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1. CIP Funding Summary by Funding Source 
2. CIP Closed Projects for FY 2018-19 
3. CIP Proposed Funding Changes 
4. Defund CIP Projects 
5. CIP Program Summary 

 
Initiated by: 
Staff 
 
Previous Council Consideration: 
June 12, 2018 
 
Fiscal Impact: 
$101 million over five fiscal years, FY 2020-24. 
 
Environmental Review: 
Not applicable 
 
Policy Question(s) for Council Consideration: 

• Does the Council have any modifications to the prioritization of projects in the Proposed 
Five-year FY 2020-24 Capital Improvement Plan? 

 
Summary: 

• The Proposed Five-year FY 2020-24 Capital Improvement Plan includes 54 projects with a 
total budget of $101M 

 
Staff Recommendation: 
Discuss the Proposed Five-year FY 2020-24 Capital Improvement Plan and make modifications as 
desired by City Council 
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Purpose 
To review and discuss the Proposed Five-year FY 2020-24 Capital Improvement Plan. 
 
Background 
The City Council reviews and adopts a five-year capital improvement plan every year as part of the 
annual budget process. The City Council adopted the FY 2019/23 Five-year Capital Improvement 
Plan on June 12, 2018. 
 
Discussion/Analysis 
The Proposed Five-year FY 2020-24 Capital Improvement Plan identifies current and future capital 
projects and their associated funding sources. The projects outlined in the first year are proposed for 
full funding with the future years presented for planning purposes only. The proposed plan includes 
54 projects with a total budget of $101M. 
 
The Proposed Five-year FY 2020-24 Capital Improvement Plan includes two new projects, the 
replacement of ten vehicles, the de-funding of three projects, along with the updated budget of $34.7M 
for the Los Altos Community Center. 
 
The following are proposed additions to the capital improvement plan: 
• Veterans Community Plaza Shade Structure - $60K (in-Lieu Park Fund) 

o The proposed project will evaluate various options and potentially assist in the 
procurement of shade structures for the Veterans Community Plaza in downtown Los 
Altos. 

• MSC Fuel Dispensing Station Overhead Canopy - $260K (CIP) 
o The fuel dispensing island at the Municipal Services Center (MSC) has an above ground 

holding tank with a containment wall around it. The canopy is necessary to limit storm 
water entering the contained area and to provide cover for the fueling station to prevent 
excessive weathering of the electronic screens and keypads. 

• Vehicle Replacements - $920K (Equipment Replacement Fund) 
o Marked Patrol Vehicles (3) 
o Motorcycle (1) 
o Admin Vehicle (1) 
o Table and chairs for Grant Park 
o Street Crew Cab Truck F-450 
o Streets Supervisor Crew Cab GMC 
o Parks Ford Utility 
o Facilities Supervisor Truck 
o Parks Supervisor Truck 
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The following three projects are proposed for de-funding: 
• Santa Rita Ave Bike Blvd 
• El Monte Walkway Improvement 
• Bicycle Count Stations 
 
The following capital improvement projects identified in the FY 2019-23 Capital Improvement Plan 
have been completed or anticipated to be completed in FY 2018-19: 
• First Street Utility Undergrounding Phase 2 
• Foothill Expressway Median Trees 
• Downtown Vision 
• Public Arts Master Plan 
• First Street Resurfacing 
• Arboretum Drive Speed Feedback Sign 
• Los Altos Ave/W Portola Ave Crosswalk Improvements 
• Covington Rd at Riverside Ave Pedestrian Improvements 
• Springer Rd/Fremont Ave Pedestrian Improvements 
• Grant Rd/Morton Ave Pedestrian Improvements 
• Traffic Sign Battery Backup System 
• Crosswalk Improvements at St. Joseph Ave and Deodora Dr 
• South Sewer Replacement 
• SCVWD Sewer Main 
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