CIP Progress Summary as of 12/31/2015

Highlights

Project Name Project Number Current Status

Redwood Grove Bank Stabilization CF-01001
Fremont Avenue Bridge

Completed

. TS-01020 Construction 80% complete
Replacement Project
Grant Park Community Center
v CF-01008  Completed
Roof Replacement
Halsey House Renovation .
Y / CF-01004 Presented report to council
Replacement Study
Commercial Wayfinding Sien
. y &M CD-01008 Contract award scheduled for January 2016
Project
Miramonte Avenue/Covington
wenue/ Coving TS01021  Completed
Road Pedestrian Improvements
Traffic Signal Improvements at San .
'8 P . TS-01014 Construction 50% complete
Antonio/Cuesta and First Streets
Intersection Bikeloop TS-01024 Awarded contract in October, construction 20%
Improvements complete
CIP Appropriation Summary CIP Project Summary by Stage
Streets & Roads 56% budget remaining
Sewer 81% budget remaining
Technology _ 56% budget remaining
Buitdings [ 63% budget remaining
Pedestrian & Bicycle Safety _ 77% budget remaining
Parks & Trails - 43% budget remaining
.. Stage # of Projects % of Total
Storm Drain System .31% budget remaining B Spent = Ann% Al 14 ) = 26%
[85% budget remaini pent - B Design 12 22%
General o0 bu ge remalnlng ] Remalnlng O Pre—design 10 190/0
e . .
Infrastructure I 96% budget remaining Ap pI'Op riation : Ii(z:,zssti;rizgn Z l77020
$0  SIM $2M $3M S4M $5M $6M $TM  S8M B Completed 4 7%
L o B Bid/Award 1 2%
Distribution of CIP Appropriation Total 54 100%

B Streets & Roads 32% M Parks & Trails 5%

B Sewer 25% B Storm Drain System 2%

O Transportation 73% B Community Development
B Technology 77% Infrastructure 7%

B Buildings 70% B Community Development

General 7%



