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CALIFORNIA

TO: Senior Commission
FROM: Jaime Chew, Staff Liaison

SUBJECT: Work Plan

BACKGROUND

Each year, the Senior Commission must create a work plan which outlines the objectives and goals
for the year. The work plan should include projects and areas of interest that the Commission will
focus on.

DISCUSSION
The Senior Commission should discuss and finalize a work plan that will be reviewed with the City

Council on August 23, 2016. The objectives and goals that were discussed at the August 1, 2016
Commission meeting are included below.

e Hillview Community Center
o Site Specific Programs
o Tacilities

e Grant Community Center
o Site Specific Programs
o Facilities

e Outreach / Marketing

e Transportation / Parking

¢ Maintain / Enhance Age Friendly City Status

e Senior Involvement
o e.g. volunteers, knowledge



