & He i EE i i i
& S10482 ASI # 26R1 Hardware Reviseions 0 21-Feb-20A 100%  S10481 S10416 'g IASI # 26R1 Hal seiofs ii E E i
@ S10483  ASH#28 Jamb Trim at South Entry 0 21-Feb-20A 100% | S10481 $10487 '3 IASI#28 Jamb Tii thiEnt y ii i i i
& S10484 ASI#29 Store front Sunshade Revision 0 21-Feb-20A 100%  S10481 S10487 L"\,> IASI#29 Store fr :i:e REvisipn ii i i i
@ S10485 | ASI#31 Storefront Hinge Finish 0 25-Feb-20A 100%  $10481 S10487 N Y T ¥ Agj#31 Storef oe[Finisty |} || 1 O
@ S10487  Reivse & Resubmit Window -1 15 03-Feb-20A | 16-Mar-20A 100%  S10480, S1048  S10488 Reivse & Resuphit|Window 1 " : : :
@ S10488 Arch Reviews and Approves Window -1 5 16-Mar-20A | 03-Apr-20 A 100% S10487 S10490, S1048 h Revi :” hdAppr % owié:li E i
&5 S10488.1 | Revise & Resubmit Windows - 2 10/ 06-Apr-20A | 04-May-20 32 85%  S10488 S10488.2 Reyise & Resupri fows
& S10488.2  Arch R &A Windows -2 15 04-May-20 | 26-May-20 -32 0% S10488.1 510489 1 |:Arch R &4 Wsifﬁi 5 :
@ S10489 Fabricate Frames (Install Glass Later) 20| 26-May-20 | 23-Jun-20 -32 0%  S10488, S1048  A22270 I" E ] ;:c F_r:g:rmési( nsta|i 5lass Later)
& S10490 | Order Windows Glass 60 01-May-20 | 27-Jul-20 -45 0% S10480, S10488 | A22270 > Or&ic:r Wind—\i\,; Slass
B FINISHES 219 19-Aug-19A 07-Jul-20 13 v : HE:SE :
@ S10492.0 Drywall Submittal P & S 29 19-Aug-19A 15-Oct-19A 100% | S10000 S10492.1 Drywall Submiftal P & S E E E i i i
@@ S10492.1 Architect R & A Drywall Submittal 15 15-Oct-19A | 04-Feb-20A 100%  S10492.0 S10492.2 R & A Drywall Su : itj_li i i E i
@ S10492.2 Order Drywall Material 10 04-Feb-20A | 18-Feb-20A 100% S10492.1 A23140 r Drywall Materij: ; EEE . EL 77777777777777777777777777777777777777777777777777777777
& S10494.0  Tile Submittal P& S 29/ 19-Aug-19A | 22-Jan-20A 100%  S10000 $10494.1 e = Tie Subital P& S . B HEIE
@ S10494.1 Architect R & A Tile Submittal 15 22-Jan-20A | 24-Feb-20A 100%  S10494.0 S10494.2, S10¢ itect R & A Tile S_]:b 11 Tq:al i i i i
@ S10494.11 Revise Submittal - price and material ASli 5 27-Feb-20A | 17-Mar-20 A 100%  S10494.1 S10494.12 Revise Submittalll Jf:ice hnd fnd s|#:§z§ i E
@ S10494.12 Architect Approves Submittal 5/ 17-Mar-20A | 31-Mar-20A 100%  S10494.11 $10494.2 Architectﬁ;:)p J\éeSlejt_Jmi_ ___i i ; i
@ S10494.2 Order Tile Material 50 31-Mar-20A | 19-Jun-20 2 30% | S10494.1, S10¢ | A23270 : : I @r Matd iia! E
@ S10496.0  Flooring Submittal P & S 27 19-Aug-19A 11-Feb-20 A 100% S10000 S30230 oring Submittal P & S E E E E i
@ S30230 Architect R & A Flooring Submittal 15 12-Feb-20A | 28-Feb-20A 100% S10496.0 S30232 Allchitect R & A Floori:n Si»ubn ittal i i i
& S30232 | ASI#26 Change Carpet Tile 1| 26-Feb-20A | 26-Feb-20A 100% S30230 $30233 AY #26 Change Caiet [lile : i
& S30233 | Confirm Material 10 27-Feb-20A | 31-Mar-20A 100%  S30232 $30240 Confirm ét?L _____ rl
@ S30240 | Order Flooring Material 65 02-Apr-20A | 07-Jul-20 13 30%  S30233 A23220 :7' ———— lOrgler Flogting{ Mqteia
I". EQUIPMENT 149 19-Aug-19A 13-Apr-20A Hiﬂﬁ;iE’Q’UIFMt T i i E E
& S10500  Food Service Submittal P & S 50| 19-Aug-19A | 26-Nov-19 A 100%  S10000 $10510 od Service Submittal P{& S L ;
@ S10510 Arch R & A Food Service Submittal 15 26-Nov-19A 16-Dec-19A 100% S10500 S10520 Arch R & A Food Sdrvicq E i E E i i
@ S10520 Order Food Service Equipment 60 17-Dec-19A | 13-Apr-20A 100% S10510 A24210 Order F§033E eryice Eqm:pmant i i i
B SPRINKLER 174 19-Aug-19A  30-Apr-20A ¥V SPRINKLER 5 RN
@ S10530 Fire Protection Submittal P & S 40| 19-Aug-19A 28-Oct-19A 100% | S10000 S10540 Fire Protedtion Submittal P & S E E i i E i
& S10540 | Architect R &A Fire Protection 15/ 28-Oct-19A | 28-Feb-20A 100%  S10530 $10542 Alchitect R & A Fire F}r b :ptior : :
@ S10542 Fire Marshal Review - Add Sprinklers at 1 10 28-Feb-20A | 02-Apr-20A 100%  S10540 $10550 Fire Mars*l:bll JLVie - Alld Ipri hklers af iTriash i
@ S10550 Order Sprinkler Material 20 02-Apr-20A | 30-Apr-20A 100% S10542 A23100 o éprinkler Méteripl : : :
By PLUMBING 195 19-Aug-19A  02-Jun-20 45 e — Y PLUMBING | | | HE
@ S10560 Plumbing Material Submittal P & S 25/19-Aug-19A | 10-Oct-19A 100% S10000 S10570 IR, Plumbing Mater|al Submittal P & S ; : : : : ;
@ S10570 Architect R & A Plumbing Material Subm 15 10-Oct-19A 07-Nov-19A 100% | S10560 S10580 Architegt R & A Plumbing Mater|al Subm E i i i i i
@ S10580 Order Plumbing Material 20 06-Nov-19A | 23-Dec-19A 100% S10570 A20330 — Order Plumbing Material i : : E : i
& S10590 Boiler Submittal P & S 20 19-Aug-19A 10-Oct-19A 100% | A10000 S10600 . Boiler SubmittallP & S i i i i i i
& S10600 | Architect R &A Boiler 10| 10-Oct-19A | 06-Jan-20A 100% | S10590 $10601 I Architect R & A Boiler ik i i
& S10601 Revise Boiler Submittal & Resubmit -1 10 07-Jan-20A  02-Mar-20A 100% | S10600 S10602 e — it:tel ,,éRe subnpit - : E i i
@ S10602  Arch Reviews Boiler Submittal -1 15 03-Mar-20A | 23-Mar-20A 100% S10601 $10610 SEBO“éJ..H’.Q’I‘JE@! 5_1____ _____ i__iﬂ____j*__
@ S10610 | Order Water Heaters 40 24-Mar-20A | 02-Jun-20 45 45%  S10602 A23320 L Ofrder Wﬁ:ter Heaterb | | :
@ S10620 Plumbing Fixture Submittal P & S 20| 19-Aug-19A | 10-Oct-19A 100% A10000 $10630 pe—— Plumbing Fixtur¢ Submittal P & S i i i i i i
& S10630 | Architect R &A Plumbing Fixtures 15 10-Oct-19A | 10-Feb-20A 100%  S10620 $10640, S10632 Fixtlfes i i
& S10632  Revise & Revise submit -1 5 11-Feb-20 A 02-Mar-20 A 100% S10630 S10634 B N | Revise & Revise st b,m.} ] ol e
& 510634 | Arch Review Plumbing Submittal -1 5 02-Mar-20A | 09-Mar-20 A 100% S10632 $10640 (B Arch Review PluinbingiSuljmittgl -3 | | ___$:11
@ S10640 Order Plumbing Fixtures 45 09-Mar-20A | 27-May-20 33 60% S10630, S10634  A23290 _:. iOr( er F:unﬁl Fixtur :g.i E i
By HVAC 231 19-Aug-19A  22-Jul-20 n \ ' | HVAG :
& S10660 | HVAC EQUIP Submittal P & S 44 19-Aug-19A | 30-Dec-19A 100% S10000 S10670 HVAC EQUIP Jubmittal P & S o hle : AERENIH
@ S10670 Architect R & A HVAC Equip 15 30-Dec-19A | 04-Feb-20A 100% S10660 S10680 Architect R & A HVAC Equi E E i i i i i
& S10680 | Order HVAC Equipment 40 04-Feb-20A | 28-Apr-20 A 100% S10670 A21050, A2336! aerH'VA;Equipq@en :
== Remaining Level of Effort [ Actual Work I Critical Remaining W... Page 10 of 13 TASK filter: All Activities
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GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California
Schedule Update

Current Date 04-May-20
Data Date 01-May-20

Activity ID Activity Name Original | Start Finish Total|  Activity % | Predecessors Successors 2020 2021
DAL e Coimz Sz I Aug Sep Oct Nov Dec Jan Feb L Mar l Apr I May | Jun Jul Aug L Sep Oct l Nov I Dec Jan l Feb I Mar l Apr

@ S10690 | Ductwork Submittal P & S 45 19-Aug-19A 18-Feb-20A 100%  S10000 $10700, S10702 iftal P &S : HE ' :
@ S10700  Architect R & A Ductwork 15 18-Feb-20A | 07-May-20 -47 85% S10690, S10702 | S10710 }:r bhitect R & A D ECW ork : :
& S10702 | Prepare Mechanical Coordination Drwg 5 01-May-20  07-May-20 -47 0% S10690 $10700 Pr apére ectfanial Caordi ,tq:nEDr s:z
& S10710 | Fabricate Ductwork 40 08-May-20 | 06-Jul-20 -47 0% S10700 A23110 B I . S s s ,ic};{ér’EL otwor 1 1
@ S10720 HVAC Controls Submittal P & S 45/ 19-Aug-19A 10-Feb-20A 100% S10000 S10730 HVJAC Controls Submittal |:E» b g' E E E i i
@ S10730 Architect R & A Controls 15 11-Feb-20 A | 03-Mar-20 A 100% S10720 S10731 I Architect R & A Co ﬁ:r |5§ i i i : i
& S10731 | Revise HVAC Controls Submittal -1 10| 04-Mar-20A | 04-May-20 1 85%  S10730 $10732 Redisd HYAC Eordrols Submif Rl
@ S10732 R & A HVAC Controls Submittal -1 15 04-May-20 | 26-May-20 1 0%  S10731 $10740 : : H iR &lA HVAC' Cq n_t_rpls__ﬁi; : :i__q_jflu__
@ S10740 Order HVAC Controls 40 26-May-20  22-Jul-20 n 0%  S10732 A23320 i I:’l : E Drden \E//_;:C q _,', rols

Iy ELEC & COMMUNICATION 256 19-Aug-19A 27-Aug-20 -15 v ' ' ' ™. FLEZ: g COMMUNICATION
@ S10760 Electrical Materials Submittal P & S 34 19-Aug-19A | 30-Oct-19A 100% S10000 S10770 Electrical Materials Submittal P & $ : : i i : : :
& S10770 Architect R & A Electrical Materials 15 30-Oct-19A | 19-Nov-19A 100%  S10760 S10780 itect R & A Electrical Ma{teriaﬂs i i E E i E i
@ S10780  Order Electrical Materials 20| 19-Nov-19A | 19-Dec-19A 100%  S10770 A20330 Order Electrical Mz:;terials i i i i i i i
& S10790 | Elec Panel Box's Submittal P & S 35 19-Aug-19A | 03-Dec-19A 100%  S10000 $10800 Elec Panel Box's Submittal P & S oo :  ER 111
@ S10800 | Architect R & A Panel Boxes 15 03-Dec-19A | 19-Dec-19A 100% | S10790 S10801 Architect R & A pa,%,e| Boxes ' . ' ' . '
@ S10801 Revise panel box Submittal -1 10| 20-Dec-19A | 24-Feb-20A 100% S10800 $10802, S1080 | Revise panel box Subr:nittali-l i i : i i
@ S10801.1  Submit form to PG&E** 10 25-Feb-20A | 06-Mar-20 A 100% | S10801 S10802 ,'& 5**5 . . ' : :
@ S10802 Arch R & A Panel Boxes 10 09-Mar-20A | 02-Apr-20A 100% s1os01, si080 sw0820 | | | TESR \rchR & A FHanel Bpxes A : : : i
@ S10810 Order Panel Boxes 40 23-Mar-20A  22-May-20 -18 60% S10802 A23110 _:: Order Pahel ﬁgo es : : i :
@ S10820 Light Fixture Submittal P & S 35 19-Aug-19A 04-Nov-19A 100% S10000 S10830 Light Fixture Submittal P & S i i i i i E i
@ S10830  Architect R &A Light Fixture 15 04-Nov-19A | 09-Dec-19A 100% | S10820 S10840, S10831 i i v ' ' : .
@ S10831 Revise Light Fixture Submittal -1 10 09-Dec-19A 10-Feb-20A 100% S10830 S10832 Revise Light Fixture Subr lilll bl -E'l E E i E i
@ S10832 Arch Reviews Light Fixture Submittal -1 15| 10-Feb-20A | 21-Feb-20A 100% S10831 $10840, S10833 i ght Fixtiu e g:;ub nitta -1 i i i i :
@ S10833  Revise & R Light Fixtures -2 10 24-Feb-20A | 06-Mar-20A 100% | S10832 S10834 Rewse&RUghtp(turész 77777 :. . 77777777777777777777777777777777777777777777777777777777
@ S10834  Arch Reviews Light Fixtures -2 15 09-Mar-20A | 01-May-20 -14 95% S10833 $10840 A"EC R:pvie s L ghﬁliFi utes -2 E_‘E i i
@ S10840  Order Light Fixtures 60 01-May-20 | 28-Jul-20 -14 0% | S10830, S1083 | A23280 Hil I ] Ordr Light Eliures
@ S10850 Communications/AV Submittal P & S 35 19-Aug-19A 18-Nov-19A 100% S10000 S10860 Communications/AV Submittal P & S i i f : : i
@ S10860 Architect R & A Communications/AV 15 18-Nov-19A 03-Mar-20A 100% S10850 S10870 Architect R & A Col ﬁ'n unli___igp_s_/ E\y_ EL__ N EL___E___ E_ |
@ S10870  Order Communications/RV 60| 03-Mar-20A | 01-Jun-20 46 65% S10860 A23320 E [ lOrdér hbmn nicaii)nsl:RV —i :
@ S10880 Life Safety & Security Submittal P & S 35 19-Aug-19A 18-Nov-19A 100% S10000 S10890 Life Safety & Security Submittal P & S i i i i E i E
@ S10890 | Architect R &A Life Safety & security 15 18-Nov-19A | 17-Dec-19A 100% | S10880 S10900, S10891 BN \rchitect R & A | ife Safety & v ' ' . '
@ S10891 Revise Life Safety Submittal -1 15 18-Dec-19A 26-Mar-20A 100% S10890 S10892 Life S:IifEtyi Subpmittl - 4 E E i i
@ S10892 | Arch Reviews Revised Life Safety Submit 15 27-Mar-20A | 05-May-20 -15 85% S10891 S10900 A;»(h n:gew bws Re: ' ed Life Sa%g ty :Su ;iitatll -1
@ S10900  Submit Life Safety to City for R & A 20 05-May-20 | 03-Jun-20 -15 0% | S10890, S10892 | S10910 : :l Submit Li b ga:Lty to] é]li_ty}f__r_;gra
@ S10910  Order Life Safety & security Material 60| 03-Jun-20 27-Aug-20 -15 0% | S10900 A23320 = H il ord bt { ife Safety & security Material

ES; COMMISSIONING PLAN 190 19-Aug-19A 26-May-20 28 \ - ECOMMI’SSI?N N PLN; ;
@ S10920 | Prepare Commissioning Plan 45 19-Aug-19A | 04-May-20 28 97% S10000 510930 ’% Phepate Qomrhissioning|Plan:
@ S10930 Arch R & A Commissioning Plan 15 04-May-20 | 26-May-20 28 0%  S10920 A25200 : ] EArm R &A :':om issioming |I:>|a i

B, SUBMITTALS - second month 256 17-Sep-19A 24-Sep-20 -41 Vv : i : SUBMITTALS - second month

B BUILDING ENVELOPE 256 17-Sep-19A  24-Sep-20 -46 \ - : TR BUILDING ENVELOPE
@ S20000 @ START SUBMITTALS 2ND MONTH 0/ 17-Sep-19A 100% S10000 $30000, S2001 RT SUBMITTALS 2ND MONTH I , : : '
@ S20010 Insulation Submittal P & S 15 17-Sep-19A 21-Feb-20A 100% | S20000 S20020 Insulation Submittal p|gi q E E E i i
& S20020 Arch R &A Insulation Submittal 15 24-Feb-20A 30-Mar-20A 100% | S20010 A23140 [ /4y TR Arch R &A én§y[:¢gtjqr sypmmfé}! 77777777 i E i 7777777777777777777777777777777777777777777777777777777777
@ S20030 Sheet Waterproofing Submittal P & S 20 17-Sep-19A | 02-Dec-19A 100% S20000 S20040 Sheet Waterproofing Submittal P & S : : i 15 E :
@ S20040 Arch R & A Waterproofing Submittal 15 03-Dec-19A | 09-Dec-19A 100% S20030 S20050 Arch R & A Waterproofing Submittal j i f ; : i
@ S20050 Purchase Waterproofing Material 30 09-Dec-19A 18-Feb-20A 100%  S20040 A22210 Purchase Waterproofirlg ) atieria i i i :
@ S20060 Roofing Submittal P & S 18 17-Sep-19A 18-Nov-19A 100% S20000 S20070 Roofing Submittal P & S E E E i i
& S20070 Arch R & A Roofing Submittal 15 18-Nov-19A | 13-Dec-19A 100%  S20060 S20071 Arch R & A Roofing Submittal i i i E i
@ S20071 Revise Roofing Submittal -1 10 16-Dec-19A | 29-Jan-20A 100% S20070 S20072 Revise Roofing Submittal -1 : i i i ;
@ S20072 Arch R & A Revised Roofing Submittal -1 15| 28-Jan-20A | 25-Feb-20A 100% S20071 $20080 Arch R & A Revised Ro fin:g slibmittal #1 : : i
@ S20080 Order Roofing Material 20 26-Feb-20A | 23-Mar-20 A 100% S20072 A21040 Order Roofig Mai:eria i i i :
& S20090 | Roof Screen Submittal P & S 20 17-Sep-19A | 28-Jan-20A 100% | S20000 $20100 [ . 1 f Screen Submittal P & 51 :

I Actual Work
[ Remaining Work 4

Remaining Level of Effort
Actual Level of Effort

I Critical Remaining W...

& Milestone
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GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California
Schedule Update

Current Date 04-May-20
Data Date 01-May-20

Activity ID

Activity Name Original| Start Finish Total Activity % | Predecessors Successors 2020 2021
DAL e Coimz Sz I Aug I Sep | Oct I Nov I Dec Jan Feb I Mar l Apr I May [ Jun L Jul Aug l Sep Oct l Nov I Dec Jan l Feb I Mar l Apr
& S20100 | Arch R &A Roof Screen 15 28-Jan-20A | 14-Feb-20A 100%  S20090 $20101 - ! 1t TEB \chR&ARoofScreen | E 777777 i 777777777777 (L? i 7777777777777777777777777777777777777777777777777777777777
@ S20101 ASI #25 Add Panel @ Mech Equipment 1/ 14-Feb-20A 01-May-20 -32 0%  S20100 S20102 ASI #25 Add P3nel @ Mech E :uip :en i
@ S20102 Resubmit Roof Screen -1 10 17-Feb-20A 04-May-20 -32 95% | S20101 S20103 ,:!:?esuh'mn Root S een 1 E i i
@ S20103  Arch R &A Roof screen -1 15 04-May-20 | 26-May-20 -32 0%  S20102 S20110 —_— E iArc1 R & A Roof scree 1
@ S20110 Order Roof Screen Material 40 26-May-20  22-Jul-20 -32 0%  S20103 A21060 L E: I Order iioo:f Sd éqn Material
@@ S20120  Metal Wall Panel Submittal P& S 25 17-Sep-19A | 08-Apr-20A 100% | S20000 S20130 Metal Wiall paé]e| $ubn maﬁip &$ - :
@ S20130 Arch R & A Metal Panel Submittal 15 08-Apr-20A | 22-Apr-20A 100% S20120 S20140, S20131 Arcl &;A Metal Panpl Submittal i i i
& S20131 | Revise & Resubmit Metal Wall Panel -1 10 23-Apr-20A | 05-May-20 -50 75% S20130 $20132 vio% & ?eSme“ Metal WafkPariel - L
& S20132 | Arch R &A Metal Wall Panel Sub -1 15 05-May-20 | 27-May-20 -50 0% S20131 $20140 ] iArCW R iAjl:V'etal Wall ﬁ’ane:' Sybi 41
@@ S20140  Build Metal Panel Mock Up (30-6) 10 27-May-20 | 10-Jun-20 -50 0%  S20130, S20132 ' S20150 J— Buill Méétal Panel M ckiUp é;g)_e)
@ S20150 Architect R & A Mtl Panel Mock Up 5 10-Jun-20 17-Jun-20 -50 0%  S20140 S20160 I .. " ,J,,,A,LCh't?‘?t,ngf,A,m:t,F,’alne '\‘i" ck Up
& S20160 | Order Metal Panels 15 17-Jun-20 | 09-Jul-20 -50 0%  S20150 A22260 = -.o,der Mefa Phneléd
@ S20170 | Cement Panel Submittal P & S 20 17-Sep-19A | 28-Jan-20A 100% | S20000 $20180 5 i :; : : i
@ S20180 Arch R & A Cement Panel Submittal 15 28-Jan-20A | 11-Feb-20 A 100% S20170 S20182 | Subénittﬂ ,: i i :
@ S20182 Revise & R Cement Panels -1 10 12-Feb-20A 06-Mar-20A 100% S20180 S20184 Int Parﬁels L1 ;E E i i
@ S20184 Arch R & A Cement Panels -1 15 09-Mar-20A | 27-Mar-20A 100% S20182 S20185 Cemegnt Panels _]ji i E i
& S20185 | City Review 15| 21-Apr-20A | 18-May-20 -46 20% | S20184 $20190 O Chy Reviel it
@ S20190 Cement Panel Mock up 35 19-May-20  08-Jul-20 -46 0% S20185 S20200 | : | iiCement PHnel 'Mo ;q:.,p
@ S20200 Arch Approves Cement Panel Mock up 15 09-Jul-20 29-Jul-20 -46 0%  S20190 S20210 i E: L:'I Arcl i; pnirovg;; Cement Panel Mock up
@ S20210 Order Cement Panels 40 30-Jul-20 24-Sep-20 -46 0% S20200 A23450 : :: = i Order Cement Panels
@ S20220 Metal Roofing Submittal P & S 20 17-Sep-19A | 27-Feb-20A 100% S20000 s20230 | A Metal Roofing Submittal P,i‘,g‘,,s N ELE 7777777777 j j i 7777777777777777777777777777777777777777777777777777777777
@ S20230 Arch R & A Metal Roofing Submittal 15 27-Feb-20A | 10-Mar-20 A 100% S20220 S20240 Arch R &A Metal Roofing 5ubr‘1|tta‘ E E E
@ S20240 Order Metal Roofing 20 11-Mar-20 A | 14-Apr-20A 100% S20230 A21000 Order Metat: Rogfing .; E E i
@ S20250 Fire Stopping & Caulking Submittal P & S 30 17-Sep-19A 05-Mar-20A 100% S20000 S20260 Fire Stopping & Caulkiné} Submittal F?.& S i ; i
& S20260 Arch R & A Caulking Materials 15 05-Mar-20A 06-Mar-20 A 100% | S20250 S20270 Arch R_&A.C?PJ'SL“HM?!@E@'%_____J- | E i
@ S20270 Order Caulking Materials 15 09-Mar-20A | 03-Apr-20A 100% S20260 A22270 Order Caulking:Maferials i i : i
By FINISHES 177 17-Sep-19A  03-Jun-20 27 v ¥ FAINISHES Hob
@ S30250 Fabric Panel Submittal P & S 25 17-Sep-19A | 26-Feb-20A 100% S20000 S30260 Fabric Panel Submittal P & S : : : i
@ S30260 | Arch R &A Fabric Panel Submittal 15 26-Feb-20A | 12-Mar-20A 100% | S30250 S30270 Arch R & A Fabric pariej <ubm|_t;a_1li __________ : ' :
@ S30270 Order Fabric Panels 45 16-Mar-20 A | 03-Jun-20 27 50% | S30260 A24120 2 Qrdel Fabric Panels-i E E i
@ S30280 Painting Submittal P & S 20 17-Sep-19A | 28-Jan-20A 100% S20000 S30290 Painting Submittal P & S : i i i i :
& S30290 | Architect R &A Painting 15 28-Jan-20A | 13-Feb-20A 100%  S30280 ss300 | 1 aA Architect R &A Painting I . ”””””””””””””””””””””””””””””””””
E S30300 Order Painting Material 10 13-Feb-20A | 06-Mar-20 A 100% S30290 A23160 Order Painting Materiai i i i i :
M EQUIPMENT-1 232 17-Sep-19A 21-Aug-20 =117 \ ' ' ,EEQUIFPiV ENT-1
g; S20280 Playground Equip Submittal P& S 67 17-Sep-19A 06-May-20 -17 95% S20000 S20290 Playgiourd Equip :Subrrittal H é;,i si E
@ S20290  Arch R &A Plyground Equip Submittal 15| 06-May-20 | 28-May-20 -17 0% | S20280 S20300 —_— iArch RI&A :Plygr)und %I,él_u.ié’..!"qs” ittal
@ S20300 Order Playground Equipment 60 28-May-20  21-Aug-20 -17 0%  S20290 A30170 : : |: EO'rde ?Iayground Equipment
Ky SITEWORK 85 17-Sep-19A 11-Mar-20 A v ¥V SITEWORK : Bl
@ S30490 Paving Submittal P & S 7 17-Sep-19A | 03-Oct-19A 100% S20000 S30500 Paving Submittal P & S ! : " : ;
@ S30500 Arch R & A Paving Submittal 15 03-Oct-19A  23-Oct-19A 100% | S30490 A30380 Arch R & A Paving Submittal E E E E E i
@ S30510  Site Concrete Submittals P & S 16 17-Sep-19A 08-Jan-20A 100% S20000 s520 | - — Site Concrete Submittals P&S Pl | N 1
@ S30520 Arch R & A Site Conc Submittal 15 08-Jan-20A 11-Mar-20 A 100% | S30510 A30360 Arch R &A Site Conc i; bmittal E E E 15 E
Bl SUBMITTALS - third month 214 15-Oct-19A  24-Aug-20 -10 v v SIUBIM:I’FTALS— third month
& S30000 START SUBMITTALS 3RD MONTH 0 15-Oct-19 A 100% | S20000 $30040, S3010 % START SUBMITTALS 3RD MONTH
& S30040 Plaster Submittal P & S 5 15-Oct-19A | 09-Jan-20 A 100%  S30000 S30050 Plaster Submittal P & S : ; I
@ S30050 Architect R & A Plaster Submittals 15 09-Jan-20A | 07-Feb-20A 100% S30040 S30051 Architect R & A Plaster Submlttai i i i i :
& S30051 Revise & R Plaster Submittal -1 10/ 10-Feb-20 A | 23-Mar-20 A 100%  S30050 $30052 ; o
@ S30052 Arch Reviews Plaster Submittal -1 15 23-Mar-20A | 31-Mar-20A 100% | S30051 S30060 :: '
& S30060 Order Plaster Material 10 01-Apr-20A  04-May-20 -24 80% | S30052 A22220 i i i E
& S30100 Acoustic Ceiling Submittal P & S 5/15-Oct-19A | 28-Feb-20A 100% | S30000 S30110 oo .
@ S30110 Arch R & A Acoustic Ceiling Submittal 15 28-Feb-20A 16-Mar-20A 100% S30100 S30120 ELE j EJ 7777777777777777777777777777777777777777777777777777777777
& S30120 Order Acoustical Ceiling 45 16-Mar-20A | 11-May-20 35 85% S30110 A23170 Order ACOUSIIOa|:C6I|I : :

= Remaining Level of Effort
= Actual Level of Effort

I Actual Work
[ Remaining Work 4

I Critical Remaining W...

& Milestone
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GONSALVES & STRONCK CONSTRUCTION CO.

LOS ALTOS COMMUNITY CENTER
97 Hillview Ave. Los Altos, California
Schedule Update

Current Date 04-May-20
Data Date 01-May-20

[ |
Activity Ib. Activity Name Original | Start Finish Total|  Activity % | Predecessors Successors 2020 2021
Duration Float Complete I Aug I Sep I Oct Nov Dec Jan Feb Mar l Apr I May I Jun I Jul Aug l Sep Oct l Nov I Dec Jan l Feb I Mar l Apr
& S30130 Wood Ceiling Submittal P & S 5 15-Oct-19A | 24-Mar-20A 100% S30000 S30140 Wood Ceiling Submittal P & S E E E E
@ S30140 Arch R & A Wood Ceiling 15| 24-Mar-20 A | 04-May-20 -8 90% S30130 S30150 Arch R & A Wood :Ceiling____ E__,
@ S30150 Order Wood Ceiling Material 60 04-May-20 | 29-Jul-20 -8 0%  S30140 A24130 : ] Ord ér Wood é:ginng Material
@ S30160 Fabric Ceiling Submittal P & S 5/15-Oct-19A | 27-Feb-20A 100% S30000 S30170 Fabric Ceiling Submittal P & S i i :
& S30170 Arch R & A Fabric Ceiling Submittal 15 27-Feb-20A 09-Mar-20A 100% S30160 S30180 Arch R &A Fabric Ceiling Submittali E i
& S30180 Order Fabric Ceiling Material 40 09-Mar-20A | 13-Apr-20A 100% S30170 A23160 Order Fabric Ceilir‘ig Material i i
& S30190 Wood Flooring Submittal P & S 10 15-Oct-19A | 04-Nov-19A 100% S30000 S30200 Wood Flooring Submittal P & S i i E
@ S30200 Arch R & A Wood Flooring Submittal 15 04-Nov-19A 26-Feb-20A 100% S30190 S30210 Arch R & A Wood Flooring Submittal E E i
& S30210 Order Wood Flooring 40 27-Feb-20A | 22-Apr-20A 100%  S30200 A2320 | | TEBE Order Wood Elgp’rjr]gj 77777777777 i 7777777 i o
@ S30310 Marker Bd Submittals P & S 19| 15-Oct-19A | 04-May-20 90% S30000 S30320 Marker Bd Submittals P1& S i ;
@ S30320 Arch R & A Marker Bd Submittals 15| 04-May-20 | 26-May-20 0% | S30310 S30330 ArchR &A fi/larls_e_r_Bsi_éy_hmit_taljd
@ S30330 Order Marker Boards 40 26-May-20  22-Jul-20 0% S30320 A23250 Order :Marker ib ards
@ S30340 Signage Submittal P & S 24/15-Oct-19A | 13-Jan-20A 100% S30000 S30350 : :
@ S30350 Architect R & A Signage 15/13-Jan-20A | 24-Feb-20A 100%  S30340 S30351
@ S30351 Revise Signage Submittal -1 10 25-Feb-20A | 27-Mar-20 A 100% S30350 S30352 : i
& S30352 Arch Reviews Signage Submittal-1 15 30-Mar-20A  05-May-20 19 80% | S30351 S30360 _e.§>_u_tzmit,:t§.|—.l._. EJ
@ S30360 Order Signage Material 40 06-May-20  01-Jul-20 19 0% | S30352 A23250 Signa:ge Mate| ial
@ S30370 Toilet Accessories Submittal P & S 20 15-Oct-19A | 27-Feb-20A 100% S30000 S30380 Toilet Accessories Submittal P & S : : :
@ S30380 Architect R & A Toilet Accessories 15 28-Feb-20A 16-Mar-20A 100% S30370 S30390 Architect R & A ToiI_e_t_/:\g_c_e_s_sp_r_igg,iL __________ i E
& S30390 Order Toilet & Partitions Accessories 45 17-Mar-20A | 22-May-20 49 65% S30380 A2600 | | o Order Tolet & Parfitons Accessdies
& S30400 Fire Prot Specialties Submittal P & S 29 15-Oct-19A | 12-Feb-20A 100% S30000 S30410 Fire Prot Specialties Submittal P & S i i
& S30410 Arch R &A Fire Prot Submittal 15| 12-Feb-20A | 26-Feb-20A 100%  S30400 S30420 Arch R &A Fire Prot Submittal :
& S30420 Order Fire Prot Specialties Material 30 28-Feb-20A  15-Apr-20A 100% S30410 A23470 Order Fire Prot speciam'tes Material i
@ S30430 Metal Shelving Submittals P & S 31 15-Oct-19A | 06-May-20 1 90% S30000 S30440 Metal Shelving Suhf)mitt ISP&S E
@ S30440 Arch R & A Metal shelving Submittal 15| 06-May-20 | 28-May-20 1 0% | S30430 S30450 —_— ArchR &A ivletql shelving Subnj atal
@ S30450 Order Metal Shelving 40 28-May-20  24-Jul-20 1 0% S30440 A24310 : rder Metal ShEe'Ving
& S30460 Misc Furnishings Submittal 33 15-Oct-19A | 07-May-20 6 85% S30000 S30470 Misc Furnishings S:,ubm ttal EE
@ S30470 Arch R & A Misc Furnishings Submittal 15 07-May-20 | 29-May-20 6 0% S30460 S30480 —_ Arch R & AMisc _ql:r]i_sh_ir_‘lg_s__S_Lj_[:pmittal
= S30480 Order Misc Specialties 40 29-May-20 | 27-Jul-20 6 0% | S30470 A23760 | e — | Order Miﬁspﬁg:)gqig!tj@ 7777777777777777777777777777777777777777777777777777
& S30530 Site Furnishings Submittal P & S 33 15-Oct-19A  07-May-20 -10 85% S30000 S30540 Site Furnishings Submittal P & S E
= S30540 Arch R &A Site Furnishings 15| 07-May-20 | 29-May-20 -10 0% | S30530 S30550 —_— Arch R &Aisite urnishirqgg___j
& S30550 Order Site Furnishings 60 29-May-20 24-Aug-20 -10 0% S30540 A30480 : I Order site Furnishings
& S30560 Landscaping & Irrig Submittal P & S 5 15-Oct-19A | 01-May-20 -32 85% S30000 S30570 Landscaping & IrrigiSubmittaI P&S
@ S30570 Architect R & A Landscaping & Irrig 15 01-May-20 | 22-May-20 -32 0% S30560 S30580 Architect R &;@ | andscaping & Irrig
= S30580 Order Landscaping Material 40 22-May-20  21-Jul-20 -32 0% S30570 A30400 Order Landscaping Material

mmmmmm Remaining Level of Effort I Actual Work I Critical Remaining W...

= Actual Level of Effort [ Remaining Work 4 @ Milestone
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