SPECIAL SENIOR COMMISSION MEETING

APRIL 22, 2013 - 4:30 P.M.
Hillview Community Centet,
Los Altos Senior Center Room 11
97 Hillview Avenue, Los Altos, California

ESTABLISH QUORUM
PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA

Members of the audience may bring to the Commission's attention any item that is not on
the agenda. Please complete a "Request to Speak” form and submit it to the Staff Liaison.
Speakers are generally given two or three minutes, at the discretion of the Chair. Please be
advised that, by law, the Commission is unable to discuss or take action on issues presented
during the Public Comment Period. According to State Law (also known as “the Brown
Act”) items must first be noticed on the agenda before any discussion or action.

ITEMS FOR CONSIDERATION/ACTION

1. Minutes
Approve minutes of the regular meeting of Apxil 1, 2013

2. CIP Senior Center ADA, Ergonomic and Updating Project
Approve support of the Senior Center ADA, Ergonomic and Updating CIP

3. City of Los Altos FY 2013/14 — 2017/2018 Capital Improvement Program

Priontize and recommend draft CIP projects relevant to the Senior Commission

4, Work Plan
Develop 2013 Work Plan to indicate Senior Commission goals to be presented to the Los
Alos City Council at the April 30, 2013 Joint Commission meeting.



INFORMATIONAL ITEMS

5. Staff Report
Receive information and announcements from City staff

POTENTIAL FUTURE AGENDA ITEMS

ADJOURNMENT

SPECIAL NOTICES TO PUBLIC
In compliance with the Americans with Disabilities Act, the City of Los Altos will make reasonable arrangements to
ensure accessibility to this meeting, If you need special assistance 1o participate in this meeting, please contact the City
Clerk at least 48 hours prior to the meeting at (650) 947-2720.

Agendas, Staff Reports and some associated documents for the Senior Commission items may be viewed on the Internet
at hup://www.losalosca.gov/ committees-commissions/ senior/ index.htm]

If you wish to provide written materials, please provide the Commission Staff Liaison with 10 copies of any document
that you would like 1o submit to the Commissioners in order for it to become part of the public record.

For other questions regarding the meeting proceedings, please contact the City Clerk at (650) 947-2720.




Senior Commission Mimutes
April 1,2013

MINUTES OF A REGULAR MEETING OF THE SENIOR COMMISSION OF THE
CITY OF LOS ALTOS/ TOWN OF LOS ALTOS HILLS, HELD ON
MONDAY, APRIL 1, 2013 AT 4:40 P.M. AT HILLVIEW COMMUNITY CENTER,
97 HILLVIEW AVENUE, LOS ALTOS, CALIFORNIA, 94022
ROLL CALL
PRESENT: Commission Members Jenney, Pelham, Seddiqui, Smith, Summit, Tiemann,

ABSENT: Mathur.

PLEDGE OF ALLEGIANCE

Chair Pelham led the Pledge of Allegiance.
SPECIAL PRESENTATIONS
PUBLIC COMMENTS

Katrin Richter, San Francisco State Universi uate:S
tanford University F

Unanimous decision to ¢reate a committee consisting of Commissioners Seddiqui and Summit to
review and report back to the Commission at the April 22, 2013 Special Senior Commission

meeting.

3. City of Los Altos FY 2013/14 — 2017/2018 Capital Improvement Program

Reviewed report on draft CIP projects. Priorities and recommendations will be gathered at the
April 22, 2013 special Senior Commission meeting.

4, New Senior Commissioner QOrientation

Reviewed and disseminated new Senior Commissioner Orientation binder.



Senior Commission Minutes
April 1,2013

5. 2013 City Council Meeting Calendar

Reviewed Commissioners’ attendance at 2013 Council meetings.

6.  Encore

Reviewed Commission participation in the Saturday, March 23, 2013 Encore event.

7. Work Plan

Developed 2013 Work Plan to indicate Senior Commission goals;

INFORMATIONAL ITEMS

8. Monthly Staff Report

Received information and announcements from City sta

COMMISSIONERS’ REPORTS AND.COMMENTS



DATE: 22, April 2013

AGENDATITEM # 2

TO: Senior Commussion
FROM: Candace Bates, Staff Liaison

SUBJECT: CIP Senior Center ADA, Ergonomic and Updating Project

RECOMMENDATION:

Approve support and priority of the Senior Center ADA, Ergonomic and Updating CIP

BACKGROUND

Goal 3 of the 2012 Senior Commission Work Plan was to refresh and modernize the City of Los
Altos Senior Center. Commissioner Seddiqui spearheaded the committee. The Senior Commussion
completed a review of the Senior Center needs with the free assistance of a local interior design
company by the name of New Leaf Designs. -

At the Monday, November 5, 2012 Senior Commission meeting the Senior Commissioners received
a recommendation from Pattie Woerner and Jeanine VanDalsem of New Leaf Designs on how the
Los Altos Senior Center could become more user-friendly and a cheerful place to congregate.

Commissioner Seddiqui and Staff continued to look into the possibility of ergonomic workstations
for staff and plausible construction costs. Recreation staff enlisted the free help of Office Sekkei.
Office Sekkei bas evaluated the Senior Center and proposed updates to the Senior Center.

DISCUSSION

The Senior Commission and Staff needs assessments were utilized to create a Capital Improvement
Project costing $165,000 to update outmoded public service areas and replace public and staff work
areas with ADA accessible and ergonomically appropriate fumniture and storage compartments. It
replaces wom flooring and dilapidated soft fumishings with commercial grade components

able to withstand regular cleaning and sanitizing procedures. It opens a doorway between

rooms 11 and 12 to facilitate participant access and improve staff supervision of program

areas.

Attachments:

A. Senior Center ADA, Ergonomic and Updatung CIP
B. Office Sekkei proposed floor plan — February 10, 2013



Senior Center ADA, Ergonomic and Updating Project

DESCRIPTION:

This project updates outmoded public setvice areas and teplaces public and staff work areas
with ADA accessible and ergonomically appropriate furniture and storage compartments. It
replaces worn flooring and dilapidated soft furnishings with commercial grade components
able to withstand regular cleaning and sanitizing procedures. It opens a doorway between
rooms 11 and 12 to facilitate participant access and improve staff supervision of program

areas.

All fumiture and storage components installed as part of this project will be suitable for
relocating should a new Senior Center be constructed within the next ten years.

COST SUMMARY:

Construction $30,000.
Architecture/Engincering 5,000.

Environmental Document

Inspection/Testing 2,500.

Abatement 10,000.

Furnishings, flooring and installation 90,000.

Subtotal $137,500.
Contingency 27,500.
Total Estimate 165,000.

POTENTIAL FUNDING SOURCES:
General Fund

IMPACT ON ANNUAL MAINTENANCE AND OPERATION COSTS:
Negligible

ALTERNATIVES:
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DATE: 22, April, 2013

AGENDATITEM # 3

TO: Senior Commussion
FROM: Candace Bates, Staff Liaison

SUBJECT: Recommendations for City Capital Improvement Projects

RECOMMENDATION:

1. Accept Staff Report regarding City Capital Improvement Projects (CIP)
2. Commission consideration of projects

BACKGROUND
Each budget cycle Commissioners are asked to review the CIP and give suggestions regarding any
projects that are within the Commissions prevue

DISCUSSION

Attachment A provides the Commission with the Assistant City Managers and Community
Development Director'’s report regarding CIPs for review. The Senior Commission is encouraged
to review the report and give input regarding projects that are with in the Commission’s prevue.

Attachments:

A. City Draft Capital Improvement Project Report,
James Walgren, Assistant City Manager






MEMORANDUM

DATE: February 22, 2013
TO: City of Los Altos Advisory Commissions
FROM: James Walgten, Assistant City Managet

SUBJECT: FY 2013 /14 — 2017/2018 CAPITAL IMPROVEMENT PROGRAM

BACKGROUND

The City of Los Altos implements a five-year Capital Imptovement Program (CIP), which is
reviewed and updated each fiscal year. The City Council suppotts use of a systematic process to
gather input from City Commissions tegarding potential new CIP ptojects before staff presents a
deaft FY 2013 /14 — 2017/18 CIP document to the City Council for adoptiort.

In addition, state law requites that the Planhing and Transportation Commission teview the CIP to
find that it is consistent with the City’s General Plan.

DISCUSSION

Commission review of the five-year CIP will be done in & two-step process. In March 2013, the
Commissions will feceive and review the current status of active CIP projects. Also at the March
meetings, Commissions will discuss potential new projects that relate to theit areas of tesponsibility.
Staff will conduct preliminary review of the project ideas and provide related feedback at follow-up
April meetings, when the Commissions can have focused discussions on identifying and priofitizing
their CIP récommendations to the Council.

Staff will then evaluate the financial and resource needs, as well as feasibility, related to the
Comtnissions’ CIP recommendations, All recommeéndations will be evaluated in the budget
development process which staff undertakes to develop its recommendations regarding new,
deferred, modified or deleted CIP projects. It is planned that this information will be ptesented to
the Council at a study session in late May.

Given the City’s conservative fiscal policies, capital project priotities have traditionally been focused
on health and safety issues as well as core responsibilities such as street, utilities and infrastructore
maintenance and repair. There may be, however, other improvements that would contribute
towards enhancing the overall quality of life that go beyond these mote toutine activities.



CIP review by Commissions
February 22, 2013
Page 2

When the Commissions deliberate on this miatter, it is suggested that the following be done as pat
of the discussions:

Review existing CIP projects in the Commission’s atea of responsibilities and recommend which
ones could/should be re-priotitized to different years

Identify projects that may no longer meet a community need and could be eliminated either
from the scheduled ot unscheduled list of projects

Identify unscheduled projects that may be placed in the new five-yeat schedule

Recotritend new projects

A list of current prcqects and the list of unscheduled projects are attached for your information and
reference. At this point, the only planned fifth year projects are those telated to annual
infrastnichite maintgnance.

The complete five-year Capital Improvemant Program, with project descriptions, can be viewed. at

Please feel free to contact me at (650) 947-2635 or at

jwalgren@losaltosca.gov if you have any questions.

Artachments;

1.

Active CIP project status dated Febmaty 22, 2013

2. Current five-year planned CIP projects

3.

Unscheduled CIP projects
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DATE: 22, April, 2013

AGENDAITEM# 4

TO: Semior Commission
- FROM: Candace Bates, Staff Liaison

SUBJECT: Senior Commission Work Plan

RECOMMENDATION:

Develop 2013 Work Plan to indicate Senior Commission goals

BACKGROUND

The City of Los Altos Commission and Committee Handbook approved February 12, 2013
. provides the following guidance with respect to the Work Plan on page 5.

Role of Staff Liaison

Ensure that a work plan for the coming year and 2 summary of accomplishments in the prior

year is submitted to the City Council or the appropriate Commission,

The Senior Commission began to develop a Work Plan at the Monday, March 4, 2013 meeting.

DISCUSSION

'The Senior Commission will continue to develop their goals for 2013 which will be formatted into a

Work Plan.
‘Attachments:

A. 2012/13 Work Plan
B. 2013/14 Work Plan development
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