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Community Concerns

Community concemns were elicited through a series of workshops
starting on ‘Thursday evening, After some introductory remarks, Dan
Burden conducted a Visual Priorities Survey. This survey appears in the

appendix of this report

Six focus groups were conducted on Friday, with representatives from
City Staff, City Officials, Public Services and Emergency Responders,
Schools, Community and Civie Groups, and Business and Real Estate
leaders. The inpur received was invaluable in steering the consultant
team towards the most erucial concerns of the commurnity, Many

mportani guestions were raised. These included:

o I How can the community retain the rural/rustc quality of
lmﬁ? Values: Los Alvosr?
- Qmﬁ/?hﬂq‘ﬂﬂ - Should more sidewalks be constructed? 1f so, where?
-.Fﬂ'lﬂﬂlfb' - How can the pluses and minuses of vanous options be
- Safery conswdereds
& WM Can unrealistic expectanons be avoided?
i MF - How can transportanon, parking, walkability, and affordable

housing be incorporated into the General Plan?
- How can the streers made safe for children 1o walk 1o
- Beauty school?
- How can traffic be reduced, slowed, and made safer?
- Where can downtown workers find all-day parkingy
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At the Friday evening Community Values session, residents were
polled regarding the values they hold for Los Altos, OF the many
possibilites that were volunteered, seven were the most popular.
“Cuier/ tranqguil,” “Friendly,"” and “Safery” ranked the highest. These
were followed by “Rutal /Small,” “Family/youth/elderly,” “Trees,”
and “Beauty” The community valuwes expressed helped shape the
recommendanions in this report.

Afier the exercise on values was a prioatizing of vanous possible
improvements that fell under a number of categories. Four sugges-
tons for Collector streets were most populac making collectors not
wide and straipht, growing of tree canopies, enforcement/ conversion
to 25 muph, speed limit, and the use of environmentally frendly
buses. Traffic calming was also a priority, in particular the use of such
passive traffic calming techniques as the narrowing of lanes and
landscaping, The concern for safety emerged in the desire for more
sidewalks near schools, safer crosswalks, and better vizibility at
intersections. Desirable trip reduction techniques included bringing
back school buses, regional trail hinks, and neighborhood links con-
necting cul de sacs. Citizens wanted to retain rural character by
planting more, bigger trees and by changing the environment to allow
children to safely walk to school.

(On Saturday the consultant team lead two groups on Walking Audits.
One group walked from City Hall around the downtown and into an
adjoining neighborhood. The other group walked in the vicinity of
Ok School. That afrernoon, the consultant team set up a number of
Desipn Tables, The participants were invited to indicate on maps
where they would like sidewalks, bicyele lanes, and connections to be
located. They also marked intersections that need improvements and
indicated the streets most in need of traffic calming projects.

Intersections suggested for improvement inclsded:

- San Antonio and West Edith

- San Antonio and Whitney / Pepper

- El Monte and Springer

- El Monte and Hawthome

- El Monte and Foothill

- Foothill, Springer, Magdalena

- Foothill, Fremont, Mira Monte (at Loyola Corners), Loyola
- Foothill and Arboretum

- Rancho area including Barry and Springer

Lar Aftes Transportation Charrette 3




Participants suggested a number of sites to consider for trafhic
calming measures, includmg:
- Routes to schools and commuter traffic cut-through areas
- W Portola Avenue near Egan Elementary School
- Los Altos Avenue near Santa Rita Elementary
- Los Altos Avenue near Toyon
University Avenue from Main Steeet to Anita
- Almond near Los Altos High School
Almond near Almond Elementary

Ty saedermention dlientmater the mnflidt belaeen
ittt maw-mrodariTeal tefiic ow L H S etie
Ao streets, Whew acked, the fether st BRI
that tb wralfwszy maar fom Fogh e the stroller El Monte at Almiond
aomd s dlisconetinsnes, Thergfore be feltmore - El Monte at Clark
sompfarrial svulling in the streel, degpite the ] Monte at Rinconada Court
darger. . Hawthorne from Eleanor to El Monte
- El Monte and Hawthorne
- Clark, El Monte to Cuesta
- Springer at Cuesta
- Covington, from Springer to Miramonte
- Covington at Miramonte
- Covington near Blach Elementary
Barry near Loyola Elementary
- Grant and Oak
- Chak Awvenue at Oak Elementary
- Truman between Oak and Freemont
- Mewcastle between Freemont and Grane Foad
- Crrant near 5t Simon's School
- 5t. Joseph Avenue near M. Claire School
Fallen Leaf from Freemont to Homestead Rd
- Homestead near Foothill
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_ .
- To schools
- To cul-de-sacs
- To adjacent towns

Suggpested sidewalk prionities were:

- Around schools: provide sidewalks on the main streets leading o all
of them.

- Bustest streets expanded to create a system of networked sidewalks.
- Along main roads: those wallang for transportation need the same
corridors cars choose, so sidewalks should be installed on these
streets firse.

- Around commercial arcas.

- Pedestrian paths mstead of sidewalks: not necessanly concrete.

- Sidewalks behind Blach, in front on Covingron.

Sidewalks on Los Altos Avenue in front of doctor’s offices.

- All streers with pedestrian paths.

Participants proposed improving existing neighborhood links
and developing new ones:

- Link across Blach School to get around the problem of not being
able to go on school grounds during the day.

- Connectors to tie Covington school in at cul de sacs.

- Across the creek, Hetch Hetchy nght of way for path connection.

- At the end of Border, people crawl out through a hole in the fence,
walk along the shoulder of Foothill expressway, and cross the church
parking lot where Border terminates to access the signalized crossing

at Foothill, Sprnger, and Magdalena.

A number of suggestions were made to improve bicycling:
- More bike racks downtown.

- Include a point where the Hetch Hetchy bike path could be ex-
rendled.
- Provide routes to get downtown.
- Meed a way to connect the parks for walking and cychng,
The underpass at Loyola Comers on the expressway needs improve-
ment. 1f this is done, the bikeway could be extended to complete a
regional link for a bike route,
- Focus on interconnectng schools including the new school to open
next year: Inclade West Valley Elementary; try to use bndge over
creck to connect to the Sunnyvale bike path.
- Tey to identify the Los Altos connection from the Stevens Creek
trail.
- Bike route connecting with Cupertino’s plan on streets to Trumat)

igh School.
- traal along Permanente Creek.
- Adlled sidewalks in support of schools including key intersecticiis
that thight lead to a school.
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The consultant team incorporated these targeted areas into the
reneral recommendanons and selected sample projects that would
inchide some of them. On Monday evening, the Final Presentation
was held for the City Council and public, Dan Burden and Patnick

Siegman presented the recommendanons and sample projects.
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Street Design Guidelines

The guidelines presented in this section reflect the recommendanions
presented in the charreite. Citizens described a safe, pleasant,
walkable environment that preserves the unigue character of Los
Alios, encourages walking and bicycling for transportanon, and
promotes use of the bus system.

Street elements impacting walkability include: ssdewalks, planter
strips, parking, bike lanes, travel lanes, trees, housing types and
location and medians. Poorly conceived, constructed and maintained
strects degrade neighborhoods and communities and lessen their
walkability. Low levels of walkability lead to high levels of auto
dependency and traffic where we lve, work and play, Well concerved,
constructed and maintained streets heighten our sense of pride,
pleasure and responsibility for our towns, leading to their ulomare
success as places for mvestment, work, festivals, fun, and assocation,

Sidewalks

Many Los Altos neighborhoods were built without sidewalks. In most
communities, sidewalks are warranted where volumes exceed 500 or
more vehicles per day or where speeds exceed 20 m.p.h.. Short, well
designed streets with speeds of 20 m.ph. or less and 300 or fewer
cars per day may not require sidewalks. In areas where faster traffic
or higher volumes exist, sidewalks are needed. Provision of side
walks on both sides of streets help reduce unneccessary street
CTOSSINE.
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Some residents fear that provision of sidewalks will damage the rural
character of their neighborhoods. 1t is possible, however, to design
sidewalks that preserve and enhance the neighborhood, plus provide
the added benefit of promonng assccanon, which bullds community.

Width: Sidewalk widths can vary. The minimum width for a sidewalk
15 5 feet. This is the same width needed for two people to sit to-
gether comforrably in a car. Six feet is required when walkways are
attached to curbs. Lesser width creates discomfort for two people
walking side-by-side. It may be desirable 10 increase sidewalk wadth

to a minmmum of & feer wathin 18 mile of schools, sig:ﬁfmiml: |1ﬁ|1‘lu.
commercial arcas, prominent transit locanons, medical buildings and
other popular gathering or walking places. Shopping districts require
sidewalk widths of 8-16 feet or more for greater pedestnan volumes.

Location: Sidewalks should be buffered from motonzed traffic in
maost locations. Buffers are created through planter stmps, on-street
parking, bike lanes, or combination of these tools. Monolithic side-
walks, in which the curb and sidewalk are combined, are uncomfort-
able for people because there is madequate separation from the travel
lane of the roadway.

Materials: Sidewalks marerials can vary, Concrete 15 the most
popular, often lasting 50-80 years with light mantenance. Concrete
can also be colored, p@:mrned, or otherwise textured n ways thar do
not negatively impact wheelchairs and other uses. Brcks, paver stones
and asphalt are three other popular materials. Each of these materials
can last decades, if prup-rt‘h' ph::ﬂr:'l, designed and treated. Matemals
can be varied to create a unigue personality or charcter for a neigh-
borhood,

During the charretre, considerable time was spent discussing alternate
walkway surface treatments. There was agreement that walkways did
not necessarly have to be concrete. Asphalt might be an alternate
treatment. The community needs to have a clear understanding of
potental rrearments, including the appearance, installanon cost,
maintenance cost, life expectancy, and suitability for diverse users,
including considerations required under the American with Disabili-
es Act (ADA).
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Edges, Ledges, Walls

Sidewalks need well defined edges on both sides. Typically property
edpes are grassy arcas, but can also be retaining walls, nes of
shrubs, low, transparent fences, or other physical elements. Street-
side edges can also be grass, or full planter stps. In urban or retail
arens, buffers are needed between sidewalks and fronts of bulldings.
The width of thess spraces should be minimum of two feet, which
allows space for window shoppers, opening doors and sidewalk
enhancements such as flower planters and retail displays.

Planter Strips

Planter strips bring streets to life with the beauty of landscaping and
space for attractive street furniture, lighting, and other amenities.
Ideally, planter strps are mirrored pairs, creating balance and har-
maoay (o steeetscapes. Planter strips provide places curside sidewalk
space for trafbic signs, fire hydrants, utlity boxes and other opera-
tional elements of strects Planter strips provide sufficient setback of
sidewalks to help with ADA issues at crossing points. Planter strips
also can help assure adexjuate sight triangles at intersections and
drveways.

FEifectrre fphinng aviumes mallerr after dark.
- Lighting
People walking along streets seek strong linear lines during the day
and steady lood of low angle light at mghe, Lighnng needs 1o serve
both motorists and walkers. Street lamps enhance many themes,
conveying moods reflective of modern downtowns, histonc neigh-
borhoods, revitalized industrial areas, mountain or beach communi
L5,
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Sitting Places

Frequent opportunities for walkers to sit and rest should be provided.
Older populations need sitting places arranged even closer. Sitting
places can include both formal areas, such as benches, and informal
areas, such as pleasant ledges, sills and other multiuse street elements.
Sitting places should include lighting, trash receptacles, shade and

othet ameniies.

Trees

in planter strips or tree wells outside the walking path are often
spaced 30-50 feet apart. They are set back 4-6 feet from street edges.
Non-mountable curbs are needed in most urban settings and are
essential when trecs, utilities or other fixed objects are used in planter
sirips. Healthy trees reguire wide and long planter stnps, Six-foot
wide planter strips accommodates most tree species and allow for
landmark trees.

Other Landscaping

Shrubs and other plant materials create seasonal or year-round color,
edging and attraction to walkways. Naove, drought resistant or
weriscape species should be emphasized to minimize maintenance
costs and issues. In many locations, especially comners and driveways,
low-growth groundcover (2.5 feet or less) is preferred. Perennials add
splashes of color and enhance many small areas and gateways.

Unlities

Many communirics and most downtowns now choose to place
urlities underground in order to allow full canopies, minimize power
disruption from storms, and to increase the visual detail of streets.
Above ground utilities are most often set i planter strips, especially
if sidewalks are placed at the back of publhic nght-of-ways. Many
is=wes surround telephone, cable and power utiboes. The most essen-
tial issue is minimizing their impact on the visual quality of streers.
Utilities can be relocated to alleys, back lots, or unlity corndors.

If utility lines cannot be moved, attention should be given to the ype
of trees that are planted beneath them and the pruming care that
these trees receive. Medium size trees with irregrular branching habits
should be chosen over large formally branched trees (honey locust
versus linden). The irregular branching habit allows selecove pruning
of branches for proper clearances without runing overall branching
habits of the trees. Unlity wires in canopy locations can be sleeved to
reduce Friction. Utlites can also be raised 1o heights where good tree
canopies can hide their negative appearances.
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Parking

America has gone through full cycles of building and removing on-
street parking, Most urban spaces were designed not only o move
autos and people, but also to store cars in convenient locations.
Parked cars on streets create important physical separations between
monorsts and people walking in neighborhoods, in school areas, in
parks and in downtowns

Width

Parallel parking spaces are set at 8-foot widths. When bike lanes are
added, the combined space is usually set at 13 feet. In these cases
parhing should be reduced 1o 7 feet. In some rare cases, when com-
bined with bike lanes, parking lanes are reduced to six feet, while bike

lanes are increased o 7 feet.

Parallel or Diagonal
Some drivers are uncomfortable with parallel parking, Parallel park-

ing requires higher levels of doving skill to maneuver mto spaces and
causes drivers to open car doors and step into mmaffic. Diagonal
parking treatments on streets with imited numbers of daveways
nerease the amount of parking accommodated from 25-60%%. Al
though exiting drivers are protected, many find backing from spaces
into traffic lanes difficult, especially elderly dovers who may have
trouble looking to the rear. Reverse-in diagonal parking is proving 1o
be an easier way to park in many towns.

Bike Lanes

Bike lanes or paved shoulders add sight-distance, provide forgiveness
to errant drvers, create temporary storage areas for cars while emer
gency responders go by, and mynad of other benefis.

Width: Bike lanes are 6 feet wide from the curb face to the center of
the lane stripe. Lesser dimensions are permitted in some circum-
stances. If lanes are less than 4 feet, they should not be labeled bike
lanes. Widths of 2 feet are berter than no edge space at all

Materials: Bike lanes are made either of the same material, depth
and base as travel lanes, or may be of a different matenal to create
color contrast as shown in the photo on the left. In some cases, paved
shoulders have lesser depth of base material, then reinforced to full
depth and base at intersections. Contrasting materials create visual
tightening of roadways, which has been shown to reduce speed in

SOME SCIHngs.
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Travel Lane(s)

Roadway travel lanes must move traffic at uniform speeds, provide
flexibility in movement, and provide good, nonslip surfaces. A singhe
urban travel lane can manage 15,000 vehicles daily (1500 in peak
hour) to 20,000 vehicles (1800 in peak hour). Interruptions caused by
drveways, crossover and intersection traffic greatly reduce carrying
capacity of roadway lanes, but can be mitigated by medians and other
teaffic management techniques.

Width: Communities secking to reduce speeding and nsk to dovers,
pedestrians and bicyclises are learning to reduce urban roadway lane
widths in appropnate locations. Reductions from the typical 12 -foot
tor 1 1-foot lane width may provide space for bike lanes, wider side-
walks or wider planter strips. But one-foot lane width reductions have
no effect on vehicle speeds. Lane reductions to 10 feet create some
reductions in speeding, which enhances stopping sight-distance. Lane
reductions are often made when bike lanes are added. This extea edpe
space gives large trucks added room for mming into doveways and
mtersections. In some cases, Y-foot lanes are appropriate, or neces-
sary, especially in low speed environments.

Speed: Increasing numbers of neighborhoods and communites are
insisting that roadway lanes not reward speeders. The combination of
lane widths and other geometries and operations that create comfort
for 30 m.p.h. speed also maximize roadway capacity. Higher speeds
reduce capacity (more separanion 18 needed between cars). The
rendency to build in an “extra mangin of safety” by creating roadways
with design speed 10 m.p.h. higher than posted speeds result in
motorists feeling comfortable and therefore driving 10 m.p.h. faster
than is safe. This misunderstanding of cause and effect increases
noise, risk to dovers, pedestrians and bicychsts.

Medians and Turning Pockets

Medians provide buffers between opposing lanes of traffic and can
INCTease mmmE capaciey of mdividual lanes |:I-'I.' I T]:I.E]r do this ]J'h'
restricting the frcton of crossover traffic and lane stoppages at
mrming points. At major deveways left turn pockets are provided in
the median. This treatiment enables management of access poants
along the road so that full access is provided at major generators and
partial to no left turn access is provided at lesser doveways. Medians
provide pedestrians with safe refuge as they cross streets. They allow
space for street beautification and gateway treatments, and they help
eliminate agpressive behaviors such as inappropnate passing.
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Width: Median widths vary and are often determined by “leftover”
space in the dght-of-way when all other needs have been met. Medi-
ans of 4-8 feet are sadsfactory for most pedestoan needs. An B-foot
median 15 considered sufficient for plannng many species of trees and
provides requisite sethack to meet engineering clearance standards

Height: Medians are typically designed with curb heights of 6 inches

but some Los Altos medians have no carb.

Curb Extensions

Curb Extensions or bulb-ours are extensions of curbing that reduce
lane widths, The Los Altos intersection ar left is a great example of a
bulb-gut. Bulb-outs shorten crossing distances for pedestrians. Bulb-
outs at intersections also slow turning traffic, provide added space for
street amenities, protect parked vehicles, an improve sight hnes
Curb extension can and should, for maximum calming effect, narmow
the opening to low tmaffic volume (100 cars daily or less) local streets
to as Iittle as 20 feet.

Crosswalks

Crosswalk markings are used to alert road users of a pedesinan
crossing point and to provide guidance for pedestrians. At signalized
locations, signals should be timed o allow people ample ome to
cross. Minimum timing is not adequate for senior citizens or young
children. Highly visible crosswalks are especially important at uncon-
trolled locations on higher speed or mulo-lane roads

Low wehicle speeds, short erossing distances, refuge islands, and
frequent crosswalks create a more people-friendly environment that
encourages walking, Narrow streers, curb extensions, medians, and
traffic calming measures all contmbute to a more walkable environ-

MmenL
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Roundabouts

Roundabouts are designed to allow traffic to travel between 15 and
20 m.ph. theough intersections. Dirivers circulating in roundabouts
have right of way, so entering rraffic yields. Dnvers enter just as they
would turn right from deveways — wait for gaps and enter. At traffic
signals vehicles are sometimes delayed even when there is no traffic
on cross streets. This inefRciency is eliminated at roundabouts, which
can generally improve capacity of an intersection by 3%, Removal
of traffic signals ar roundabout sites saves mamtenance costs of
berareen §3.000-4,000 / year.

Pedestrian crossings are placed one car length away from circulating
traffic 1o ensure drivers” attenton is focused on walkers, not turming
movements. This placement also encourages pecple to eross behind
vehicles entering roundabouts. Splirter islands, tangular islands ar
entries to roundabours, often create refuges for people wating for

CIDSEING Faps.

Roundabouts offer opportonities to provide atteacove entnes and
focal points. Center islands and splitter islands are often landscaped.
Roundabouts terminate long street views, and have an effect on
calming all approaching streers. The more height and color to land-
scaping the further out the calming e ffect, and the safer the island

becomes to all apphuching WIEOTISLS,

Roundabouts are pood landmarks and often serve as gateways to

their communities, Many mtersecnons in Los Altos could benefi

from a roundabout. For example, the intersection of San Antonio
and West Edith is a pu_usﬁi'hh: location, for a gateway to dowmntown.
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Transport System
Recommendations

Charrette participants proposed a transportation vision based on no
increase in traffic over current levels, The Circulation Plan of the

1987 Los Altos General Plan acknowledged the desire of community
to diseourage through traffic in Los Altos, Opinions expressed during
the charrette process validated this policy and went a step further.
Participants expressed a desire to reduce traffic within their commu-
nity. This sharply contrasts with practice in some areas to widen
streets and intersections to accommodate the steady increase in trafhc
at levels of service that minimize delay ro vehicles.

To mitigate the impact of raffic on Los Altos, a two-pronged ap-

proach is recommended. The first is to reduce the number of trips
generated locally. To achieve this, there must be a proactve sct of

policies and programs for trp reductions and incentives to reduce

driving, If trip reduction strategies are not implemented, increased
congestion will occur.

At the same time, existing traffic must be calmed through the use of
active and passive measures. Such measures will slow traffic without
increasing congestion. The result will be increased safety and de-
creased impact on the commumaty.

Trip Reduction:
Sustainable Land Use Practices

Create Walkable Villages

Oine strategy that some junsdictions are implementing is to create
walkable villages by providing mixed use, higher densiry in-fill near
existing shopping areas. Provide facilities to encourage walking and
bicycling between nearby residential areas and the village. A walkable
village is defined as a compact neighborhood that is mixed use, mixed
income and limited in area by s walking distance of five minutes from
center to edge (a radius of approximately 1350 feer). A walkable
village is conceived to fulfill most ordinary human needs, including
those of transportation.
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Recommended walkable village sites inclode each of the seven
commercial zones m Los Altos: Downtown (an existing example of
a walkable village which should be encouraged to grow along the
following guidelines); the El Camino Real comdor; Village Court
Shopping Center and Sherwood Trnangle; Loyola Comers; Rancho
Shopping Center; Woodland Plaza and Foothill Plaza. Each of these
locations provides existing commercial uses, which may be com-
pleted as a village by providing additional housing and other uses to
form a complete village.

Each walkable village should seek o fulfill the goal of balanced
uses within the village, such that under ideal conditions, the daily
needs of the residents can be met within the area. Achieving even an
approximation to this goal foster community formation, reduces
motor vehdeles, aids in the establishment of a stable tax base and
retail sector, and allows residents who cannot deve to live
full Ives. As a rule of thumb for North Amenea, bal-
anced use includes: 2.4 residents per houschold, each
household requining 40 square feet of retail and 120 square
tll:'['1 of '|.l.'|:|rh'|'||.'ict'.

The Walkable Village may be contrasted with auto-onented
Conventonal Suburban Development, a planning system
characterized by single-use zones with the housing pod,
the shopping center, and the business park az its base
clements, requiring frequent and lengthy automobile taps
to mowe from single-use zone to zone.

B Mo people wowdd e W,n'l-,m;: T F:-'rJ__-..—.', ar abawt 104 med, sosfead of
B fabing o matar pebick,
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o : Increase convenience retail in downtown and other
L.omvenience locations
e rarl in each To allow residents to meet routine household needs wiathout doving
Walkable to distant retail located outzide the commumnty, the City should
Villaoe actively regulate uses within commercial areas to achieve a healthy
= mix of retadl and entertainment uses. In additon, the City should
actively recruit businesses to provide for basic needs, including
pharmacies, hardware, and similar goods.

Some cities have attempted to reduce household coses for food and other items by allowing
the concentranion of Eﬁﬂ:fl'jti and other retail ko 1|!:||J,§ boa” establishments of 55,‘["’“‘[:‘
square feet or more. The result, however, has too often been excessive costs o the commu-
nity, in the form of traffic woes and high city expenditures needed to mutigate them, and,
for private citizens, the typical expenditure of 20% of household budget on transportation.
Public and household transportation costs should therefore be reduced, and home values
enhanced, by establishing himits on the size of grocenes and other potennal g box” retal
uses. We recommend a bmit of 20,000 square feet per establishment.

Add school access points
Campuses need to have several points of entry to facilitate access.

P <1 o i Cadirniar A veawe meipbarimd
i e a5illape I £r i g rarfrremadtal
T T
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Walking School Bus

The Walking School Bus or other parent participation programs for
clementary school students bving within walking distance need to be
emphasized. As explained in the following passage from the United
Kingdom's Department of Environment, Transport and the Regpons,
the walking school bus is a practical means of reducing doving trips
to schools, while alleviating parent’s concerns about their children's
safery:

Parents may have difficulty in finding time to walk to school. One
option is to armEnge a rotating escort - so that two or three families
take turns in accompanying children. Some primary schools have
taken this idea much further by serting up a “walking bus’. This is a
group of children, walking to school with two parent volunteers - a
‘driver’, who leads the way, and a ‘conductor’ at the rear. The walking
bus follows a set route, stopping at agreed pick up points in the
neighborhood. Volunteers and children are kitted out with reflective
clothing and a trolley can be used 1o carry bags. A number of safety
checks can be used in El.'l.'tIILE up schemes, for example:

volunteers recetve training in road safety and follow a route
worked out by & road safety officer

a ratio of at least one volunteer to eight children is recom-
mended for junior age children

parents sign a consent form and make sure their child under-
stands a set of road safety guidelnes

volunteers are verted by police to check they have no cominal
backpround

arrangements are made for volunteers to be covered by third
party public liability insurance, for example through the local
authority.
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School Sidewalk Program
Deedicate funding of at least $250,000 per year to the construction of
sidewalks at schools.

Provide sidewalks

Provide sidewalks within one-quarter mile of all schools, parks, and
commercial disercts. Implement a program in which private and public
funding is used to provide frequent resting places for senior atzens.

Trip Reduction: Improved Transit System
Participants in the Valley Transportanon Authonty’s Eco-Pass program
get unlimited ndes on all VTA buses, light rail, ADDA pamtransit service,
and now also on the Caltrain commuter rail line hinking Los Altos to
Gilroy and San Jose. Employers purchase Feo Passes for all full-ome
employers or residents, while paving one low price. Rather than paying
annual bus pass fees of neary $700 annually, Individuals can pay a fee
of as low as 340 per person per year. With the immplementanion of the
Rapid Bus Transit hne along El Camino through Los Altos, and the
funded increases in Caliram service, this service will become increas-

ngly valuable

Improved Transit Stops
Current transit stops are largely provided and mainmined by the Valley
Transportation Authority (VTA), and are often minimal, consisting of
little more than a signpost in the dirt. To encourage rransit ndership and
reflect the unique character of Los Altos, the City should establizh a
budget to supplement the exisung VTA budget for transit stops, and in
cooperation with the transit agency, improve the stops. This should
inclode:

Add, at a mintmum, a sidevwalk and bench ar all stops;

Add shelters, bicycle racks, hghting, trash cans and other afmieni

ties at heavily used stops;

Create design guidelines for transit stops that reflect the rural

heritage of Los Altos.
Finally, the successful Adopt-A-Stop programs emploved by many cities
to provide and maintain transit shelters and benches should be emulated
by the City.
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Cash-out parking at all employment centers (above 50
employees)

Current development practices in many cities require that provate
landowners provide ample free parking for all employees (a require-
ment whose cost in Silicon Valley now often exceeds $2000 per
employee per year), but have no r:m-respnnr:'ling rl:quirﬂmmt [0 ensure
that employees who do not drive recetve an equal financial benefit.
Parking cash-out programs have proven to be the single most power-
ful, Alexible and adaptive measure that cines can take to quickly
reduce traffic levels, and must not be overlooked.

Future public works projects

Future projects should fully support walking and bicycling in accor-
dance with Street Design Guidelines by adopting policies and budgers
to ensure comphance.

Traffic Calming: Reduce Speeding and
Uncivil Driving Practices

As important a5 teip reduction is the calming of traffic for safety and
quality of life. Unal mps are reduced, and after taps are reduced,
traffic must still be managed. Neighborhood traffic management to
discourage cut through traffic and reduce speeds can be achieved
using a varety of raffic calming treatments. This report segregates
traffic calming treatments into two categories, passive and active.

Passive measures are primanly visual treatments that do not signifi-
cantly intrude into the motorist travel space or change roadway
dimensions in any way. This category inchudes trees, landscaping
treatments, on-sireet parking, drainage swales, bike lanes, and signing,

Active mraffic calming measures are treatments that require the
vehicle to go around or over an installation in the street. Curb exten-
sions, speed humps and tables, diverters, and roundabouts are ex-

amples of active measures.
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Passive Traffic Calming
Resident Tree Planting Program

Incentives such as free trees or planting, assistance with selection, and
advice on maintenance should be offered by the ary. Shaded neighbor-
hoods can be up to thirteen degrees cooler. Many resources are avail-
able for urhan forestry efforts, The USDA Forest Service 1s just one of
the Federal, State, and Local governmental agencies supporting plant-
ing of trees.

Neighborhood Revitalization Program

The community should consider a Neighborhood Revitalizanon Pro-
gram to promote implementation of street designs that support the
vision of lower speeds, reduced cut-through traffic, and increased
biking and walking trips. For example, residents could circulate a
pefition to indicate that 60% of those residing m the affected block(s)
want to participate in the program. Once quahfied, residents may
attend an evening presentation, where they learn about streer improve-
ments covered under the program. Those improvements inclode
elements such as:

- Passrve traffic calming: swales, trees

- Trimming of overgrown vegetation

- Active trafhc calming

- Sadevealks: munumum fve foot

- Curbs and gutters, or swales on street edges

Passive School Traffic Calming Program
D-,-w,-,l-u_T a ‘toolbox” of acove and passive mmafhic calming treatments
applicable to vanous neighborhood school sinuations

Invoke Active Enforcement
Enforce speed limits. Provide a hothine for residents to report I!'L'FEEI‘!:'J
speeding and aggressive doving behavior.
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Train School Aged Children

Bicvcle and walking safety skills training program in schoaols that
1 i) ! g prog
rm:n.'lth' hands-on instructoon for students.

Coordinate Public Works Projects

Incorporate teaffic calming treatrments as needed to promote speeds
compliant with posted hmits.

Develop Model Project Corridor

Evaluate the scope, mission, fundmg levels, and treatment techniques
of rthe existing neighborhood traffic calming program. One approach
adopred by other communities is 1o require a 25% march from future
participating neighborhoods. Develop, build and evaluate a tmathc
calmed cornidor. Caolleet speed and volume data before treatments,
during temporary installation, and after final installation,

Integrate traffic calming in all street reconstruction
activities

Install raised table crosswalks, bulb outs, refuge 1slands, in-road slow
EOHE ‘-"i-l'.““'H- and other traffic :_'a]:nn'll._{ treatiments a5 needed to atrain
motonst compliance with school zone speed himits and pedestoan
fghts-of-way.

Double Traffic Fines in School Zones

Punish unsafe drvers by rising penalties in sensitive areas like schoaol

ZOTNES,
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Sample Projects
Project One: Wallkoways
The first sample project addresses community sidevwalk concerns.
Strong feelings about pedestnan walloways are evident. Many feel that
the lack of sidewalks represented a eriical aspect of Los Alios” rusne
or rural atmosphere. Others feel that safety 1s more important than
aesthetic congiderations. The consultant team recommends installa-

don of curbs and sidewalks, especially at and near schools, parks, and
husiness districts.

The community also sugpested a number of sidewalk poontes,
including nstallation of sidewalks near schools and along main roads.
A site along Sprnger is typical of a Los Altos collector and was
selected as the first sample project. Walkways should be separated
from the street and curb by a planting strip. The strp serves as a
buffer from traffic, improving the walker's fechng of safety while
Tlbere pobatas avehary o wealking rowls bifors i,mpn:n"ing the :_]uaij_tlr,' of the 1:!..",|.|]-|.||;|H l.r:{pL'rit.!nEE. If pl:]ria-'.i.h]t the
"”H"*!i""""""'"-’-""Ff‘["‘*""l"“'-'r"':"""’""-"E i planting stnp should include landscaping features such as shrubs and
A plmping i, The by wonle oot o trees. Shrubs and trees have the additonal benefit of serving as

arravily hare fo be romerele ar debintid i e p i
o :4: 2 . passive traffic calming measures.

Project Two: Walkways and Road Diets

The photos on the next page illustrate Project Two, One practical
objection to installatton of sidewalks is that the homeowners often
have substantial investments in mamre lindscaping bordening the
street. Mot only would they be understandably reloctant to remove
such planting, but the remowval is counter-productve to traffic calming
efforts. At the same fime, many of the streets in Los Altos are much
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wider than they need to be. Another sample project shows how
asdewalks with Tm]mtmg Htl"i.]'kﬁ and curhs could be tnstalled without
affecting exisong landscaping. The overly wide street is simply nar-
rowed by the width of the sidewalk.

The intersection of Auvstin and Juarez in South Los Altos is the site
of Project Two. Austin remains wide enough for the small amount of
traffic even after some of the roadway is taken up with the proposed
improvements. An additional benefit of the sidewalk installation is
the improved sight distance at the intersection. The new sidewalk and
planting strip serve the same functon as a bulb-out, allowing vehicles
to sec and be seen. The proposed sidewalk installation also shortens
the distance pedestrians must cover to cross the street.

Project Three: Walkways and Road Diets

Project theee is another example of this kind of 'tmpr:wmm::n:. This
typical Los Altos corner has no sidewalks. Sidewalks with plantng
strips eould be installed o make walling safer and more enjoyable Ar
the same time, drving safety is improved because of the greater sight
distances and the lower speed caused by the narrower roadway.
Broadening the walkway and Tl-l.m'lring atrip 15 @ type of curh exten-
sion. By extending the curb into the roadway the road is narrowed,
The pibadar illrinate Project Theee The stroer prowviding a calming effect. Pedestrian safety is also enhanced. The

i s wicle chuat i am saasily acoemwocdale wide- pesult s visually more appealing as well.

sy amd fubrmier ooy The .hu'er_.m!wbu

o AN,

o The phaoe af gl sbower &
iamal curb rusep) wiich cloes
wort fofion AL Aty
Cnialelimer.
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Both this and the previous example include properly installed ADA
amps On each corner, there are two ramps situated perpendicularly.
Such an installation aims across each ntersecton, in line with the
crosswalks. In many siruations, diagonal curb ramps are less costly to
install, but they can create potential safety and mobility problems for
pedestrians. If diagonal ramps are installed, the Amenicans with
Dizabilities Act Accessibility Guidelines (ADAAG) state that the
design must allow at least four feet at the base of the ramp for
wheelchairs to maneuver oo the crosswalk.

Project Four: Links and Connections

Sample Project Four addressed the community’s desire to reduce local
vehicular trips by improving existing nejghborhood links and devel-
oping new ones. These links allow walkers and cychists to connect up
with destinations by routes not accessible to vehicular raffic. Links
allow access between cul-de-sacs, the back and =sides of school
propertics, neighborhoods, and business distriets,

An unpaved neighborhood hnk already exists at the Covington
School site. This sample project proposes upgrading the existing
walloway by pnwing and landscaping. Such an improvement would
increase the desirability of using the route even in rainy or wet
conditions. The upgrade also improves safety by providing more
secure footng under all conditions. Modest pedestrian-scale hghung
could mcrease usage after dark.

Project Five: Tree Canopics

Los Altos has many wonderful matare trees. More trees should be
planted to help provide passive traffic calming in the years to come.
The tree-lined street reflects many Amencans’ vimon of a residental
neighborhood. The fourth sample project shows why planting trees s
0 desirable. This sample project demonstrates how passive treat-
ments including swales and trees, can be used to rear streets similar
v those in the Wakefield Terrace nejghborhood. Careful selection of
the trees species and placement in planter strips near the roadway will
create a tree canopy that will help slow vehicles, provide shade and
reduced energy costs. The shade contributes to a pleasant walking
environment, a key element in promoting vehicle top reduction.

{Fir alditiomal i.rr,ri:-mm"m: Center for Urban Forest Research,

wewfre. secaarses. eelumrivan_forest_ &rnp'ih_ﬁuﬂ.fmﬂ
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Project Six: Swales

Swales are depressions which may be wet at tmes. The use of swales
along streets narrows overly wide thoroughfares, slows traffic without
congeston, provides more distance between pedestrians and traffic, and
may help with drainage of storm run-off. Because the swales are unlined
water ean percolate directly into the ground. Of course no curb or
putters are needed, saving money that can be used for walkways and
landscaping. L'se of swales could help m reinforce Los Altos” rushic
mmage compared to traditional concrete curbs and gutters.

Project Seven: Active Traffic Calming

Project seven demonstrates a number of active traffic calming measures
at the Loyola Elementary School on Berry. Presently the street is consid-
erably wider than it needs to be. Motonists drve faster on wider sireets,
resulting in speeds that are inappropoately high. The danger to children
in front of the school is considerable. The measures suggested here
include parrowing of traffic lanes to ten feet, installaon of bike lanes
in conjuncricn with the narrowing, installation of a median refuge
island, speed table CTOSSIE, aivd a curh extension.

The narrowing of lanes causes traffic to slow considerably, greatly
improving the likelihood that traffic can and will stop 1o vield for
pedestrians. The median island both helps to narrow the lane width and
provides a refuge for pedestnans in the middle of the street. In case
traffic does not permut a child to cross all the way, he or she can safely
stop on the median island unil it's safe to proceed. The curb extension
helps in a simular manner. At the same time it helps reduce the roadway
width, it reduces the disrance walkers must cross. They are less vulner-
able as a result.

Well-trained School Crossing Guards can be effective in enhancing
pedesirian safery. One of the recommendations is 1o implement a
Certified School Crossing Guard Program art all schools, such as Flonida
has (Flwdda Yoboo! Croscing Prograss, Florida DOT, 904 943-5600). Finally,
mid-street signs reminding dovers to yield are being effectively used in
many locales, including Palo Al
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Project Eight: Active Traffic Calming

Project Eight also sugpests active traffic calming near a school site.
Oak School is located near the intersection of Oak and Truman. The
large high school on Truman creates considerable traffic at the same
time children are walking to school along Oak. Truman is much too
wide, inducing the traffic it carfes from Fremont Avenuoe to travel at
higher speeids The same narrowing of lanes proposed in the previous
project would provide the same benefits at this intersection, The
paintng of hicycle lanes helps to narrow the visual width of the
traffic lane. Instaling a refoge 1sland median at the crosswalk wall
discourage high speed rurns from Oak onto Truman. At the same
time, it shortens the crossing distance for pedestrians while providing
a safe mid-street refuge.,

Project Nine: Active Traffic Calming

Roundabouts are an important means of easing traffic congesnon.
Roundabouts are circular intersections whach require the entenng
traffic to yield 1o the crculanng traffic. Ideally, motonsts never have
to come to a complete stop. Low speeds are ensured by appropriate
geometric curvature and channelized or “splitter” islands at entry
points. Pedestrian crossings are placed at least one car length from
the entry point. Roundabouts are often used to replace stop sigms or
traffic signals and rypically operate with lower vehicle delays than
other intersection forms and control types. At intersections with stop
signs, vehicles must stop completely before proceeding, A round-
about harmonizes the raffic at low speeds and sends it on its way,
Stopping and starting at intersections is & prmary cause of conges-
ton because it creates turbulence in the waffic stream. When wraffic 1s
present on one or more of the approaches to a roundabout, traffic
within the queues usually continues to move. This is rypically more
tolerable to dreivers than stopping or waiting,

Emergency responders generally prefer roundabouts over other
forms of traffic calming. Larger vehicles, such as buses and fire
trucks, can negotiate the gentle curvarure by using the truck apron
that surrounds the center. Splitter islands serve as a median to those
entering and leaving the roundabout. The splitter islands and curb
extensions work together (o narrow the roadway while channeling the
vehicle in the optimum direction at reduced speeds of around fifteen
miles per hour

This project would benefir Los Alos considerably in a number of
ways. In addition to reducing congestion, nodse, pollution, and waste
are reduced. Pedestrnian safety is enhanced because the elements of
the roundabout slow maffic, reduce the crossing distance and provide
refugre ilinda for pedestrians
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Recommended
Funding Strategies

Funding Sources

What are the possible funding sources for rebwbding Los Altos
streets? Recent changes in federal and state law have made more
transportaton funds more available, pushed most decision-making
power over those funds from the state highway agencies to the local
and regional level, and made funding categories more flexible, so that
funds once reserved for highway expansion may now be used for
traffic calring, bike lanes and sidewalks. Meanwhile, many jurisdic-
tions are finding creative ways to leverage local funds and thereby
finance projects that make streets safer and more beautiful.

Local Funds

Several aties have successfully added traffic -::imhag, gidewalks, curbs
and similar elements to other projects which involve digging up or
rebutlding portions of a street: storm drain and sewer improvements,
utlity undergrounding projects, and routine street repaving and
reconstruction are all possibilities. The greater the extent of the
reconstruction, the greater the possibilities are for adding elements
such as bulb-outs, medians and roundabouts at little cost. In some
cities, combining traffic calming with other street work has allowed
building traffic calming features for as little as 5% additional cost. In
addinon, communites avoid the disrupton, noise and expense of
repeatedly digging up a street and detouring traffic. However, such
combination projects are not always feasible, and may require exten-
sive coordinaton berween deparmments and capital improvement
projects whose schedules and budgets are normally separate.

Street Resurfacing or Reconstruction

Many cities have incorporated traffic calming into street reconstruc-
tion projects. In Venice, Florida, for example, officials brought new
life to a dilapsdated downtown by adding $50,000 to 2 main street
resurfacing project: intersection bulb-outs, mid-block bulb-outs and
median crossings, and crosswalks of colorful paver stones were all
included. There may be opportunities to apply this general approach
in Los Altos as well. In particular, Santa Clara County’s transportanon
sales tax measures will provide a substantial amount of funding for
city street maintenance and rehabilitation over the next few years, in
addition to the funding normally provided from the City's general
fund.
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Sewer and Storm Drain Projecis

In Fort Pierce, Florida, three blocks of new sidewalks ogether with a
new roundabout were added o a long-planned sewer project. Built as
concurrent construction, the sidewalks and roundabout added just
$15,000 1o the cost of the project. Similarly, Seattle has adeled Phﬂttd
medians to several streets at little or no extra cost as part of sewer
upgrade projects. In the Los Altos area, construction costs are far
above the national average but the same prnciple applies: by bulding
traffic calming features as concurrent construction, saVINgs are pos-
sible. Since the storm drain system is largely buried beneath the Ciry’s
streets, any planned improvements might be combined with the
implementation of traffic calming measures. Opporunities may anse
on vanous residental arterial, collector and local streets where traffic
calming is desired,

Utility Under-grounding

Utility under-grounding projects often require extensive digging,
demolition and replacement. Utlity under-grounding typically requires
the installation of new conduit, bases and often poles for streetlights
{when the lights are on luminaires mounted on the overhead utality
poles). Substantial savings may be possible by installing pedestrian-
scale lighting (if it is desired for a street) at the same time, rather than
digging up the street a second nme to pmnd: condwts and bases for

pedestrian scale lighting, which typically requires more highes, placed
closer together than the existing highway-scale lighting,

Development Impact Fees

San Jose and other cities have required that developers install traffic
calming measures and pedestrian features as part of overall specific
development agreements. On a more systematic basis, however, it 1
feasible for cites to levy impact fees on new developments to fund
bicycle, pedestrian and waffic calming infrastructure. Generally, devel-
opment impact fees are “scheduled charges applied to new develop-
ment to generate revenue for the construcnon or expansion of capital
facilities located outside the boundaries of new development (Le. off-
site) that benefit the coneributing development.” As described in
Practitiomer’s Gadde fo Developement Inspact Fees (Nicholas, Nelson &
Juergensmeyer, 1991), “Where capital facilities are not adequate,
permirting develapment to occur is contrary to the responsibility of a
local government to protect public health, safety and welfare.” In
order to protect public health and sa fety, then, the courts have held
that cities may charge impact fees in order 1o recoup from each new
development a proportionate share of the cost of providing adequate
capital facilines — including the provision of safe strects

In the specific case of traffic calming measures, bicycle and pedestrian
facilities, a city may proceed as follows. As the Practittoner’s Giaide
explains, “A properly created impact fee system begins with a good
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comprehensive plan backed up with an equally good capital improsye-
ments program (CIP)." City Comprehensive Plan policies should
clearly establish the city’s desire to protect public safety and welfare
by providing bicycle and pedestrian facilities, and using tmaffic calming
measures io create safe streets Mext, Bcilines services standands s
be adopted. Just as a ciry may establish measures of adequate road-
way capacity for motor vehicles: for example, that no more than 40
seconds of average delay at rush hour (Le. Level of Service 1Y) 13
acceptable for any intersection, a city may estabhish standards for
bicycling and walking. For example, the standards might specify that

= 5" wide sidewalks are required on both sides of any roadway
carrying more than 2500 vehicles per day; or 1t could require that
walks are required on all streets belongmg to the Ciry’s designated
pedestrian network.

* all arterial and collector streets shall e wide bicycle lanes;

» the capital facilities specified in the City’s Bicycle and Pedestrian
Plans must be completed;

* local resadental streees shall operate at an B5th percentile speed of
20 m.p.h. or less; and collector and arteral streets shall operate ar 30
m.p.h. or less.

Once the standards for a community have been set, the cost of
achieving those standards must be determined (for example, the cost
per mile of new sidewalks, multiplied by the miles of sidewalks
needed). Finally, a pru['nml:im'l.-a'rr: share of that cost may be levied on
new developments, in the form of an imp:u:'r fee. This is likely to be
the most difficult step. For roadway expansions, parks, public schools,
parks, sewers and various other facilities, the methods of determining
fair shares are well-established. However, few if any cines have
established regular impact fees for bicyele and pedestnan facilities or
for traffic calming measures, since until recently many communitics
have largely overdooked bicycling and walking needs. Nonetheless, the
same principles apply: a fee schedule may be developed to rase a
proportionate share of the cost of the needed capital facilines from
new development. For a sidewalk impact fee, for example, a propos-
tionate fee might be based on the number of pedestrian trips ex-
pected to be generated by the new development, or on the number
of suromobile trips generated (since reaching a certain level of
automobile traffic on a strest may require the construction of a
sidewalk in order to meet a city’s standard for protecting pedestrian
safety).
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State and Federal Transportation Funds

The Transportation Equity Act for the 21st Century (THA-21) in-
creased federal funding for transportation by over 40%%, On a simple
per capita basis, Los Altos” share of these state and federal funds will
exceed $23 million over the penod from 1999 to 2005, However,
funds are distributed on a parnally compentive, not a simple per capita
basis, and most of the ﬁ]ndiﬂg Frinfi'ri{:s for the next four years have
already been set in the previously prepared Bay Area Regional Trans-
portation Improvement Plan (RTIP). Now, however, is the ime to
begin work on the plans that will dictate the next round of funding,

In sharp contrast to previous years, TEA-21 and Cahforma’s recent
Senate Bill 45 (SB 45) make traffic calming projects eligible for most
federal and state sources of transportation dollars, The specific
progeams that can fund traffic calming are described in greater detail
below, Essenmally, these funds are accessed in two ways:

1) A few programs, such as the Hazard Elimination,/ Safety pro
geam or the Transportation for Livable Commumines fund are admin-
istered at the state level or regional level. Municipalities apply direcily
to the state (to the California Department of Transportation, or
‘(Calirans”) or regional tansportation planning agency (in the Bay
Aren, to the Metropolitan Transportation Commission) for these
competitive funding pots. Those cities which have set clear pononties
and have Council-approved plans in hand can often secure a larger
share of funds

2 For most transportation funding, the process begins at the local
level, where city and county transportation and public works depart-
ments often deaw up a list of project priorities. City staff then gather
at the county level (in Los Altos’ case, at the Valley Transportation
Authority) to negotiate priorities. After approval by the Board of the
appropriate county transportation agency, each of the nine Bay Arca
counties then forwards its project list to the Metropolitan Transporta-
tion Commission, the Bay Area’s regional transportation planning
agency, where the project lists are reviewed, approved and then
assembled to create the latest version of the Regional Transportanon

Improvement Program.

Statewide Transportation Improvement Program
Funded at $8.3 hillion over the 19992005 period, this program
represents the lion's share of California’s state and federal transporta-
tion dollars. Under California Senate Bill 45, 75% of the funds in this
program are now controlled by the regional and county transportation
agencies. This 75% share, called the Regional Improvement Program
(RIP, contains four years of funding worth hillions of dollars, and is
updated every two years. Senate Bill 45 declares that RIP funds may
be used for, among other things, improving local roads, pedestrian and
bicycle facilities, and safety: in short, for construction of any of the
aleernatives suggested for Los Altos projects.

Lar_Aitar Transportation Charrette 33




Transportation for Livable Communities Program

Funded at $9 million annually for the nine county Bay Area, this innova-
tive program was created by the Metropolitan Transportation Commis-
sion to fund community-oriented ransportation projects. The Commis-
sion funded it by setting aside the 75% regional share of the Transpor-
tation Enhancements program and a portion of the region’s Surface
Transportation Program funds (see below), Project sponsors are encour-
aged to submit proposals that improve bicycling and walking, encourage
transit ndership through transit-orented development, and generally
improve neighborhood livability.

Transportation Enhancements

This federal program, amounting to $60 million per year for California,
funds a wide varery of smaller community-oriented projects, including
renovation of historic trnsportation facilities, bicycle and pﬂd:auian
facilities, and Main Street revitalization programs, Seventy-five percent is
progmmmed by local regional transportation planning agencies, and
twenty-five percent is programmed by Caltrans at the state level. (In the
Bay Area, the Metropolitan Transportation Commission has chosen to
place the 75% regional share into the Transportanon for Livable Com-
munities progeam, described previously). For Los Altos, these funds
could be used to help fund many of the suggested projects, including
sidewalk and crosswalk improvements, medians, lighting and ntersec-
tion safety Improvements.

Surface Transportation Program

This federal fund is worth $30K million per year in Califormia, and i
usually programmed once every two to three years by the regional
transportation planning agencies. STP funds are highly flexible funds for
all soets of capital projects, and could be used to fund any of the

sugpested street design projects.

Hazard Elimination and Safety Set-Aside

This federal safety funding provides $60 million per year for California,
and is controlled by Caltrans. One-third of the funding 15 only available
for state highways, one-third is locally-oriented and may be used for
traffic calming, bicyele and pedestnan projects, and one-third is cur-
rently directed into the Safe Routes to School program.

Safe Routes to School: (Assembly Bill 1475)

This program currently directs $20 million per year in funding to
projects providing safe passage to children walking or bicycling to
school, including building bicycle paths and lanes, constructing side-
walks where none exist, and implementing “rraffic calming™ programs
in neighborhoods around schools. However, the program will sunset at
the end of this year, unless Senate Bill 10 (Soto), which proposes to
extend the program for an additional three years, becomes law.
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Bicycle Transportation Account (BTA)

This state fund, administered by the Caltrans Bicycle Facilides Unt,
can be used for numerous items that aid cyelists, including median
crossings, bicycle/ pedestrian sigmals and bike lanes. SB 1772, which
takes effect July 2001, increased funding for the BTA o $7.2 milhon
per year for Fiscal Years 2001 /02 through 2005 /06. Afrer 2005,/06,
anmual BTA funding will be $5 million. For Fiscal Year 2001 /02, the
maxitrium an applicant may receive is $1.8 million. BTA funds pay a
maximum of M percent of the cost of an elgble project.

Environmental Enhancement & Mitigation

This state fund is worth $10 million annually. Applications are ac-
cepted vearly, usueally in MNovember, by the California Stare Resources
Agency in Sacramento. Two categories could be approprate for
improving Los Altos streets: the Highway Landscaping and Urban
Forestry category 18 designed to offset vehicular emissions of carbon
dioxide by funding the planting of street trees and other suitable
plants. The Roadside Recreation category has been used by cities to
fund parks and trailheads along streers.

Congestion Mitigation & Air Quality

This federal fund, worth over $300 million per year for California, is
distributed to regional transportation planning agencies in areas with
air quality problems for projects that improve air quality and reduce
congestion. Bicyele and pedestrian improvements are specifically
eligible for these funds

Federal Transit Funds

California receives close to §1 billion annually in federal transit funds,
and these funds may now be used not just for buses and trains, but
also for projects which improve rransit stops and bicycle/ pedestrian
access to them.
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