
 
 

AGENDA REPORT SUMMARY 
 

CONSENT CALENDAR 
 

Agenda Item # 3 

Meeting Date: June 13, 2017 
 
Subject: Resolution No. 2017-17: Memorandum of Understanding between the City of Los 

Altos and the Los Altos Peace Officers’ Association 
 
Prepared by:  J. Logan, Assistant City Manager 
Approved by:  Chris Jordan, City Manager 
 
Attachment(s):   
1. Resolution No. 2017-17 
2. July 1, 2017 – June 30, 2020 Memorandum of Understanding between City of Los Altos and Los 

Altos Peace Officers’ Association 
 
Initiated by: 
Staff  
 
Previous Council Consideration: 
2017 Closed sessions on April 25, May 23 
 
Fiscal Impact: 
FY 2017/18: $325,659 
FY 2018/19: $221,748 
FY 2019/20: $324,151 
 
Cost for FY 2017/18 and FY 2018/19 will be incorporated into the FY 2017/18 and FY 2018/19   
adopted budget      
 
Environmental Review: 
Not applicable  
 
Policy Question(s) for Council Consideration: 

 Does the Council wish to adopt Resolution No. 2017-17 approving a three-year Memorandum 
of Understanding with the Los Altos Peace Officers’ Association?  
 

Summary: 
 The current three-year Memorandum of Understanding (MOU) between the City of Los Altos 

(City) and the Los Altos Peace Officers’ Association (LAPOA) will expire June 30, 2017 
 Negotiations between the City and LAPOA representatives for a successor MOU commence 

on March 10, 2017 and concluded on May 30, 2017  
 LAPOA members ratified the successor agreement on June 7, 2017 
 If approved by Council, the successor MOU will commence on July 1, 2017 
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Staff Recommendation: 
Move to adopt Resolution No. 2017-17 approving a three-year Memorandum of Understanding 
between the City of Los Altos and the Los Altos Peace Officers’ Association   
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Purpose 
Adopt Resolution No. 2017-17 approving a three-year Memorandum of Understanding between the 
City of Los Altos and Los Altos Peace Officers’ Association to commence upon the expiration of the 
2014-2017 MOU. 
 
Background 
The Memorandum of Understanding between the City of Los Altos and the Los Altos Peace Officers’ 
Association for July 1, 2014 – June 30, 2017 will expire on June 30, 2017. Representatives from the 
City and LAPOA met and conferred in good faith to reach a successor MOU. On May 16, 2017, the 
parties reached a tentative agreement pending ratification by LAPOA members and final approval by 
the City Council. The parties met on May 30, 2017 to confirm the terms of the successor MOU.  
LAPOA membership met and successfully ratified the tentative agreement for a three-year MOU on 
June 7, 2017. Final approval of the successor MOU is now before Council.   
 
Discussion/Analysis 
The successor MOU will take effect July 1, 2017 through June 30, 2020. The terms of the MOU 
provide: 
1. Salary increases over a three-year period will strive to bring police officers up to the 

median/average ranking with salaries in Santa Clara County. Los Altos police officers currently 
rank in the lowest quartile in the County and, as a result, the department is experiencing vacancies 
and difficulty recruiting safety personnel in a highly competitive field for public safety officers.  
To bring police officer salaries to median/average ranking, a 7% base salary increase will occur 
effective July 1, 2017; 3.5% base salary increase effective July 1, 2018 and 3.5% base salary increase 
effective July 1, 2019.   

2. Effective July 1, 2018, 1% of base specialty pay will be provided for safety personnel trained in 
Crisis Intervention (CIT)  

3. Specialty pay increase of 2.5% in base salary will be provided for lead dispatcher, motorcycle and 
canine officers.  This brings the specialty pay to the same rate as is within the County of Santa 
Clara. 

4. Detectives are now eligible for holiday pay 
5. Kaiser Health Plan will be the City paid medical health plan 
6. Additional adjustments were made for out-of-class pay, compensatory time accumulation and pay-

out, overtime qualifications, training days, bereavement leave and qualifying expenses for vision 
care 

7. Fair Labor Standards Act (FLSA) and PEMHCA (Public Employees’ Medical and Hospital Care 
Act) compliance reviews will be conducted during the term of the successor MOU 

 
In summary, police officers’ salaries are within the lowest quartile in the Santa Clara County and 
vacancies are difficult to fill due to the low benefits and compensation.  The increases over the three-
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year period of the successor MOU will strive to remedy the salary disparity and aid in recruitment and 
retention of personnel.   
 
Options 
 

1) Council move to adopt Resolution No. 2017-17 approving a successor three-year 
Memorandum of Understanding between the City of Los Altos and the Los Altos Peace 
Officers’ Association 

 
Advantages:   Successor MOU will be effective on July 1, 2017 upon the June 30, 2017 

expiration of the current MOU   
 
Disadvantages:   Terms of the successor MOU may not be acceptable to Council 
 
2) Council does not approve the successor MOU.  City representatives continue negotiations 

with LAPOA will direction from Council 
 
Advantages:     Negotiations will continue in accordance with direction from Council 
 
Disadvantages:  Overturns the tentative agreement by the negotiating parties and ratification 

from LAPOA membership.  Will not achieve a timely successor MOU 
 
Recommendation 
The staff recommends Option 1. 
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ATTACHMENT 1 

RESOLUTION NO.  2017-17 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LOS ALTOS  
TO ADOPT THE MEMORANDUM OF UNDERSTANDING WITH LOS ALTOS 

PEACE OFFICERS’ ASSOCIATION 
 

WHEREAS, the current three-year Memorandum of Understanding (MOU) between the 
City of Los Altos (City) and the Los Altos Peace Officers’ Association (LAPOA) will expire 
June 30, 2017; and  
 
WHEREAS, Representatives from the City and LAPOA met and conferred in good faith to 
reach a successor MOU; and 
 
WHEREAS, on May 16, 2017, the Parties reached a tentative agreement pending 
ratification of LAPOA members and approval by City Council; and 
 
WHEREAS, on June 7, 2017, LAPOA members completed voting and successfully ratified 
the terms of a three-year successor MOU. 
 
NOW THEREFORE, BE IT RESOLVED, that the City Council of the City of Los 
Altos hereby approves and adopts the Memorandum of Understanding with LAPOA for a 
term from July 1, 2017 through June 30, 2020. 
 
I HEREBY CERTIFY that the foregoing is a true and correct copy of a Resolution passed 
and adopted by the City Council of the City of Los Altos at a meeting thereof on the 13th day 
of June, 2017 by the following vote: 
 
AYES:   
NOES:   
ABSENT:  
ABSTAIN:  
 
 

       ___________________________ 
 Mary Prochnow, MAYOR 
 
Attest: 
 
 
_____________________________ 
Jon Maginot, CMC, CITY CLERK 
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