
Hillview Community Center
Feasibility Assessment

June 2017

http://www.losaltosca.gov/


Discussion Items

Purpose & Scope
Outcomes of Study
Applicability to Task Force 



Purpose and Scope
Provide City Council information on the impact budget and construction type 
have on the available program space (square footage)
Assess the Hillview Community Center and compare options for the reuse of the 
existing facility with a new community center
Review 3 alternatives
• Major renovation of the existing community center
• New community center, including re-utilization of existing buildings as 

appropriate
• New community  center with option for phased build out for entire 

desired program
Feasibility Study Data
• 2009 Community Center Master Plan
• 2016 Facility Condition Assessment (including material from ADA 

transition plan)
• Prioritized Interior Services list - presented to Parks and Recreation 

Commission (July 2016 & March 2017)
• Space requirements (as amended) by Senior Commission (March 2017)



Purpose and Scope



Outcomes of Study
Renovation
• $720/sf
• Assumes in-kind (to new construction) site/utility work of $1.1M 
• Approximately 30,500 sf of renovated space
• 30% soft costs (design, inspection, contractor profit & overhead, FFE)
• 5% escalation to construction
• Total project budget $32.3M

New Construction
• $611/sf
• Site utility work of $1.1M
• 35,500 sf facility
• 30% soft costs (design, inspection, contractor profit & overhead, FFE)
• 5% escalation to construction
• Total project budget of $32.1M



Outcomes of Study
Performing Arts
• $750/sf for specialty space
• Equivalent to high school performance theater (seating for 500)
• 18,200 sf includes rehearsal space
• Additional project budget of $19.3M

Gymnasium
• $675/sf for specialty space
• 14,300 sf includes locker room, folding bleacher seating (one-side), 2 cross 

courts when main court not in use
• Additional project budget of $13.7M



Outcomes of Study
New Construction – Reduced Scope for $20M Budget
• $611/sf
• Site utility work of $1.1M
• 21,808 sf facility (39% reduction of 35,500 sf facility)
• 30% soft costs (design, inspection, contractor profit & overhead, FFE)
• 5% escalation to construction
• Total project budget of $20M
• Requires reduction in size of program spaces, deletion of program spaces 

or some combination thereof



Outcomes of Study



Outcomes of Study
Direct staff to create a capital Improvement Project for the design and 
construction of a new community center with a project budget of $25M
• Program and space requirements will be further refined with 

selected architect
Direct staff to begin selection of a qualified architect to begin design
Adopt Resolution No. 2017-15 establishing the Hillview Community 
Center Design Task Force



Task Force
$25M budget
• Includes all costs associated with the project
• Results in 25,000sf – 30,000sf potential new building (including 30% 

grossing factor)
Space Allocation
• STRATA report space allocation can be used as a starting point. 

2-story building option
• If done correctly, City Council will to accept a 2-story building to 

preserve outdoor space.
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