DATE: March 21, 2013

AGENDA ITEM # 3

TO: Planning and Transportation Commission
FROM: David Kornfield, Planning Services Manager

SUBJECT: Capital Improvement Program

RECOMMENDATION:
Recommendation to:
1. Find that the curtent Capital Improvement Projects are consistent with the General Plan; and

2. Provide mput to staff regarding the potential for new projects.

BACKGROUND

State law (Government Code 65401) requires the Planning and Transportation Cominission to
annually review the City’s capital improvement program for consistency with the General Plan.
Additionally, the Council requested that each commission provide input on potentially new projects
before staff presents the draft five-year capital improvement plan.

The Assistant City Manager prepared the attached memorandum to the commissions providing
more background about the task. That memorandum includes a list of the active capital projects,
current five-year planned capital projects and unscheduled capital projects. The complete Capital

Improvement Program, including the project descriptions, is available online at:

www.losaltosca.gov/finance/cip.html. The City’s General Plan is available online at:

htip:/ /www.losaltosca.gov/commdev/planning/generalplan /index.html.

DISCUSSION

The CIP review for General Plan compliance is less difficult than it may seem. All of the existing
capital improvement projects are approved by Council and presumably comply with the General
Plan. Each General Plan element has a list of Goals, Policies and Implementation Programs at the
end of each element. With that background, and focusing on the Commission’s area of
tresponsibility, we recommend:

1. A review the existing capital projects and recommend if any of them could or should be re-
prioritized to different years;



2. Identification of capital projects within the Commission’s area of responsibility that may no
longer meet a community need and could be eliminated from the scheduled or unscheduled

list of projects;

3. Identification of unscheduled projects that might be placed in the five-year schedule; and
4. Recommendation of new projects.

Attachments:

A. Memorandum from the Assistant City Manager dated February 22, 2013
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MEMORANDUM

DATE: February 22, 2013
TO: City of Los Altos Advisory Commissions
FROM: James Walgren, Assistant City Manager

SUBJECT: FY 2013/14 — 2017/2018 CAPITAL IMPROVEMENT PROGRAM

BACKGROUND

The City of Los Altos implements a five-year Capital Improvement Program (CIP), which is
reviewed and updated each fiscal year. The City Council supports use of a systematic process to
gather input from City Commissions regarding potential new CIP projects before staff presents a
draft FY 2013/14 — 2017/18 CIP document to the City Council for adoption.

In addition, state law requites that the Planning and Transportation Commission review the CIP to
find that it is consistent with the City’s General Plan.

DISCUSSION

Commission review of the five-year CIP will be done in a two-step process. In March 2013, the
Commissions will receive and review the current status of active CIP projects. Also at the March
meetings, Commissions will discuss potential new projects that relate to their areas of responsibility.
Staff will conduct preliminary review of the project ideas and provide related feedback at follow-up
April meetings, when the Commissions can have focused discussions on identifying and prioritizing
their CIP recommendations to the Council.

Staff will then evaluate the financial and tesource needs, as well as feasibility, related to the
Commissions’ CIP recommendations, All recommendations will be evaluated in the budget
development process which staff undertakes to develop its recommendations regarding new,
deferred, modified or deleted CIP projects. It is planned that this information will be presented to

the Council at a study session in late May.

Given the City’s conservative fiscal policies, capital project priorities have traditionally been focused
on health and safety issues as well as core responsibilities such as street, utilities and infrastructure
maintenance and repair. There may be, however, other improvements that would contribute
towatds enhancing the overall quality of life that go beyond these more routine activities.
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When the Commissions deliberate on this matter, it is suggested that the following be done as part
of the discussions:

Review existing CIP projects in the Commission’s area of responsibilities and recommend which
ones could/should be re-priotitized to different years

Identfy projects that may no longer meet a community need and could be eliminated either
from the scheduled or unscheduled list of projects

Identify unscheduled projects that may be placed in the new five-yeat schedule

Recommend new projects

A list of current projects and the list of unscheduled projects are attached for your information and
reference. At this point, the only planned fifth year projects are those related to annual
infrastructure maintenance,

The complete five-year Capital Improvement Program, with project descriptions, can be viewed at

www.cilos-altos.ca.us/finance/cip.  Please feel free to contact me at (650) 947-2635 or at

wa

en(@losaltosca.gov if you have any questions.

Attachments:

1.

Active CIP project status dated February 22, 2013

2. Cutrent five-year planned CIP projects

3.

Unscheduled CIP projects
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