RESOLUTION NO. 2009-15

A RESOLUTION OF THE CITY COUNCIL FOR THE CITY OF LOS ALTOS
ADOPTING THE 2009-2010 OPERATING BUDGET

WHEREAS, it has been determined that the adoption of a Operating Budget is an effective and
prudent management tool;

NOW, THEREFORE, BE IT HEREBY RESOLVED that:

1. The City of Los Altos FY2009-2010 Operating Budget has been presented and reviewed by City
Council with regard to the approval of estimated revenues, expenditures, Capital Projects, and
transfers for all City funds in accordance with adopted financial policies; and

2. City programs, services, and activities will be provided and maintained within the confines of this
Operating Budget in a manner consistent with adopted Financial Policies; and

3. The City Council adopt the Operating Budget and the proposed amendments for fiscal year 2009-
2010 as provisionally submitted and revised per Attachment Al; and

4. Funds are deemed appropnated for those purposes and in amounts contained in said Operating
Budget and the City Manager is authorized to approve expenditures and transfers of these funds
to the extent allowed by law and Financial Policies in implementing the work programs
incorporated within the adopted budget; and

5. This budget consolidates the existing Emergency and Operating Reserves into one common
purpose Operating Reserve for clarity and simplicity to be maintained at a minimum level of 12%
of General Fund appropnations to provide for unexpected financial contingencies and used only
with the approval of City Council, and

6. This budget acts upon a City Council set goal to strengthen Operating Reserves up to a 20% level
over the course of the next five years through the use of annual operational savings realized as
result of the approved “PERS Side Fund” pay down and defers the transfer of General Fund
proceeds into the Capital project fund pending a review of fiscal and strategic need; and

7. Encumbrances, capital improvement projects, and grant awards that have not been completed or
received at the end of each fiscal year shall be carried-forward and re-approprated into the next
fiscal year.

I HEREBY CERTIFY that the foregoing is a true and correct copy of a Resolution passed and
adopted by the City Council of the City of Los Altos at a meeting thereof on the 23rd day of June, 2009, by
the following vote:

AYES: PACKARD, CARPENTER, CASAS, BECKER, SATTERLEE
NOES: NONE
ABSENT: NONE

/MQJC&\ L Stfe loe

Megan Satterlee, MAYOR

MW

Susan* Kitchens, CITY CLERK




Attachment A1
Schedule of Revenues, Appropriations, CIPS, Transfers
Fy 2009-2010 Budget

CAPITAL QPERATING  STATE RE
CIPY FUNDS § STARILLZ

EENER‘ ALFUND:

Projected Beginning Balance 3,186,762 500,000 3,005,795 344,336 7,036,893
Revenue

Property tax 12,635,010 12,635,010 12,635,010
Sales tax 2,412,220 2,412,220 2,412,220
Utility users tax 2,249,110 2,249,110 2,249,110
Motor veh lic fees 48,540 48,540 48,540
Transient occupancy tax 1,068,590 1,068,590 1,068,590
Busmess license tax 328,500 328,500 328,500
Real estate transfer tax 428,340 428,340 4283
Recreation fees 1,494,345 1,494,345 1,494,
Interest& rent 1,026,500 1,026,500 1,026,500
Planning & building 1,952,600 1,952,600 1,952,600
Franchise fees 1,289,720 1,289,720 1,289,720
Police fees 95,650 ’ 95,650 95,650
Other fees 1,617,640 1,617,640 1,617,640
TOTAL GENERAL FUND REVENUE 26,646,765 0 0 0 0 0 26,646,765 26,646,765
Departmental Expenditures;

Legislative & administration (1,711,840) 0 (1,711,840)  (1,711,840)
Finance & technology (1,681,200) 0 (1,681,200)  (1,681,200)
Human resources (334,720) 0 (334,720) (334,720)
Public safety (13,456,595) (4} (13,456,595)  (13,456,595)
Community development (3,434,930) 0 (3,434,930)  (3,434,930)
Maintenance services (3,855,295) 0 (3,855,295)  (3,855,295)
Recreation (2,089,439 0 (2,089,439)  (2,089,439)
TOTAL GENERAL FUND EXPENDITURES 26,564,020 0 26,564,020) (26,564,020

SURTOTAL GENERAL FUND BEFORE TRANSFERS 20,646,763 126.50-1.0.2) JAROT0Z 300,000 3.UU3.793 427,081

TRANSFERS

Trsfr from Vehicle Impound fund 45,000
Tskr from Supplemental Law Enforcement Fund 100,000
Trsfr from CIP Portland & Freemont Bridge Savings 610,000

Trsfr from expired other Assessment District Funds 129,712

Tsfr to CIP Fund - FY 09-10 Surplus (80,000
PERS Side Fund Pay Down (3,005,795) 0

Trsfr from Gas Tax Funds 210,000
Trsfr to General Debt Fund (165,000)
Tresfr to Storm Fund {91,955)

Inrcease operating
TOTAL GENERAL FUND

210,000,

364,838

26,646,765 (26.5364.020) 3.390.762 L.HBpoan

719,638

45,0,
100,000
610,000
129,712
(80,000)

(3,005,795)

210,000
(165,000)
(91,953)

0
1R7L600




Attachment A1
Schedule of Revenues, Appropriations, CIPS, Transfers

Fy 20609-2010 Budget
EST, EST. CAPITAL.  OPERATING STATE REVENUE  PERS

CTTY FUNDS REVENTT  EXPENSES PRAPLACTS RESERYT: STARNIZATION RESERVE I"NRESERVED  TOTAL
|CAPTTAL PROJECTS FUND

Projected Beginning Balance 0 0 0 15,025,633 15,025,633
Prior Year On-Going Projects (8,411,000)  (8,411,000)
Activity 525,000 0 (3,533,000) (3,008,000)  (3,008,000)
TRANSFERS

Tsfr from General Fund Surplus 80,000 80,000
Tsfr from Community Dev. Block Grant Fund - Audible Ped Signals 85,000 85,000
Tsfr from Gas Tax Fund - Annual Street Resurfacing 280,500 280,500
Tsfr fom Park In Lieu Fund - Patriot Corner 85,000 85,000
Tsfr from Park In Lieu Fund- Park land acquisition 900,060 900,00
Tskr from Park In Lieu Fund- Dog Park 227,000 2274 >
Tsfr from Park In Lieu Fund- Heritage Oaks 103,500 103,500
Tskr from Park In Lieu Fund- Parks Master Plan 71,500 71,500
Tsk to Equip Fund - Mobile command to records system (230,000 (230,000)
Trsfr to General Fund - Portland & Freemont Bridge savings (610,000 (610,000)
TUOTAL CAPITAL PROJECTS 17 'ND 528000 )] (S.S38 ) 0] @ 459,088 4.599,088
EQUIPMENT REPLACEMENT FUND

Projected Beginning Balance 4,388,583 4,388,583
Prior Year On-Going Projects (944,150) (944,150
Activity 0 0 0 0 0
TRANSFERS

Tskr from General Fund - Mobile Command to Records System 230,000 230,000
TOTAL BEQUTPRMENT REPSACEMENT FINID 1] 1] ® [ ® ® 3574489 74489
COMMUNITY FACILITY RENEWAL FUND

Projected Beginning Balance 3,065,592 3,663,592
Activity 0 0 0 0 0
TCTAL COONHIN N Y BACILTY RENERAL FUNID ® ® ® ® ® ® 6685592 SHE5SV2 l
SEWER FUND ’
Projected Beginning Balance 7,041,846 7,041, )
Prior Year On-Going Projects {(5,000,000)  (5,000,000)
Activity 5,499,330 (3,936,799) (2,176,500) (613,969) (613,969
TRANSFERS

Trsfr from expired other Assessment District Funds 147,282 147,282
02D AL SEW ER FlNID S509.350 13936, 799) 1276, 500) ® ® ] 1878089 1575, 059
SOLID WASTE FUND

Projected Bcginning Balance 628,854 628,854
Activity 1,546,471 (1,666,770) 0 (120,299) (120,299)
TUYTAL SINJD WASTE FlND 1386470 (O8I ] o ® ® SN 588 R385
STORM WATER FUND




Attachment A1

Schedule of Revenues, Appropriations, CIPS, Transfers

Fy 2002-2010 Budget
kST, pEST, CAPTIAL. OPERBATING SIATH BEYENLYE  PERS

CTTY FUNDS REVIENTE  EXPRRS).S PROLATTS RESERYE  STARIJZATION RESERVE URRESLRYD  TwiAL
Projected Beginning Balance 141,777 141,777
Activity 0 (233,732) 0 (233,732) (233,732
TRANSFERS

Trsfr from General Fund 91,955 91,955
"TE) (AL STORM WATER B1:NI) ] (288,788 ") ] ] 1) ® ]
REAL PROPERTY PROCEEDS o
Projected Beginning Balance 4,012,419 4,012,419
Activity 2,262,450 0 0 2,262,450 2,262,450
TV TAL REAL PROPERTY PROCGEEDS F1°ND 252480 0 ] ] 1] ) .27 1N 62748 |
[VEHICLE IMPOUND o o B - o
Projected Beginning Balance 0 )
Activity 45,000 0 0 45,000 45,000
TRANSFERS

Trsfr to General Fund (45,000 (45,000
TOTAL ST0§060.4. IRIPILRIID FLRD 5. ® ] ] ) ® ® ®
ISUPPLEMENTAL LAY ENFORECEMENT o o -t
Projected Beginning Balance 0 0
Activity 100,000 0 0 100,000 100,000
TRANSFERS

Trsfr to General Fund (100,000 (100,000
TUTAL SUPPLLRERTA0. LAY LNPURCENMINT FILND L E ) ) ® ] ] ] ® @
COMMUNITY DEVELOPMENT BLOCK GRANT - e e
Projected Beginnifg Balance 18,782 18,782
Activity 129,000 (42,100) 0 86,900 86,000
TRANSFERS

Trsfr to CIP Fund (85,000) (85,000)
JUVTAL CDBG F1 NI 029 Jit0s 152, Doy © ) ® ) L2 mpe2 |
esTAX R —— )
Projected Begmmng Balance 1,832 1,
Activity 499,500 0 0 499,500 499,500
TRANSFERS

Trsfe to General Fund (210,000)  (210,000)
Trsfr to CIP Fund (280,500) (280,500)
IR0 TAL GAS TAN FI'ND SO 50 ) ) ® ® ) IR a2 |
pROPOSTHONB e
Projected Beginning Balance 433,652 433,652
Prior Year On-Going Projects (417804)  (417,804)
Activity 4,000 0 0 4,000 4,000
(103 5 A0 PROPESIFIORN I F1 N Ay o W v 0 ® (0805 1965 |




Attachment A1
Schedule of Revenues, Appropriations, CIPS, Transfers

Fy 2009-2010 Budget

EST. 5EST. CAPITAL.  OPERATING STATE REVENTE  PRRS
CETY FUNIS REVENT I;  EXPRNSES PROJECTS RESERYT.  STARIISZATION RESLRVE UNRESERVED  TOTAD
|STORM DRAIN DEPGSIT o - - o o . -
Projected Beginning Balance 56,086 56,086
Activity 0 0 0 0 0
000 FAL, STROODM DRAIN DEFOKYT £1NID ® ) W ) (0] 0 Sogdh S6 080
[ TRANSPORTATION DEVELOPMENT ACT - N _ L -
Pto)ccted Beginning Balance 0 0
Activity 209,000 0 (59,000) 150,000 150,000
TUTAL TRANSPORTATION DEYVIOPMENT ACT FlND 20D 1] (SPJumsp © U] ) 150,000 050y
TRAFFIC IMPACT FEE o e
Projected Beginning Balance 438,156 438,1 V)
Activity 53,000 0 (400,000) (347,000 (347,0.
DD TAL, TRAFIIC IMPACT FREE F1ND S8 L) (RLOLEERT) ) ) 0] 0,186 90,86
PARR-IN-LIED L e o o ]
Projected Beginning Balance 1,088, 501 1,088,501
Activity 872,000 0 0 872,000 872,000
TRANSFERS
Trsfr to CIP Fund (1,387,000)  (1,387,000)
TG0 FAD. PARES IN-AAk0° F1ND 863 2000 ) ) ) ® ) §73.5m0 575,500 |
IDOWNTOWN PARKENG - - o e
Projected Beginning Balance 116,727 116,727
Activity 41,000 (25,000) 0 16,000 16,000
TeITAL ID RTINS PARKING Bl N 43000 (125 Ain) 0] U] ) 0 182,737 152,727
|BSTATE DONATION - ~ o o - o o
Pro;ected Beginning Balance 1?.,288 12,288
Activity 320 0 0 320 320
B¢ 0AD, IS EA T DOONATICNN F1RID 33 ® ) ] 0 o 824606 (RG0S
DENTAL PLAN e e i
Projected Beginning Balance 194 770 194!7 -
Activity 97,800 (99,000) 0 (1,200 (1,2@
TaVTAL 100-NTAD, PIAN Fi "SI Y70 (DL ) ) [ 0 IS5 B%Sﬁlv]
WNEMPLOYMENT o
Projected Beginning Balance 19,398 19,398
Activity 3,370 (20,000) 0 (16,630) (16,630)
(T80 AL TUNENPILNDIEN T Fl N1 387 1 &) ) ] ] o 2705 2708 ]
WORCERS COMPENSATION e o e .
Projected Beginning Balance 603,312 603,312
Activity 609,000 (560,000) 0 49,000 49,000
T IR0, WORKRERS (XIRIPENSA TN FUND GUBARY 4SE0Am00) ) ] o U] B32308 G&&BMJ
LIABILITY j

———



Attachment A1
Schedule of Revenues, Appropriations, CIPS, Transfers

Fy 2009-2010 Budget

15ST. EST, CAPITAL  OPERATING STATE RESVENUE  PRRS
CITY FUNDS REVENIT:  EXPENSES PROJECTS RESERVE STARNIZATION RESERVE UNRESERYKD  TOTAL
Projected Bcg_inning Balance 789,317 789,317
Activity 411,000 (400,000) 0 11,000 11,000
TOTAL 1IABUITY F1°ND 404450 R0 ® @ ® ® SOOBI7 8n.307
GENERAL DEBT
Projected Beginning Balance 370,717 370,717
Activity 6,000 (165,000) 0 (159,000) (159,000
TRANSFERS
Trsfr from General Fund 165,000 165,000
RYTAL (SENERAL DEFT FIND &y (leSmumy ) ® ) ® 36,707 3,707 |
AVALON CURB AND GUTTER 6@
Projecteﬂ:ginnin{Balance 43,667 43,
Activity 14,600 (14,600) 0 0 0
[TOTAL AVAILON CR'RE AND GUTTER FUND 04800 D90y ® U] )] @ 484667 434667
RAYMUNDQ CURB AND GUTTER
Projected Beginning Balance 35,069 35,069
Activity 28,200 (28,200) 0 0 0
TR AL RAY DN G RE AND GUTTER FUND 2.0 (28,8009 ® )] ® @ By 38460
OTHER ASSESSMENT DISTRICTS
Projected Beginning Balance 276,994 276,994
Activity 0 0 0 0 0
TRANSFERS
Trsfr to General & Sewer Fund (276,994) (276,994
TUOTAL QTITER ASSESSMENT DISTRICT FlNIS ® ] ® ] ® @ ® ®
TWTAR Al CITY Fl NDS RBUYGHPAS ) (33,788,221 16 [6R,500) 36,762 BABI00 Y] BR30.435 /3000

O



Attachment A1
Schedule of Revenues, Appropriations, CIPS Transfers

FUNDING SOURCE

CAPITAL TRAFFIC
IMPROVEMENT SAFE PARK IN IMPACT

2009-2010 CIP PROJECTS FUND ROUTES GASTAX CDBG LIEU TDA SEWER FEE TOTAL
Annual Street Resurfacing 280,500 280,500 561,000
Annual Concrete Repair 150,000 150,000
Annual Sewer Main Repair 348,000 348,000
Annual Sewer Main Video 343,000 343,000
Annual Sewer Root Foaming 313,000 313,000 1
Collector Traffic Calming 400,000 400,000
Annual NTMP Projects 50,000 50,000
Annual Special Projects and Studies 50,000 50,000
Collector Traffic Calming Master Plan 110,000 110,000
San Antonio Road Sidewalk 750,000 750,000
El Monte Avenue Bicycle Lane 86,000 86,000
Oak Avenue Pedestrian and Bicycle 50,000 | 450,000 500,000
Bicycle Transportation Plan Update 26,000 26,000
Audible Pedestrian Signals 85,000 59,000 144,000
South Sewer Main Replacement 1,172,500 1,172,500
Patriot Corner Renovation 85,000 85,000
Park Land Acquisition 900,000 900,000
Municipal Service Center Fuel Station 180,000 180,000
TOTAL BEFORE TRANSFERS 1,732,500 | 430,000 280,500 85,000 985,000 59,000 2,176,500 400,000 6,168,500
CIP SUPPORTING SOURCES 1,800,500 | (450,000) (280,500) (85,000) (985,000)

TOTAL $ 3,533,000 $ - $ - - $ - $ 59,000 $ 2,176,500 $ 400,000 $6,168,500




